
 

Community Development Authority 
Board of Directors Meeting (In Person 

& Virtual) 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Thursday, December 19, 2024 - 5:30 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 
https://us06web.zoom.us/j/89729565047?pwd=qxf-jhrY-4Wxmw_NdB127mE_32_GyA.w5FRkFi4GcsINHVD 

Or Telephone: 
    Dial  +1 312 626 6799 US (Chicago) 

    Webinar ID: 897 2956 5047 
Passcode: 647974 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

ROLL CALL 

DECLARATION OF CONFLICT OF INTEREST.   Would any Member of the Board wish to declare any 
known conflict of interest with the items presented on today's CDA Board Agenda? 

APPROVAL OF AGENDA 
A committee member can choose to remove an item from the Agenda or rearrange its order; however, 
introducing new items to the Agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Committee to be implemented. The Agenda shall be approved at each meeting 
even if no changes are being made at that meeting. 

HEARING OF CITIZEN COMMENTS 
No formal Committee action will be taken during this meeting although issues raised may become a part 
of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Committee discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
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these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

APPROVAL OF THE MINUTES 

1. Approve Minutes from the November 21, 2024 CDA Board of Directors Meeting. 

ACKNOWLEDGE FINANCIAL STATEMENTS 

2. Acknowledge CDA Financials for period ending November 30, 2024. 

PRESENTATIONS 

3. How to Calculate TIF Percentages (EDD Zeinert and Kristen Fish Peterson) 

ACTION ITEMS 

4. Discussion and possible action regarding Down Payment Assistance Loan application for 
the purchase of 253 N. Jefferson Street pursuant to the terms and conditions of the City's 
Affordable Housing Policy Fund. 

5. Consideration and possible action regarding Request for Proposal (RFP) submitted by HM 
Brandt LLC for demolition of 126 N. Jefferson Street (Tax Parcel No. /BIRW00002).  (EDD 
Zeinert) 

6. Update and discussion regarding 2025 Joint Meeting (EDD Zeinert) 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

7. Update and discussion regarding potential teachers and coaches for WindUp 2025 (EDD 
Zeinert) 

8. Economic Development Activity Report.  (EDD Zeinert) 

9. Discussion regarding request from the Board to receive Agenda information early. 

EXECUTIVE SESSION 
Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(e) “Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session.  Items to 
be discussed: 

10. Discussion and possible action regarding Offer to Purchase a 10.96 acre parcel of vacant 
land (Tax Parcel No.  /A444200001) EDD Zeinert 

11. Discussion and possible action regarding potential development of 67-acre parcel of 
vacant land (EDD Zeinert) 

RECONVENE INTO OPEN SESSION 

12. Reconvene to Open Session to take possible action on Closed Session item(s). (EDD 
Zeinert) 
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FUTURE AGENDA ITEMS 

13. Cost of Amending a TIF District 

14. Updates to Revolving Loan Programs 

15. Status of Collections on Loans 

16. Request for legal opinion regarding inter-departmental cooperation regarding recovering 
delinquent loan amounts and liquor license. 

17. Update & discussion regarding Blue Line Battery project. 

ADJOURNMENT 

A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 
will be taken at this meeting. 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 
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Community Development Authority 
Board of Directors Meeting 

 Whitewater Municipal Building Community Room, 
312 West Whitewater St., Whitewater, WI 53190 

*In Person and Virtual 

Thursday, November 21, 2024 - 5:30 PM 

 
MINUTES 

CALL TO ORDER 
Chairman Majkrzak called the meeting to order at 5:30 p.m. 

ROLL CALL 
PRESENT:  Christ Christon, Neil Hicks, Joe Kromholz, Greg Majkrzak, Thayer Coburn, Jon Kachel (joined 
virtually at 6:30 p.m.).  ABSENT:  Board Member Knight 

DECLARATION OF CONFLICT OF INTEREST 
None declared. 

APPROVAL OF AGENDA 
Moved by Board Member Kromholz to approve Agenda after removal of Item #3; seconded by Board 
Member Hicks; motion passed by roll call vote.  AYES:  Board Member Hicks, Board Member Coburn, 
Board Member Kromholz, Board Member Christon, Chairman Majkrzak; NOES:  None. ABSENT:  Board 
Member Kachel, Board Member Knight. 

HEARING OF CITIZEN COMMENTS 
None. 

APPROVAL OF MINUTES 
Moved by Board Member Kromholz to approve the 10-17-2024 CDA Meeting Minutes. Motion seconded 
by Board Member Coburn.  Motion passed by roll call vote.  AYES:  Chairman Majkrzak, Board Member 
Hicks, Board Member Christon, Board Member Coburn, Board Member Kromholz.  NOES:  None.  
ABSENT:  Board Member Knight, Board Member Kachel. 

ACKNOWLEDGE FINANCIAL STATEMENTS 
Moved by Board Member Kromholz to acknowledge CDA Financial Statements for Period Ending 
October 31, 2024.  Motion seconded by Board Member Hicks.  Motion passed by roll call vote.  AYES:  
Board Member Hicks, Board Member Kromholz, Board Member Christon, Board Member Coburn.  
NOES: None.  ABSENT:  Board Member Kachel, Board Member Knight. 

PRESENTATION.  How to Calculate TIF Percentages (Kristin Fish Peterson)  Item removed from this 
Agenda to be rescheduled on the December 19, 2024 Agenda. 
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ACTION ITEMS 

4. Discussion and possible action regarding Inventalator Loan Collection Efforts.  DD Zeinert 
provided an update regarding the status of the CDA Loan to Inventalator and introduced CEO 
Coby Skonord who requested, and the CDA granted Mr. Skonord permission, to proceed with his 
closed session presentation in open session.  Mr. Skonord stated that Inventalator is an idea 
management software and updated the Board as to the current financial position of the 
company and projections for the future.  The Board was able to ask questions and Mr. Skonord 
responded.  Mr. Skonord presented a proposal for a structured repayment plan as follows:  
(1) Submit royalties today based on revenue for 2022 and 2023 in the sum of $25,550; (2) Submit 
2024 royalties in Q2 of 2025; (3) four quarterly installments of remaining principal + interest 
balance beginning in Q1 2026; (4) reset quarterly meetings with Taylor like we had with previous 
CDA Director and Bi-Annual Updates to CDA Board.  Discussion and possible action by the Board 
was deferred to be taken up in Closed Session. 

5. Discussion and Possible Action Regarding Demolition of the 216 E. Main Street Building.  EDD 
Zeinert provided the Board with a summary of the current blighted condition of the building 
located on this property.  Staff is recommending demolition of the building with the intent to 
redevelop this property, including the adjacent green space.  EDD Zeinert requested feedback 
from the Board.  It was the concensus of the Board to defer action on this item until an estimate 
of the cost to demolish the building is determined.    

6. Discussion and Possible Action Regarding Request for Proposal (RFP) for Demolition of 216 E. 
Main Street. Building.  Following discussion by the Board, it was moved by Chairman Majkrzak to 
approve the RFP pending a Phase I Environmental assessment of the property not to exceed a 
cost of $5,000 and then brought back to the Board when the report is received.  Motion 
seconded by Board Member Hicks.  Motion passed by roll call vote.  AYES:  Christon, Hicks, 
Kromholz, Majkrzak, Coburn.  NOES: None.  ABSENT:  Kachel, Knight. 

7. Update, Discussion and Possible Action with respect to Rodriguez Assignment and Assumption 
Agreement regarding delinquent CDA Action Fund loan to Jay Stinson/Fine Food Arts LLC.  EDD 
Zeinert provided a summary of the background regarding the status of the proposed Assignment 
and Assumption Agreement regarding the CDA Loan to Fine Food Arts LLC (Jay Stinson).  EDD 
Zeinert stated that Dan Rodriguez is no longer willing to proceed with entering into the 
Assignment and Assumption Agreement.  EDD Zeinert stated that based on evaluation by 
Attorney Manthe as to the likelihood of recovering any funds from Mr. Stinson.  In Attorney 
Manthe’s opinion, it would likely cost the CDA more to pursue this matter than the CDA would 
be in a position to recover.  using the legal services of CDA Attorney Manthe. 

8. Discussion and possible action regarding filing criminal charges against Jay Stinson relating to 
Delinquent CDA Loan to Fine Food Arts LLC.  Board Member Kromholz would like to amend the 
already-filed Civil Complaint against Mr. Stinson to correctly name the CDA as the correct 
plaintiff and re-file the lawsuit for purposes of obtaining a default judgment of record against Mr. 
Stinson.  EDD Zeinert stated that it was Attorney Manthe’s opinion that the CDA did not have 
grounds to pursue a criminal case against Mr. Stinson.  Moved by Board Member Kromholz not 
to proceed with pursuing criminal charges against Mr. Stinson, but rather, to renew the Civil Case 
against Mr. Stinson with a properly-written lawsuit naming the proper parties and seeking 
restitution with legal fees not to exceed $500 plus the cost of filing.  Motion seconded by Board 
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Member Hicks.  Motion passed by roll call vote.  AYES:  Christon, Majkrzak, Coburn, Kromholz, 
Hicks. 

9. Discussion and Possible Action Regarding But for Worksheet.  EDD Zeinert and the City Manager 
collaborated to draft a But For Worksheet and is seeking feedback from the Board with the intent 
to approve a But For Worksheet as an informational guide to be used moving forward with any 
discussions regarding using TIF funds for future projects.  Moved by Board Member Majkrzak to 
approve the But For Worksheet as presented as a guiding tool.  Motion seconded by Board 
Member Kromholz.  Motion passed by roll call vote.  AYES:  Majkrzak, Hicks, Christon, Coburn, 
Kromholz. 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

10. Report on calculation of per household rate savings relating to CDBG funds applied to Water 
Tower project EDD Zeinert)  EDD Zeinert summarized the report provided by Finance Director 
Blitch and it was acknowledged by the Board. 

11. Update Regarding WindUp 2025 Rules.  EDD Zeinert provided a summary of the rules and 
procedures to be followed for WindUp 2025 and requested feedback from the Board regarding 
any requested changes.  Board Member Hicks initiated a discussion regarding the definition of 
“existing business” versus a “new business” as it pertains to a business qualifying for 
WindUp 2025.  It is noted that Board Member Kachel joined the meeting virtually at 6:30 p.m.  
After further discussion by the Board, it was moved by Chairman Majkrzak to approve the 
Windup Rules as presented after correction of a minor typographical error.  Motion seconded by 
Board Member Coburn.  Motion passed by roll call vote.  AYES:  Hicks, Coburn, Kachel, Kromholz, 
Christon, Majkrzak.  NOES:  None.  ABSENT:  Knight. 

12. Updates & Discussion regarding Pages 1-10 of CDA Rules of Procedure Handbook.  EDD Zeinert 
updated the Board as to the history of the CDA Rules of Procedure Handbook and suggested 
proceeding to review the document ten (10) pages at a time until completed.  Board Member 
Hicks noted that the majority of the changes were in the Table of Contents.  The only minor 
change to the text is on page 10 regarding statutory posting rules.  Board Members Coburn and 
Kromholz would like to see less documents in the packets and more executive summaries.  Board 
Member Coburn requested clarification of the on-line course required for new appointments to 
the Board.  Moved by Majkrzak to approve the first ten pages of the CDA Rules of Procedure 
Handbook as presented.  Motion seconded by Board Member Kromholz.  Motion passed by roll 
call vote.  AYES:  Hicks, Kromholz, Christon, Kachel, Coburn, Majkrzak. 

13. Economic Development Activity Report.  EDD Zeinert updated the Board as to general ongoing 
economic development activities, including the success of the Developer Meet and Greet which 
was attended by approximately 30 people including developers, landowners, bankers and 
brokers.  EDD Zeinert informed the Board that staff will be updating the Potential Development 
Map to include more parcels and requested that the Board let staff know of any known parcels 
to add to the map.  EDD Zeinert stated that we have established a date in September 2025 to 
hold another Food Truck Festival.  Lastly, EDD Zeinert reported that business owners in 
Whitewater would like the CDA to facilitate more networking sessions among like businesses. 
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EXECUTIVE SESSION 
Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(e) “Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session.  Items to 
be discussed:  Discussion and Possible Action Regarding Development Agreement With Tanis Properties, 
LLC and Update regarding status of Ideawake/Inventalator Loan. 

Moved by Board Member Majkrzak to adjourn to Closed Session; seconded by Board Member Kromholz.  
Motion passed by unanimous voice vote. 

RECONVENE INTO OPEN SESSION AT 6:57 p.m. 
Moved by Board Member Majkrzak to Reconvene to Open Session for possible action on Closed Session 
Item(s).  Motion passed by unanimous voice vote. 

Moved by Board Member Kromholz to approve the Land Swap Agreement between the City and Tanis 
Properties as presented; seconded by Board Member Coburn.  Motion passed by roll call vote.  
AYES:  Christon, Hicks, Kromholz, Majkrzak, Coburn.  NOES:  None.  ABSTAIN:  Kachel (due to inconsistent 
cell phone coverage).  ABSENT:  Knight. 

Moved by Board Member Kromholz to accept the proposed repayment plan submitted by Mr. Skonord 
and to enter into a new Promissory Note between Inventalator and the CDA, pending receipt of a list of 
investors from Mr. Skonord; seconded by Board Member Coburn.  Motion passed by roll call vote.  AYES:  
Kachel, Christon, Hicks, Kromholz, Majkrzak, Coburn.  NOES: None. ABSENT: Knight. 

FUTURE AGENDA ITEMS 

17. Cost of Amending a TIF District (EDD Zeinert) 

18. Updates to Revolving Loan Programs 

19. Status of Collections on Loans 

20. Seeking a legal opinion as to increased cooperation between the City boards and commissions in 
pursuit of recovering delinquent loan amounts. 

21. Direct staff to provide additional materials and notifications during the month and creating 
tabbed agenda items for ease in handling the packet materials. 

ADJOURNMENT 
Moved by Board Member Hicks and seconded by Board Member Kromholz to adjourn the meeting.  
Motion passed by unanimous roll call vote.  Chairman Majkrzak adjourned the meeting at 7:03 p.m. 
 
Respectfully submitted 
Bonnie Miller, Recorder 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: TIF Basics 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov  262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

CDA Board Member Knight has requested a presentation walking through the basics of TIF, how projects 
are chosen, and how TIF is determined. Attached to this memo is a presentation that was made by EDD 
Zeinert and our ED consultant, Kristen Fish-Peterson. This presentation answers the questions previously 
listed and walks through the TIF calculations for both the Meadowview and Jake’s Way project. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A  

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 
 

STAFF RECOMMENDATION 

N/A 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

-Presentation made by EDD Zeinert and Kristen Fish-Peterson 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: Down Payment Assistance Loan Application 

Staff Contact (name, email, phone): Taylor Zeinert  tzeinert@whitewater-wi.gov  262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

An application was submitted to the CDA requesting a down-payment assistance loan pursuant to the 
City’s Affordable Housing Fund Policy in the sum of $25,000 (DPA Application No. 2024-004) to be 
applied to the purchase of 253 North Fremont Street at a purchase price of $240,000.  The 2024 real 
estate tax bill lists the total assessed value of $248,400 and an estimated fair market value of $257,500.  
Applicants will be living in this home as their primary residence. 
 
Fort Community Credit Union (FCCU) is the primary lender offering a standard fixed-rate mortgage loan 
at seven percent (7%) in the principal amount of $216,000.00 amortized over 360 months.  The 
proposed monthly mortgage payment is $1,851.03.  Closing agent for this transaction is FCCU at their 
Fort Atkinson office.  All documentation required to support the requested loan has been received and 
reviewed by City Staff. 
 

 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 

FINANCIAL IMPACT  
(If none, state N/A) 

 

STAFF RECOMMENDATION 

Staff recommends approval of Down Payment Assistance Loan No. 2024-004. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

 Copy of 2024 Real Estate Tax Bill. 

 Promissory Note dated December 23, 2024 in the sum of $25,000 to be executed at closing. 

 Mortgage and Subordination Agreement to be executed at closing and recorded in the Walworth 
County Register of Deeds Office. 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: RFP Response for 126 N. Jefferson 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov  262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

Staff received Four (4) RFP responses regarding the demolition of 126 N. Jefferson. Based on Staff’s review 
we are recommending HM Brandt LLC. 
 
HM Brandt LLC has the most experience with demolition, the best prepared response and were great to 
communicate with. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A  

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 
 

STAFF RECOMMENDATION 

Staffs recommendation is to approve the bid from HM Brandt LLC and move forward with Demolition of 
126 N. Jefferson. 
Suggested Motion: “I move to award the bid for demolition of 126 N. Jefferson to HM Brandt LLC and 
allow for demolition of the property to begin.” 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

 Response from HM Brandt 

 Response from Shila and Sons 

 Response from Lowe Underground Inc 

 Response from Ideal Midwest 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: 2025 Joint Meeting Between CDA and the Plan & Architectural Review 
Commission (PARC) 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov  262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

The Office of Economic Development is always looking to create ways make the City of Whitewater a 
more development-friendly community.  To improve the efficiency of the process for developers, staff is 
suggesting that we proceed with a joint meeting between PARC and CDA.  
 
This meeting would allow developers seeking conceptual and site plan review by the PARC and 
subsequent review and approval of a TIF Development Agreement (for recommendation to the Common 
Council for approval) to attend one meeting.  Typically, developers have to wait several weeks between 
the two meetings.  A joint meeting would create a more streamlined process. 
 
Staff is proposing that a joint meeting be scheduled on May 12, 2025.  Currently, the PARC is scheduled to 
meet on May 12, 20205 and the CDA is scheduled to meet May 15, 2025. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

A previous joint meeting was held between the PARC and CDA during 2020 as a result of COVID-19. 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 
 

STAFF RECOMMENDATION 

Staff’s recommendation is to move forward with the Joint meeting. 
Suggested Motion: “I move to approve scheduling a joint meeting between CDA and PARC on May 12, 
2025.” 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

N/A 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: 2025 Wind Up Teachers and Coaches 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov  262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

Below is the proposed list of teachers to lead the workshops: 
 

 Marketing 101 - Kristina Czarnecki 
Kristina is the CEO and Founder of Kreative Solutions. Kreative Solutions provides consulting 
services working with companies regarding marketing related needs. Kristina does all things from 
web design, graphic design, and other marketing-based needs. Kristina is a true Warhawk who 
received her Bachelors of Business and Masters in Business Administration from UW- Whitewater. 
 

 Finance 101 – 1st Citizen Bank 
1st Citizen Bank has agreed to send staff to help walk contestants through the basics of banking for 
a small business, banking 101 and other related matters.  
 
 

 Best Business Practices – Ron Chisholm  
Ron received his Master in Business Administration from UW-Whitewater and currently services as 
the Director of the Small Business Development Center (SBDC) on campus. Ron has worked for 
SBDC for almost five years and has the been the Director for over three years. Ron talks to young 
businesses everyday about the right moves for them as an entrepreneur.  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 
 

STAFF RECOMMENDATION 

Staff recommendation is to approve the list of teachers and coaches. 
Suggested Motion:  I approve the list of 2025 Wind Up teachers and coaches as presented. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

N/A 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: EDD Update 

Staff Contact (name, email, phone): Taylor Zeinert tzeinert@whitewater-wi.gov  262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

 
The office has been busy this Holiday season. Below are some bulleted tasks or events that staff has 
facilitated or attended over the past month: 

 

 Sent Holiday Cards to all of the businesses we did BRE visits with and our Innovation Center 
Tenants 

 Staff has worked with the facilities to crew to re-key the entire Innovation Center 

 Staff held a thankful event at the Innovation Center for all residents to enjoy apples and caramel 

 Staff attended Walworth County Economic Development Association’s Annual Luncheon  

 Staff worked with Elhers to hold our annual Joint Review Board meeting 

 Staff visited Blue Line Battery Factory in Beloit 

 Staff attended Jefferson County Economic Development Strategic Planning 

 Staff attended Spring Splash Meetings regarding the future of Spring Splash in 2025 

 Staff completed 3 BRE’s 
  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 
 

STAFF RECOMMENDATION 

N/A 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

N/A 
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CDA Agenda Item 

Meeting Date: December 19, 2024 

Agenda Item: Distribution of Information to the Board 

Staff Contact (name, email, phone): Taylor Zeinert  tzeinert@whitewater-wi.gov   262-473-0148 
 

BACKGROUND 
(Enter the who, what when, where, why) 

The Board has expressed concern about the size of the Agenda Packets at the November 2024 meeting, 
the complexity of agenda items and limited time to review those documents prior to the Board Meeting.  
The statutory requirement to publicly post the Agenda is at least 72 hours prior to a meeting.  With our 
Board meetings being held on Thursday, staff deadline to post the Agenda is no later than 5:00 p.m. on 
the Monday prior to the meeting.   
 
While Staff is excited with the increased level of economic development activity in Whitewater at this 
time, it has become apparent that a larger packet is needed.  
 
Staff is suggesting that if any agenda items are prepared earlier than that statutory requirement that they 
be sent to board as they are finalized. This information will be sent out via email; however, due to open 
meetings laws you cannot communicate with each other about the documents. If you are to discuss this in 
groups you could open yourself up to an open meeting laws violation.  
 
 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 

FINANCIAL IMPACT  
(If none, state N/A) 

 

STAFF RECOMMENDATION 

Staff is suggesting that finalized agenda items be sent out to the board in advance.  
A suggested motion: “I move to approve that staff send out finalized agenda items they are completed.” 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 
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