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LOCATION: TOWNSHIP ANNEX, 7527 HIGHLAND ROAD, WHITE LAKE, MICHIGAN, 48383                                         

(FORMER WHITE LAKE LIBRARY) 
THURSDAY, SEPTEMBER 01, 2022 – 7:00 PM 

White Lake Township | 7525 Highland Rd | White Lake, MI 48383 | Phone: (248) 698‑3300 | www.whitelaketwp.com 

AGENDA 
1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES 

A. Minutes of August 18, 2022 

6. CALL TO THE PUBLIC (FOR ITEMS NOT ON THE AGENDA) 

7. PUBLIC HEARING 
A. Haley Road Rezoning 

Property identified as Parcel Number 12-15-300-005 (2110 Haley Road), located south 
of Hitchcock Road and east of Porter Road, consisting of approximately 68.93 acres. 
Request: The applicant requests to rezone the parcel from AG (Agricultural) to SF 
(Suburban Farms) or any other appropriate zoning district. 
Applicant: Charles Burt 
2110 Haley Road 
White Lake, MI 48383 
 

B. Oakland Harvesters 
Located on the north side of White Lake Road, west of Old 
White Lake Road and east of Orr Road, consisting of 2 acres. 
Currently zoned Light Manufacturing (LM). Identified as 
vacant parcel 12-01-127-001 
Request: Special Land Use Approval 

Applicant: Oakland Harvesters 
840 Sherbrooke St 
Commerce Township, MI 48382 
 

C. 2023-2028 Capital Improvement Plan (CIP) 
 

8. CONTINUING BUSINESS 

9. NEW BUSINESS 

10. OTHER BUSINESS 

11. LIAISON'S REPORT 

12. DIRECTOR'S REPORT 

13. COMMUNICATIONS 

14. NEXT MEETING DATE: September 15, 2022 & October 6, 2022 

15. ADJOURNMENT 
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AGENDA 

 

WHITE LAKE TOWNSHIP 
PAGE 2 PLANNING COMMISSION MEETING 
 SEPTEMBER 01, 2022 

 
Procedures for accommodations for persons with disabilities: The Township will follow its normal procedures for 
individuals with disabilities needing accommodations for effective participation in this meeting. Please contact the Township 
Clerk’s office at (248) 698-3300 X-164 at least two days in advance of the meeting. An attempt will be made to make 

reasonable accommodations. 

2



Charter Township of White Lake  Page 1 of 5 
Planning Commission Regular Meeting 
Minutes of August 18, 2022 
 
 
 

WHITE LAKE TOWNSHIP 
PLANNING COMMISSION 

Township Annex, 7527 Highland Road 
White Lake, MI  48383 

August 18, 2022 @ 7:00 PM 
CALL TO ORDER 
 
Commissioner Anderson called the meeting to order at 7:01 PM and led the Pledge of Allegiance. Roll 
was called. 
 
ROLL CALL 

Steve Anderson  
Merrie Carlock 
Pete Meagher 
Debby Dehart  
Scott Ruggles  
T. Joseph Seward  
Matt Slicker  
Mark Fine 

Absent:   Robert Seeley 

Also Present:  Sean O’Neil, Community Development Director 
Justin Quagliata, Staff Planner 
Lisa Kane, Recording Secretary 

Visitors:  Approximately 15 members of the public were present  

APPROVAL OF AGENDA 
Commissioner Carlock moved to approve the agenda of the August 18, 2022 Planning 
Commission Meeting.  
Commissioner Seward supported and the MOTION CARRIED with a voice vote:  8 yes votes. 
 
APPROVAL OF MINUTES 
 

a. Regular meeting minutes of July 7, 2022   
b. Correct typographical error on page 3 

 
Commissioner Carlock moved to approve the amended Minutes of July 7, 2022.  
Commissioner Dehart supported and the MOTION CARRIED with a voice vote: 8 yes votes.  
 
CALL TO THE PUBLIC (FOR ITEMS NOT ON THE AGENDA) 

 
None 
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PUBLIC HEARING 
 
None 
 
CONTINUING BUSINESS 
 
None 

 
NEW BUSINESS 
 

A. River Caddis/Elizabeth Lake Road Apartments - Conceptual Discussion 
 

Director O’Neil introduced the project as a land use matter to receive feedback from the Planning 
Commission. 
 
Matt Schwanitz of 28 W. Adams, Detroit MI, presented the conceptual design for discussion. The project 
received a rezoning approval in January 2022 to RM-2. A key issue is access to the property on Elizabeth 
Lake Rd and a secondary access has been discussed with the property owners at the corner of M-59 and 
Elizabeth Lake Rd. They intend to be sensitive to the wetlands near the access points. It has been 
determined to have adequate water supply and sanitary sewer is adequate with the addition of a 
pressurized pump station. They propose 3-story buildings on the principal portion of the property, the 
project will house approximately 500 units in total. A community center with a swimming pool would be 
provided as an amenity to residents of the complex. Vehicle circulation was discussed with the Fire 
Department and was deemed adequate, although the fire chief had concerns with need to meet the fire 
regulation of a secondary access. In consideration of this, phase 2 of the development would not move 
forward until the secondary access was secured. There are no grading or proposals to fill in the natural 
areas on the west property boundary. They have re-evaluated they project and have determined they 
need a rezoning to PD to increase the project density and make this project economically feasible. 
 
Commissioner Ruggles inquired about the density of the rezoning they requested earlier this year and 
why 2 phases are needed for this project.  
 
Discussion occurred between commissioners, staff and the applicant regarding the density differences 
between the current zoning RM-2 and PD. 
 
Commissioner Carlock is concerned about the increased density and preserving the creek, she 
suggests working with the land and not carving through the natural features. 
 
Commissioner Slicker inquired about the size of the units and turnover rate for renters. He is also 
concerned about the number of buildings, pavement and storm water detention areas, which doesn’t 
leave much green space. 
 
Mr. Schwanitz stated economic reasons for completing the project in 2 phases. The range of unit sizes is 
640 – 1100 square feet and turnover of renters is expected to be about 2 years.  
 
Commissioner Seward inquired on how this project will relate to the projects on the property to the 
north.  
 
Commissioner Dehart is concerned with the density and the amount of pavement. An egress on the 
curve of Elizabeth Lake Rd is also a concern. What is the distance of the southeastern phase 2 building to 
water’s edge and if there be walking paths to the water. Connectivity and walkability are desired for this 
area and she would prefer condos or single-family homes rather than apartments.  
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Charter Township of White Lake  Page 3 of 5 
Planning Commission Regular Meeting 
Minutes of August 18, 2022 
 
 
 
Mr. Schwanitz stated that the distance was approximately 450 feet to the water’s edge. This conceptual 
design did not include pedestrian access but they would be included in a site plan. The access on the 
curve is favorable for clear vision because it’s on the outside of the curve. 
 
Commissioner Meagher inquired if the residents have any foot access to the water through the wetlands 
area.  
 
Mr. Schwanitz stated they would consider pedestrian access to the lake but they do not want to disrupt 
the wetlands. 
 
John McGraw of River Caddis, stated that they typically develop retail, mixed use and multi-family 
residential but not single-family residential. The market will dictate the leasing rates. Their purpose today 
is to understand how the Planning Commission feels about the proposed density and the community so 
they can reflect that in their plan. Their focus is on safety and timeless design. Current construction cost, 
interest rates and volatility of the market is driving their planning, however they are still willing to consider 
other types of designs. 
 
Commissioner Anderson referred to the Master Plan and has concern of the density of 16.25 units with 
a rezoning to PD, and the lack of variety of structures on the complex. This design is not like anything 
currently in White Lake. Connectivity and walkability are very important so that the residents feel 
comfortable moving about the area. 
 
Director O’Neil noted discussion has occurred regarding a pedestrian link to Stanley Park and that no 
plan would include a launch or access for boats on Brendel Lake, although a viewing dock for pedestrians 
would be encouraged. The proposed buildings have a 25-foot natural feature setback. Amenities including 
a pool and club house is welcomed. Two story buildings on the west property line would be preferred. 
Earlier conversations included 3 or 4 different product types, however this plan has only 1 which is 
concerning. Not only would the Fire Department have to approve the access points, but a traffic study 
would be required as well to determine the level of service required. The types of building materials and 
sample elevations would be helpful for the Commission and community to view. Community benefits 
would need to be commensurate with the number of waivers requested if the PD zoning is requested. 
Refinements to the plan based on feedback are expected.  

 
B.  Review and Discussion of Draft 2023-2028 Capital Improvement Plan (CIP) 

 
Mr. Quagliata presented the draft of the 2023-2028 Capital Improvement Plan (CIP), which is a 6-year 
plan for projects costing $50,000 or more across all departments. This is a tool for planning future 
expenses for budgeting purposes. Some examples are Fire Department projects, new trucks, water and 
sewer infrastructure and the new town hall building. The plan incorporates 2020 census data which shows 
that White Lake’s population grew 3% from 2010. Seeking grants and other sources of funding is 
necessary to complete all projects planned. Michigan state statute requires a CIP be completed if a 
municipality has water or sewer systems. The Parks and Recreation committee engaged a consultant to 
help assess goals and projects, their plan will be completed by December 2022 and incorporated into 
next year’s CIP. 
 
Deliberation of how the rating system is developed for projects. 
 
Commissioner Slicker inquired if the grants listed have been applied for. 
 
Mr. Quagliata stated that only the Triangle Trail grant had been applied for and awarded at this point, the 
other grants are potential funding. A recent audit by Plante-Moran gave an A+ rating and funds are being 
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monitored annually. 
 
Commissioner Meagher inquired about the new Township Hall facility timeline and noted that the vacant 
land percentage is not listed in this report. 
 
Director O’Neil estimated that the new Township Hall construction would begin in the next 3 – 5 years. 
The vacant land percentage may have not been included in the Census data but staff would find the data. 
 
Commissioner Anderson stated that a meeting is scheduled for September 1, 2022 and the public will 
have the opportunity to comment on the report. The report available on the Township website. 
 
OTHER BUSINESS 
 

A. Master Plan RFP Discussion 
 
Director O’Neil presented the draft of the Request for Proposals for the Master Plan update. A consultant 
will be utilized and staff encourages residents’ input and participation in determining the future land use. 
Interviews of consultants will occur in October and recommendation to the Board for approval is expected 
in November.  
 
LIAISON'S REPORT 
 
Commissioner Ruggles reported on the recent Township Board meeting. Bogie Lake residents have 
requested having the DNR investigate making the lake a “no-wake” and eliminating the electric motor 
boats. Fire Department requested an ordinance amendment. The Clerk’s office requested a high-speed 
ballot counter and the board approved the request. 
 
Commissioner Dehart reported on the recent Zoning Board of Appeals cases. No meeting is scheduled 
for September. 
 
Commissioner Carlock reported that the Family Fun Day was a very successful event. The endangered 
and threatened species report was completed and passed Fish & Wildlife inspection for Stanley Park. The 
consultants are refining the site plan for Stanley Park. The Halloween and Christmas Tree Lighting events 
will be run by the Township rather than the Historical Society. The Parks and Recreation survey is 
available and they are encouraging public participation.  
 
DIRECTOR'S REPORT 
 
Director O’Neil reported that a request for rezoning on Haley Road will be at a future meeting, Oakland 
Harvesters will return for a special land use request and the formal hearing for the CIP will occur at the 
next meeting. A request to Black Rock to respond to staff comments was given in May and they have not 
responded.  
 
COMMUNICATIONS 
 
NEXT MEETING DATES:  September 1, 2022 
    September 15, 2022 
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Minutes of August 18, 2022 
 
 
 
ADJOURNMENT 
 
Commissioner Dehart moved to adjourn the meeting at 8:31 PM  
Commissioner Fine supported and the MOTION CARRIED with a voice vote: 8 yes votes 
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Director’s Report 

 

 

 

 

 

 

☒Public Hearing  ☐Special Land Use 

☒Initial Submittal  ☒Rezoning 

☐Revised Plans  ☐Other:__________ 

☐Preliminary Approval 

☐Final Approval 

 

Contact Consultants 
& 

Departments 

Approval Denial Approved 
w/Conditions 

Other Comments 

Sean 
O’Neil 

Community 
Development 

Director 

☐ ☐ ☐ ☒ Based on comments from the Staff 
Planner 

Justin 
Quagliata 

Staff Planner ☒ ☐ ☐ ☐ See letter dated 
8/22/22 

Project Name: Haley Road Rezoning Request 

Description:  Rezoning Request 

Date on Agenda this packet pertains to: September 1st, 2022 
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WHITE LAKE TOWNSHIP 
PLANNING COMMISSION 

 

REPORT OF THE  
COMMUNITY DEVELOPMENT DEPARTMENT  

 
 
TO:  Planning Commission 
 
FROM: Sean O’Neil, AICP, Community Development Director 
 

Justin Quagliata, Staff Planner 
 
DATE: August 22, 2022 
 
RE:  2110 Haley Road (Parcel Number 12-15-300-005)  
  Rezoning – Review #1 
 

 
Charles Burt has requested the rezoning of approximately 70 acres located at 2110 Haley Road 

from AG (Agricultural) to SF (Suburban Farms).  The site is located south of Hitchcock Road, 

east of Porter Road and contains approximately 328 feet of frontage on Haley Road. 

 
The Future Land Use Map from the Master Plan designates the subject site in the Rural Estates 

category, which is intended to establish a specific identity characterized by larger, estate size lots 

interspersed with open spaces.  Features such as open meadows, equestrian riding trails, small 

agribusiness uses, and preserved wildlife corridors are intended to remain as permanent natural 

and visual characteristics of Rural Estates areas. 

 

FUTURE LAND USE MAP 
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2110 Haley Road 

Rezoning – Review #1 

Page 2  

 

Zoning 

 

The subject site is currently zoned AG, which requires a minimum of 300 feet of lot width and 

five (5) acres of lot area.  The requested SF zoning district requires a minimum of 165 feet of lot 

width and two (2) acres of lot area.  With approximately 328 feet of lot width on Haley Road and 

70 acres of lot area, the site meets the minimum standards for both lot area and lot width of the 

existing AG and proposed SF zoning districts.  The following table illustrates the lot width and 

lot area standards for the existing AG and proposed SF zoning districts: 

 

ZONING DISTRICT LOT WIDTH  LOT AREA 

AG 300 feet 5 acres 

SF 165 feet 2 acres 

 

ZONING MAP 

 

 
 

Physical Features 

 

A single-family house and a few accessory buildings of varying sizes occupy the northern 

portion of the parcel.  The Federal Emergency Management Agency (FEMA) Flood Insurance 

Rate Map indicates floodplain is not present on the site. 

 

Access 

 

The site fronts on Haley Road, which along the subject property is a gravel public road 

designated a local road by the National Functional Classification System (NFCS) utilized by the 

Road Commission for Oakland County (RCOC). 
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2110 Haley Road 

Rezoning – Review #1 

Page 3  

 

Utilities 

 

The property is served by a private well for potable water and a private septic system for 

sewerage disposal.  The Rural Estates land use category is not intended to receive sanitary sewer 

service. 

 

Staff Analysis 

 

In considering any petition for an amendment to the zoning map, the Planning Commission and 

Township Board must consider the following criteria from Section 7.13 of the zoning ordinance 

in making its findings, recommendations, and decision: 

 

A. Consistency with the goals, policies and future land use map of the White Lake Township 

Master Plan, including any subarea or corridor studies.  If conditions have changed since 

the Master Plan was adopted, the consistency with recent development trends in the area.  

The Future Land Use Map from the Master Plan designates the subject site in the Rural 

Estates category, which aligns with the proposed SF zoning district. 

 

B. Compatibility of the site's physical, geological, hydrological and other environmental 

features with the host of uses permitted in the proposed zoning district.  If the property is 

rezoned to SF, it would not directly or indirectly have a substantial adverse impact on the 

natural resources of the Township. 

 

C. Evidence the applicant cannot receive a reasonable return on investment through developing 

the property with one (1) of the uses permitted under the current zoning.  No such evidence 

has been submitted. 

 

D. The compatibility of all the potential uses allowed in the proposed zoning district with 

surrounding uses and zoning in terms of land suitability, impacts on the environment, 

density, nature of use, traffic impacts, aesthetics, infrastructure and potential influence on 

property values.  The majority of the permitted and special land uses in the SF district are 

compatible with the surrounding uses and the nature of the uses anticipated in the Township 

Master Plan.  Only the Township Assessor may provide comment on property values.  

 

E. The capacity of Township utilities and services sufficient to accommodate the uses permitted 

in the requested district without compromising the "health, safety and welfare" of the 

Township.  The site is not in an area intended to be serviced by public water and sanitary 

sewer.  The Community Development Department defers to the Director of Public Services 

and Township Engineering Consultant on this matter.   

 

F. The capability of the street system to safely and efficiently accommodate the expected traffic 

generated by uses permitted in the requested zoning district.  Pursuant to Section 6.3.E of the 

zoning ordinance, the requirement for submittal of a rezoning traffic study was waived by the 

Community Development Department.  Future requests for development, if submitted, may 

require submittal of a traffic analysis. 
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2110 Haley Road 

Rezoning – Review #1 

Page 4  

 

G. The apparent demand for the types of uses permitted in the requested zoning district in 

relation to the amount of land in the township currently zoned and available to accommodate 

the demand.  Evidence of the demand in the Township for additional SF zoned property has 

not been submitted.  However, the location is appropriate for property zoned as such, given 

the traffic, residential units, and general density in the area. 
 

H. The boundaries of the requested rezoning district are reasonable in relationship to its 

surroundings, and construction on the site will be able to meet the dimensional regulations 

for the zoning district listed in the Schedule of Regulations.  Construction on the site is not 

proposed at this time.  Factors that may impact future development of the site, such as, but 

not limited to, soils, topography, site layout, stormwater/drainage, and utilities would be 

considered at the time of a development proposal.  
 

I. The requested zoning district is considered to be more appropriate from the township's 

perspective than another zoning district.  The uses allowed in the SF district are appropriate 

for the site.  
 

J. If the request is for a specific use, is rezoning the land more appropriate than amending the 

list of permitted or special land uses in the current zoning district to allow the use?  The 

request is not for a specific use. 
 

K. The requested rezoning will not create an isolated and unplanned spot zone.  The site is 

surrounded by AG and SF zoned properties. 
 

L. The request has not previously been submitted within the past one (1) year, unless conditions 

have changed or new information has been provided.  This request is a new application. 
 

M. An offer of conditions submitted as part of a conditional rezoning request shall bear a 

reasonable and rational relationship to the property for which rezoning is requested.  This 

standard is not applicable.   
 

N. Other factors deemed appropriate by the Planning Commission and Township Board.  The 

Planning Commission and Township Board could also consider other factors which may be 

relevant to the rezoning request.  
 

The applicant indicated he would file a land division application with the Assessing Department 

if the rezoning is approved.  Demonstration the remainder parcel and resulting parcel comply 

with the minimum lot width requirement of the SF zoning district would need to be provided.  

With approximately 328 feet of frontage on Haley Road, there is insufficient lot width for a land 

division.  A survey would need to be provided demonstrating the required frontage, or a Zoning 

Board of Appeals application requesting a variance to divide the parcel would be required. 
 

Planning Commission Options 
 

The Planning Commission may recommend approval or denial of the rezoning request, or it may 

recommend a different zoning designation than proposed by the applicant to the Township 

Board.  The proposed rezoning is compatible with the Master Plan and surrounding land uses.  

Staff recommends approval of rezoning from AG (Agricultural) to SF (Suburban Farms). 
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WHITE LAKE TOWNSHIP

NOTICE OF PUBLIC HEARING

Notice is hereby given the Planning Commission of the Charter Township of White 
Lake will hold a public hearing on Thursday, September 1, 2022 at 7:00 P.M. at 
the Township Annex, 7527 Highland Road, White Lake, Michigan 48383, to 
consider the following changes to the zoning map:

Property identified as Parcel Number 12-15-300-005 (2110 Haley Road), located 
south of Hitchcock Road and east of Porter Road, consisting of approximately 
68.93 acres.

Applicant requests to rezone the parcel from AG (Agricultural) to SF (Suburban 
Farms) or any other appropriate zoning district.

Persons interested are requested to be present.  Pertinent information relative 
to this rezoning request is on file at the Community Development Department 
and may be examined at any time during the Township’s summer business hours; 
Monday through Thursday, 8:00 a.m. through 5:00 p.m., and Friday from 8:00 a.m. 
through 12:00 p.m., (excluding holidays).  Persons interested may visit the 
Community Development Department, contact the Community Development 
Department by telephone at 248-698-3300, ext. 5, or attend the Public Hearing on 
the date specified.  Written comments are also welcome at 7525 Highland Road, 
White Lake, MI 48383.  Individuals with disabilities requiring auxiliary aids or 
services should contact the Clerk’s Office at least 5 days before the hearing. 
   
Sean O’Neil, AICP
Community Development Director

SCN 8/17/22
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Director’s Report 

 

 

 

 

 

 

☒Public Hearing  ☒Special Land Use 

☐Initial Submittal  ☐Rezoning 

☐Revised Plans  ☐Other:  

☐Preliminary Approval 

☐Final Approval 

 

Contact Consultants 
& 

Departments 

Approval Denial Approved 
w/Conditions 

Other Comments 

Sean 
O’Neil 

Community 
Development 

Director 

☐ ☐ ☐ ☒ Based on 
comments 

from 
consultants 

Kathleen 
Jackson 

McKenna 
and 

Associates 

☐ ☐ ☒ ☐ See letter dated 
6/24/21 

Project Name: Oakland Harvesters 

Description: Special Land Use Approval 

Date on Agenda this packet pertains to: September 1st 2022 
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June 24, 2021 
 
Planning Commission 
Charter Township of White Lake 7525 Highland Road 
White Lake, MI 48383 
 
Subject: Oakland Weed Harvesters 

Preliminary Site Plan Review #2 
Zoned: Light Manufacturing (LM) District 
 

Applicant(s): Oakland Harvesters 
 
Location:  North side of White Lake Road, west of Old White Lake Road and east of Orr Banks  
 
Dear Planning Commissioners: 
 
We have received an application for preliminary site plan review for tax parcel 12-01-127-001, dated 
November 19, 2020 consisting of approximately 2.00 acres, currently zoned Light Manufacturing 
(LM). Currently vacant, the applicant has proposed a 9,000 square foot light manufacturing building, 
and associated parking lot and storage area for equipment, pallets, fleet vehicles and an 8’ x 30’ or 
40’ dumpster.   Mack industries is located across the street. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Oakland County Property Gateway 
 
 
 

22

Item B.



  

White Lake Township · Oakland Harvesters Site Plan Review #2 
June 24, 2021 

2 

COMMENTS 
1. Existing Conditions. The conditions of the site and the surrounding area are summarized below: 

Location Existing Land Use Master Plan Existing Zoning 
Site Vacant Light Manufacturing Planned Commerce 

North Commercial Springfield Township Springfield Township 
East Vacant Light Manufacturing Planned Commerce 

South Mack Industries Light Manufacturing Planned Commerce 
West Vacant Light Manufacturing Planned Commerce 

2. Proposed Use. The applicant is proposing a one-story, 9,000 SF manufacturing use with associated office 
space (approximately 2,250 square feet). Manufacturing is permitted in the LM district and the applicant listed 
light manufacturing as the use on the application materials.  However, several of the proposed uses require 
special land use approval.  These uses include outdoor storage of pallets, materials and fleet vehicles as well 
as automobile heavy repair facilities.  A special land use review is provided under separate cover.  To facilitate 
the approval process, the applicant should provide a narrative specifically outlining the scope of these 
uses. The narrative should be included as an addendum to any site plan and/or special land use materials and 
any approvals should reference the addendum for clarity in the future.     

 
3. Building Placement; Architecture and Design. The site is of a conforming size and the building complies 

with all of the setback requirements for the LM District as modified by the approved site condominium 
(Prospector’s Square) site condominium documents. The petitioner needs to provide exact calculations of 
lot coverage and building heights on the plans for final site plan approval.  Additionally, the 
Prospector’s Square site condominium documents should be provided and attached to the 
supporting plans prior to final site plan approval. 

Additionally, building elevations and floor plans were not provided with the second site plan 
submission package but are required as part of the preliminary site plan stage to confirm 
compliance with the building height requirement and general standards for special land uses. 
Finally, we note that the applicant has proposed a large amount of impervious surface in the form 
of a drive lane around the site. Unless it is necessary for large vehicle maneuvering, we 
recommend the applicant reduce the width of the drive lanes and decrease the total paving on 
site. 

 
4. Site Circulation and Parking. Manufacturing uses are required to have five (5) parking spaces plus one (1) 

for every one and one half (1 1/2) employees. The petitioner states that he will have eight (8) employees.   This 
should be noted on the site plan.  A total of 11 spaces are required.  The petitioner is proposing 16 spaces.  
However; a portion of the parking along the White Lake Road frontage is in the required front yard setback.  
These spaces should be removed.   

 
5. Pedestrian Circulation. Per Section 5.21 of the Zoning Ordinance, a six (6) foot wide public sidewalk is 

required along White Lake Road. The applicant has not proposed such a pathway on the submitted site plan. 

Applicable Requirement Required by the Zoning Ordinance in 
the LM District 

Proposed 

Front Yard Setback 30 feet ** 45 feet 
Side Yard Setback 20 feet 121 feet (west) 75 feet (east) 
Rear Yard Setback 40 feet ** 79 feet 
Building Height 40 feet or two stories Undetermined 
Minimum Lot Area 1 acre 2 acres 
Lot Coverage 30% Undetermined – approx. 10.3%) 

23

Item B.



  

White Lake Township · Oakland Harvesters Site Plan Review #2 
June 24, 2021 

3 

The addition of the required six-foot public sidewalk should be condition of approval for the site plan. 
 
6. Landscaping and Screening. A landscape plan was not provided with the submitted application 

materials, and is required for final site plan review. At that time the landscape plan will be reviewed for 
compliance with the requirements in Section 5.19 of the ordinance, including a required A-1 greenbelt along the 
road right-of-way. 

 
7. Lighting. Section 5.18(G) of the Zoning Ordinance includes the standards for outdoor lighting. Currently, the 

site plan does not indicate any lighting for the site. If exterior lighting is planned for the site, a lighting plan 
showing compliance with the standards within section 5.18(G) should be submitted at the time of the 
final site plan. 

 
8. Signs. Section 5.9 of the Zoning Ordinance regulates signs. The site plan indicates one sign along the White 

Lake Road frontage.  A separate sign permit application would need to be submitted for administrative 
review for any future signage. 

 
9. Trash Disposal. The petitioner verbally indicated that they will have a refuse container, approximately 8’ x 30’ 

or 40’.  No trash enclosure area is noted on the site plan. If a dumpster or similar receptacle is planned for 
the site, the location and size should be noted on the site plan. Dumpsters cannot be located closer to the 
front lot line than the principal building.  Like building elevations, screening details should be provided and must 
comply with the standards in section 5.19(N) of the Zoning Ordinance for location, screening method, and 
enclosure standards. 

 
RECOMMENDATION 
As noted in our review letter, there are several outstanding issues.  We recommend the project be 
tabled to allow the applicant to address these outstanding issues based on direction from the 
Planning Commission.  
 
However, if the Planning Commission is comfortable with the proposed project, then we recommend 
that the Planning Commission approve the project subject to the issues identified above and the 
submission of revised plans for administrative review. 
 
If you have any questions about this report or require additional information, please do not hesitate to 
contact us.  
 
Respectfully submitted, 
 
McKENNA 
 
 
Kathleen Jackson 
Senior Principal Planner 
 
cc: Mr. Sean O’Neal, AICP  

Mr. Justin Quagliata  
Ms. Hannah Micallef 
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June 24, 2021 
 
Planning Commission 
Charter Township of White 
Lake 7525 Highland Road 
White Lake, MI 48383 
 
Subject: Oakland Harvesters 

Special Use Review #1 
Zoned: Light Manufacturing (LM) District 

 
Applicant(s): Oakland Harvesters 
 
Location: North side of White Lake Road, west of Old White Lake Road and east of Orr Banks 

 Dear Planning Commissioners: 

We have received an application for a special land use for tax parcel 12-01-127-001, consisting of 
approximately 2.00 acres, currently zoned Light Manufacturing (LM) for outdoor storage of fleet vehicles 
(sec.4.37), pallets, containers, materials, and products (sec. 4.39). Currently vacant, the applicant has 
proposed a 9,000 square foot light manufacturing building, and associated parking lot. Mack industries is 
located across the street. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Oakland County Property Gateway 
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The applicant has also submitted an application for site plan approval which has been reviewed 
separately. 
 
GENERAL STANDARDS FOR ALL SPECIAL LAND USES. 
Section 6.10 of the Zoning Ordinance establishes general review standards for all uses requiring 
special use approval.  We have reviewed the proposed project according the these standards and offer 
the following findings for your consideration: 
 
1. The proposed special land use shall be of such location, size and character that it will be in 

harmony with the appropriate and orderly development of the surrounding neighborhood and/or 
vicinity and applicable regulations of the zoning district in which it is to be located. 
 
We find that the proposed use is appropriate in location, size and character, and will be harmonious 
with the surrounding light manufacturing uses.  This finding is subject to the applicant addressing 
the outstanding items in the site plan review letter dated June 24, 2021 and other relevant items 
identified during the review process and the Planning Commission’s consideration. 
 

2. The proposed use shall be of a nature that will make vehicular and pedestrian traffic no more 
hazardous than is normal for the district involved, taking into consideration vehicular turning 
movements in relation to routes of traffic flow, proximity and relation to intersections, adequacy of 
sight distances, location and access of off-street parking and provisions for pedestrian traffic, with 
particular attention to minimizing child-vehicle interfacing. 
 
We find that the proposed use will not generate any traffic that is inconsistent with traffic generated 
from typical light manufacturing uses. This finding is subject to the applicant addressing the 
outstanding items addressed in our site plan review letter dated June 24, 2021 including the 
provision of appropriate sidewalks. 

 
3. The proposed use shall be designed as to the location, size, intensity, site layout and periods of 

operation of any such proposed use to eliminate any possible nuisance emanating therefrom which 
might be noxious to the occupants of any other nearby permitted uses, whether by reason of dust, 
noise, fumes, vibration, smoke or lights. 

 
We find that the proposed use is appropriate in location, size and intensity, and will be harmonious 
with the surrounding light manufacturing uses.  This finding is subject to the applicant addressing 
the outstanding items in the site plan review letter dated June 24, 2021 and other relevant items 
identified during the review process and the Planning Commission’s consideration. 
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4. The proposed use shall be such that the proposed location and height of buildings or structures and 
location, nature and height of walls, fences and landscaping will not interfere with or discourage the 
appropriate development and use of adjacent land and buildings or unreasonably affect their value. 
 
Provided the applicant address the screening requirements identified in our site plan review letter 
dated June 24, 2021 and other relevant items identified during the review process and the Planning 
Commission’s consideration we find that the proposed outdoor storage will not discourage the 
appropriate development of surrounding land. 
 

5. The proposed use shall relate harmoniously with the physical and economic aspects of adjacent 
land uses as regards prevailing shopping habits, convenience of access by prospective patrons, 
continuity of development, and need for particular services and facilities in specific areas of the 
Township. 
 
We find the proposed use to be appropriate provided they address the screening of outdoor storage 
to the satisfaction of the Planning Commission. 
 

6. The standards of density and required open spaces for the proposed special land use shall be at 
least equal to those required by this Ordinance in the Zoning District in which the proposed special 
land use is to be located. 

This standard does not apply to the proposed use. 
 

7. The public services and facilities affected by a proposed special land use or activity shall be 
capable of accommodating increased service and facility loads caused by the land use or activity. 

We find that the proposed use is consistent in demand for public services with other light industrial 
uses permitted in the LM district. 
 

8. Protection of the natural environment and conservation of natural resources and energy. 

The Township has designated the LM district in an area that is not likely to result in negative 
impacts on natural features. 
 

9. The proposed use is necessary for the public convenience at the proposed location. 

The proposed use of outdoor storage of fleet vehicles and other equipment relating to the 
applicant’s business of aquatic weed removal is appropriate at this location based on the 
continuous demand for maintaining the water quality in and around the Township. 
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10. The proposed use is so designed, located, planned and to be operated that the public health, safety 
and welfare will be protected. 
 
Provided the applicant address the screening requirements identified in our site plan review letter 
dated June 24, 2021 and other relevant items identified during the review process and the Planning 
Commission’s consideration we find that the proposed outdoor storage can be operated in a 
manner that will protect the health, safety, and welfare of public. 
 

11. The proposed use shall not cause substantial injury to the value of other property in the 
neighborhood in which it is to be located and will not be detrimental to existing and/or other 
permitted land uses in the zoning district. 

We find that the proposed use will not cause any substantial injury to the value of other light 
industrial uses permitted in the LM district. 

 
Recommendation 
Based on our review of the Special Land Use application for Oakland Harvesters, we find the proposed 
use of outdoor storage of fleet vehicles (sec.4.37), and outdoor storage of pallets, containers, materials, 
and products (sec. 4.39) to be consistent with the standards contained in Section 6.10 of the White 
Lake Zoning Ordinance. 
 
This finding is subject to the applicant addressing the outstanding issues identified in our site plan 
review letter dated June 24, 2021 and other relevant items identified during the review process to the 
satisfaction of the Planning Commission. 
 
If you have any questions about this report or require additional information, please do not hesitate to 
contact us. Respectfully submitted, 
 
McKENNA 
 
 
 
Kathleen Jackson 
Senior Principal Planner  
 
cc: Mr. Sean O’Neal, AICP  
 Mr. Justin Quagliata  
 Ms. Hannah Micallef 
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WHITE LAKE TOWNSHIP

NOTICE OF PUBLIC HEARING

Notice is hereby given the Planning Commission of the Charter Township of White 
Lake will hold a public hearing on Thursday, September 1st, 2022 at 7:00 P.M. at 
the Township Annex, 7527 Highland Road, White Lake, Michigan 48383, to 
consider the following request for Special Land Use Approval, under Zoning 
Ordinance No. 58 – Article 4, Section 37, Outdoor storage of fleet vehicles, and 
Article 4, Section 39, Outdoor storage of pallets, containers, materials, or products. 

Property described as parcel number 12-01-127-001, located on the north side of 
White Lake Road, west of Old White Lake Road and east of Orr Road, consisting of 
2 acres.

The applicant is requesting to construct a manufacturing building with outdoor 
storage of fleet vehicles and outdoor storage of pallets, containers, materials or 
products on an undeveloped property.

Persons interested are requested to be present.  Pertinent information relative to 
this special land use request is on file at the Community Development Department 
and may be examined at any time during the Township’s summer business hours; 
Monday through Thursday, 8:00 a.m. through 5:00 p.m., and Friday from 8:00 
a.m. through 12:00 p.m., (excluding holidays).  Persons interested may visit the 
Community Development Department, contact the Community Development De-
partment by telephone at 248-698-3300, ext. 5, or attend the Public Hearing on the 
date specified.  Written comments are also welcome at 7525 Highland Road, White 
Lake, MI 48383.  Individuals with disabilities requiring auxiliary aids or services 
should contact the Clerk’s Office at least 5 days before the hearing.    
   
   
Sean O’Neil, AICP
Community Development Director

SCN 8/17/22
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WHITE LAKE TOWNSHIP 

PLANNING COMMISSION 
7525 Highland Road 

White Lake, MI  48383 
JULY 15, 2021 @ 7:00 p.m. 

Electronic Meeting 
 

 
 
Chairperson Anderson called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.  
Roll was called. 
 
ROLL CALL:  Steve Anderson, White Lake, MI 
    Peter Meagher, White Lake, MI 

Rhonda Grubb, White Lake, MI 
Debbie Dehart, White Lake, MI 
Joe Seward, White Lake, MI    
Matt Slicker, White Lake, MI 
Scott Ruggles, White Lake, MI 
Merrie Carlock, White Lake, MI 
Mark Fine, White Lake, MI 

  
Absent:   None 
  
Also Present: Sean O’Neil, WLT Planning Director  
    Sherri Barber, Recording Secretary 
           
Visitors:  John Jackson, McKenna 

Kathleen Jackson, McKenna 
Leigh Merill, DLZ 

     
       
Approval of Agenda 
 
Commissioner Meagher moved to approve the agenda as presented.  Commissioner Carlock 
supported and the MOTION CARRIED with a roll call vote:  (Dehart – yes; Meagher – yes; Anderson 
– yes;  Grubb – yes; Seward – yes; Slicker – yes; Ruggles – yes; Carlock – yes, Fine -- yes).  9 yes 
votes. 

 
Approval of Minutes 

 
a. June 17, 2021 

 
Commissioner Meagher moved to approve the minutes of June 17, 2021 as presented.  
Commissioner Grubb supported and the MOTION CARRIED with a roll call vote:  (Dehart – yes; 
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Meagher – yes; Anderson – yes;  Grubb – yes; Seward – yes; Slicker – yes; Ruggles – yes; Carlock – 
yes, Fine -- yes).  9 yes votes. 

 
Call to the Public (for items not on the agenda) 
 

No callers were waiting to speak at the Call to the Public. 
 
Public Hearing: 
  
 None. 
 
Continuing Business 
 

a)  Oakland Harvesters 
Location: Located on the north side of White Lake Road, west of Old White Lake Road and 

east of Orr Road, consisting of 2 acres. Currently zoned Light Manufacturing 
(LM). Identified as vacant parcel 12-01-127-001 

 Request: Preliminary Site Plan Approval  
    Special Land Use Approval 
 Applicant: Oakland Harvesters 
    840 Sherbrooke St 

      Commerce Township, MI 48382 
 

Planning Director O’Neil reported that we had a special hearing last month on this agenda 
item.  There are some outstanding comments from the review letters.  Kathleen Jackson 
from McKenna summarized the major issues for the site.  It’s a 2 acre site, they are 
proposing a 9,000 square foot building for storage of their equipment along with parking.  
McKenna is looking for building height, site condo documents and lot coverage.  The 
applicant is trying to defer the sidewalk until the abutting properties have their sidewalks.  
She noted that there is a lot of old equipment on the site that won’t go into the new 
building and Ms. Jackson recommends a bond for the removal of that equipment.  The 
reason for the special land use is the outdoor storage and lack of screening, the screening 
could be deferred to a landscape plan.   Planning Director O’Neil noted that there isn’t 
currently any sidewalks near the site, and along the parking lot the sidewalk would need to 
be widened.  They also need curbing on the site.  The Fire Department is asking for 
additional information for their review, and they may need a hydrant well.  The applicant 
needs to address that tonight and follow up with Fire Chief Holland.   

 
Ty Nuottlia was in attendance on behalf of Oakland Harvesters.  They are a weed harvesting 
company for local lakes.  They have not established the building height yet.  They will have a 
berm with trees and a gate.  In the last couple weeks they have done a large cleanup.  There 
are some remaining harvesters that will be scrapped or sold in the next few years.  The 
building will be an office and indoor storage.  They’ve had some vandalism and theft out 
there and they want to protect their investment.  The Michigan winters are hard on the 
equipment and the new equipment will be stored inside.   
 
Trustee Ruggles noted that he can understand his position but down the line these 
requirements will benefit you.  There isn’t much benefit for the sidewalk at this time, as long 
as he’s willing to join in at a later date.  Mr. Meagher asked Planning Director O’Neil about 
the frontage with the sidewalk requirement.  He agrees with Trustee Ruggles logic with the 
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lack of pedestrian traffic.  It is required by ordinance.  An applicant recently went before ZBA 
about curbing and the ZBA did not allow the plans to be without the curbing.  If we waived 
the sidewalk requirement at this time, we don’t know if the sidewalk would get done by him 
down the line because he may not own it any longer.  We could get the Township board to 
look at a deferral on the sidewalk and possibly get a bond.  Could he go down to 17’ long 
parking spaces?  Commissioner Anderson wanted to understand what equipment is being 
stored.  He’s allowed to have outside storage with the special land use.  It has to be 
screened.  The Fire Department will have to look at the fuel storage.  It can’t be broken 
down equipment.  Commissioner Dehart asked if there will be a well and septic on site?  Yes 
there will.  She wanted to point out that most new trucks are over 20’ long.  Do they use 
chemicals at all and will these chemicals be stored on site?  Is there a possibility of leakage 
for oil or fuel?  They are antichemical and there will be no chemical storage on site.  They 
get their tanks from the fuel company and the tanks are up to code.  Commissioner Slicker 
said the sidewalk should be 7’, he doesn’t see any way around that.  On the site plan the 
sidewalk could be installed at the request of the Township board.  If there is a large building 
there will be a lot of erosion without paving, or at least get the downspouts to the basin.  
Commissioner Seward asked if the tanks get tested?  Chief Holland reported to Planning 
Director O’Neil that it has to be a double wall tank with locked nozzle.  If it’s long term it 
would have to be State approved per Fire Chief  Holland. 
 
Commissioner Carlock wanted to echo Commissioner Slicker’s comments.  She is concerned 
about the screening and the amount of things on the site now.  She lives near industrial land 
that’s not screened on the backside.  An A-1 buffer is required on White Lake Road.  
Commissioner Slicker asked about the drainage easement, and Mr. Leuffgen would have a 
better answer on that.  The design of the sidewalk has to be shown on the plan and you can 
defer to the Township board to allow the sidewalk to be installed at a later date by some 
type of agreement. 
 
Once this gets through final site plan approval this will all be cleaned up. 
 
Commissioner Meagher moved to recommend to the Township Board the approval of the 
Special Land Use for Oakland Harvesters located on the north side of White Lake Road, 
west of Old White Lake Road and east of Orr Road, consisting of 2 acres. Currently zoned 
Light Manufacturing (LM). Identified as vacant parcel 12-01-127-001.  The approval is 
based on consultant and Planning Department review comments and subject to obtaining 
final site plan approval. Commissioner Dehart supported and the MOTION CARRIED with a 
roll call vote:  (Dehart – yes; Meagher – yes; Anderson – yes;  Grubb – yes; Seward – yes; 
Slicker – yes; Ruggles – yes; Carlock – yes, Fine -- yes).  9 yes votes. 

 
Commissioner Meagher moved to recommend to the Township Board the approval of the 
Preliminary Site Plan for Oakland Harvesters located on the north side of White Lake 
Road, west of Old White Lake Road and east of Orr Road, consisting of 2 acres. Currently 
zoned Light Manufacturing (LM). Identified as vacant parcel 12-01-127-001.  The approval 
is subject to the standards, all planning and consultant comments, the plan being 
amended for 7’ sidewalk adjacent to parking lot and the applicant entering into an 
agreement to put in the sidewalk when ordered by the White Lake Township Board and 
curbing added to the parking lot.  Commissioner Slicker supported and the MOTION 
CARRIED with a roll call vote:  (Dehart – yes; Meagher – yes; Anderson – yes;  Grubb – yes; 
Seward – yes; Slicker – yes; Ruggles – yes; Carlock – yes, Fine -- yes).  9 yes votes. 
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b)  Elizabeth Lake Retail 
Location:  Property described as vacant parcel number 12-21-426-004, located on the 

southwest corner of Elizabeth Lake Road and Highland Road (M-59), consisting 
of approximately 69 acres. 
Applicant would like to rezone approximately 8.61 acres of the northeast 
portion of the parcel, from (AG) Agricultural to (PB) Planned Business District 
or any other appropriate zoning district.  

 Requests: Rezoning Approval 
    Preliminary Site Plan Approval 
 Applicant: MA Archmaster 
    40500 Ann Arbor #105 LL 
    Plymouth, MI 48170 
 
 Trustee Ruggles would like to be recused from this agenda item. 
 

Commission Fine motioned to recuse Trustee Ruggles from the Elizabeth Lake Retail 
discussion.  Commissioner Grubb supported and the MOTION CARRIED with a roll call 
vote:  (Dehart – yes; Meagher – yes; Anderson – yes;  Grubb – yes; Seward – yes; Slicker – 
yes; Carlock – yes, Fine -- yes).  8 yes votes. 
 

Trustee Ruggles went into the waiting room. 
 
The Planning Commission received a plan on Tuesday and Planning Director O’Neil emailed the plan 
to all the Planning Commission members.  This is a one page concept or layout.  Tonight you cannot 
do a preliminary site plan approval.  You can give them some direction, but you can’t take any 
action.  It’s completely different plan, it’s better.  He wanted to thank the participants who met and 
gave the direction.  Leigh Merrill is from DLZ in case any traffic impact questions came up.  The 
traffic study he reviewed previously was for a much different layout.   
 
Richard Shapak stated that they worked hard to shape a plan based on the comments made during 
the meeting.  They took the comments to heart especially with the stores right on M59 and 
Elizabeth Lake Road.  They are here tonight to look for other thoughts on how we could work on 
this.  They would like to move forward with what we have at this point and the comments we 
receive tonight.  He feels it has been made very walkable.  He thinks your major restaurants are not 
interested in a space without a drive-through.   Our intent is that this should be a major draw for 
White Lake and surrounding areas.  We have done away with one entry off of M-59. 
 
Commissioner Fine asked about 3 drive-throughs.  He sees cars jamming up at lunch or their 
heavier times and it seems like it could be a problem, particularly in the right corner.  Planning 
Director O’Neil asked Mr. Merill about it, and he can’t directly comment without seeing the turning 
radius.  He sees the potential concern in the Northeast corner.  It’s the biggest concern he can see 
on the quick review he’s done today.  Commissioner Carlock is happier with this concept, she’s 
assuming it’s making it more aesthetic for the residents with the retention pond.  She likes the 
small businesses and being up to the road, not looking at cars all the time.  Planning Director O’Neil 
noted that the number of units for the residential aspect looks very congested, 9 per floor.  It 
seems like a high concentration of units.  Commissioner Dehart is okay with the number of units.  
Didn’t we have an issue with the road in the natural features setback?  Planning Director O’Neil 
stated that Planned Business doesn’t have the residential component like this.  John Jackson from 
McKenna noted that  looking at the plan there are entrances from the parking lot side.  When you 
look at the side of the buildings facing M59 and Elizbeth Lake Road they don’t have the same type 
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of sidewalks going to the buildings.  They don’t have pedestrian access or windows facing out to 
the roads.  Can you elaborate?  The buildings will all face to the parking lot.  Mr. Shapak stated that 
putting anything on the road side you’d have people going in to two sides of the building which you 
don’t usually see.    Planning Director O’Neil stated that the architectural character of those 
buildings are critical and would have to mirror the front.  Ms. Carlock frequents Milford and almost 
every store has a back and front.  Commissioner Anderson wants to see the architectural look and 
structure of the other buildings in the area.  Mr. Shapak stated that we had a lot done in a week 
and we will get your input and come back in a week with architectural layout.  We are looking at a 
rooftop terrace on a restaurant as well.  Commissioner Grubb thanked them for listening to us.  
She’s disappointed with the 3rd drive through.  She would be concerned that the parking would be 
enough to support this.  The residential area is listed as three stories, the assisted living in the area 
is only two stories.  Nazir Jawich is happy we’re meeting again, Mr. Shapak did a great job drawing 
this.   We addressed many things suggested at the last meeting.  There is a similar concept at 
Haggerty and 7 Mile, identical to this type of layout and they did a wonderful job.  We talk about 
viability and it has to be economically feasible and there has to be middle ground.   Mr. Shapak 
stated that we have three major tenants who require drive-throughs.  It’s mixed use and there will 
be demand and they will follow the names. 
 
Commissioner Seward stated that you listened to everyone and the initial reaction was exciting.  
The third drive-through and the dumpster locations isn’t warm and fuzzy.  Do you think you can fill 
all the retail with open spots just across the street.  Mr. Shapak stated that you have some plazas 
that are full and some that aren’t.  The three drive through tenants will draw businesses into the 
plaza.  There are two other strong candidates.  Commissioner Seward noted that we aren’t being 
asked to approve rezoning tonight.  He would like to do both at the same time.  The Master Plan 
talks about Town Center.  Thanks so much for the new plan, its encouraging. 
 
Commissioner Dehart likes the elevations being staggered.  She doesn’t like dumpsters in the 
center of the parking lot, but she understands this is a concept.  Is there enough parking for the 
apartments? She doesn’t see the walkability from apartments to stores.    They listened to our 
comments and have done some great things.  The negative is the third drive-through.  You may 
have some unhappy retailers.  The retailers can’t get their customers across the drive-through 
lines.  Who wants to live next to a commercial center?  How will the apartments park all of their 
cars? 
 
Commissioner Slicker asked if the drive-throughs need an escape lane?  Yes they do, they may be 
able to achieve this with some redesign.  He pointed out that this is 8.6 acres and Applebees are 
about 1 to 2 acres.  This is a dense site.  He also noted that on the survey – your curb line needs to 
match up with Elizabeth Lake Road.  Mr. Shapak noted that the drive matches up with Kroger on 
purpose.   He doesn’t like the dumpsters in the middle of the parking lot.  Mr. Jawich stated that 
the dumpsters are far away due to concern about being close to the building, we want them as far 
away from the building as possible. 
 
Commissioner Anderson doesn’t like a 3 story building looking down on dumpsters.  Mr. Jackson 
might be premature, but Planned Business doesn’t support mixed use. The most appropriate 
zoning is Planned Development or Town Center.  In PD, we can incorporate some Town Center 
elements.  As the developer continues to work on this, they need guidance for the number of drive 
throughs,  orientation, and concerns about pedestrians walking next to drive-through.  The 
Haggerty Road example discussed earlier shows equipment, etc. along side of the road, where is 
this in this plan? 
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Planning Director O’Neil would agree with Mr. Jackson.  There isn’t a solid break between two 
types of uses, maybe putting a greenbelt area to divide two areas would work.  It depends on how 
it stacks up, cut through traffic wouldn’t meander through residential.  We’ve done a lot of work on 
layout but not on architectural, he would ask them to work on that now.   
 
If there are any other comments you want to run through Planning, we will pass them along. 
 
Commissioner Seward asked Mr. Jackson and Planning Director O’Neil if alcohol is allowed in 
Planned Development?  Planning Director O’Neil noted that it would be restaurants without 
alcohol.  Town Center allows drive-throughs as a permitted use.  We need to find out which one 
provides the best use.  PD seems to be the closest fit. 
 
Mr. Shapak thanked the entire group for their comments, thoughts and guidance and they will be 
back very shortly.  
 

 
Old Business: 
 No old business. 
   
New Business 

 No new business. 
 

Liaison’s Report 
 
Commissioner Grubb reported that Parks and Recreation met last night in person.  They met at 
Hawley park and did a walk through.  CJ Bratta is no longer on the Parks Board.  Picnic table delivery 
is backed up.  The Hawley Park sign has been received and will be put up whenever the frame is 
completed.  
 
Commission Dehart reported that ZBA has not met since the last PC meeting. 
 

Planning Consultant’s Report   
No report. 
 
Director’s Report: 
 
Planning Director O’Neil reported that in August we will probably meet in person again.  The annual 
CIP update is underway.  You should get it in the second August meeting.  Trailside Meadow is 
coming back to change their second phase and amend their site plan and development agreement.  
They aren’t having success with the active adult idea.  We preserved some trees and he appreciates 
MI homes working with them on that.  Oakland Harvesters and Pontiac Lake Apartments will go 
before the board next week.  The Sonic is undergoing redevelopment.  They will be tearing it down, 
there was a flood and waterline break.  It will be double user with a drive-through.  It’s a great thing 
to replace a vacant building.  There was a request for funding for the Civic Center and the Township 
is close to receiving $ 1.6 mil for reconstruction of Elizabeth Lake Road through the Civic Center.  
They have asked RCOC to support on street parking along Elizabeth Lake Road. 
 
Other Business: 

 
None. 
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Communications: 
There will be a meeting on August 5, 2021. 

 
Next Meeting Dates:   August 5, 2021 

    August 19, 2021 
 

Adjournment: 
 
Commissioner Meagher moved to adjourn the meeting at 9:40 p.m.  Commissioner Fine supported 
and the MOTION CARRIED with a roll call vote:  (Dehart – yes; Meagher – yes; Anderson – yes;  
Grubb – yes; Seward – yes; Slicker – yes; Carlock – yes, Fine -- yes).  8 yes votes.   
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The 2023-2028 White Lake Township Capital Improvement Plan (CIP) will serve as a tool to 
assist White Lake Township in turning long-range policy planning into real improvements on 
the ground.  A six-year capital improvement plan and an annual update of that plan is a 
requirement for White Lake Township under the Michigan Planning Enabling Act of 2008.  The 
following report identifies the major capital improvements needed and/or planned for the 
community, the timeframe for implementation of those improvements, and the budget and 
revenue sources that will make those improvements a reality. Capital improvements cover 
multiple departments within White Lake Township, and include new Township facilities, water 
and sewer extensions, fire protection vehicles and equipment, police equipment, parks and 
recreation facilities, non-motorized pathways, and professional services.  
 
The following subsections within this first chapter include an introduction to capital 
improvement planning, the community of White Lake Township, and the capital improvement 
planning process.  In subsequent chapters, this report summarizes existing facilities (Chapter 
2), provides detailed components for all major Township departments, facilities, and systems 
(Chapter 3), and presents the projected cost and revenue sources for all covered 
improvements (Chapter 4).      
 

1.  Overview 
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1a.  Overview - 

CIP Overview 

What is a Capital Improvement Plan (CIP)? 
A Capital Improvement Plan is a six-year schedule of public physical improvements which 
identifies the needs for major public infrastructure improvements, and the sources of funding 
to make those improvements. It provides a schedule of expenditures for constructing, 
maintaining, upgrading, and/or replacing a community’s physical inventory. The CIP, 
therefore, is a tool to assess the long-term capital project requirements (the “big jobs”) of 
White Lake Township. Since capital improvement projects are spread across multiple 
community needs (fire protection, police, water and sewer, parks and recreation, municipal 
administration, etc.), the CIP prioritizes these projects across the entire community and over 
time, providing an “apples-to-apples” comparison of the community’s various needs and 
wants.     
 
What are Capital Improvement Projects? 
Capital improvement projects are major and infrequent expenditures, such as the construction 
of a new facility, a major rehabilitation or repair of an existing facility, or the purchase of 
major equipment.  Capital improvement projects are non-recurring expenditures that tend to 
be large both in physical size and in cost, and have a long-term usefulness (10 years or more).  
Examples of capital improvement projects can include: 
▪ Construction of a new township hall 
▪ Construction of a new fire station 
▪ Extension of a water/sewer line 
▪ Purchase of a new fire truck 
▪ Major rehabilitation of a township’s community/senior center 
▪ Creation of a new township park 

 
Examples of expenditures which would not usually constitute a capital improvement project  
include: 
▪ Purchase of new office furniture 
▪ Purchase of small equipment (lawn mowers, copiers, individual computers, etc.) 
▪ Recurring maintenance of existing facilities 
▪ Minor repairs of existing buildings and equipment 
▪ Minor improvements to existing buildings (carpet, painting, etc.) 
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The term “major expenditure” is relative; what is “major” to one community might be “minor” 
to another.  The City of Ann Arbor, for example, sets a minimum threshold of $100,000 for 
projects to be included in the City’s CIP, while the City of Rochester Hills sets a minimum of 
$25,000.  White Lake Township’s policy for determining a Capital Improvement is defined in 
the following section. 
 
What is White Lake Township’s Capital Improvement Policy?   
A capital improvement project is a major, nonrecurring expenditure that meets one of more 
of the following criteria: 
▪ Any acquisition of land for a public purpose which costs $50,000 or more. 
▪ Any construction of a new public facility (Township building, water/sewer lines, 

pathways), or any addition to an existing public facility, the cost of which equals 
$50,000 or more and has a useful life of three or more years. 

▪ A nonrecurring rehabilitation (not to include annual/recurring maintenance) of a 
building, its grounds, a facility, or equipment, the cost of said rehabilitation being 
$50,000 or more with a useful life of three or more years. 

▪ Purchase of major equipment which, individually or in total, cost $50,000 or more with 
a useful life of three or more years. 

▪ Planning, feasibility, engineering, or design studies related to an individual capital 
improvement project, or program implemented through individual capital 
improvement projects, with a cost of $50,000 or more and a useful life of three or 
more years. 

         

Why a CIP for White Lake Township now?  
The Michigan Planning Enabling Act of 2008 requires a Capital Improvement Program for any 
Michigan township which owns and/or operates a water supply or sewage disposal system.  
Since White Lake Township owns and manages both a public water and sanitary sewer 
system, adopting and annually updating a Capital Improvement Plan is now a requirement per 
State law.    
 

What are the benefits of preparing a CIP? 
The CIP is more than just a State requirement; it is an essential planning tool in addition to a 
statement of budgetary policy. It informs the taxpayers of White Lake Township how the 
Township plans to prioritize, schedule, and coordinate capital improvement projects over the 
next six years.  The benefits of creating and annually updating the CIP include: 
 
▪ Prudent use of taxpayer dollars; 
▪ Focusing the Township expenditures on the needs of the community; 
▪ Prioritizing projects across the needs of the community; 
▪ Generating community support by inviting public input; 
▪ Promoting economic development; 
▪ Improving the Township’s eligibility for State and Federal grants; 
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▪ Providing an implementation tool for the goals and objectives of the Township Master 
Plan; 

▪ Transparency in identification of high-priority projects; 
▪ Coordination/cost-sharing between projects.   

 
 
What is the role of the Township Planning Commission in the CIP process? 
The Capital Improvement Program is a dynamic planning document, intended to serve as a 
tool to implement the White Lake Township Master Plan. The Master Plan should 
correspondingly include capital improvement projects as well as guide long-term capital 
planning.  The White Lake Township Planning Commission is uniquely qualified to manage the 
development and annual update of the Township’s CIP, based on its role in creating and 
updating the Township Master Plan.  The Planning Commission’s role will ensure that public 
works projects are consistent with the land uses identified within the Master Plan.  By making 
a recommendation of approval for the CIP to the Township Board, the Planning Commission 
agrees that the projects outlined within it reasonably address the Township’s capital 
improvement needs.      
 
The CIP is an essential link between planning for capital improvement projects and budgeting 
for them.  Once approved by the Township Board, the CIP can be used to develop the capital 
project portion of the Township’s budget.  Those projects included in the CIP’s first year (2023) 
potentially form the basis for the upcoming year’s capital project budget.  As the CIP is 
annually updated, a continuous relationship will be maintained between the CIP and the 
Township’s annual budget.  The annual update to the CIP will occur in advance of the 
preparation of the Township’s budget.            
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White Lake Township, Oakland County’s “Four Seasons Playground," prides itself as a 
community which continues to promote economic growth, sustainable development, and a 
strong sense of place.  White Lake’s character as a premier residential community, with ample 
recreational opportunities and superior public and private schools, sets it apart and establishes 
the Township’s unique identity. 
 
The Township continues to promote sound fiscal policy while maintaining appropriate levels of 
service to meet the needs of its growing population.  Public utilities infrastructure, police, fire 
and emergency services, parks, recreation and senior services, as well as planning, building 
inspection and administrative services are all designed to provide residents with the full-
service amenities of a modern municipality in a cost-effective, fiscally responsible, and 
sustainable manner. 
 
 

Principal Land Uses  
While the commercial base of White Lake Township continues to grow, the principal land use 
within the Township remains single-family residential.  Based on existing land use data from 
Oakland County Economic Development and Community Affairs, 46.7% of the Township’s 
nearly 24,000 acres is developed as single-family residential.  The second largest land use in 
the Township (in terms of land area) is recreation/open space, comprised of two State 
Recreation Areas (Pontiac Lake and Highland), a regional Metropark (HCMA’s Indian Springs), 
and an Oakland County-owned golf course (White Lake Oaks).  Combined, the recreation/open 
space land uses within the Township comprise over 25% of the land area (6,000 acres).  The 
Township’s commercial, industrial, and office uses comprised 2.2% of the land area in 2019.  
The majority of the commercial, industrial, and office uses in White Lake Township are located 
along the Highland Road (M-59) corridor, although some are scattered elsewhere throughout 
the Township, mostly in the southeast quadrant.  There is also a small industrial concentration 
in the Township’s northeast corner.  The 21 lakes within White Lake Township comprise 
almost 11% of its total land area.  Figure 1-1 displays the 2021 Existing Land Use Map. 

 

 
 
 

1b.  Overview - 

White Lake Township Overview 
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Population  
As of the 2020 Census, the population of White Lake Township was 30,950, a 3.1% increase 
from the 2010 Census (30,019).  Population projections by the Southeast Michigan Council of 
Governments (SEMCOG) estimate the population of White Lake Township will only increase 
slightly over the next twenty years, with a forecasted population of 32,236 in 2040.  This  
projection is subject to change based on economic and social factors. 
 
Employment 
SEMCOG Community Data for White Lake Township shows the two highest employment 
sectors within the Township to be Retail Trade (approximately 21% of total employment) and 
Information and Financial Activities (approximately 15%).   
 

FIGURE 1-1.  EXISTING LAND USE, 2021 
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Background 
The development and the adoption of a CIP is driven by a statutory requirement at the State 
level.  The State of Michigan has set forth the requirement for a CIP under the Michigan 
Planning Enabling Act, Act 33 of 2008.  This reporting requirement for townships was effective 
September 1, 2008.  The following excerpt from Act 33 sets forth the requirement of a 
township to adopt a CIP:  
  

“…(2) Any township may prepare and adopt a capital improvement 
program.  However, subsection (1) is only mandatory for a township if the 
township, alone or jointly with 1 or more other local units of government, 
owns or operates a water supply or sewage disposal system.” 
 

The contents of the CIP are set forth under the Government Accounting Standards Board 
Statement 34 that basically requires the CIP to report on the value of their infrastructure.  
GASB 34 requires state and local governments to begin reporting all financial transactions, 
including the value of their infrastructure assets, roads, bridges, water and sewer facilities, and 
dams, in their annual financial reports on an accrual accounting basis. 
 
The Charter Township of White Lake is not a road agency under Public Act 51 of the laws of 
the State of Michigan.  Accordingly, public road and bridge projects are not reported in this 
CIP.  All other infrastructure components with construction costs in excess of $50,000 per 
year are reported in this CIP. 
 
The following sections outline the Program Areas of the White Lake Township CIP:  

1. Data Collection Process 
2. Data Compilation Process 
3. CIP Adoption Process 

1c.  Overview - 

CIP Process Overview 
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FIGURE 1-2. CIP PROGRAM AREAS 

Label Definition / Description 

BP / PK Bike paths, trail ways, and park facilities/services  

FA Township-owned buildings and facilities (offices, storage buildings, museums, etc.) 

FD Fire protection / EMS facilities and equipment  

IS Internal support services (IT, GIS, fleet vehicles, communications, etc.) 

PD Police Department facilities and equipment 

SS Sanitary sewerage disposal system 

WS Water supply system 

PROGRAM AREAS 
The components of the CIP are compiled and reported by Program Areas.  The following table 
(Figure 1-2) displays the Program Areas used in this CIP (each assigned with a color).  These 
program areas represent the stakeholders in the CIP. 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. Data Collection 
Each of the stakeholders outlined above has either a master plan or schedule that defines the 
needs and resource level within their respective area of responsibility.  This information is in 
varied formats and cannot be readily compiled without a significant amount of interpretation.  
To resolve this interface situation, standard forms were created that allow the stakeholders to 
define their projects and resource allocation levels.  The standard forms used for data 
collection are found in the Appendix.  At a meeting with the stakeholders, the CIP process and 
the forms were explained in detail along with a request for the forms to be filled out based on 
what information is currently available.  The information generated from these forms has 
been systematically compiled as the core of the CIP.  A definition of the forms is provided as 
follows: 
 
• Project Application Form - Consists of project descriptions, schedules, necessity, and 

possible sources of funding.  The information provides an understanding of the overall 
scope of each project and how it is valued within its program area and within the 
Township.  While stakeholders may be aware of major projects further out on the horizon, 
only those planned for within the six-year window of the 2023-2028 CIP were included. 

 
• Project Cost Detail Form - Consists of a matrix of six (6) budget years across the top of the 

form and a listing of costing components along the side of the form.  The form is split into 
two (2) parts; the upper half is the capital cost for the project and the lower half is the cost 
of operations or maintenance for that project if applicable.  Recognition of the operations 
and maintenance costs of a project is a valuable tool in forecasting future needs for 
resource allocation.  Investment in a new facility is only worthwhile if there are funds 
available to operate and maintain it. 
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• Project Rating Form -  Used to rate both the importance and impact of a project within its 
program area and within the Township (an “apples-to-apples” comparison).  The rating 
number is not an absolute in itself but is important in distinguishing between projects that 
are similar in scope.  The ratings are weighted with emphasis given to those projects that 
are mandated by law, by agreement, or because they are a matter affecting health, safety, 
and welfare. 

 
2.  Data Compilation 
The information received from the stakeholders has been compiled into a Project Summary 
Worksheet.  This worksheet contains all of the projects in the CIP over six (6) budget years 
with a cost summary of each budget year by program area and for the entire CIP.  Included 
with the worksheet is the listing of possible funding sources and an estimate of the Township’s 
share for each project.  The Project Summary Worksheet can be found in the Appendix of this 
CIP. 
 
3.  CIP Adoption Process 
The adoption process involves a public hearing to solicit citizen input.  The CIP will then be 
modified (if necessary), approved by the Township Planning Commission (via a formal 
recommendation for approval to the Township Board), and forwarded to the Township Board 
for adoption.  Adoption of the CIP by the Township’s Board of Trustees does not constitute an 
authorization to commit resources to any project.  This approval is recognition of a plan for 
projects within the community that may move toward implementation in the future.  The 
projects included within Year 1 of the Capital Improvement Plan potentially form the basis for 
the upcoming year’s capital projects budget.  An outline of the process is displayed in Figure 1-
3 on the following page. 
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DRAFT CAPITAL IMPROVEMENT PLAN 

PUBLIC INPUT 

POLICY DOCUMENTS 
 

Master Land Use Plan   Local Roads 
Master Parks & Recreation Plan  Other Approved Programs 
Master Water & Sewer Plan   

PROJECT TYPES 
 

Master Plan Studies  and Updates Park Enhancements 
Local Road Improvements  Stormwater Management 
Water and Sewer Extensions 

PROJECT PROCESSING 
 

Project Application Review 
Project Evaluation and Rating 

Planning Commission 
 

PUBLIC HEARING 

Administrative Review of Public Hearing 
 

Revisions and Recommendation on CIP 

Planning Commission 
 

RECOMMENDATION OF ADOPTION TO  
TOWNSHIP BOARD 

Fiscal CIP to Township Board of Trustees 
 

RESOLUTION OF ADOPTION AND 
INCLUSION IN UPCOMING YEAR’S  

FISCAL-YEAR BUDGET 

FIGURE 1-3.  CIP ADOPTION  PROCESS 
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In developing a Capital Improvements Plan, communities often find it essential to develop an 
inventory of their existing capital facilities.  Before a community develops a list of “What we need,” 
it is important to first look at “What we have.”  As stated in White Lake Township’s Master Plan, “A 
municipality’s public facilities are an important part of community life and are directly related to 
important issues such as quality of life and protection of the public health, safety, and welfare.”   
The following is a summary of White Lake Township’s major capital facilities and their current 
condition (where applicable), as determined by the directors of the respective departments.  The 
location of existing Township facilities is noted on the Existing Facilities Map (Figure 2-1). 

 
White Lake Township Hall 
7525 Highland Road  
Year Built: 1949 
Last Major Improvement: 1996 
Houses: Supervisor, Clerk, Treasurer, Assessing, Building,                          
Planning, Water, Sewer, Maintenance 
Condition: Fair 
Extent of Use: Heavy 
 
 
White Lake Township Fleet Vehicles 
Includes: Administrative vehicles, inspection vehicles; does  
not include Fire Dept. vehicles 
Year Acquired: Varies 
Condition: Varies 
Extent of Use: Varies 
Average Duty Cycle: Approximately 7 years 

 
 
Fire Hall Number 1 (Headquarters) 
7420 Highland Road 
Year Built: Unknown 
Last Major Improvement: Parking Lot Replacement 
Serves: M-59 corridor; northeast and southwest quadrant 
Condition: Fair 
Extent of Use: Heavy 
 

2. Existing Capital Facilities 
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Fire Hall Number 2 
Address: 860 Round Lake Road 
Year Built: Unknown 
Last Major Improvement: None 
Serves: Southeast quadrant 
Condition: Fair 
Extent of Use: Heavy 

 
 
 
Fire Hall Number 3 
4870 Ormond Road 
Year Built: Unknown 
Last Major Improvement: None 
Serves: Northwest quadrant 
Condition: Fair 
Extent of Use: Moderate 

 
 
 
White Lake Township Police Station 
7525 Highland Road 
Year Built: approx. 1950 
Last Major Improvement: 2001 (expansion) 
Condition: Good 
Extent of Use: Heavy 

 
 
 
White Lake Township Police Garage 
Location: Behind Police Station 
Year Built: 2004 
Last Major Improvement: None 
Condition: Good 
Extent of Use: Heavy 

 
 
 
 
White Lake Township Police Communications System 
Year Acquired: New in 2010 
Last Major Improvement: None 
Condition: Excellent 
Extent of Use: Heavy 
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White Lake Township Police Vehicles 
Includes: 18 Vehicles 
Year Acquired: Varies 
Condition: Excellent 
Extent of Use: Heavy 
 
 
 
 
 
Fire and EMS Equipment 
Includes: three engines, one tanker, two ambulances, one    
light duty rescue (no pumping or water carrying capability),  
one pickup truck style grass truck with a skid mount pump 
and tank, four fleet vehicles, and breathing apparatus 
Year acquired: Varies; between 1997 and 2022 
Condition: Varies; from Good to Excellent 
Extent of Use: Varies; primarily Moderate to Heavy 
 
 
 
 
 
Township Office Annex 
7527 Highland Road 
Year Built: 1985 
Last Major Improvement: 2020 remodel 
Condition: Excellent 
Extent of Use: Heavy 
 
 
 
 
 
Dublin Community Senior Center 
685 Union Lake Road 
Year Built: approx. 1950 
Last Major Improvement: 2001 
Condition: Excellent 
Extent of Use: Heavy 
 
 
 
 
 
White Lake Township Clerk’s Equipment 
Includes: Voting tabulation machines (18) 
                  Voter assist terminals (13) 
Year acquired: Varies; between 2018 and 2022    
Condition: Excellent 
Extent of Use: Varies 
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White Lake Township Water System 
Includes: Approx. 55 miles of water main ranging in size from 4 to  
 16 inches in diameter, service supply laterals, 15 pressure  
 control valves, approx. 1,000 gate valves, approx. 700 fire 
 hydrants and hydrant valves, 2 one million gallon elevated  
 water storage tanks, 5 water treatment plants, 9 water  
 supply wells  
Year Built: Ongoing 
Last Major Improvement/Extension: 2020 Hillview Well House  
& 2019 Twin Lakes II Well House 
Condition: Varies; primarily Good to Excellent 
Extent of Use: Varies; primarily Moderate to Heavy 
 
 
 
White Lake Township Sanitary Sewer System 
Includes:  The Township’s wastewater collection system serves  
 approximately 4,500 people in the  Township.  Sewer  
 mains were constructed largely in 1999 or later.  There  
 are approximately 20 miles of gravity sewer mains and  
 approximately 22 miles of pressured mains.  The
 Township’s sanitary system contains ten (10) pumping 
 stations.  The wastewater flow is ultimately discharged  
 into Commerce Township’s collection system and is 
 conveyed to the Commerce Township Wastewater 
 Treatment Plant for treatment. 
Year Built: Ongoing since 1998 
Last Major Improvement/Extension: 2012 
Condition: Good to Excellent 
Extent of Use: Light to Moderate 
 
 
 
Water Tower 1 
360 Woodsedge Drive 
Year Built: 1994 
Last Major Improvement: 2007 
Condition: Good 
Extent of Use: Heavy 
 
 
 
 
Water Tower 2 
6055 Highland Road 
Year Built: 2004 
Last Major Improvement: None     
Condition: Excellent 
Extent of Use: Moderate 

63

Item C.



2023-2028 Capital Improvement Plan   
2-5 

White Lake Charter Township 

 

 

Hidden Pines Park 
Location:  Intersection of White Lake Road and Hidden Pines Drive. 
Size: 9 Acres 
Includes: Baseball Field and parking area 
 
 
 
 
 
 
Township-Owned Land 
Total acreage: approx. 177 acres (including Township parks) 

 
 
 
 
 
 
 
 
Judy Hawley Park 
Location: Behind Township Hall, just east of the Township Annex 
Size: 12 acres 
Includes: Soccer fields, pavilion, play structure, basketball courts, sand 
volleyball court, and pathway 

 
 
 
 
 
 
Ferdinand C. Vetter Park 
Location: Behind Dublin Community Center on Union Lake Road 
Size: 6 acres 
Includes:  Baseball field, picnic shelter, pathway, and play structure 
 
 
 
 
 
 
 
Bloomer Park 
Location: West side of McKeachie Road, between Grass Lake  
and Jackson Roads 
Size: Approximately 28 acres 
Description: Picnic shelter, scenic overlook, and nature trails 
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Stanley Park 
Location: West side of Elizabeth Lake Road, south of 
White Lake Library 
Size: 59 acres 
Description: Undeveloped; development anticipated  
2023-2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
White Lake Community Hall     
Address: 7500 Highland Road     
Year Built: 1875 (State-designated historic site) 
Last Major Renovation: 2013 (Interior) 
Condition: Good 
Extent of Use: Light     
  

65

Item C.



2023-2028 Capital Improvement Plan   
2-7 

White Lake Charter Township 
 

 

FIGURE 2-1 
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3. Executive Summary 

Stakeholders 
The level of input from the stakeholders has greatly contributed toward the formulation of the 
CIP.  Project profiles consisting of the Project Application Form, the Project Cost Detail Form, 
and the Project Rating Form were received from Parks and Recreation, Senior Center, Police 
Department, Fire Protection, Facilities, and Department of Public Services.  Though some of 
the information received will require further detail, it is the most current information available 
until future refinements are made to the project profile.  
 
Project Histories 
Just as important as tracking current and future projects is cataloging the past 
accomplishments of the Capital Improvement Plan.  Located in the back of the plan is a Project 
Histories Summary Table.  This table illustrates those past projects that have been completed 
or canceled.  Some projects are changed over time, the original project number may be 
dropped and new project numbers created in its place.  The Project Histories Summary can be 
used to track the priorities of the Township over time and can help track overall investment in 
the community based on geographic regions.   

 
 

2022 Project Histories 
Capital improvements, outlined in the 2022-2027 CIP, completed during 2022: 
 
• FD-0008 3,500-Gallon Tanker Truck — Purchased 
• FD-0016 2 Cardiac Monitors — Purchased 
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3. Executive Summary 

Projects 
Review of the Project Summary Worksheet (found in the Appendix of this report) indicates 
that there are several individual projects located in the same geographic area.  There are 
potential cost savings that can be realized by combining projects.  At a minimum, mobilization, 
traffic control, and restoration are just some of the potential cost savings achieved by 
combining projects for construction.  The potential grouping of projects are identified in Figure 
3-1 below: 

 
 
 
 
 
 

 
If the funding and timing of these projects can be orchestrated, the savings are significant.  
The exact savings cannot be determined until a detailed project costing and analysis of the 
common scope between the projects is performed.  Also, in the future other projects such as 
new facilities can be can be studied to determine if combining operations can realize a cost 
savings.  Other benefits include providing a list of projects in advance in order to help establish 
the need for grants and funding opportunities.    

 
 

FIGURE 3-1 

Location Project Labels 

M-59, Teggerdine east 0.3 miles BP-0003 and PK-0006 

Bogie Lake Road, Huron Valley Schools to M-59 BP-0006 and SS-0003 
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Funding 
This CIP has many projects that are unfunded.  The limitations of funding will likely cause 
projects to be delayed, deferred or cancelled.  Each project has a potential funding source and 
many are dependent on a contribution from the Township’s General Fund (GF).  Many 
projects list funding sources from State and Federal grant programs, but those grants have not 
yet been secured.  The following chart depicts the relationship between total project costs, 
and the Township’s share of those costs.  Additional revenue for projects that are not 
completely funded by the Township will come from grants and other funding sources. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Township’s General Fund balance at the end of fiscal year 2021 was $6,656,202.  As 
indicated in Figure 3-2 above, the General Fund balance is inadequate to support the 
Township’s share of the CIP. 
 
 
Funding Components 
In the following section, each of the funds shown on the Project Summary Worksheet are 
graphed and reported as part of the CIP with the exception of the projects listed under 
Internal Services. 
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Parks and Recreation 
The Parks and Recreation Fund has a balance of $976,108 as shown in the 2021 
Comprehensive Annual Financial Report (CAFR).  This fund balance along with a $500,000 
Land and Water Conservation Fund grant will be used to leverage park improvement projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Careful budgeting of the Parks and Recreation Fund will allow the level of service and 
maintenance of  the Township’s current and future park facilities to occur until additional 
parks funding can be established. 

 

Water Supply Fund 
The Water Supply Fund (WF) is an enterprise fund that is not dependent on support from the 
General Fund.  The Water Supply Fund (WF) has a balance of $12,533,369 as of the close of 
2021.  Several projects in this program area are funded using the Drinking Water Revolving 
Fund supplemented by the Water Supply Fund balance.  
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Sewerage Disposal System 
Development of Sewer has been done either by private development or special assessment 
districts (SADs).  As of 2021, the Sewer Fund (Enterprise Fund) has a balance of $13,119,357.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Police Department 
The 2021 CAFR reports a balance of $4,864,698 in the Police Fund.  The Police Department is 
currently funded by a Township Millage. 
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Fire Protection 
The Fire Protection Fund has a balance of $6,959,254 as reported in the 2021 CAFR.  The Fire 
Protection Fund is supported solely through millage money. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Facilities 
The Township Civic Center district will have a new Public Safety Headquarters that will cost 
approximately $20 million dollars and also a new Civic Center Building to replace the current 
Township Offices at an approximate cost of $12 million dollars.  This money will come from 
the Capital Project Fund and the issuance of bonds.  The Township currently has $7,842,151 
available for a new Township Municipal Complex in an Improvement Revolving Fund listed in 
the 2021 CAFR. 
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Internal Services 
The Internal Services used to support the operating departments are included in the CIP due 
to their costs that are in excess of $50,000.  As these services are collected as a charge back to 
the operating departments, there is no special fund involved.  
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Section 4a. Facilities 
 FA-0006 Public Safety Headquarters 
 FA-0007 Township Civic Building 
 FA-0009 DPS Storage/Maintenance Building 
 

Section 4b. Fire Protection 
 FD-0002 - Fire Station 2 Replacement 
 FD-0006 - Fire Ladder Truck 
 FD-0009 - Fire Station 3 Improvement 
 FD-0017 - Structural Firefighting Gear (23) 
 FD-0018 - Ambulance Replacement (2) 
 
 
 
Section 4c. Internal Services 
 IS-0002 - Fleet Vehicles (excluding Fire) 
 IS-0003 - Document Management Program 
 
Section 4d. Parks and Recreation  
 BP-0002 - M-59 Pathway (Phase I) 
 BP-0003 - M-59 Pathway (Phase II) 
 BP-0004 - M-59 Pathway (Phase III) 
 BP-0005 - Union Lake Rd. Pathway 
 BP-0006 - Bogie Lake Rd. Pathway 
 PK-0002 - Four Seasons Trail (Phase I) 
 PK-0003 - Four Seasons Trail (Phase II) 
 PK-0004 - Four Seasons Trail (Phase III) 
 PK-0006 - Oxbow / M-59 Park 
 PK-0008 - Hidden Pines Park  
 PK-0009 - Teggerdine Trail Design 
 PK-0010 - Bloomer Park (Phase II) 
 PK-0011 - Community / Central Park  
 PK-0012 - Stanley Park 
 BP-0009 - Triangle Trail Development 
 

4. CIP Components 

Section 4e. Police Department 
              PD-0002 - Mobile Command Center 
 
Section 4f. Sanitary Sewer Disposal System 
 SS-0005 - Western Outlet Sanitary Extension Phase 2 
 SS-0006 - Pump Station at Lakeland High school 
 SS-0007 - Upgrades & Equipment Replacement of Meijer 
       Pump Station 
 SS-0008 - Upgrades & Equipment Replacement of 7        
       Sanitary Sewage Pump Stations 
 SS-0009 - SCADA Equipment to Monitor Sanitary   
      Sewage Pump Stations (8) 
 SS-0011 -  Sewer Main Rehabilitation Projects 
 
Section 4g. Water Supply System 
 WS-0004 - Twin Lakes Well Replacement and  
                                 Upgrades 
 WS-0008 - Aspen Meadows Iron Filtration  
 WS-0010 -  SCADA Tower Replacement and GENSET 
 WS-0011 - Water Main  Extension  Bogie Lake Road  
                                 (M-59 to Cedar Island) 
 WS-0012 - 6 - Inch  Diameter Water Main Replacement 
 WS-0015 - Twin Lakes I Well House Updates 
 WS-0017 - Interconnection of High Pressure Districts  
                                    (Elizabeth Lake Road) 
 WS-0018 - Residual Chlorine Analyzers at Water                                                                                  
        Towers 
 WS-0019 - Residential and Commercial Meter    
         Replacement with AMR System  
 WS-0021 - Repaint Water Tower 1 
 WS-0022 - Repaint Water Tower 2 
 WS-0023 - Backhoe Machine 
  
 
 

The components of the Capital Improvement Plan have been compiled and reported by the 
following seven program areas, each representing a stakeholder in the CIP.   
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Funding Sources Abbreviations 
 
Building Authority        BA 
Fire Protection Fund        FPF 
General Fund         GF 
Federal Housing and Urban Development     HUD 
Michigan Dept. of Transportation Enhancement Grant    MDOT-EG 
Michigan Natural Resources Trust Fund Grant    MNRTFG 
Michigan Safe Routes to School Program     MSRSP 
Parks & Recreation - Special Township Revenue Fund   P&RF 
Police Department Fund       PDF 
Road Commission Tri-Party Program      RCOCTP 
Special Assessment District       SAD 
Sewer Fund (Township Enterprise Fund)     SF 
State Revolving Fund        SRF 
United States Dept. of Transportation     USDOT 
Drinking Water Revolving Fund      DWRF 
Water Supply Fund (Township Enterprise Fund)    WF 
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4a.  CIP Components - 

Facilities 

Overview 

 

Facilities play an important role in providing an environment that is conducive to supporting 

the various operating departments that provide services directly to the residents in the 

Township.  Facilities can be new building projects, building renovations, building expansions or 

the cost of services to support the existing buildings if this cost is significant.  Identification of 

significant costs to support existing building operations is an important tool in determining the 

cost effectiveness of operating existing public buildings.  

 

Funding for supporting existing Facilities is normally derived by either a charge back to the 

budgets from the operating departments or done as a direct operating cost to General Fund.  

Funding for new Facilities can be accomplished by a building authority.  The Township has a 

legally established Building Authority that would be the governing body to finance and 

construct any new public buildings in the Township. 

 

On the following page, each of the Facilities projects are listed along with their cost and 

funding sources.  
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Project Description 
This building project is for the construction of a combined Police and Fire Headquarters Building to be located on Elizabeth Lake Road.  The 
project cost includes the 40,000 square foot building and the associated site work.    

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
FACILITIES (FA) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FA-0006 
Public Safety 
Headquarters 

New 
Construction 

110 
Grant, GF, 

Bond Issue, 
PDF, FPF 

$20,000,000 
+/- 

$20,000,000 
+/- 

$-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FA-0007 
Township 

Civic Building 
New 

Construction 
96 

Grant, GF, 
Bond Issue 

$12,000,000 
+/- 

$12,000,000 
+/- 

$-- 

Project Description 
The Township Civic Building will replace the 70 year Township Office Building (circa 1949) with a modern facility that will accommodate the 
Township’s current needs.  The building will be approximately 30,000 square feet.   

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FA-0009 

DPS Storage/
Maintenance 

Building 

New 
Construction 

58 GF, SF, WF $200,000 +/- $200,000 +/- $-- 

Project Description 
Currently gathering estimates and preliminary site plan. 
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4b.  CIP Components - 

Fire Protection 

Overview 

Fire Protection provides a variety of vital services to Township residents.  Fire Protection 

facilities are provided at several locations within the Township.  In the CIP, new Fire Protection 

facilities, new Fire Protection equipment, and new Fire Protection vehicles are included under 

this section.    

 

Fire Protection is principally funded by a Township Millage.  Potential sources of funding for 

projects are the Fire Protection Fund balance, bond issue, or grants.  Another possibility would 

be to use the Township’s Building Authority to finance new fire stations. 

 

On the following pages, each of the Fire Protection projects are listed along with their cost 

and potential funding sources.  
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CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
FIRE PROTECTION (FD) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0002 
Fire Station 2 
Replacement 

New 
Construction 

140 
Grant, Bond 

Issue, BA 
$4,000,000 $4,000,000 $-- 

Project Description 
Construct a satellite fire station with living quarters and three bays. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0006 
Fire Ladder 

Truck 
New 

Equipment 
108 FPF $900,000 $900,000 $-- 

Project Description 
100-foot fire-fighting ladder truck. 

Project Description 
Restoration and Addition to the existing Fire Station 3. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0009 
Fire Station 3 
Improvement 

New 
Construction 

112 
Grant, Bond 
Issue, BA, GF 

$1,000,000 $1,000,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0017 
Structural 

Firefighting 
Gear (23 sets) 

New 
Equipment 

102 FPF $70,000 $70,000 $-- 

Project Description 
Structural Firefighting Gear. 
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0018 
Ambulance 

Replacement (2 
existing units) 

New 
Equipment 

112 FPF $500,000 $500,000 $-- 

Project Description 
Replacement of two (2) transport units / ambulances. 
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4c.  CIP Components - 

Internal Services 

Overview 

 

Internal Services play an important role in supporting the various operating departments that 

provide services directly to the residents in the Township.  While Internal Services in itself is 

not a “project,” the cost of this internal support is significant and bears inclusion as part of the 

CIP.  Internal Services in this CIP are defined as computer networks, geographic information 

service (GIS), document storage, communications, and fleet vehicles.  

 

There is no dedicated fund for Internal Services.  Funding for Internal Services is normally 

derived by a charge back to the budgets from the operating departments that use or are 

supported by these services.  

 

On the following page, each of the Internal Services projects are listed along with their cost 

and funding sources. 

82

Item C.



2023-2028 Capital Improvement Plan   
4-10 

White Lake Charter Township 
 

 

Project Description 
Replacement of cars and trucks (except Fire Department) on an annual basis to systematize the vehicle replacement process.  Estimates are 
for a combination of three (3) cars and two (2) trucks each year, for a total of six (6) years. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
INTERNAL SERVICES (IS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

IS-0002 Fleet 
New 

Equipment 
80 PD / GF $ 819,000 $ 819,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

IS-0003 
Document 

Management 
Program 

Equipment /
Professional 

Services 
90 GF $100,000 $100,000 $-- 

Project Description 
Project includes providing Township Departments with the necessary software and hardware needed to continue digitizing the Township’s 
document files.  Project also includes funding for contracting with private firms to help expediate the process.   
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4d.  CIP Components - 

Parks & Recreation 

Overview 

 

The Parks and Recreation Master Plan outlines a variety of services to Township residents.  

Parks and Recreation is principally funded by a non-major special revenue fund.  Potential 

funding for projects can be from Parks and Recreation Fund balance, grants such as Michigan 

Department of Natural Resources Trust Fund, County based tri-party funding, Michigan Safe 

Routes to School Program, Michigan Department of Transportation Enhancement Grant, 

Federal Housing and Urban Development. 

 

In May 2022 the Township engaged a consultant to assist the Parks and Recreation Committee 

with the Parks and Recreation Master Plan update.  Goals and objectives will be prepared to 

illustrate the vision for parks and recreation over the next 5+ years.  The Plan will document 

desired capital improvements to meet the goals and categorize them as short-, mid-, long-

term, or ongoing priorities including magnitude of cost of the proposed capital improvements.  

The Plan will also identify potential funding sources that might best align with the various 

capital projects.  The Plan update will not be completed until after the current CIP update is 

adopted.  Next years CIP update will incorporate the capital projects identified in the 2023-

2027 Parks and Recreation Master Plan.  Note some projects may change or may be removed 

and/or replaced with new projects. 

  

On the following pages, each of the Parks and Recreation projects are listed along with their 

cost and potential funding sources.  
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Project Description 
An important, long term, high-priority objective is the development of a Township-wide system of pathways connected to the regional 
network.  Renovation of the M-59 pathway is an essential element that will connect future north-south routes, for example, Bogie Lake 
Pathway to the Four Seasons Trail. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
PARKS AND RECREATION (BP and PK) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0002 
M-59 Pathway 

(Phase I) 
Rehabilitation 98 

MDOT-EG; 
P&RF 

$455,000 $155,000 $300,000 

Project Description 
An important, long term, high-priority objective is the development of a Township-wide system of pathways connected to the regional 
network.  Renovation of the M-59 pathway is an essential element that will connect future north-south routes, for example, Bogie Lake 
Pathway to the Four Seasons Trail. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0003 
M-59 Pathway 

(Phase II) 
Rehabilitation 98 

MDOT-EG; 
P&RF 

$455,000 $155,000 $300,000 

Project Description 
An important, long term, high-priority objective is the development of a Township-wide system of pathways connected to the regional 
network.  Renovation of the M-59 pathway is an essential element that will connect future north-south routes, for example, Bogie Lake 
Pathway to the Four Seasons Trail. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0004 
M-59 Pathway 

(Phase III) 
Rehabilitation 98 

MDOT-EG; 
P&RF 

$455,000 $155,000 $300,000 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0005 
Union Lake 

Road Pathway 
Rehabilitation 98 

MNRTFG; 
RCOCTP; P&RF 

$600,000 $350,000 $250,000 

Project Description 
The Union Lake Road corridor is the area of White Lake that contains the highest density of residential development in the Township.  A 
pathway along the corridor is critical to provide residents with safe, non-motorized access to the homes, churches, schools, parks, retail, and 
other places in the area.    
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Project Description 
An important, long term, high-priority objective is the development of a Township wide system of pathways connected to the regional 
network.  This pathway provides the north-south connection from M-59 (north) to the Township’s southern boundary and connects a 
complex of 3 schools to neighborhoods throughout the length of the corridor. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0006 
Bogie Lake 

Road Pathway 
New 

Construction 
83 

MDOT-EG; 
P&RF; MSRSP 

$1,475,000 $875,000 $600,000 

Project Description 
An important, long-term, high-priority objective is the development of a Township-wide pathways system.  The ITC Corridor Four Seasons 
Trail provides a critical link between Pontiac Lake State Recreation Area and Highland Lake State Recreation Area, via the M-59 trailway.  This 
route is included in the Oakland County Greenways Plan and should include state and regional financial participation.  Construction of the 
trailway is expected to occur over several years. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0002 
Four Seasons 
Trail (Phase I) 

New 
Construction 

67 
MNRTFG; 

P&RF; USDOT 
$455,000 $155,000 $300,000 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0003 
Four Seasons 
Trail (Phase II) 

New 
Construction 

67 
MNRTFG; 

P&RF; USDOT 
$455,000 $180,000 $275,000 

Project Description 
An important, long-term, high-priority objective is the development of a Township-wide pathways system.  The ITC Corridor Four Seasons 
Trail provides a critical link between Pontiac Lake State Recreation Area and Highland Lake State Recreation Area, via the M-59 trailway.  This 
route is included in the Oakland County Greenways Plan and should include state and regional financial participation.  Construction of the 
trailway is expected to occur over several years. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0004 
Four Seasons 

Trail (Phase III) 
New 

Construction 
67 

MNRTFG; 
P&RF; USDOT 

$255,000 $105,000 $150,000 

Project Description 
An important, long-term, high-priority objective is the development of a Township-wide pathways system.  The ITC Corridor Four Seasons  
Trail provides a critical link between Pontiac Lake State Recreation Area and Highland Lake State Recreation Area, via the M-59 trailway.  This 
route is included in the Oakland County Greenways Plan and should include state and regional financial participation.  Construction of the 
trailway is expected to occur over several years. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0006 
Oxbow/M-59 

Park 
New 

Construction 
51 

MDOT-EG; 
P&RF; MSRSP 

$965,000 $465,000 $500,000 

Project Description 
Expansion of recreational land is critical to meet the needs of both existing and future residents, especially as vacant land becomes scarcer 
and the Township’s population continues to grow.  This mini-park site is anticipated to serve as a rest stop and possibly a trailhead along the 
M-59 Pathway.   
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0008 
Hidden Pines 
Park  Phase II 

New 
Construction 

80 
MNRTFG; P&RF, 
Passport Grant 

$390,000 $225,000 $165,000 

Project Description 
This property would be further developed using the Hidden Pines Park Master Plan that was completed in 2012.   Improvements would 
include a playground as well as other park amenities.  

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0009 

Teggerdine 
Trail 

Development 
Design 

New 
Construction 

78 
MNRTFG, P&RF 

 
$150,000 $150,000 - 

Project Description 
The Teggerdine Road Pathway would connect M-59 in the south to Indian Springs Metro Park in the north.  This pathway would provide 
access at certain points to the Pontiac Lake Recreation Area.  This pathway would connect to regional pathways through Indian Springs Metro 
Park, and through the potential development of a trail inside of the ITC transmission corridor in White Lake.  

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0010 
Bloomer Park 

Phase II 
New 

Construction 
60 

MNRTFG, P&RF 
 

$305,000 $105,000 $200,000 

Project Description 
With the completion of Bloomer Park’s Phase I redevelopment in 2013 the Township seeks to complete the restoration of the northern half of 
the park.  The second phase of development would include completing the improved pathway network and providing other park amenities 
including park benches. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0011 
Community / 
Central Park 

Land 
Acquisition & 

New 
Construction 

80 
MDOT-EG; 

P&RF; MSRSP 
$600,000 $250,000 $350,000 

Project Description  
Expansion of recreational land is critical to meet the needs of both existing and future residents, especially as vacant land becomes scarcer 
and the Township’s population continues to grow.  This mini-park site is anticipated to serve as a rest stop and possibly a trailhead along the 
M-59 Pathway.   

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0012 Stanley Park 
New 

Construction 
91 

MNRTFG; 
P&RF; GF; 
Donations 

$3,250,000 $1,750,000 $1,500,000 

Project Description  
Expansion of recreational land is critical to meet the needs of both existing and future residents, especially as vacant land becomes scarcer 
and the Township’s population continues to grow.  This property is unique with frontage on Brendel Lake and location adjacent to the future 
Township Civic Center.  
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0009 
Triangle Trail 
Development 

New 
Construction 

96 Grant(s); P&RF $600,000 $450,000 $150,000 

Project Description 
The incomplete portion of the Triangle Trail totals almost one (1) mile.  The proposed pathway would be located on the east side of Elizabeth 
Lake Road extending southeast from the existing pathway along the St. Joseph Mercy property to the intersection with Teggerdine Road, then 
extended north along the west side of Teggerdine Road to Highland Road, and along the south side of Highland Road west from the 
Teggerdine Road intersection to meet the existing pathway located at the Village Lakes development.  
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4e.  CIP Components - 

Police Department 

Overview 

 

The Township Police Department provides a variety of vital services to Township residents.  

The costs of operations and the demand for services create financial circumstances that are 

difficult to predict.  In this CIP, special police equipment is listed as projects.  Standard police 

cars are included as Internal Services under Fleet. 

 

Police Department operations are funded by a major special revenue fund.  Potential funding 

for projects can be from Police Fund balance, grants such as Homeland Security, drug 

forfeitures.  The Police also have a four year operating millage that will collect through 2021. 

 

On the following page, each of the Police Department projects are listed along with their cost 

and potential funding sources.  
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Project Description  
A Mobile Command Center is a vehicle-based police facility, usually built around a motor home chassis.  It allows command officers to 
provide on-scene command and control of large scale events or catastrophes. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
POLICE DEPARTMENT (PD) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PD-0002 
Mobile 

Command 
Center 

New 
Equipment 

65 
Grants; Drug 
Forfeitures 

$152,000 $152,000 $-- 
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4f.  CIP Components -   

Sanitary Sewerage Disposal System 

Overview 

 

Sanitary Sewerage Disposal Systems do not currently provide service to all Township residents.  

Sewerage Disposal Systems that do exist are operated by the Water Resources Commissioner 

for Oakland County. 

 

A Sanitary Sewerage Disposal Enterprise Fund was created in 2022. 

 

The Department of Public Services completed an asset management plan in 2019 following a 

roughly 3 year study of the condition of the Township waste water system.  Potential sources 

of funding for projects are the Sewer Fund, Special Assessment District (SAD), State Revolving 

Fund (SRF) loan program or contributions from General Fund. 

 

On the following page, each of the Sanitary Sewerage Disposal projects are listed along with 

their cost and potential funding sources.  
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Project Description 
The proposed project will provide public force main sewer from the HVS Lakeland Campus north to M-59.  The scope of the project will 
include the placement of 12” HDD directionally drilled pressure sewer (force main) with related appurtenances, pipe rework within the 
temporary diversion district, traffic control, pavement replacement, and restoration. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
Sanitary Sewer (SS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0005 

Western Outlet 
Sanitary 

Extension 
Phase Two 

New 
Construction 

80 GF, SRF $2,240,000 $2,240,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0006 
Pump Station 
at Lakeland 

New 
Construction 

110 GF, SRF $500,000 $500,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0008 
Sanitary Sewer 
Pump Stations 

(7) 
Rehabilitation 139 GF, SRF $350,000 $350,000 $-- 

Project Description 
Installation of intermediate booster pumping station on sanitary sewer force main consisting of two submersible pumps and building housing 
controls and generator. 

Project Description 
Replacement of pumping equipment, controls, and addition of VFD’s (Variable Frequency Drive).  VFD’s will provide better system control and 
operational cost savings. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0009 
SCADA 

Equipment for 
Pump Stations 

New 
Construction 

143 GF, SRF $240,000 $240,000 $-- 

Project Description 
Upgrade SCADA at eight sanitary sewage pump stations to provide the Township real time data for operation, alarms, and control. 
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Project Description 
Approximately 8,500 linear feet.  

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
Sanitary Sewer (SS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0011 
Sewer Main 

Rehabilitation 
Projects 

Rehabilitation 137 GF, SRF $2,206,979 $2,206,979 $-- 
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4g.  CIP Components -   

Water Supply System 

Overview 

 

The Municipal Water Supply System that is owned and operated by the Township and 

administered by the Department of Public Services does not provide service to all Township 

residents.  The Municipal Water Supply System derives its water from underground aquifers 

and is used for fire protection and domestic consumption.  Many areas of the Township 

currently operate with private wells as their source of potable water supply. 

 

The Township has a Water Enterprise Fund listed in the 2021 Comprehensive Annual Financial 

Report (CAFR).  This Water Fund is managed by the Department of Public Services.  

 

The Department of Public Services completed an asset management plan in 2017 following a 

roughly 3 year study of the condition of the Township water system.  Potential sources of 

funding for Water Supply projects are the Water Fund balance, Drinking Water Revolving Fund 

(DWRF), revenue bonds, special assessment districts (SAD’s), or contributions from General 

Fund.  

 

On the following page, each of the Water Supply projects are listed along with their cost and 

potential funding sources.  
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Project Description 
The Township proposes to install a new well and pump at Twin Lakes I well site to replace the smaller capacity well at the site.  This will 
require discussion with the MDEQ water bureau, site investigation using test/production well(s) to evaluate aquifer capacities, engineering 
design, permitting, identifying funding sources, contract administration and construction. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER 
FUNDS 

WS-0004 

Twin Lakes I 
Well 

Replacement 
and Upgrades 

Rehabilitation 126 DWRF, WF $423,675 $407,675 $16,000 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0008 

Aspen 
Meadows Iron 
Filtration and 

Sewer 
Connection 

New 
Construction 

125 DWRF $5,500,000 $5,500,000 $-- 

Project Description  
The Township proposes to install a new iron filtration and sewer connection at Aspen Meadows well site.  The iron filtration will help reduce 
iron and manganese at the lower used well house (about 6% of total water pumped) and second highest iron amount.   

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0010 
SCADA Tower 
Replacement 
and GENSET 

Rehabilitation 80 WF, DWRF $52,000 $52,000 $-- 

Project Description 
Replace Supervisory Control and Data Acquisition (SCADA) Tower at Water Office with a new tower, romex cable, new cement pad with 
anchors and locate at least 170 feet to the east on Highland Road.  The current tower is twenty five years old and is oxidizing at the bolts and 
bottom tower brackets.  The current tower is near the end of its life cycle.  Also, the Water Department will need to upgrade the onsite gen 
set to backup the SCADA system. 
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0012 

6-Inch Water 
Main 

Replacement 
(9,000ft) 

Rehabilitation 114 WF, DWRF $2,275,000 $2,275,000 $-- 

Project Description 
Replace 6-inch diameter water main in Colony Heights, Twin Lakes Village, and Suburban Knolls for better system pressures and fire flows. 

Project Description 
12-Inch Diameter Water Main Extension along Bogie Lake Road from M-59 to the south to Cedar Island Road or Lakeland High School 
Campus bolts and bottom tower brackets.  The current tower is near the end of its life cycle.  Also, the Water Department will need to 
upgrade the onsite gen set to backup the SCADA system. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0011 

Water Main 
Extension Bogie 
Lake Road  (M-

59 to Cedar 
Island) 

New 
Construction 

90 WF,DWRF $3,750,000 $3,750,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0015 
Twin Lakes Well 

House 
Upgrades 

Rehabilitation 108 WF, DWRF $1,000,000 $1,000,000 $-- 

Project Description 
Update controls, piping, and instrumentation to allow efficient operation of the Twin Lakes well house. 
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CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0017 

High Pressure 
Districts 

Elizabeth Lake 
Road 

New 
Construction 

90 WF, DWRF $3,125,000 $3,125,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0018 

Residual 
Chlorine 

Analyzer for 
Water Towers 

New 
Construction 

146 WF, DWRF $50,000 $50,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0019 
Meter 

Replacement 
Rehabilitation 82 WF, DWRF $1,000,000 $1,000,000 $-- 

Project Description 
The interconnect will allow the high pressure district to utilize both elevated towers for storage at Aspen Meadows and Village Acres well 
houses for water supply.   This will increase system reliability. 

Project Description 
Residual Chlorine Analyzers will allow monitoring of water quality both in an out of the Townships water towers.  It will allow adjustments of 
chlorine feed rates to maintain minimum chlorine residuals throughout the water system as required by regulations. 

Project Description 
The water system meters in older subdivisions are reaching or exceeding their useful life.  As meters age they deteriorate and develop 
inaccuracies in readings.   Replacing meters will provide homeowners with the proper readings and provide accurate billing of water usage. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0021 
Repaint Water 

Tower 1 
Rehabilitation 127 WF, DWRF $424,000 $424,000 $-- 

Project Description 
Exterior overcoat polyurethane paint.  Complete wet interior repaint. 
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CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0022 
Repaint Water 

Tower 2 
Rehabilitation 127 WF, DWRF $196,000 $196,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0023 
Backhoe 
Machine 

New 
Equipment 

74 WF, DWRF $100,000 $100,000 $-- 

Project Description 
Exterior overcoat polyurethane paint.  Dry interior partial repaint.   

Project Description 
Purchase a Backhoe Machine to assist in day to day department operations. 
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MICHIGAN PLANNING ENABLING ACT (EXCERPT) 

Act 33 of 2008 
 
 
125.3865 Capital improvements program of public structures and improvements; 
preparation; basis.  

Sec. 65. 

(1) To further the desirable future development of the local unit of government under the 
master plan, a planning commission, after adoption of a master plan, shall annually 
prepare a capital improvements program of public structures and improvements, unless 
the planning commission is exempted from this requirement by charter or otherwise. If 
the planning commission is exempted, the legislative body either shall prepare and adopt 
a capital improvements program, separate from or as a part of the annual budget, or shall 
delegate the preparation of the capital improvements program to the chief elected official 
or a nonelected administrative official, subject to final approval by the legislative body. 
The capital improvements program shall show those public structures and improvements, 
in the general order of their priority, that in the commission's judgment will be needed or 
desirable and can be undertaken within the ensuing 6-year period. The capital 
improvements program shall be based upon the requirements of the local unit of 
government for all types of public structures and improvements. Consequently, each 
agency or department of the local unit of government with authority for public structures 
or improvements shall upon request furnish the planning commission with lists, plans, and 
estimates of time and cost of those public structures and improvements. 

(2) Any township may prepare and adopt a capital improvement program. However, 
subsection (1) is only mandatory for a township if the township, alone or jointly with 1 or 
more other local units of government, owns or operates a water supply or sewage disposal 
system. 

 
History: 2008, Act 33, Eff. Sept. 1, 2008 

Excerpt from the Michigan Planning Enabling Act of 2008: 
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Project Project Township Other Project Township Project Township Project Township Project Township Project Township Project Township Project Township

Number Project Title Category Rating Potential Funding Sources Total Share Funding Total Share Total Share Total Share Total Share Total Share Total Share Total Share

BP-0002 M-59 Pathway (Phase I) Rehabilitation 98 MDOT-EG; P&RF 455,000$                          155,000$                 300,000$                 -$                        -$                     450,000$                 150,000$               1,500$                     1,500$                     1,500$                   1,500$                  1,000$                   1,000$                  1,000$                   1,000$                  

BP-0003 M-59 Pathway (Phase II) Rehabilitation 98 MDOT-EG; P&RF 455,000$                          155,000$                 300,000$                 -$                        -$                     32,000$                   32,000$                 419,000$                119,000$                1,500$                   1,500$                  1,500$                   1,500$                  1,000$                   1,000$                  

BP-0004 M-59 Pathway (Phase III) Rehabilitation 98 MDOT-EG; P&RF 455,000$                          155,000$                 300,000$                 -$                        -$                     32,000$                  32,000$                  419,000$              119,000$              2,000$                   2,000$                  2,000$                   2,000$                  

BP-0005 Union Lake Road Pathway New Construction 98 MNRTFG; RCOCTP: P&RF 600,000$                          350,000$                 250,000$                 -$                        -$                     45,000$                   45,000$                 550,000$                300,000$                2,000$                   2,000$                  2,000$                   2,000$                  1,000$                   1,000$                  

BP-0006 Bogie Lake Road Pathway New Construction 83 MDOT-EG; P&RF; MSRSP 1,475,000$                       875,000$                 600,000$                 -$                        -$                     1,020,000$              670,000$               450,000$                200,000$                2,000$                   2,000$                  2,000$                   2,000$                  1,000$                   1,000$                  

PK-0002 Four Seasons Trail (Phase I) New Construction 67 MNRTFG;  P&RF, USDOT 455,000$                          155,000$                 300,000$                 -$                        -$                     450,000$              150,000$              2,500$                   2,500$                  2,500$                   2,500$                  

PK-0003 Four Seasons Trail (Phase II) New Construction 67 MNRTFG;  P&RF, USDOT 455,000$                          180,000$                 275,000$                 -$                        -$                     450,000$              175,000$              2,500$                   2,500$                  2,500$                   2,500$                  

PK-0004 Four Seasons Trail (Phase III) New Construction 67 MNRTFG;  P&RF, USDOT 255,000$                          105,000$                 150,000$                 -$                        -$                     250,000$                 100,000$               2,000$                     2,000$                     1,000$                   1,000$                  1,000$                   1,000$                  1,000$                   1,000$                  

PK-0006 Oxbow/M-59 Park New Construction 51 MDOT-EG; P&RF; MSRSP 965,000$                          465,000$                 500,000$                 -$                        -$                     965,000$              465,000$              

PK-0008 Hidden Pines Park Development New Construction 80 MNRTFG; P&RF 390,000$                          225,000$                 165,000$                 -$                        -$                     390,000$              225,000$              

PK-0009 Teggerdine Trail Development Design New Construction 78 MNRTFG; P&RF 150,000$                          150,000$                 -$                              -$                        -$                     150,000$                150,000$                

PK-0010 Bloomer Park Phase II Development New Construction 60 MNRTFG; P&RF 305,000$                          105,000$                 200,000$                 -$                        -$                     300,000$              100,000$              2,500$                   2,500$                  2,500$                   2,500$                  

PK-0011 Community / Central Park New Construction 80 MNRTF, P&RF 600,000$                          250,000$                 350,000$                 -$                        -$                     600,000$              250,000$              

PK-0012 Stanley Park New Construction 91 MNRTF, P&RF, GF, Donations 3,250,000$                       1,750,000$              1,500,000$              1,250,000$              750,000$                 1,000,000$             500,000$                1,000,000$           500,000$              

BP-0009 Triangle Trail Development New Construction 96 Grant(s), P&RF 600,000$                          450,000$                 150,000$                 600,000$                 450,000$                 

Subtotals 10,865,000$                     5,525,000$              5,340,000$              -$                        -$                     1,850,000$              1,200,000$              1,797,000$              997,000$               2,604,500$             1,304,500$             1,627,000$           552,000$              1,982,000$           982,000$              1,004,500$           489,500$              

WS-0004 Twin Lakes I Well House Upgrades Rehabilitation 126 DWRF, WF 423,675$                          407,675$                 16,000$                   -$                        -$                     408,675$                 392,675$               5,000$                     5,000$                     5,000$                   5,000$                  5,000$                   5,000$                  5,000$                   5,000$                  

WS-0008 Aspen Meadows Iron Filtration and Sewer connection Rehabilitation 87 DWRF, WF 5,500,000$                       5,500,000$              -$                              -$                        -$                     4,400,000$              4,400,000$              

WS-0010 SCADA Tower Replacement and GENSET Rehabilitation 82 WF, DWRF 52,000$                            52,000$                    -$                              -$                        -$                     -$                             -$                             52,000$                   52,000$                 -$                             -$                             -$                           -$                           

WS-0011 Water Main Extension Bogie Lake (M-59 to Cedar Island) New Construction 90 DWRF, WF 3,750,000$                       3,750,000$              -$                              -$                        -$                     3,375,000$              3,375,000$              

WS-0012 6-inch diameter Water Main Replacement (9,100 ft.) Rehabilitation 114 DWRF, WF 2,275,000$                       2,275,000$              -$                              -$                             -$                           -$                             -$                           -$                           2,275,000$           2,275,000$           

WS-0015 Twin Lakes I Well House Upgrades Rehabilitation 108 DWRF, WF 1,000,000$                       1,000,000$              -$                              -$                             -$                             1,000,000$              1,000,000$            -$                           -$                           

WS-0017 Interconnection of High Pressure Districts (Elizabeth Lake Road) New Construction 90 DWRF, WF 3,125,000$                       3,125,000$              -$                              -$                             -$                             -$                             -$                           3,125,000$             3,125,000$             -$                           -$                           

WS-0018 Residual Chlorine Analizers @ both Towers New Construction 146 DWRF, WF 50,000$                            50,000$                    -$                              50,000$                   50,000$                   -$                             -$                           -$                             -$                             -$                           -$                           

WS-0019 Residential and Commercial Meter Replacement w/ AMR System Rehabilitation 82 DWRF, WF 1,000,000$                       1,000,000$              -$                              200,000$                 200,000$                 200,000$                 200,000$               200,000$                200,000$                200,000$              200,000$              100,000$              100,000$              

WS-0021 Repaint Water Tower 1 Rehabilitation 127 DWRF, WF 424,000$                          424,000$                 -$                              424,000$                 424,000$                 -$                             -$                           -$                             -$                             -$                           -$                           

WS-0022 Repaint Water Tower 2 Rehabilitation 127 DWRF, WF 196,000$                          196,000$                 -$                              196,000$                 196,000$                 -$                             -$                           -$                             -$                             -$                           -$                           

WS-0023 Backhoe Machine New Equipment 74 DWRF, WF 100,000$                          100,000$                 97,000$                  97,000$                  1,000$                   1,000$                  1,000$                   1,000$                  1,000$                   1,000$                  

Subtotals 17,900,675$                     17,884,675$            16,000$                   -$                        -$                     8,645,000$              8,645,000$              1,660,675$              1,644,675$            3,427,000$             3,427,000$             206,000$              206,000$              2,381,000$           2,381,000$           6,000$                   6,000$                  

SS-0005 Western Outlet Sanitary Extension, Phase II New Construction 87 GF, SRF 2,240,000$                       2,240,000$              2,240,000$           2,240,000$           

SS-0006 Pump Station at Lakeland High School (when necessary) New Construction 110 GF, SRF 500,000$                          500,000$                 500,000$              500,000$              

SS-0008 Upgrades & Equipment Replacement of 7 Sanitary Sewage Pump Stations Rehabilitation 143 GF, SRF 350,000$                          350,000$                 58,333$                   58,333$                   58,333$                   58,333$                 58,333$                  58,333$                  58,333$                 58,333$                58,333$                 58,333$                58,333$                 58,333$                

SS-0009 SCADA Equipment to Monitor Sanitary Sewage Pump Stations (x8) New Construction 143 GF, SRF 240,000$                          240,000$                 40,000$                   40,000$                   

SS-0011 Sewer Main Rehabilitation Projects Rehabilitation 137 GF, SRF 2,206,979$                       2,206,979$              367,830$                 367,830$                 367,830$                 367,830$               367,830$                367,830$                367,830$              367,830$              367,830$              367,830$              367,830$              367,830$              

Subtotals 5,536,979$                       5,536,979$              -$                              -$                        -$                     466,163$                 466,163$                 426,163$                 426,163$               426,163$                426,163$                926,163$              926,163$              2,666,163$           2,666,163$           426,163$              426,163$              

PD-0002 Mobile Command Center New Equipment 65 Grants, Drug Forfeitures 152,000$                          152,000$                 -$                              -$                        -$                     -$                             -$                             148,000$                 148,000$               1,000$                     1,000$                     1,000$                   1,000$                  1,000$                   1,000$                  1,000$                   1,000$                  

Subtotals 152,000$                          152,000$                 -$                              -$                        -$                     -$                             -$                             148,000$                 148,000$               1,000$                     1,000$                     1,000$                   1,000$                  1,000$                   1,000$                  1,000$                   1,000$                  

FD-0002 Fire Station No 2 Replacement New Construction 140 Grant, Bond Issue, BA 4,000,000$                       4,000,000$              100,000$                100,000$                1,950,000$           1,950,000$           1,950,000$           1,950,000$           

FD-0006 Fire Ladder Truck New Equipment 108 FPF 900,000$                          900,000$                 900,000$              900,000$              

FD-0009 Fire Station No 3 Improvement New Construction 112 Grant, Bond Issue, BA, GF 1,000,000$                       1,000,000$              500,000$                 500,000$               500,000$                500,000$                

FD-0017 Structural Firefighting Gear (23 sets) New Equipment 102 FPF 70,000$                            70,000$                    70,000$                  70,000$                  

FD-0018 Ambulance Replacement (2 existing units) New Equipment 112 FPF 500,000$                          500,000$                 500,000$              500,000$              

Subtotals 6,470,000$                       6,470,000$              -$                              -$                        -$                     -$                             -$                             500,000$                 500,000$               670,000$                670,000$                3,350,000$           3,350,000$           1,950,000$           1,950,000$           -$                           -$                           

FA-0006 Public Safety Headquarters New Construction 110 Grant ,Bond Issue, PDF,FPF,GF 20,000,000$                     20,000,000$            -$                              -$                        -$                     50,000$                   50,000$                   19,950,000$           19,950,000$          

FA-0007 Township Civic Building New Construction 96 Grant, GF, Bond Issue, 12,000,000$                     12,000,000$            50,000$                   50,000$                   11,950,000$           11,950,000$          

FA-0009 DPS Storage/Maintenance Building New Construction 58 GF, SF, WF 200,000$                          200,000$                 200,000$                 200,000$                 

Subtotals 32,200,000$                     32,200,000$            -$                              -$                        -$                     300,000$                 300,000$                 31,900,000$           31,900,000$          -$                             -$                             -$                           -$                           -$                           -$                           -$                           -$                           

IS-0002 Fleet (excluding Fire Dept) New Equipment 80 PD / GF 660,000$                          660,000$                 -$                              -$                        -$                     129,000$                 129,000$                 132,000$                 132,000$               135,000$                135,000$                138,000$              138,000$              141,000$              141,000$              144,000$              144,000$              

IS-0003 Township Document Management Program Professional Services 90 GF 100,000$                          100,000$                 50,000$                   50,000$                   50,000$                   50,000$                 

Subtotals 760,000$                          760,000$                 -$                              -$                        -$                     179,000$                 179,000$                 182,000$                 182,000$               135,000$                135,000$                138,000$              138,000$              141,000$              141,000$              144,000$              144,000$              

Abbreviations Totals 73,884,654$                     68,528,654$            5,356,000$              -$                        -$                     11,440,163$            10,790,163$            36,613,838$           35,797,838$          7,263,663$             5,963,663$             6,248,163$           5,173,163$           9,121,163$           8,121,163$           1,581,663$           1,066,663$           

Building Authority BA

Drinking Water Revolving Fund DWRF

Fire Protection Fund FPF

General Fund GF

Federal Housing and Urban Development HUD

Michigan Dept of Transportation Enhancement Grant MDOT-EG

Michigan Natural Resources Trust Fund Grant MNRTFG

Michigan Safe Routes to Schools Program MSRSP

Parks & Recreation - Special Township Revenue Fund P&RF

Road Commission Tri-party Program RCOCTP

Special Assessment District SAD

Sewer Fund (Township Enterprise Fund) SF

State Revolving Fund SRF

United States Department of Transportation USDOT

Water Fund Township (Enterprise Fund) WF

Police Department Fund PDF

Remarks

MDOT-EG Funding ($300,000)

MDOT-EG Funding ($300,000)

MDOT-EG Funding ($300,000)

MNRTFG & RCOCTP Funding ($250,000)

Ralph C. Wilson, Jr. Foundation ($150,000)

Budget Year 2028

MDOT-EG & MSRSP Funding ($600,000)

MNRTFG Funding ($300,000)

MNRTFG Funding ($275,000)

MNRTFG Funding ($150,000)

MNRTFG & MSRSP Funding ($175,000)

MNRTFG Funding ($200,000)
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PROJECT HISTORY

Project Project Township Other Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township Remarks

Number Project Title Category Rating Potential Funding Sources Total Share Funding Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share

BP-0001 M-59 Pathway, Across the Huron River (North) New Construction 99 HUD Grant ($147,000); P&RF 201,300$         54,300$              147,000$       19,800$        19,800$    62,500$        15,500$        1,000$              1,000$            1,000$                1,000$               1,000$                1,000$               1,000$               1,000$              Project Canceled for new location
PK-0001 Bloomer Park Redevelopment Rehabilitation 72 MNRTFG; P&RF 444,000$         94,000$              350,000$       30,000$            30,000$          407,500$            57,500$             1,000$                1,000$               1,000$               1,000$              Completed project

BP-0007 M-59 Pathway, Across the Huron River (North) New Construction 99 HUD Grant ($147,000); P&RF 226,660$         39,830$              147,000$       -$                   -$               -$                  -$                  -$                       -$                    -$                        -$                       -$                         -$                       186,830$           39,830$            Completed project

WS-0001 Mid-East M-59 and Cranberry Meadows Water New Construction 124 DWRF, WF 1,481,000$      890,000$           591,000$       192,000$      115,000$  258,000$      155,000$      -$                       -$                    1,000$                1,000$               1,000$                1,000$               1,000$               1,000$              Completed project

WS-0002 Hurondale Booster Pump Station New Construction 96 DWRF, WF 257,000$         155,000$           102,000$       40,000$        24,000$    -$                  -$                  -$                       -$                    1,000$                1,000$               1,000$                1,000$               1,000$               1,000$              Completed project

WS-0003 East M-59 and Pontiac Lake Road Water Main New Construction 105 DWRF, WF 872,000$         524,000$           348,000$       112,000$      67,000$    -$                  -$                  -$                       -$                    1,000$                1,000$               1,000$                1,000$               1,000$               1,000$              Completed project

WS-0005 Update the Auto Meter Read System Rehabilitation 124 WF 50,000$           50,000$              -$                   -$                   Completed project

WS-0009 Hydrant Standardization Rehabilitation 125 WF, FPF 50,000$           50,000$              Project reduced in scope and value; deleted from CIP

WS-0013 VFD Installation on  seven Well Pumps Rehabilitation 123 DWRF, WF 140,000$         140,000$           -$                   -$                  -$                  -$                       -$                    -$                        -$                       -$                         -$                       -$                       -$                      -$                      -$                     Completed project

WS-0014 SCADA System Updates at seven sites Rehabilitation 146 DWRF, WF 52,500$           52,500$              -$                   -$                  -$                  -$                       -$                    -$                        -$                       -$                         -$                       -$                       -$                      -$                      -$                     Completed project

SS-0001 M-59 East Sanitary Sewer New Construction 101 SRF, SF 223,000$         223,000$           -$                   16,000$        16,000$    -$                  -$                  -$                       -$                    1,000$                1,000$               1,000$                1,000$               1,000$               1,000$              Completed project

SS-0002 M-59 Mid-East New Construction 99 SRF, SF 148,000$         148,000$           -$                   10,000$        10,000$    -$                  -$                  -$                       -$                    1,000$                1,000$               1,000$                1,000$               1,000$               1,000$              Completed project

SS-0003 Western Outlet Sanitary Extention, Phase I New Construction 87 SAD, SRF 978,015$         978,015$           -$                   -$               25,000$        25,000$        928,015$          928,015$        5,000$                5,000$               5,000$                5,000$               5,000$               5,000$              Completed project

SS-0004 Infrastructure Geospatial Mapping Prof. Services 112 WF. SF, GF 80,000$           80,000$              -$                   -$                   -$               -$                  -$                  -$                       -$                    -$                        -$                       -$                         -$                       -$                       -$                      Project Removed

P
.D

.

FD-0003 Fire Station No3 Replacement New Construction 140 Grant, Bond Issue, BA 1,351,000$      1,351,000$        -$                   -$                   -$               -$                  -$                  1,300,000$       1,300,000$    17,000$              17,000$             17,000$              17,000$             17,000$             17,000$            Replaced with FD-0009; Addition to existing Fire Station

FD-0004 Fire Station No1 Replacement New Construction 110 Grant, Bond Issue, BA 3,131,000$      3,131,000$        -$                   -$                   -$               -$                  -$                  3,000,000$       3,000,000$    17,000$              17,000$             38,000$              38,000$             38,000$             38,000$            38,000$            38,000$          Project Replaced with FA-0005

FD-0005 Fire Pumper Truck (x3) New Equipment 108 FPF 1,694,000$      1,694,000$        -$                   -$                   -$               -$                  -$                  -$                       -$                    1,680,000$         1,680,000$       7,000$                7,000$               7,000$               7,000$              Completed project

FD-0007 Fire Pumper Truck New Equipment 108 FPF 439,000$         439,000$           -$                   -$                   -$               -$                  -$                  -$                       -$                    425,000$            425,000$          7,000$                7,000$               7,000$               7,000$              Project Removed. Combined with FD-0005

FD-0010 Ambulances (2 each) , medium duty New Equipment 117 FPF 346,000$         346,000$           -$                   -$                   -$               -$                  -$                  320,000$          320,000$        8,000$                8,000$               9,000$                9,000$               9,000$               9,000$              Completed project

FD-0012 Administrative Vehicles (x2) New Equipment 80 FPF,GF 60,000$           60,000$              60,000$        (60,000)$   Completed project

FD-0013 Rescue 1 Refurbishment Rehabilitation 143 FPF 175,000$         175,000$           -$                   -$                   -$               -$                  -$                    -$                       -$                       -$                      175,000$          175,000$        Completed project

FA-0001 Multi-Purpose Operation Building New Construction 99 GF,Bond Issue,BA 12,000,000$    12,000,000$      -$                   -$                   -$               -$                  -$                  500,000$          500,000$        5,000,000$         5,000,000$       6,500,000$         6,500,000$        -$                       -$                      Project on-hold being replaced with FA-0004

FA-0002 New Township Library New Construction GF,Bond Issue,BA

FA-0003 Senior Center Building Addition New Construction 80 GF,Bond Issue,BA

FA-0004 Township Hall Renovations Rehabilitation 107 GF,Bond Issue,BA 7,000,000$      7,000,000$        7,000,000$     7,000,000$     Project Replaced with FA-0007

PD-0001 New Police Building New Construction 103 Grant, Bond Issue, BA Project Replaced with FA-0006

IS-0001 Digitized Documents (Storage &Retrieval) Internal Services 80 GF 80,000$           80,000$              -$                   -$                   -$               10,000$        10,000$        20,000$            20,000$          20,000$              20,000$             15,000$              15,000$             15,000$             15,000$            15,000$            15,000$          15,000$          15,000$           Project reduced in scope and value; deleted from CIP

IS-0003 Senior Shuttle Bus New Equipment 93 GF,Grant,Donations 130,000$         130,000$           -$                   -$                   -$               10,000$        10,000$        11,000$            11,000$          12,000$              12,000$             13,000$              13,000$             14,000$             14,000$            13,000$            13,000$          14,000$          14,000$           

Abbreviations

Building Authority BA

Drinking Water Revolving Fund DWRF

Fire Protection Fund FPF

General Fund GF

Federal Housing and Urban Development HUD

Michigan Dept of Transportation Enhancement Grant MDOT-EG

Michigan Natural Resources Trust Fund grant MNRTFG

Michigan Safe Routes to Schools Program MSRSP

Parks & Recreation - Special Township Revenue Fund P&RF

Road Commission Tri-party Program RCOCTP

Special Assessment District SAD

Sewer Fund (Township Enterprise Fund) SF

State Revolving Fund SRF

United States Department of Transportation USDOT

Water Fund Township (Enterprise Fund) WF
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Project Project Township Other Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township
Number Project Title Category Rating Potential Funding Sources Total Share Funding Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share

PK-0007 Brendel Lake Campground Acquisition Land Acquisition 51 MNRTFG;  P&RF 1,372,400$    483,000$             889,400$       -$                  -$                1,372,400$        483,000$               -$                      -$                   -$                   -$                    -$                     -$                  -$                 -$                   -$                -$                
PK-0005 Brendel Lake Property Acquisition Land Acquisition 58 MNRTFG;  P&RF 700,000$       231,000$             469,000$       300,000$          117,000$       250,000$      57,000$         150,000$     57,000$      
BP-0008 Triangle Trail Development Design Prof. Services 96 Grant ($50,000); P&RF 55,000$         5,000$                 50,000$         55,000$         5,000$            

WS-0016 Hillview Well House Upgrades Rehabilitation 108 DWRF, WF 400,000$       400,000$             -$                  -$                  -$                      -$                          400,000$           400,000$        Project Completed
WS-0020 Twin Lakes II Well House Upgrades Rehabilitation 127 DWRF, WF 178,000$       178,000$             -$                  -$                        -$                      -$                          170,000$           170,000$        2,000$           2,000$            2,000$              2,000$           2,000$         2,000$           2,000$         2,000$        Project Completed
WS-0007 Additional Tank No. 1 Feed New Construction 71 WF 90,000$         90,000$               -$                  -$                -$                        -$                      -$                          -$                      -$                   -$                    8,000$              8,000$           82,000$       82,000$         Project Removed

-$                  -$                  

 $-  $-  $-  $-  $-  $-  $- -$                      -$                   

SS-0007 Meijer Pump Station Upgrade / Replacement Rehabilitation 130 GF, SRF 50,000$         50,000$               -$                  -$                -$                        -$                      -$                          50,000$             50,000$         -$                  -$                   
SS-0010 Shotwell Gravity Rehabilitation Rehabilitation 137 GF, SRF 350,000$       350,000$             -$                  -$                -$                        -$                      -$                          -$                      -$                   350,000$       350,000$        -$                  -$                   

-$                   -$                  -$                -$                        -$                          -$                   -$                    -$                  -$                   
-$                   -$                        -$                  -$                  -$                -$                        -$                      -$                          -$                      -$                   -$                   -$                    -$                     -$                  -$                 -$                   

P
.D

.

FD-0001 Fire Station Land Acquistion Land Acquistion 113 Grant, Bond Issue, BA 500,000$       500,000$             500,000$           500,000$        Project Removed
FD-0008 Fire Tanker Truck New Equipment 120 FPF 500,000$       500,000$             473,182$          473,182$       Project Completed
FD-0011 SCBA Replacement New Equipment 137 FPF, Grant 856,000$       856,000$             -$                  -$                  -$                350,000$           350,000$               2,000$               2,000$           2,000$           2,000$            2,000$              2,000$           -$                   500,000$     500,000$     Project Completed

FD-0012 Administrative Vehicles (x2) New Equipment 80 FPF,GF 60,000$         60,000$               60,000$         (60,000)$     60,000$        60,000$              
FD-0013 Rescue One Refurbishment Rehabilitation 143 FPF,GF 60,000$         60,000$               60,000$         60,000$      60,000$        60,000$              
FD-0014 Rescue Air Boat New Equipment 75 FPF,GF 100,000$       100,000$             -$                  -$                  -$                -$                  -$                        -$                      -$                          -$                   100,000$       100,000$        -$                  -$                   Project Removed
FD-0015 Fire Station No 3 Transporting Unit / Ambulance New Equipment 112 FPF 220,000$       220,000$             220,000$          220,000$       Project Removed
FD-0016 Cardiac Monitors (x2) New Equipment 82 FPF 70,000$         70,000$               -$                  -$                  -$                -$                  -$                        -$                      -$                          -$                      -$                   73,892$            73,892$         Project Completed

-$                  -$                  -$                -$                  -$                        -$                      -$                          -$                      -$                   

FA-0005 Municipal Facilities (All Departments) New Construction 107 GF, Bond Issue, Grant 20,325,000$    20,325,000$           -$                    -$                     -$                  175,000$        175,000$               20,000,000$         20,000,000$             30,000$               30,000$           30,000$           30,000$            30,000$              30,000$           30,000$         30,000$           30,000$         30,000$        Replaced by FA-006 & FA-007
FA-0008 Township Hall Genset New Equipment 97 GF, PDF, FPF 100,000$       100,000$             100,000$          100,000$       Project Removed (< $50,000)

-$                        -$                  -$                  -$                -$                  -$                        
-$                   -$                  -$                

Abbreviations
Building Authority BA
Drinking Water Revolving Fund DWRF
Fire Protection Fund FPF
General Fund GF
Federal Housing and Urban Development HUD
Michigan Dept of Transportation Enhancement Grant MDOT-EG
Michigan Natural Resources Trust Fund grant MNRTFG
Michigan Safe Routes to Schools Program MSRSP
Parks & Recreation - Special Township Revenue Fund P&RF
Road Commission Tri-party Program RCOCTP
Special Assessment District SAD
Sewer Fund (Township Enterprise Fund) SF
State Revolving Fund SRF
United States Department of Transportation USDOT
Water Fund Township (Enterprise Fund) WF

Replaced by PK-0007
Project Completed (MNRTFG)

Project Completed
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NOTICE OF PUBLIC HEARING 
 

WHITE LAKE TOWNSHIP PLANNING COMMISSION 
 
Notice is hereby given that the White Lake Township Planning Commission will hold a public hearing on 
Thursday, September 1, 2022, at 7:00 p.m. or shortly thereafter, at the White Lake Township Annex, 7527 
Highland Road, White Lake, MI, 48383 (north side of Highland Road, just east of Porter Road).  The 
purpose of the hearing is to receive public comments on the draft of White Lake Township’s 2023-2028 
Capital Improvement Plan (CIP).  
 
The Michigan Planning Enabling Act of 2008 requires a CIP for any Township which owns and/or operates 
a public water supply or sewerage disposal system.  The CIP is reviewed and updated annually.       
 
A capital improvement plan (CIP) is a six-year schedule which identifies major public infrastructure projects 
and physical improvements, and the sources of funding necessary to complete those projects.  Capital 
improvement projects include major expenditures such as new public buildings or expansion of existing 
buildings, water/sewer line extensions, fire & police facilities, and parks & recreation facilities.  It is a tool to 
assess the Township’s long-term capital improvement projects, and to prioritize those projects based on 
standardized criteria.  The CIP identifies cost-saving opportunities for coordinating projects across various 
Township departments, and creates a bridge between the planning for future public projects and the annual 
budget.  The White Lake Township Planning Commission is responsible for preparing the CIP, and 
presenting it to the Township Board for adoption.                  
 
A complete copy of the draft 2023-2028 Capital Improvement Plan (CIP) may be examined at the White 
Lake Township Community Development Department, 7525 Highland Road, White Lake, MI, 48383, prior 
to the public hearing during the Township's summer business hours; Monday through Thursday, 8:00 a.m. 
through 5:00 p.m., and Friday from 8:00 a.m. through 12:00 p.m., (excluding holidays).  The CIP will also 
be available for review online at the Township’s website: www.whitelaketwp.com.  Written comments may 
be sent to the Planning Commission at the above address prior to the hearing.  Oral comments will be 
taken during the public hearing.   
 
This notice is published consistent with the requirements of Michigan Public Act 33 of 2008. 
 
       Sean O’Neil, AICP 
       Community Development Director 
       White Lake Township 
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