
 

Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, January 23, 2024 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

1/23/2024 Finance Committee Meeting 
Jan 23, 2024, 5:00 – 6:00 PM (America/Chicago) 

 
 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/770646165 

 

You can also dial in using your phone. 
Access Code: 770-646-165 

United States: +1 (646) 749-3122 
 
 

Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install 

 

 
 

AGENDA 

CALL TO ORDER 

ROLL CALL 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. December 26, 2023 Finance Committee Meeting Minutes 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
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these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

2. December 2023 Financials 

3. December 2023 WAFC Update 

4. Shared-Ride Taxi Rate Increases 

FUTURE AGENDA ITEMS 

5. Policy Review 

6. Compensation Study 

ADJOURNMENT 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
 

2



 

Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, December 26, 2023 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar:   

12/26/2023 Finance Committee Meeting 
Dec 26, 2023, 5:00 – 6:00 PM (America/Chicago) 
 
 
Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/982280285 
 
You can also dial in using your phone. 
Access Code: 982-280-285 
United States: +1 (872) 240-3212 
 
 
Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install 

 

AGENDA 

CALL TO ORDER 

 The meeting was called to order by Dawsey-Smith at 5:00 p.m. 

ROLL CALL 

 Present: Lisa Dawsey-Smith, David Stone 

 Absent: Jill Gerber 

 Additional Attendees: Finance Director Rachelle Blitch 

CONSENT AGENDA 
Motion made by David Stone, Seconded by Lisa Dawsey-Smith to approve consent agenda. Voting Yes: 
David Stone and Lisa Dawsey-Smith. Absent: Jill Gerber 

1. October 12, 2023 Finance Committee Meeting Minutes 

2. October 16, 2023 Finance Committee Meeting Minutes 

3. October 24, 2023 Finance Committee Meeting Minutes 

4. November 28, 2023 Finance Committee Meeting Minutes 
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HEARING OF CITIZEN COMMENTS 
None. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

5. November 2023 Financials 

 Blitch explained there was nothing noteworthy with the November 2023 financials and 
Dawsey-Smith added it’s a continuation of the trends we’ve been seeing for the past 
couple of months.  Stone had a couple of questions regarding the budgeted vs. actual for 
public safety and also the total insurance/risk management costs.  Blitch agreed to follow 
up on those items. 

FUTURE AGENDA ITEMS 

6. Compensation Study 

7. Policy Review 

ADJOURNMENT 

Motion made by David Stone, Seconded by Lisa Dawsey-Smith to adjourn.  Voting Yes: Lisa 
Dawsey-Smith, David Stone  Absent: Jill Gerber 

 The meeting adjourned at 5:07 p.m. 
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12-Month Inflation Measures
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4.26%
4.62%

5.09%
5.35%

5.37% 5.39% 5.38%

0.06%

3.46%

1.66%

0.12%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

General Fund Operating Account Yield 20
23
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1 mo 3 mo 6 mo 12 mo 2 yr 3 yr 5 yr 7 yr 10 yr 20 yr 30 yr

12/31/2020 0.08% 0.09% 0.09% 0.10% 0.13% 0.17% 0.36% 0.65% 0.93% 1.45% 1.65%

12/31/2021 0.06% 0.06% 0.19% 0.39% 0.73% 0.97% 1.26% 1.44% 1.52% 1.94% 1.90%

3/31/2022 0.17% 0.52% 1.06% 1.63% 2.28% 2.45% 2.42% 2.40% 2.32% 2.59% 2.44%

6/30/2022 1.28% 1.72% 2.51% 2.80% 2.92% 2.99% 3.01% 3.04% 2.98% 3.38% 3.01%

9/30/2022 2.79% 3.33% 3.92% 4.05% 4.22% 4.25% 4.06% 3.97% 3.83% 4.08% 3.79%

12/30/2022 4.12% 4.42% 4.76% 4.73% 4.41% 4.22% 3.99% 3.96% 3.88% 4.14% 3.97%

3/22/2023 4.16% 4.79% 4.95% 4.56% 3.96% 3.76% 3.54% 3.53% 3.48% 3.83% 3.68%

6/30/2023 5.20% 5.42% 5.42% 5.24% 4.64% 4.27% 3.95% 3.85% 3.75% 4.04% 3.87%

9/30/2023 5.53% 5.56% 5.51% 5.44% 5.02% 4.74% 4.49% 4.46% 4.38% 4.65% 4.47%

12/31/2023 5.54% 5.44% 5.34% 4.96% 4.46% 4.19% 4.00% 4.04% 4.02% 4.32% 4.14%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

Yi
el

d
US Treasury: Constant Maturity
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WAFC REVENUES
2021 2022 2023 2023

DESCRIPTION ACTUAL ACTUAL BUDGET YTD DEC $ %

MEMBERSHIPS

247-41000-55 FAMILY MEMBERSHIP REVENUE 81,205               203,618         200,000         123,557           (76,443)        (38.2%)
247-41100-55 MONTHLY EFT REVENUE 1,181                 669                 8,000             376                  (7,624)          (95.3%)
247-41200-55 YOUTH MEMBERSHIP REVENUE -                     -                  -                 17,026             17,026         #DIV/0!
247-41250-55 ADULT MEMBERSHIP REVENUE 60,182               699                 1,000             48,333             47,333         4733.3%
247-41300-55 SENIOR MEMBERSHIP REVENUE 432                    180                 1,000             41,568             40,568         4056.8%
247-41350-55 SILVER SNEAKERS MEMBERSHIP 10,470               14,181           20,000           27,408             7,408            37.0%

TOTAL MEMBERSHIPS 153,470            219,346         230,000        258,269          28,269         12.3%
PASSES

247-42000-55 ADULT DAY PASSES 19,860               43,428           70,000           44,356             (25,644)        (36.6%)
247-42100-55 YOUTH DAY PASSES 4,630                 18,777           38,000           31,217             (6,783)          (17.8%)
247-42300-55 GROUP RATES 4,837                 11,491           14,000           11,471             (2,529)          (18.1%)

TOTAL PASSES 29,327              73,697           122,000        87,045            (34,955)        (28.7%)
CLASSES

247-43000-55 SWIM LESSONS 4,738                 15,716           21,000           11,923             (9,077)          (43.2%)
247-43200-55 LAND FITNESS CLASSES 4,271                 7,668              5,000             9,884               4,884            97.7%
247-43300-55 WATER CLASSES 2,376                 1,175              3,000             794                  (2,206)          (73.5%)

TOTAL CLASSES 10,443              24,560           29,000          22,601            (6,399)          (22.1%)
RENTALS

247-44000-55 MEETING ROOM RENTALS 1,507                 1,991              7,000             1,828               (5,172)          (73.9%)
247-44050-55 OFFICE SPACE RENTALS 3,000                 -                  -                 -                   -                #DIV/0!
247-44100-55 WHITEWATER SCHOOL DIST RENTAL -                     1,075              1,200             709                  (491)              (40.9%)
247-44105-55 J HAWKS RENTALS 1,030                 583                 1,000             389                  (611)              (61.1%)
247-44200-55 BIRTHDAY PARTIES 111                    142                 20,000           5,771               (14,229)        (71.1%)

WAFC Fund

Revenue Budget Summary

2023 ACT v BUD
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TOTAL RENTALS 5,648                3,792             29,200          8,698              (20,502)        (70.2%)
OTHER INCOME

247-45050-55 DONATIONS 200                    -                  6,400             103                  (6,297)          (98.4%)
247-45400-55 CONCESSIONS STAND 10,669               20,771           25,000           11,520             (13,480)        (53.9%)
247-45500-55 PRO-SHOP INCOME 277                    469                 4,500             303                  (4,197)          (93.3%)
247-45505-55 MISC INCOME-ONE TIME REV -                     2,500              -                 44                     44                 #DIV/0!
247-45600-55 GIFT CARDS/CERTIFICATES 607                    724                 2,000             1,824               (176)              (8.8%)

TOTAL OTHER INCOME 11,753              24,465           37,900          13,794            (24,106)        (63.6%)
OTHER FINANCING SOURCES

247-49280-55 WUSD CONTRIBUTION 90,500               115,500         89,000           400,009           311,009       349.4%
247-49285-55 WUSD CAPITAL IMPROVE CONT 50,000               50,000           50,000           -                   (50,000)        (100.0%)
247-49290-55 CITY CONTRIBUTION/TRANSFER 103,000            128,000         279,759         279,759           -                0.0%
247-49295-55 GENERAL FUND CAP IMPROVE CONT 50,000               50,000           50,000           50,000             -                0.0%
247-49300-55 FUND BALANCE APPLIED -                     -                  (219,395)       -                   219,395       (100.0%)

TOTAL OTHER FINANCING 293,500            343,500         249,364        729,767          480,404       192.7%
TOTAL WAFC REVENUES 504,141            689,360         697,464        1,120,173       422,710       60.6%
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WAFC EXPENSES
2021 2022 2023 2023

DESCRIPTION ACTUAL ACTUAL BUDGET YTD DEC $ %

WAC MANAGEMENT

247-55100-111 SALARIES/PERMANENT 68,535               85,028           96,970           60,238             (36,732)        (37.9%)
247-55100-150 MEDICARE TAX/CITY SHARE 1,040                 1,258              1,476             972                  (504)              (34.1%)
247-55100-151 SOCIAL SECURITY/CITY SHARE 4,446                 5,381              6,310             4,156               (2,153)          (34.1%)
247-55100-152 RETIREMENT 4,436                 5,381              6,594             4,353               (2,241)          (34.0%)
247-55100-153 HEALTH INSURANCE 4,851                 12,313           11,933           8,217               (3,716)          (31.1%)
247-55100-154 HSA-HRA CONTRIBUTIONS -                     -                  1,250             -                   (1,250)          (100.0%)
247-55100-155 WORKERS COMPENSATION 552                    1,054              3,007             300                  (2,707)          (90.0%)
247-55100-156 LIFE INSURANCE -                     5                     -                 1                       1                   #DIV/0!
247-55100-158 UNEMPLOYMENT COMPENSATION 316                    -                  -                 -                   -                #DIV/0!
247-55100-211 PROFESSIONAL DEVELOPMENT 2,023                 1,162              -                 -                   -                #DIV/0!

TOTAL WAC MANAGEMENT 86,199              111,583         127,539        78,238            (49,301)        (38.7%)
FRONT DESK

247-55150-113 WAGES/TEMPORARY 64,883               84,507           61,952           107,242           45,291         73.1%
247-55150-150 MEDICARE TAX/CITY SHARE 929                    1,207              898                 1,551               653               72.6%
247-55150-151 SOCIAL SECURITY/CITY SHARE 3,973                 5,161              3,841             6,632               2,791            72.7%
247-55150-152 RETIREMENT -                     -                  -                 133                  133               #DIV/0!
247-55150-155 WORKERS COMPENSATION 2,448                 2,384              1,921             2,003               82                 4.3%
247-55150-158 UNEMPLOYMENT COMPENSATION 1,101                 -                  -                 -                   -                #DIV/0!

TOTAL FRONT DESK 73,334              93,258           68,612          117,562          48,950         71.3%
FITNESS

247-55200-114 WAGES/PART-TIME/PERMANENT 32,460               41,898           25,700           46,066             20,366         79.2%
247-55200-150 MEDICARE TAX/CITY SHARE 462                    603                 373                 664                  291               78.1%
247-55200-151 SOCIAL SECURITY/CITY SHARE 1,975                 2,579              1,593             2,838               1,244            78.1%

WAFC Fund

Expense Budget Summary

2023 ACT v BUD
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247-55200-152 RETIREMENT -                     87                   -                 267                  267               #DIV/0!
247-55200-153 HEALTH INSURANCE -                     -                  -                 513                  513               #DIV/0!
247-55200-155 WORKERS COMPENSATION 1,032                 1,299              797                 967                  170               21.3%
247-55200-156 LIFE INSURANCE -                     -                  -                 2                       2                   #DIV/0!

TOTAL FITNESS 35,928              46,466           28,463          51,316            22,853         80.3%
AQUATIC

247-55300-112 WAGES/OVERTIME -                     139                 -                 -                   -                #DIV/0!
247-55300-113 WAGES/TEMPORARY -                     -                  -                 10                     10                 #DIV/0!
247-55300-114 WAGES/PART-TIME/PERMANENT 102,510            103,926         181,396         157,400           (23,996)        (13.2%)
247-55300-150 MEDICARE TAX/CITY SHARE 1,490                 1,489              2,630             2,243               (388)              (14.7%)
247-55300-151 SOCIAL SECURITY/CITY SHARE 6,369                 6,367              11,247           9,588               (1,658)          (14.7%)
247-55300-152 RETIREMENT -                     1,020              -                 2,136               2,136            #DIV/0!
247-55300-153 HEALTH INSURANCE -                     -                  -                 1,052               1,052            #DIV/0!
247-55300-155 WORKERS COMPENSATION 3,979                 3,183              5,625             3,445               (2,180)          (38.8%)
247-55300-156 LIFE INSURANCE -                     -                  -                 3                       3                   #DIV/0!
247-55300-158 UNEMPLOYMENT COMPENSATION 107                    -                  -                 -                   -                #DIV/0!

TOTAL AQUATIC 114,456            116,124         200,897        175,877          (25,020)        (12.5%)
MAINTENANCE

247-55400-111 SALARIES/PERMANENT 3,381                 12,608           -                 12,558             12,558         #DIV/0!
247-55400-113 WAGES/TEMPORARY -                     75                   -                 -                   -                #DIV/0!
247-55400-150 MEDICARE TAX/CITY SHARE 45                      182                 -                 173                  173               #DIV/0!
247-55400-151 SOCIAL SECURITY/CITY SHARE 192                    780                 -                 740                  740               #DIV/0!
247-55400-152 RETIREMENT 209                    817                 -                 846                  846               #DIV/0!
247-55400-153 HEALTH INSURANCE -                     497                 -                 2,980               2,980            #DIV/0!
247-55400-155 WORKERS COMPENSATION 37                      392                 -                 280                  280               #DIV/0!
247-55400-156 0                         4                     -                 2                       
247-55400-250 CONTRACTED SERVICES -                     -                  -                 1,463               1,463            #DIV/0!

TOTAL MAINTENANCE 3,865                15,354           -                19,041            19,041         #DIV/0!
ADMIN EXPENSES

247-55500-220 INSURANCE -                     -                  -                 7,416               7,416            #DIV/0!
247-55500-224 SOFTWARE/HARDWARE MAINTENANCE 1,355                 4,483              8,445             11,023             2,578            30.5%
247-55500-225 TELECOM/INTERNET/COMMUNICATION 4,087                 4,563              4,766             4,176               (590)              (12.4%)
247-55500-246 CLEANING & SUPPLIES 26                      8,170              5,500             8,470               2,970            54.0%
247-55500-310 FITNESS & OPERATING SUPPLIES 3,843                 1,616              2,000             2,570               570               28.5%
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247-55500-320 CHAMBER DUES & EXPENSES -                     274                 275                 288                  13                 4.7%
247-55500-650 CREDIT CARD PROCESSING FEES 44                      57                   152                 90                     (61)                (40.3%)
247-55500-652 BANK CHARGES 7                         10                   10                   -                   (10)                (100.0%)
247-55500-654 PERMITS & FEES 1,005                 1,005              1,050             2,035               985               93.8%
247-55500-656 MEMBER KEY TAGS 885                    1,386              1,100             590                  (510)              (46.4%)

TOTAL ADMIN EXPENSES 11,251              21,563           23,298          36,658            13,360         57.3%
POOL EXPENSES

247-55600-310 OFFICE & OPERATING SUPPLIES 109                    1,410              250                 4,029               3,779            1511.5%
247-55600-342 WSI CLASS EXPENSE -                     634                 100                 656                  556               556.0%
247-55600-344 LIFEGUARD CLASS EXPENSE 1,663                 1,695              1,500             2,087               587               39.1%
247-55600-346 GENERAL POOL MAINTENANCE 12,963               12,001           14,000           13,126             (874)              (6.2%)
247-55600-348 POOL EQUIPMENT 8,676                 4,167              5,050             13,051             8,001            158.4%
247-55600-350 POOL CHEMICALS 18,840               18,000           18,180           18,000             (180)              (1.0%)

TOTAL POOL EXPENSES 42,250              37,907           39,080          50,948            11,868         30.4%
UTILITIES/HVAC -                #DIV/0!
247-55700-221 WATER/SEWER UTILITIES 22,613               27,529           28,280           26,350             (1,930)          (6.8%)
247-55700-222 ELECTRIC UTILITIES 74,473               82,711           80,800           80,616             (184)              (0.2%)
247-55700-223 NATURAL GAS 68,776               74,817           60,000           46,472             (13,528)        (22.5%)
247-55700-244 HVAC SUPPLIES 7,790                 9,068              3,535             1,745               (1,790)          (50.6%)
247-55700-355 REPAIR/MAINT SUPPLIES 2,400                 7,489              2,525             8,762               6,237            247.0%

TOTAL UTILITIES/HVAC 176,052            201,614         175,140        163,944          (11,196)        (6.4%)
OTHER EXPENSES -                #DIV/0!
247-55800-310 OFFICE & OPERATING SUPPLIES 17,483               19,601           10,100           15,287             5,187            51.4%
247-55800-324 MARKETING 5,463                 5,144              8,080             10,085             2,005            24.8%
247-55800-341 JANITORIAL/CLEANING SUPPLIES 535                    1,055              505                 337                  (168)              (33.4%)
247-55800-342 CONCESSION SUPPLIES 6,203                 12,166           15,000           9,182               (5,818)          (38.8%)
247-55800-344 LAND FITNESS SPECIAL EVENTS -                     194                 -                 -                   -                #DIV/0!
247-55800-346 PRO-SHOP INVENTORY 456                    654                 750                 -                   (750)              (100.0%)
247-55800-810 CAPITAL EQUIPMENT 9,990                 18,275           -                 14,171             14,171         #DIV/0!

TOTAL OTHER EXPENSES 40,129              57,090           34,435          49,061            14,626         42.5%
TOTAL WAFC EXPENSES 583,464            700,959         697,464        742,645          45,181         6.5%

-                 377,528           
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Finance Committee Agenda Item 

Meeting Date: January 23, 2024 

Agenda Item: Shared-Ride Taxi Rate Increases 

Staff Contact (name, email, phone): Rachelle Blitch, rblitch@whitewater-wi.gov , 262-473-1380  
 

BACKGROUND 
(Enter the who, what when, where, why) 

The Shared-Ride Taxi rates are currently: 
Adult $3.25 
Seniors/Disabled $2.25 
Student $2.50 
Agency $9.50 
Additional Rider $2.25 
Beyond Service Area Base fare plus @2.25 per mile 
Wait time $0.40 per minute after the first 3 minutes 
Package delivery $9.50 
All fares after 9 p.m. $3.25 
Children aged 5 and younger are free 
 
The rates charged by Brown Cab have increased from $31.73 in 2019 to $40.26 in 2024 or a 26.8% 
increase while fares have not changed. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

These rates have been in effect since 3/1/2019. 
 
 

FINANCIAL IMPACT  
(If none, state N/A) 

The financial impact is significantly influenced by the total number of agency rides requested. For 
instance, in 2023, there were a total of 749 agency rides, which, based on the given parameters, would 
have generated approximately $1,875 in additional revenue. 

STAFF RECOMMENDATION 

The fares for Agency rides are funded by Medicare, and therefore are not directly paid by the individual 
rider. Given that these costs are covered by a separate federal program, the recommendation is to adjust 
the rates of the Agency fares to more accurately represent the true cost of the ride. Specifically, it is 
proposed to increase the fare from the current rate of $9.50 to $12.00. This adjustment aims to align the 
fare with the actual expenses incurred for each ride. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 
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1. SRT Agency Rates 
2. 2023 Statistical Data 
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Beaver Dam  $                           10.00 

Berlin  $                           15.00 

Chippewa Falls  $                             6.00 

Clintonville  $                             7.00 

Marshfield  $                           10.00 

Mauston  $                             5.00 

New Richmond  $                             6.00 

Onalaska / Holmen / West Salem  $                             7.00 

Platteville  $                           12.00 

Portage 1/1/24  $                           13.00 

Prairie du Chien  $                             4.50 

Reedsburg  $                             9.00 

Rhinelander  $                             7.00 

Richland Center  $                             5.00 

River Falls  $                             5.00 

Update coming Q2   

Stoughton  $                             8.00 

Edgerton  $                             9.00 

Fort Atkinson  $                           12.00 

Jefferson  $                             7.00 

Lake Mills  $                             6.10 

Medford  $                             9.00 

Monroe  $                             5.65 

Ripon  $                             7.50 

Sauk Prairie  $                             9.00 

Waupaca  $                             9.50 

Update coming Feb   

Waupun  $                             9.75 

Whitewater  $                             9.50 

P-Viroqua  $                             4.00 

P-Westby  $                             4.00 

Watertown  $                             9.00 

Wisconsin Rapids  $                             4.00 

Shawano  $                           10.00 

Hudson    
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Month Jan-23 Feb-23 Mar-23 Q1 Apr-23 May-23 Jun-23 Q2 Jul-23 Aug-23 Sep-23 Q3 Oct-23 Nov-23 Dec-23 Q4 Full Year
2023 Actual Hrs / Prior Year 341.9 249.2 421.5 1,012.6 355.7 404.5 365.3 1,125.4 334.7 350.1 326.5 1,011.3 342.5 397.7 401.7 1,141.9 4,291.21
2023 Budget Hours (Per Schedule) 649.0 688.0 776.0 2,113.0 719.0 642.0 568.5 1,929.5 550.5 601.5 731.0 1,883.0 741.0 710.0 702.0 2,153.0 8,078.50

5% 5% 6% 15% 5% 5% 4% 14% 4% 4% 5% 13% 5% 5% 5% 15% 100%
307.15 438.82 354.48 1,100.45 363.28 237.55 203.23 804.06 215.83 251.37 404.47 871.67 398.47 312.35 300.29 1,011.11 7,574.58

Monthly Revenue Trips:
Adult 280 266 254 800 184 196 149 529 149 242 196 587 217 228 230 675 2,591.00

Students 296 316 360 972 244 297 116 657 61 26 131 218 223 269 187 679 2,526.00
Senior 183 207 229 619 245 310 311 866 266 313 289 868 340 311 330 981 3,334.00

Other Primary Ride Fares (Agency) 72 50 41 163 37 64 50 151 69 70 66 205 89 71 70 230 749.00
Disabled 227 179 168 574 164 153 149 466 112 96 128 336 164 135 152 451 1,827.00

Other Reduced Fares 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Parcel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00

Additional 15 33 50 98 28 25 29 82 10 8 8 26 21 32 21 74 280.00
Total Trips 1,073 1,051 1,102 3,226 902 1,045 804 2,751 667 755 818 2,240 1,054 1,046 990 3,090 11,307.00

Billable Miles 39 6 13 58 16 50 43 109 30 71 41 142 46 24 26 96
Vehicle Miles

AGENCY REVENUE 4,322.50          -                    -                    -                    
REGULAR REVENUE 9,085.25          -                    -                    -                    

Monthly Revenue:
Passenger Cash 2,591.25 3,974.00 2,716.50 9,281.75          2,231.00 2,457.75 1,887.75 6,576.50          6,104.50 1,827.00 1,850.00 9,781.50          2,367.75 2,362.25 2,264.00 6,994.00          32,633.75

Passenger Charge 1,267.00 1,409.25 1,449.75 4,126.00          1,185.75 2,250.00 5,038.75 8,474.50          549.50 483.75 1,697.50 2,730.75          892.25 784.25 859.25 2,535.75          17,867.00
Agency Charge 0.00 0.00 0.00 -                    0.00 0.00 0.00 -                    0.00 0.00 0.00 -                    0.00 0.00 0.00 -                    0.00

Prepaid BCSI Tickets -                    -                    -                    -                    0.00
Prepaid Agency Tickets Full -                    -                    -                    -                    0.00

Prepaid Agency Tickets Reduced -                    -                    -                    -                    0.00
Admin Fee -                    -                    -                    -                    0.00

Delivery -                    -                    -                    -                    0.00
3,858.25 5,383.25 4,166.25 13,407.75        3,416.75 4,707.75 6,926.50 15,051.00        6,654.00 2,310.75 3,547.50 12,512.25        3,260.00 3,146.50 3,123.25 9,529.75          50,500.75

Expenses:
Vehicle Hours 341.85 249.18 421.52 1,012.55          355.72 404.45 365.30 1,125.47          334.67 350.13 326.53 1,011.33          342.53 397.65 401.71 1,141.89          4,291.24

Hourly Rate 36.65 36.65 36.65 36.65                36.65 36.65 36.65 36.65                36.65 36.65 36.65 36.65                36.65 36.65 36.65 36.65                586.40
Rate Adj:

Vehicle Expense (12,528.80) (9,132.45) (15,448.71) (37,109.96)       (13,037.14) (14,823.09) (13,388.25) (41,248.48)       (12,265.66) (12,832.26) (11,967.32) (37,065.24)       (12,553.72) (14,573.87) (14,722.67) (41,850.27)       (157,273.95)
Admin Expenses (112.86)            (285.92)            0.00 (398.78)

total Expense (12,528.80) (9,132.45) (15,448.71) (37,109.96)       (13,037.14) (14,823.09) (13,388.25) (41,248.48)       (12,265.66) (12,832.26) (11,967.32) (37,065.24)       (12,553.72) (14,573.87) (14,722.67) (41,850.27)       (157,273.95)
Contra (Delivery) 0.00

Recognized Expenditures (12,528.80) (9,132.45) (15,448.71) (37,222.82)       (13,037.14) (14,823.09) (13,388.25) (41,248.48)       (12,265.66) (12,832.26) (11,967.32) (37,065.24)       (12,553.72) (14,573.87) (14,722.67) (41,850.27)       (314,660.75)
Expenses > Revenue (8,670.55) (3,749.20) (11,282.46) (23,815.07)       (9,620.39) (10,115.34) (6,461.75) (26,197.48)       (5,611.66) (10,521.51) (8,419.82) (24,552.99)       (9,293.72) (11,427.37) (11,599.42) (32,320.52)       (213,659.25)

Due Brown Cab Service (8,670.55) (3,749.20) (11,282.46) (23,702.21)       (9,620.39) (10,115.34) (6,461.75) (26,197.48)       (5,611.66) (10,521.51) (8,419.82) (24,552.99)       (9,293.72) (11,427.37) (11,599.42) (32,320.52)       (213,546.39)
Due WW 0.00 0.00 0.00 (112.86)            0.00 0.00 0.00 (285.92)            0.00 0.00 0.00 -                    0.00 0.00 0.00 -                    (398.78)

0.00 0.00 0.00 -                    0.00 0.00 0.00 (285.92)            0.00 0.00 0.00 -                    0.00 0.00 0.00 -                    (285.92)
Fed/State Cap 56.10%
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