
 

Common Council Meeting 
 Whitewater Innovation Center, 1221 Innovation Dr., 

Whitewater, WI 53190 *In Person and Virtual 

Tuesday, August 04, 2026 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

Join: https://teams.microsoft.com/meet/257239925410445?p=gnbnMqwcnYBf1iT93u 

Meeting ID: 257 239 925 410 445 

Passcode: 6Rk9kZ2c 

Dial in by phone 

+1 929-229-5663,,759665657# United States,  

Phone conference ID: 759 665 657# 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 
CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  

 
CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

1. Library Board of Trustee Meeting Minutes from June 15, 2026. 

2. Finance Committee meeting minutes from June 23, 2026. 

3. Community Development Authority meeting minutes from June 18, 2026. 

https://teams.microsoft.com/meet/257239925410445?p=gnbnMqwcnYBf1iT93u
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4. Approving Policy Change: 2026-R-35 Resolution approving addition to Employee 
Handbook regarding Employee Lateral Transfer Language for Vacation Credited Service. 

5. Approving Policy Change: 2026-R-36 Resolution approving amendment to Employee 
Handbook regarding City Manager vacation carryover. 

6. 2026-R-38 Resolution authorizing the placement of the Shared-Ride Taxi bus on 
Wisconsin Surplus for Auction. 

CITY MANAGER REPORT 

7. City Manager Report. 

STAFF REPORTS 

8. Review and Discuss Fire Department Turnout Times - Fire Department   

9. Review and Discuss hunting in city limits.- Police Department 

10. Review and Discuss Flock Guardrails.- Police Department 

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

RESOLUTION 

11. Approving Map: 2026-R-33 Resolution approving the updated Child Safety Zone Map-
IT/GIS 

12. Budget Amendment: 2026-R-34 Resolution to amend 2026 Budget Resolution for 
Downtown Activation Initiative - Finance 

13. Approving Policy: 2026-R-37 Resolution approving Vacation Cash Out Policy.- Human 
Resources 

ORDINANCES 

First Reading 

14. Amending Ordinance: 2026-O-20 an ordinance amending 5.20.025 Alcohol License 
Review Committee to add review of and advising on public safety concerns to the duties 
of the Committee. - City Attorney 

15. 2026-O-15 an Ordinance to repeal chapter 2.52.100 Pedestrian and Bicycle Advisory 
Commission. - Parks  
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16. Zoning Ordinance: 2026-O-17 Zoning Ordinance Change for Family Child Care Centers-
Community Development 

17. Amending Ordinance 2026-O-19 Ordinance Amending Municipal Code 11.16.150 – Street 
Index of Parking Restrictions for Elizabeth Street and Highland Street and 11.22.010 – No 
Stopping, Standing or Parking.- Public Works 

Second Reading 

18. Amending Ordinance: 2026-O-14 Amendment to Ordinance 9.04.010 - Injury to Squirrels 
and Pets - Permission Required- Parks 

CONSIDERATIONS 

19. Review, discuss, and direct staff regarding the potential of consolidating polling locations 
for low turnout elections. - City Clerk 

20. Review, discuss, and direct staff regarding purchase of department training vehicle. - 
Police Department 

21. Councilmember Requests for Future Agenda Items or Committee items. Questions  

FUTURE AGENDA ITEMS 

22. Whitewater Comparative Analysis. - Finance August 

23. Helmets for Scooters and E-Bikes- Parks & Rec - M. Smith Q2 

24. Update on Food Pantry Lease- Parks & Rec. -O. Artsmith October 

25. Explore Flock guardrails- September 1, 2026 

26. Ethics Boards and Surrounding Cities.- Hicks - August 18, 2026 

27. Ethics Complaint from Brad Ceranske- Special Meeting August 31, 2026 

ADJOURNMENT 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

The City of Whitewater’s strategic goals for 2026–2028 are: Expand Housing Opportunities and 
Support Responsible Community Growth; Enhance Communication, Transparency, and Community 

Engagement; Support Economic and Downtown Development, Business Growth, and Tax Base 
Expansion; Foster a Vibrant, Engaged, and Welcoming Community; Ensure Long-Term Financial 

Stability and Strategic Investment. 

This agenda may include quasi-judicial items addressing the specific outcome for an individual or 
property, such as zoning appeals, conditional use permits, land use decisions, licensing, or ethics 

decisions. For quasi-judicial items, Council Members are only able to consider information presented 
by interested parties or the public on the record during this meeting. Council Members should not 

conduct their own investigation but may request additional information from the interested parties. 

 



 

 

 

Library Board of Trustees 
 Whitewater Public Library, Meeting Room 2 

431 West Center St., Whitewater, WI, 53190  
*In Person and Virtual 

 

Monday, June 15, 2026- 6:30 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

https://teams.microsoft.com/meet/290335185127831?p=j5mSsFbXPC6Fnw0TUk 

                                                                         Meeting ID: 290 335 185 127 831 

                                                                         Passcode: gY6kH9VR 
 
                                                                         Telephone: +1 (929) 229-5663  

Please note that although every effort will be made to provide for virtual participation, unforeseen technical 
difficulties may prevent this, in which case the meeting may still proceed as long as there is a quorum.  

 

MINUTES 

CALL TO ORDER 

McKenzie-Peotter calls to order 6:30 p.m.  

ROLL CALL 

Present: Camden Harlan, Steven Sahyun, Tara McKenzie-Peotter, Kathy Retzke, Doug Anderson  

Not present: Elizabeth Davis, Kelly Davis 

Library staff present: Diane Jaroch, Sarah French 

City of Whitewater staff present: Rachelle Blitch 

APPROVAL OF AGENDA 
A Board member can choose to remove an item from the agenda or rearrange its order; however, introducing 
new items to the agenda is not allowed. Any proposed changes require a motion, a second, and approval from 
the Board to be implemented. The agenda shall be approved at each meeting even if no changes are being 
made at that meeting. 

Sahyun moves to approve, Anderson seconds, motion passes  

https://teams.microsoft.com/meet/290335185127831?p=j5mSsFbXPC6Fnw0TUk
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CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any Board member requests that an item be 
removed for individual consideration. 

1. Approval of the minutes of the May 18, 2026 meeting 

2. Approval of Payment of Invoices for May 2026 

3. Acknowledgement of Receipt of May 2026 Statistical report 

4.          Acknowledgement of Receipt of Financial reports 

5.          Acknowledgement of Receipt of May 2026 Treasurer's reports 

 

Harlan motions to approve, Anderson seconds, motion passes  

 

HEARING OF CITIZEN COMMENTS 
No formal Board action will be taken during this meeting although issues raised may become a part of a future 
agenda.  Participants are allotted a three-minute speaking period. Specific items listed on the agenda may not 
be discussed at this time; however, citizens are invited to speak to those specific issues at the time the Board 
discusses that particular item. 

To make a comment during this period, or any agenda item: On a computer or handheld device, locate the 
controls on your computer to raise your hand. You may need to move your mouse to see these controls. On a 
traditional telephone, dial *6 to unmute your phone and dial *9 to raise your hand. 

OLD BUSINESS 

  6.      Library Building general update  

Jaroch provided an update. Still working on small fixes. Port in meeting room 2 has been fixed. 
Front door is not latching correctly and needs to be fixed. There are still issues with the lights, 
the subcontractor Empower will be coming out to fix it. The roof issue – Nations roofing will be 
replacing the roof in July because they did not follow the architect’s plan. All the new furniture 
is now installed.  

  7.      Matter of report concerning the kiln dried wooden planks   

Jaroch reported that the planks came back and are in the building by the Innovation Center. 
They will be fine there. Retzke has been in contact with the shop teacher and they will come up 
with a plan in the fall.  

NEW BUSINESS 

               8.      Budget Presentation by Rachelle Blitch, Head of Finance, City of Whitewater 

Blitch provided the board with a budget presentation and answered questions. Implementing a fund balance 
policy was discussed and will be a future agenda item.  

               9.      Approval of closing the library from 11 a.m. until 1:00 p.m. on Wednesday, June 24 for the 
                        city staff picnic  
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Anderson motions to approve, Sahyun seconds, motion passes  

              10.    Matter of report concerning the renaming of the First Citizens bank account 

Retzke reported that the library’s name has been changed on the First Citizens account. Jaroch mailed the EIN 
to the IRS. The ADM account will be closed.  

              11.    Matter of report concerning assignment of board members to committees 

Jaroch and McKenzie-Peotter reported on the forming of board committees.  

              12.    Matter of report concerning amended Treasurer’s Report for December 2025 

Retzke reported that she missed a direct deposit of royalties deposited in December 2025 and that this has 
now been corrected.  

              13.    Matter of report concerning the Summer Reading Program 

French presented the board with an overview of the library’s Summer Reading Program. 

              14.    Board education trustee training video: The Trustee Job Description 

Due to technical difficulties, the video was not shown. Board members will watch the video on their own.  

 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

15.      Staff reports 

16.     Board reports 

Anderson presented a Friends of the Library report. 

CONFIRMATION OF NEXT MEETING 

Monday, July 20 at 6:30 p.m.  

ADJOURNMENT 

Sahyun motions to approve, Retzke seconds, motion passes  

 

Anyone requiring special arrangements is asked to call the library (262-473-0530) at least 72 hours prior.  
 



 

Finance Committee Meeting 
 Cravath Lakefront room 2nd floor 312 West 

Whitewater Str, Whitewater, WI, 53190 *In Person 
and Virtual 

Tuesday, June 23, 2026 - 5:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

The meeting was called to order at 5:00 p.m. by Brian Schanen. 

ROLL CALL 

Present: Brian Schanen, Patrick Singer and Gavin Kelleher. 

Absent: None 

Additional Attendees: Rachelle Blitch, Director of Finance; Kelly Freeman, Fire Chief; Kevin Boehm, 
Director of Parks & Recreation; Sara Marquardt, HR Manager; Steven Chesebro, City Attorney 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

1. Finance Committee Meeting Minutes from May 26, 2026 

Motion to approve the Consent agenda with the addition of items #11, #12, and #13 made by Patrick 
Singer, Seconded by Brian Schanen. 

Voting Yes: Brian Schanen, Patrick Singer and Gavin Kelleher. Voting No: None. 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 
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CONSIDERATIONS / DISCUSSIONS / REPORTS 

2. Notification of Temporary Fire/EMS Position 

3. Discussion and possible action to recommend the authorization to order a replacement 
vehicle and place utility trailer on Wisconsin Surplus for auction to Common Council 

Motion made to recommend the authorization to order a replacement vehicle and place utility trailer on 
Wisconsin Surplus for auction to Common Council made by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Brian Schanen, Patrick Singer and Gavin Kelleher. Voting No: None 

 

4. Discussion and possible action to recommend citywide public tree inventory project and 
to apply for a Wisconsin Department of Natural Resources Urban Forestry grant to 
Common Council 

Motion made to recommend citywide public tree inventory project and to apply for a Wisconsin 
Department of Natural Resources Urban Forestry grant to Common Council made by Patrick Singer, 
Seconded by Brian Schanen. 

Voting Yes: Brian Schanen, Patrick Singer and Gavin Keller. Voting No: None 

 

5. Discussion and Possible Action Regarding Funding and Consultant Selection for a 
Comprehensive Whitewater Aquatic and Fitness Center Facility Assessment 

Motion made to recommend consultant selection for a comprehensive Whitewater Aquatic and Fitness 
Center Facility assessment to Common Council made by Gavin Kelleher, Seconded by Patrick Singer. 

Voting Yes: Brian Schanen, Patrick Singer and Gavin Kelleher. Voting No: None. 

 

6. Discussion and Possible Action Regarding Use of Building Repair Funds for White 
Memorial Building Fascia and Soffit Repairs 

Motion made to recommend the use of building repair funds for the White Memorial building fascia and 
soffit repairs to Common Council by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Brian Schanen, Patrick Singer and Gavin Kelleher. Voting No: None. 

 

7. Review and discussion of current vacation carryover practices 

8. Discussion and Direction on the Capital Improvement Policy 

9. Discussion on Treatment of Tax Increment District Net New Construction 

10. Discussion and review of Library budget projections and future funding 

11. Library May 2026 Financials 

  This item was moved to the Consent agenda. 

12. May 2026 Financials 
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This item was moved to the Consent agenda. 

13. Aquatic Center May 2026 Financials 

This item was moved to the Consent agenda. 

FUTURE AGENDA ITEMS 

14. New position creation procedure/policy 

ADJOURNMENT 

A motion to adjourn was made by Patrick Singer, Seconded by Brian Schanen. 

Voting Yes: Brian Schanen, Patrick Singer and Gavin Kelleher. Voting No: None. 

The meeting was adjourned at 6:12 p.m. 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
 



 

Community Development Authority 
Monthly Meeting 

 Whitewater Municipal Building Community Room, 
312 West Whitewater St., Whitewater, WI 53190 

*In Person and Virtual 

Thursday, June 18, 2026 - 5:30 PM 

MINUTES 

CALL TO ORDER 

The meeting was called to order at 5:30pm. 

ROLL CALL 

PRESENT 

Board Member Jon Kachel 
Board Member Joseph Kromholz 
Board Member Kelsey Price 
Council Representative Orin Artsmith 
Board Member Christ Christon 
Council Representative Michael M.Smith 

ABSENT 

Board Member Thayer Coburn 

CITY STAFF 

Mason Becker, Community Development Director 

Ashwini Rao, Economic Development Coordinator 
 

OTHER 

Hans Pregler, Right Time Entertainment LLC  

CONFLICT OF INTEREST 

Would any board member wish to declare any known Conflict of Interest with the items presented on 
today's CDA Board Agenda? 

None 

GOOD GOVERNANCE MANUAL 
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Below is a link to the City of Whitewater's Governance Manual. This document serves as our central 
guide for operational excellence, outlining our commitment to accountability, transparency, and 
strategic oversight. 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:752ce1fc-c064-472c-a784-75e9dd11d771 

Please feel free to refer to this manual often. 

APPROVAL OF AGENDA 
A committee member can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Committee to be implemented. The agenda shall be approved at each meeting 
even if no changes are being made at that meeting. 

Motion made by Board Member Kromholz, Seconded by Council Representative Artsmith. 
Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon, Council Representative M.Smith 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any committee member requests that an 
item be removed for individual consideration. 

Motion made by Council Representative Artsmith, Seconded by Board Member Price. 
Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon, Council Representative M.Smith 

1. Approval of May meeting minutes 

2. May Dashboard 

3. Memo RE: Letter of Intent Received from Anderson Ashton 

4. Dec 2025 Financials 

5. Jan 2026 Financials 

6. Feb 2026 Financials 

7. Mar 2026 Financials 

8. Apr 2026 Financials 

9. May 2026 Financials 

10. Dec 2025 Innovation Center Financials 

11. Jan 2026 Innovation Center Financials 

12. Feb 2026 Innovation Center Financials 

13. March 2026 Innovation Center Financials 

14. April 2026 Innovation Center Financials 

15. May 2026 Innovation Center Financials 
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HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

None 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

16. FERC Business Park Report: Discussion and Possible Action 

Prof. Russ Kashian presented the Business Park study and answered questions.  

17. Innovation Center Leasing Agreement: Discussion and Possible Action 

The CDA Board directed staff to continue negotiations on the agreement and present a 
draft of the final agreement at their next meeting.  

18. Strategic Plan: Review and Discussion 

Standing item on the agenda for discussion at a later time.  

EXECUTIVE SESSION 
Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(e) “Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session.  Items to 
be discussed: 

Motion made by Board Member Price, Seconded by Council Representative Artsmith. 

Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon, Council Representative M.Smith 

19. Whitewater Cinemas Application for CDA Loan Fund: Discussion and Possible Action 

Discussion of Whitewater Cinemas Application for CDA Loan Fund.  

20. Jefferson St RFP: Discussion and Possible Action 

Discussion of Jefferson St RFP.  

21. Settlement and Release Agreement w/ Fine Food Arts LLC & KLD LLC & Daniel Rodriguez: 
Discussion and Possible Action 

Discussion of Settlement and Release Agreement. 

22. Review and Discussions of Future Business and Industrial Land Development Locations 
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Discussion of Future Business and Industrial Land Development Locations 

RECONVENE INTO OPEN SESSION 

Motion made by Board Member Kromholz, Seconded by Council Representative Artsmith. 
Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon, Council Representative M.Smith 

1. The CDA moved to approve loan fund request in the amount of $100,000 to Right Time Entertainment 
LLC, contingent on closing on the property and approval of SBA loan.  

Motion made by Board Member Price, Seconded by Council Representative Artsmith. 

Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon 
Voting Abstaining: Council Representative M.Smith 

2. Motion moved to have staff negotiate agreement with Eminent DC to move forward on the project. 

Motion made by Board Member Kromholz, Seconded by Council Representative Artsmith. 
Voting Yea: Board Member Kromholz, Board Member Price, Council Representative Artsmith, Board 
Member Christon 
Voting Nay: Council Representative M.Smith 
Voting Abstaining: Board Member Kachel 

3. Motion moved to instruct staff approve the Settlement and Release Agreement w/ Fine Food Arts LLC 
& KLD LLC & Daniel Rodriguez as presented.  

Motion made by Board Member Kromholz, Seconded by Board Member Price. 
Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon, Council Representative M.Smith 

 

FUTURE AGENDA ITEMS 

Delinquent Loans 

Downtown Revitalization  

ADJOURNMENT 

Motion made by Council Representative Artsmith, Seconded by Board Member Kachel. 
Voting Yea: Board Member Kachel, Board Member Kromholz, Board Member Price, Council 
Representative Artsmith, Board Member Christon, Council Representative M.Smith 



 
 

Common Council Agenda Item 

Meeting Date: August 4, 2026 

Agenda Item: Vacation – Lateral Transfers 

Staff Contact (name, email, phone): Sara Marquardt, smarquardt@whitewater-wi.gov, 262-473-1387 

BACKGROUND 
(Enter the who, what when, where, why) 

The current Employee Handbook does not address how vacation benefits are determined when an 
employee is hired into the City through a lateral transfer from another employer or at a higher negotiated 
benefit. 
 
Historically, employees who were granted vacation service credit at the time of hire were required to 
complete the actual number of years of City service associated with each vacation accrual level before 
becoming eligible for the next increase. The proposed policy clarifies that employees granted vacation 
service credit will continue to progress through the vacation schedule based on their total recognized 
years of service, consisting of the approved service credit granted at hire plus completed years of City 
service. 
 
The proposed policy establishes a formal process allowing the City to recognize prior years of relevant 
public or private sector service by granting vacation service credit at the time of hire when approved as 
part of an employment offer. The intent is to strengthen the City's ability to recruit experienced 
professionals in a competitive labor market while maintaining consistency in the administration of 
vacation benefits. 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

None 

FINANCIAL IMPACT  
(If none, state N/A) 

The proposed policy may result in modest increases in vacation accruals for a limited number of 
employees. Based on current staffing, approximately 18 employees are eligible for vacation service credit 
under the policy, with only six employees receiving an increase in vacation accruals during 2026. 
 
Because vacation service credit is awarded at the discretion of the City Manager and each request is 
evaluated on a case-by-case basis, the overall financial impact is expected to be limited. While the policy is 
intended primarily to support recruitment efforts, it also provides flexibility to address unique 
employment situations when appropriate. 

STAFF COMMENTS 

The City continues to compete with both public and private employers for experienced employees. 
Recognizing prior service for vacation purposes has become an increasingly common recruitment tool and 
allows the City to remain competitive without increasing base wages or creating long-term salary 
obligations. 
 
The Finance Committee recommended approval of this policy. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

mailto:smarquardt@whitewater-wi.gov


Proposed Employee Handbook Wording – Lateral Transfers 

 



Employee Handbook 
Vacation – Lateral Transfer Language: 
 

Employees who are granted vacation service credit at the time of hire as part of an 
approved employment offer shall receive vacation benefits based on their total 
recognized years of service, which equals the credited years granted at hire plus 
completed years of service with the City. Vacation accrual levels and future benefit 
increases shall be determined using total recognized years of service rather than actual 
years of City service alone. 
 

Example: If the City's vacation schedule provides for an increased accrual beginning at 
10 years of service, an employee hired with 6 years of approved vacation service credit 
would become eligible for the 10-year vacation accrual after completing 4 years of 
employment with the City. For vacation purposes, the employee would have 10 total 
recognized years of service (6 years of credited service + 4 years of City service), even 
though they have only worked for the City for four years. 
 
 



RESOLUTION NO.  2026-R-35 

 

RESOLUTION APPROVING AMENDMENT TO THE CITY OF WHITEWATER 

EMPLOYEE HANDBOOK REGARDING VACATION SERVICE CREDIT FOR 

LATERAL TRANSFERS 

WHEREAS, the City of Whitewater Employee Handbook currently does not establish a formal 

process for recognizing prior public or private sector service when determining vacation benefits 

for newly hired employees; and 

WHEREAS, the Common Council recognizes that the ability to award vacation service credit 

for relevant prior experience enhances the City's competitiveness in recruiting and retaining 

qualified employees while maintaining flexibility in employment negotiations; and 

WHEREAS, the proposed amendment establishes a formal process for granting vacation service 

credit at the discretion of the City Manager and clarifies that employees who receive vacation 

service credit will progress through the vacation schedule based upon their total recognized years 

of service, consisting of approved service credit plus completed years of City service; and 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 

Whitewater, Wisconsin, that the amendment to the City of Whitewater Employee Handbook 

regarding Vacation Service Credit for Lateral Transfers, as attached hereto, is hereby approved. 

BE IT FURTHER RESOLVED, that the City Manager and other appropriate City officials are 

hereby authorized and directed to incorporate the approved amendment into the City of 

Whitewater Employee Handbook and take any actions necessary to implement this policy 

 

 Resolution was introduced by Council Member ______________________, who moved 

for its adoption 

 

 Seconded by Council Member _____________________________. 

 

DATE August 4, 2026 

 YES NO PASS ABSENT 

Michael Smith     

Orin Artsmith     

Steven Sahyun     

Brian Schanen     

Neil Hicks     

Gavin Kelleher     

Patrick Singer     

Total:     

 

   



     ADOPTED: ______________________________ 

 

     _________________________________________ 

     John Weidl, City Manager 

 

     ATTEST: 

      

     __________________________________________ 

     Heather Boehm, City Clerk 



 
 

Common Council Agenda Item 

Meeting Date: August 4, 2026 

Agenda Item: Vacation Carryover 

Staff Contact (name, email, phone): Sara Marquardt, smarquardt@whitewater-wi.gov, 262-473-1387 

BACKGROUND 
(Enter the who, what when, where, why) 

The City's current Vacation Carryover Policy allows employees to automatically carry over up to 40 hours 
of unused vacation into the following calendar year. Carryover requests exceeding 40 hours require 
approval of the City Manager. 

On June 23, 2026, the Finance Committee reviewed the City's vacation carryover policy, historical 
carryover practices, and comparable policies utilized by surrounding municipalities. After reviewing the 
information, staff recommended no changes to the existing policy, concluding that it provides appropriate 
flexibility while maintaining administrative oversight.  

During its discussion, the Finance Committee recommended an amendment to the policy. The Committee 
recommended that any year-end vacation balance in excess of 40 hours for the City Manager require 
approval of the Common Council rather than the City Manager. The remainder of the policy remains 
unchanged.  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

June 23, 2026 – Finance Committee reviewed the City's Vacation Carryover Policy and recommended 
amending the policy to require Common Council approval for City Manager vacation carryover requests 
exceeding 40 hours. 

FINANCIAL IMPACT  
(If none, state N/A) 

The policy change does not create an immediate expenditure; however, approved vacation carryover 
increases the City’s outstanding compensated-absence liability. Carried-over hours may result in future 
costs if the leave is used, paid out upon separation when permitted, or paid at a higher hourly rate 
following future wage increases. 

STAFF COMMENTS 

Staff recommend approval of the change. This amendment does not change the City's existing vacation 
carryover limits or approval process for employees. Rather, it establishes a separate approval process for 
the City Manager to provide independent oversight consistent with the Finance Committee's 
recommendation. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

Amended Employee Handbook Wording - Vacation Carryover  

 

mailto:smarquardt@whitewater-wi.gov


Employee Handbook 
Vacation – Vacation Carryover Language: 
 
Year-end vacation balances of 40 hours or less will automatically carry over to the 
following calendar year. Any year-end vacation balance in excess of 40 hours requires 
prior approval of the City Manager to be eligible for carryover. 
 
For the City Manager, any year-end vacation balance in excess of 40 hours requires 
approval of the Common Council to be eligible for carryover to the following calendar 
year. 
 



RESOLUTION NO.  2026-R-36 

 

RESOLUTION APPROVING AMENDMENT TO THE CITY OF WHITEWATER 

VACATION CARRYOVER POLICY 

WHEREAS, the City of Whitewater Employee Handbook establishes a Vacation Carryover 

Policy allowing employees to automatically carry over up to forty (40) hours of unused vacation 

leave into the following calendar year, with carryover requests exceeding forty (40) hours 

requiring approval; and 

WHEREAS, on June 23, 2026, the Finance Committee reviewed the City's Vacation Carryover 

Policy, historical carryover practices, and comparable municipal policies and recommended an 

amendment to provide independent oversight of vacation carryover requests submitted by the 

City Manager; and 

WHEREAS, the proposed amendment requires that any year-end vacation balance in excess of 

forty (40) hours for the City Manager be approved by the Common Council rather than the City 

Manager, while all other provisions of the Vacation Carryover Policy remain unchanged; and 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 

Whitewater, Wisconsin, that the amendment to the City's Vacation Carryover Policy, as attached 

hereto, is hereby approved. 

BE IT FURTHER RESOLVED, that the City Manager and other appropriate City officials are 

hereby authorized and directed to incorporate the approved amendment into the City of 

Whitewater Employee Handbook and take any actions necessary to implement this policy 

change.  

 

 Resolution was introduced by Council Member ______________________, who moved 

for its adoption 

 

 Seconded by Council Member _____________________________. 

 

DATE August 4, 2026 

 YES NO PASS ABSENT 

Michael Smith     

Orin Artsmith     

Steven Sahyun     

Brian Schanen     

Neil Hicks     

Gavin Kelleher     

Patrick Singer     

Total:     

 



   

     ADOPTED: ______________________________ 

 

     _________________________________________ 

     John Weidl, City Manager 

 

     ATTEST: 

      

     __________________________________________ 

     Heather Boehm, City Clerk 



 

 

Date: August 4, 2026 

To: Common Council 

From: Rachelle Blitch, Director of Financial and Administrative Services 

Re: Authorization to Place Shared-Ride Bus on Wisconsin Surplus 

Overview 

In spring 2025, the City completed a federal audit of the Shared Ride Taxi program. As part of that audit, 

staff developed a vehicle replacement schedule, which identified the 2016 E350 Bus as nearing the end 

of its useful life and recommended replacement during the next grant cycle. 

Last month, the City received a WisDOT grant award covering 80% of the replacement cost, up to 

$69,760. The proposed replacement vehicle is a side-load ramp minivan, consistent with current 

program needs and accessibility requirements. 

Pricing and Timing Considerations 

Attached is the 2025 Human Service Vehicle Price Sheet, which notes: 

 Current pricing expires July 31, 2026 

 Prices will increase by 3.3% beginning August 2026 

This purchase was not included in the approved 2026 Capital Improvement Plan. If the Council chooses 

to order the vehicle this year, the local share—estimated at $16,819—would be funded through 

year-end fund balance. 

Alternatively, because the grant expenditure period runs through December 31, 2027, the Council may 

direct staff to include the purchase in the 2027 Capital Improvement Plan, with funding determined 

through that process. 

Requested Action 

After discussion with the Finance Committee, staff is requesting authorization to place the 2016 E350 

Bus on Wisconsin Surplus for auction prior to ordering the replacement vehicle. 

Federal rules require the following: 

 If the sale exceeds $10,000, the City may retain $5,000, and the remaining proceeds must be 

returned to the FTA 

 If the sale is below $10,000, the City may retain all proceeds 

 



RESOLUTION NO. 2026-R-38 

1 of 1 

A RESOLUTION Authorizing the Placement of 2016 E350 Bus on Wisconsin Surplus for 

Auction  
 

WHEREAS, the City’s Shared-Ride Taxi Program has identified a decommissioned vehicle that 

is no longer needed for operational purposes; and, 

WHEREAS, disposal of surplus property through Wisconsin Surplus Auction has been 

determined to be an efficient and cost-effective method of sale; and,  

WHEREAS, it is in the City’s best interest to authorize the placement of the shared-ride taxi bus 

on Wisconsin Surplus for public auction; 

NOW, THEREFORE BE IT RESOLVED, That the Common Council of the City of 

Whitewater hereby authorizes staff to list the shared-ride taxi bus on Wisconsin Surplus for 

auction, and to take all necessary steps to complete the sale in accordance with applicable policies 

and procedures.  

Resolution was introduced by Council Member ___________________, who moved for 

its adoption. 

Seconded by Council Member ___________________. 

 

 

 

DATE 8/4/2026 

 YES NO PASS ABSENT 

Michael Smith     

Orin Smith     

Steven Sahyun     

Brian Schanen     

Neil Hicks     

Greg Majkrzak     

Patrick Singer     

Total:     

 

 

ADOPTED: _______________________________ 

 

  

John Weidl, City Manager 

 

ATTEST:  

  

Heather Boehm, City Clerk 

 





















Contact Info

For Questions or concerns:
Becky Magestro

Chief of Staff
262-473-0101

bmagestro@whitewater-wi.gov



Contact Info

John S. Weidl
City Manager

City of Whitewater


