e Parks and Recreation Board Meeting

Cravath Lakefront room 2nd floor 312 West
Whitewater Str, Whitewater, WI, 53190 *In Person
and Virtual

Wednesday, September 16, 2026 - 5:30 PM
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Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

https://teams.microsoft.com/meet/227141404736830?p=iDIRxdsCAqopFy5vBR

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

AGENDA

CALL TO ORDER
ROLL CALL

APPROVAL OF AGENDA

A committee member can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Committee to be implemented. The agenda shall be approved at each meeting
even if no changes are being made at that meeting.

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any committee member requests that an
item be removed for individual consideration.

1. Park Board Meeting Minutes from August 19, 2026
2. Food Pantry Subcommittee Meeting Minutes from June 23, 2026

HEARING OF CITIZEN COMMENTS

No formal Committee action will be taken during this meeting although issues raised may become a part
of a future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Committee discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

CONSIDERATIONS / DISCUSSIONS / REPORTS

3. Directors Report
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4. Discussion and Possible Action on Food Pantry Lease Agreement.

5. Discussion and Possible Action on Urban Forestry Grant Application for City Wide Tree
Inventory.

6. Discussion and Possible Action on Starin Park Upper Shelter Rental on September 1, 2026.

7. Discussion on parking at Starin Park

8. Discussion and Possible Action on Application for Partnership from Touched by a Paw.

FUTURE AGENDA ITEMS

ADJOURNMENT

A quorum of the Common Council may be present. This notice is given to inform the public that no formal action
will be taken at this meeting.

Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.
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Parks and Recreation Board Minutes DRAFT
Wednesday, August 19, 2026 — 5:30 pm
Armory
146 W. North Street
Whitewater, WI 53190
Hybrid Meeting

1. Call to Order and Roll Call
Present: Kathleen Flemming, Neil Hicks, Steve Ryan, Mike Kilar, Deb Weberpal, and
Stephanie Hickcs
Absent: Chad Ahrens, Mike Dowden and Dan Fuller
Staff: Kevin Boehm, Ashley Weber, Jamie Lowery and Michelle Dujardin
Guests: David Stone

2. Approval of Agenda
Motioned to approve Agenda by Deb Weberpal. Seconded by Mike Kilar. Ayes:
Kathleen Flemming, Neil Hicks, Steve Ryan, Stephanie Hicks, Mike Kilar, and Deb
Weberpal
Absent: Chad Ahrens, Mike Dowden, and Dan Fuller

3. Approval of Consent Agenda
Motioned to approve Consent Agenda by Mike Kilar. Seconded by Stephanie Hicks.
Ayes: Kathleen Flemming, Neil Hicks, Steve Ryan, Stephanie Hicks, Mike Kilar, and Deb

Weberpal
Absent: Chad Ahrens, Mike Dowden, and Dan Fuller

Mike Dowden arrives at 5:36

4. Hearing of Citizens Comments
No Citizens Comments

5. Considerations/Discussions/Reports

Directors Report: Boehm: Goodbye to Michael & Jennifer. Welcome to Ashley and Maddi. 4% of
July Parade was huge success, Swim lessons doing amazing, Tropical pool party at WAFC, Messy
Fest, Summer Camp, T-Ball & Rookie Ball End of Summer Cook Out, Summer Bags League, and

Program Trends.
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6. Update from Sub Committee on Food Pantry Lease Progress
Boehm noted the group continues to meet and feels the progress is moving forward
nicely. Kitchen layout designs for possible arrangements were provided for the group.

7. Discussion and Possible Action on request for partner designation by Touch by Paw
Cat Shelter.

Boehm introduced memo along with letter submitted by Touch by a Paw.

Board directed Boehm to go back to organization and ask what they are exactly looking
for as a partner.

8. Discussion and Possible Action Regarding Bicycle Helmet Requirements for Children Under
Age 16.
Boehm noted memo and current ordinance.
Ryan suggested only require helmets if we give our helmets to those that can’t afford
Weberpal stated education is key
N. Hicks suggested splitting into different categories

Motioned to bring discussion to Bike and Pedestrian committee for separation of ebike
and standard bikes by Neil Hicks. Seconded by Mike Kilar. Ayes: Kathleen Flemming,
Neil Hicks, Steve Ryan, Stephanie Hicks, Mike Kilar, Mike Dowden, and Deb Weberpal
Absent: Chad Ahrens and Dan Fuller

9. Discussion and Possible Action Regarding Review and Potential Updates to City Park Rules and
Regulations
Boehm noted memo and current park rules and regulations. Boehm asked for input on

areas that might need to be revised.

Board directed Boehm to clean up terminology, break out specific buildings and
shelters. Clarify items with City Attorney.

10. Discussion on updating park signage

Boehm presented concept ideas of park signs with basic rules.

Board directed Boehm to keep moving forward in creating actual signs for each specific
location.
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Discussion and Possible Action Regarding Review and Potential Updates to the Heat and
Inclement Weather Policy.

Boehm presented current policy with suggested redline changes.

Motioned to accept proposed changes to the Heat, Air Quality and Inclement Weather
Policy by Deb Weberpal. Seconded by Neil Hicks. Ayes: Kathleen Flemming, Neil Hicks,
Steve Ryan, Stephanie Hicks, Mike Kilar, Mike Dowden, and Deb Weberpal

Absent: Chad Ahrens and Dan Fuller

Discussion and Possible Action Regarding Review and Potential Updates to Bark Park Rules
and Regulations

Boehm presented current bark park rules and noted the CSO’s will be enforcing rules.
Boehm noted no smoking will be added to the rules.

Final rules and signs will be brought back to future meetings.

Discussion on planned improvements to the Bark Park
Boehm noted a drinking fountain for both humans and dogs will be going in the park this
year. Different grants will be applied for to help secure sun shades, benches, and agility

equipment.

Future Agenda Items
Neil Hicks inquired about Splash Pad Design and space of the old Baker Building.

Adjournment
a. Adjournment at 6:55 pm

Respectfully Submitted,

Wictielle Dujardin
Michelle Dujardin
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Pantry Subcommittee

~—
Clty Of Armory Basement Summer Camp Room, 146 North
T Street, Whitewater, WI 53190 *In Person and

WHITEWATER

Tuesday, June 23, 2026 - 12:00 PM

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

https://teams.microsoft.com/meet/299344842279072?p=Aabn4prOTbf870XoxN

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

AGENDA
CALL TO ORDER
Steve Ryan called the meeting to order at 12:01pm.
ROLL CALL
Present: Steve Ryan, Pat Chaput, Stephanie Hicks
Staff: Kevin Boehm

APPROVAL OF AGENDA

A committee member can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Committee to be implemented. The agenda shall be approved at each meeting
even if no changes are being made at that meeting.

Motioned to approve by Stephanie Hicks, Seconded by Steve Ryan. Ayes: Ryan, Hicks, Chaput. Nays:
None.

HEARING OF CITIZEN COMMENTS

No formal Committee action will be taken during this meeting although issues raised may become a part
of a future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Committee discusses that particular item.

None

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see




Item 2.

Parks and Recreation Board - Food Pantry Subcommittee Minutes

June 23, 2026 Page 2

these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

CONSIDERATIONS / DISCUSSIONS / REPORTS

1. Discussion on Food Pantry Lease Options
Boehm gave Chaput and others a brief tour of the lower level of the Armory as a potential
location to move the Food Pantry to. Ryan gave Chaput three options for the Food Pantry
to discuss. Moving to the basement and utilizing the garage space to move large carts in
and out, reducing the amount of large carts on the elevator. Moving to the existing
kitchen area on the first floor, totally removing the need for the elevator, or staying on
the second floor and continuing utilizing the elevator for all needs.

Boehm followed up with discussion on what would need to happen for each location. For
all 3, the food pantry would be responsible for 100% of their electric usage. For all 3, the
food pantry would be required to secure liability insurance listing the City of Whitewater
as additionally insured. If they stay on second floor, the food pantry should be responsible
for a percentage of any costs to repair the elevator (percentage to be determined). If they
move to the Kitchen, there would be no need for elevator repair sharing. If they move to
the basement a percentage of elevator repairs would need to be determined.

Chaput brought up the need for all the empty tables upstairs for thawing out bread,
sorting bread and donations and for sorting food during food drives. Boehm stated
arrangements could be made for using tables set up elsewhere in the building on the 2
food drive days and the thanksgiving distribution needs. Boehm stated space would be
available in the building on the days needed.

Boehm stated he would have a layout developed of the Kitchen with all the current
freezers and refrigerators in the layout to see the potential use of the space. Those plans
will be brought to the next meeting for review.

FUTURE AGENDA ITEMS

ADJOURNMENT

A quorum of the Common Council may be present. This notice is given to inform the public that no formal action
will be taken at this meeting.

Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.




LEASE

BETWEEN THE
CITY OF WHITEWATER

AND
WHITEWATER COMMUNITY FOOD PANTRY

This Lease is entered into by and between the City of Whitewater, a Wisconsin Municipal Corporation ,
(hereinafter at times referred to as the City or Landlord), and Whitewater Community Food Pantry, an
entity whose expected business activities of operating a food pantry are determined to be consistent with
the operation of the Whitewater Armory located in the City of Whitewater, Walworth County, Wisconsin,
and more particularly described below.

Therefore, based upon the mutual covenants contained herein, THE PARTIES AGREE AS FOLLOWS:

ARTICLE 1
GRANT AND TERM

1.1 Premises. In consideration of the rents, terms, and agreements to be performed and observed by
Tenant, Landlord rents to Tenant and Tenant rents from Landlord the below described property,
"Premises”, as follows: Tenant shall have exclusive use of the Kitchen, the storage area located
immediately outside of the Kitchen, and two small storage areas located off the foyer area of the
Armory. During food drives and Thanksgiving basket preparation and distribution, additional space
within the building will be made available to Tenant as needed. During such activities, Tenant shall
be permitted to use the elevator. The City of Whitewater shall remove the cabinetry from the
Kitchen, provide the necessary electrical outlets, and assist with moving the appliances from the
existing space to the Kitchen of the Whitewater Armory located at 146 West North Street.

1.2 Common Areas. In addition to the above, Tenant and its employees, agents, customers and
invitees, shall have the nonexclusive right, in common with Lessor and all others to whom Lessor has or
may hereafter grant rights, to additional access to, but not have exclusive use of, the ball storage area
solely for the purpose of accessing the slop sink, mop, bucket, and related custodial equipment. Tenant
shall also have nonexclusive use of the foyer area during food distribution for the setup of tables. However,
such use shall not impede access to or egress from the building or impede access to any other functions,
areas, or activities within the Armory. The foyer area must be cleaned and cleared of all tables and other
furnishings at the end of each day, and tables or other furnishings may not be stored or kept in the foyer
area. Tenant shall be provided access to one bulletin board in the foyer area, and Tenant's postings shall
be limited to that designated bulletin board. Taping of postings to the walls is prohibited, and Tenant shall
not use any other bulletin boards within the building.

1.3 Other Common Areas. In addition, Tenant shall also have the nonexclusive right to use other
areas and facilities of common benefit to the tenants and occupants such as the parking lot, and restrooms.
Except as otherwise provided for herein, Landlord shall operate, manage, equip, light, insure, repair and
maintain the Other Common Areas for their intended purpose in such manner as Landlord shall in its sole
discretion determine, and may from time to time change the size, location and nature of any Other Common
Areas, and may make installations therein, and alter, move and remove the same, and Landlord shall not
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be subject to liability therefore, nor shall Tenant be entitled to any compensation, or diminution or abatement
of rent, nor shall any such action be deemed an actual or constructive eviction of Tenant. Landlord reserves
the right to make changes to the Other Common Areas and the layout of the Other Common Areas,
including the construction of additional buildings and any other improvements therein and to place signs on
the Center and to change the name, number or designation by which the Center is commonly known.
Landlord shall provide parking to allow Tenant to use at least 3 on-site parking spaces per day, and
sufficient on site and/or street parking to accommodate tenant’s occasional need for additional parking
spaces.

1.4 Original Term. The original term of this Lease shall be one year and begin on January 1, 2027
and shall end on December 31, 2032, at 12:00 midnight, unless otherwise terminated earlier hereunder.

15 Use. It is understood that Tenant shall use the leased premises for the operation of food pantry.
Tenant shall not conduct any other business operations on the leased premises without the prior written
consent of Landlord.

1.6 Surrender of Premises. At the expiration or any termination of this Lease, Tenant shall, without
notice or demand, surrender the Premises in the same condition as at the commencement of the term,
reasonable wear and tear excepted, and shall surrender all keys to Landlord. Subject to the provisions of
Article 3 hereof, all alterations, additions and improvements constructed by or on behalf of Tenant on the
Premises and all permanent fixtures shall, upon the expiration of termination of this Lease, become the
property of Landlord.

ARTICLE 2
RENT

2.1 Rent. Tenant agrees to pay rents of $1.00 per year to the City of Whitewater on or before the 1
day of each original term.

2.2 Utilities. In addition to rent, Tenant shall be responsible for the actual cost of electricity used in the
Premises. The City of Whitewater shall furnish and maintain an electrical measuring device for the
Premises, which shall be read monthly to determine Tenant's electricity usage. Tenant shall be responsible
only for the cost of the electricity actually used in the Premises, calculated based upon the kilowatt-hours
(KW/H) recorded by the measuring device. Tenant shall pay per month the calculated amount to the City
of Whitewater on or before the 15t day of each month as reimbursement for all utilities it uses.

ARTICLE 3
CONSTRUCTION AND ALTERATIONS

3.1 Fixtures and Equipment. At its own expense, Tenant may furnish and install such additional
business and trade fixtures and equipment in the Premises as may be necessary or desirable for Tenant's
business. Such additional fixtures and equipment shall remain the personal property of Tenant and shall
be removed by Tenant at the expiration or termination of this Lease. Upon removal of such fixtures and
equipment, Tenant shall restore the Premises to its condition at the beginning of this Lease, reasonable
wear and tear excepted.

ARTICLE 4
MAINTENANCE, REPAIRS AND DESTRUCTION
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4.1 No Warranties by Landlord. The parties acknowledge that Tenant has had, prior to its occupancy,
reasonable opportunity to inspect the Premises. Tenant takes the Premises pursuant to this Lease in AS
IS condition, without warranty, express or implied, by Landlord as to any aspect of the physical condition of
the Premises or its suitability for the Tenant's intended use.

4.2 Maintenance and Repair by Tenant. Subject to Section 4.3 below, Tenant shall keep the
premises in good condition, and shall maintain and repair the Premises at its own cost and expense. Tenant
shall keep the Premises sanitary, clean and neat.

4.3 Damage or Destruction. If the Premises or any portion thereof shall be partially or wholly
destroyed or damaged by fire or other casualty to the extent of less than fifty percent (50%) of the total
value of the Premises as a whole, then Landlord shall promptly restore or replace the Premises to the
condition existing prior to such damage or destruction, regardless of whether or not the same is covered in
whole or in part by insurance then in effect, and this Lease shall continue in full force and effect and rent
due hereunder shall equitably abate. Such restoration shall be commenced promptly and pursued by
Landlord with reasonable diligence to completion. All insurance proceeds received by Landlord or Tenant
on account of such damage or destruction shall be applied to payment of said restoration to the extent that
such proceeds will pay the same, with any deficiency to be paid by Landlord and with any excess insurance
proceeds to be paid to Tenant.

If the Premises or any portion thereof shall be partially or wholly destroyed or damaged by fire or other
casualty to the extent of fifty percent (50%) or more (as determined by Landlord’s consultant in accordance
with the standards of the Construction industry) of the total value of the premises as a whole, then Landlord
shall have the sole and exclusive option, after consulting with tenant, to be exercised within 30 days of the
damage to either rebuild or replace the Premises or not rebuild or replace the Premises. If Landlord elects
to rebuild or replace the Premises, then this Lease shall remain in full force and effect, and Landlord shall
commence said rebuilding or replacement immediately following the exercise of such option and shall
proceed with the same with reasonable diligence to completion. If Landlord elects to rebuild or replace the
Premises, the rent due shall equitably abate. If Landlord elects not to rebuild or replace the Premises, then
this Lease shall terminate upon the exercise of such option by Landlord.

ARTICLE 5
UTILITIES

5.1 Utilities. The Landlord shall promptly pay for all water, sewer, heat, light and power furnished to
the Premises. Tenant shall be responsible for the actual cost of electrical usage attributable to the
Premises, based on the measured kilowatt-hours (KW/H) used within the premises. The City shall furnish
and maintain an electrical measuring device for the Premises, which shall be read monthly, and Tenant
shall be charged for the KW/H used. The City shall be responsible for all applicable electrical service
charges and other charges not directly connected to Tenant’s actual KW/H usage. If Landlord fails to pay
the utilities on a timely basis, Tenant may pay them and receive a credit on its next lease payment for the
amount paid. Landlord shall not be liable to Tenant for any interruption in the utility service not the fault of
Landlord.

Tenant shall be solely responsible for any utility not mentioned above, including but not limited to telephone,
internet, or cable.

Iltem 4.

30f8

10




5.2 Taxes and Assessments. Landlord shall pay and discharge as they become due all taxes (with
the exception of personal property taxes on Tenant’s personal property), assessments (including special
assessments), and payments in lieu of taxes levied, assessed, charged or imposed on or against the
Premises.

ARTICLE 6
CONDUCT OF BUSINESS

6.1 Waste and Nuisance. Tenant shall comply with all applicable laws, ordinances, regulations and
covenants affecting the use and occupancy of the Premises. Tenant shall not commit, or permit to be
committed, any waste or nuisance on the Premises. No smoking shall be allowed in any part of the building
or on the property..

6.2 Compliance with Laws. The Tenant shall abide by all state and federal laws concerning
discrimination including but not limited to laws prohibiting discriminating against persons on the grounds of
race, color, national origin, handicap, age, religion or sex.

ARTICLE 7
INSURANCE AND INDEMNITIES

7.1 Public Liability Insurance. Tenant shall keep in full force and effect a policy of public liability
insurance on the Premises and its business operated thereon, with combined single limits of not less than
$2,000,000.00 for injury per occurrence and for property damage. Such insurance shall name Landlord
and Tenant as co-insureds.

7.2 Tenant's Property. Tenant shall be solely responsible for carrying personal property insurance
sufficient to cover the loss of all personal property on the premises. Landlord shall not be liable for any
damage to or loss of property on the Premises.

7.3 Hold Harmless and Indemnification. Landlord shall not be liable for any loss, injury, death or
damage to persons or property caused by Tenant, and Tenant shall indemnify Landlord against all claims,
liability, loss or damage caused by the Tenant.

ARTICLE 8
CONDEMNATION

8.1 Total Condemnation. If the entire Premises, or such part of the Premises (including entrances,
exits and parking areas) as will render the remainder unsuitable for Tenant's use, shall be appropriated or
taken or condemned under the power of eminent domain by any public or quasi-public authority, this Lease
shall terminate as of the date of taking. Tenant shall have no claim against Landlord for the value of any
unexpired term of this Lease or any other loss, damage, or expense that may be incurred by Tenant as a
result thereof.

8.2 Partial Condemnation. If a partial taking or condemnation occurs not rendering the remainder of
the Premises unsuitable for Tenant's use (with or without alterations or renovations to the Premises by
Landlord), this Lease shall remain in full force and effect, with the exception that the monthly rent shall
equitably abate as to any portion of the Premises taken. The amount of the rent abatement shall be mutually
agreed to by Landlord and Tenant, taking into consideration (without limitation) whether or not the Premises
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taken included building and improvements, whether the Landlord has exercised its right to alter or renovate
the Premises as a result of the taking (and the cost thereof), and the extent and nature of the impact, if any,
on the conduct of Tenant's business on the Premises.

8.3 Award. In all events, Landlord shall be entitled to receive and retain the entire amount of any
award, compensation or damages resulting from any taking or condemnation. Tenant shall have no claim
against Landlord by reason of such taking or termination and shall not have any claim or right to any portion
of the award to be paid Landlord. Notwithstanding the foregoing, Tenant shall have the right to claim and
recover from the condemning authority such compensation as may be awarded to Tenant for its leasehold
interest, including any award for damages to Tenant's business by reason of such condemnation, and/or
any cost or loss incurred by Tenant in removing Tenant's trade fixtures, equipment, and furnishings.

ARTICLE 9
DEFAULT

9.1 Events of Default. Each of the following events (and those other events specifically referred to
elsewhere in this Lease) shall constitute a default under this Lease by Tenant:

€) Tenant’s failure to pay monthly rent, or to otherwise pay or discharge any other monetary
obligation.

(b) Tenant’s failure to perform, comply with, or observe any other material term or
condition of this Lease, which failure shall continue for a period of thirty (30) days after
written notice thereof is given to Tenant by Landlord.

(©) If Tenant shall vacate or abandon the Premises or a substantial portion thereof
while this Lease is in effect; provided, however, that such vacation or abandonment shall
not constitute an event of default hereunder unless (i) it continues for ninety (90)
consecutive days, or (i) Tenant is otherwise in default hereunder.

(d) If Tenant shall file a petition in bankruptcy or insolvency for reorganization under
any bankruptcy or insolvency law, or make an assignment for the benefit of creditors.

(e) If any involuntary proceedings under any bankruptcy or insolvency law shall be
instituted against Tenant, or if a receiver or trustee shall be appointed for all or substantially
all of Tenant’s assets, and such proceeding shall not be dismissed or vacated within sixty
(60) days.

9.2 Effect of Default or Breach. If any default or breach is not timely cured after written notice,
Landlord shall have the following rights, as well as all rights and remedies under Wisconsin law:

€) Landlord may immediately terminate this Lease.
(b) Landlord may elect, but shall not be obligated, to make any payment required to be made
by Tenant hereunder, or to perform any other term or condition required to be performed

by Tenant hereunder.

(c) Landlord may re-enter the Premises and remove the property and personnel of Tenant,
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and may store the property of Tenant in any place selected by Landlord at the expense of
Tenant.

(d) Landlord may re-let the Premises or any part thereof upon any terms or conditions.
Landlord may make alterations and repairs to the Premises in order to prepare the same
for re-renting. Tenant shall be liable to Landlord for all losses and damages incurred by
Landlord resulting from Tenant's breach, plus Landlord’s expenses for re-letting the
Premises and for alterations and repairs made in order to prepare the Premises for re-
renting.

9.3 Remedies of Landlord. All of Landlord’s rights and remedies are cumulative and not exclusive.
Tenant shall pay for any and all costs and expenses, including reasonable attorney's fees, incurred by
Landlord in enforcing any term or condition of this Lease.

9.4 Defaults by Landlord. If Landlord defaults under the terms of this Lease, Landlord shall have
thirty (30) days to cure the default after written notice thereof is given to Landlord by Tenant.

ARTICLE 10
INSPECTION BY LANDLORD

10.1 Entry by Landlord. Landlord and its agents shall have the right to enter the Premises for the
purpose of inspecting the same.

10.2  Notice. Whenever reasonably possible, Landlord shall inspect the Premises at reasonable times
during normal business hours and upon reasonable advance notice to Tenant. No notice to Tenant shall
be required if Landlord reasonably believes an emergency or other exigent condition exits.

ARTICLE 11
ASSIGNMENT AND SUBLETTING

11.1 Tenant Assignment and Subletting. Tenant shall have the right to assign this Lease or sublet
the Premises only with Landlord's prior written consent.

11.2 Landlord Assignment. Landlord shall have the right to assign this Lease at any time, provided
that the assignee agrees to be bound by the terms of this Lease.

ARTICLE 12
SUBORDINATION

12.1  Subordination. This Lease is subject and subordinate to all mortgages which may now or
hereafter affect the Premises, and to all renewals, modifications, consolidations, replacements, and
extensions thereof.

ARTICLE 13
MISCELLANEOUS

13.1 Entire Agreement. This Lease sets forth the entire agreement between the parties, and
supersedes all prior agreements and understandings. No subsequent change or addition to this Lease
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shall be binding upon Landlord or Tenant unless reduced to writing and signed by them.

13.2 Notices. All notices under this Lease shall be in writing (unless expressly provided otherwise) and
shall be by (a) deposit in the United States Mail, registered or certified mail, return receipt requested, or (b)
delivery in person or by Federal Express or similar courier service. For purposes of notice, the addresses
of the parties are as follows:

Landlord: City of Whitewater
c/o Kevin Boehm, Parks Director
312 W. Whitewater St.
P.O. Box
Whitewater, WI 53190

and

City of Whitewater,

c/o Steven T. Chesebro, City Attorney
312 W. Whitewater St.

P.O. Box 178

Whitewater, W1 53190

Tenant:

Whitewater Community Food Pantry

Either party may change its address by giving written notice to the other party.

13.3 Partial Invalidity. If any provision of this Lease shall be held invalid or unenforceable by a court,
the remainder of this Lease shall not be affected, and each remaining provision shall be valid and
enforceable.

13.4 Binding Effect. This Lease shall be binding upon, and shall inure to the benefit of, the parties and
their respective successors and assigns.

13.5 Applicable Law. This Lease shall be governed by the laws of the State of Wisconsin.

[SIGNATURE PAGES FOLLOW]
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IN WITNESS WHEREOF, the parties execute this Lease Agreement as of the date

and last signed below.

Iltem 4.

CITY OF WHITEWATER, CITY MANAGER
JOHN WEIDL

TENANT

WHITEWATER COMMUNITY FOOD PANTRY

By/Date:

By/Date:
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Park Board Agenda ltem

Meeting Date: | September 16, 2026

Agenda Item: | Discussion and Possible Action on Urban Forestry Grant Application for

City Wide Tree Inventory.

Staff Contact (name, email, phone): | Kevin Boehm, kboehm@whitewater-wi.qgov, 262-473-0122

BACKGROUND

(Enter the who, what when, where, why)

In 2025, the City retained McMahon Associates, Inc. to complete an operational assessment of the Public
Works and Parks Department. One of the recommendations identified in the study was to update the City's
public tree inventory and develop a systematic terrace tree pruning and replacement schedule. Staff
subsequently began evaluating options for completing a comprehensive citywide GIS-based public tree
inventory.

The proposed project would inventory public trees located within City-managed street rights-of-way,
maintained areas of public parks, open spaces, and other municipal properties. The inventory would
document existing trees, stumps, and available planting locations and provide information regarding tree
location, species, size, condition, and management needs.

The City currently does not have a comprehensive and current inventory of its public tree population.
Completion of the inventory would provide an accurate baseline for managing the City's urban forest and
assist staff with identifying maintenance and removal priorities, evaluating species and age diversity,
identifying future planting opportunities, developing systematic pruning cycles, planning for tree
replacement, and forecasting long-term forestry maintenance and replacement costs.

The information collected through the inventory would also be incorporated into the City's existing
Geographic Information System (GIS). This would provide the foundation for future G1S-based forestry
asset management and work-order capabilities. The inventory could be maintained and updated as trees are
planted, removed, inspected, or serviced, allowing the City to improve the long-term management and
documentation of its urban forestry program.

The estimated cost to complete the citywide GIS public tree inventory is $48,700. Staff has prepared an
application for a Wisconsin Department of Natural Resources 2027 Urban Forestry Grant. The grant
provides funding on a 50 percent matching basis. If awarded, the City would receive up to $24,350 toward
the project, with a required City match of $24,350.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

On June 23, 2026, the Finance Committee considered the use of the remaining balance from the Digital
Community Sign Capital Improvement Project to fund the City's share of the citywide GIS public tree
inventory project.

The Finance Committee approved the use of the remaining Digital Community Sign project funds for the
City's share of the tree inventory project and supported staff applying for a Wisconsin Department of
Natural Resources Urban Forestry Grant to offset project costs.
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Brought to Common Council for approval on September 15,2026

Item 5.

FINANCIAL IMPACT
(If none, state N/A)

Proposed GIS Public Tree Inventory: $48,700
Potential WDNR Urban Forestry Grant (50%): ($24,350)
Required City Match: $24,350

The City's required $24,350 match would be funded from the remaining balance of the Digital Community
Sign Capital Improvement Project, as previously considered by the Finance Committee.

The Digital Community Sign project has a remaining balance of $33,547 after accounting for the $50,000
contribution from Discover Whitewater and the City's net project cost of $26,453.

STAFF RECOMMENDATION

Staff recommends that the Common Council approve the submission of an application for a Wisconsin Department
of Natural Resources 2027 Urban Forestry Grant for the citywide GIS public tree inventory project and authorize a
City match of up to $24,350 if the grant is awarded.

ATTACHMENT(S) INCLUDED
(If none, state N/A)
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City of Whitewater B8

312 W Whitewater Street

Item 6.

PO Box 690 262-473-0500 www.whitewater-wi.gov
Whitewater, W1 53190
Bill To: Report #:
Address: Date: 9/2/2026
Summary: Clean up at Starin Park Upper Shelter Phone:
Materials: Description Qty Unit Price Price
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Materials Subtotal| $ -
Labor: Description Qty Unit Price Price
AM/BF 3]s 4350 S 130.50
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Item 6.

$ -
| Labor Subtotal| $ 130.50
| Contracted Labor: Description Qty Unit Price Price
$ _
$ -
Contracted Labor
Subtotal 2 )
| Equipment: Description Qty Unit Price Price
pickup truck 15| $ 16.48 | S 24.72
hand tools S 500 ( S 5.00
leaf blower S 10.00 | S 10.00
$ -
$ i
Equipment Subtotal| $ 39.72
Miscellaneous Description Qty Unit Price Price
Hardware:
$ -
$ i
$ -
$ i
$ -
$ i
$ -
$ i
$ i
$ -
Miscellaneous
Hardware Subtotal 2 )
Grand Total S 170.22
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Item 8.

%) Touched By A Paw

49@ 182 W, Main St, Whitewater, WI 53190 2624734769
7y

July 8, 2026

Whitewater Parks & Recreation
Director

Re: Partner Organization
Letter of Request

Touched By A Paw is a non-profit, 501¢c(3), (donations are tax deductible), no-kill, all
volunteer cat rescue and shelter. We receive no government funding. We depend
solely on private donations and fundraising events. These events enable Touched By A
Paw to continue to rescue, shelter, and provide medical needs for the stray, injured,
homeless, abandoned cats and kittens. We have adopted out thousands of cats and
kittens in our thirty-five years since Touched By A Paw began. We also have fostered
many cats for homeless people and helped them find places to live and jobs. Their cats
were returned to them when they were no longer homeless.

When | opened Touched By A Paw Cat Rescue in May of 1991, the City of Whitewater
had a huge population of stray cats. The Whitewater Police Department told me they
were living out of dumpsters, and now they rarely see stray cats. That's because
Touched By A Paw live trapped hundreds of cats, spayed and neutered them and
placed cats on farms and tame cats were placed through adoption.

This year we received a Google award for the best animal rescue in Whitewater.
Previously we had been a partner with Whitewater Parks and Recreation.

Thank you for consideration in restoring partnership for Touched By A Paw Cat Rescue
and helping us to continue our good work for the City of Whitewater.

Sincerely, _
Y ‘/Hm/ond

nna Burhop, Director
tbapcats@sbcglobal.net

P%;)ple helping cats help people.

.2
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Kevin A. Boehm
Director of Parks, Recreation and Facilities

City of Whitewater

Touched By A Paw previously held many flea market events with no charge for the use
of the Cravath Building. We gave a cleaning deposit and received it back. We always
left the facility spotless as we found it.

The last one was in April of 2023. The day of the flea market there was a big storm that
came through and we lost power resulting in limited sales. Because of the storm we
had to rent a storage facility for all of the unsold items. We now have accumulated
additional donations to warrant holding another upscale flea market.

We are a non-profit, all volunteer cat rescue. We do not receive any government
funding. Besides donations from our supporters, we need to hold fundraisers
throughout the year to earn money to cover expenses for Veterinary costs, cat food,
medications and housing for the cats in our care.

We have provided, as | stated in my previous letter, a free service to the city of
Whitewater rescuing stray cats off the streets. We have also assisted residents with cat
questions and issues at no charge.

Thank you for letting us use the Cravath Building in the past at no charge. We
respectfully request consideration for free use of the Cravath Building for dates in mid
September or October, based on availability of the Cravath Building.

Respectfully,
Janna Burhop
Director

Touched By A Paw

Tbapcats@sbcglobal.net

Item 8.
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