
 

Common Council Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, March 03, 2026 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

Join: https://teams.microsoft.com/meet/21839432990302?p=qAcxUcNTQc2zjFIP7h 

Meeting ID: 218 394 329 903 02 

Passcode: XJ7JQ2xM 

Dial in by phone 

+1 929-229-5663,,398510369# United States,  

Phone conference ID: 398 510 369# 

 
 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 
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1. Approval of Common Council Meeting Minutes from February 3, 2026. 

2. Library Board of Trustees Meeting minutes from January 21, 2026. 

3. Police and Fire Commission Meeting Minutes from December 15, 2025. 

4. Lakes Advisory Committee Meeting minutes from November 17, 2025. 

5. Urban Forestry Commission Resignation. 

6. The First Common Council meeting in April will not be held on Tuesday April 7 due the the 
Spring Election, instead will be held on Thursday April 9th. 

7. Capital Improvement Plan Update Memo 

8. State of the City. 

9. Appointment of Mark Dorn to the Lakes Advisory Committee. 

10. Appointment of Kelly Davis to the Library Board. 

CITY MANAGER REPORT 

11. City Manager Report. 

STAFF REPORTS 

12. City of Whitewater Geographic Information System (GS) website update. -GIS 

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

ORDINANCES 

First Reading 

13. Ordinance 2026-O-07 an ordinance amending the zoning map the zoning classification in 
regards to certain properties in the City of Whitewater Tax Parcel #'s  /CL 00035, /WSS 
00018, /A392500001, /WUP 00318, /WUP 00260, /WUP 00264, /TR 00010, /TR 00012, 
/TR 00014A, /TR 00015, /TR 00016, /TR 00017, /TR 00018, /A296000001, /A296000002 
/OT00037, /OT 00038, /OT 00013; 292-0515-3232-000, TR 00001, /WES 00035, /WUP 
00322, /MO 00051; /WUP 00036B; 292-0515-3141-104, /S 00009, /S 00018, /S 00019, 
/WUP 00271A; /WPB 00043, 292-0515-3141-102, /WUP 00033, 292-0515-3332-002, 292-
0515-3332-003, /MO 00053 and /WUP 00160D3 all City Parks changing from Residential 
to Institutional - Community Development 
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CONSIDERATIONS 

14. Discussion and Possible Action regarding Dollar General, 1105 Bluff Road, Class A Beer 
and Wine Alcohol License application approval.- City Clerk 

15. Discussion and Possible Action to approve an updated engagement letter with Johnson 
Block & Company, Inc. for the 2025 audit. - Finance 

16. Councilmember Requests for Future Agenda Items or Committee items. Questions  

FUTURE AGENDA ITEMS 

17. Update on MOU between the City of Whitewater and Downtown Whitewater, Inc.- Q1 
Finance, Q2 Council 

ADJOURNMENT 

 

 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

The City of Whitewater’s strategic goals for 2026–2028 are: expanding single-family home 
development, strengthening community communication, supporting a thriving business community, 
increasing access to healthcare resources, improving staff recruitment and retention efforts, 
advancing transportation options, and prioritizing expenditures based on available resources. 

 

 
 



 

Common Council Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, February 03, 2026 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar: 

https://teams.microsoft.com/meet/25142739207755?p=JYio9vudLKHm5TjmpB 

Dial in by phone 

+1 929-229-5663,,903593902# United States,  

Find a local number 

Phone conference ID: 903 593 902# 

For organizers: Meeting options | Reset dial-in PIN 

 

 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

MINUTES 

CALL TO ORDER 

Council President Singer called the meeting to order at 6:00 pm. 

ROLL CALL 

PRESENT 
Council President Patrick Singer 
Councilmember Greg Majkrzak 
Councilmember Michael M.Smith 
Councilmember Orin O.Smith 
Councilmember Steven Sahyun 
Councilmember Brian Schanen 
Councilmember Neil Hicks via online 

City Manager John Weidl 
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City Attorney Steven Chesebro 

Public Works Director Brad Marquardt 

City Clerk Heather Boehm 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

Motion made to approve the Agenda by Councilmember Majkrzak, Seconded by Councilmember 
O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks. 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

Motion made to approve the Consent Agenda but to remove items 15 and 16, by Councilmember 
Majkrzak, Seconded by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks 

1. Approval of Common Council Meeting Minutes from January 20, 2026. 

2. Library Board of Trustee minutes from December 15, 2025. 

3. Alcohol Licensing Committee meeting minutes from November 18, 2025. 

4. Parks and Recreation Board meeting minutes from December 17, 2025. 

5. Finance Committee meeting minutes from November 25, 2025. 

6. February 17, 2026 Common Council meeting will be held in the LMC at Whitewater High 
School, 2nd Floor, 534 S Elizabeth St, Whitewater, WI. 

7. Resignation of Elvira Kau from the Lakes Advisory Committee.  

8. Recommendation of Bridget Lee to Aquatic Center Committee. 

9. Recommendation of Krystal deLeon to Aquatic Center Committee. 

10. Recommendation of Sue Scherer to Aquatic Center Committee. 

11. Recommendation of Chuck Mills to Aquatic Center Committee. 

12. Fourth of July Parade memo. 

13. Liquidation of Fire/EMS equipment. 
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14. Resignation from Bicycle and Pedestrian Committee.  

15. Memo on Innovation Center and ECEC 

Mason Becker the Community Development Director, explained the memo that was in 
the packet regarding the Innovation Center and Early Childhood Education Center.  

 

16. EDA Memo and EDA Letter 

17. Vendor Remote Access Policy. 

CITY MANAGER REPORT 

18. City Manager Report. 

19. Proclamation for James Athas- City Manager 

City Manager Weidl read the Proclamation for James Athas.  

20. Proclamation for Black History Month. - City Manager 

City Manager Weidl read the Proclamation for Black History Month.  

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

Jeff Knight (405 Panther Ct.) Commented on the EDA and the Innovation Center.  

Aubrey Thompson (318 W North St) Commented on contracts and record keeping. 

Paul McGraw ( 7769 Island Dr, Delavan) Announced he was running for State Assembly. 

Larry Kachel (457 S Buckingham Blvd) Commented on the Innovation Center leases.  

John (1004 E Main St) Spoke on location of the Habitat for Humanity Homes.  

 

RESOLUTION 

21. 2026-R-003 Resolution declaring official intent to reimburse expenditures from proceeds 
of borrowing.- Finance 

Motion made to approve the Resolution declaring official intent to reimburse 
expenditures from proceeds of borrowing by Councilmember Majkrzak, Seconded by 
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Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

ORDINANCES 

First Reading 

22. Ordinance 2026-O-03 an ordinance regarding amendment of the Comprehensive Plan 
and Future Land Use Map-Community Development 

Motion made to approve the first reading of ordinance 2026-O-03 regarding amendment 
of the Comprehensive Plan and Future Land Use Map by Councilmember Majkrzak, 
Seconded by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

23. Ordinance 2026-O-04 and ordinance amending the zoning map the zoning classification in 
regards to certain properties in the City of Whitewater Tax Parcel #'s  /A410100001, 
/A410100002, /A410100003, /A503200001 and /A503200002 on Bluff Road.- Community 
Development 

Motion made to approve the first reading of ordinance 2026-O-04 amending the zoning 
map the zoning classification in regards to certain properties in the City of Whitewater 
Tax Parcel #'s  /A410100001, /A410100002, /A410100003, /A503200001 and 
/A503200002 on Bluff Road by Councilmember Majkrzak, Seconded by Councilmember 
O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks. 

Andrea Svec (W7679 Shereda Rd) Commented on the railroad near these properties.  

Brad Ceranske - Commented on the Stonehaven project.  

 

24. Ordinance 2026-O-05 an ordinance created Section 14.04.070 Permit Expiration.-
Community Development 

Motion made postpone the first reading of this ordinance to the March 3, 2026 Common 
Council Meeting, by Councilmember O.Smith, Seconded by Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks. 

Aubrey Thompson (318 W North St) Commented about the permit expiration ordinance.  

25. Ordinance 2026-O-06 an ordinance amending Sections 19.54.03(1)(B) and 
19.54.080(B)(1) of the Sign Zoning Code. -Community Development 
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Motion made to approve Ordinance 2026-O-06 an ordinance amending Sections 
19.54.03(1)(B) and 19.54.080(B)(1) of the Sign Zoning Code by Councilmember Schanen, 
Seconded by Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks. 

Motion made to waive the second reading of the above ordinance, by Councilmember 
Majkrzak, Seconded by Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, 
Councilmember Hicks 

CONSIDERATIONS 

26. Councilmember Requests for Future Agenda Items or Committee items. Questions  

Councilmember Schanen requested the Finance Committee take up the status of the 
Innovation Center and the Early Childhood Education and Childcare Center project at 
their next meeting.  

FUTURE AGENDA ITEMS 

27. Update on the Community Service Program- O. Smith Q1 

28. Update on Starin Park Water Tower plans- O. Smith Q1 2026 

29. Update on MOU between the City of Whitewater and Downtown Whitewater, Inc.- Q1 
2026 

CLOSED SESSION  Adjourn to Closed Session, TO RECONVENE to OPEN SESSION, pursuant to Wisconsin 
Statutes 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility. Item to be discussed:  

Motion made to go into Closed session at 7:02 pm by Council President Singer, Seconded by 
Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks. 

Present- City Attorney Chesebro and HR Director Marquardt. City Manager Weidl will be asked in later.  

Motion made to come out of Closed session at 7:53 pm by Councilmember Majkrzak, Seconded by 
Councilmember O.Smith. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks 

CS-30. City Manager's Performance Evaluation and Employment Agreement-HR  

CONSIDERATIONS 
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31. Discussion and Possible Action regarding City Manager's Performance Evaluation 
and  Employment Agreement- HR  

No Action Taken.  

ADJOURNMENT 

Motion made to adjourn at 7:55 pm by Councilmember O.Smith, Seconded by Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Majkrzak, Councilmember M.Smith, 
Councilmember O.Smith, Councilmember Sahyun, Councilmember Schanen, Councilmember Hicks. 

 

 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the 
community without the newspaper, Support a thriving business community, Recruitment and 

retention efforts with a focus on diversity, and Prioritization of expenditures with available resources. 

 
 



 

Library Board of Trustees 
 Whitewater Public Library, Meeting Room 2 

431 West Center St., Whitewater, WI, 53190  
*In Person and Virtual 

Wednesday, January 21, 2026- 6:30 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the webinar:   

Join Zoom Meeting: 

 https://us02web.zoom.us/j/85020202048?pwd=TZwRReCHECXKnN8AMIhBEg3KVds8uO.1 

                                                                         Meeting ID: 850 2020 2048 

                                                                         Passcode: zKGiB41B 
 

     Telephone: +1 (312) 626-6799 US (Chicago)  

Please note that although every effort will be made to provide for virtual participation, unforeseen technical 
difficulties may prevent this, in which case the meeting may still proceed as long as there is a quorum.  

 

MINUTES 

CALL TO ORDER at 6:33pm 

ROLL CALL 

Present: Jennifer Motszko, Elizabeth Miller, Steven Sahyun, Kathy Retzke, Camden Harlan, Tara McKenzie-
Peotter 

Not Present: Doug Anderson 

Library Staff Present: Diane Jaroch (Director), Sarah French (Assistant Director) 

Others Present: 

APPROVAL OF AGENDA 
A Board member can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Board to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting. 

● Elizabeth Miller motioned to approved, Tara McKenzie-Peotter seconded the motion, 
the motion passed unanimously. 

 

https://us02web.zoom.us/j/85020202048?pwd=TZwRReCHECXKnN8AMIhBEg3KVds8uO.1
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CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any Board member requests that an item 
be removed for individual consideration. 

1. Approval of the minutes of the December 15, 2025 meeting 

2. Approval of Payment of Invoices for December 2025 

3. Acknowledgement of Receipt of December 2025 Statistical report 

4.          Acknowledgement of Receipt of Financial reports 

5.          Acknowledgement of Receipt of December 2025 Treasurer's reports 

 

● Elizabeth Miller motioned to approve the consent agenda, Kathy Retzke seconded the 
motion, the motion passed unanimously. 

 

HEARING OF CITIZEN COMMENTS 
No formal Board action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Board discusses that particular item. 

To make a comment during this period, or any agenda item: On a computer or handheld device, locate 
the controls on your computer to raise your hand. You may need to move your mouse to see these 
controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your hand. 

No citizen comments. 

OLD BUSINESS 

  6.        Library Building Project general update  

Cracks in laminate in front of circulation desk. Calling contractors to get it fixed before the grand 
opening on Friday, February 6. 

Donor wall tiles project is still on track to be completed by the grand opening. The wall 
recognizing extraordinary women is already up on the exterior! 

 
               7.        Discussion and possible approval of the cost of a bench from our oak planks 
In December 2024, the board approved $2,000 for this bench project, made from oak planks from an 
oak tree that was removed during renovation. The wood has been milled, but it needs to be dried. The 
wood cycling place in Madison Diane has been in contact with quoted $57/board, $969 + mileage. Bench 
could run $800-$3,000 depending on how “fancy” we want it. Steven Sahyun suggested we could put 
out a call for local artists.  
 

NEW BUSINESS         
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Elizabeth Miller suggested a partnership with the woods class at Whitewater High School to make the 
benches out of the materials we have. There are between 15-20 boards (roughly 4ft long). Kathy Retzke 
is going to contact the woods teacher at Whitewater High School about partnering on the project. 
 
Kathy Retzke motioned to add additional funds, not to exceed $500, to the prior approved $2,000 for 
milling and drying the wood. Camden Harlan seconded the motion. The motion passed unanimously. 
 
 

               8.        Review and approval of the updates made to the Makerspace & Meeting Room Policy 

Diane and Sarah suggest striking the part of the policy that requires 3-days in advance. It’s a holdover 
from an older policy that is out-of-date. People often come in wanting to use the space, and if it is 
available, they should be able to use it right away. 

Suggesting a change to have a minimum age requirement of 14 to reserve a study room and 18 to 
reserve a meeting room. 

The library doesn’t have a point-of-sale system.  

Camden suggested editing item G. Children’s Groups. Sarah said that provision doesn’t apply anymore, 
because a person making a reservation needs to be at least 18 years old, so we could delete G. 

Camden suggested formatting meeting room fees with either an indent or a bullet like was done under 
meeting rooms on page 21. 

Kathy suggested updating the beginning of section A to read, “The Whitewater Public Library provides 
meeting and study rooms to further…” 

 

CONSIDERATIONS / DISCUSSIONS / REPORTS 

  9.  Library Director's report 

In two weeks, on February 6, the library will host the grand opening event. 

Wild Wisconsin Winter conference is going on, Diane is attending sessions. 

The city is going to allocate $5,000 for the children’s play area. Milton, Watertown, Elkhorn, and 
Lake Geneva were suggested as locations to look to for inspiration. 

 

10.  Assistant Director's report 

A Girl Scout Troop used the meeting space for their monthly meeting and gave a glowing review. 
They are excited to continue to use the new space. 

 

11.  Youth Educational Services report 

996 library cards were sent out via the opt-in program with the school district! 

 

12.         Programming & Makerspace report 
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Hunter is putting on some exciting programs that are drawing crowds! 

 

13.  Bridges Library System Staff reports 

14.        Board reports    

FUTURE AGENDA ITEMS 

Opportunities for board training around what library board roles are. We will continue to look at this in 
March and perhaps a small section of future meetings so we can continue to be efficient in our roles. 

CONFIRMATION OF NEXT MEETING 

February 16, 2026 at 6:30pm. 

ADJOURNMENT at 7:23 pm. 

Camden Harlan motioned to adjourn the meeting. The motion was seconded by Tara McKenzie-Peotter. 
The motion passed unanimously. 

 
Anyone requiring special arrangements is asked to call the Library (262-473-0530) at least 72 hours prior.  
 



 

Police and Fire Commission Mee�ng 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Monday, December 15, 2025 - 6:00 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Police and Fire Commission Meeting 

December 15th, 2025 at 6:00 PM 

Please click the link below to join the meeting: 

https://teams.microsoft.com/meet/24822211517601?p=Di6yB28m9jQgAZJ9yx 

You can also dial in using your phone: 

Phone Number: 1-929-229-5663 Phone Conference ID: 869 381 618# 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 

(262) 473-0108. 
 

AGENDA 

CALL TO ORDER 

The meeting was called to order at 6:00 PM by Commissioner Chair Binagi 

ROLL CALL 
PRESENT 
Commissioner Kathryn Boyd 
Commissioner Beverly Stone 
Commissioner Mwita Binagi 
Commissioner Marissa Aranda  
Commissioner Tom Miller 
Police Chief Daniel Meyer 
Police Captain Adam Vander Steeg 
Police Captain Ryan Ta� 
Assistant Fire Chief Ryan Dion 
Support Services Manager Sabrina Ojibway 

APPROVAL OF AGENDA 
A Commission member can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Commission to be implemented. The agenda shall be approved at each meeting 
even if no changes are being made at that meeting. 
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Motion made by Commissioner Boyd, Seconded by Commissioner Miller to approve agenda. 

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi Commissioner Aranda and 
Commissioner Miller. Motion passed. 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any Commission member requests that an 
item be removed for individual consideration. 

1. Approval of Minutes for November 17th, 2025 

Motion was made by Commissioner Stone, Seconded by Commissioner Boyd to approve the consent 
agenda. 

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi and Commissioner Aranda. 
Commission Miller abstained due to not being in attendance at the November 17th, 2025 meeting. 

Motion passed. 

HEARING OF CITIZEN COMMENTS 
No formal Commission action will be taken during this meeting although issues raised may become a 
part of a future agenda.  Participants are allotted a three minute speaking period. Specific items listed on 
the agenda may not be discussed at this time; however, citizens are invited to speak to those specific 
issues at the time the Commission discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

There were no citizen comments. 

REPORTS 

2. Fire Chief's Report 

a. Personnel Update 
Full Time Firefighter/Paramedic Ashley Dodd submited her resigna�on effec�ve 12/5/2025. 

  Paid-on-Call EMT Jazmine Tomlinson submited her resigna�on effec�ve 11/30/2025. 
  Able Turner and Ethan Krause have successfully completed their proba�onary periods. 

b. Training Update 
Members completed vehicle extrica�on training.  The Whitewater Fire Department would like to 
thank their community partner Kienbaum Iron and Metal for providing the vehicles to train with. 

 
The bid for the site work for the training center has been awarded.  Comple�on is slated for late 
spring/early summer 2026. 

 

c. Community Engagement Update 
On December 8th, 2025, WFD gave a fire safety presenta�on to an English as a Second Language 
(ESL) group at Whitewater High School. 
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  On December 9th, 2025, B-Shi� par�cipated in the “Shop with a Hero” event at Walmart. 

d. Departmental Updates to include: New Ambulance in Service and Ladder Truck 
Status 
The new ambulance arrived and is in service.  The ladder truck is nearing comple�on, it is slightly 
behind target delivery, but it is an�cipated that it will arrive early January 2026. 

3. Police Chief's Report 

a. Personnel Update 
Patrol Officer Ben Jacobs was sworn in on October 6th, 2025, and is currently in field training. 

Anthony Heilberger was promoted to Detec�ve Lieutenant on November 18th, 2025. 

SRO Update – The Whitewater Police Department would like to thank James Garcia for his service 
as the School Resource Officer. He is now assigned to patrol du�es and the department is in the 
selec�on process for the next SRO. 

Patrol Officer Jeremy Alexander completed the Law Enforcement Academy at WCTC on December 
5th, 2025, and is now in field training. 

Shane Houk, Jacob Golembiewski and Adam Moore have accepted offers as patrol officers and will 
be sworn in on December 18th, 2025. They’ll begin the academy at WCTC on January 5th, 2026. 

b. Training Update 
On September 29th, 2025, PD staff provided all Whitewater Unified School District staff with 
scenario-based training that aligns with the school district’s ac�ve threat response model. 

All PD staff completed CPR and First Aid training provided by in-house instructors in early 
December. 

c. Community Engagement Update 
On October 9th, 2025, staff delivered meals through Meals on Wheels with Chief of Staff Becky 
Magestro. 

Officers met with students at Lakeview on October 14th, 2025, for the Cops ‘N Kids book reading 
event. 

Officers met with community members at Coffee with a Cop at Jessica’s Restaurant on November 
13th, 2025. 

On November 18th, 2025, PD personnel met with the staff and students at Studio 84. 

On November 19th, 2025, staff provided a PD update and held a Q&A session with English as a 
Second Language (ESL) classes at Whitewater High School. 

On December 9th, 2025, PD staff assisted with the “Shop with a Hero” event where six deserving 
students from the Whitewater Unified School District are selected to shop for Christmas gi�s with 
local first responders. Each student picked out gi�s and brought them back to the PD/FD to wrap 
them before bringing them home. 
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d. Departmental Updates to include: PD Evidence/Training Garage, Whitewater 
Professional Police Association (WPPA) and Whitewater Professional Police Supervisors 
Association (WPPSA) Bargaining Process and Communication Center Updates 

 
PD Evidence/Training Garage – With the passage of the 2026-27 City budget, the PD con�nues to 
work with Angus-Young to finalize the design for a dual-purpose evidence and training garage. 
Construc�on is an�cipated to be completed in the fall of 2026. 

WPPA and WPPSA Bargaining Processes – Both the Whitewater Professional Police Associa�on 
and the Whitewater Professional Police Supervisors Associa�on are in the process of nego�a�ng 
their next contract with the City. The current contracts run through December 31st of 2025, and 
it’s an�cipated that the processes will be completed in early 2026. 

Communica�ons Center Updates – The following updates coincide with some upgrades within 
our Communica�ons Center: 

The storm siren control system has been upgraded. It now links the sirens directly to the storm 
warning polygons created by the Na�onal Weather Service, automa�cally ac�va�ng all 
Whitewater sirens if any por�on of the warning polygon touches the City of Whitewater. This will 
help ensure human error factors don’t cause delays in siren ac�va�on. 

There is a new storm siren tes�ng schedule: third Wednesday of every month at noon. 

The phone system is also now upgraded to Next Genera�on 911, which is a digital, IP-based 
system that replaces the analog 911 infrastructure. Any cell phone 911 calls origina�ng within the 
geographic boundaries of the City of Whitewater will now be routed directly to the Whitewater 
Police Department Communica�ons Center rather than one of the county communica�ons 
centers. It should be noted that at this �me, the police department does not have text to 911 
capability. 

EXECUTIVE SESSION 
Adjourn to Closed Session, TO RECONVENE, pursuant to Wisconsin Statutes 19.85(1)(c) “Considering 
employment, promotion, compensation or performance evaluation data of any public employee over 
which governmental body has jurisdiction or exercises responsibility."  Items to be discussed: 

4. Interview of FTE EMT/Firefighter Candidates  

5. Interview of Detective Candidate 

Mo�on made by Commissioner Miller, Seconded by Commissioner Aranda to go into closed session. 

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, Commissioner Aranda and 
Commissioner Miller. Motion passed. 

The Police & Fire Commission went into closed session at 6:15 PM 

RECONVENE INTO OPEN SESSION 

Mo�on made by Commissioner Aranda, Seconded by Commissioner Boyd to go into open session. 

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, Commissioner Aranda and 
Commissioner Miller. Motion passed. 
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The Police & Fire Commission went into open session at 7:37 PM 

6. Announcement of Recommendation Concerning Whitewater Fire Department Hiring 
Process  

Motion made by Commissioner Boyd, Seconded by Commissioner Aranda to approve the 
candidate, Theron Spiegelberg, for placement on the eligibility list for a Firefighter/EMT 
position, effective December 15th, 2025.  The position is subject to the staffing needs of 
the department, medical screening, psychological evaluation and a 12-month 
probationary period.  This eligibility list will remain in effect for 12 months.  

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, 
Commissioner Aranda and Commissioner Miller. Motion passed. 

Motion made by Commissioner Miller, Seconded by Commissioner Boyd to approve the 
candidate, Jordan Wedig, for placement on the eligibility list for a Firefighter/EMT 
position, effective December 15th, 2025.  The position is subject to the staffing needs of 
the department, medical screening, psychological evaluation and a 12-month 
probationary period.  This eligibility list will remain in effect for 12 months. 

 Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, 
Commissioner Aranda and Commissioner Miller. Motion passed. 

Motion made by Commissioner Stone, Seconded by Commissioner Aranda to approve the 
candidate, Anthony Vilavong, for placement on the eligibility list for a Firefighter/EMT 
position, effective December 15th, 2025.  The position is subject to the staffing needs of 
the department, medical screening, psychological evaluation and a 12-month 
probationary period.  This eligibility list will remain in effect for 12 months.  

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, 
Commissioner Aranda and Commissioner Miller. Motion passed. 

Motion made by Commissioner Boyd, Seconded by Commissioner Aranda to approve the 
candidate, Miranda Jasperson, for placement on the eligibility list for a 
Firefighter/Paramedic position, effective December 15th, 2025.  The position is subject to 
the staffing needs of the department, medical screening, psychological evaluation and a 
12-month probationary period.  This eligibility list will remain in effect for 12 months. 

 Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, 
Commissioner Aranda and Commissioner Miller. Motion passed. 

7. Announcement of Recommendation Concerning Whitewater Police Department 
Promotional Process   

Motion made by Commissioner Boyd, Seconded by Commissioner Miller to endorse and 
recommend the promotion of Olivia Monson to the position of Detective for the City of 
Whitewater Police Department. 

 Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, 
Commissioner Aranda and Commissioner Miller. Motion passed. 

 

FUTURE AGENDA ITEMS 
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No future agenda items were discussed. 

ADJOURNMENT 

Motion made by Commissioner Stone, Seconded by Commissioner Miller to adjourn.  

Voting Yes: Commissioner Boyd, Commissioner Stone, Commissioner Binagi, Commissioner Aranda and 
Commissioner Miller. Motion passed 

Meeting adjourned at 7:43 PM 

 
A quorum of the Common Council may be present. This notice is given to inform the public that no formal action 

will be taken at this meeting. 

 
Anyone requiring special arrangements is asked to call the Office of the  

City Manager / City Clerk (262-473-0102) at least 72 hours prior to the mee�ng. 
 



 

 Lakes Advisory Committee Meeting Minutes 
Monday, November 17, 2025 – 4:00 pm 

Cravath Lakefront Room 
312 W. Whitewater Street 

Whitewater, WI 53190 
Hybrid Meeting 

1. Call to Order and Roll Call 

Present: Geoff Hale, Kurt Zip, Orin Smith, and Ginny Coburn 

Absent: Gayle Stettler, Elvira Kau and Carol McCormick 

Staff: Kevin Boehm and Michelle Dujardin 

Guests: Don Huntington and Mark Dorn 

 

2. Approval of Consent Agenda 

Geoff Hale moved to approve agenda seconded by Ginny Coburn: Ayes: Geoff Hale, Kurt Zip, 

Orin Smith, and Ginny Coburn . Absent: Gayle Stettler, Elvira Kau and Carol McCormick 

 

3. Approval of Lakes Advisory Committee Minutes September 3, 2025 

Geoff Hale moved to approve agenda seconded by Kurt Zipp: Ayes: Geoff Hale, Kurt Zip, Orin 

Smith, and Ginny Coburn . Absent: Gayle Stettler, Elvira Kau and Carol McCormick 

 

4. Hearing of Citizen Comments 

No Citizens Comments 

5. Staff Report  

Dujardin reported on cattail pictures of 2024 compared to 2025, Cattail removal video for 

citizens education, cattail pulling competition, and Aquatic Plant Management Plan.  

6. Considerations/Discussions/Reports 

a. City Attorney’s Memo on Advisory Committee Authority 

City Attorney Steven Chesbro presented to the Lakes Advisory Committee Board that an 

advisory committee’s authority is purely advisory, in that they can make recommendations and 

suggest certain actions be carried out. However, in order for City Staff to move forward with 

those actions it must align with the City’s existing policies or be approved by Common Council or 

the City Manager. 



7. Discussion and possible action consideration of prioritizing cattail management and 

eradication in response to the continued spread and adverse ecological impacts resulting from 

the lakes drawdown.  

Board discussion took place on cattail management options.  

8. Discussion of current and proposed lake capital improvement projects and related lake 

initiatives.   

Board discussion on proposed budget for 2026 & 2027 budget of $150,000 per year or total 

of $300,000 for a two year cycle.  

9. Future Agenda Items  

 

10. Adjournment 

a. Motioned by Zipp to adjourn. Unanimous voice vote. Adjournment at 5:00 pm.  

 Respectfully Submitted, 

Michelle Dujardin 



 

 

 

MEMORANDUM 

To: Common Council 

From: Kevin Boehm, Director of Parks, Recreation and Facilities 

Date: March 3, 2026 

Subject: Resignation of Nick Alt from the Urban Forestry Commission 

Mr. Nick Alt has submitted his resignation from the City of Whitewater Urban 

Forestry Commission via email. Mr. Alt has served on the Commission for several 

years and most recently held the position of Chairperson. 

During his tenure, Mr. Alt has provided steady leadership, thoughtful guidance, 

and a strong commitment to advancing the City’s urban forestry initiatives. His 

efforts have supported the preservation, enhancement, and long-term planning of 

our community’s tree resources. 

Mr. Alt has indicated that increased personal and professional commitments have 

limited the time he is able to dedicate to effectively serve in this role, and he 

believes stepping down is in the best interest of the Commission and the 

community. 

Recommendation: 

Staff respectfully recommend that the Common Council formally accept the 

resignation of Mr. Nick Alt from the Urban Forestry Commission and extend its 

sincere appreciation for his years of dedicated service, leadership, and 

commitment to the City of Whitewater. 

Mr. Alt’s contributions have been greatly valued, and we thank him for his 

dedication to the betterment of our community. 

 

Sincerely, 

 

Kevin Boehm, Director of Parks, Recreation and Facilities. 

 



 

 

 

Council Agenda Item 

Meeting Date: March 3, 2026 

Agenda Item: April 7, 2026 Common Council meeting.  

Staff Contact (name, email, phone): Heather Boehm hboehm@whitewater-wi.gov 262-473-0102 
 

 

BACKGROUND 
(Enter the who, what, when, where, why) 

The Tuesday April 7, 2026 Common Council meeting falls on the 2026 Spring Election. Per Ordinance 
2.08.010 (a), If any council meeting falls on an election day or on a holiday, the council meeting for that 
day shall be held on the Thursday following the first or third Tuesday in the month, at six p.m. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT 
(If none, state N/A) 

N/A 

STAFF RECOMMENDATION 

The recommendation would be to move the April 7, 2026, Common Council meeting to Thursday, April 9, 
2026. 

ATTACHMENT(S) INCLUDED 
(If none, state N/A) 

Ordinance 2.08.010 
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2.08.010 Meetings. 

(a) The regular sessions of the city council shall be held on the first and third Tuesdays in each month, 
commencing at six-thirty in the evening. If any council meeting falls on an election day or on a holiday, the 
council meeting for that day shall be held on the Thursday following the first or third Tuesday in the month, 
at six-thirty p.m. Special meetings may be called, as provided by the Wisconsin Statutes. A city council 
meeting may be cancelled or set at a date other than is set forth in the section if said cancellation or date 
change is approved by a majority of the city council members voting or is approved by both the city manager 
and the city council president. There shall, however, be at least one meeting of the council each month.  

(b) The city council meetings shall be conducted in accordance with the following guidelines:  

(1) The agenda shall be established under the authority of the city manager. Councilmembers who wish to 
have agenda items addressed need to make their request no later than twelve noon, six business days 
prior to the meeting. The city manager shall honor all legal requests of councilmembers.  

(2) Consent Agenda. A consent agenda item that recommends expedited approval of appropriate 
resolutions, ordinances and considerations, per the recommendation of the city manager may be 
included. At the request of a councilmember, any consent agenda item shall be removed, discussed 
and acted upon individually.  

(3) Period of Public Comment. The period of public comment is a time set aside for the purpose of allowing 
the council to receive information from the public concerning matters that are not on the meeting 
agenda. Pursuant to Wis. Stats. § 19.82(2), no decisions shall be made on matters addressed during this 
period. The council president should inform the public that the purpose of the public comment period 
is limited and, if any action is requested, the matter must be put on the council agenda of a future 
meeting for consideration. Comments by any one member of the public shall be limited to three 
minutes. Repetitious statements should be discouraged, except when they are declarations of support 
of a prior speaker's comments. Personal attacks are inappropriate.  

(4) Order of Business. The following shall be the order of business:  

(A) Common council president reads the agenda title;  

(B) The city manager, staff and/or city consultant may give a brief introduction to the issue (if 
necessary);  

(C) Immediately after introduction of the agenda item, at the option of any councilmember, a 
motion may be made and seconded prior to any additional statements regarding the agenda 
item. If this procedure is used, public input and discussion of the agenda item shall take place 
after the second. If there is not an immediate motion made and seconded, public comment and 
further discussion of the matter will proceed. During this period a councilmember may, at any 
time, make a motion concerning the matter. The council president shall attempt to make certain 
that any member of the public wishing to speak on the issue has an opportunity to be heard 
before a final vote is taken;  

(D) There shall be a three-minute limit placed on each speaker from the general public. If necessary, 
requests shall be made to speakers not to make comments that are similar to prior public input 
about the same issue, unless the comments are a declaration of support of a prior speaker's 
statements.  

(5) Official Public Hearings. Guidelines should be printed and distributed prior to each hearing to any 
citizen who wishes to participate. Conduct of the public hearing:  
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(A) The common council president shall call the hearing to order, summarize the need for the 
hearing, review the public hearing meeting guidelines and, if necessary, allow the city manager, 
staff or city consultant to make a presentation.  

(B) The public hearing guidelines for the public input portion of the hearing shall include a five-
minute time limit. There shall be a request of speakers not to make redundant comments unless 
the speakers is declaring his or her support of a prior speaker's comments. As much as possible, 
speakers shall be called upon to make comments first in support of and then in opposition to the 
public hearing proposal in alternating order. The president shall have the authority to give time 
extensions to a speaker, if in the judgment of the president the speaker needs more time to 
clarify his/her position.  

(C) Questions from the common councilmembers are appropriate; however, comments from the 
councilmembers should be held in reserve until after the public input portion of the hearing is 
closed.  

(D) Citizen participants in the public hearing should not debate the issues directly with 
councilmembers, staff, or other members of the audience.  

(E) The council president will then declare the public input portion of the hearing closed and council 
discussion shall begin. Discussions of agenda items related to the public hearing will not include 
input from the public unless reasonably solicited by a councilmember.  

(Ord. No. 1764A, § 1, 5-4-2010; Ord. No. 1959A, § 1, 9-18-2018; Ord. No. 2071, 10-17-2023) 

 



 

 

Date: March 3, 2026 

To: Common Council 

From: Rachelle Blitch, Director of Financial and Administrative Services 

Re: Updates to the Capital Improvement Plan 

As noted during the budget hearing, while the Common Council approved the budget including the 

Capital Improvement Plan, that approval did not automatically authorize borrowing. Borrowing is a 

separate action that will be considered at a future date, and the City’s intent is to borrow only what is 

necessary based on actual project costs. 

Estimating costs more than a year in advance and anticipating potential grant funding can be 

challenging, so adjustments may be required as more accurate information becomes available. 

Attached is an updated summary of Capital Improvement Plan cost projections for projects where bids 

or quotes have been received. While some bids have come in higher than originally estimated, others 

have come in lower. These changes are being tracked, and the borrowing request will be adjusted 

accordingly to reflect actual costs. 

We anticipate receiving a few additional bids prior to initiating the borrowing process, which is likely to 

begin in April. At that time, the borrowing request will be updated to ensure it accurately reflects the 

most current project costs so that only the appropriate amount is borrowed. 

Another update will be provided at the next Finance Committee meeting in March. 



Project Name Department Expenditure Fund 2026 Funding
2026 

Budgeted Bid/Update Difference
Roof Replacement Program - Wastewater Utility Sewer 620-Sewer Utility WW Rev Bond 45,000           
City Facility Roof Replacement Facilities 450-Capital Projects Bond-GF 400,000         
Armory Chimney Repair Facilities 450-Capital Projects Bond-GF 40,000           
Overhead Garage Door Replacement Sewer 620-Sewer Utility WW Rev Bond 60,000           15,000             (45,000)        
Rifle and Shotgun Replacement Police 216-Police Equipment Bond-GF 20,000           
GPS Portable Radios Police 450-Capital Projects Bond-GF 15,370           
Evidence Garage Police 450-Capital Projects Bond-GF 875,000         
WAFC Slide Inspection and Repairs WAFC 247-Aquatic Center Fund Balance 5,000             
ADA Funding Facilities 450-Capital Projects Defer 25,000           
Well 9 Holding Tank Maintenance Water 610-Water Utility Fund Balance 5,000             
Well 9 road paving. Water 610-Water Utility W Rev Bond 80,000           
Bulk fill station Water 610-Water Utility W Rev Bond 150,000         
Well 7 pump room heater Water 610-Water Utility W Rev Bond 20,000           
Public Works/Park Department Study DPW 100-General Fund Fund Balance 15,000           
New Storage Shed Bathroom Water 610-Water Utility W Rev Bond 30,000           
Whitewater Street/Cravath Park Brick Replacement DPW 450-Capital Projects Bond-GF 135,000         
Fire Hydrant Replacement Water 610-Water Utility W Rev Bond 75,000           
Outdoor Splash Pad Parks 450-Capital Projects Grant 430,000         
Outdoor Splash Pad Parks 450-Capital Projects Bond-GF 430,000         
Main Improvement- Elkhorn Roundabout Water 610-Water Utility W Rev Bond 75,000           
Putnam Street Reconstruction DPW 450-Capital Projects Bond-GF 235,100         277,112          42,012          
Putnam Street Reconstruction Stormwater 630-Stormwater Utility Bond-Stormwater 90,800           146,414          55,614          
Jefferson Street Reconstruction DPW 450-Capital Projects Bond-GF 1,546,600     1,644,254       97,654          
Putnam Street Reconstruction Water 610-Water Utility W Rev Bond 176,000         130,658          (45,342)        
Jefferson Street Reconstruction Sewer 620-Sewer Utility WW Rev Bond 837,500         1,204,933       367,433        
Jefferson Street Reconstruction Stormwater 630-Stormwater Utility Bond-Stormwater 237,800         388,354          150,554        
Jefferson Street Reconstruction Water 610-Water Utility W Rev Bond 680,500         751,744          71,244          
Park Pathway Repair and Resurfacing Parks 450-Capital Projects Bond-GF 50,000           
Cravath lake Mill Pond Dam Repairs Parks 450-Capital Projects Bond-GF 130,000         71,406             (58,594)        
Park Master Plan Update Parks 245-Parkland Development Fund Balance 25,000           
Zoning Code Rewrite ADMIN 100-General Fund Fund Balance 50,400           
Water Meter replacements Water 610-Water Utility W Rev Bond 150,000         138,600          (11,400)        
Leak Study Water 610-Water Utility Fund Balance 7,500             
Large water meters Water 610-Water Utility W Rev Bond 35,000           
Aeration Basin Diffuser Replacement Sewer 620-Sewer Utility Fund Balance 13,000           
Starin Park Underground Detention-Construction Stormwater 630-Stormwater Utility CWF 800,000         



Starin Park Underground Detention-Construction Stormwater 630-Stormwater Utility Grant 1,225,000     
Starin Park Underground Detention-Construction Stormwater 630-Stormwater Utility CWF Grant 1,600,000     
Universal Blvd/Technology Dr Asphalt Overlay DPW 410-TID 10 Bond-TID 10 273,000         
Lakeview Drive/Amber Drive Overlay DPW 280-Street Repair Bond-GF 270,000         
Wisconsin Street Overlay DPW 280-Street Repair Bond-GF 355,000         
Main Street/Franklin Street Intersection DPW 450-Capital Projects Bond-GF 296,000         
Prospect/Universal Water Main Replacement Water 610-Water Utility W Rev Bond 449,400         
Prospect/Universal Water Main Replacement Stormwater 630-Stormwater Utility Bond-Stormwater 360,000         
2026 Detention Basin Dredging Stormwater 630-Stormwater Utility Bond-Stormwater 345,000         
SITP Fiber Run Parks 450-Capital Projects Bond-GF 75,000           
Denitrification Pump Sewer 620-Sewer Utility Fund Balance 17,000           
PC Replacement IT 450-Capital Projects Bond-GF 35,831           
City Surveillance Camera Upgrades & Maintenance WAFC 247-Aquatic Center Fund Balance 10,000           
City Surveillance Camera Upgrades & Maintenance IT 450-Capital Projects Bond-GF 35,000           
City Surveillance Camera Upgrades & Maintenance Library 220-Library Fund Balance 15,000           
MDC Replacement Police 450-Capital Projects Bond-GF 17,500           
Scada Upgrade Water 610-Water Utility W Rev Bond 48,500           
Meter reading Water 610-Water Utility Fund Balance 80,000           
PC Replacements Water 610-Water Utility Fund Balance 3,000             
Scada Consultant Water 610-Water Utility Fund Balance 15,000           
Hach WIMS Upgrades Sewer 620-Sewer Utility Fund Balance 15,000           
Wasterwater L3 Switch Sewer 620-Sewer Utility WW Rev Bond 20,000           
DVR Replacement IT 450-Capital Projects Bond-GF 100,000         
Email Archiver Replacement IT 450-Capital Projects Bond-GF 100,000         20,000             (80,000)        
Plow/Patrol Truck '25 DPW 215-DPW Equipment Fund Balance 33,000           
Trailer Replacement Fire 210-Fire EMS Equipment Fund Balance 20,000           
Fire Inspector Vehicle Fire 210-Fire EMS Equipment Fund Balance 75,000           
Replace Ambulance 1282 Fire 210-Fire EMS Equipment Fund Balance 80,000           
Plow/Patrol Truck '25 DPW 215-DPW Equipment Fund Balance 300,000         
2026 Quad Axle Dump Truck DPW 215-DPW Equipment Bond-GF 270,000         
Squad Car and Changeover (Fund Balance Applied) Police 216-Police Equipment Fund Balance 95,000           
Squad Car and Changeover Police 216-Police Equipment Bond-GF 396,800         
Service vehicle Water 610-Water Utility W Rev Bond 75,000           49,376             (25,624)        
F-350 Pickup 2026 DPW 215-DPW Equipment Bond-GF 65,000           
Lift Station pump rebuild Sewer 620-Sewer Utility Fund Balance 3,800             
New Water Locator Water 610-Water Utility Fund Balance 20,000           
Fire hydrant painting Water 610-Water Utility W Rev Bond 40,000           
WATER MATERIAL HAULING TRAILER Water 610-Water Utility Fund Balance 8,000             7,650               (350)              



Kubota RTV Replacement '26 DPW 215-DPW Equipment Bond-GF 27,000           
Snowplow for skid Steer Water 610-Water Utility Fund Balance 7,000             
Backup Generator Maintenance Water 610-Water Utility Fund Balance 25,000           
New Trash Pump Water 610-Water Utility Fund Balance 5,000             
Skid steer trade Water 610-Water Utility Fund Balance 6,000             
2026 Caterpillar 255 Track Skid Steer Loader DPW 215-DPW Equipment Bond-GF 83,600           
2026 Caterpillar HM215 Drum Mulcher DPW 215-DPW Equipment Bond-GF 30,000           
Mower Replacement Sewer 620-Sewer Utility WW Rev Bond 17,000           11,700             (5,300)           
Portable Pump Sewer 620-Sewer Utility WW Rev Bond 22,000           21,450             (550)              
2026 Caterpillar 250 Wheeled Skid Loader DPW 215-DPW Equipment Bond-GF 63,000           
LED Information Sign Parks 450-Capital Projects Bond-GF 60,000           
Lakes Management Parks 450-Capital Projects Bond-GF 150,000         
Energy Audit Facilities 450-Capital Projects Bond-GF 30,000           
Cravath Lakefront Building Roof Replacement Parks 450-Capital Projects Bond-GF 75,000           
Municipal Building Carpet Replacement 2nd Floor Facilities 450-Capital Projects Defer 100,000         
Municipal Building Wallpaper Removal and Painting Facilities 217-Building Repair Fund Balance 30,000           
Awning Replacement at White Memorial Building Facilities 217-Building Repair Fund Balance 18,000           
City Wide Tree Inventory Parks 450-Capital Projects Defer 55,000           
Effigy Mound Park Tree Removal Parks 450-Capital Projects Bond-GF 25,000           
Baseball Softball Infield Groomer Parks 246-Treytons Field of Dreams Fund Balance 40,000           
Pneumatic Cut off saw Water 610-Water Utility W Rev Bond 16,000           

















 
 

Council Agenda Item 

Meeting Date: February 26, 2025 

Agenda Item: State of the City-expanding to our socials 

Staff Contact (name, email, phone): Becky Magestro bmagestro@whitewater-wi.gov  262-473-0101 
 

BACKGROUND 
(Enter the who, what, when, where, why) 

The State of the City address was delivered on February 19, 2026. During his presentation, the City 
Manager highlighted Whitewater’s key accomplishments over the past year, including progress on 
strategic initiatives, infrastructure improvements, community partnerships, and economic development 
efforts. He also outlined priorities for the year ahead, focusing on continued growth, responsible fiscal 
management, public safety, and enhancing the quality of life for our residents and businesses. 

Attached is the summary that will be shared across our social media platforms to keep the community 
informed and engaged about the City’s progress and future direction. 

 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 

STAFF RECOMMENDATION 

N/A 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

Attachment – State of the City Power point. 
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Council Agenda Item 

Meeting Date: March 3, 2026 

Agenda Item: Recommendation for Approval of Mark Dorn to the Lakes Advisory 
Committee. 

Staff Contact (name, email, phone): Becky Magestro bmagestro@whitewater-wi.gov 262-473-0101 

 

BACKGROUND 
(Enter the who, what, when, where, why) 

I recommend Mr. Mark Dorn for appointment to the Lakes Advisory Committee.   He is an active member of our 
community and currently serves as Vice President of the Village at Trippe Lake Condominiums. 

 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 

STAFF RECOMMENDATION 
City Manager, Weidl, and Council President, Singer, recommend Mark Dorn to Lakes Advisory Committee. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

 Attached is the Board & Commission application 

mailto:bmagestro@whitewater-wi.gov






 

 

 
 

Council Agenda Item 

Meeting Date: March 3, 2026 

Agenda Item: Recommendation for Approval of Kelly Davis to Library Board 

Staff Contact (name, email, phone): Becky Magestro bmagestro@whitewater-wi.gov 262-473-0101 
 

BACKGROUND 
(Enter the who, what, when, where, why) 

I recommend Ms. Kelly Davis for appointment to the Library Board. Her background includes professional 

library administration, active community engagement, and a personal passion for the library’s mission. She 

would bring valuable perspective and energy to the board’s work. Thank you for your consideration. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

N/A 

FINANCIAL IMPACT  
(If none, state N/A) 

N/A 

STAFF RECOMMENDATION 

City Manager, Weidl, and Council President, Singer, recommend Kelly Davis to Library Board. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

• Attached is the Board & Commission application 
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