
 

Common Council Meeting 
 UW Whitewater, University Center, 190 Hamilton 

Green Way, 2nd Floor, RM 259,  Whitewater, WI 
53190 *In Person and Virtual 

Tuesday, April 15, 2025 - 6:30 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join the 
webinar: https://us06web.zoom.us/j/87340133072?pwd=4ZtuqDaebM80Sz976LBWtC9BH59iLP.1 

Telephone: +1 (312) 626-6799 US  
Webinar ID: 873 4013 3072 

Passcode:878627 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

AGENDA 

CALL TO ORDER 

1. Swearing In of Newly Elected Council Members. Aldermanic District 1 Michael Smith; 
Aldermanic District 3, Steven Sahyun; Aldermanic District 5, Neil Hicks; Councilmember At 
Large- Patrick Singer- City Clerk 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

2. Election of Council President and Pro Tem- City Manager 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

3. Presentation by Josh Schoemann, Washington County Executive, about Next Generation 
Housing in Washington County. 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

4. Approval of Common Council Meeting Minutes from March 18, 2025 and April 3, 2025. 

https://us06web.zoom.us/j/87340133072?pwd=4ZtuqDaebM80Sz976LBWtC9BH59iLP.1
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5. Public Works Committee Meeting Minutes from March 11, 2025. 

6. Disposal of City-owned vehicles through auction. 

7. Strand Task Order No. 25-05, 2025 Street Maintenance. 

8. Strand Task Order No. 25-06, Main St/Franklin Street Intersection Modification. 

9. Amendment No. 1 to Strand Task Order No. 24-04, Lead Service Line Replacement. 

10. Grant opportunities for the City of Whitewater. 

11. Recommendations of Removal of Jeffrey Weigel from PARC Commission. 

12. Recommendation for approval of Lisa Dawsey Smith to the PARC Commission. 

13. Recommendation for approval of Elizabeth Miller to the Library Board. 

14. Recommendation for approval of Tara McKenzie-Peotter to the Library Board. 

15. February 2025 Financials 

CITY MANAGER REPORT 

16. City Manager Report. 

17. World Migratory Bird Day Proclamation- City Manager 

STAFF REPORTS 

18. Professor Kurt Paulsen, Professor at UW- Madison, responses to questions during the 
housing presentation.-Economic Development Director 

19. Set Date for Council Visioning Session- HR 

20. Greg Johnson, Municipal Advisor at Elhers, response to questions had on housing 
presentation.-Economic Development Director 

 21. Public Comment responses from April 3, 2025 Common Council meeting.- Finance 

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

RESOLUTIONS 

22. Resolution Approving Habitat of Humanity's offer to purchase CDA property at 213 W 
Main St, Whitewater, WI- parcel # TRA 00003- Economic Development Director 

ORDINANCES 
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First Reading 

23. Ordinance 2025-O-11 An Ordinance creating section 2.62.060 Public Comment during 
Common Council and Committee Meetings. -Finance 

24. Ordinance 2025-O-13- An ordinance amending Chapter 1.24- City Limits-Public Works 

Second Reading 

25. Ordinance 2025-O-12  an ordinance amending the zoning map and the zoning 
classification in regarding to certain properties in the City of Whitewater. Tax Parcel 
#/WUP 00329 and Tax Parcel #292-0515-3233-008 (Vacant Lots on Riesch Road a private 
road).-Neighborhood Services 

CONSIDERATIONS 

26. Boards and Commission Council Appointments by Council President and City Manager.- 
City Manager 

27. Discussion and Possible Action regarding Extension of  Police Department Memorandum 
of Understanding with Whitewater Unified School District regarding School Resource 
Officer.- City Manager 

28. Discussion and Possible Action regarding Whitewater Solar's Joint Development 
Agreement- City and Townships- Public Works 

29. Councilmember Requests for Future Agenda Items or Committee items. Questions  

FUTURE AGENDA ITEMS 

30. Update from Landmarks Committee regarding Starin Park Water Tower- Schanen May 20, 
2025 

31. Report on the Lakes District- May 6, 2025 

32. Starin Road Speed Bump Update-Smith Q2 

33. Robert Baird Housing Presentation- Hicks April 2025 

34. More information on the survey capabilities- Smith Q2 

35. Review of ordinance 5.20.030 pertaining to enforcement of gaming machines- Q2 

36. Social Media Policy-Removal of Public comment on socials.- Hicks May 6, 2025 

37. Recommendation for Audio Visual Equipment in the Community Room- Hicks May 6, 
2025 

ADJOURNMENT 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the 
community without the newspaper, Support a thriving business community, Recruitment and 

retention efforts with a focus on diversity, and Prioritization of expenditures with available resources. 
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MEMORANDUM 
 
 

To:  Common Council  
From: John Weidl, City Manager 
Date: April 15, 2025 
Re: President of Common Council 
 
 

The ordinance stipulates that during the first meeting with the new governing body, the 
election of a Common Council President will take place. 
 

2.08.020 – 
(a)President to Preside. The president of the council, who shall be elected at the first meeting 
after the election of new councilmembers (second regularly-scheduled meeting in April), shall 
at the hour stated call the meeting to order. At the first meeting of each year, the council 
shall also elect a president pro tem who shall act as president in the absence of the regular 
president. If a president is unable or unwilling to serve permanently a new president shall be 
elected, rather than the president pro tem automatically becoming president. 

 
 
 
 
 

Warm regards, 

 
John S. Weidl, City Manager 
 
JSW 

Office of the City Manager 
312 W. Whitewater Street, P.O. Box 178 
Whitewater, Wisconsin 53190 

www.whitewater-wi.gov 
Telephone: (262) 473-0104 
Fax: (262) 222-5901 



Next 

Generation 

Housing

Josh Schoemann – County 

Executive

“Build Baby Build”



NGH - Building Attainable Housing

What is Being Built

• Village of Jackson
• Maple Fields – starting at $440,000
• Morning Meadows - $300,000 - $350,000 (duplex condo)
• Morning Meadows - $400,000 - $485,000

• City of Hartford 
• Western Hills West  - $355,000 - $490,000
• Harvest Creek - $300,000 - $400,000 (duplexes/SF)
• Bridlewood - $400,000 (duplex condos)

• Village of Germantown
• Reserve at Wrenwood - $500,000 (duplex condos)
• Heritage Park North – starting in low $500,000

• Village of Slinger
• Cedar Creek Estates - $600,000 +

Affordability 

Typical Hartford Manufacturing Job 
2024
• Hourly wage for top 5 Hartford 

employers was $20 - $25/hr
• Forte Bank determined dual income 

household making $25/hr each could 
afford a home between $325,000 -
$340,000 (Based on conv. 30-yr fixed @ 
6.5%, 5% down, housing ratio of 30% gross 
mo. income, credit score of 740, with PMI.)

• The median household income in WI 
grew 27% between 2010 and 2020, 
while median home price grew 44% 

Housing 
Supply 

Gap
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In 2021, EDWC determined 
a housing gap in 
Washington County for 
non-cost burdened home 
ownership was 2,045 units. 



Median Age Washington 
County - 1970 to 2020

1970 24.9
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2010 40.9
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Housing Demand

WRA – October 2024 Wisconsin Real Estate Report

Statewide, a weak inventory continues to show a strong seller’s advantage with just 3.7 months 
of supply, well below the 6-month benchmark.
• Homes below $350,000  - slightly more than 3 months of supply
• Homes above $500,000 – supply is close to saturation



Housing Demand

$365,000 

$387,500 

1 2

Median Home Price -
Washington Co.

July 2024July 2023

WRA – July 2024 Wisconsin Real Estate Report

• The median household income in 
Wisconsin grew 27% between 
2010 and 2020, while the median 
home price grew 44%. 

• The median home price in 
Washington County in July 2021 
was $330,000, an increase of over 
$57,000 in 3 years!



Increasing Costs of Home Building

Interest rate 
increased 116% 

since October 2021

Interest RatesLand Costs

30.7% increase 
between 2020 and 2022

Construction Cost 
per Square Foot

78% increase between 
2017 and 2022

Building 
Permit Fees

107% increase between 
2017 and 2022

Source: Freddie Mac

Source: NAHB Construction Cost 
Surveys

Source: National Association of 
Home Builders

Source: University of Wisconsin 
Extension Farm Management

3.07%

6.64%



Next Generation Housing Initiative

• Housing is identified as barrier for workforce retention/attraction

• Next Generation Housing launched in Oct. 2021:
• Identified and implemented solutions that change housing barriers into 

opportunities

• Satisfying the basic need of obtaining quality homes within 30% of household 
income

• Creating community-driven neighborhoods

• 1,000 new owner-occupied housing units by 2032 

• Quality smaller homes on smaller lots

• Creating a model that can be replicated in the region/state



Next Generation Housing Initiative

• Prohibited use of eminent domain

• Maximum price points (40% under $340,000, 80% under $360,000 and 
100% under $420,000)

• $20,000/OODU – acts as 0% loan for land acquisition, 
infrastructure, engineering, etc.

1. Revolves back to County at home close to fund future NGH 
Developments 

2. Utilize TID Increment to pay $20,000/OODU back to 
County

• $6,000 Permit Fee Incentive 

• Owner-occupancy requirements in protective covenants



NGH - Not Just About Housing

• Retaining & Sustaining a Workforce
• Baby boomers are retiring in droves

• Building Community Bonds
• Live, work and prosper in the same 

community
• Filling Need for Prosperous Lives
• Providing Same Opportunities for Next 

Generation
• Being able to afford a home in the County
• Housing costs are rising faster than incomes

• October 2021 Launch



NGH  - Impact 

NGH Impact on existing home values, buyer competition and sale times

• Skyway Park - the home builder constructed same floor plan on two separate lots, one 

completed in March 2024 and second completed in December 2024. According to the 

appraisals, the home value has increased 3.9% over the last 8 months, based on 

comparable sales in the area. 

• Oaks of Jackson, lower priced homes are selling faster 

- Homes listed below $320,000 have accepted offers typically the same day listed

- Homes listed below $420,000 are typically listed for 29 days

- Duplex style units are typically listed for 75 days



Oaks of Jackson

• Hillcrest Builders 

and Harbor Homes 

constructing homes

• 103 homes will be 

built

• 31 homes closed

• NGH is working! 

• Positive impact on 

community



Skyway Park

• Six homes closed

• One home remaining

• Utilizing NGH Permit 

Fee Incentive

• NGH is working! 



Regal Place

• New NGH Development on the former Regal 

Ware Headquarters site

• 48 owner-occupied units

• Village is working to establish a Blight 

TID

• TID will pay back the $20,000 NGH Incentive



Heart & Homestead Earned Down Payment 
Incentive

• Provides earned Incentives of 10% of the home purchase 
price or $20,000, whichever is less, for owner-occupied 
homes purchased for less than $420,000.

• Pre-paid to homebuyers at the time of closing on their 
home and secured by a subordinate mortgage.

• Earned over a 5-year period through volunteering time 
and financially donating to nonprofit Participating 
Agencies.

• $25 for every 1 hour volunteered
• 70¢ for every $1 donated



Thank you!

Josh Schoemann 

Washington County Executive



 

Common Council Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, March 18, 2025 - 6:30 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join: 
https://us06web.zoom.us/j/83804325175?pwd=pRcvQ1PhxIvaPIdMl7LfP2I9lUjwFd.1 

Telephone: +1 (312) 626-6799 US (Chicago) (Houston) 
Webinar ID: 838 0432 5175 
Passcode: 878627 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

MINUTES 

CALL TO ORDER 

Council President Singer called the meeting to order at 6:30pm. 

ROLL CALL 

PRESENT 
Council President Patrick Singer 
Councilmember Neil Hicks 
Councilmember Brienne Brown - Came in at 6:36pm. 
Councilmember Lisa Dawsey Smith 
Councilmember Greg Majkrzak 
Councilmember Orin Smith 
Councilmember Brian Schanen 

City Attorney Jonathan McDonnel 

City Manager John Weidl 

Public Works Director Brad Marquardt 

City Clerk Heather Boehm 

 

PLEDGE OF ALLEGIANCE 
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APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

Council President Singer asked to move the Consent Agenda before the guest speaker.  

Motion made to Approve the Agenda with the Consent Agenda moving before the guest speaker, by 
Councilmember Schanen, Seconded by Councilmember Smith. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Dawsey Smith, 
Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

GUEST SPEAKER 

1. TIF basics and myths presentation by Greg Johnson from Elhers. 

Greg Johnson from Elhers gave a presentation about TIF. 

Council President Singer asked questions about the presentation. 

Council Member Schanen asked questions about the presentation. 

Council Member Majkrzak asked questions about the presentation. 

 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

Council President Singer spoke with Chief Meyer and they agreed to move item 10 into the Consent 
Agenda. 

Motion made to approve the Consent Agenda with item 10 included in the Consent Agenda by 
Councilmember Majkrzak, Seconded by Councilmember Smith. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Dawsey Smith, 
Councilmember Majkrzak, Councilmember Smith 
Voting Abstaining: Councilmember Schanen 

2. Public Works Committee Meeting Minutes from February 11, 2025. 

3. Approve contract with Pioneer Roofing for roof replacement on Building 600 at the 
Wastewater Facility. 

4. Approve Amendment No. 1 to Strand Task Order 24-10. 

5. Appointment of Kelsey Price to the Community Development Authority. 

6. Appointment of Earle Young to the Pedestrian & Bicycle Advisory Committee. 

7. Appointment of Jordan Reilly to Landmarks Commission. 
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CITY MANAGER REPORT 

8. City Manager Report- City Manager 

City Manager John Weidl gave his bi-monthly update of City events and accomplishments, 
including reports from the following departments: Public Works, Police Department, Fire 
Department, Library, Parks and Recreation, Media Services, Human Resources, Economic 
Development and Neighborhood Services. 

STAFF REPORTS 

9. Update on the Police and Fire/EMS Referendum-Police Chief Meyer 

Police Chief Meyer spoke on the Police and Fire/EMS Referendum. 

10. PD Tow Rotation - Police Chief Meyer 

Moved to the Consent Agenda. 

11. Whitewater Ranking -Finance 

Finance Director Blitch spoke about the Whitewater Ranking. 

12. Public Comment Response Memo - Finance 

Finance Director Blitch responded to the Public Comment questions. 

13. Update regarding window signage in other municipalities- Neighborhood Services 

Economic Development Director Taylor Zeinert spoke on Window Signage. 

Allison Schwark spoke on Window Signage. 

HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

Larry Kachel spoke on TIF. 

Jeff Knight spoke on on TIF, housing and schools. 

Brad Sturanski spoke on the Municipal Referendum. 
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CONSIDERATIONS 

14. Councilmember Requests for Future Agenda Items or Committee items. Questions  

Councilmember Schanen request to schedule another Visioning Session. 

Councilmember Smith requested an update on the Bird Scooters. 

 

FUTURE AGENDA ITEMS 

15. Update from Landmarks Committee regarding Starin Park Water Tower- Schanen May 
2025 

16. Report on the Lakes District- May 6, 2025 

17. Starin Road Speed Bump Update-Smith Q2 

18. Common Council Meeting held at UW Whitewater Campus- April 15, 2025 

19. Robert Baird Housing Presentation- Hicks April 2025 

20. More information on the survey capabilities- Smith Q2 

CLOSED SESSION  Adjourn to Closed Session, TO RECONVENE,  pursuant to Wis. Stat. § 19.85(1)(g) to 
confer with legal counsel regarding strategy to be adopted concerning litigation in which the City is or is 
likely to become involved, and Wis. Stat. § 19.85(1)(e) to deliberate or negotiate the purchasing of public 
properties, the investing of public funds, or to conduct other specified public business whenever 
competitive or bargaining reasons require a closed session. Items to be discussed: 

Motion made to reconsider the Pre 3 offered a purchase by Councilmember Smith, Seconded by 
Councilmember Schanen. 

Voting Yea: Councilmember Brown, Councilmember Dawsey Smith, Councilmember Majkrzak, 
Councilmember Smith 
Voting Nay: Council President Singer, Councilmember Hicks, Councilmember Schanen 

Motion made at 8:05pm to go into closed session by Council President Singer, Seconded by 
Councilmember Majkrzak. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember 
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

Motion made at 8:23pm to come back into open session by Councilmember Smith, Seconded by 
Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember 
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

CS-21. Discussion and Possible Action regarding Twin Oaks WI, LLC Claim of Excessive Real Estate 
Tax Assessment for Parcel No. 292-0515-3223-000 (Wis. Stat. § 19.85(1)(g) & Wis. Stat. § 
19.85(1)(e)) - City Manager 



Common Council Meeting Minutes March 18, 2025 Page 5 

 

CS-22. Discussion and Possible Action regarding Pre 3 Offer to purchase vacant land owned by 
the City of Whitewater located at /A444200001 (Wis. Stat. § 19.85(1)(e)) - Economic 
Development Director 

CONSIDERATIONS 

23. Discussion and Possible Action regarding Twin Oaks WI, LLC Claim of Excessive Real Estate 
Tax Assessment for Parcel No. 292-0515-3223-000 (Wis. Stat. § 19.85(1)(g) & Wis. Stat. § 
19.85(1)(e)) - City Manager 

Motion made to approve the resolution disallowing claim for excessive property tax 
assessment by Councilmember Brown, Seconded by Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, 
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, 
Councilmember Schanen 

24. Discussion and Possible Action regarding Pre 3 Offer to purchase vacant land owned by 
the City of Whitewater located at /A444200001 (Wis. Stat. § 19.85(1)(e)) - Economic 
Development Director 

Motion made to approve the sale by Councilmember Dawsey Smith, Seconded by 
Councilmember Brown. 
Voting Yea: Councilmember Brown, Councilmember Dawsey Smith, Councilmember 
Majkrzak, Councilmember Smith, Councilmember Schanen 
Voting Nay: Council President Singer, Councilmember Hicks 

ADJOURNMENT 

Motion made at 8:32pm to adjourn by Councilmember Majkrzak, Seconded by Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember 
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

 

 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the 
community without the newspaper, Support a thriving business community, Recruitment and 

retention efforts with a focus on diversity, and Prioritization of expenditures with available resources. 

 
 



 

Common Council Meeting 
 Whitewater Municipal Building Community Room, 

312 West Whitewater St., Whitewater, WI 53190 
*In Person and Virtual 

Thursday, April 03, 2025 - 6:30 PM 

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods. 

Please click the link below to join: 
https://us06web.zoom.us/j/81963161629?pwd=BxlWzMTjRbrfEg34obU9BMwKYAlAIz.1 

Telephone: +1 (312) 626-6799 US   
Webinar ID: 819 6316 1629 
Passcode: 878627 

Please note that although every effort will be made to provide for virtual participation, unforeseen 
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a 
quorum. Should you wish to make a comment in this situation, you are welcome to call this number: 
(262) 473-0108. 

 

MINUTES 

 

CALL TO ORDER 

Council President Singer called the meeting to order at 6:30pm. 

ROLL CALL 

PRESENT 
Council President Patrick Singer 
Councilmember Neil Hicks 
Councilmember Brienne Brown 
Councilmember Lisa Dawsey Smith 
Councilmember Greg Majkrzak 
Councilmember Orin Smith 
Councilmember Brian Schanen 

City Attorney Tim Brovold 

City Manager John Weidl 

Public Works Director Brad Marquardt 

City Clerk Heather Boehm 
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PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 
A councilmember can choose to remove an item from the agenda or rearrange its order; however, 
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second, 
and approval from the Council to be implemented. The agenda shall be approved at each meeting even if 
no changes are being made at that meeting.  
 

Council Member Hicks asked to move items 14, 15 and 16 into the Consent Agenda.  

Council Member Brown asked to move item 26 after the Consent Agenda. 

Council Member Hicks asked to move items 20 and 21 into Consent Agenda. 

Motion to approve the agenda with the modifications above, made by Councilmember Brown, Seconded 
by Councilmember Smith. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember 
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

 

GUEST SPEAKER 
 

1. Guest Speaker Kristen Fish-Peterson. 

Kristen Fish-Peterson spoke about housing. 

Council President Singer had a question on housing. 

 

CONSENT AGENDA 
Items on the Consent Agenda will be approved together unless any council members requests that an 
item be removed for individual consideration. 

Motion to approve the Consent Agenda with items 14, 15, 16 20 and 21 added, made by Councilmember 
Smith, Seconded by Councilmember Majkrzak. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember 
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

2. Approval of Common Council Meeting Minutes from March 4, 2025. 

3. Plan and Architectural Review Commission Minutes from February 10, 2025. 

4. Landmarks Commission Meeting Minutes from December 4, 2024 and January 14, 2025. 

5. Libarary Board of Trustees Meeting Minutes from February 17, 2025. 

6. Park Board Meeting Minutes from February 19, 2025. 

7. Police and Fire Commission Meeting Minutes from February 17, 2025 
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8. Finance Committee Meeting Minutes from February 17, 2025. 

9.  Award of contract to Lepak Wall and Ceiling for construction of two offices at the 
Whitewater Municipal Building for $12,900. 

10. Approval of a stipend for Economic Development Director Responsibilities. 

11. Approval of EMS Employee Benefit Policy. 

 

CITY MANAGER REPORT 

12. City Manager Report. 

City Manager John Weidl gave his bi-monthly update of City events and accomplishments, 
including reports from the following departments: Public Works, Police Department, Fire 
Department, Library, Park & Rec, Economic Development and Neighborhood Service.  

13. Arbor Day Proclamation. 

City Manager John Weidl gave a Proclamation about Arbor Day. 

 

STAFF REPORTS 

14. April 15, 2025 Common Council Meeting held on UW Campus- City Clerk 

This line item was added to the Consent Agenda. 

15. Legal Opinion On Council Appointments- City Manager 

This line item was added to the Consent Agenda. 

16. Special Event Permit Denial for DJ at the Polls- City Manager 

This line item was added to the Consent Agenda. 

17. Deb Reinbold, Executive Director of the Jefferson County Economic Development 
Consortium, responses to questions had on housing presentation.- Economic 
Development Director 

Council President Singer said the answers to the questions asked at previous meetings are 
in the Agenda Packet for this meeting. 

18. Derek D'uaria from Walworth County Economic Development Association responses to 
questions during the housing presentation.-Economic Development Director 

Council President Singer said the answers to the questions asked at previous meetings are 
in the Agenda Packet for this meeting. 

19. TIF Cost Analysis Report- Finance 

Finance Director Blitch spoke about TIF Cost Analysis. 
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HEARING OF CITIZEN COMMENTS 
No formal Council action will be taken during this meeting although issues raised may become a part of a 
future agenda.  Participants are allotted a three minute speaking period. Specific items listed on the 
agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues 
at the time the Council discusses that particular item. 

To make a comment during this period, or during any agenda item: On a computer or handheld device, 
locate the controls on your computer to raise your hand. You may need to move your mouse to see 
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your 
hand. 

Jeff Knight spoke on housing. 

Larry Kachel spoke on housing. 

 

RESOLUTION 

20. Resolution Authorizing Official Depositories- Finance 

This line item was moved to the Consent Agenda. 

21. Resolution Authorizing Official Newspaper- Finance 

This line item was moved to the Consent Agenda. 

22. Resolution for land swap between CDA and Jon Tanis for parcel # /A4420003, vacant lot 
off of Greenway Court -Economic Development Director 

Economic Development Director spoke about the Land Swap. 

Motion to approve the Resolution, made by Councilmember Hicks, Seconded by 
Councilmember Schanen. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, 
Councilmember Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, 
Councilmember Schanen 

ORDINANCES 

First Reading 

23. Ordinance 2025-O-11 An Ordinance creating section 2.62.060 Public Comment during 
Common Council and Committee Meetings. -Finance 

Chuck Mills spoke about the Ordinance. 

This Ordinance is being brought back for another first reading with new modifications. 

 

24. Ordinance 2025-O-12  an ordinance amending the zoning map and the zoning 
classification in regarding to certain properties in the City of Whitewater. Tax Parcel 
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#/WUP 00329 and Tax Parcel #292-0515-3233-008 (Vacant Lots on Riesch Road a private 
road).-Neighborhood Services 

Economic Development Director, Taylor Zeinert spoke about the Ordinance. 

Motion to approve the first reading of Ordinance 2025-O-12 made by Councilmember 
Majkrzak, Seconded by Councilmember Brown. 
Voting Yea: Council President Singer, Councilmember Brown, Councilmember Dawsey 
Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 
Voting Nay: Councilmember Hicks 

CONSIDERATIONS 

25. Discussion and Possible Action regarding Memorandum of Understanding with Bird Rides, 
Inc. (Bird Scooters)- Public Works 

This line item will move a future agenda item. 

26. Discussion and Possible Action regarding changes to Lot C (corner of Whitewater St and 
Center St) including reducing parking stalls and adding sitting area- Public Works 

Kristen Burton spoke about Lot C. 

Kim Adams spoke about Lot C. 

Lisa Berglin spoke about Lot C. 

Chris Christon spoke about Lot C. 

Larry Kachel spoke about Lot C. 
 

Motion made for City Staff to proceed with an MOU by Councilmember Majkrzak, 
Seconded by Councilmember Smith. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, 
Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 
Voting Abstaining: Councilmember Dawsey Smith 

27. Councilmember Requests for Future Agenda Items or Committee items. Questions  

Council Member Schanen - 4-Way stop signs at Prince and Walworth and 4-way stop signs 
at Peck and Whitton. 

Council Member Hicks - Explore options to close off comments on City owned social 
media channels. Staff Report on audio system for the Council Chambers. 

FUTURE AGENDA ITEMS 

28. Set Date for Council Visioning Session- Schanen May 2025 

29. Update from Landmarks Committee regarding Starin Park Water Tower- Schanen May 
2025 

30. Report on the Lakes District- May 6, 2025 

31. Starin Road Speed Bump Update-Smith Q2 
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32. Robert Baird Housing Presentation- Hicks April 2025 

33. More information on the survey capabilities- Smith Q2 

34. Presentation from Washington County Executive.- April 15, 2025 

ADJOURNMENT 

Motion made to adjourn at 8:09pm by Councilmember Dawsey Smith, Seconded by Councilmember 
Brown. 
Voting Yea: Council President Singer, Councilmember Hicks, Councilmember Brown, Councilmember 
Dawsey Smith, Councilmember Majkrzak, Councilmember Smith, Councilmember Schanen 

 

Anyone requiring special arrangements is asked to call the Office of the  
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. 

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the 
community without the newspaper, Support a thriving business community, Recruitment and 

retention efforts with a focus on diversity, and Prioritization of expenditures with available resources. 

 
 



 

Public Works Committee Meeting 

 Cravath Lakefront Room, 2nd Floor 
312 W. Whitewater St. 
Whitewater, WI 53190 
*In Person and Virtual 

Tuesday, March 11, 2025 - 5:00 PM 

 
MINUTES 

CALL TO ORDER 
The Public Works Committee meeting was called to order by Board President Hicks at 5:01 p.m. 
 
ROLL CALL 
PRESENT: Board Member Majkrzak, Board Member Smith, Board Member Hicks 
ABSENT: None 
OTHERS: Marquardt 
 
APPROVAL OF AGENDA 
Board Member Majkrzak requested New Business Item 6. Discussion and Possible Action regarding reducing 
parking and adding a sitting area at Parking Lot C be moved to after Item 2. Discussion and Possible Action 
regarding the addition of a right turn only lane on southbound Prairie Street and Main Street. 
 
Motion made by Board Member Majkrzak to approve the agenda with the above changes, Seconded Board 
Member Smith. 
 
Voting Yea: all via voice (3) 
Voting Nay: None 

APPROVAL OF MINUTES 

1. Approval of minutes from February 11, 2025 

HEARING OF CITIZEN COMMENTS 
None 

NEW BUSINESS 

2. Discussion and Possible Action regarding the addition of a right turn only lane on southbound 
Prairie Street at Main Street. 
Marquardt stated Councilperson Schanen requested this item to be reviewed by staff and the Public 
Works Committee.  Staff reached out to Strand to get their comments. 

 
Strand evaluated the southbound approach at the Main Street and Prairie Street intersection. It 
appears to be possible to mark a narrow southbound right-turn bay. The primary limitation would be 
to what size of vehicle should be accommodated for the westbound right-turn onto Prairie Street. We 
used pavement widths to sketch out the edge of pavement on an aerial for evaluation. 

 
Attached were PDF’s of two alternatives to show impacts to a standard SU (single unit) truck making 
the westbound right-turn. A SU is a reasonable representation of delivery vehicles similar to what UPS 
and FedEx use or small box trucks. The PDF labeled Version 1 is showing a 10-foot turn bay (when 
measured from the edge of pavement) and a 10-foot southbound through/left lane. There is 
approximately 14 feet of width (measured to the edge of pavement) for northbound traffic at the stop 
bar on Prairie Street. A SU truck was evaluated using AutoTurn on the westbound right turn. It showed 
that to stay entirely on the northbound side of the pavement, the truck will have to over track through 
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most or all of the gutter pan and be close to the traffic signal poles in the northeast corner of the 
intersection.  

 
The PDF labeled Version 2 is showing an 8-foot turn bay (when measured from the edge of pavement) 
and a 10-foot southbound through/left lane. This would result in 10 feet of total width for the 
southbound right turn if the 2-foot gutter pan is used for that movement. There is approximately 16 
feet of width (measured to the edge of pavement) for northbound traffic at the stop bar. An SU truck 
evaluated on the westbound right-turn showed that it will be able to stay on the pavement with no 
encroachment into the gutter pan and stay on the northbound side of the roadway. 

 
The black lines on the PDF are pavement marking lines. We evaluated if the marked on-street parking 
south of the UW-W parking lot entrance would impact the storage length that would be available. We 
used a minimum urban turn bay taper to evaluate how close to the on-street parking it would be 
appropriate to mark the turn bay. It appears that you could mark an 80-foot-long turn bay and not 
have to impact the on-street parking area.  If the parking stalls along the west side of Prairie Street are 
removed, the turn bay marking could be extended as far north as the parking lot entrance, if desired. 

 
To accommodate a larger design vehicle and provide separate southbound turn lanes, the curb radii at 
the Main Street intersection would need to be reconstructed.  This would include concrete pavement 
replacement, curb ramp replacement, traffic signal pole relocations, and tree removals.    

 
According to Google Maps Street View, the dedicated turn lane idea was looked at in 2012.  Pictures 
from 2007 and 2018 do not show the dedicated turn lane.   

 
The fiscal impact to add a dedicated turn lane would be minimal and involve City employee labor time 
and the cost of paint.   

 
Staff is open to the idea of creating a dedicated right turn lane, however, there are concerns.   
1. An 80-foot turning lane can stack 4 to 5 vehicles.  Does this create enough of a benefit. 
2. Anything longer would require the removal of parking stalls that are leased to the University.  The 

University would need to approve this change, which would almost involve a reduction in payment 
to the City. 

3. In Version 1 there is a risk of a traffic signal being hit due to the back wheels tracking in the gutter 
section. 

4. In Version 2, there is a risk of a traffic signal being hit due to vehicles having to use the gutter 
section in the right turn lane. 

 
Motion made by Board Member Majkrzak to repaint the line as indicated in the picture from 2012, 
minus the arrows, but with a sign, Seconded by Board Member Smith.  The width of the lanes will be 
left up to the Public Works Department. 

 
Voting Yea: Board Member Smith, Board Member Hicks, Board Member Majkrzak 
Voting Nay: None   

 
Marquardt stated painting is usually not done until after school is out.  Therefore, it may not be set-up 
until the fall.  Hicks suggested getting this item back on the agenda for December.  Marquardt said he 
will bring it back if he hears comments or complaints.  

6. Discussion and Possible Action regarding reducing parking and adding a sitting area at Parking Lot. 
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Kristen Burton, presented on behalf of the Whitewater Arts Alliance, 402 W. Main St., N1450 St. 
John’s Road, Fort Atkinson. Ms. Burton stated the Whitewater Arts Alliance requested a sitting area 
adjacent to the mural on the Studio 84 Building be converted to a patio/seating area. The design 
included three raised beds.  The Alliance is looking for a way to honor Carol Yasko.  Ms. Burton was 
looking to see if the committee was agreeable to the possible conversion.  In addition, the 
Whitewater Arts Alliance would have a signed agreement with the City of Whitewater stating the 
Alliance would manage the maintenance of the park.   

 
Marquardt stated, as a reminder, in November 2024, the Public Works Committee listened to a 
proposal to improve Parking Lot C (corner of Center Street and Whitewater Street) to bring more 
awareness to the mural on the side of the building at 119 W. Center Street.  The Committee was open 
to the concept but wanted a revised layout for the area, which included keeping some parking and 
possible dimensions of the enhanced area.  Attached is a revised layout keeping the four parking stalls 
on the east side of the lot.  The four parking stalls on the west side would be replaced with a raised 
sitting wall and a 20’ x 25’ paver patio area.   

 
A map was shown regarding the approximate dimensions of the existing parking lot.  For typical 
parking lots, standard stall lengths should be 18’, and with perpendicular parking the aisle width 
should be 24’.  

 
The quote associated with the design is $35,391.  The quote does not include the concrete parking lot 
as shown on the rendering.  

 
Staff is open to the concept, but recommended a Memorandum of Understanding be developed 
outlining who is responsible and for what, especially in the future.  Staff recommended the ongoing 
maintenance of the sitting walls, paver patio area, and garden beds and plantings not be the 
responsibility of the City. 

 
Board Member Majkrzak suggested it be taken to Council for the larger group to review the 
information.  Marquardt will have this item placed on the Common Council’s agenda for Thursday, 
April 3, 2025. 

 
3. Discussion and Possible Action regarding Wastewater Utility Building 600 roof replacement. 

Marquardt stated over the past several years the Wastewater Utility has been replacing old roofs on 
buildings that were not addressed during the major plant upgrade.  Building 600 roof is due for 
replacement and has numerous roof penetrations for equipment that is no longer used.  In addition to 
the installation of the new roof, all unnecessary roof penetrations will be roofed over to minimize 
needless roof penetrations.  Wastewater staff will aid in removal and isolation of any equipment that 
is due to be removed to reduce costs.  Two quotes were received by reputable roofing contractors 
who have previously performed work at the WWTP.  

 
F.J.A. Christiansen Roofing Co. Inc. quoted roof the replacement at $112,000.00 

 
Pioneer Roofing quoted the roof replacement at $99,997.00 (which includes a new roof hatch and 
additional 2” of insulation). 

 
This roof replacement was budgeted for as a part of the 2025 annual budget in the amount of 
$105,000. 
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As this is considered a maintenance project, public bidding is not required, but due to the dollar 
amount, council approval is needed.  Staff recommends a motion to approve Pioneer Roofing for the 
roof replacement of Building 600 and forward to council. 

 
Motion made by Board Member Majkrzak to approve the Wastewater Utility Building 600 roof 
replacement by Pioneer Roofing, Seconded by Board Member Smith. 

 
Voting Yea: Board Member Smith, Board Member Hicks, Board Member Majkrzak 
Voting Nay: None 

 
4. Discussion and Possible Action regarding Amendment No. 1 to Strand Task Order 24-10. 

Marquardt stated Task Order 24-10 pertained to surveying and producing a topographic survey of the 
Starin Park Underground Detention Pond.  The Task Order was intended to be amended upon learning 
the City’s ranking in the Clean Water Fund (CWF), which were anticipated to be released in January.  The 
DNR has still not released the rankings, however the facilities update plan still must be submitted by 
March 31, in order to apply for the funding.  The DNR is encouraging communities who are interested 
in applying to still submit the facilities plan by March 31.   

 
To keep this project moving along with the intention of applying by September 30, 2025, Strand has 
submitted the Amendment.  Amendment No. 1 includes submitting the facilities update plan, 
hydraulic modeling, preparing design plans and specifications, preparing bidding documents, assisting 
with Clean Water Funding financing requirements and other related project requirements. 
 
Task Order 24-10 was approved by the Public Works Committee and Council in November 2024. 
 
The original Task Order had an estimated cost of $17,400.  The Amendment increases the 
compensation to $149,500.  $200,000 was included in the 2025 CIP budget.  The estimated cost of the 
underground detention basin is around $3.6 million. 
 
Staff recommends a motion to approve Amendment No. 1 to Task Order 24-10 and forward to Council. 
 
Motion made by Board Member Majkrzak to approve Amendment No. 1 to Strand Task Order 24-10, 
Seconded by Smith. 
 
Voting Yea: Board Member Hicks, Board Member Majkrzak, Board Member Smith 
Voting Nay: None 
 

5. Discussion and Possible Action regarding the 2024 Municipal Separate Storm Sewer System (MS4) 
Annual Report. 

Marquardt stated each year the City is required by the DNR to submit an Annual Report for the 
City’s Municipal Separate Storm Sewer System (MS4) Permit by March 31.  Information 
required for the permit consists of: Public Education and Outreach; Public Involvement and 
Participation; Illicit Discharge Detection and Elimination; Construction Site Pollutant Control; 
Post-Construction Storm Water Management; Pollution Prevention; Storm Sewer Map; and 
Fiscal Analysis. 
 

Staff reviewed the MS4 Annual Report with the Committee.  No action is required. 
 

FUTURE AGENDA ITEMS 
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Hicks asked if Marquardt could get a price on a vacuum truck for leaves.  Marquardt stated because of the bagging 
of leaves program, we do receive a good value in the phosphorus reduction for the Storm Water Permit.   
 
ADJOURNMENT 
Motion made by Board Member Majkrzak to adjourn the Public Works Meeting at 5:48 p.m., Seconded by Board 
Member Smith. 
 
Voting Yea: all via voice (3) 
Voting Nay: None 
 
Respectfully submitted, 
 

Alison Stoll 

 
Alison Stoll, Administrative Assistant 
Department of Public Works 
 
*Minutes Approved on: 
 
 
 
 
 



 
 

Council Agenda Item 

Meeting Date: April 15, 2025 

Agenda Item: Disposal of City owned vehicles 

Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139 
 

BACKGROUND 
(Enter the who, what when, where, why) 

The Street Department is asking for approval to place two vehicles on the Wisconsin Surplus Auction.  They include: 
 

1. Unit #462 – 1985 Chevrolet 1 ton dump truck 
2. Unit #736 – 1984 GMC ¾ ton truck 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

The Public Works Committee recommended approval at their April 8, 2025 meeting. 

FINANCIAL IMPACT  
(If none, state N/A) 

Money received from the auction will be placed in the Miscellaneous Revenue account of Fund 215, Equipment 
Replacement.   
 

STAFF RECOMMENDATION 
Staff recommends a motion to approve the sale of the two vehicles at auction. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. N/A 
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Council Agenda Item 

Meeting Date: April 15, 2025 

Agenda Item: Strand Task Order 25-05 

Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139 
 

BACKGROUND 
(Enter the who, what when, where, why) 

Task Order 25-05 is for the preparation of plan sheets and specifications, along with bidding documents for the crack 
filling and chip sealing of city streets.  Streets include: 

 Burr Oak Trail (Fremont - CTH U)  

 Maple Lane (Bluff - Jakes Way)  

 Locust Lane (Bluff - Jakes Way)  

 Ash Lane (Bluff - Jakes Way)  

 Tanner Way (Parkside - Termini)  

 Kylee Way (Parkside - Termini)  

 Lakeview Dr (South of Amber - Waters Edge) 

 Waters Edge (Parkside - Termini)  

 Darcy Lane (Waters Edge - Parkside)  

 Parkside Drive (Wisconsin - Waters Edge)  
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

The Public Works Committee recommend approval of Task Order 25-05 at their April 8, 2025 meeting. 

FINANCIAL IMPACT  
(If none, state N/A) 

The compensation based on an hourly rate basis plus expenses is estimated at $11,000.  Money for the design and 
construction will be charged to Fund 280 Street Repair.   

STAFF RECOMMENDATION 
Staff recommends a motion to approve Task Order 25-05. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Draft Task Order 25-05, 2025 Chip Seal Project 
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Council Agenda Item 

Meeting Date: April 15, 2025 

Agenda Item: Strand Task Order 25-06 

Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139 
 

BACKGROUND 
(Enter the who, what when, where, why) 

In 2024, the Public Works Committee discussed improvements to the southeast quadrant of the Main Street/Franklin 
Street intersection to improve semi-truck turning movements.  This Task Order is for the survey, design and bidding 
of those improvements.  The Task Order also includes the production of exhibits and legal descriptions for the 
acquisition of property.  Construction of the improvements would be scheduled for 2026. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

At the November 12, 2024 Public Works Committee meeting, the Committee recommended to move forward with 
the redesign of the intersection to better allow for eastbound turning semi-trucks from Franklin Street. At the April 
8, 2025 meeting the Committee recommended approval of the Task Order. 

FINANCIAL IMPACT  
(If none, state N/A) 

The compensation based on an hourly rate basis plus expenses is estimated at $46,000.  This project was not 
included in the 2025 CIP budget.  Money for the design will be charged to Fund 280, Street Repair.  Monies will be 
budgeted in the 2026 CIP budget which will include design costs to repay back Fund 280. 
 

STAFF RECOMMENDATION 
Staff recommends a motion to approve Task Order 25-06. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Draft Task Order 25-06, Main Street/Franklin Street Intersection Modifications 
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Council Agenda Item 

Meeting Date: April 15, 2025 

Agenda Item: Lead Service Line Amendment 

Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139 
 

BACKGROUND 
(Enter the who, what when, where, why) 

The Lead Service Line Replacement Project is set to begin in the middle of May and scheduled to be completed by the 
end of August.  Based on this schedule, Strand has provided an Amendment to their original Task Order which was 
for the design of the Lead Service Line Replacement Project.  The Amendment will provide contract administration, 
resident project representative services, grant administration, and assistance with reimbursement and closing 
documents for the Safe Drinking Water Loan Program. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

The Public Works Committee and Council approved the original Task Order for the design of the Lead Service Line 
Replacement Project in March 2024.  The project was awarded to Five Star Energy Services, LLC by Council in 
January 2025.  The Public Works Committee recommended approval of the Amendment at their April 8, 2025 
meeting. 

FINANCIAL IMPACT  
(If none, state N/A) 

The compensation based on an hourly rate basis plus expenses is changed from $48,000 to $188,000.  As a 
reminder, the low bid on the construction project was $1,788,910. 
 

STAFF RECOMMENDATION 
Staff recommends a motion to approve Amendment No. 1 to Task Order 24-04. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. Draft Amendment No. 1 to Task Order 24-04, Lead Service Line Replacement 
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