
 

 
Notice of: 

BOARD OF ALDERMEN REGULAR MEETING 

Tuesday, August 19, 2025 at 6:00 PM 
Council Chambers, City Hall, 2305 North 7th Street, West Monroe 

AGENDA 

Public Comments: Any person present who wishes to comment on any matter prior to the vote on that 
matter should stand prior to the vote and request an opportunity to comment. Comments are limited 
to three (3) minutes per speaker, and the number of speakers may be limited on a subject. 

NOTICE/MINUTES 

Call to order/Verification of Attendance 

Motion to Approve Minutes 

1) Motion to approve the Minutes of the August 5, 2025 Regular Council Meeting. 

Recognitions/Presentations 

2) Keep West Monroe Beautiful Presentation 

3) City of West Monroe Employees recognized for years of service.  

Mayor's Review 

Community Announcements 

ADMINISTRATION/FINANCE 

4) Resolution to state the endorsement of the application for a Restoration Tax Abatement 
for the building located at 200 Commerce by Ouachita Group, LLC. 

5) Ordinance to authorize a services agreement with Community Showcase Banners LLC 
relating to a sponsored custom-designed street banners program that will celebrate the 
250th "birthday" of the United States throughout 2026 (will place decorative banners on 
City-owned lamp posts in the downtown area) (previously introduced at the July 15 
meeting, properly advertised). 

6) Ordinance to authorize an agreement which provides the terms of engagement for the 
law firm of Butler Snow, LLP to act as special economic development finance counsel for 
potential development projects to be explored. 

7) Ordinance to declare certain listed movable property as surplus, and to be sold by public 
internet auction; and further to enter into a services agreement with Henderson 
Auctions, LLC, to conduct that auction. 

BUILDING AND DEVELOPMENT 

LEGAL 

PUBLIC WORKS 

COMMUNITY SERVICES 

PARKS AND RECREATION 
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POLICE/FIRE 

WMFD 

WMPD 

ENGINEERING/CONSTRUCTION PROJECTS 

8) Julia Street Improvements (FY25-26) - State Project #50-MV2-25-01, City Project #250003 

Ordinance to authorize execution of a Cooperative Endeavor Agreement with the State of 
Louisiana, Office of Facility Planning & Control (FP&C) relating to the project "Julia Street 
Improvements, Planning and Construction (Ouachita)". 

9) Jersey Street Improvements (FY25-26) - State Project #50-MV2-25-02, City Project 
#250004 

Ordinance to authorize execution of a Cooperative Endeavor Agreement with the State of 
Louisiana, Office of Facility Planning & Control (FP&C) relating to the project "Jersey 
Street Improvements, Planning and Construction (Ouachita)". 

10) South Riverfront Street Water Main Improvements (CWEF FY22-23) - State Project #2223-
CWEF-OCH-0401, City Project #240001 

Authorize Change Order No. 1 (+ $1,550.00; + 0 days) with McLemore Service 
Contractors, LLC. 

11) South Riverfront Street Water Main Improvements (CWEF FY22-23) - State Project #2223-
CWEF-OCH-0401, City Project #240001 

Authorize Certificate of Substantial Completion with McLemore Service Contractors, LLC. 

12) Project Updates 

 Jonathan Kaufman, City Project Manager and Director of Building & Development 

PUBLIC COMMENTS/OTHER BUSINESS 

ADJOURN 

 

To view a live broadcast of this meeting, go to: https://www.youtube.com/@CityofWestMonroe/live 

If you need special assistance, please contact Andrea Pate at 318-396-2600, and describe the assistance that is 
necessary. 
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BOARD OF ATDERMEN REGUTAR MEETING
Tuesday, August 5,2025 at 6:00 PM

Council Chambers, City Hall, 2305 North 7th Street, West Monroe

MINUTES

NOTICE/MINUTES

Call to order/Verification of Attendance

PRESENT

Mayor Staci Mitchell
Polk Brian

Morgan Buxton
Thom Hamilton
Rodney Welch
Ben Westerburg

The meeting was opened with prayer by Pastor James Wolfe of Ridge Avenue Baptist Church and the
pledge was led by the West Monroe All Stars 6usweeties, World Series Runner Up.

Motion to Approve Minutes

Motion to approve the Minutes of the July 15,2025 Regular Council Meeting

Motion made by Westerburg, Seconded by Hamilton.

Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

ADMIN ISTRATION/FI NANCE

Resolution 864: Resolution (updated) to continue to authorize the banking relationship and associated
provisions with Origin Bank, and to establish signature authority. (Mayor or Mayor Pro Tem) AND

(Finance Director or City Clerk)

Ordinance 5504: Ordinance to authorize a Consultin g Services Agreement with Franklin Associates,

LLC, to provide design, outreach, and implementation services relating to the Homeowner
Rehabilitation Program and the Homebuyer Assistance Program for the M ake-a-Difference (MAD)

gra nt.

Motion made by Buxton, Seconded by Welch.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Resolution 865: Resolution to a ppoint Garrah Rankin to the City of West Monroe Planning

Commission, to serve the unexpired term of Tom Malmay (term expiring March 1, 2025)

l\4otion made by Westerburg, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Ordinance 5505: Ordinance to rezone property located at 703,704, and 707 N 4th Street (Assessor

Parcels #1935, #1935, #1937) from a R-1 (Single Family Residential) District to a B-3 (General Business)

District. Beebe Properties of Northeast Louisiana, LLC (Artie Beebe), applicant. Received

a FAVORABLE recommendation from the Planning Commission.

Motion made by Westerburg, Seconded by Buxton.

Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

BUILDING AND DEVELOPMENT
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Motion made by Buxton, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

LEGAL

Ordinance 5494: Ordinance to authorize the exchan ge of certain immovable property with Chris
Johnson Construction, LLC (affecting a .451 acre surplus parcel owned by the City of West Monroe and
a .459 acre parcel owned by Chris Johnson Construction, LLC) (previously introduced at the July 1
meeting, properly advertised)

Motion made by Westerburg, Seconded by Hamilton at July 1, 2025 meeting
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Motion made by Westerburg, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Ordinance 5507: Ordinance to amend Section 11-4027.1 (Operating While lmpaired - First Offense)
and Section 1L-4027.2 (Operating While lmpaired - Second Offense) of the Code of Ordinances, to
update the fines payable upon conviction.

Motion made by Hamilton, Seconded by Buxton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

PUBLIC WORKS

Ordinance 5508: Ordinance to authorize a joint funding agreement for water sources investigations
with the U.S. Geological Survey, U.S. Department ofthe lnterior (annual agreement: 521,590 City and
s7,500 usGS).

Motion made by Welch, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Ordinance 5509: Ordinance to authorize enterin g into an lntergovernmenta I Agreement with the
Town of Slaughter, authorizing the purchase of a previously utilized 42" Asphalt Recla iming/Trench ing
Machine System (including a 201.9 Asphalt zipper and 2020 Williamson ocean trailer) for S9o,oOO.OO.

Motion made by Hamilton, Seconded by Buxton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

WMPD

Ordinance 5510: Ordinance to authorize a program which will allow limited time use of crowd control
barricades by others at a nominal cost when those barricades are not otherwise in use by the City

Motion made by Westerburg, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

ENGTNEERTNG/CONSTRUCTTON pROiECTS

Parkwood Sa nita rv Sewer Main lmprovements (DRA-SEDAP) - City Project #25001"5

Ordinance 55L1: Ordinance to authorize an application for a States' Economic Development Assistance
Program (SEDAP) grant from the Delta Regional Authority for the project "parkwood Sanitary Sewer
Main lmprovements" (estimated total project cost of 5793,700 with the requested grant amount being
5500,000 a nd a $293,700 contribution by the City - 37o/o of the tota I project cost).

Motion made by Westerburg, Seconded by Welch.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Ordinance 5506: Ordinance to amend Sec. t1-5032 of the Code of Ordinances, to prohibit the
possession of "Kratom" and to establish the penalties for violation. (Kratom is now prohibited by State
law, and this updates the ban enacted in West Monroe in January, 2025 to match those provisions)
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Arkansas Road Utilitv Relocation (North 7th St to Otis St) - City Project #000213

Authorize Change Order No , 1(+ 5L8,372.94; + 12 days) with Jabar Corporation.

Motion made by Buxton, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Arkansas Road Utilitv Relocation (North 7th St to Otis St) - City Project #000213

Authorize Certificate of Substantial Completion with Jabar Corporation.

Motion made by Welch, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Croslev Street Sanitarv Sewer lmprovements - City Project #000322

Authorize City Clerk to advertise for bids.

Motion made by Welch, Seconded by Hamilton.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

Proiect U pdates

Jonathan Kaufman, City Project Manager, Director of Building & Development presented the City
Council with project updates for transportation, drainage, and more.

ADJOURN

Motion made by Hamilton, Seconded by Westerburg.
Voting Yea: Brian, Buxton, Hamilton, Welch, Westerburg

ATTEST:

-AvvttsZl, P^,Lc
AN DREA PATE

CITY CLERK

STA I ALBRITTON MITCHELL

IVIAYOR

APPROVED:
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STATE OF LOUISIANA 

 

CITY OF WEST MONROE 

 

 

RESOLUTION NO.                        MOTION BY:                                     

 

       SECONDED BY:                                 

 

A RESOLUTION TO STATE THE ENDORSEMENT OF THE CITY OF WEST 

MONROE OF THE APPLICATION FOR A RESTORATION TAX 

ABATEMENT BY OUACHITA GROUP, LLC TO PARTICIPATE IN THE 

BENEFITS OF THE LOUISIANA RESTORATION TAX ABATEMENT 

PROGRAM FOR THE RESTORATION OF THE BUILDING LOCATED AT 

200 COMMERCE STREET, WEST MONROE, LOUISIANA; AND TO 

OTHERWISE PROVIDE WITH RESPECT THERETO. 

 

 WHEREAS, the Louisiana Restoration Tax Abatement Program was created by Act 445 

of the 1983 Legislature, and revised by Act 783 of the 1984 Legislature, Act 503 of the 1990 

Legislature, Act 237 of the 1991 Legislature, Act 9 of the 2000 Legislature, and Act 251 of the 

2019 Legislature, all as is more fully set forth in Louisiana R.S. 47:4311-4319; and 

 WHEREAS, the Louisiana Restoration Tax Abatement Program offers significant 

incentives for qualified restoration and renovation of appropriate structures within certain areas; 

and 

 WHEREAS, in accordance with the Louisiana Restoration Tax Abatement Program rules, 

approval by the City of West Monroe must be given prior to consideration of the application. 

 

 NOW, THEREFORE 

 SECTION 1. BE IT RESOLVED by the Mayor and Board of Aldermen of the City of 

West Monroe, Louisiana, in regular and legal session convened, that after a review of the 

Restoration Tax Abatement application of Ouachita Group, LLC, for the property located at 200 

Commerce Street, West Monroe, Louisiana (Restoration Tax Abatement application/project 

#20240439-RTA), that  application and the project is hereby endorsed and approved by the City 

of West Monroe, Louisiana, to participate in the Restoration Tax Abatement Program. 

 The above Resolution was read and considered by Sections at a public meeting of the 

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea or nay 

vote, this 19th day of August, 2025, the final vote being as follows: 

YEA:                                                                                                                                                    

 

NAY:                                                                                                                                                    

 

NOT VOTING:                                                                                   

 

ABSENT:                                                                                                                                           
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ATTEST:   

       APPROVED THIS 19TH DAY OF 

       AUGUST, 2025 

 

 
                                                                                                                              

ANDREA PATE, CITY CLERK   STACI ALBRITTON MITCHELL, MAYOR 

CITY OF WEST MONROE    CITY OF WEST MONROE 

STATE OF LOUISIANA    STATE OF LOUISIANA 
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NOTICE is hereby given by the Mayor and Board of Aldermen of the City of
West Monroe, Louisiana, in accordance with Louisiana Revised Statutes,
Title 33, Section 4712, thal the proposed Ordinance 5502 attached hereto
as Exhibit "A" was introduced at the reqular meeting of the Mayor and
Board of Aldermen of the City of West Monroe, Louisiana, on the 1Sth day

of Julv, 2025, and will be considered for adoption at the regular meeting of
the Mayor and Board of Aldermen on the llth day of August,2025 at 6:00
p.m., City Council Chambers, West Monroe City Hall, 2305 N. 7th Street,

West Monroe, Louisiana. Any opposition to the proposed Ordinance must

be in writing, filed with the City Clerk within 15 days of the flrst publication

of this Legal Notice. A public hearing will be held on any such written

opposition at the time, date and place set forth above for the consideration

of the adoption of the proposed Ordinance.

Andrea Pate
City Clerk
City of West Monroe

LEGAL NOTICE
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STATE OF LOUISIANA

CITY OF'WEST MONROE

ORDTNANCEN}. 5,OL MOTION BY

SECONDED BY RADZJ"-
AN ORDINANCE TO AUTHORIZE THE CITY OF WEST MONROE,
LOUISIANA, TO ENTER INTO A SPONSORED, CUSTOM DESIGNED STREET
BANNER PROGRAM WITH COMMLINITY SHOWCASE BANNERS, LLC. TO
CELEBRATE THE 25OTFI ANNIVERSARY OF THE LINITED STATES, AND
WHICH WILL HAVE THE EFFECT OF LIMITING OTHER USE OF CERTAIN
DESCRIBED IMMOVABLE PROPERTY BUT WHICH LIMITATIONS ON USE
ARE NOT OTHERWISE NEEDED FOR ANY PUBLIC PURPOSE BY THE CITY
OF WEST MONROE, LOUISIANA, AND THE OVERALL EFFECT IS
BENEFTCIAL TO THE CITY AND ITS RESIDENTS; AND To OTHERWISE
PROVIDE WITH RESPECT THERETO.

WHEREAS, the City of West Monroe, Louisiana (hereinafter sometimes simply "City',)

would like to celebrate the 250'h anniversary of the establishment of the United States during 2026,

while also showcasing the historical downtown of City; and

WHEREAS, City determined that an appropriate display of banners on downtown City light

poles (orotherappropriate City-owned structures) wouldbe an excellent way ofaccomplishing these

goals; and

WHEREAS, the City has located an established company that specializes in providing the

type of custom-designed banners which the City wishes to display, and which is additionally able

to provide the banners through a method whereby all costs are paid through local business

sponsorships which are appropriately noted on the installed banners; and

WHEREAS, the terms and conditions of the proposed agreement and the benefits to be

received by the City of West Monroe under this agreement are fair and reasonable, and are beneficial

to the City of West Monroe and its residents.

NOW, THEREFORE:

SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the Ciry of \\/est

Monroe, Louisiana, in regular and legal session convened, that the City of West Monroe, Louisiana,

is hereby authorized to enter into a sponsored custom-designed street banner program with

Community Showcase Banners, LLC, relating to the design, installation, and maintenance of

decorative banners on City-owned lampposts or similar structures in the downtown business area

which will celebrate the 250th "birthday" of the United States, and the space used by the banners is

not otherwise needed for any public purpose, all subject to all terms, conditions and provisions of

an agreement attached hereto as Exhibit "A", with such further provisions as set forth on Exhibit
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forth on Exhibit "B", with those banners to be generally placed on those lamp posts located as

shown on Exhibit "C".

SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of

the City of West Monroe, Louisiana, in regular and legal session convened, that once all terms

and provisions have been finally agreed, the City of West Monroe, Louisiana, is hereby

authorized to enter into that agreement with Community Showcase Banners, LLC, in exchange

for Community Showcase Banners,LLC, obtaining sponsors for all banner locations, and all

subject to all of the further terms, conditions and provisions of that final executed agreement.

SECTION 3. The above ordinance was introduced on July 15, 2025,in legalsession

convened; notice of this ordinance was published three times in fifteen (15) days, one week

apart, as required by R.S. 33:4711; no opposition being filed, it is considered by sections, voted

on by yea and nay vote, passed and adopted in legal session convened this 19th day ofAugust,

2025,with the final vote being as follows:

YEA:

NAY:

NOT VOTING:

ABSENT:

ATTEST:

ANDREA PATE, CITY CLERK
CITY OF WEST MONROE
STATE OF LOUISIANA

APPROVED THIS 19TH DAY OF
AUGUST,2025

STACI ALBzuTTON MITCHELL
CITY OF WEST MONROE
STATE OF LOUISIANA
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tl COMMUNITY
Name: Courtney Hornsby
Title: Chief of Staff
Address:2305 N 7th Street
Citv. State. Zip: West Monroe, LA 71
Phone: 318-397-6735
Email : chornsby@westmonroe.!a.gov
Website: cityofurestmon roe.com

This agreement is between Community Showcase Banners, LLC an affiliate company of CGI
Communications, lnc. D/B/A CGI Digital and the City of West Monroe, 1-,,[, and shall remain in

effect from the date it is signed by both parties until the completion of the one (1) year of banner
display, but regardless shall terminate January 31,2027.

Community Showcase Bannerc ("CSB")shall provide the following:

o A minimum of 25 identical custom- graphic vinyl banners for all permissible poles
o Business sponsors featured on the bottom 30% of the banner. City retains the right, in its sole discretion, to limit and/or

prohibit any particular type or class of sponsor, or particular message.
o Artwork, design and size customized to meet your community's specifications (standard size 30" x 72"). CSB will not

utilize a similar design to that here utilized within 75 miles of City.
o All brackets, hardware, installation and maintenance of banners, brackets, and hardware, and will promptly replace

banners damaged (regardless of cause) or becoming tattered or having a faded appearance
o Quantity of banners determined by number of sponsor participants
o Duration ofsponsorparticipationwill be upto one(1)year.
o Sponsorship fulfillment including all related aspects of marketing, production, and printing
o The City of West Monroe, LA will assume no cost for the sales and production of the banners for this prolect

o CSB will fully indemnify City and hold City harmless from any and all liability or responsibility, regardless of how or when
arising, and will name Ciry as an additional insured on CSB's liability policy having coverage of no less than

$1,000,000.00.

The City of West Monroe, LA ("City") shall provide the following:

o Letter of introduction supporting the program on your organization's letterhead
r The right for Community Showcase Banners to use organization's name in connection with the preparation,

production and marketing of the program set forth herein only
o ldentification of, access to, and permission to utilize the preferred pole sites for accurate banner placement
o ldentification of and access to a minimum of 25 poles for banner placement

Provider's Right to Cance!: The Provider may cancel this Agreement by providing express written notice
of its intent to cancet within 90 days after the commencement of the banner display for the current Gm.

the understand and have full to this

Title: Title: Vice President, Government Relations &
Strategic Partnerships, CG! Com m unications, lnc.

fil COMMUNITY f;to E.Et l*sin strs€t. Eth Floor Phone:8@.3$83O2e

ill ffi Fachestar. NY t{EO{t cammur*tlr ho*crae&trneri"canr

Community Showcase Banners / CGI
Communications, Inc.

West Monroe, LA

Signature:

Name (printed): Nicole RongoName (printed):
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Additional Terms and Conditions to be Provided

This will be a one year agreement, focusing on USA 250. Any renewals or other banner
programs will be through a separate agreement.

As a public entity, the City is legally prohibited from allowing certain types of advertising

and is particularly concerned about the subject matter of any advertising which is located on the

property of the City. Accordingly, City retains the right, in its sole disuetion, to limit and/or
prohibit any particular type or class of sponsor, or particular message.

Additionally, there shall not be any advertising which reflects support for or against a

political candidate viewpoint, or which in any way may promote alcohol, tobacco or drug

products, nor which may be deemed to create a public forum for a topic or topics. No sponsor or

sponsor message shall state nor imply any immoral, vulgar, misreputable, or other wording that

may be offensive to the public.

Solicitations shall be first made to merchants located in the downtown area (with a

preference to sponsor banners located near their store location) and then focused on local

businesses before solicitation of regional or statewide offices/businesses. We'd also like the

number of banners that can be sponsored by a single business or individual to initially be limited

to two banners until all downtown merchants and local businesses have been provided an

opportunity to sponsor a banner.

I'd like to review a form of the agreement that you will utilize for sponsorships, to be

comfortable that what those agreements provide are not contrary to what we envision. Also, I'd
like to know your proposed pricing for the banner sponsorships.

The method of installation of the banners will be approved by our Office of Building and

Development.

If possible, we'd ask you explore utilizing local suppliers if you are able to obtain

comparable products or services at competitive prices.

C:\Users\dccal\Dropbox\CIT\IMISCELLANEOUS WEST MONROE FILES\Street Banners (1583)\Additional terms and provisions

7-15-25.wpd

EXHIBIT

B
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Decorative Li ht Poles Downtown West Monroe
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STATE OF LOUISIANA 

 

CITY OF WEST MONROE 

 

ORDINANCE NO.                    MOTION BY:                              

 

        SECONDED BY:                         

 

AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF WEST 

MONROE, LOUISIANA, TO EXECUTE AN AGREEMENT WHICH 

PROVIDES THE TERMS OF ENGAGEMENT FOR THE LAW FIRM OF 

BUTLER SNOW, LLP TO ACT AS SPECIAL ECONOMIC DEVELOPMENT 

FINANCE COUNSEL  IN ORDER TO PROVIDE CERTAIN LEGAL 

SERVICES FOR ECONOMIC DEVELOPMENT PROJECT FINANCE 

TRANSACTIONS TO BE EXPLORED BY THE CITY; TO AUTHORIZE THE 

MAYOR FROM TIME-TO-TIME  TO  DESIGNATE THE SPECIAL 

ECONOMIC DEVELOPMENT PROJECTS ON WHICH THEY ARE TO 

PROVIDE ADVICE AND/OR SERVICES, AND THE EXTENT OF THE 

SERVICES TO BE PROVIDED; AND TO OTHERWISE PROVIDE WITH 

RESPECT THERETO.  

 

 WHEREAS, the CITY desires to explore various economic development projects that 

would benefit the City of West Monroe, and needs experienced professional guidance in order to 

do so; and  

 WHEREAS, the law firm of Butler Snow, LLP is recognized as such an experienced firm 

as is needed by the City; and 

 WHEREAS, Butler Snow, LLP is agreeable to undertaking the engagement and 

providing the desired services under the conditions set forth in the proposed Terms of 

Engagement.  

 NOW THEREFORE,  

  SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the 

City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton 

Mitchell, Mayor of the City of West Monroe, Louisiana, be and she is hereby authorized to 

execute on behalf of the City of West Monroe, Louisiana, that agreement which provides the 

terms of engagement between the City of West Monroe and Butler Snow, LLP, a copy of which 

agreement is attached as Exhibit “A”. 

 SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of 

the City of West Monroe, Louisiana, in regular and legal activities arising, that Staci Albritton 

Mitchell, Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized 

to designate from time-to-time the special economic development projects on which Butler 

Snow, LLP is to provide advice and/or services, to take any and all actions and to execute any 
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and all further documents she deems either necessary or proper to obtain the advice and services 

for the proposed activities  arising out of  the agreement described above according to its terms 

and  intent, including 

but not limited to such further negotiations and agreements as she determines appropriate 

regarding the terms and conditions of the engagement, the nature of the services performed, and 

the manner of calculation of compensation for those services. 

 The above Ordinance was read and considered by Sections at a public meeting of the 

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea or nay 

vote, this 19th day of August, 2025, the final vote being as follows: 

YEA:                                                                                                                                               

NAY:                                                                                                                                              

NOT VOTING:                                                                                                                               

ABSENT:                                                                                                                                        

 

ATTEST:       

 

       APPROVED THIS 19TH DAY OF 

       AUGUST, 2025 

 

_______________________________             ____________________________________ 

ANDREA PATE, CITY CLERK           STACI ALBRITTON MITCHELL, MAYOR 

CITY OF WEST MONROE                  CITY OF WEST MONROE 

STATE OF LOUISIANA                   STATE OF LOUISIANA 
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STATE OF LOUISIANA 

 

CITY OF WEST MONROE 

 

ORDINANCE NO.                    MOTION BY:                              

 

        SECONDED BY:                         

 

AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF WEST 

MONROE, LOUISIANA, TO EXECUTE AN AGREEMENT WHICH 

PROVIDES THE TERMS OF ENGAGEMENT FOR THE LAW FIRM OF 

BUTLER SNOW, LLP TO ACT AS SPECIAL ECONOMIC DEVELOPMENT 

FINANCE COUNSEL  IN ORDER TO PROVIDE CERTAIN LEGAL 

SERVICES FOR ECONOMIC DEVELOPMENT PROJECT FINANCE 

TRANSACTIONS TO BE EXPLORED BY THE CITY; TO AUTHORIZE THE 

MAYOR FROM TIME-TO-TIME  TO  DESIGNATE THE SPECIAL 

ECONOMIC DEVELOPMENT PROJECTS ON WHICH THEY ARE TO 

PROVIDE ADVICE AND/OR SERVICES, AND THE EXTENT OF THE 

SERVICES TO BE PROVIDED; AND TO OTHERWISE PROVIDE WITH 

RESPECT THERETO.  

 

 WHEREAS, the CITY desires to explore various economic development projects that 

would benefit the City of West Monroe, and needs experienced professional guidance in order to 

do so; and  

 WHEREAS, the law firm of Butler Snow, LLP is recognized as such an experienced firm 

as is needed by the City; and 

 WHEREAS, Butler Snow, LLP is agreeable to undertaking the engagement and 

providing the desired services under the conditions set forth in the proposed Terms of 

Engagement.  

 NOW THEREFORE,  

  SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the 

City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton 

Mitchell, Mayor of the City of West Monroe, Louisiana, be and she is hereby authorized to 

execute on behalf of the City of West Monroe, Louisiana, that agreement which provides the 

terms of engagement between the City of West Monroe and Butler Snow, LLP, a copy of which 

agreement is attached as Exhibit “A”. 

 SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of 

the City of West Monroe, Louisiana, in regular and legal activities arising, that Staci Albritton 

Mitchell, Mayor of the City of West Monroe, Louisiana, be and she is hereby further authorized 

to designate from time-to-time the special economic development projects on which Butler 

Snow, LLP is to provide advice and/or services, to take any and all actions and to execute any 
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and all further documents she deems either necessary or proper to obtain the advice and services 

for the proposed activities  arising out of  the agreement described above according to its terms 

and  intent, including 

but not limited to such further negotiations and agreements as she determines appropriate 

regarding the terms and conditions of the engagement, the nature of the services performed, and 

the manner of calculation of compensation for those services. 

 The above Ordinance was read and considered by Sections at a public meeting of the 

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea or nay 

vote, this 19th day of August, 2025, the final vote being as follows: 

YEA:                                                                                                                                               

NAY:                                                                                                                                              

NOT VOTING:                                                                                                                               

ABSENT:                                                                                                                                        

 

ATTEST:       

 

       APPROVED THIS 19TH DAY OF 

       AUGUST, 2025 

 

_______________________________             ____________________________________ 

ANDREA PATE, CITY CLERK           STACI ALBRITTON MITCHELL, MAYOR 

CITY OF WEST MONROE                  CITY OF WEST MONROE 

STATE OF LOUISIANA                   STATE OF LOUISIANA 
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STATE OF LOUISIANA 

 

CITY OF WEST MONROE 

 

ORDINANCE NO. _________   MOTION BY:________________________ 

 

                                       SECONDED BY:_____________________ 

 

AN ORDINANCE TO AUTHORIZE THE MAYOR TO ENTER INTO A 

COOPERATIVE ENDEAVOR AGREEMENT WITH THE STATE OF 

LOUISIANA THROUGH THE OFFICE OF FACILITY PLANNING AND 

CONTROL OF THE DIVISION OF ADMINISTRATION WITH RESPECT TO  

THE PROJECT “JULIA STREET IMPROVEMENTS, PLANNING AND 

CONSTRUCTION (OUACHITA)”, FP&C PROJECT NO. 50-MV2-25-01; AND 

TO OTHERWISE PROVIDE WITH RESPECT THERETO.  

 

 SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the City of 

West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell, as 

the Mayor of the City of West Monroe, is hereby authorized to enter into a Cooperative 

Endeavor Agreement with the State of Louisiana through the Office of Facility Planning and 

Control of the Division of Administration with respect to the project referred to as “Julia Street 

Improvements, Planning and Construction (Ouachita)”, FP&C Project No. 50-MV2-25-01, all as 

more fully set forth in the attached Exhibit A.  

 SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of 

the City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton 

Mitchell, as the Mayor of the City of West Monroe, Louisiana be and she is hereby authorized to 

sign that Cooperative Endeavor Agreement on behalf of the City of West Monroe, Louisiana, 

and to take any action or execute any further documents she deems either necessary or proper to 

carry out the provisions of the foregoing. 

 SECTION 3. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of 

the City of West Monroe, Louisiana, in regular and legal session convened, that in addition to 

and not in limitation of the authority granted to Staci Albritton Mitchell, as the Mayor, as set 

forth above, Matthew Wilson, Finance Director of the City of West Monroe, Louisiana, is hereby 

additionally designated to act for and on behalf of the City of West Monroe, Louisiana, in all 

matters pertaining to this project, including certifying requests to the State of Louisiana for 

disbursements.  

 The above Ordinance was read and considered by sections at a public meeting of the 

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea and nay 

vote, this 19th day of August, 2025, the final vote being as follows:  
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Ordinance CEA with LA Facility Planning and Control (FP&C) - Julia  

Street  Improvements.doc 

YEA:_________________________________________________________________________ 

NAY:_________________________________________________________________________ 

NOT VOTING:_________________________________________________________________ 

ABSENT:_____________________________________________________________________ 

ATTEST:                    

 

               APPROVED THIS 19TH DAY OF 

       AUGUST, 2025 

 

 

                                                                                                                  

ANDREA PATE, CITY CLERK   STACI ALBRITTON MITCHELL, MAYOR 

CITY OF WEST MONROE    CITY OF WEST MONROE 

STATE OF LOUISIANA    STATE OF LOUISIANA 
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STATE OF LOUISIANA 

 

CITY OF WEST MONROE 

 

ORDINANCE NO. _________   MOTION BY:________________________ 

 

                                       SECONDED BY: ____________________ 

 

AN ORDINANCE TO AUTHORIZE THE MAYOR TO ENTER INTO A 

COOPERATIVE ENDEAVOR AGREEMENT WITH THE STATE OF 

LOUISIANA THROUGH THE OFFICE OF FACILITY PLANNING AND 

CONTROL OF THE DIVISION OF ADMINISTRATION WITH RESPECT TO  

THE PROJECT “JERSEY STREET IMPROVEMENTS, PLANNING AND 

CONSTRUCTION (OUACHITA)”, FP&C PROJECT NO. 50-MV2-25-02; AND 

TO OTHERWISE PROVIDE WITH RESPECT THERETO.  

 

 SECTION 1. BE IT ORDAINED by the Mayor and Board of Aldermen of the City of 

West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton Mitchell, as 

the Mayor of the City of West Monroe, is hereby authorized to enter into a Cooperative 

Endeavor Agreement with the State of Louisiana through the Office of Facility Planning and 

Control of the Division of Administration with respect to the project referred to as “Jersey Street 

Improvements, Planning and Construction (Ouachita)”, FP&C Project No. 50-MV2-25-02, all as 

more fully set forth in the attached Exhibit A.  

 SECTION 2. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of 

the City of West Monroe, Louisiana, in regular and legal session convened, that Staci Albritton 

Mitchell, as the Mayor of the City of West Monroe, Louisiana be and she is hereby authorized to 

sign that Cooperative Endeavor Agreement on behalf of the City of West Monroe, Louisiana, 

and to take any action or execute any further documents she deems either necessary or proper to 

carry out the provisions of the foregoing. 

 SECTION 3. BE IT FURTHER ORDAINED by the Mayor and Board of Aldermen of 

the City of West Monroe, Louisiana, in regular and legal session convened, that in addition to 

and not in limitation of the authority granted to Staci Albritton Mitchell, as the Mayor, as set 

forth above, Matthew Wilson, Finance Director of the City of West Monroe, Louisiana, is hereby 

additionally designated to act for and on behalf of the City of West Monroe, Louisiana, in all 

matters pertaining to this project, including certifying requests to the State of Louisiana for 

disbursements.  

 The above Ordinance was read and considered by sections at a public meeting of the 

Mayor and Board of Aldermen, in regular and legal session convened, voted on by yea and nay 

vote, this 19th day of August, 2025, the final vote being as follows:  
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Ordinance CEA with LA Facility Planning and Control (FP&C) - Jersey 

Street  Improvements.doc 

YEA:__________________________________________________________________________ 

NAY:_________________________________________________________________________ 

NOT VOTING:_________________________________________________________________ 

ABSENT:______________________________________________________________________ 

ATTEST:                    

 

               APPROVED THIS 19TH DAY OF 

       AUGUST, 2025 

 

 

                                                                                                             

ANDREA PATE, CITY CLERK   STACI ALBRITTON MITCHELL, MAYOR 

CITY OF WEST MONROE    CITY OF WEST MONROE 

STATE OF LOUISIANA    STATE OF LOUISIANA 
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CHANGE ORDER No. 1
  Dated: August 19, 2025

OWNER'S Contract No.: 240001 ENGINEER'S Project No.: 235592

Project:

CONTRACTOR:

Contract For: Contract Date:

To:

You are directed to make the changes noted below in the subject Contract:

By:  
Dated              

Nature of Changes:

Enclosures: Change Order #1 Detail

These changes result in the following adjustments to the Contract Price and Contract Time:

Contract Price Prior to This Change Order: $ 130,525.00

Net Increase Resulting from this Change Order: $ 1,550.00

Current Contract Price Including this Change Order: $ 132,075.00

Page 1

City of West Monroe

As-Built Quantity Adjustments

Owner

Staci Albritton Mitchell - Mayor
August 19, 2025

S. RIVERFRONT ST. WATER MAIN IMPROVEMENTS 
PROJECT

McLEMORE SERVICE CONTRACTORS, LLC.

Water Rehab March 20, 2025

McLEMORE SERVICE CONTRACTORS, LLC.
Contractor
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Contract Time Prior to This Change Order: 45 Days

Net Add Resulting  from This Change Order: 0 Days

Current Contract Time Including This Change Order: 45 Days

The Above Changes Are Recommended:

By:                                                                          

Date:                                                                           

The above Changes Are Approved As Recommended:

By:                                                                       

Date:                                                                        

 

The above Changes Are Accepted:

By:

Date:

Page 2

McLemore Service Contractors, LLC.
Contractor

Charles W. McLemore, Jr., President

S. E. HUEY CO.
Project Engineer

Brad Anzalone, P.E.

City of West Monroe
Owner

Staci Albritton Mitchell - Mayor
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Project: Owner: CITY OF WEST MONROE, LA
Job #: 235592 Contract Date: March 20, 2025
Date of Completion:
Original: N/A Original: Original: 45
Revised: N/A Revised: Revised: 45

Contract Items
Item           
No. Item                                                                    Description Unit Quantity Unit $ Extension Quantity Difference Extension

1 6" SDR11 HDPE Water Main (Directional Drill) LF 810 $59.00 $47,790.00 810.00 0.00 $0.00
2 6" C900 SDR25 Water Main (Open Cut) LF 60 $43.00 $2,580.00 60.00 0.00 $0.00
3 4" D.I. Tee w/ Acc. EA 1 $4,100.00 $4,100.00 1.00 0.00 $0.00
4 6" Gate Valve w/ Pad & Box EA 2 $2,600.00 $5,200.00 2.00 0.00 $0.00
5 4" Gate Valve w/ Pad & Box EA 1 $2,185.00 $2,185.00 1.00 0.00 $0.00
6 6" D.I. 90° Ell w/ Acc. EA 2 $3,000.00 $6,000.00 2.00 0.00 $0.00
7 6" x 4" Connection EA 3 $2,600.00 $7,800.00 3.00 0.00 $0.00

8
Relocate Existing Service, to incl. new electronic water meter, saddle 
tap, corp.stop, meter valve, check valve, and service tubing EA 4 $1,500.00 $6,000.00 4.00 0.00 $0.00

9 Fire Hydrant Assembly EA 1 $7,870.00 $7,870.00 1.00 0.00 $0.00
10 Reconnect Automatic Blow-Off Assembly EA 1 $4,000.00 $4,000.00 1.00 0.00 $0.00
11 Reconnect Sample Tap Assembly EA 1 $1,250.00 $1,250.00 1.00 0.00 $0.00
12 Saw Cut & Removal of Existing 4" Sidewalk SY 10 $350.00 $3,500.00 10.00 0.00 $0.00
13 4" Sidewalk Replacement SY 10 $200.00 $2,000.00 10.00 0.00 $0.00
14 Saw Cut & Removal of Existing 6" Walk & Wall SY 25 $200.00 $5,000.00 15.55 -9.45 ($1,890.00)
15 6" Walk & Wall Replacement SY 25 $200.00 $5,000.00 15.55 -9.45 ($1,890.00)
16 Saw Cut & Removal of Existing Asphalt SY 10 $200.00 $2,000.00 20.66 10.66 $2,132.00
17 Replacement of Existing Asphalt SY 10 $300.00 $3,000.00 20.66 10.66 $3,198.00
18 SB2 Crushed Stone CY 10 $125.00 $1,250.00 10.00 0.00 $0.00
19 Saw Cut & Removal of Existing Curb LF 10 $150.00 $1,500.00 10.00 0.00 $0.00
20 Replacement of Existing Curb LF 10 $200.00 $2,000.00 10.00 0.00 $0.00
21 Temporary Traffic Control LS 1 $3,500.00 $3,500.00 1.00 0.00 $0.00
22 Dress and Seed Distrurbed Areas LS 1 $3,187.78 $3,187.78 1.00 0.00 $0.00
23 Mobilization LS 1 $8,000.00 $8,000.00 1.00 0.00 $0.00

$1,550.00

Original: $130,525.00 Revised: $132,075.00Contract Amount:

S. RIVERFRONT ST. WATER MAIN IMPROVEMENTS PROJECT
Change Order No. 1
Amount of Contract: Contract Days:

$130,525.00
$132,075.00

Original Change Order No. 1

* - New Item Project Cost Increase:
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 CERTIFICATE OF SUBSTANTIAL COMPLETION 
 
 
------------------------------------------------------------------------------------------------------------------------- 
OWNER'S Project No.   240001                                                   ENGINEER'S Project No. 235592 
       
Project:    S. RIVERFRONT ST. WATER MAIN IMPROVEMENTS PROJECT 
------------------------------------------------------------------------------------------------------------------------- 
CONTRACTOR:  McLEMORE SERVICE CONTRACTORS, LLC.          
   
        Contract For: Water Rehab                     Contract Date: March 20, 2025 
 
------------------------------------------------------------------------------------------------------------------------ 
 
This Certificate of Substantial Completion applies to all Work under the Contract Documents or to 
the following specified parts thereof: 
 
 None specified. 
 
 
 

To                                                              City of West Monroe                                                        
                                                                               OWNER 
 
And To                               McLEMORE SERVICE CONTRACTORS, LLC.                                     
                                                                          CONTRACTOR 
 
------------------------------------------------------------------------------------------------------------------------- 
 
The Work to which this Certificate applies has been inspected by authorized representatives of 
OWNER, CONTRACTOR and ENGINEER, and that Work is hereby declared to be 
substantially complete in accordance with the Contract Documents on 
 
           August 12, 2025 
 Date of Substantial Completion 
 
 
A tentative list of items to be completed or corrected (“Punch List”) may be attached hereto.  This 
list may not be all-inclusive, and the failure to include an item in it does not alter the responsibility 
of CONTRACTOR to complete all the Work in accordance with the Contract Documents.  When 
this Certificate applies to a specified part of the Work the items in the tentative list shall be 
completed or corrected by CONTRACTOR within   45   days of the above date of Substantial 
Completion. 
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The date of Substantial Completion is the date upon which all guarantees and warranties begin, 
except as follows: 
 All work, no exceptions. 
------------------------------------------------------------------------------------------------------------------------- 
 
The responsibilities between OWNER and CONTRACTOR shall be as follows: 
 
RESPONSIBILITIES: 
 
            OWNER:  Normal operation and maintenance 
 
                                                   
 CONTRACTOR:  Provide a 1-year warranty of materials and workmanship. 
 
 
------------------------------------------------------------------------------------------------------------------------- 
 
The following documents are attached to and made a part of this Certificate: 
 
Punchlist 
------------------------------------------------------------------------------------------------------------------------- 
 
ACCEPTED BY OWNER:   City of West Monroe     
 
 
                         
 By:                                                                        Date: _________________ 
       Staci Albritton Mitchell, Mayor 
------------------------------------------------------------------------------------------------------------------------- 
 
EXECUTED BY ENGINEER:  S. E. HUEY CO.   
 
 
 
By:                                                                                  Date: _________________     
       Brad Anzalone, P. E.           
------------------------------------------------------------------------------------------------------------------------- 

The CONTRACTOR accepts this Certificate of Substantial Completion on                          , 20___ 
 
McLemore Service Contractors, LLC. 
CONTRACTOR 
 
 
BY:                                                                           
           Charles W. McLemore, Jr., President 
 
 
 
 

60

Item 11)



61

Item 11)



���������	
���
����
����� ����
������ ������� 	���������� !"#"$%&�'(&!"�)(�%�*+,"$ !+!%&-�./'01�12334356 �!,7(8!+!%&�$#�9(&!"�7�%!-�(7$%:��$;&<��� !"#"$%&��&� /'01=/�&> /$%-&";8&�$%�8$+,7!&!���;?-&(%&�(7�8$+,!7!&�$%�(%@�(-4?;�7&�8<(%:!�$"@!"�$%�8$;%8�7�(:!%@(�A$"&<�B&<��&"!!&�C�8>87!=D!@!-&"�(%�D(&<�.E"F(%-(-��@��&$�G&�-��&�6/$%-&";8&�$%�$#�HIJ�9�@!�8$%8"!&!�,(&<�(7$%:�&<!�!(-&�-�@!�$#�A$"&<�B&<��&"!!&� 1K'E��!8�L"(�7-�D"$:=/�&> M�:<&�,$7!-�"!8!� !@�(%@�8$%-&";8&�$%��-�?(8F�;%@!"9(>��A!9�N"(:$��(%�&(">��!9!"�M�#&��&(&�$% A!9�-(%�&(">�-!9!"�7�#&�-&(&�$%�&$�"!,7(8!�N"(:$�M����1;%@�%:�#"$+�ME�'(&!"��!8&$"�D"$:"(+� '�D=�/�&> /$%-&";8&�$%��%�,"$:"!--�E"F(%-(-��@��O&�7�&>��!7$8(&�$% �!7$8(&�$%�$#�9(&!"�(%@�-!9!"�7�%!-�(<!(@�$#�-&"!!&�"!<(?�7�&(&�$%�,"$P!8&� /�&> /$%-&";8&�$%�8$+,7!&!���;?-&(%&�(7�8$+,7!&�$%�(%@�#�%(7�8<(%:!�$"@!"�(,,"$ !@�(&�Q=R�8$;%8�7�+!!&�%:��STUVWXY�Z[\]]̂_̂X\ŶÙ]L"(%-,$"&(&�$%N"(�%(:!'(&!"��>-&!+�!9!"��>-&!+a;(7�&>4$#4M�#!=08$%$+�8=�(#!&> D"!,("!@�?>��$?!"&�M��b!$":!c�*dc�D�0�
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AUGUST 19, 2025 

WEST MONROE CITY COUNCIL MEETING 

ENGINEERING UPDATE 

L&A, INC. PROJECT NO. 25E038.00 

 

 

Kiroli Walk Trail Improvements  

• Benchmark Construction Group is under construction, dressing up shoulders of recently 

paved trails 

 

 

Sunshine Heights Drainage Improvements  

• Kepper Trucking & Dirt Contracting is the low bidder 

• Notice to proceed date is September 2, 2025 

• Contractor has submitted their submittals & those have been reviewed 

 

 

Downtown Utility Survey & Preliminary Engineering 

• SUE final submitted 08.18.25 

• Coordinating with companies for TV camera footage of drainage pipe  

 

 

Constitution Drive Improvements 

• Amethyst Construction is the contractor 

• Notice to Proceed dated September 2, 2025 

• Contractor has submitted their submittals & those are being reviewed 

 

 

Downing Pines Road: Roundabout at Mane Street 

• State Project Number H.016019 

• LDOTD in process of advertisement for consultant procurement 

 

 

Cotton Street Sidewalk & Street Improvements 

• Bridge Street to Wood Street 

• Received boring information & final pavement recommendation July 3 

• Coordinating with companies for TV camera footage of drainage pipe and one leg of sewer 

 

 

Cotton Street Water & Sewer Utility Improvements  

• Pine Street to Wood Street  

• DRA Funded Project (SEDAP) LA-7333 

• Coordinating with companies for TV camera footage of drainage pipe and one leg of sewer 

to verify sewer services along Cotton Street from Natchitoches to Wood 

• Checking utility services & working on final plans, communicated with health department 

regarding permitting. Our firm will sent prelim plans for initial review & discussion. 
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PREPARED 08/18/2025, 14:21:59                            2026 TRIAL BALANCE                                               PAGE     1
PROGRAM: GM257U                                           AS OF 07/31/2025                                 ACCOUNTING PERIOD 01/2026
City of West Monroe
------------------------------------------------------------------------------------------------------------------------------------
FUND 001 General Fund

ACCOUNT                                                                                   DEBIT              CREDIT
ACCOUNT    DESCRIPTION                                                                             BALANCE             BALANCE

------------------------------------------------------------------------------------------------------------------------------------

101 01 00  Cash / Operating Cash                                                               4,554,770.59

101 04 00  Cash / Old General Fund Cash                                                                 .00

101 11 00  Cash / 86 Sales Tax Account                                                                  .00

101 20 00  Cash / Investment in LAMP                                                           3,763,801.36

101 22 00  Cash / Money Market Account                                                                  .00

101 30 00  Cash / Investment in MM                                                                      .00

102 10 00  Cash with Fiscal Agent / Crawford & Company                                                  .00

102 20 10  Petty Cash / Cash Boxes                                                                16,057.25

103 10 00  Current Investments / Reserve Cash                                                  5,112,767.14

105 00 00  Current Assets / Property Tax Receivable                                                     .00

111 00 00  Current Assets / Tax Lien Receivable                                                         .00

115 00 00  Current Assets / Accounts Receivable                                                  155,573.53

115 10 10  Utility Billing / Utility                                                              72,322.77

115 12 00  Accounts Receivable / Billed Services                                                   8,175.84

115 20 10  Code Enforcement / Code Enforcement                                                    90,329.94

115 25 10  Building Permits / Building Permits                                                     7,632.00

115 30 10  Parks & Recreation / KIROLI Park                                                        1,002.00

115 35 10  Cultural & Recreation / Convention Center                                              11,716.80

115 35 15  Cultural & Recreation / Expo Center                                                    24,915.00

115 40 10  Due From Employees / Insurance Premiums                                                 2,850.13

115 40 15  Due From Employees / Payroll Levy                                                                           3,086.01

115 40 20  Due From Employees / Travel Advances                                                   10,735.63

115 40 25  Due From Employees / Advance Checks                                                          .00

115 45 10  Special Details / Police Details                                                       79,030.43

115 50 10  NSF Checks / NSF                                                                        1,107.00

115 70 10  Due From Other Entities / Golf Course                                                        .00
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115 70 15  Due From Other Entities / Georgia Pacific                                                    .00

115 70 20  Due From Other Entities / Riverwood                                                          .00

115 80 00  Accounts Receivable / Due from Other Entities                                                .00

115 80 10  Due from Other Entities / Energy Lease                                                       .00

115 80 11  Due from Other Entities / Cable Franchise Fee                                          29,952.81

115 80 12  Due from Other Entities / Due from Art Council                                               .00

115 80 13  Due from Other Entities / WPS Building Lease Receiv                                    56,295.00

115 80 15  Due from Other Entities / Marshal's Office                                                   .00

115 80 16  Due from Other Entities / WM City Court                                                 8,143.74

115 80 17  Due from Other Entities / WOPT                                                               .00

115 80 30  Due from Other Entities / ATMOS Gas                                                          .00

115 80 35  Due from Other Entities / Entergy                                                     102,148.88

126 10 00  Due From DEQ / State                                                                   32,991.25

126 10 15  State / Mosquito Abatement                                                                   .00

126 12 00  Due From DEQ / Ouachita Parish                                                               .00

126 14 10  City of Monroe / Sales Tax                                                                              1,714,059.71

126 14 11  City of Monroe / Automobile Rental Tax                                                       .00

126 15 00  Due From DEQ / Federal Govt                                                                  .00

126 15 10  Federal Govt / FEMA                                                                          .00

126 15 12  Federal Govt / IRS                                                                           .00

126 15 17  Federal Govt / Dept of Justice                                                               .00

130 60 10  Due From Other Funds / Utility Enterprise Fund                                               .00

130 60 11  Due From Other Funds / Street Maintenance Fund                                               .00

130 60 12  Due From Other Funds / WOSC Fund                                                             .00

130 60 13  Due From Other Funds / Workman's Comp Res Fd                                                 .00

130 60 14  Due From Other Funds / General Insurance Fund                                                .00
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130 60 15  Due From Other Funds / Grant Fund                                                            .00

130 60 16  Due From Other Funds / Sales Tax Fund                                                        .00

130 60 17  Due From Other Funds / Employee Health Ins Fund                                              .00

130 60 19  Due From Other Funds / Capital Fund                                                   326,713.00

130 60 20  Due From Other Funds / Office of Motor Vehicles                                              .00

130 60 21  Due From Other Funds / Sec 8 Housing Fund                                             741,426.38

130 60 22  Due From Other Funds / Hasley 75%                                                            .00

130 60 23  Due From Other Funds / Hasley 25%                                                            .00

130 60 24  Due From Other Funds / Juvinile Justice Fund                                                 .00

130 60 25  Due From Other Funds / LCDBG Fund                                                            .00

130 60 26  Due From Other Funds / Detention Basin Fund                                                  .00

130 60 28  Due From Other Funds / OCOG                                                                  .00

130 60 30  Due From Other Funds / BeardFest Fund                                                        .00

141 10 00  Inventories / Office Supplies                                                                               1,649.15

141 15 00  Inventories / Parts                                                                    22,266.41

141 20 00  Inventories / Food Inventory Conv Cntr                                                       .00

141 25 00  Inventories / Food Inventory Expo Cntr                                                       .00

143 10 10  Prepaid Services / Phone Cards                                                               .00

143 10 15  Prepaid Services / Advertising                                                               .00

151 10 00  Non-Current Assets / Investments                                                             .00

202 00 00  Current Liabilities / Vouchers/Accounts Payable                                                           248,166.10

202 10 00  Vouchers/Accounts Payable / Accounts Payable General                                                             .00

206 00 00  Current Liabilities / Retainage Payable                                                                          .00

207 10 40  Sales Tax Payable / Convention Center                                                                       8,282.28

207 10 41  Sales Tax Payable / Expo Center                                                                                  .00

207 10 42  Sales Tax Payable / Golf Course                                                                                  .00
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207 10 43  Sales Tax Payable / KIROLI                                                                                       .00

207 20 10  Due to State / Handicap Parking                                                                                  .00

207 20 11  Due to State / Due to State                                                                                      .00

207 30 10  Due to Other Agencies / Cost of Court Distributn                                                          137,847.11

207 30 12  Due to Other Agencies / OPOHSEP                                                                                  .00

207 30 15  Due to Other Agencies / District Attorney                                                                        .00

207 30 16  Due to Other Agencies / 4TH Judicial Dist Court                                                                  .00

207 30 17  Due to Other Agencies / O.P.S.O                                                                                  .00

207 30 19  Due to Other Agencies / Monroe Police Department                                                                 .00

207 30 20  Due to Other Agencies / OPSD Bond Premiums                                                                       .00

207 30 22  Due to Other Agencies / The Wellspring                                                                           .00

207 30 25  Due to Other Agencies / Metro Narcotics Unit                                                                     .00

207 30 48  Due to Other Agencies / City of Monroe                                                                           .00

207 40 10  Court Cost Distribution / Marshal Special Fund                                                                   .00

207 40 11  Court Cost Distribution / Court Special Fund                                                                     .00

207 40 12  Court Cost Distribution / Indigent Defender Board                                                                .00

207 40 14  Court Cost Distribution / Crime Lab                                                                              .00

207 40 16  Court Cost Distribution / Crime Victim Fund                                                                      .00

207 40 18  Court Cost Distribution / Law Enf Trng Assistance                                                                .00

207 40 20  Court Cost Distribution / CMIS / State Treasury                                                                  .00

207 40 22  Court Cost Distribution / Injury Trust Fund                                                                      .00

207 40 24  Court Cost Distribution / Crime Stoppers                                                                         .00

207 40 26  Court Cost Distribution / Restitution                                                                            .00

207 40 28  Court Cost Distribution / Pub Safety App. Tech                                                                   .00

207 40 30  Court Cost Distribution / ROC Due to Clerks                                                                      .00

207 40 32  Court Cost Distribution / Witness Fee                                                                            .00
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207 40 34  Court Cost Distribution / Cash Bonds                                                                             .00

207 40 35  Court Cost Distribution / LA Supreme Court                                                                       .00

207 41 10  Marshal Office Payables / Seizures and Forfeitures                                                               .00

208 12 00  Due to Other Funds / Credit Union Fund                                                                           .00

208 13 00  Due to Other Funds / Grant Fund                                                                                  .00

208 14 00  Due to Other Funds / Capital Projects Fund                                                                       .00

208 16 00  Due to Other Funds / Juvenile Justice Grnt Fd                                                                    .00

208 17 00  Due to Other Funds / Due to Capital Fund                                                                  135,541.00

208 20 00  Due to Other Funds / 2007 DFC Fund                                                                               .00

208 21 00  Due to Other Funds / O.C.O.G.                                                                                    .00

216 10 10  Police / state supplemental                                                                                 6,600.00

217 10 10  Taxes Payable / Medicare/Social Security                                                  171.13

217 10 20  Taxes Payable / Federal Taxes                                                           1,259.41

217 10 30  Taxes Payable / State Taxes                                                                52.85

217 10 35  Taxes Payable / Unemployment Tax                                                                                 .00

217 10 50  Taxes Payable / Property Tax                                                                                     .00

217 20 10  Pensions Payable / MERS                                                                                       263.87

217 20 20  Pensions Payable / Police                                                               1,709.42

217 20 30  Pensions Payable / Fire                                                                                          .00

217 20 40  Pensions Payable / Judge                                                                     .09

217 30 10  Deferred Compensation / PEBSCO                                                                                   .00

217 30 20  Deferred Compensation / VALIC                                                                                    .00

217 35 10  HSA Contributions / UMB                                                                                          .00

217 40 05  Insurances Payable / Voluntary Life AD&D                                                  837.36

217 40 10  Insurances Payable / Health                                                               570.62

217 40 15  Insurances Payable / Critical Illness                                                      22.66
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217 40 16  Insurances Payable / Group Life Insurance                                                                   1,700.55

217 40 17  Insurances Payable / Long Term Disability                                                 195.44

217 40 18  Insurances Payable / Short Term Disability                                                166.12

217 40 20  Insurances Payable / Accident Insurance                                                                       989.98

217 40 25  Insurances Payable / Gap Insurance                                                                               .00

217 40 30  Insurances Payable / National Teachers                                                                           .00

217 40 35  Insurances Payable / UNUM Life & Critical Care                                                                   .00

217 40 40  Insurances Payable / Vision                                                             2,096.39

217 40 45  Insurances Payable / US Legal                                                                                    .00

217 40 50  Insurances Payable / Dental                                                            30,499.66

217 40 55  Insurances Payable / Prepaid Legal                                                                               .10

217 40 56  Insurances Payable / Cancer                                                                                      .00

217 40 57  Insurances Payable / AFLAC                                                                                    142.25

217 40 58  Insurances Payable / Met Life Dental                                                                             .00

217 40 59  Insurances Payable / Met Life Insurance                                                                    13,635.61

217 40 60  Insurances Payable / Brokers National                                                                            .00

217 40 61  Insurances Payable / Assurity                                                                                    .00

217 50 10  Charities Payable / United Way                                                                                   .00

217 60 10  Other Deductions / Bankruptcy                                                                                    .00

217 60 15  Other Deductions / Judgements                                                                                    .00

217 60 20  Other Deductions / Fitness Mem Payable                                                                           .00

217 60 50  Other Deductions / Credit Union                                                                                  .00

217 70 10  Union Dues / Fire Union                                                                                          .00

217 70 20  Union Dues / Police Association                                                                                  .00

217 70 25  Union Dues / Police Union                                                                                        .00

217 70 30  Union Dues / MPOA/LPOA Relief                                                                                    .03
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218 01 00  Payroll Liabilities / Accrual Offset                                                                             .00

218 02 00  Payroll Liabilities / Salaries Payable                                                    553.26

222 10 00  Gratuities / WMCC Gratuities                                                                                     .00

223 10 00  Deferred Revenue / Overpayments                                                                            31,169.54

223 12 00  Deferred Revenue / Deferred Rent Income                                                                          .00

223 15 00  Deferred Revenue / Property Tax Redemptions                                                                      .00

223 20 00  Deferred Revenue / Property Tax                                                                                  .00

227 10 10  Collection Fee Pay / Archon                                                                                      .00

228 20 10  Building Inspection / Contractor's Deposits                                                                37,352.00

228 30 10  EVIDENCE DEPOSIT / Kiroli Park                                                                                   .00

228 30 15  EVIDENCE DEPOSIT / Recreation Center                                                                             .00

228 30 20  EVIDENCE DEPOSIT / Convention Center                                                                       10,527.62

228 30 25  EVIDENCE DEPOSIT / Expo Center                                                                             53,100.00

228 30 30  EVIDENCE DEPOSIT / POLICE                                                                                        .00

239 50 00  Other Non-Current Liab / Prpty Tax Under Protest                                                                 .00

239 60 10  Unearned Income / DF Lease                                                                                       .00

242 10 00  Fund Equtiy / Revenue Control Account                                                                     532,591.10

242 20 00  Fund Equtiy / Expenditure Cntrl Summary                                             1,947,370.72

243 00 00  Fund Equity / Encumbrance Control                                                     238,001.02

244 00 00  Fund Equity / Reserve for Encumbrances                                                                    238,001.02

250 00 00  Fund Equity / Pr Yr Res for Encumbrance                                                                   343,894.18

253 10 00  Fund Balance / Unreserved Fund Balance                                                                 13,937,631.82
----------------    ----------------

FUND TOTALS                                                                        17,456,231.03       17,456,231.03

FUND IS IN BALANCE
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 310         Taxes
 311         Property Tax

10 00   Real Property               108,333       6,154.64     6     108,333        6,154.64     6   1,300,000    1,293,845.36
20 00   Personal Property                 0            .00                 0             .00                 0             .00

 311    **   Property Tax                108,333       6,154.64     6     108,333        6,154.64     6   1,300,000    1,293,845.36

 313         Sales & Use Tax
00 00   Sales & Use Tax           1,666,667            .00         1,666,667             .00        20,000,000   20,000,000.00
10 00   Auto Rental Tax               1,750       2,255.08   129       1,750        2,255.08   129      21,000       18,744.92

 313    **   Sales & Use Tax           1,668,417       2,255.08         1,668,417        2,255.08        20,021,000   20,018,744.92

 316         Gross Receipts Business
10 61   Insurance Premuim Tax        45,833       7,610.00    17      45,833        7,610.00    17     550,000      542,390.00

 316    **   Gross Receipts Business      45,833       7,610.00    17      45,833        7,610.00    17     550,000      542,390.00

 318         Other Taxes
20 10   CATV                          9,333            .00             9,333             .00           112,000      112,000.00
20 15   ATMOS Gas                     6,667      18,832.39   283       6,667       18,832.39   283      80,000       61,167.61
20 20   Entergy                      63,333            .00            63,333             .00           760,000      760,000.00
20 25   Adelphia                          0            .00                 0             .00                 0             .00

20 *    Franchise Tax                79,333      18,832.39    24      79,333       18,832.39    24     952,000      933,167.61

 318    **   Other Taxes                  79,333      18,832.39    24      79,333       18,832.39    24     952,000      933,167.61

 319         Penalties and Interest
10 10   Property Tax                    333         467.08   140         333          467.08   140       4,000        3,532.92
10 60   Occupational License            500       1,750.74   350         500        1,750.74   350       6,000        4,249.26
10 61   Insurance                         0            .00                 0             .00                 0             .00

10 *    Taxes                           833       2,217.82   266         833        2,217.82   266      10,000        7,782.18

 319    **   Penalties and Interest          833       2,217.82   266         833        2,217.82   266      10,000        7,782.18

 310    ***  Taxes                     1,902,749      37,069.93         1,902,749       37,069.93        22,833,000   22,795,930.07

 320         Licenses and Permits
 321         Business Licenses

10 10   Alcoholic Beverages           2,167            .00             2,167             .00            26,000       26,000.00
10 60   Occupational                 75,000       7,647.65    10      75,000        7,647.65    10     900,000      892,352.35
10 62   ROW Usage Lic                     0            .00                 0             .00                 0             .00
10 65   Taxi Permits                      0            .00                 0             .00                 0             .00

10 *    Business Licenses            77,167       7,647.65    10      77,167        7,647.65    10     926,000      918,352.35
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20 10   Contractor Certificate        1,083         375.00    35       1,083          375.00    35      13,000       12,625.00

 321    **   Business Licenses            78,250       8,022.65    10      78,250        8,022.65    10     939,000      930,977.35

 322         Nonbusiness
10 10   Building                      5,000       1,977.00    40       5,000        1,977.00    40      60,000       58,023.00
10 20   Electrical                    1,250         736.00    59       1,250          736.00    59      15,000       14,264.00
10 25   Plumbing                        833         685.00    82         833          685.00    82      10,000        9,315.00
10 30   Gas                               0            .00                 0             .00                 0             .00
10 35   Heat & Air                      833         285.00    34         833          285.00    34      10,000        9,715.00
10 40   Mobile Home                       8            .00                 8             .00               100          100.00

10 *    Inspection Permits            7,924       3,683.00    47       7,924        3,683.00    47      95,100       91,417.00

20 10   House Moving                      0            .00                 0             .00                 0             .00
20 15   Rental Inspection                 0            .00                 0             .00                 0             .00
20 20   ROW Usage                       208            .00               208             .00             2,500        2,500.00

20 *    Special Permits                 208            .00               208             .00             2,500        2,500.00

 322    **   Nonbusiness                   8,132       3,683.00    45       8,132        3,683.00    45      97,600       93,917.00

 320    ***  Licenses and Permits         86,382      11,705.65            86,382       11,705.65         1,036,600    1,024,894.35

 330         Intergovernmental Revenue
 331         Federal Grants

18 00   Section 8                    20,015            .00            20,015             .00           240,181      240,181.00
21 00   EPA                          12,750            .00            12,750             .00           153,000      153,000.00
22 00   Dept of Homeland Security         0            .00                 0             .00                 0             .00
40 00   Dept of Justice               4,583            .00             4,583             .00            55,000       55,000.00
43 00   LA Comm Law Enf Adm CrmJS         0            .00                 0             .00                 0             .00

 331    **   Federal Grants               37,348            .00            37,348             .00           448,181      448,181.00

 332         Ouachita Parish
10 00   Court Support                 1,917       1,916.67   100       1,917        1,916.67   100      23,000       21,083.33
12 00   Workforce Development             0            .00                 0             .00                 0             .00
13 00   District Attorney                 0            .00                 0             .00                 0             .00

 332    **   Ouachita Parish               1,917       1,916.67   100       1,917        1,916.67   100      23,000       21,083.33

 334         State Revenue
11 00   State Revenue                     0            .00                 0             .00                 0             .00
12 00   Dpt of Military Affairs           0            .00                 0             .00                 0             .00
14 00   LA Hwy Safety Commission      8,333      18,386.03   221       8,333       18,386.03   221     100,000       81,613.97
15 00   Office of Business Devel          0            .00                 0             .00                 0             .00
16 00   Homeland Secrty & Emg Prp         0            .00                 0             .00                 0             .00
17 00   LA Comm on Law Enfrcemnt          0            .00                 0             .00                 0             .00
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21 00   Division of Administratio         0            .00                 0             .00                 0             .00
25 00   Culture Rec & Tourism             0            .00                 0             .00                 0             .00
29 00   DOTD                            896            .00               896             .00            10,750       10,750.00
90 10   State Signal Light            1,867      11,200.00   600       1,867       11,200.00   600      22,400       11,200.00
90 12   Misc Rev                          0            .00                 0             .00                 0             .00
90 15   State Street Maint            1,542            .00             1,542             .00            18,500       18,500.00
90 25   2nd Injury Reinbursement          0            .00                 0             .00                 0             .00

90 *    Other State Rev               3,409      11,200.00   329       3,409       11,200.00   329      40,900       29,700.00

 334    **   State Revenue                12,638      29,586.03   234      12,638       29,586.03   234     151,650      122,063.97

 335         State Shared Revenues
10 70   Beer Tax                      1,667       5,420.14   325       1,667        5,420.14   325      20,000       14,579.86
10 90   Fire Insurance 2%             7,083            .00             7,083             .00            85,000       85,000.00

10 *    Taxes                         8,750       5,420.14    62       8,750        5,420.14    62     105,000       99,579.86

 335    **   State Shared Revenues         8,750       5,420.14    62       8,750        5,420.14    62     105,000       99,579.86

 330    ***  Intergovernmental Revenue    60,653      36,922.84            60,653       36,922.84           727,831      690,908.16

 340         Charges for Services
 341         General Government

10 10   Cost of Court                     0            .00                 0             .00                 0             .00
10 12   Marshal Revenue                   0            .00                 0             .00                 0             .00
10 15   City Attorney Work Rev            0            .00                 0             .00                 0             .00

10 *    Court                             0            .00                 0             .00                 0             .00

30 10   Zoning Fee                      583         250.00    43         583          250.00    43       7,000        6,750.00
30 15   Vant Strct Reg Fee                0            .00                 0             .00                 0             .00

30 *    Zoning                          583         250.00    43         583          250.00    43       7,000        6,750.00

50 10   Activity Revenue                  0            .00                 0             .00                 0             .00
50 12   Misc Revenue                      0            .00                 0             .00                 0             .00
50 14   Building Rent                     0            .00                 0             .00                 0             .00

50 *    Community Development             0            .00                 0             .00                 0             .00

 341    **   General Government              583         250.00    43         583          250.00    43       7,000        6,750.00

 342         Public Safety
10 10   Housing Prisoners Rev             0            .00                 0             .00                 0             .00
10 15   Misc Rev                          0            .00                 0             .00                 0             .00

10 *    Jail Revenue                      0            .00                 0             .00                 0             .00
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15 10   Police Fees                     250         292.50   117         250          292.50   117       3,000        2,707.50
15 12   Bonds & Surrety               1,417       1,015.00    72       1,417        1,015.00    72      17,000       15,985.00
15 13   Metro Reimbursement           3,333      15,952.90   479       3,333       15,952.90   479      40,000       24,047.10
15 15   Miscellaneous Rev               667       1,525.00   229         667        1,525.00   229       8,000        6,475.00
15 17   Property Owner's Serv Fee         0            .00                 0             .00                 0             .00
15 19   Drug Forfeiture Rev             167            .00               167             .00             2,000        2,000.00

15 *    Police                        5,834      18,785.40   322       5,834       18,785.40   322      70,000       51,214.60

20 10   Service Charge                  167            .00               167             .00             2,000        2,000.00

 342    **   Public Safety                 6,001      18,785.40   313       6,001       18,785.40   313      72,000       53,214.60

 343         Charges for Services
10 00   Grass Cut                     2,917       5,330.00   183       2,917        5,330.00   183      35,000       29,670.00
12 00   Demolition                      833            .00               833             .00            10,000       10,000.00
13 00   Electricity charging sale        42          44.27   105          42           44.27   105         500          455.73
14 05   CE Trash Removal                 21            .00                21             .00               250          250.00
14 10   Express Trash Service           292         366.50   126         292          366.50   126       3,500        3,133.50

14 *    Trash Removeal                  313         366.50   117         313          366.50   117       3,750        3,383.50

15 00   CE Structure Security           417            .00               417             .00             5,000        5,000.00
16 00   Administration Fee            1,250       3,100.00   248       1,250        3,100.00   248      15,000       11,900.00
17 10   RAD Class                         0            .00                 0             .00                 0             .00

 343    **   Charges for Services          5,772       8,840.77   153       5,772        8,840.77   153      69,250       60,409.23

 344         Sanitation
10 30   Garbage                      80,417      80,309.62   100      80,417       80,309.62   100     965,000      884,690.38
10 35   Excess Trash Rev              5,833       5,927.00   102       5,833        5,927.00   102      70,000       64,073.00

10 *    Utilities                    86,250      86,236.62   100      86,250       86,236.62   100   1,035,000      948,763.38

 344    **   Sanitation                   86,250      86,236.62   100      86,250       86,236.62   100   1,035,000      948,763.38

 345         Health & Safety
50 10   Stray Animal Fee                  0            .00                 0             .00                 0             .00

 345    **   Health & Safety                   0            .00                 0             .00                 0             .00

 346         Community Development
10 10   Activity Revenue                250       1,306.00   522         250        1,306.00   522       3,000        1,694.00
10 12   Misc Revenue                     25            .00                25             .00               300          300.00
10 14   Program Revenue                   0            .00                 0             .00                 0             .00
10 16   Concession Revenue                0            .00                 0             .00                 0             .00

10 *    Community Center                275       1,306.00   475         275        1,306.00   475       3,300        1,994.00

 346    **   Community Development           275       1,306.00   475         275        1,306.00   475       3,300        1,994.0075
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 347         Culture & Recreation
10 02   Entrance Fees                13,333      11,960.00    90      13,333       11,960.00    90     160,000      148,040.00
10 03   Season Pass                     833       1,400.00   168         833        1,400.00   168      10,000        8,600.00
10 04   Lodge Rent Fees                   0            .00                 0             .00                 0             .00
10 05   Dog Registration Fee              0            .00                 0             .00                 0             .00
10 06   Shelter Rent Fees             5,417       7,982.01   147       5,417        7,982.01   147      65,000       57,017.99
10 08   Other Facility Rent Fees          8            .00                 8             .00               100          100.00
10 10   Concessions                     250         470.65   188         250          470.65   188       3,000        2,529.35
10 90   Miscellaneous Revenue           833       4,976.50   597         833        4,976.50   597      10,000        5,023.50

10 *    Kiroli Park                  20,674      26,789.16   130      20,674       26,789.16   130     248,100      221,310.84

13 10   Shelter Rent                      0            .00                 0             .00                 0             .00
13 12   Misc Rev                          0            .00                 0             .00                 0             .00
13 14   Activity Revenue                  0            .00                 0             .00                 0             .00

13 *    Restoration Park                  0            .00                 0             .00                 0             .00

15 10   BMX Track                         0            .00                 0             .00                 0             .00
15 90   Miscellaneous Revenue             0            .00                 0             .00                 0             .00

15 *    Lazarre Park                      0            .00                 0             .00                 0             .00

20 10   Facility Rent                 1,250       1,523.00   122       1,250        1,523.00   122      15,000       13,477.00
20 11   Memberships                     500         130.00    26         500          130.00    26       6,000        5,870.00
20 12   Concessions                      50          69.34   139          50           69.34   139         600          530.66
20 15   Program Revenue               2,083         736.00    35       2,083          736.00    35      25,000       24,264.00
20 16   Basketball Revenue                0            .00                 0             .00                 0             .00

20 *    Recreation Center             3,883       2,458.34    63       3,883        2,458.34    63      46,600       44,141.66

30 10   Membership Fee                    0            .00                 0             .00                 0             .00
30 15   Booth Rental                    917       1,635.00   178         917        1,635.00   178      11,000        9,365.00
30 20   Pea Sheller                     250       1,134.00   454         250        1,134.00   454       3,000        1,866.00
30 21   Pecan Sheller                   200            .00               200             .00             2,400        2,400.00
30 25   Freezer Rental                  583       1,134.00   195         583        1,134.00   195       7,000        5,866.00
30 30   Misc Revenue                     26          51.00   196          26           51.00   196         315          264.00

30 *    Farmer's Market               1,976       3,954.00   200       1,976        3,954.00   200      23,715       19,761.00

40 10   Non-Catered Event Income          0            .00                 0             .00                 0             .00
40 11   Equipment Rental              2,500         375.00    15       2,500          375.00    15      30,000       29,625.00
40 12   Concessions                   1,333       1,333.37   100       1,333        1,333.37   100      16,000       14,666.63
40 13   Deposit Forfieture               65            .00                65             .00               775          775.00
40 14   Catering                      1,000          69.90     7       1,000           69.90     7      12,000       11,930.10
40 15   Interagency Promotion            83            .00                83             .00             1,000        1,000.00
40 16   Outside Caterer Fee           1,833       2,387.50   130       1,833        2,387.50   130      22,000       19,612.50
40 17   RV Space Rental                   0            .00                 0             .00                 0             .00
40 18   Room Rental                   8,167       3,750.00    46       8,167        3,750.00    46      98,000       94,250.00
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40 19   Special Events                  258          90.00    35         258           90.00    35       3,100        3,010.00
40 20   Beverage Revenue                917         110.44    12         917          110.44    12      11,000       10,889.56
40 21   Catering IKE                      0            .00                 0             .00                 0             .00
40 22   Other Rev                         0            .00                 0             .00                 0             .00
40 23   Ticket Sales Cnv Cntr             0            .00                 0             .00                 0             .00

40 *    Convention Center            16,156       8,116.21    50      16,156        8,116.21    50     193,875      185,758.79

45 10   Equine Event Rental          23,750       3,750.00    16      23,750        3,750.00    16     285,000      281,250.00
45 11   Rental Forfeiture                 0            .00                 0             .00                 0             .00
45 12   Stall Rentals                15,833       7,100.00    45      15,833        7,100.00    45     190,000      182,900.00
45 13   Shavings Sales               16,000       3,470.00    22      16,000        3,470.00    22     192,000      188,530.00
45 14   Other Event Rental            4,167         500.00    12       4,167          500.00    12      50,000       49,500.00
45 16   RV Space Rental               9,167       3,780.00    41       9,167        3,780.00    41     110,000      106,220.00
45 17   Concessions                  14,333      11,768.88    82      14,333       11,768.88    82     172,000      160,231.12
45 18   Equipment Rental              5,833       1,773.70    30       5,833        1,773.70    30      70,000       68,226.30
45 19   Interagency Promotion           183            .00               183             .00             2,200        2,200.00
45 20   General Parking Fee Rev           0            .00                 0             .00                 0             .00
45 21   Sponsorships                      0            .00                 0             .00                 0             .00
45 22   Security                        250            .00               250             .00             3,000        3,000.00
45 23   Ticket Sales - Ike                0            .00                 0             .00                 0             .00
45 24   Misc Rec - Ike                    0            .00                 0             .00                 0             .00
45 25   Beverage Sales                  250            .00               250             .00             3,000        3,000.00

45 *    Ike Hamilton Expo Center     89,766      32,142.58    36      89,766       32,142.58    36   1,077,200    1,045,057.42

 347    **   Culture & Recreation        132,455      73,460.29    56     132,455       73,460.29    56   1,589,490    1,516,029.71

 348         Public Works
20 10   Street Cuts                       0         100.00                 0          100.00                 0          100.00-

 348    **   Public Works                      0         100.00                 0          100.00                 0          100.00-

 340    ***  Charges for Services        231,336     188,979.08           231,336      188,979.08         2,776,040    2,587,060.92

 350         Fines
 351         Court Fines

10 10   City Court Fines             40,000      29,765.10    74      40,000       29,765.10    74     480,000      450,234.90
10 12   General Court Costs           9,167       3,125.50    34       9,167        3,125.50    34     110,000      106,874.50
10 15   Parking Ticket Fines              0            .00                 0             .00                 0             .00
10 18   DWI Fines                     4,167       6,389.36   153       4,167        6,389.36   153      50,000       43,610.64
10 20   DWI Special Cost                458         750.00   164         458          750.00   164       5,500        4,750.00
10 21   DL Suspension                     0            .00                 0             .00                 0             .00

10 *    Court                        53,792      40,029.96    74      53,792       40,029.96    74     645,500      605,470.04

 351    **   Court Fines                  53,792      40,029.96    74      53,792       40,029.96    74     645,500      605,470.04
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 352         Fees
81 00   NSF Fee                           0            .00                 0             .00                 0             .00

 352    **   Fees                              0            .00                 0             .00                 0             .00

 350    ***  Fines                        53,792      40,029.96            53,792       40,029.96           645,500      605,470.04

 360         Invstmnts,Rents,Contribut
 361         Investment Earnings

10 00   Interest Revenue             25,250      72,602.61   288      25,250       72,602.61   288     303,000      230,397.39
10 10   General Govt                      0            .00                 0             .00                 0             .00
10 15   Hasley Cemetary Trust             0            .00                 0             .00                 0             .00

10 *    Interest Revenue             25,250      72,602.61   288      25,250       72,602.61   288     303,000      230,397.39

 361    **   Investment Earnings          25,250      72,602.61   288      25,250       72,602.61   288     303,000      230,397.39

 362         Rents and Royalties
10 00   Rent of Office Space            250         100.00    40         250          100.00    40       3,000        2,900.00
20 10   Energy Lease Royalties          542         496.67    92         542          496.67    92       6,500        6,003.33
30 10   Golf Course Rent                  0            .00                 0             .00                 0             .00
30 12   Ice Machine IKE                   0            .00                 0             .00                 0             .00
30 15   ATM                             167         187.00   112         167          187.00   112       2,000        1,813.00

30 *    Leases                          167         187.00   112         167          187.00   112       2,000        1,813.00

 362    **   Rents and Royalties             959         783.67    82         959          783.67    82      11,500       10,716.33

 363         Escheats
10 00   Sales of Recyclables          4,500       1,469.30    33       4,500        1,469.30    33      54,000       52,530.70

 363    **   Escheats                      4,500       1,469.30    33       4,500        1,469.30    33      54,000       52,530.70

 364         Contributions / Donations
10 00   Kiroli Contributions              0            .00                 0             .00                 0             .00
12 00   Expo Center Contributions         0            .00                 0             .00                 0             .00
13 00   Community Development             0            .00                 0             .00                 0             .00
30 00   Private Contributions         3,333       1,085.07    33       3,333        1,085.07    33      40,000       38,914.93

 364    **   Contributions / Donations     3,333       1,085.07    33       3,333        1,085.07    33      40,000       38,914.93

 360    ***  Invstmnts,Rents,Contribut    34,042      75,940.65            34,042       75,940.65           408,500      332,559.35

 390         Other Financing Sources
 391         Interfund Transfers In

12 00   Transfers In                      0            .00                 0             .00                 0             .00
13 00   86 Sales Tax Capital              0            .00                 0             .00                 0             .00
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18 00   Section 8 Fund                    0            .00                 0             .00                 0             .00
19 00   Utility Enterprise Fund           0            .00                 0             .00                 0             .00

 391    **   Interfund Transfers In            0            .00                 0             .00                 0             .00

 392         Proceeds from Asset Disp
10 00   Sale of Assets               20,833     135,600.00   651      20,833      135,600.00   651     250,000      114,400.00
20 00   Comp on Loss of Cap Asset         0            .00                 0             .00                 0             .00

 392    **   Proceeds from Asset Disp     20,833     135,600.00   651      20,833      135,600.00   651     250,000      114,400.00

 393         Gen Long Term Debt Issued
10 00   General Obligation Bonds          0            .00                 0             .00                 0             .00

 393    **   Gen Long Term Debt Issued         0            .00                 0             .00                 0             .00

 394         Miscellaneous Revenue
10 00   Other Misc Revenue            7,083       5,312.87    75       7,083        5,312.87    75      85,000       79,687.13
10 05   Unknown                           0            .00                 0             .00                 0             .00
10 06   Credit Card Fee               1,000       1,030.12   103       1,000        1,030.12   103      12,000       10,969.88
10 10   Re-Insurance Claims Rev           0            .00                 0             .00                 0             .00
10 12   Claims                            0            .00                 0             .00                 0             .00

10 *    Other Misc Revenue            8,083       6,342.99    79       8,083        6,342.99    79      97,000       90,657.01

 394    **   Miscellaneous Revenue         8,083       6,342.99    79       8,083        6,342.99    79      97,000       90,657.01

 390    ***  Other Financing Sources      28,916     141,942.99            28,916      141,942.99           347,000      205,057.01

  FUND TOTAL General Fund              2,397,870     532,591.10         2,397,870      532,591.10        28,774,471   28,241,879.90

 GRAND TOTAL                           2,397,870     532,591.10         2,397,870      532,591.10        28,774,471   28,241,879.90
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101 01 00  Cash / Operating Cash                                                               1,687,302.40

115 10 10  Utility Billing / Utility                                                           1,830,945.47

115 12 00  Accounts Receivable / Billed Services                                                  17,142.00

115 40 20  Due From Employees / Travel Advances                                                                          182.00

115 50 10  NSF Checks / NSF                                                                             .00

115 70 15  Due From Other Entities / Georgia Pacific                                                    .00

115 70 20  Due From Other Entities / Riverwood                                                    12,125.00

116 10 00  Allowance for Uncollectab / Utility Billing                                                             1,198,917.19

126 12 10  Ouachita Parish / Sewer Dist #5                                                        96,677.54

130 60 18  Due From Other Funds / City General Fund                                                     .00

149 10 00  Deferred Charges / Net Pension Liability                                            1,463,595.96

151 10 00  Non-Current Assets / Investments                                                             .00

161 00 00  Fixed Assets / Land                                                                    74,150.00

162 00 00  Fixed Assets / Infrastructure                                                      54,969,535.00

162 10 00  Infrastructure / Accumulated Depreciation                                                              33,781,306.94

163 00 00  Fixed Assets / Building                                                                73,435.92

163 10 00  Building / Accumulated Depreciation                                                                        73,434.75

164 00 00  Fixed Assets / Imp Other Than Buildings                                                      .00

164 10 00  Imp Other Than Buildings / Accumulated Depreciation                                          .00

165 00 00  Fixed Assets / Machinery & Equipment                                                2,196,582.28

165 10 00  Machinery & Equipment / Accumulated Depreciation                                                        1,910,537.26

166 00 00  Fixed Assets / Construction in Progress                                                      .00

202 00 00  Current Liabilities / Vouchers/Accounts Payable                                                            49,486.27

202 10 00  Vouchers/Accounts Payable / Accounts Payable General                                                             .00

206 00 00  Current Liabilities / Retainage Payable                                                                          .00

207 10 35  Sales Tax Payable / Water                                                                                  65,398.76
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208 11 00  Due to Other Funds / City General Fund                                                                           .00

208 23 00  Due to Other Funds / 2010 DEQ SRB Sinking Fund                                                                   .00

208 24 00  Due to Other Funds / 2010 DEQ SRB Reserve Fund                                                                   .00

208 25 00  Due to Other Funds / 2010 DEQ SRB Cap Add & Cn                                                            528,000.00

217 10 35  Taxes Payable / Unemployment Tax                                                                                 .00

218 01 00  Payroll Liabilities / Accrual Offset                                                                             .00

218 02 00  Payroll Liabilities / Salaries Payable                                                                           .00

218 03 00  Payroll Liabilities / Accrued VAC/SIC                                                                      87,056.68

223 10 00  Deferred Revenue / Overpayments                                                                             7,875.00

223 11 00  Deferred Revenue / Net Pension Liability                                                                  773,110.45

228 10 10  Utilities / Water                                                                                         249,168.89

238 10 00  Net Pension Obligation / MERS                                                                           4,506,603.34

242 10 00  Fund Equtiy / Revenue Control Account                                                                     730,596.18

242 20 00  Fund Equtiy / Expenditure Cntrl Summary                                               503,019.65

243 00 00  Fund Equity / Encumbrance Control                                                      63,480.35

244 00 00  Fund Equity / Reserve for Encumbrances                                                                     63,480.35

250 00 00  Fund Equity / Pr Yr Res for Encumbrance                                                                   112,618.84

254 10 00  Retained Earnings / Unreserved Retnd Earnings                                      33,621,362.13

261 10 00  Invested in Capital Assts / Contributed Capital                                                        52,471,580.80
----------------    ----------------

FUND TOTALS                                                                        96,609,353.70       96,609,353.70

FUND IS IN BALANCE
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 340         Charges for Services
 344         Sanitation

10 15   Sewer                       140,292     140,465.45   100     140,292      140,465.45   100   1,683,500    1,543,034.55
10 20   Sewer Line Services               0            .00                 0             .00                 0             .00
10 35   Excess Trash Rev                  0            .00                 0             .00                 0             .00

10 *    Utilities                   140,292     140,465.45   100     140,292      140,465.45   100   1,683,500    1,543,034.55

15 10   Sewer Dist 5                133,333     132,210.61    99     133,333      132,210.61    99   1,600,000    1,467,789.39

 344    **   Sanitation                  273,625     272,676.06   100     273,625      272,676.06   100   3,283,500    3,010,823.94

 348         Public Works
10 10   Water                       191,983     231,626.30   121     191,983      231,626.30   121   2,303,791    2,072,164.70
10 20   Treatment Plant             218,370     222,781.21   102     218,370      222,781.21   102   2,620,440    2,397,658.79
10 25   Penalty                       7,083       1,333.61    19       7,083        1,333.61    19      85,000       83,666.39
10 50   Taps                              0         211.50                 0          211.50                 0          211.50-

10 *    Utilities                   417,436     455,952.62   109     417,436      455,952.62   109   5,009,231    4,553,278.38

 348    **   Public Works                417,436     455,952.62   109     417,436      455,952.62   109   5,009,231    4,553,278.38

 340    ***  Charges for Services        691,061     728,628.68           691,061      728,628.68         8,292,731    7,564,102.32

 350         Fines
 352         Fees

81 00   NSF Fee                           0            .00                 0             .00                 0             .00

 352    **   Fees                              0            .00                 0             .00                 0             .00

 350    ***  Fines                             0            .00                 0             .00                 0             .00

 360         Invstmnts,Rents,Contribut
 361         Investment Earnings

10 00   Interest Revenue                  0            .00                 0             .00                 0             .00

 361    **   Investment Earnings               0            .00                 0             .00                 0             .00

 360    ***  Invstmnts,Rents,Contribut         0            .00                 0             .00                 0             .00

 390         Other Financing Sources
 391         Interfund Transfers In

12 00   Transfers In                      0            .00                 0             .00                 0             .00

 391    **   Interfund Transfers In            0            .00                 0             .00                 0             .00

 392         Proceeds from Asset Disp
10 00   Sale of Assets                    0            .00                 0             .00                 0             .00

 392    **   Proceeds from Asset Disp          0            .00                 0             .00                 0             .00
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  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 393         Gen Long Term Debt Issued
10 00   General Obligation Bonds          0            .00                 0             .00                 0             .00

 393    **   Gen Long Term Debt Issued         0            .00                 0             .00                 0             .00

 394         Miscellaneous Revenue
10 00   Other Misc Revenue                0       1,967.50                 0        1,967.50                 0        1,967.50-

 394    **   Miscellaneous Revenue             0       1,967.50                 0        1,967.50                 0        1,967.50-

 390    ***  Other Financing Sources           0       1,967.50                 0        1,967.50                 0        1,967.50-

  FUND TOTAL Utility Enterprise Fund     691,061     730,596.18           691,061      730,596.18         8,292,731    7,562,134.82

 GRAND TOTAL                             691,061     730,596.18           691,061      730,596.18         8,292,731    7,562,134.82
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