
 

 
Notice of: 

BOARD OF ALDERMEN SPECIAL MEETING 

Thursday, January 18, 2024 at 5:30 PM 
Council Chambers, City Hall, 2305 North 7th Street, West Monroe 

AGENDA 

 

Public Comments: Any person present who wishes to comment on any matter prior to the vote on that 
matter should stand prior to the vote and request an opportunity to comment. Comments are limited 
to three (3) minutes per speaker, and the number of speakers may be limited on a subject. 

 

NOTICE/MINUTES 

Call to order/Verification of Attendance 

Motion to Approve Minutes 

1) Motion to approve the minutes of the January 2, 2024 Regular Council Meeting. 

Recognitions/Presentations 

2) City of West Monroe Employee Recognitions. 

Mayor's Review 

Community Announcements 

ADMINISTRATION/FINANCE 

BUILDING AND DEVELOPMENT 

CODE ENFORCEMENT 

LEGAL 

3) Ordinance to repeal Sec. 11-4010.1, which was a partial duplication of state law dealing 
with Possession of or dealing in firearms with obliterated number or mark. 

PUBLIC WORKS 

COMMUNITY SERVICES 

PARKS AND RECREATION 

POLICE/FIRE 

WMFD 

WMPD 

4) Ordinance to declare certain movable property surplus (police dog "Darko"), and to be 
transferred to Sgt. Christopher Daniel Freeland.  Introduced at the December 19, 2023 
City Council meeting. 
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ENGINEERING/CONSTRUCTION PROJECTS 

5)  West Monroe Sports Complex - Project #000179 

Authorize Certificate of Substantial Completion with Lincoln Builders of Ruston, Inc. 

6)  FY2023 LCDBG Clearance Grant 

Ordinance to authorize a contract for professional consulting services with Robert N. 
Waxman/Waxmans, III. 

7)  Otis Street Rehabilitation - State Project #H.013518 - City Project #000145 

Authorize Certificate of Substantial Completion with Amethyst Construction, Inc. 

8)  Constitution Dr. - Short Constitution Rehab - State Project #H.014689 - City Project 
#000169 

Authorize Change Order No. 1 (+ $22,915.90; + 2 days) with Amethyst Construction, Inc. 

9)  Project Updates 

Gary Eldridge, City of West Monroe Engineer 

PUBLIC COMMENTS/OTHER BUSINESS 

10) General Fund and Utility Fund Monthly Budget Reports. 

11) West Monroe Fire Department December Fire Report. 

ADJOURN 

 

If you need special assistance, please contact Cindy Emory at 318-396-2600, and describe the assistance that is 
necessary. 

 

 

           _________________________________________ 

       STACI ALBRITTON MITCHELL, MAYOR 
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BOARD OF ALDERMEN REGULAR MEETING 

Tuesday, January 02, 2024 at 6:00 PM 
Council Chambers, City Hall, 2305 North 7th Street, West Monroe 

MINUTES 

 

NOTICE/MINUTES 

Call to order/Verification of Attendance 

PRESENT 
Mayor Staci Mitchell 
Polk Brian 
Morgan Buxton 
Thom Hamilton 
Rodney Welch 
Ben Westerburg 

The meeting was opened with prayer by First West Calhoun Pastor Jason McGuffie.  The Pledge of 
Allegiance was led by Kiroli Student of the Year 5th grader Claire Grubbs. 

Motion to Approve Minutes 

Motion to approve the minutes of the December 19, 2023 Regular Council Meeting. 

Motion made by  Hamilton, Seconded by  Buxton. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

ADMINISTRATION/FINANCE 

Resolution 835:  Resolution ordering and calling a special election to be held in the City of West 
Monroe, State of Louisiana, to authorize the levy of a special tax therein; making application to the 
State Bond Commission and providing for other matters in connection therewith. 

Motion made by  Welch, Seconded by  Hamilton. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

Ordinance 5275:  Ordinance to authorize a renewal addendum #22 to the Worker's Compensation 
Claims Administration Agreement with Louisiana Agricultural Corporation, LLC (dba LAC Claims) - 
$21,000.00 annual cost. 

Motion made by  Buxton, Seconded by  Westerburg. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

ADD-ON:  INTRODUCE Ordinance to declare immovable property as surplus, and to be sold to Mark 
Alan Terral - property located at 309 McClendon Street. 

Motion made by  Hamilton, Seconded by  Welch. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

Ordinance 5276:  INTRODUCE Ordinance to declare certain immovable property as surplus, and to be 
sold to Mark Alan Terral - property located at 309 McClendon Street. 

Motion made by  Westerburg, Seconded by  Hamilton. 
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PAGE 2 
COUNCIL MINUTES 
JANUARY 2, 2024 

 

ENGINEERING/CONSTRUCTION PROJECTS 

North 7th Street (Hwy. 143) Restriping (5-Lane) - Project #000188 

Authorize Certificate of Substantial Completion with Highway Graphics, LLC. 

Motion made by  Buxton, Seconded by  Welch. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

New Kiroli Road Bridge Over North Tupawek Bayou, Planning & Construction - Project #000175 

Authorize Change Order No. 1 (+ $52,185.00; 0 days) with Merrick, LLC. 

Motion made by  Westerburg, Seconded by  Welch. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

West Monroe Sports Complex - Project #000179 

Authorize Change Order No. 006 (+ $4,414.00; + 0 days) with Lincoln Builders of Ruston, Inc. 

Motion made by  Buxton, Seconded by  Hamilton. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

New Black Bayou Stormwater Pumping Station Project 

Ordinance 5277:  Ordinance to authorize acceptance of the conditional award of funding, subject to all 
terms and provisions outlined in the Conditional Award Letter, and to the execution of the Cooperative 
Endeavor Agreement and compliance with its associated requirements. 

Motion made by  Westerburg, Seconded by  Hamilton. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 
 

Project Updates 

Robbie L. George, IV, P.E. (S.E. Huey, Co.) and Joshua D. Hays, P.E., M.S.C.E. (Lazenby & Associates, Inc.) 
presented the City Council with project updates for transportation, drainage, water and other. 

ADJOURN 

Motion made by  Hamilton, Seconded by  Westerburg. 
Voting Yea:  Brian,  Buxton,  Hamilton,  Welch,  Westerburg 

 
 
ATTEST:            APPROVED: 

 

____________________________      ______________________________ 

CINDY EMORY          STACI ALBRITTON MITCHELL 

CITY CLERK           MAYOR 
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO. ________ MOTION BY: ________________________

SECONDED BY: ______________________

AN ORDINANCE TO REPEAL SECTION 11-4010.1 OF THE CODE OF
ORDINANCES, CITY OF WEST MONROE, LOUISIANA, WHICH HAD
ESTABLISHED THE CRIME OF “POSSESSION OF OR DEALING IN
FIREARMS WITH OBLITERATED NUMBER OR MARK”; AND TO
OTHERWISE PROVIDE WITH RESPECT THERETO.

SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in special and legal session convened, that Section 11-4010.1 of the Code of

Ordinances, City of West Monroe, Louisiana, which had established the crime of “Possession of or

dealing in firearms with obliterated number or mark”, is hereby repealed;

 The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in special and legal session convened, voted on by yea or nay vote, passed

and adopted the 18th day of January, 2024, the final vote being as follows:

YEA:                                                                                                                                                   

NAY:                                                                                                                                                  

NOT VOTING:                                                                                                                        

ABSENT:                                                                                                                                 

ATTEST:

APPROVED THIS 18TH DAY OF
JANUARY, 2024

                                                                                                                                  
CINDY EMORY, CITY CLERK STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE CITY OF WEST MONROE
STATE OF LOUISIANA STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ordinance to Repeal Sec. 11-4010.1.wpd
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO._______               MOTION BY:___________________

                                      SECONDED BY:_________________

AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA TO SELL CERTAIN DESCRIBED MOVABLE PROPERTY WHICH
IS NOT NEEDED FOR ANY FURTHER PUBLIC PURPOSE BY THE CITY OF
WEST MONROE, LOUISIANA, THE POLICE DOG “DARKO”, TO SGT.
CHRISTOPHER DANIEL FREELAND FOR THE OBLIGATION AND
RESPONSIBILITY FOR ALL FUTURE COSTS AND EXPENSES RELATING TO
THAT MOVEABLE PROPERTY, ALL PURSUANT TO R.S. 33:4712H; AND TO
OTHERWISE PROVIDE WITH RESPECT THERETO.

WHEREAS, R.S. 33:4712H, adopted by Acts 2021, No. 149, provides the governing

authority of a municipality may, by ordinance, establish any procedure it deems appropriate for the

private sale of a police dog that is no longer needed for police work to a police officer who trained

or worked with the dog in exchange for consideration proportionate to the value of the dog; and 

WHEREAS, the City of West Monroe, Louisiana, owns certain movable property, the canine

known as “Darko” which is no longer able to be utilized because of his age (9 years old) and physical

infirmities (hip and joint issues, among others); and

WHEREAS, while the canine “Darko” is no longer able to serve the West Monroe Police

Department, he has provided many years of service and should be retired to enjoy the rest of his

years as a family dog and pet; and

WHEREAS, the fair market cash value of the canine Darko is negligible, especially when

his future potential medical expenses and care are considered, and Sgt. Christopher Daniel Freeland,

who has been his handler  for the years he has been owned by the City, is the appropriate person to

provide that care to the canine “Darko” for the remainder of Darko’s lifetime.  Additionally,

transferring the canine Darko, an attack trained police dog, to a trained and experienced person who

is already well familiar with that canine, is a wise and necessary step to insure the proper handling

and use of Darko in the future.

NOW, THEREFORE:

SECTION 1.  BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in special and legal session convened, that pursuant to R.S. 33:4712H, the City

of West Monroe, Louisiana is hereby authorized to transfer certain movable property, that canine

known as “Darko”, which is no longer needed for any public purpose by the City of West Monroe,
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Louisiana to Sgt. Christopher Daniel Freeland for and in cause and consideration of Sgt. Christopher

Daniel Freeland assuming all obligation and responsibility for all future liability, costs and expenses

which in any way arise from or relating to that certain moveable property, the canine “Darko”, which

transfer shall be “as is” and without warranty of any type or nature, and with any further transfer of

the canine “Darko” to be only with the prior express written consent of the City and in its sole

discretion, except that Sgt. Christopher Daniel Freeland may gratuitously transfer “Darko” to any

qualified training or certification agency or to any law enforcement agency without prior express

written consent of the City. 

SECTION 2.  BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in special and legal session convened, that Staci Albritton Mitchell,

as Mayor of the City of West Monroe, Louisiana, be and she is hereby authorized to execute a Bill

of Sale on behalf of the City of West Monroe, Louisiana, reflecting the terms and provisions set forth

above, and to take any other action or execute any and all other documents deemed by her either

necessary or appropriate in order to transfer the canine “Darko” as set forth above.

SECTION 3.  The above ordinance was introduced on December 19, 2023, in regular and

legal session convened; notice of this ordinance was published three times in fifteen (15) days, one

week apart, as required by R.S. 33:4712; no opposition being filed, it is considered by sections, voted

on by yea and nay vote, passed and adopted in special legal session convened this 18th day of

January, 2024, with the final vote being as follows:

YEA:_________________________________________________________________________

NAY:_________________________________________________________________________

NOT VOTING:_________________________________________________________________

ABSENT:______________________________________________________________________

ATTEST:  
       APPROVED THIS 18TH DAY OF

JANUARY, 2024

_______________________________     _____________________________________
CINDY EMORY, CITY CLERK         STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE                CITY OF WEST MONROE
STATE OF LOUISIANA                 STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ordinance updated sell police dog v2.wpd
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STATE OF LOUISIANA

CITY OF WEST MONROE

ORDINANCE NO.                MOTION BY:                             

SECONDED BY:                        

AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF WEST
MONROE, LOUISIANA, TO ENTER INTO A PROFESSIONAL SERVICES
CONTRACT WITH ROBERT N. WAXMAN/WAXMANS, III FOR CERTAIN
CONSULTING SERVICES IN CONNECTION WITH THE PROJECT KNOWN
AS “FY 2023 LOUISIANA COMMUNITY DEVELOPMENT BLOCK GRANT
(LCDBG) PROGRAM - CLEARANCE”; AND TO OTHERWISE PROVIDE WITH
RESPECT THERETO. 

SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the City of West

Monroe, Louisiana, in special and legal session convened, that Staci Albritton Mitchell, as Mayor

of the City of West Monroe, Louisiana, be and she is hereby authorized to execute on behalf of the

City of West Monroe, Louisiana, a Contract For Professional Services with Robert N.

Waxman/Waxmans, III regarding applicable federal and state compliance on the project known as

“FY 2023 Louisiana Community Development Block Grant (LCDBG) Program - Clearance”, a copy

of which contract is attached as Exhibit “A”.

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of the

City of West Monroe, Louisiana, in special and legal session convened, that Staci Albritton Mitchell,

as Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized to take any

and all actions and to execute any and all further documents she deems either necessary or proper

to negotiate, prepare, execute and carry out the activities arising out of  the contract described above

according to its terms and  intent, including but not limited to such negotiations and modifications

as she determines appropriate regarding the terms and conditions of the employment, the nature of

the services performed and the manner of calculation of compensation for those services.

The above Ordinance was read and considered by Sections at a public meeting of the Mayor

and Board of Aldermen, in special and legal session convened, voted on by yea or nay vote, this 18th

day of January, 2024, the final vote being as follows:

YEA:                                                                                                                                                   

NAY:                                                                                                                                                  

NOT VOTING:                                                                                                                                  

ABSENT:                                                                                                                                            

ATTEST:
APPROVED THIS 18TH DAY OF
JANUARY, 2024

_______________________________     _____________________________________
CINDY EMORY, CITY CLERK         STACI ALBRITTON MITCHELL, MAYOR
CITY OF WEST MONROE                CITY OF WEST MONROE
STATE OF LOUISIANA                 STATE OF LOUISIANA

C:\Users\cemory\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\C5S4EZ4K\Ordinance - Professional Services Agreemment -Waxman Consulting  (LCDBG.blighted
structures).wpd
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 CERTIFICATE OF SUBSTANTIAL COMPLETION 
 
 
-------------------------------------------------------------------------------------------------------------------------
OWNER'S Project No.    # 000145                                                         State Project No. H.013518 
       
 Project :  Otis Street Rehabilitation 
   
------------------------------------------------------------------------------------------------------------------------- 
CONTRACTOR:  Amethyst Construction, Inc.   
   

Current Contract For: $1,624,090.84                    Contract Date: December 20, 2021 
 
------------------------------------------------------------------------------------------------------------------------ 
 
This Certificate of Substantial Completion applies to all Work under the Contract Documents or to 
the following specified parts thereof: 
 
 None specified. 
 
 
 

To                                                            City of West Monroe                                                        
                                                                               OWNER 
 
And To                                                    Amethyst Construction, Inc.                                                 
                                                                         CONTRACTOR 
 
------------------------------------------------------------------------------------------------------------------------- 
 
The Work to which this Certificate applies has been inspected by authorized representatives of 
OWNER, CONTRACTOR and ENGINEER, and that Work is hereby declared to be 
substantially complete in accordance with the Contract Documents on 
 
     _December 18, 2023 
 Date of Substantial Completion 
 
 
A tentative list of items to be completed or corrected (“Punch List”) may be attached hereto.  This 
list may not be all-inclusive, and the failure to include an item in it does not alter the responsibility 
of CONTRACTOR to complete all the Work in accordance with the Contract Documents.  When 
this Certificate applies to a specified part of the Work the items in the tentative list shall be 
completed or corrected by CONTRACTOR within   45   days of the execution date of Substantial 
Completion. 
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The date of Substantial Completion is the date upon which all guarantees, and warranties begin, 
except as follows: 
  
None 
------------------------------------------------------------------------------------------------------------------------- 
 
The responsibilities between OWNER and CONTRACTOR shall be as follows: 
 
RESPONSIBILITIES: 
 
            OWNER:  Normal operation and maintenance 
 
                                                   
 CONTRACTOR:  Provide a 1-year warranty of materials and workmanship. 
 
 
-------------------------------------------------------------------------------------------------------- 
 
The following documents are attached to and made a part of this Certificate: 
 
  N/A 
-------------------------------------------------------------------------------------------------------- 
 
ACCEPTED BY OWNER :   City of West Monroe     
 
                         
 By:                                                                      Date: ______________  
         Staci Albritton Mitchell, Mayor 
 
-------------------------------------------------------------------------------------------------------- 
 
EXECUTED BY CONSULTANT:  S. E. Huey Co.  
 
 
BY:                                                                               Date: ______________     
         Brad Anzalone, Project Engineer        
------------------------------------------------------------------------------------------------------------------------- 

The CONTRACTOR accepts this Certificate of Substantial Completion on                          , 20___ 
 
Amethyst Construction, Inc. 
CONTRACTOR 
 
 
 
BY:                                                                           
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OTIS STREET REHABILITATION 
 

AMETHYST CONSTRUCTION, INC. 
 

Final Inspection Punch List 
12-18-2023 

 
 
Attending this inspection were Brad Anzalone (S.E. Huey Co.), Vic Munoz (S.E. Huey Co.), 
Gary Eldridge (City of West Monroe), Stephen Perkins (Amethyst Construction), Jeremy 
Ratcliff (DOTD), Bridget Skinner (DOTD), Kandy Yacher (DOTD). 
 
All new roadway and sidewalks were in place and ready to be turned over. The following list 
was compiled to document items remaining to be addressed as part of the contract. 
 
1. Sandblast and paint all new catchbasin tops.  
2. Remove plastic protection caps at joints throughout project.  
3. Clean all remaining construction debris out of ditch. 
4. Fill core holes flush with roadway. 
5. Extend broken-line striping to approximate Station 4+50. 
6. And embankment to area on west side of foot bridge so there is not a vertical drop off from 

sidewalk. 
7. Area on east side of foot bridge needs dressing and grass established. 
8. Contractor to dress shoulder material at Station 11+80 rt. as best as he can to prevent 

erosion and create an acceptable radius of return.  It was noted that this area was outside of 
the contractor’s scope of work and no remedy to the existing condition was called for in the 
plans.  The project engineer will discuss with DOTD and the City as to what fix they want.  

9. Undermining at sidewalk edge around culvert at Station 22+40 needs to be 
remedied. Project Engineer to provide contractor with solution after further investigation.  

10. Taper curb and gutter down from box at Station 7+00 to eliminate sharp edge. 
11. Dress ditch between box at approximate Station 7+00 and pipe at Station 11+00.  Install 

matting. 
12. Dress and seed washed areas behind curb section. 
13. Clean new pipe and catchbasins. 
14. Pour inverts in catchbasins. 
15. Clean and grout around water valves at approximate Station 7+00. 
16. It was noted that the driveway at approximate Station 32+00 was installed after construction 

by another contractor and was outside the scope of this job.   
 

 
Respectfully submitted, 
 
S. E. HUEY CO. 
 
 
 
Brad Anzalone, P. E. 
 
 26

Item 7)



CHANGE ORDER No. 1

  Dated: 1/16/2024

OWNER'S Contract No.: ENGINEER'S Project No.: 235576

Project:

CONTRACTOR:

Contract For: Contract Date:

To:

You are directed to make the changes noted below in the subject Contract:

By:  
Dated:              

Nature of Changes:

Enclosures: Change Order #1 Detail
 

Contract Price Prior to This Change Order: $ 935,675.10

Net (Increase) Resulting from this Change Order: $ 22,915.90

Current Contract Price Including this Change Order: $ 958,591.00

Page 1

CONSTITUTION DR. - SHORT CONSTITUTION REHAB

Contractor
AMETHYST CONSTRUCTION, INC.

AMETHYST CONSTRUCTION, INC.

Roadway Rehabilitation April 19, 2023

Asphalt patching of base failures and existing concrete patch that has shifted during construction.

These changes result in the following adjustments to the Contract Price and Contract Time:

City of West Monroe
Owner

Staci Albritton Mitchell - Mayor
January 16, 2024
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Contract Time Prior to This Change Order: 30 Days

Net (Add) Resulting  from This Change Order: 2 Days

Current Contract Time Including This Change Order: 32 Days

The Above Changes Are Recommended:

By:                                                                          

Date:                                                                           

The above Changes Are Approved As Recommended:

By:                                                                       

Date:                                                                        

 

The above Changes Are Accepted:

By:

Date:

Page 2

S. E. HUEY CO.
Project Engineer

Brad Anzalone, P.E.

Amethyst Construction, Inc.
Contractor

Staci Albritton Mitchell - Mayor

Owner
City of West Monroe
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SMGR0005

The Project Engineer, verified by his approval of this change order, has confirmed and documented either in the project files or within this
change order, that the pricing of items are priced per specification section 109.04, and any extension of contract time meets the
requirements of specifications section 108.07. It is mutually agreed by the parties represented to perform and accept the above revisions in
accordance with the original contract and applicable specification, and that this change order represents final adjustments for any and all
compensation and time due to the Contractor for changes to the project's work referred to herein.

Louisiana
Department of Transportation and Development

Change Order Report 

NO. 001

Date: 12/15/2023

S.P. NO. H.014689.6 F.A.P. NO. H014689

Name: CONSTITUTION DR-SHORT CONSTITUTION REHAB Primary Parish: Ouachita

Category 2 / 2J

This change order requires an LADOTD authorizer

This change order requires an LADOTD Area Engineer authorizer

PURPOSE: The purpose of this change order is add a new item not included in original contract.

SCOPE: SPN H.014689.6 Constitution Dr. - Short Constitution Rehab in Ouachita Parish. The scope of the project is to resurface 0.700 
miles of Constitution/Short Constitution in West Monroe. The project includes grading, milling asphaltic concrete, pavement patching, in-
place cement treated base course, asphalt concrete overlay, and related work.

EXPLANATION: During the pavement operation, an exisitng concrete patch began to move and break apart. Also, two small areas of the 
new soil cement showed signs of failure. The concrete patch and these two areas will be removed and replaced with a full depth asphalt 
patch.

ATTACHMENTS:
CWS
Price and days request.

COST: Increase of $22,915.90. The pricing for the new item was provided by the contractor and was based on a negotiated price which 
was comparable to the weighted statewide average for this item.

SPECIFICATIONS: This Change Order does not alter any Specifications.

TIME: There will be two additional days added as a result of this Change Order.

FUNDING: Approved by City Council. The project manager, as listed in the contract proposal, has been made aware of the item additions 
within this change order and the anticipated cost.

Project Number H.014689.6 

510-01-00200 Line Item 0900 = 510-01-00200 Pavement Patching (12" Minimum TH)
Funding Category 0001:
Create item for 120.61 SQYD or 100%.
JUSTIFICATION: Asphalt patching necessary to replace failing base. Payment will be based upon actual field measurement upon 
completion.

Time Adjustment: 2 day(s) Time added for completion of additional work. 

The contractor has been requested to do the work within this change order. The additional time required to do this work, per the 
contractor, is two (2) days.

A review of the approved project schedule has been done by the project engineer and verified that this additional work will impact the 
contractor’s project schedule by 2 days.

Page 1 of 2Change Order Report - SiteManager Contracts

12/15/2023http://s-pmmr-aashto1/SMRemoteReports/COReport_change.asp?projnum=H.014689.6&...
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State Project No. H.014689.6
Plan Change #001
Draft

Item No.
Item

Major 
Item Price

per 
Unit

Change
Current
Quantity

Revised
Quantity

% 
Change

Proj. / Line Item No. % of 
Cont. Quantity Amount

510-01-00200 Pavement Patching (12" 
Minimum TH) 

No $190.00 120.610 $22,915.90 0.000 120.610 New

H.014689.6 / 0900 2.45% SQYD 

Additional Contract
Days Requested 2

Change in Amount of Contract: 
$22,915.90 

Requested By: Recommended By:

__________________________ Date:______________ __________________________ Date:______________

Anzalone, Brad District Administrator

Resident Engineer

Accepted By:

CITY OF WEST MONROE Date:______________ __________________________ Date:______________

Contractor DOTD Chief Const. Engineer

By:_______________________ Approved:

__________________________ Date:______________

Chief Engineer

Original Contract Cost: $935,675.10

Total Approved Change Order to date: $0.00

% of Total Approved Cost: 0.000%

Page 2 of 2Change Order Report - SiteManager Contracts

12/15/2023http://s-pmmr-aashto1/SMRemoteReports/COReport_change.asp?projnum=H.014689.6&...
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UNDER CONSTRUCTION
Project Description Funding Status

Otis Street (Urban Systems) Mill & Overlay, add bike/ped path. Urban Systems (80/20)
Walkthrough held 12/18/23.  All punchlist items with the 
exception of 2 have been performed.  Substantial 
Completion to be approved.

Natchitoches Street (Urban Systems) Mill & Overlay, improve drainage, add bike lane. Urban Systems (80/20)
Final punchlist items completed.  Final change order will 
be on February agenda. 

Highland Park Commercial Subdivision
Development of the east end of the golf course land to sell as commercial  
property.

DRA/City Complete.

DRA: Cypress/Slack Sanitary Sewer Improvements Replacement of sanitary sewer lines in the vicinity of Cypress Street. DRA/City
Contractor is to perform additional investigation of final 
punch list item.  

New Kiroli Road Bridge (North) Replacement of bridge on Kiroli Road with box culverts. Capital Outlay
Pavenment settlement being monitored.  Geotechnical 
engineer engaged.

Constitution & Short Const. Dr. (Urban Systems)  Pulverize and rebuild road base and pavement. Urban Systems (80/20)
Under construction.  Final lift of asphalt paving to be 
completed as weather allows.

Industrial Park Drainage Improvements (EDA) Drainage improvements including cross drains, piping, and ditches. EDA/City
Under construction. Brent Rd. delay due to gas line 
conflict. Downing Pines conflicts resolved; cross drain 
construction resumed.

Project Classifications
Transportation
Drainage
Water System
Sewer System
Quality-of-Life/Economic/Safety

Prepared by Robert L. George, IV, P.E.

INFRASTRUCTURE PROJECT UPDATE January 18, 2024
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IN DESIGN
Project Description Funding Status

Kiroli Sidewalk Project
Install new sidewalks along Kiroli Road from Post Oak Apartments to 
Arkansas Road.  Install pedestrian crossing at Kiroli Elementary.

DOTD TAP
(80/20)

Pursuing additional funding from DOTDTAP.

Black Bayou Canal - 2016 Flood Damage Repairs Repair concrete canal near Assembly and Wal Mart. EDA/FEMA/ City EDA awarding $1.7 million.  Awaiting agreement.

Black Bayou Canal Improvements (HMGP)
Improvements including cleaning, widening, and armoring portions of the 
Black Bayou Canal south of I-20.

FEMA/City Awaiting FEMA Phase I approval.

Crosley Street Rehabiliation Mill & Overlay with sidewalk replacement, from Trenton St. to N. 7th Street. Urban Systems (80/20) Design Phase.  

Highland School Area Sidewalks
Construction of sidewalks along Arlene Street to provide a safe pedestrian 
route to school.

LaDOTD/City
95% Final Plans submitted to DOTD.  According to DOTD, 
should recieve final comments this month.

Mane Street Rehabilitation Phase 2 (Urban Systems) Mill & Overlay Mane Street from Downing Pines Rd to Interchange. Urban Systems (80/20) DOTD updating STIP.  Bid opening 2/14/24.

New Drago Sanitary Sewer Lift Station
New sanitary sewer lift station to replace Drago LS.  Funding from Capital 
Outlay and La Water Sector Program.

WSP/LaFPC/ City
Plans are complete.  Property acquisition and utility 
negotiations underway.  Rate study underway.

New Austin Sanitary Sewer Lift Station New sanitary sewer lift station to replace Austin LS. EDA/City Design and environmental phase.

Arkansas Rd. Utility Relocation Relocation of water and sewer lines ahead of street rehabilitation project. City Design phase.  

North 7th Street Bicycle/Pedestrian Path (Arkansas Rd to Otis St)
Construction of 10' wide concrete path along the east side of North 7th 
Street.

FHWA Rec Trails Prog/City
Design 90%. Electrical design received. Final plan with 
City review underway.

McMillan Rd. Sidewalks (LaDOTD Safe Routes to Public Places 
Program)

New sidewalks along the south side of McMillan Road, from Hilton Street to 
the library.

LaDOTD/City
Processing 60% comments.  Awaiting retaining wall field 
data from geotech engr.

Downtown - Trenton/Wood Sewer Sewer line improvements. City
Plans complete.  Work to be done after downtown Mari 
Gras events.

Mid-City Drainage (Fed Approp/FEMA-PDM)
Drainage improvements between Trenton Street and Black Bayou Canal. 
($2.4m Award)

FEMA/City
FEMA consultant performing Environmental Assessment 
will conduct site visit Jan. 23-24.

Trenton Corridor Bike/Ped and Utilities (Fed Approp/LaDOTD)
Bury utilities and construct bike/ped path along Trenton St, from Otis St to 
Bridge St. ($5.0m Award)

FEMA/City
Preparing engineering contract for r/w and design.  City 
awaiting CEA from LADOTD.

2023 DOTDTAP:  N 6th Street Sidewalks Construction of sidewalks along N 6th Street, from WMHS to Clayton Street. LaDOTD/City
Received award letter ($600,000). Awaiting LaDOTD 
agreement.

Drago Sanitary Sewer Force Main (South 11th Street)
Replacement of an aging 16" AC F.M. along S. 11th Street from Coleman Ave. 
to the Austin Street Lift Station.

LGAP/City
Project out for permiting. LGAP agreement received. 
Requesting reallocation of funding to McMillan LS. 
Submitting new app for FY23-24 funding.

McMillan Rd. Lift Station Rehabilitation
Replacement of pumps and piping at the McMillan Rd. sanitary sewer lift 
station.

LGAP/City
Design phase. LGAP agreement received. Requesting 
funding reallocation.

Montgomery Ave. Lift Station and Force Main Improvements
Replacement of pumps at the Montgomery Lift Station, and installation of a 
new force main from the lift station to Mont/Reagan intersection.

City
Plans complete.  LDH permit received.  Awaiting 
authorization to bid.

Phillips Street Water Main FY22-23 CWEF
Replacement of an aging 6" AC W.M. along Phillips between Cherry Street to 
the east side of Ned Street.

CWEF/City
Permits approved. Awaiting CWEF contract to solicit 
prices.

Flanagan Street Water Main Replacement Replacement of existing 4" W.M. along Flanagan with a 6" W.M. CWEF/City Bid opening scheduled for February 6, 2024.

Black Bayou Pump Station - Pump Replacement Replacement of pumps. FEMA/City
$5M application has been endorsed by GOHSEP (State) 
and forwarded to FEMA for consideration.

Black Bayou Pump Station Improvements New pumps, housing, and generator. LWI/City
City has received conditional letter of award for $10M.  
Staff attending program training on 1/30/24.

Project Classifications
Transportation
Drainage
Water System
Sewer System
Quality-of-Life/Economic/Safety

Prepared by Robert L. George, IV, P.E.

32

Item 9)



JANUARY 18, 2024 
WEST MONROE CITY COUNCIL MEETING 

ENGINEERING UPDATE 
L&A, INC. PROJECT NO. 24E038.00 

 
 
 
Kiroli Walk Trail Improvements – City Project No. C22002 

 Continuing Topo Survey 
 Tennis Court orientation & footprint revision approved by Office of State Parks & SHPO 
 Preparing plan sheets & specifications on the Walking Trails portion 

 
 
Sunshine Heights Drainage Improvements – City Project No. C22024 

 Attempting to get status of project funding & professional contract(s) review 
 
 
Natchitoches Street Cross Drain Replacement – City Project No. C23007 

 Reviewing with utility companies for discovery & plans for any utility conflicts 
 
 
North 3rd Street Improvements – City Project No. C23013 

 Finalizing plans & reviewing with utility companies 
 
 
Class Street Cross Drain Replacement– City Project No. CP103 

 Substantially Complete, within lien period, inspecting punch list items  
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General Information

Total Number of Calls Fire: 5 EMS: 165 Unknown: 0 All 267
Average Calls per Day Fire: 0.17 EMS: 5.50 All: 8.90
Total Number of Arson Calls All: 2
Estimated Dollar Loss Fire: $28,000.00 Other: $0.00 All: $28,000.00 Arson: $0.00
Estimated Value Fire: $28,000.00 Other: $0.00 All: $28,000.00 Arson: $0.00
Percentage Saved Fire: 0.00% Other: 0.00% All: 0.00% Arson: 0.00%
Total Injuries Fire Service: 0 Civilian Fire: 0 EMS: 0 Arson: 0
Total Fatalities Fire Service: 0 Civilian Fire: 0 Arson: 0
Total Apparatus Responses All: 670
Average Responses per Day All: 8.90
Average Apparatus per Call Fire: 2.80 EMS: 2.27 All: 2.51
Average Turnout Time All: 00:00:54
Average Response Time All: 00:04:32
Average Contain Time All: 00:10:02
Average Total Time All: 00:12:41
Average Personnel per Call Fire: 4.60 EMS: 3.49 All: 4.14
Total Aid Given Calls All: 0
Total Aid Received Calls All: 0

Page: 1 of 1

AllIncident Type(s):

Fire Incident Summary

Report

AllStation: Location:
clong
01/18/2024 13:07Print Date/Time: 

Login ID: 12/31/2023
12/01/2023From Date: 

To Date: 
West Monroe Fire Department

37020    FDID Number:
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