
 

 
Notice of: 

BOARD OF ALDERMEN REGULAR MEETING 

Tuesday, April 16, 2024 at 6:00 PM 
Council Chambers, City Hall, 2305 North 7th Street, West Monroe 

AGENDA 

Public Comments: Any person present who wishes to comment on any matter prior to the vote on that 
matter should stand prior to the vote and request an opportunity to comment. Comments are limited 
to three (3) minutes per speaker, and the number of speakers may be limited on a subject. 

NOTICE/MINUTES 

Call to order/Verification of Attendance 

Motion to Approve Minutes 

1) Motion to approve the minutes of the April 2, 2024 Regular Council Meeting. 

Recognitions/Presentations 

2) PUBLIC HEARING to discuss the City's proposed "Make A Difference (MAD)" program, and 
application for a grant that could provide funding. 

3) Recognition of Keep West Monroe Beautiful poster contest winners. 

4) Proclamation designating April as National Donate Life Month.  Speaker:  Erin Crawford, 
Louisiana Organ Procurement Association (LOPA). 

Mayor's Review 

Community Announcements 

ADMINISTRATION/FINANCE 

5) Ordinance to authorize renewal of Claims Management Administration Program 
Agreement with Crawford & Company. 

6) Ordinance to authorize the City to renew an agreement with The Picard Group to provide 
certain lobbying and related services at the state and federal level - $8,000/monthly. 

7) Ordinance to authorize execution of a lease agreement with Cambre Holdings of 
Ouachita, LLC (portion of property and building at 614 Grantham Dr., to be used for the 
recycling program). 

BUILDING AND DEVELOPMENT 

LEGAL 

8) Ordinance to amend Sec. 2-3003, to provide for acknowledgement of acceptance or 
approval of certain matters in the absence of a designated City Engineer. 

PUBLIC WORKS 

COMMUNITY SERVICES 

PARKS AND RECREATION 
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POLICE/FIRE 

WMFD 

WMPD 

ENGINEERING/CONSTRUCTION PROJECTS 

9)  New Drago Sanitary Sewer Force Main (South 11th Street) - City Project #000200 

Review submitted bids and engineer's recommendations, and if project is to be awarded, 
Ordinance to accept awarded bid, and to authorize execution of a contract for project 
construction with the winning bidder (CDE Construction, LLC; $268,705.00). 

10)  Highland School Area Sidewalks - State Project #H.015216 - City Project #000134 

Ordinance to authorize execution of updated Federal Funding Commitment Letter. 

11)  N. 6th Street Sidewalks FY2023 DOTD TAP - State Project #H.015921 - City Project 
#000219 

Ordinance to authorize execution of an Entity/State Agreement with La DOTD for State 
Project No. H.015921, West Monroe N. 6th Street Sidewalks Ouachita Parish, and to 
authorize issuance of a Federal Funding Commitment Letter. 

12)  Project Updates 

S.E. Huey Co. 

Lazenby & Associates, Inc. 

PUBLIC COMMENTS/OTHER BUSINESS 

13) General Fund and Utility Fund Monthly Budget Reports. 

14) West Monroe Fire Department March Fire Report. 

ADJOURN 

 

If you need special assistance, please contact Cindy Emory at 318-396-2600, and describe the assistance that is 
necessary. 

2



3

Item 1)



4

Item 1)



5

Item 1)



STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO.                MOTION BY:                             

SECONDED BY:                        

AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF WEST
MONROE, LOUISIANA, TO EXECUTE AN AGREEMENT WITH CRAWFORD
& COMPANY TO PROVIDE CLAIMS ADMINISTRATION SERVICES FOR
AUTO AND GENERAL LIABILITY CLAIMS; AND TO OTHERWISE PROVIDE
WITH RESPECT THERETO. 

WHEREAS, Crawford & Company provides claims administration services, an area in which

it possesses a high degree of professional skill and experience; and

WHEREAS, Crawford & Company has provided these services to the City of West Monroe

for many years, has provided excellent services during that time, and  the City of West Monroe

desires that Crawford & Company continue to provide those services because of its skill and

experience.  

NOW, THEREFORE, 

SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell, as Mayor

of the City of West Monroe, Louisiana, be and she is hereby authorized to execute on behalf of the

City of West Monroe, Louisiana, an agreement with Crawford & Company to provide claims

administration services for auto and general liability claims, with that agreement to provide generally

as set forth in that proposal which is attached as Exhibit “A”. 

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell,

as Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized to take any

and all actions, including the further negotiation and modification of the terms and provisions of that

agreement as she determines appropriate, and to execute any and all further documents she deems

either necessary or proper to carry out the activities arising out of  that agreement described above

according to its terms and its intent.

The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in regular and legal session convened, voted on by yea or nay vote, this 16th 

day of April, 2024, the final vote being as follows:
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YEA:                                                                                                                                                   

NAY:                                                                                                                                                   

NOT VOTING:                                                                                                                                   

ABSENT:                                                                                                                                            

ATTEST:

APPROVED THIS 16TH DAY OF
APRIL, 2024

                                                                                                                                       
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ordinance Professional Services Agreement -
Crawford Company.wpd
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO. ____________ MOTION BY: _________________

SECONDED BY: ______________

AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA, ENTER INTO AN AGREEMENT WITH THE PICARD GROUP
RELATING TO THE PROVISION OF STATE AND FEDERAL
GOVERNMENTAL AFFAIRS AND ADVOCACY SERVICES FOR A ONE
YEAR PERIOD; AND TO OTHERWISE PROVIDE WITH RESPECT THERETO.

SECTION 1.  BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell, Mayor of

the City of West Monroe, Louisiana, be and she is hereby authorized to renew the arrangement with

The Picard Group, L. L. C. to provide State and Federal governmental affairs and advocacy for an

additional period of one (1) year beginning May 15, 2024, with the rate of EIGHT THOUSAND

AND NO/100 ($8,000.00) per month. A copy of this Renewal Governmental Affairs & Advocacy

Services Agreement to be executed is attached as Exhibit “A.

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell,

Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized to negotiate

any further terms and provisions relating to this engagement that she determines appropriate, and

thereafter to execute the agreed upon renewal, and to execute any and all further documents she

deems either necessary or proper to negotiate, prepare, execute and carry out the activities arising

out of  the engagement described above according to its terms and  intent.

The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in regular and legal session convened, voted on by yea or nay vote, this 16th

 day of April, 2024, the final vote being as follows:

YEA:__________________________________________________________________________

NAY:__________________________________________________________________________

NOT VOTING:__________________________________________________________________

ABSENT:_______________________________________________________________________

ATTEST:
APPROVED THIS 16TH DAY OF
APRIL, 2024 

_______________________________ ___________________________________
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE, CITY OF WEST MONROE,
STATE OF LOUISIANA STATE OF LOUISIANA
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO. _________ MOTION BY:________________________

                                    SECONDED   BY:_____________________

AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA TO ENTER INTO A LEASE AGREEMENT WITH CAMBRE
HOLDINGS OF OUACHITA, L.L.C., IN ORDER TO ACQUIRE THE USE OF
CERTAIN IMMOVABLE PROPERTY IN ORDER TO EXPAND THE CITY’S
RECYCLING PROGRAM; AND TO OTHERWISE PROVIDE WITH RESPECT
THERETO.

 Section 1.  BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in regular and legal session convened, that the City of West Monroe, Louisiana,

be and it is hereby authorized to enter into a Lease Agreement with Cambre Holdings of Ouachita,

LLC,  in order for the City to acquire the use of certain described immovable property to be used to

further expand  the City’s recycling program, with a copy of that Lease Agreement which sets forth

the proposed terms and conditions being attached as Exhibit “A”..

Section 2.  BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the City

of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell, as

Mayor of the City of West Monroe, Louisiana be and she is hereby authorized to negotiate such

changes and modifications to that initial draft of that Lease Agreement as she determines  necessary

or appropriate for the operations of the recycling program at that location, and thereafter to execute

that Lease Agreement on behalf of the City of West Monroe, Louisiana, together with being

authorized to take any and all other actions deemed by her either necessary or appropriate to

effectuate the lease of the property for its intended purpose.

The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in and legal session convened, voted on by yea and nay vote, passed and

adopted the 16th day of April, 2024, the final vote being as follows:

YEA:_________________________________________________________________________

NAY:________________________________________________________________________

NOT VOTING:________________________________________________________________

ABSENT:_____________________________________________________________________

ATTEST:                            
APPROVED THIS 16TH DAY OF 

                                   APRIL, 2023.

_________________________________ _____________________________________
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ordinance Lease
with Cambre Holdings.wpd
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO.                     MOTION BY:                                    

SECONDED BY:                                

AN ORDINANCE TO AMEND SECTION 2-3003 OF THE CODE OF
ORDINANCES, CITY OF WEST MONROE, LOUISIANA, TO PROVIDE FOR
AUTHORIZATION TO ACKNOWLEDGE ACCEPTANCE AND/OR APPROVAL
ON BEHALF OF THE CITY OF CERTAIN DESCRIBED MATTERS IN 
CERTAIN APPROPRIATE CIRCUMSTANCES WHEN THERE  IS NO
DESIGNATED CITY ENGINEER AVAILABLE; TO PROVIDE THAT THIS
AUTHORIZATION DOES NOT OTHERWISE MODIFY THE PROVISIONS OF
THIS CODE, NOR OTHERWISE REDUCE OR ELIMINATE THE NECESSITY
FOR APPROPRIATE PROFESSIONAL REVIEW; TO RATIFY ANY AND ALL
PRIOR ACCEPTANCE AND/OR APPROVAL BY THESE METHODS WHICH
HAVE OCCURRED SINCE MARCH 29, 2024; TO ESTABLISH AN EFFECTIVE
DATE; AND TO OTHERWISE PROVIDE WITH RESPECT THERETO.

SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in regular and legal session convened, that Section 2-3003 of the Code of

Ordinances, City of West Monroe, Louisiana, is hereby amended, to provide as follows:

“Sec. 2-3003. Designation of city engineer; alternative method of approval.

A. The mayor shall have the authority to select one or more duly licensed and
qualified persons to serve as a city engineer for the City of West Monroe, and shall
assign to such person(s) the duties as the mayor determines are either necessary or
appropriate. The mayor shall also determine whether the position(s) shall be as an
employee of the city, or whether the required services may be best provided as an
independent contractor or independent agent; shall establish the compensation to be
paid for the services to be performed; and shall establish and provide for all other
terms, conditions and provisions of the engagement(s). 

B. (i) At any time there is no selected or designated city engineer, or the
city engineer is unable to act due to illness or other absence, conflict
of interest, or other reason, then the Mayor (or, if authorized by the
Mayor, the head of  the Department of Building and Development)
shall be authorized to sign in lieu of a City Engineer on behalf of the
city in order to  acknowledge acceptance and/or approval  of  any and
all subdivision or other plats, or to acknowledge or provide other
required acceptance and/or approval on behalf of the city in lieu of
the signature of a City Engineer. 

(ii) This authorization to sign in lieu of the signature of a City Engineer
shall not otherwise modify the provisions of this code, nor otherwise
reduce or eliminate either the necessity for appropriate professional
review nor compliance with the provisions of this code.”

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that any and all action taken

pursuant to the provisions mentioned above which have occurred on or after March 29, 2024 are

hereby ratified and confirmed;

SECTION 3. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that if any provisions or
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sections of this ordinance are held invalid, such invalidity should not affect the other provisions or

sections of this ordinance which can be given in effect without the invalid provisions or sections, and

to this end the provisions and sections of this ordinance are hereby declared severable;

SECTION 4.  BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that for cause determined

to be in the best interests of the City of West Monroe and its citizens, this enactment shall be

effective on April 17, 2024; 

 The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in regular and legal session convened, voted on by yea or nay vote, passed

and adopted the 16th day of April, 2024, the final vote being as follows:

YEA:                                                                                                                                                   

NAY:                                                                                                                                                   

NOT VOTING:                                                                                                                                   

ABSENT:                                                                                                                                            

ATTEST:

APPROVED THIS 16TH DAY OF
APRIL, 2024

                                                                                                                                 
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ordinance.Amend  Sec 2-3003.wpd
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO. _________ MOTION BY:________________________

                                    SECONDED   BY:_____________________

AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA, TO ACCEPT THE LOW BID SUBMITTED WHICH MEETS THE
PLANS AND SPECIFICATIONS FOR THE PROJECT KNOWN AS “NEW
DRAGO SANITARY SEWER FORCE MAIN IMPROVEMENTS (SOUTH 11TH
STREET)” AND IS WITHIN THE ESTIMATED COST OF CONSTRUCTION,
BEING THE BID OF CDE CONSTRUCTION, LLC FOR $268,705.00; AND
THEREAFTER TO ENTER INTO A CONSTRUCTION CONTRACT WITH CDE
CONSTRUCTION, LLC, FOR THE CONSTRUCTION SERVICES  IN
CONNECTION WITH THE PROJECT “NEW DRAGO SANITARY SEWER
FORCE MAIN IMPROVEMENTS (SOUTH 11TH STREET)”; AND TO
OTHERWISE PROVIDE WITH RESPECT THERETO. 

 SECTION 1.  BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in regular and legal session convened, that the City of West Monroe accepts the

low bid which met the plans and specifications for that work described as the ”New Drago Sanitary

Sewer Force Main Improvements (South 11th Street)”  project, being the bid of CDE Construction,

LLC in the amount of $268,705.00. 

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell,

as Mayor, on behalf of the City of West Monroe, Louisiana, be and she is hereby authorized to enter

into a construction contract with CDE Construction, LLC, for those construction services required

for the “ New Drago Sanitary Sewer Force Main Improvements (South 11th Street)”  project, all

according to the terms, conditions and provisions set forth in the proposed contract, a copy of which

is attached as Exhibit “A”. 

SECTION 3.  BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell,

Mayor of the City of West Monroe, Louisiana, be and she is hereby authorized to further negotiate

and modify any further provisions of the referenced contract as she determines necessary or

appropriate, and thereafter to execute such contract, together with executing any and all further

documents determined to be either necessary or appropriate in conjunction with the contract

authorized above, and to take any and all other actions either necessary or appropriate in  order to

comply the terms of that executed contract.
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The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in regular and legal session convened, voted on by yea and nay vote, passed

and adopted the 16th day of April, 2024, the final vote being as follows:

YEA:_________________________________________________________________________

NAY:________________________________________________________________________

NOT VOTING:________________________________________________________________

ABSENT:_____________________________________________________________________

ATTEST:                            
APPROVED THIS 16TH DAY OF 

                                   APRIL, 2024

_________________________________ _____________________________________
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ord
inance to Accept Low Bid - New Drago Sanitary Sewer Force Main Improvements (South 11th
Street).wpd
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO. ____________ MOTION BY: _________________

SECONDED BY: ______________

AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA TO ISSUE AN UPDATED FEDERAL FUNDING COMMITMENT
LETTER TO LOUISIANA DEPARTMENT OF TRANSPORTATION AND
DEVELOPMENT REGARDING STATE PROJECT NO. H.015216, FEDERAL
AID PROJECT NO. H015216, HIGHLAND SCHOOL AREA SIDEWALKS
OUACHITA PARISH; TO AUTHORIZE EITHER THE MAYOR OR THE
DESIGNATED RESPONSIBLE PERSON IN CHARGE TO EXECUTE THAT
UPDATED FEDERAL FUNDING COMMITMENT LETTER AND ANY OTHER
RELATED DOCUMENTS; AND TO CONTINUE TO UNDERTAKE ANY AND
ALL FURTHER ACTIONS WHICH ARE NECESSARY, APPROPRIATE OR
DESIRABLE IN ORDER TO CONTINUE TO MEET ANY AND ALL OTHER
REQUIREMENTS RELATING TO THE AWARD OF THAT PROJECT, OR
OTHERWISE TO CONTINUE TO FULFILL THE OBLIGATIONS OF THE CITY
OF WEST MONROE, LOUISIANA, AS IT RELATES TO THE AGREEMENT;
AND TO OTHERWISE PROVIDE WITH RESPECT THERETO. 

SECTION 1.  BE IT ORDAINED by the Mayor and Board of Alderman of the City of

West Monroe, Louisiana, in regular and legal session convened, that the City of West Monroe,

Louisiana, is hereby authorized to issue an Updated Federal Funding Commitment Letter to

Louisiana Department of Transportation and Development regarding State Project No. H.015216,

Federal Aid Project No. H015216, Highland School Area Sidewalks Ouachita Parish, a copy of

which is more fully set forth as the attached Exhibit “A”, and Staci Albritton Mitchell, Mayor, or

Matthew Wilson, Finance Director, as the designated Responsible Person In Charge, is

authorized to execute that updated Federal Funding Commitment Letter, with the City of West

Monroe, Louisiana, here continuing to commit to and assume all obligations of “Entity” for all

required costs reflected on that updated  Federal Funding Commitment Letter. 

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Alderman of

the City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton

Mitchell, Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized

to continue to execute any and all further documents, authorizations or commitments, and to

undertake any and all actions which are necessary, appropriate or desirable in order to meet any

and all other requirements relating to the award of that project, or otherwise to fulfill the

obligations of the City of West Monroe, Louisiana, as it relates to the original agreement. 
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The above Ordinance was read and considered by sections at a public meeting of the

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea and nay

vote, this 16th day of April, 2024, the final vote being as follows: 

YEA:                                                                                                                                                  

NAY:                                                                                                                                                  

NOT VOTING:                                                                                                                                  

ABSENT:                                                                                                                                           

ATTEST:

APPROVED THIS 16TH DAY OF
APRIL, 2024

                                                                                                                                 
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5 S4EZ4K\Ordinance (H.015216 Highland
School Area  Sidewalks - updated commitment letter).wpd 34

Item 10)



35

Item 10)



STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO. ____________ MOTION BY: _________________

SECONDED BY: ______________

AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA TO ENTER INTO AN  ENTITY/STATE AGREEMENT WITH THE
LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
REGARDING STATE PROJECT NO. H.015921, FEDERAL AID PROJECT NO.
H015921, WEST MONROE N. 6TH STREET SIDEWALKS OUACHITA PARISH;
TO FURTHER AUTHORIZE THE MAYOR TO EXECUTE THAT
ENTITY/STATE AGREEMENT AND ANY RELATED FUNDING
COMMITMENT LETTER OR OTHER RELATED DOCUMENTS; AND TO
FURTHER EXECUTE ANY ALL FURTHER DOCUMENTS,
AUTHORIZATIONS, OR COMMITMENTS, AND TO UNDERTAKE ANY AND
ALL ACTIONS WHICH ARE NECESSARY, APPROPRIATE OR DESIRABLE
IN ORDER TO MEET ANY AND ALL OTHER REQUIREMENTS RELATING
TO THE AWARD OF THAT PROJECT, OR OTHERWISE TO FULFILL THE
OBLIGATIONS OF THE CITY OF WEST MONROE, LOUISIANA, AS IT
RELATES TO THE AGREEMENT; AND TO OTHERWISE PROVIDE WITH
RESPECT THERETO. 

SECTION 1.  BE IT ORDAINED by the Mayor and Board of Alderman of the City of

West Monroe, Louisiana, in regular and legal session convened, that the City of West Monroe,

Louisiana, is hereby authorized to enter into an Entity/State Agreement with the Louisiana

Department of Transportation and Development regarding State Project No. H.015921, Federal

Aid Project No. H015921, West Monroe N. 6th Street Sidewalks Ouachita Parish, a copy of

which is more fully set forth as the attached Exhibit “A”, and that Staci Albritton Mitchell,

Mayor, be and she is hereby authorized to execute that Entity/State Agreement on behalf of the

City of West Monroe, Louisiana, and she or other designated Responsible Person In Charge is

authorized to further execute any and all documents either necessary or appropriate to reflect the

approval by the City of West Monroe, Louisiana, including the required Federal Funding

Commitment Letter attached as Exhibit “B”, with the City of West Monroe, Louisiana, here

committing to and assuming all obligations of “Entity” for all required costs reflected on that

funding commitment letter. 

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Alderman of

the City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton

Mitchell, Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized

to execute any and all further documents, authorizations or commitments, and to undertake any
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and all actions which are necessary, appropriate or desirable in order to meet any and all other

requirements relating to the award of that project, or otherwise to fulfill the obligation of the City

of West Monroe, Louisiana, as it relates to the agreement. 

The above Ordinance was read and considered by sections at a public meeting of the

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea and nay

vote, this 16th day of April, 2024, the final vote being as follows: 

YEA:                                                                                                                                                  

NAY:                                                                                                                                                  

NOT VOTING:                                                                                                                                  

ABSENT:                                                                                                                                           

ATTEST:

APPROVED THIS 16TH DAY OF
APRIL, 2024

                                                                                                                                 
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5 S4EZ4K\Ordinance (H.015921 WM N 6th
St Sidewalks).wpd 37
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UNDER	CONSTRUCTION
Project Description Funding Status

Otis Street (Urban Systems) Mill & Overlay, add bike/ped path. Urban Systems (80/20) Punchlist item and final change order remain. 

DRA: Cypress/Slack Sanitary Sewer Improvements Replacement of sanitary sewer lines in the vicinity of Cypress Street. DRA/City
Contractor has performed additional investigation of 
final punch list item.  Corrective action to be 
determined.

New Kiroli Road Bridge (North) Replacement of bridge on Kiroli Road with box culverts. Capital Outlay Punch list items and permanent striping next week.

Flanagan Street Water Main Replacement Replacement of existing 4" W.M. along Flanagan with a 6" W.M. CWEF/City Construction underway.

Montgomery Ave. Lift Station and Force Main Improvements
Replacement of pumps at the Montgomery Lift Station, and installation of a 
new force main from the lift station to Mont/Reagan intersection.

City
Contract awarded to McLemore Service Contractors, 
LLC.

Industrial Park Drainage Improvements (EDA) Drainage improvements including cross drains, piping, and ditches. EDA/City
Conducted final walk-through 4/3. Working on punch 
list items.

Project Classifications
Transportation
Drainage
Water System
Sewer System
Quality-of-Life/Economic/Safety

Prepared by Robert L. George, IV, P.E.

INFRASTRUCTURE	PROJECT	UPDATE April 16, 2024
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IN	DESIGN
Project Description Funding Status

Kiroli Sidewalk Project
Install new sidewalks along Kiroli Road from Post Oak Apartments to 
Arkansas Road.  Install pedestrian crossing at Kiroli Elementary.

DOTD TAP
(80/20)

Additional $500,000 from TAP approved (4/15).

Black Bayou Canal - 2016 Flood Damage Repairs Repair concrete canal near Assembly and Wal Mart. EDA/FEMA/ City EDA awarding $1.7 million.  

Black Bayou Canal Improvements (HMGP)
Improvements including cleaning, widening, and armoring portions of the 
Black Bayou Canal south of I-20.

FEMA/City
Awaiting FEMA Phase I approval.  USACE permitting 
underway.

Crosley Street Rehabiliation
Mill & Overlay with sidewalk replacement, from Trenton St. to N. 7th 
Street.

Urban Systems (80/20) Design Phase.  

Highland School Area Sidewalks
Construction of sidewalks along Arlene Street to provide a safe pedestrian 
route to school.

LaDOTD/City 100% Final plans have been submitted.

Mane Street Rehabilitation Phase 2 (Urban Systems) Mill & Overlay Mane Street from Downing Pines Rd to Interchange. Urban Systems (80/20)
Pre-construction meeting is tentatively scheduled for 
May 1st.  Construction should begin next month.

New Drago Sanitary Sewer Lift Station
New sanitary sewer lift station to replace Drago LS.  Funding from Capital 
Outlay and La Water Sector Program.

WSP/LaFPC/ City
Plans are complete.  Property acquisition underway.  
Rate study underway.

New Austin Sanitary Sewer Lift Station New sanitary sewer lift station to replace Austin LS. EDA/City Design Phase.

Arkansas Rd. Utility Relocation Relocation of water and sewer lines ahead of street rehabilitation project. City
DOTD & DHH permit approved. Final bid set 
preparation underway.

North 7th Street Bicycle/Pedestrian Path (Arkansas Rd to Otis St)
Construction of 10' wide concrete path along the east side of North 7th 
Street.

FHWA Rec Trails 
Prog/City

Design 90%. Final plan with City review underway. 
Irrigation changes to be incorporated.

McMillan Rd. Sidewalks (LaDOTD Safe Routes to Public Places 
Program)

New sidewalks along the south side of McMillan Road, from Hilton Street to 
the library.

LaDOTD/City 95% Preliminary plans submitted to DOTD for review.

Downtown - Trenton/Wood Sewer Sewer line improvements. City
Plans complete. Waiting to recieve prices back from 
Contractors on April 26th.

Mid-City Drainage (Fed Approp/FEMA-PDM)
Drainage improvements between Trenton Street and Black Bayou Canal. 
($2.4m Award)

FEMA/City
FEMA consultant performing Environmental 
Assessment.  Survey/Preliminary Design Phase.

Trenton Corridor Bike/Ped and Utilities (Fed Approp/LaDOTD)
Bury utilities and construct bike/ped path along Trenton St, from Otis St to 
Bridge St. ($5.0m Award)

FEMA/City
CEA executed.   Engineering contract is being prepared 
(5/7).

2023 DOTDTAP:  N 6th Street Sidewalks
Construction of sidewalks along N 6th Street, from WMHS to Clayton 
Street.

LaDOTD/City Preliminary engineering/surveying underway.

Drago Sanitary Sewer Force Main (South 11th Street)
Replacement of an aging 16" AC F.M. along S. 11th Street from Coleman 
Ave. to the Austin Street Lift Station.

LGAP/City
Recommendation to award contract to CDE 
Construction, LLC (4/16).

McMillan Rd. Lift Station Rehabilitation
Replacement of pumps and piping at the McMillan Rd. sanitary sewer lift 
station.

LGAP/City
LGAP agreement received. Funding reallocation 
approved by LGAP.  Preparing LDH submittal.

Phillips Street Water Main FY22-23 CWEF
Replacement of an aging 6" AC W.M. along Phillips between Cherry Street 
to the east side of Ned Street.

CWEF/City Permits approved. CWEF contract execution underway.

Black Bayou Pump Station - Pump Replacement Replacement of pumps. FEMA/City
$5M application has been endorsed by GOHSEP (State) 
and forwarded to FEMA for consideration.

Black Bayou Pump Station Improvements New pumps, housing, and generator.  ($10 million) LWI/City
City has received conditional letter of award for $10M.  
LWI preparing agreement.

Project Classifications
Transportation
Drainage
Water System
Sewer System
Quality-of-Life/Economic/Safety

Prepared by Robert L. George, IV, P.E.
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APRIL 16, 2024 
WEST MONROE CITY COUNCIL MEETING 

ENGINEERING UPDATE 
L&A, INC. PROJECT NO. 24E038.00 

 
 
 
Kiroli Walk Trail Improvements – City Project No. C22002 

 Preparing Construction Plans for walking trail portion 
 Tennis Court plans complete, bid opening May 14, 2024 

 
 
Sunshine Heights Drainage Improvements – City Project No. C22024 

 Topographic Survey complete 
 Preparing construction plan set 

 
 
Natchitoches Street Cross Drain Replacement – City Project No. C23007 

 Bentz Construction Group low bidder at $120,964.35 
 Contractor getting Contract, bonds & insurance back to the City 

 
 
North 3rd Street Improvements – City Project No. C23013 

 Bentz Construction Group low bidder at $514,586.20 
 Contractor getting Contract, bonds & insurance back to the City 

 
 
Stella Mill Street Gravity Sewer Main Rehabilitation (1 Mill Street, Thrift Store) 

 Construction substantially complete, schedule final inspection 
 
 
Stella Street Gravity Sewer Main Rehabilitation (710 Stella Street, near J Russell) 

 Recently checked with pipe bursting contractors’ on their work load, they are still booked 
up for approximately one month, will follow up with them in approximately two weeks 

 Estimated construction cost is $127,000 
 
 
Wood Street Sidewalk Repairs 

 Review with Mayor’s office to establish project limits & design to be in accordance with 
the City’s ADA transition plan. 

 
 
Gulpha Drive Ditch Stabilization 

 Topo surveying ditch area in order to determine options available for stabilization & 
estimate costs for those options 
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Downing Pines Roadside Ditch Stabilization 
 Topo surveying ditch area in order to determine options available for stabilization & 

estimate costs for those options 
 
 
Sewer Point Repair at South 5th Street Intersection with Coleman Avenue 

 Preparing to topo survey/locate utilities 
 Prepare plans for sewer improvements including manhole rehabilitation, repair 8 inch 

gravity main, and repair concrete pavement.  
 
 
Various Appropriations Requests for funding 

 Working with the Mayor’s office for various funding requests 
 Federal Programs – DRA, Representative Julia Letlow Office 
 State Programs – Direct Funding from surplus 
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General Information

Total Number of Calls Fire: 5 EMS: 147 Unknown: 0 All 224
Average Calls per Day Fire: 0.17 EMS: 4.90 All: 7.47
Total Number of Arson Calls All: 0
Estimated Dollar Loss Fire: $4,040.00 Other: $0.00 All: $4,040.00 Arson: $0.00
Estimated Value Fire: $10,087,540.0

0
Other: $0.00 All: $10,087,540.00 Arson: $0.00

Percentage Saved Fire: 10,000.00% Other: 0.00% All: 10,000.00% Arson: 0.00%
Total Injuries Fire Service: 0 Civilian Fire: 0 EMS: 0 Arson: 0
Total Fatalities Fire Service: 0 Civilian Fire: 0 Arson: 0
Total Apparatus Responses All: 581
Average Responses per Day All: 7.47
Average Apparatus per Call Fire: 5.40 EMS: 2.28 All: 2.59
Average Turnout Time All: 00:00:59
Average Response Time All: 00:04:44
Average Contain Time All: 00:04:46
Average Total Time All: 00:14:19
Average Personnel per Call Fire: 8.60 EMS: 3.63 All: 4.22
Total Aid Given Calls All: 1
Total Aid Received Calls All: 0

Page: 1 of 1

AllIncident Type(s):

Fire Incident Summary

Report

AllStation: Location:
clong
04/16/2024 15:09Print Date/Time: 

Login ID: 03/31/2024
03/01/2024From Date: 

To Date: 
West Monroe Fire Department

37020    FDID Number:
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