p— Common Council Meeting

Whitewater Municipal Building Community Room,
312 West Whitewater St., Whitewater, Wl 53190
*In Person and Virtual

Tuesday, January 21, 2025 - 6:30 PM

City of ==z

\WHITEWATER

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Please click the link below to join:

https://usO6web.zoom.us/j/81459357638?pwd=g2bEmiZsUsVF1vMAG66nb9LWQlop6R6.1

Telephone: +1 (312) 626-6799 US
Webinar ID: 814 5935 7638
Passcode: 878627

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

AGENDA

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

A councilmember can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if
no changes are being made at that meeting.

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any council members requests that an
item be removed for individual consideration.

1. Approval of Common Council Meeting Minutes from December 3, 2024 and December
17, 2024.

2. Public Works Committee Meeting Minutes from December 10, 2024.

3. TDS request for easement along north side of Lot G adjacent to W. North Street.

4, WE Energies request for easement in Outlot 3 of the Park Crest Subdivision.

5. Acceptance of resignation from the Community Development Authority.


https://us06web.zoom.us/j/81459357638?pwd=g2bEmiZsUsVF1vMA66nb9LWQIop6R6.1
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WPPSA Agreement
Evidence Garage Design RFP.
Removal from Urban Forestry Commission.

Storm Water Utility Rate Analysis by Ehler’s.

Side Letter with WPPA regarding Spanish Speaking Stipend.
CITY MANAGER REPORT

STAFF REPORTS
11. Tuesday, February 18, 2025 Common Council Meeting - City Clerk
12.  TDS Update-Finance
13. HR Core Services Report- HR
14. Newcomb Street Speed Date- PD

HEARING OF CITIZEN COMMENTS

No formal Council action will be taken during this meeting although issues raised may become a part of a
future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Council discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

RESOLUTION
15. Resolution Dedicating public roadway land described in CSM 1541(Starin Road) for public
highway purposes.-Public Works
ORDINANCES

First Reading

16. Ordinance 2025-0-3 an ordinance annexing territory to the City of Whitewater,
Wisconsin, Pursuant to Section 66.021(12) Wisconsin Statutes by Unanimous Approval.-
Neighborhood Services

17. Ordinance 2025-0-4 an ordinance amending the zoning map and the zoning classification
in regard to certain property Tax Parcel /HAS 00048D in the City of Whitewater.-
Neighborhood Services

18 Ordinance 2025-0-5 an ordinance amending the zoning map and the zoning classification
in regard to the Irvin L Young Library in the City of Whitewater.-Neighborhood Services

19. Ordinance 2025-0-6 an ordinance amending the zoning map and the zoning classification
in regard to the Municipal Building in the City of Whitewater.-Neighborhood Services
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Second Reading

20.

Ordinance 2024-0-28 an Ordinance to Create section 2.08.130 Temporary Appointments
to Ensure Quorum-City Attorney

CONSIDERATIONS

21.

24,

Discussion and Possible Action regarding the award of Contract 7-2024, 2025 Lead Service
Line Replacement. -Public Works

Discussion and Possible Action regarding T-Mobile request for renegotiating terms of
lease extension. - Public Works

Discussion and Possible Action regarding Approval of Proposed Scope of Services for the
development of new Comprehensive Outdoor Recreation Plan with Southeastern
Wisconsin Regional Planning Commission - Parks

Councilmember Requests for Future Agenda Iltems or Committee items. Questions

FUTURE AGENDA ITEMS

25.

26.
27.

28.
29.
30.
31.
32.
33.
34.

Public Hearing for the Creation of the City of Whitewater Trippe and Cravath Lake District-
February 18, 2025

WAFC Committee restart-Hicks Q1 2025

Update from Landmarks Committee regarding Starin Park Water Tower- Schanen May
2025

Public Comment for Boards and Committees-Hicks Q1 2025
Public Surveys-Hicks Q1 2025

2024 Year End Code Enforcement Update.- Q1 2025

Report on the Lakes District- May 6, 2025

RFP for Police Department Evidence Garage- January 21, 2025
Starin Road Speed Bump Update-Smith Q2

Window Ordinance for all Business-Schanen Q1

CLOSED SESSION Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility and 19.85(1)(e)
“Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed

session.

CLOSED SESSION Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility. Item to be
discussed: City Manager’s Performance Evaluation
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CS-35. Update on Transition to New City Attorney- HR
CS-36. City Manager's Performance Evaluation-HR

CONSIDERATIONS

37. Discussion and Possible Action regarding City Manager's Performance Evaluation- HR
ADJOURNMENT

Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the
community without the newspaper, Support a thriving business community, Recruitment and
retention efforts with a focus on diversity, and Prioritization of expenditures with available resources.



J—— Common Council Meeting

Whitewater Municipal Building Community Room,
312 West Whitewater St., Whitewater, Wl 53190
*In Person and Virtual

Tuesday, December 03, 2024 - 6:30 PM

City of ==z

\WHITEWATER

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Please click the link below to join:
https://usO6web.zoom.us/j/81242575354?pwd=IthBeulLMggdhKv8EPkyyVJdHFz8S0.1

Telephone: +1 (312) 626-6799 US
Webinar ID: 812 4257 5354
Passcode: 767507

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

MINUTES

CALL TO ORDER
Council President Singer called the meeting to order at 6:30 pm.
ROLL CALL

PRESENT

Council President Patrick Singer
Councilmember Neil Hicks
Councilmember Brienne Brown
Councilmember Lisa Dawsey Smith
Councilmember Brian Schanen

City Attorney Jonathan McDonnel

City Manager John Weidl

Public Works Director Brad Marquardt
City Clerk Heather Boehm

ABSENT
Councilmember Greg Majkrzak
Councilmember Orin Smith

PLEDGE OF ALLEGIANCE
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APPROVAL OF AGENDA

A councilmember can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if
no changes are being made at that meeting.

Motion made to Approve the Agenda and move item 31, the Tanis Properties Development Agreement
to Open Session, by Councilmember Dawsey Smith, Seconded by Councilmember Brown.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember
Dawsey Smith, Councilmember Schanen

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any council members requests that an
item be removed for individual consideration.

Motion made to Approve the Consent Agenda by Councilmember Dawsey Smith, Seconded by
Councilmember Schanen.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember
Dawsey Smith, Councilmember Schanen

Approval of Common Council Meeting Minutes from November 7, 2024.
Police and Fire Commission Meeting Minutes from July 1, 2024.

Library Board of Trustees Meeting Minutes from October 21, 2024.

Park Board Meeting Minutes from August 21, 2024

vk wN R

Urban Forestry Meeting Minutes from July 22, 2024, August 26, 2024 and September 23,
2024.

6 CDA Meeting Minutes from October 17, 2024.

7 Joint Review Board Meeting Minutes from November 1, 2023.
8. Employee Bonuses

9 Update on MFA

CITY MANAGER REPORT

City Manager Weidl gave his bi-monthly update of City events and accomplishments, including reports
from the following departments: Public Works, IT, Neighborhood Services, Library, Parks and Recreation,
Police, and Human Resources.
STAFF REPORTS

10. WAFC year-end financial update. -Parks

Parks Director Boehm gave an update on the financials for the 2024 year end for the
Whitewater Aquatic and Fitness Center.
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11. Update on Walworth Avenue Temporary Limited Easements- Public Works
Public Works Director Marquardt gave an update on the Temporary Limited Easements.

12. Job Performance and Satisfaction References for Gilbank Construction Inc, for Bunk
House Remodel- FD

City Manager Weidl pointed out the Job Performance and Satisfaction References that
were in the Council Packet were all in order and Gillbank Construction Inc, is a qualified
contractor for the Bunk House Remodel.

HEARING OF CITIZEN COMMENTS

No formal Council action will be taken during this meeting although issues raised may become a part of a
future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Council discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand

There were no public comments at this time.

RESOLUTION
13. Resolution Creating the City of Whitewater Trippe and Cravath Lake District- Parks

Kurt Zipp Chair of the Lakes Advisory Committee presented on why the City of Whitewater should
form a Lakes District.

Council decided to postpone the vote for the Lakes District until the December 17, 2024 Common
Council meeting when all Councilmembers will be present.

Support Memo from Eric Olson below:
12/2/2023
To: City of Whitewater Lakes Advisory Committee From: Eric Olson Director, Extension Lakes

Our office was asked by City of Whitewater staff to summarize some points about Lake Districts
as elected and appointed officials consider forming a new district to help benefit Trippe
and Cravath Lake. Extension Lakes at UW Stevens Point has been assisting communities
form lake districts since Wisconsin lawmakers first created statutes that allow for them to
be created and operated 50 years ago. Lake districts have proven to be a popular option
for raising funds needed for lake care, there are now over 260 lake districts across the
state with four to five new districts formed annually.

Lake districts are primarily formed because a local community desires a dedicated funding
stream for relatively expensive projects like integrated aquatic plant management,
maintenance of dams and other infrastructure, and acquisition of lands that are
important for public access or protecting water quality. Governance of the lake district
budget is unique in that all residents of a district and property owners in a district have a
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direct voice in shaping the budget by participating in the annual meeting. This, coupled
with a levy rate cap, historically has helped calm concerns that a new lake district will
result in “runaway taxes” for impacted landowners.

| am optimistic that a lake district can help create an increased focus on the rehabilitation of
Trippe and Cravath Lakes to the benefit of the residents of Whitewater. Feel free to reach
my office with any questions or concerns you have about lake districts in Wisconsin.

Eric Olson

Director, Extension Lakes

715-346-2192

cc: Jennifer Jefferson, WI DNR Lake and Rivers Team; Heidi Bunk, WI DNR Regional Biologist

Jeff Knight (405 Panther Ct) Wants the lakes district board to have representatives from all
districts of the city.

Don Huntington (Lake Lorraine) voiced his concerns about the deterioration of Trippe and
Cravath Lakes.

Jill Gerber (234 S Pleasant St) suggested putting the Lake District referendum on the ballot with
the school district and Police Safety referendum. Also would like the cost spelled out
clearly as well.

Ginny Coburn stated the committee is made of volunteers that live on the lake. Also commented
that there would no money commitment now, that is decided at the annual meeting and
every year there is an annual meeting with discussion on what to accomplish with the
lakes.

14. 2025 Salary Resolution-Finance

Motion made to approve the 2025 Salary Resolution by Councilmember Brown, Seconded
by Councilmember Hicks.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

ORDINANCES

First Reading

15. Ordinance 2024-0-26 an Ordinance amending Section 9.12.010 to allow dogs off leash at
the Whitewater Bark Park inside the fences- Parks

Motion made approve Ordinance 2024-0-26 an ordinance amending section 9.12.010 to allow
dogs off lease at the Whitewater Bark Park inside the fences by Councilmember Hicks, Seconded
by Councilmember Schanen.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

Motion made waive the second reading of the above ordinance by Councilmember Brown,
Seconded by Councilmember Schanen.
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Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

Second Reading

16.

17.

Ordinance 2024-0-24 an Ordinance to the City of Whitewater Municipal Code Chapter
19, specifically Section 19.48.020 Institutional District Uses, adding Libraries, Municipal
Buildings, Public and Semi Public Uses. -Municipal Code Enforcement

Motion made to approve Ordinance 2024-0-24 an ordinance to the City of Whitewater
Code 19, specifically Section 19.48.020 Institutional District Uses, adding Libraries,
Municipal Buildings, Public and Semi Public uses, by Councilmember Dawsey Smith,
Seconded by Councilmember Schanen.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

Ordinance 2024-0-25 An ordinance amending Section 1.21.010 Schedule of Deposits to
Increase Bond Amount for Violations of Chapter 11.56.010(4) General Parking Violations-
Finance

Motion made to approve Ordinance 2024-0-25 amending Section 1.21.010 schedule of
deposits to increase bond amount for violations of Chapter 11.56.010(4) General Parking
Violations by Councilmember Dawsey Smith, Seconded by Councilmember Schanen.
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

CONSIDERATIONS

18.

19.

20.

Discussion and Possible Action regarding the Cost of Installation for the Safe Haven Baby
Box- FD

Motion made to award the installation contract to J.H. Findorff & Son Inc, by
Councilmember Dawsey Smith, Seconded by Councilmember Brown.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen.

Discussion and Possible Action to recommend approval of WAFC HAVC bid to Southport
Engineering in the amount of $276,100 for repairs to Leisure Pool air handler, duct work
and control replacement.- Parks

Motion made to approve the WAFC HVAC bid to Southport Engineering in the amount of
$276,100 for repairs to the Leisure Pool air handler, duct work, and control replacement
by Councilmember Dawsey Smith, Seconded by Councilmember Brown.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

Discussion and Possible Action regarding WAFC Capital Campaign-Parks
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Motion made to approve the hiring of Sweeney Research as consultants for a WAFC
Capital Campaign not to exceed $23,000 by Councilmember Schanen, Seconded by
Councilmember Brown.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

21. Discussion and Possible Action regarding Review of Updated Permit Fees- Economic
Development Director

Motion made to approve the updated Permit fees by Councilmember Schanen, Seconded
by Councilmember Brown.

Voting Yea: Councilmember Hicks, Councilmember Brown, Councilmember Dawsey
Smith, Councilmember Schanen

Voting Nay: Council President Singer

22. Discussion and Possible Action regarding Public Comment Feedback- Finance

Motion made to direct staff to draft an ordinance with the below amendments with the
framework listed in the packet by Council President Singer, Seconded by Councilmember Hicks.
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

Motion made to amend shall to may sign in by Councilmember Hicks, Seconded by
Councilmember Dawsey Smith.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Schanen

Chuck Mills (366 Whiton) asked the Council if he chooses to speak during a meeting on a topic
and if new information was presented, can he get up and speak again.

Jill Gerber (234 S Pleasant) wanted to support Chuck Mills comment. Wants public to speak after
Council speaks.

Motion made to amend motion to add a second public speaking period if the majority of the
Council agrees by Councilmember Hicks, Seconded by Councilmember Schanen.
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith.

Voting Nay: Councilmember Schanen.

23. Councilmember Requests for Future Agenda Items or Committee items. Questions

Councilmember Schanen would like the Window Ordinance to come back that was discussed at
the Alcohol Licensing Committee, as well as the Chapter 19 and 20 clean up.

Councilmember Hicks would like the Public Comment discussion to incorporate the Boards and
Committees as well. He would also like to see PollCo or some other sort of polling or
surveys be brought back to poll the public.
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FUTURE AGENDA ITEMS
24, Resolution to raise Permit Fees - Economic Development Director December 17, 2024
25. Debriefing of 2024 General Election- Schanen December 17, 2024
26. Starin Road Pedestrian Study- Schanen December 17, 2024.

27. Update from Landmarks Committee regarding Starin Park Water Tower- Schanen May
2025

28. Ordinance to create Alternates for all Committees in order for all Committees to make
Quorum- Hicks December 17, 2024

29. Public Safety Referendum question- December 17, 2025
30. Audio/Visual System Updated in Council Chamber-Hicks December 17, 2024

CLOSED SESSION Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(e)
“Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session. ltems to be discussed:

CS-31. Development Agreement with Tanis Properties, LLC - Economic Development Director

This was not discussed in Closed Session.

CONSIDERATIONS

32. Discussion and Possible Action Regarding Development Agreement with Tanis Properties,
LLC - Economic Development Director

Motion made to approve the Development Agreement with Tanis Properties by
Councilmember Hicks, Seconded by Councilmember Dawsey Smith.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith

Voting Abstaining: Councilmember Schanen

ADJOURNMENT

Motion made to adjourn at 8:40 pm by Councilmember Hicks, Seconded by Councilmember Dawsey
Smith.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember
Dawsey Smith, Councilmember Schanen

Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the
community without the newspaper, Support a thriving business community, Recruitment and
retention efforts with a focus on diversity, and Prioritization of expenditures with available resources.
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— Common Council Meeting

Whitewater Municipal Building Community Room,
312 West Whitewater St., Whitewater, Wl 53190
*In Person and Virtual

Tuesday, December 17, 2024 - 6:30 PM

City of ==z

\WHITEWATER

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Please click the link below to join:
https://usO6web.zoom.us/j/86996810151?pwd=KpIXXHMRK2Jyxa600rluvr9TAqoxcD.1

Telephone: +1 (312) 626-6799 US
Webinar ID: 869 9681 0151
Passcode: 878627

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

MINUTES

CALL TO ORDER
Council President Singer called the meeting to order at 6:30 pm.
ROLL CALL

PRESENT

Council President Patrick Singer
Councilmember Neil Hicks
Councilmember Brienne Brown
Councilmember Lisa Dawsey Smith
Councilmember Greg Majkrzak online
Councilmember Orin Smith online
Councilmember Brian Schanen

City Attorney Jonathan McDonnel
City Manager John Weidl

Public Works Director Brad Marquardt
City Clerk Heather Boehm

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA
A councilmember can choose to remove an item from the agenda or rearrange its order; however,
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introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if
no changes are being made at that meeting.

Motion made approve the agenda and move number 16 the Starin Road Pedestrian update to right
before number 11 the by Councilmember Schanen, Seconded by Councilmember Brown.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any council members requests that an
item be removed for individual consideration.

Motion made approve the Consent Agenda adding number 15 to the Consent Agenda by
Councilmember Dawsey Smith, Seconded by Councilmember Schanen.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen

Approval of Common Council Meeting Minutes from November 19, 2024.
Police and Fire Commission Meeting Minutes from November 18, 2024.
Lakes Advisory Meeting Minutes from September 11, 2024.

Public Works Committee Meeting Minutes from November 12, 2024.

v A W R

November 2024 Financials
CITY MANAGER REPORT

City Manager Weidl gave his bi-monthly update of City events and accomplishments, including reports
from the following departments: Public Works, IT, Neighborhood Services, Library, Parks and Recreation,
Police, and Human Resources.

STAFF REPORTS

6. Update on Public Hearings for Resolutions-City Attorney
City Attorney McDonnel gave an update on when Public Hearings are required for
Resolutions.

7. Competitive Bidding process.- City Attorney

City Attorney McDonnel gave an update the Competitive Bidding process.
8. Debriefing of 2024 General Election- City Clerk

City Clerk Boehm went over the survey results that was given to the election inspectors
that worked the 2024 General Election and went over what worked, what didn't and a
brief plan for upcoming elections.
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9. Audio/Visual System Updated in Council Chamber-Media Services

City Manager Weidl went over what staff found for updating the Council Chamber's
audio/visual system.

10. WI DNR Sanitary Survey Report for the Water Department-Public Works

Public Works Director Marquardt went over the WI DNR Sanitary Survey Report for the
Water Department.

HEARING OF CITIZEN COMMENTS

No formal Council action will be taken during this meeting although issues raised may become a part of a
future agenda. Participants are allotted a three minute speaking period. Specific items listed on the
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Council discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

Mike Smith commented on the Christmas at Cravath lights, the Chili Cook off being held at Cravath
Lakefront Park and the Starin Park Water Tower.

RESOLUTION
11. Resolution Creating The City of Whitewater Trippe and Cravath Lake District- Parks

Motion made to postpone the resolution until May 6 to give staff time to do more
research by Councilmember Dawsey Smith, Seconded by Councilmember Schanen.
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith,
Councilmember Schanen

Chuck Mills (S Whiton) asked if a survey could be done to see if other communities with a
lake district, what the success rate was.

Kurt Zipp (611 E Clay St) commented that he would like the Lakes Advisory Committee to
see and go over questions posed from the Council.

Jeff Knight (405 Panther Ct) commented he would like to see a public hearing, a mailing,
something to let other people in the city know what is going on with posed Lakes District.

Motion made postpone to May 6, 2025, Public hearing February 20, and four community
engagement sessions by Councilmember Hicks, Seconded by Councilmember Dawsey
Smith.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith,
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ORDINANCES

First Reading
12.

13.

Councilmember Schanen

Ordinance 2024-0-27 an Ordinance amendment of Chapter 5.20.030 Alcohol Beverages
Licensee Conditions (Window Ordinance). - PD

Motion made to approve first reading of Ordinance 2024-0-27 by Councilmember
Dawsey Smith, Seconded by Councilmember Schanen.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith,
Councilmember Schanen.

Councilmember Dawsey Smith asked that staff check with other communities to see
about extending this ordinance to all store fronts.

Ordinance 2024-0-28 an Ordinance to Create section 2.08.130 Temporary Appointments
to Ensure Quorum- City Attorney

Motion made to approve first reading of Ordinance 2024-0-28 by Councilmember
Schanen, Seconded by Councilmember Hicks.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith,
Councilmember Schanen.

Council instructed staff to list what committees/board/commission that this would apply
to and would not apply to, and bring that back in the second reading.

CONSIDERATIONS

14.

15.

16.

Discussion and Possible Action regarding Public Safety Referendum Question- Finance/PD

No action was taken with this item. Council did choose the option "B" 1.176 Million,
adding not to exceed language. Final question decision to be made January 7, 2025
Common Council meeting.

Discussion and Possible Action regarding purchasing a single axle plow truck instead of
replacing the quad axle dump truck as listed in the 2025 CIP Budget- Public Works

This item was included in the Consent Agenda and approved with that vote.

Discussion and Possible Action regarding the closure of Starin Road between Prairie
Street and Warhawk Drive to vehicular traffic- Public Works
Motion made to lower speed limit to 15 mph, add additional stop signs, and speed bumps/tables

and come back and re-evaluate in 6 months by Councilmember Hicks, Seconded by Council
President Singer.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Dawsey Smith,
Councilmember Schanen

Voting Nay: Councilmember Brown, Councilmember Majkrzak, Councilmember Smith
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Motion made to direct staff to bring back at the June 17, 2025 meeting by Councilmember Smith,
Seconded by Councilmember Brown.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember
Schanen

Motion made approve lowering the speed limit, add stop signs and speed bumps and bring back
to council at the June 17, 2025 meeting for re-evaluation by Councilmember Majkrzak, Seconded
by Councilmember Smith.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown,
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember
Schanen

Steffanie Hicks (Tower Hill Pass) spoke in opposition of the Starin Rd closure.
Jay Craggs (178 N Park St) spoke in favor of the Starin Rd closure.

Douglas Bradley (S Cottage St) spoke in favor of the Starin Rd closure.

Dean Lesch (1260 Tower Hill Pass) spoke in opposition of the Starin Rd closure.
Jane Mortensen (N219 Cty Rd N) spoke in opposition of the Starin Rd closure.
Ben Holden (resident) spoke in opposition of the Starin Rd closure.

Larry Kachel (457 S Buckingham Blvd) spoke of a compromise of both sides, suggested stop signs,
lights, speed bumps, lowering the speed limit, force students to use crosswalks. Suggested trying it
for a semester and then come back to reevaluate.

Jeff Knight (405 Panther Ct) Suggested looking into the past traffic study.
Chuck Mills (336 S Whiton) spoke in opposition of closing Starin Rd.

Brenda Jones, Vice Chancellor of Finance and Admin Affairs from UW Whitewater spoke in favor of
closing Starin Rd from 6 am to 6 pm while students are on campus.

Councilmember Hicks read the following statement into record:

To start, | want to state that at the DPW meeting on December 10th, | was not for this closure, but
a motion and a second with a 3-vote committee, ensured it was coming to the council. | did vote
YES to bring it to the council for further public scrutiny and get it in front of the 7 council members
who are elected to make these decisions for the community.

| had asked for additional attempts to resolve this issue by use of signs, street lightning, flashing
lights, etc —to only have it labeled as a band aid. This supposed issue on Starin did not start this
year, not last year, not even before COVID. Adults have been crossing this stretch of road for 50+
years. Suggesting we MUST close the road, and NOW —is keen to amputating your arm to heal a
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papercut. However, there are things we (the city & the UW) can do together to prevent accidents,
while not cutting off a major artery of the city. In the last 5 years, there has been only 5 incidents
on the stretch of Starin road we are considering, and NONE of them involved pedestrians. In
comparison, on Main Street, there were 46 incidents, and 5 DID involve pedestrians!

This test showed some movement of traffic, both north to Schwager and south to Main Street.
Schwager may have had a 68% increase in traffic, but even with Starin closed, Schwager still only
had 25% of what Main Street has on a daily average traffic count. Additionally, the UWW noted an
increase of 400 cars per day on Prince Street. The intersection of Prince and Main will become
congested and create additional safety concerns. In the last 5 years, there have been 19 incidents
at the intersection of Prince and Main, 3 of which involved pedestrians. Prince Street contains
walking traffic for elementary aged kids attending Lincoln. Adding this additional traffic to an
already hazardous intersection is foolish. We don’t shut down Prince Street in front of the school
for the busses offloading K-5 elementary school kids, who would be more distracted and possibly
make more erratic decisions, such as darting out in traffic. As part of the transportation committee
discussions with the Whitewater Unified School District, Nelsons Bus service and the city
department of public works — we have learned that parents are not sending their kids to school
due to the unsafe nature crossing Main Street.

We don’t shut down Elizabeth Street in front of the middle school, to avoid students running
across the street to their parents’ waiting cars on Laurel, Melrose and Court Streets.

We don’t shut down possibly the busiest intersection in the city from 745 to 8AM at Elizabeth and
Walworth, to allow middle school traffic, high school traffic, bus traffic and resident commuter
traffic to safely pass thru; all while middle school and high school students also walk thru that
intersection. However, just this past fall, the UW police department promptly worked with
WWUSD under an existing memorandum of understanding, to add a paid crossing guard to that
intersection in the morning and afternoon.

Shutting down Starin road goes against the recommendations of the City Manager, the Chief of
Police, the Chief of the Fire Department, and the streets department. | am completely against the
idea of closing down Starin road, in any capacity.

| would move to table this discussion until June 2025, and direct staff to communicate with the
university on other potential resolutions to cross walks on Starin Road.
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FUTURE AGENDA ITEMS

Councilmember Hicks would like to see the WAFC committee come back

17. Update from Landmarks Committee regarding Starin Park Water Tower- Schanen May
2025
18. Public Comment for Boards and Committees-Hicks Q1 2025
19. Public Surveys-Hicks Q1 2025
20. Chapter 19 and 20 cleanup- Schanen Q1 2025
21. 2024 Year End Code Enforcement Update.- Q1 2025
ADJOURNMENT

Motion made to adjourn at 9:29 pm by Councilmember Dawsey Smith, Seconded by Councilmember

Schanen.

Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen

Anyone requiring special arrangements is asked to call the Office of the

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the
community without the newspaper, Support a thriving business community, Recruitment and
retention efforts with a focus on diversity, and Prioritization of expenditures with available resources.
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WHIT\/ﬁATER *In Person and Virtual

Tuesday, December 10, 2024 - 5:00 PM

MINUTES

CALL TO ORDER
The Public Works Committee meeting was called to order by Board President Hicks at 5:00 p.m.

ROLL CALL

PRESENT: Board Member Orin Smith, Board Member Neil Hicks, Board Member Greg Majkrzak
ABSENT: None

OTHERS: Marquardt

APPROVAL OF AGENDA
Motion made by Board Member Majkrzak to approve the agenda for Tuesday, December 10, 2024, Seconded by
Board Member Smith.

Voting Yea: Board Member Smith, Board Member Hicks, Board Member Majkrzak
Voting Nay: None

APPROVAL OF MINUTES
1. Approval of minutes from November 12, 2024
Motion made by Board Member Majkrzak to approve the minutes from November 12, 2024, Seconded by
Board Member Smith.

Voting Yea: all via voice (3)
Voting Nay: None

HEARING OF CITIZEN COMMENTS
None

NEW BUSINESS
2. Discussion and Possible Action regarding the closure of Starin Road between Prairie Street and

Warhawk Drive to vehicular traffic.
Marquardt stated the University is looking to improve the safety of pedestrians crossing Starin Road
within the campus area. One possibility the University wanted to explore was closing Starin Road to
vehicular traffic between Warhawk Drive and Prairie Street during weekday school hours. To see what
issues might arise, Starin Road was closed to traffic Monday — Friday from 6:00 am to 6:00 pm from
October 7 — October 18, 2024. Traffic cameras were installed on Main Street and Schwager Drive to
collect vehicle data from October 7 — November 1, 2024.

Data was provided for Main Street and Schwager Drive. The Volume Change Summary (VCS) tables
showed an increase, on average, of 541 more vehicles per day on Main Street and 838 more vehicles per
day on Schwager Drive between the hours of 6:00 am and 6:00 pm during the weekday. This was an
increase of 6.3% and 68.2% respectively during that timeframe. On Main Street the Average Week Day
Traffic (AWDT) was 8,968 with Starin Road open and 9,454 with Starin Road closed. On Schwager Drive
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the AWDT was 1,448 with Starin Road open and 2,309 with Starin Road closed. The AWDT on Starin Road
in February 2024 was 3,677.

Marquardt noted comments were provided from various City departments. In general, the consensus was
to leave Starin Road open due to: reduced police response times, the additional traffic added to an
already busy Main Street, pedestrian accidents on Main Street versus none on Starin Road, the closure of
Starin Road not incorporating all of the busy campus crosswalks crossing Starin Road, and the unknowns
with snow plowing operations.

Brenda Jones and Kelsey Servi were in attendance from UW-Whitewater. Jones noted the University also
had their own counters located on Prince Street and N. Prairie Street. It indicated an increase of
approximately 40 vehicles per day on N. Prairie Street and approximately 400 vehicles per day on Prince
Street. The difference noticed on N. Prairie Street when it was open versus when it was closed was fairly
unchanged. However, on Prince Street the numbers did increase. Perhaps the vehicles on Main Street
were traveling to Prince Street to go to Warhawk Drive to access the parking lots. That number averaged
in the 400-vehicle range on Prince Street. Foot traffic on campus did not change significantly. The
crosswalk at N. Prince Street was still highly used.

Servi noted students seemed to flow down to the area that was closed to cross the street because there
was no waiting for cars in that area. Students seemed to use the safest crossing option presented to
them.

Jones stated from a traffic perspective, it seemed as if the majority of the traffic went north to Schwager
Drive. That area has less of an impact since it is not a highly residential street. That street goes through
the northern end of the campus.

Jan Bilgen, 178 N. Park Street, spoke as a former Council member. There are so many opportunities to
look as this request and not do a band aid regarding signage and lighting. The University has been
working diligently on these issues with students for years. After reviewing the data, it looked like
students were going around trying to figure out the new pattern. That may have been why Schwager
Drive was used differently. She believes they would see a change in pattern once the area was putinto a
non-barricaded format. The response time is understood as a concern. There are a lot of other
institutions and other folks that use the temporary signages that allow triggers to have those things open
to allow fire and EMS to get through. She thanked everyone for their service on this issue, and
encouraged everyone to support this request.

Jane Mortensen, N219 County Road N, is a former employee of the University and a citizen of the

area. One question she asked, "Are these people not adults?" Are they not going to go out into the real
world, possibly work in Chicago, and not have to pay attention? There are many other busy streets. Are
they going to close those streets as well? These students are adults and she does not support this
request.

Hicks stated he would like to see the possibility of additional less intrusive option before resorting to the
closure. In lieu of closing the street, could additional signage be added as well as better lighting by the
bookstore crosswalk. He mentioned streets are not closed by the elementary schools. The School District
Transportation Committee he sat on heard comments about parents already not letting their kids cross
Main Street, even at traffic signal controlled intersections, because of the amount of traffic.
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Majkrzak mentioned there are more opportunities with pedestrian accidents on Starin Road than
anywhere else in the City. He also stated if there are other areas in the City that need to be looked at for
pedestrian safety, the City should do that.

Smith did not specifically receive any emails; however, she did hear conversations of students who
appreciated the closure. She also mentioned the University did have a CSO at the crosswalk west of
Warhawk Drive that was not included in the Starin Road closure.

Motion made by Board Member Majkrzak to forward the Discussion and Possible Action regarding the
closure of Starin Road between Prairie Street and Warhawk Drive to vehicular traffic to Council, Seconded
by Board Member Smith.

Voting Yea: Board Member Majkrzak, Board member Hicks, Board Member Smith
Voting Nay: None

Marquardt stated this item will be on the Council meeting agenda for Tuesday, December 17, 2024.

3. Discussion and Possible Action regarding purchasing single axle plow truck instead of replacing the
quad axle dump truck as listed in the 2025 CIP budget.
Included in the 2025 CIP budget is $250,000 for the replacement of the quad axle dump truck. Instead of
moving forward with this purchase, the Street Department would like to purchase a single axle plow truck
in 2025. The single axle plow truck was tentatively scheduled for purchase in 2026: however, staff was
informed the truck dealer currently has a chassis available. The chassis cost is $133,517, leaving the
remaining $116,483 for outfitting the plow truck. We are in the process of receiving estimates for the
outfitting but believe it will be around $150,000.

The replacement of the quad axle dump truck was in the 2024-2025 CIP budget approved in November
2023 and was included in the 2025 CIP budget approved in November 2024.

As mentioned above the chassis cost is $133,517 and the outfitting estimated at $150,000 for a total of
around $284,000. The truck will not be ready until 2026. The additional $34,000 can be budgeted for in
the 2026 budget within the 215 Equipment Replacement Fund.

Staff would like to take advantage of the available single axle plow truck chassis and push back the
replacement of the quad axle dump truck. Based on this, staff recommends a motion to replace the quad
axle dump truck with a single axle plow truck in the 2025 CIP budget and forward to council.

Motion made by Board Member Smith to approve purchasing a single axle plow truck instead of replacing
the quad axle dump truck as listed in the 2025 CIP budget, Seconded by Majkrzak.

Voting Yea: Board Member Hicks, Board Member Majkrzak, Board Member Smith
Voting Nay: None

4. Discussion and Possible Action regarding the WI-DNR Sanitary Survey Report for the Water
Department.
DNR staff visited the Water Department on November 14, 2024, to do a Sanitary Survey. This survey
evaluates the systems’ source, facilities, equipment, operation, maintenance, and management as they
relate to providing safe drinking water.
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The report outlines the final findings, discusses problems that need to be addressed, and timelines for
corrective action. No Significant Deficiencies were identified. Only one Deficiency was identified, which
was to install a 24-mesh screen on the reservoir’s vents. This item was corrected the next day by City
staff. The report contains 10 Recommendations, which staff will review. No Non-Confirming Features
were identified. The report also indicated the Water Utility has an excellent record in compliance with
monitoring and reporting requirements.

Marquardt stated this agenda item will go to Council as a staff report.
No action is required.

FUTURE AGENDA ITEMS
e Board Member Smith would like to explore other pedestrian safety options for Main Street.
e Board Member Smith would like an update from the Whitewater Unified School District Transportation

Committee.
ADJOURNMENT

Motion made by Board Member Majkrzak to adjourn the Public Works Meeting at 5:36 p.m., Seconded by Board
Member Smith.

Voting Yea: all via voice (3)
Voting Nay: None

Respectfully submitted,
Alison Stoll

Alison Stoll, Administrative Assistant
Department of Public Works

Please note — there was no Zoom recording of this meeting due to technical difficulties.

*Minutes Approved on January 14, 2025



WITEWATER Council Agenda Item

Meeting Date: | January 21, 2025

Agenda Item: | WE Energies Easement

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what, when, where, why)

TDS is looking to provide service to a property on the east side of 15 Street south of W. North Street. In
order to do so, they need to bore from the north side of W. North Street to a power pole located on city
property within Lot G, south of W. North Street. The service line would then go up the power pole and
overhead to the property seeking service. TDS is requesting an easement from the south right-of-way line
of W. North Street to the power pole on city property as depicted in the attached Easement. The legal
description will be added based on the exact location of the installation.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The Public Works Committee recommended approval of the easement at their January 14, 2025 meeting.

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION

Staff recommends a motion to approve the easement.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. TDS Easement
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DOCUMENT NO. 001 EASEMENT

This Easement is made as of the last signature date below by
City of Whitewater (“Grantor”).

Grantor is the owner of the real property located at 201-211 W
North St, Whitewater, WI 53190, identified as Parcel
Identification Number OT 00024 (the “Parcel”).

Grantee wishes to acquire limited rights to access and use a
portion of the Parcel measuring approximately

as more particularly described in the attached
Exhibit A (the “Easement Area”).

NOW, THEREFORE, for valuable consideration of $1.00 and
other good and valuable consideration, Grantor does hereby | RETURN TO:
give, grant and convey to

and its successors and assigns (collectively, | Attn: Sean Murray
“Grantee”), a perpetual easement upon, in, under, over, across, | Route Acquisition

and along the Parcel to the extent outlined below (the TDS Tele(_;om
“Easement”): 525 Junction Road

Madison WI 53717

Parcel ID #: OT 00024

1. Grantee may construct, use, maintain operate, alter, add to, repair, replace, and/or remove its
facilities consisting of electronic telecommunications cabinets, poles, pedestals, overhead and underground
cables, wires, ducts, conduits, and other equipment and accessories pertaining to the operation of
Grantee’s telecommunications systems (collectively, the “Facilities”) upon, in, under, over, across, and
along the Easement Area.

2. Grantee will have the right of ingress to and egress from the Easement Area via the Parcel.

3. Grantee may cut down and control the future growth of trees, brush and other vegetation in the
Easement Area which may, in Grantee’s sole but reasonable judgment, interfere with Grantee’s use of the
Easement.

4. Grantee will repair any physical damage to the Parcel caused by Grantee’s use of the Easement;
alternatively, in Grantee’s sole discretion, Grantee may compensate Grantor for the reasonable value of
such damage.

5. Grantor may not engage in any activity that interferes with or unduly inconveniences Grantee’s full
use and enjoyment of the Easement; otherwise, Grantor may use any portion of the Parcel, inside or outside
the Easement Area, in any reasonable manner.

6. Any Facilities installed within the Easement Area at Grantee’s expense shall remain Grantee’s
property, removable at Grantee’s option.

7. Grantor covenants that they are the sole owners of the Parcel and the Parcel is free and clear of
any encumbrances and liens that may interfere with the rights conveyed to Grantee herein.
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8. Grantor's and Grantee’s obligations under this Easement shall be binding upon their respective
successors and assigns.

TDS TELECOM USE ONLY DATED:
Company No.
Easement No. Sonatore
Exchange No.
WBS Element: Print Name
Signature
Print Name
STATE OF WISCONSIN )
) SS.
COUNTY OF WALWORTH )
On this day personally appeared before me, the undersigned, a Notary Public in and for

the above-referenced state, proved to me through presentation of a government-issued identification card to be the

person(s) whose name(s) is/are subscribed to the foregoing Easement and acknowledged to me that (s)he/they executed

the same for the purposes and consideration expressed therein. Given under my hand and seal of office this day of
, 20

Signature of Notary

SEAL

Printed Name of Notary

Notary Public, County, State of

My Commission Expires: [DATE]

The instrument was drafted by: TDS Telecommunications LLC
Insertions by:
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EXHIBIT A
Description of Easement Area
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WITEWATER Council Agenda Item

Meeting Date: | January 21, 2025

Agenda Item: | WE Energies Easement

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what, when, where, why)

WE Energies is in the process of providing electrical service to the final phase of the Park Crest Subdivision.
As part of that installation, they would like to tie the electrical service on Peninsula Lane in with the
electrical service on Tower Hill Pass. In order to do so they need a 10-foot easement across Outlot 3 of
the subdivision as shown in Exhibit A of the attached Easement. The work would be completed via boring
methods.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The Public Works Committee recommended approval of the easement at their January 14, 2025 meeting.

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION

Staff recommends a motion to approve the easement.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. WE Easement
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DISTRIBUTION EASEMENT
UNDERGROUND

Document Number

WR NO. 5017469 IO NO. 16640

For good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, CITY OF WHITEWATER, hereinafter referred to
as "Grantor", owner of land, hereby grants and warrants to WISCONSIN
ELECTRIC POWER COMPANY, a Wisconsin corporation doing
business as We Energies, hereinafter referred to as "Grantee", a
permanent easement upon, within, beneath, over and across a part of
Grantor’s land hereinafter referred to as "easement area".

The easement area is described as a strip of land ten (10) feet in width
being a part of OUTLOT 3, Park Crest Subdivision, located in part of the
Northeast 1/4 of the Southeast 1/4 of Section 31 and part of the Northwest

1/4 of the Southwest 1/4 of Section 32, Township 5 North, Range 15 East, [[RETURN TO:

We Energies

City of Whitewater, Jefferson County, Wisconsin. PROPERTY RIGHTS & INFORMATION GROUP

231 W. MICHIGAN STREET, ROOM P129

The location of the easement area with respect to Grantor’s land is a shown [POBOX2046

on the attached drawing, marked Exhibit “A”, and made a part of this
document.

1.

MILWAUKEE, WI 53201-2046

292-0515-3141-

Purpose: The purpose of this easement is to construct, install, operate, (Parcel Identification Number)

maintain, repair, replace and extend underground utility facilities, conduit

and cables, electric pad-mounted transformers, manhole, electric pad-

mounted switch-fuse units, electric pad-mounted vacuum fault interrupter, concrete slabs, power pedestals, riser
equipment, terminals and markers, together with all necessary and appurtenant equipment under and above ground as
deemed necessary by Grantee, all to transmit electric energy, signals, television and telecommunication services,
including the customary growth and replacement thereof. Trees, bushes, branches and roots may be trimmed or
removed so as not to interfere with Grantee's use of the easement area.

Access: Grantee or its agents shall have the right to enter and use Grantor's land with full right of ingress and egress
over and across the easement area and adjacent lands of Grantor for the purpose of exercising its rights in the
easement area.

Buildings or Other Structures: Grantor agrees that no structures will be erected in the easement area or in such
close proximity to Grantee's facilities as to create a violation of all applicable State of Wisconsin electric codes or any
amendments thereto.

Elevation: Grantor agrees that the elevation of the ground surface existing as of the date of the initial installation of
Grantee's facilities within the easement area will not be altered by more than 4 inches without the written consent of
Grantee.

Restoration: Grantee agrees to restore or cause to have restored Grantor's land, as nearly as is reasonably
possible, to the condition existing prior to such entry by Grantee or its agents. This restoration, however, does not
apply to any trees, bushes, branches or roots which may interfere with Grantee's use of the easement area.

Exercise of Rights: It is agreed that the complete exercise of the rights herein conveyed may be gradual and not
fully exercised until some time in the future, and that none of the rights herein granted shall be lost by non-use.

Binding on Future Parties: This grant of easement shall be binding upon and inure to the benefit of the heirs,
successors and assigns of all parties hereto.

Easement Review: Grantor acknowledges receipt of materials which describe Grantor’s rights and options in the
easement negotiation process and furthermore acknowledges that Grantor has had at least 5 days to review this
easement document or voluntarily waives the five day review period.



Grantor:

CITY OF WHITEWATER

By:

JOHN WEIDL/ CITY MANAGER

By:

HEATHER BOEHM/ CITY CLERK

Acknowledged before me in County, Wisconsin, on

by JOHN WEIDL, the CITY MANAGER and HEATHER BOEHM, the CITY CLERK OF THE CITY OF WHITEWATER,

on behalf of the municipal corporation, by its authority.

Notary Public Signature, State of Wisconsin

Notary Public Name (Typed or Printed)

(NOTARY STAMP/SEAL) My commission expires

This instrument was drafted by Jeff Fowle on behalf of Wisconsin Electric Power Company, PO Box 2046, Milwaukee,
Wisconsin 53201-2046.
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January 7, 2025
Dear Common Council President Singer and City Council Members,

I am submitting this open letter to resign immediately from the Community
Development Authority. | do this with reservations, however, with the current
heavy emphasis on providing TIF supported funds to subsidize multifamily
developments, | cannot continue my service in good conscience.

It was hard to understand providing $5.1 million to the huge apartment
complex on the east side, but now we are selling the only M1 zoned industrial
property with rail access for another apartment development. Additionally, we
are going to use TIF and low-income housing money to support sixty
apartments on the southwest side of the city. It is hard to understand why
these developments need any TIF support at all. | am convinced that the
market is so good for apartments that no help from the city is needed. All this
does is tie up the TIF districts for 17 to 20 years with significant subsidies and
this is a mistake.

The public needs to be further engaged in this concept of expanding
multifamily growth the way the city is currently proposing. We have
somewhere between 65 and 70 percent of our total properties as rental. As a
result, we are out of balance with the ratio of rental to privately owned homes.
The Southeastern Wisconsin Planning Commission even presented to the city
that our apartment vacancy rate is between 4-6% which met HUD guidelines.

| think this effort to promote more rentals is out of sync with the residents’
views based on the last strategic planning process that was completed by UW
Extension. | would encourage everyone to watch the last meeting of the
strategic planning process, and you will see huge support for single family
developments not multifamily,

Lastly, | have a tough time with the way the current formula is being set for
determining the amount of TIF incentive for single family homes. | support the
use of TIF, but no one can explain to me how our percentage of subsidies
compares to other communities and if we are excessive in our subsidy or not.
Kristine Fish did an excellent job of answering how the but for process is being



used, however, she was not able to explain how aggressive we are compared
to other communities.

| have tallied the number of new apartments being proposed for Whitewater
TIF subsidy and it comes to 256 units. Estimating 1.5 children per unit that
equals about 384 additional students in our school district. As these
apartments use Pay Go TIF subsidies, all taxes go back to the developer and
no money comes back to the city and school districts general funds for 17-20
years. The apartment market is hot and in my opinion all these projects would
still be built and provide tax revenues immediately without TIF funding.

| love Whitewater, but if we flood our schools with students and do not provide
tax revenue someone has to pick up the bill. If we increase our population that
needs emergency services and do not provide revenue, someone must pick
up the bill. At some point you price yourself out of the competitive market.

Thank you for allowing me to serve and please understand why | am stepping
down. Please work together to address this rush to encourage multifamily
growth and stay with the goal of creating more single-family homes in the city.

| am available by phone to answer any questions as this public comment
section on your agenda does not allow for questions.

Sincerely,

ry®night
920-728-0662
Jpk@knightpublicaffairs.com



b e www.whitewater-wi.gov Office of Economic Development
- Telephone: 262-473-0148 312 W. Whitewater St.

WHITEWATER Fax: 262-222-5901 Whitewater, WI 53190

Economic Development

From: Taylor Zeinert, Economic Development Director

RE: Acceptance of Jeff Knight's Resignation
Dear Members of the Common Council,

This letter formally acknowledges Jeff Knight’s resignation from the Community Development
Authority (CDA). Jeff has served on the CDA for eight years, including roles as chair and board
member, contributing significantly to Whitewater’s economic and community development.

During his tenure, Jeff played an instrumental role in key projects, including ALDI and impactful
affordable housing initiatives. He consistently advocated for the city’s growth and prosperity.
His leadership and commitment have left a lasting impression on our community.

On behalf of the City of Whitewater and the Common Council, we thank Jeff for his service and
wish him success in his future endeavors.

Sincerely,
Taylor Zeinert
Economic Development Director
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Council Agenda Item

Meeting Date: | 01/21/2025

Agenda Item: | WPPSA Residency Side Letter

Staff Contact (name, email, phone): | Dan Meyer
dmeyer@whitewater-wi.gov
262-473-1371

BACKGROUND
(Enter the who, what when, where, why)

The Whitewater Professional Police Supervisory Association (WPPSA) and the City of Whitewater have
completed a side letter amendment to the 2023-2025 collective bargaining agreement which mirrors the
agreement completed by the WPPA. The side letter updates the residency required of sworn officers
covered under the agreement from within 20 miles of the City limits to within 30 miles of the City limits.
The change is intended to make the Whitewater Police Department a more competitive employer.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

N/A
FINANCIAL IMPACT
(If none, state N/A)
N/A
STAFF RECOMMENDATION
N/A

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. WPPSA Residency Side Letter




Letter of Understanding Between the
City of Whitewater
And
Whitewater Professional Police Supervisor Association/
Wisconsin Professional Police Association
Law Enforcement Employee Relations Division

Whereas: On December 1%, 2024, the City of Whitewater has requested and all above listed parties
have agreed to an amendment of the 2023 — 2025 Collective Bargaining Agreement.

Whereas: The parties have agreed to amend Article XXIV-Residency as follows:

Article XXIV — Residence

Employees covered by this Agreement shall be permitted to establish their residence within twenty
{26)ymites 30 miles of the City limits.

Governing Nature: Upon full and final execution, this letter of agreement shall become the status
quo and will expire on December 31%, 2025, or when a successor bargaining agreement is reached
—whichever is later. All other terms of the 2023 — 2025 Collective Bargaining Agreement will
continue to be in effect.

+
Dated this é day of Jdvva r , 2025.

pr w/M
Qy) City Manager Association President

Heathor 1Rothum Qe [t

City Clerk WPPA Business Agent
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WHITEWATER
Meeting Date: | 01/21/2025
Agenda Item: | PD Evidence Garage Design RFP
Staff Contact (name, email, phone): | Dan Meyer

dmeyer@whitewater-wi.gov

262-473-1371

BACKGROUND
(Enter the who, what when, where, why)

The police department needs a new evidence garage as the current building is woefully inadequate and
risks long-term evidence loss. Addressing this need was the primary capital improvement
recommendation provided by the Fitch & Associates organizational and workload study. The first step in
the process is publishing a request for proposals for preliminary design, final design, and bidding-related
services for the new storage garage.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

N/A

FINANCIAL IMPACT
(If none, state N/A)

There is currently $180,000 of borrowed funds allocated and available for the purpose of building the
police department evidence garage.

STAFF RECOMMENDATION

Approve publishing design RFP as-written on January 22, 2025.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Request for Proposals — Whitewater Police Department Evidence Storage/Training Garage




Whitewater Police Department
312 W. Whitewater Street
Whitewater, Wisconsin 53190

WHITEWATER

Request for Proposals
Whitewater Police Department
Evidence Storage/Training Garage

Introduction

The Whitewater Police Department will be replacing its current evidence storage garage with a
larger and more secure building that better fits the needs of the Department. The proposed
building will store long-term evidence and also provide dedicated space for a training area.

Services Description: Preliminary design, final design, and bidding-related services for a new
approximately 5,000-square-foot wood pole building for long-term evidence and vehicle storage
as well as a dedicated training area.

Evidence Storage/Training Garage Project Area

The proposed evidence garage is situated within the confines of the Whitewater Wastewater
Treatment facility located at 109 County Highway U, Whitewater, WI 53190. The proposed
location is set within the confines of a circular drive situated to the north of the wastewater
buildings as shown in the images below (green polygon solely provided to provide scale of the
buildable area).

City Owned Land in Wastewater
Treatment Facility

Tax ID Lot Size

292-0515-3313-000 | 44.06 | Acres

Lot size information was obtained from the Jefferson
County Land Information GIS website.




City of Whitewater Request for Proposals for Police Department Evidence Garage

Evidence Garage Background and Space Needs

In 2024, the City of Whitewater contracted Fitch and Associates to complete an organizational
and workload study of the Whitewater Police Department. Fitch and Associates recommended
that the City “provide an alternative long-term property storage facility that provides for security
and continuity of evidentiary items” and highlighted risks that include “water damage, damage
by rodents, and problems related to security...”

Whitewater Police Department staff foresee the ideal evidence storage garage being
approximately 5,000 square feet; an approximately 50’ x 100’ building. The building will need to
have electricity, lighting, HVAC for basic temperature control, and will need multiple overhead
doors, and multiple pedestrian doors. Ideally, the structure will have a secure fence or wall
bisecting the building into an evidence storage area and an approximately 50’ x 50’ training area.
The evidence portion of the building will need to be further divided to provide a secure long-
term evidence storage area with a loft as well as a secure vehicle storage area.

Submission of Proposals

Proposals are due to the City of Whitewater on February 11, 2025 at 4:30 p.m. The selection
committee will review the proposals with a recommendation shared with the Common Council
for approval on February 18, 2025.

Submission Requirements:
Include the following information:
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City of Whitewater Request for Proposals for Police Department Evidence Garage

Name and address of firm
Principals of firm
Resumes or brief background descriptions including relevant experience of the proposed
project staff
Description of previous experience with relevant design
A list of at least 3 projects of similar scope and size, with the following information:
1.  Project name, location and description

2. Date
3. References (name, relationship to project, address, phone number, email
address)

4.  Square footage involved

5. Estimated and completed costs
Description of how the firm would approach the project and gather information to
develop the design(s), including soliciting public comment

G. Timeline
H.

Budget breakdown

All submissions must include a commitment to complete design, including detailed cost
estimates, for initial review by August 1, 2025.

The firm must:

Be experienced in developing the type of use being proposed

Have the financial and organizational capacity to fund, oversee, manage, and complete
the Project, and be able to demonstrate that financial capacity

Propose a financially feasible project which includes reliable budget estimates

Be timely with respect to project milestones

Be compliant with City ordinances and policies

Scope of Services

Preliminary Design Services

1.

2.

® =W

Attend a project kickoff meeting to review the general layout and project details and
review the building plan concept.

Request underground utility marking and perform topographic survey on the project site.
Project site is approximately 0.3 acres within the approximately 44-acre City of
Whitewater Wastewater Treatment Facility.

As needed, assist with procuring geotechnical services for soil borings and geotechnical
report for the project.

Review the State of Wisconsin’s and City of Whitewater’s codes and standards
applicable to Evidence Storage/Training garage.

Prepare and present preliminary site building drawings for review.

Revise drawings in accordance with comments received.

Prepare a preliminary opinion of probable construction cost (OPCC).

Participate in one in-person or virtual meeting to review the preliminary drawings.

Final Design Services




City of Whitewater Request for Proposals for Police Department Evidence Garage

1. Prepare design development drawings, technical specifications, and other documents for
the civil, architectural, structural, mechanical, electrical and communications systems.
Prepare an OPCC at approximately 60 percent completion.

Participate in a 60 percent completion design development document in-person or virtual
review meeting.

4. Incorporate review decisions and comments into drawings and technical specifications, as
appropriate, following the 60 percent design development review meeting.

Prepare Bidding Documents using industry-standard guidelines and procedures.

Prepare final OPCC.

Submit final Bidding Documents sealed by a registered engineer/architect to the State of
Wisconsin Department of Safety and Professional Services, if needed, and the City of
Whitewater.

Rl g

Nowm

Bidding-Related Services

1. Distribute Bidding Documents electronically through QuestCDN, available at
www.questcdn.com or other electronic bidding platform. Submit Advertisement to Bid to
City of Whitewater for publishing.

2. Prepare addenda and answer questions during bidding.

3. Conduct electronic bid opening, tabulate and analyze bid results, and assist City of
Whitewater in the award of the Construction Contract.

4. Prepare three sets of Contract Documents for signature.

Information and Instruction for Submission of Proposals

To be deemed timely, one (1) electronic copy in PDF format shall be received on or before
February 11, 2025 by 4:30 pm CST by:

City of Whitewater Police Department
Attn: Dan Meyer

Police Chief

312 W. Whitewater St.

Whitewater, WI 53190
dmeyer@whitewater-wi.gov

Selection Process and Schedule

The City shall consider the following information when evaluating submissions to determine the
proposal that is in the best interest of the City. Selection will be based upon the proposal
submitted and will be ranked primarily based upon the following criteria:

e Firm understanding and technical approach to the project

e Firm ability to meet the project schedule

e Pertinent experience and qualification of the project team

e Value of the services to be provided
The following schedule represents the anticipated timeline for the selection of a consultant and
completion of the project, which may be altered as the need arises:



City of Whitewater Request for Proposals for Police Department Evidence Garage

e RFP formally announced and distributed: January 22, 2025
e Deadline for receipt of proposals: February 11, 2025

e City review of submissions for conformity with RFP requirements: February
12, 2025

e Recommendation reviewed by Common Council for selection decision:
February 18, 2025

NOTE: The City reserves the right to deviate from this schedule

Responsibility: It is the sole responsibility of the Firm to assure that they have received the
entire Request for Proposal (RFP).

Right of Rejection and Clarification: The City reserves the right to reject any and all proposals
and to request clarification of information from any Firm. The City is not obligated to enter into
a contract on the basis of any proposal submitted in response to this document. The City is not
required to accept the lowest-priced proposal.

Request for Additional Information: Prior to the final selection, Firm may be required to
submit additional information which the City may deem necessary to further evaluate
qualifications.

Denial of Reimbursement: The City will not reimburse firms for any costs associated with the
preparation and submittal of any proposal, or for any travel and/or per diem costs that are
incurred.

Right of Negotiation: The City reserves the right to negotiate with the selected Firm the fee for
the proposed scope of work and the exact terms and conditions of the contract.

Exceptions to the RFP: [t is anticipated that firms may find instances where they may take
exception with certain requirements or specifications of the RFP. All exceptions shall be clearly
identified, and written explanations shall include the scope of the exceptions, the ramifications of
the exceptions for the City, and a description of the advantage to be gained or disadvantages to
be incurred by the City of Whitewater as a result of these exceptions.

Indemnification: The Firm, at their own expense and without exception, shall indemnify,
defend, and pay all damages, costs, expenses, including attorney fees, and otherwise hold
harmless the City, its employees and agents from any liability of any nature or kind in regard to
the delivery of these services. The Firm shall secure and maintain General Liability Insurance
and will protect themselves from claims under the Workers Compensation Acts and from claims
for bodily injury, death, or property damage which may arise from the performance of services
under this contract. Further, the Firm shall provide the City with evidence and the amount of
Errors and Omissions Insurance, i.e. Professional Liability Insurance currently in effect.




City of Whitewater Request for Proposals for Police Department Evidence Garage

Rights to Submitted Material: All proposals, responses, inquiries, or correspondence relating
to or in reference to this RFP, and all reports, charts, and other documentation submitted by
Firms shall become the property of the City when received.

Termination of Contract: The City may cancel the contract at any time for breach of
contractual obligations by providing the successful Firm with a written notice of such
cancellation. Should the City exercise its right to cancel the contract for such reasons, the
cancellation shall become effective on the date as specified in the notice of cancellation.

Assignment: The successful Firm shall not sell, assign, transfer, or convey any contract
resulting from this RFP, in whole or in part, without the prior written consent of the City of
Whitewater.

Conflict of Interest: The Firm covenants that they presently have no interest and shall not
acquire any interest, directly or indirectly, which would conflict in any manner or degree with
the performance of the services hereunder. The Firm further covenants that no person having
any such known interest shall be employed or conveyed an interest, directly or indirectly, in the
contract.

Independent Contractor: The Firm must be represented as an independent contractor offering
such services to the general public and shall not represent himself or his employees to be an
employee of the City of Whitewater. Therefore, the Firm shall assume all legal and financial
responsibility for taxes, FICA, employee fringe benefits, workers compensation, employee
insurance, minimum wage requirements, overtime, and other expenses. The Firm also agrees to
indemnify, save, and hold the City of Whitewater, its officers, agents and employees harmless
from and against, any and all losses, any costs to include attorney fees and damage of any kind
related to such matters. The Firm shall further understand that the City of Whitewater will not
save and hold harmless and or indemnify the Firm and/or the Firm’s employees against any
liability incurred or arising as a result of any activity of the Firm or any activity of the Firm’s
employees performed in connection with the contract.

Questions about requirements: All questions should be submitted by email to Police Chief Dan
Meyer at dmeyer@whitewater-wi.gov.




Office of the City Manager
312 W. Whitewater Street, P.O. Box 178

WHITEWATER Whitewater, Wisconsin 53190

www.whitewater-wi.gov

MEMORANDUM Telephone: (262) 473-0104

Fax: (262) 222-5901

To: Common Council

From: John Weidl, City Manager

Date: January 13, 2025

Re:  Ordinance 2.48.080-Removal of Urban Forestry

This memo addresses the removal of a member from the Urban Forestry Commission under the
authority provided by Ordinance 2.48.080.

Ordinance 2.48.080 The council, by a majority vote, shall have the authority to remove any
member of the commission from office for just cause when the best interests of the city shall
be served thereby. It shall be considered just cause for the removal of a commission member
his failure to attend two consecutive regular or special meetings with unexcused absences.
Members may be excused from attendance of any meeting only by the city manager. In order
that the above definition of just cause for removal shall not be exclusive, a commission
member may be removed for malfeasance, misfeasance, or nonfeasance in office at the
discretion of the city manager.

Mr. Ryan Tevis has failed to attend two consecutive regular meetings without obtaining an

excused absence from the city manager. He has not attended meeting since 1/22/2024. This
non-compliance constitutes just cause for removal under ordinance 2.48.080.

Best-

John S. Weidl, City Manager

JSW/RLM



Parks & Recreation Department
312 W. Whitewater Street, P.O. Box 178

WHITEWATER Whitewater, Wisconsin 53190
www.wwparks.org
MEMORANDUM Telephone: (262) 473-0520

Fax: (262) 222-5901

To: John Weidl

Fr