CITY OF WESTLAKE

AGENDA

City Council Special Meeting
Tuesday, August 26, 2025, at 6:00 PM

The Lodge at Westlake Adventure Park
5490 Kingfisher Blvd.
Westlake, Florida 33470

Live Broadcasting:
https://cityofwestlake.my.webex.com

Meeting ID: 2861 481 5509 | Password: hello
or
United States Toll: +1-650-479-3208

CITY COUNCIL:
JohnPaul O’Connor, Mayor
Greg Langowski, Vice Mayor
Gary Werner, Council Member — Seat 1
Erik Gleason, Council Member — Seat 2
Charlotte Leonard, Council Member — Seat 3

CITY STAFF:
Ken Cassel, City Manager
Zoie P. Burgess, CMC, City Clerk
Donald J. Doody, Esq., City Attorney
Osniel Leon, AICP, Planning and Zoning
Suzanne Dombrowski, P.E., ENV SP, Engineering

[TENTATIVE: SUBJECT TO REVISION]
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CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

ADDITIONS, DELETIONS OR MODIFICATIONS, AND APPROVAL OF AGENDA

PUBLIC COMMENTS

This section of the agenda allows for comments from the public to speak. Each speaker will be given
a total of three (3) minutes to comment. A public comment card should be completed and returned
to the City Clerk. When you are called to speak, please go to the podium, and prior to addressing
Council, state your name and address for the record. All public comments will be noted and may
receive a response if necessary. Any follow-up will be handled by staff later.

SPECIAL AGENDA

A. Consideration of the City's options and potential action relative to position of City
Manager.

CITY COUNCIL COMMENTS

A. Councilwoman Charlotte Leonard
B. Councilman Erik Gleason

C. Councilman Gary Werner

D. Vice Mayor Greg Langowski

E. Mayor JohnPaul O'Connor

REPORT - CITY ATTORNEY

REPORT - CITY MANAGER

PUBLIC COMMENTS

This section of the agenda allows for comments from the public to speak. Each speaker will be given
a total of three (3) minutes to comment. A public comment card should be completed and returned
to the City Clerk. When you are called to speak, please go to the podium, and prior to addressing
Council, state your name and address for the record. All public comments will be noted and may
receive a response if necessary. Any follow-up will be handled by staff later.

ADJOURNMENT

NOTICE: If a person, firm or corporation decides to appeal any decision made by the City Council
with respect to any matter considered at this meeting, you will need a record of the proceedings, and
you may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. (The above notice is required by
State Law. Anyone desiring a verbatim transcript shall have the responsibility, at his own cost, to
arrange for the transcript). The City of Westlake does not prepare or provide such verbatim record.

In accordance with the Americans with Disabilities Act, persons who need an accommodation in
order to attend or participate in this meeting should contact the City Clerk at (561) 530-5880 at least
three (3) business days prior to the meeting in order to request such assistance.

AGENDA POSTED: Thursday, August 21, 2025




File Attachments for ltem:

A. Consideration of the City's options and potential action relative to position of City Manager.




RICHIE & GUERINGER, P.C.

Counselors and Attorneys at Law

1995 ¢ Celebrating 20 Years ¢ 2015

100 Congress Avenue 112 E. Pecan Street
Suite 1750 Suite 1420
AUSTIN, TEXAS 78701 SAN ANTONIO, TEXAS 78205
(512) 236-9220 (210) 220-1080
FAX (512) 236-9230 FAX (210) 220-1088
rg-af@rg-austin.com rg-sa@rg-sanantonio.com
Internet; www.rg-law.com Internet: www.rg-law.com

December 11, 2017
Via Email

Mr. Matt Hoban

Director of Legal Services
Inframark, LL.C

220 Gibraltar Road, Suite 200
Horsham, Pennsylvania 19044

RE: Effect of Name Change
Our File No. 4825.000

Dear Matt:

You have asked us to inform you regarding Texas law as it relates to the name change of
Severn Trent Environmental Services, LLC (“STES”) to Inframark, LLC and the effect such a
name change may have on the obligations and liabilities under existing contracts first incurred by
STES.

The Amendment to the Certificate of Formation that was filed, to be effective on
December 1, 2017, changed only the name of the entity. As explained in Section 3.056 of the
Texas Business Organizations Code, an amendment to a certificate of formation does not affect
the existing rights of any party other than an owner of the entity. It has long been the law in
Texas that a name change has no effect on the identity of the company or on its obligations and
rights. Nelson v. Detroit & Security Trust Co., 56 S.W.2d 860, 862 (Tex. Comm'm App. 1933,
judgm't adopted). However, I believe that the discussion by the Texas Court of Appeals in its
opinion In re ReadyOne Indus., 294 S.W.3d 764, 772 (Tex. App. — El Paso 2009 orig.
proceeding) states it most clearly:

The Texas Business Organizations Code (BOC) also supports the
finding that ReadyOne is merely a rebranded NCED. First, under
the BOC a corporation has a perpetual existence unless otherwise
stated in the certificate of formation, TEX,BUS.ORG.CODE ANN. §
3.005(a)(4) (Vernon Supp. 2008). Changing a corporate name or
form does not end this perpetual existence.

%ok

Based on the evidence before this Court, NCED still exists, but
now it has a new operating name and restated purpose. Neither the




Mr. Matt Hoban
December 11, 2017
Page 2

Real Party nor Relators were able to find law indicating that a
series of amendments or restatements of corporate purpose makes
an entity a new company and thus relieving underlying contractual
obligations. A corporation in Texas is permitted to freely restate or
amend its certificate of formation. TEX.BUS.ORG.CODE ANN. §§
3.056, 3.057.

The guidance given by the Texas Business Organizations Code and the case law
interpreting this statute, requires a conclusion that, absent specific contractual provisions
terminating the contract in the event of a name change, Inframark LLC steps into the shoes of
STES in contracts entered into by STES prior to December 1, 2017 and has the rights and

responsibilities formerly possessed by STES.

I trust that this explanation adequately responds to your inquiry. However, if you have
any additional questions, please to do not hesitate to contact our office.

Sincerely,

RICHIE & GUERINGER, P.C.

Katherine-Walters /

—

KIW/tes

4825.000\Conversion 2017 Ltr.doc
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AGREEMENT BETWEEN
CITY OF WESTLAKE
AND
SEVERN TRENT ENVIRONMENTAL SERVICES, INC.
FOR MANAGEMENT SERVICES

THIS AGREEMENT, made and entered into on this _// day of July 2016, by and
between the City of Westlake, Florida, hereinafter referred to as "City", and the firm of Severn
Trent Environmental Services, Inc., hereinafter referred to as "MANAGER", whose address is
210 North University Drive, Suite 702, Coral Springs, Florida 33071.

WITNESSETH:

WHEREAS, the CITY desires to employ the services of the MANAGER for the
purpose of providing the CITY with certain CITY municipal functions as more fully set forth in
Exhibit A attached hereto and made a part hereof; and

WHEREAS, the MANAGER desires to provide such services to the CITY subject to
the terms hereof,

NOW, THEREFORE, in consideration of the mutual covenants and agreements
expressed herein the parties agree as follows:

ARTICLE 1. SCOPE OF SERVICES AND MANAGER RESPONIBILITIES

1.1  The CITY hereby engages the MANAGER for the services described and set forth in
Exhibit A and for the fees described in Exhibit B, attached hereto and incorporated by
reference herein.

1.2 MANAGER may offer and/or the CITY may request that additional services be provided
under this Agreement. In the event that the MANAGER and the CITY agree upon a
change in the scope of services to be provided under this Agreement, the change in
Compensation, if any, shall be agreed between the CITY and MANAGER and will be
invoiced in accordance with this Agreement.

1.3 The MANAGER shall devote such time as is necessary to complete the duties and
responsibilities assigned to the MANAGER under this Agreement.

1.4  All services will be rendered by and under the supervision of qualified staff in accordance
with the terms and conditions set forth in this Agreement. Even though MANAGER’S
staff may include licensed attorneys and engineers, the CITY acknowledges that
MANAGER is not performing in the capacity of a law firm or an engineering firm when
providing services under this Agreement. Other than the requirement to render the
services by and under the supervision of qualified staff, MANAGER makes no specific
representation or warranty regarding the services or any deliverables to be provided




1.5

1.6

hereunder and any and all warranties arising by custom or usage in the profession, or
arising by operation of law are hereby expressly disclaimed.

If the scope of services hereunder is ever amended to require the MANAGER to
administer or supervise the CITY’s personnel, the MANAGER shall not be responsible
for any damages, losses, settlement payments, deficiencies, liabilities, costs, and expenses
resulting from the failure of the CITY’s employees to follow the instructions of the
MANAGER. Similarly, if in the course of providing the services required by this
Agreement, the MANAGER follows the instructions of the CITY, the MANAGER shall
not responsible for any damages, losses, settlement payments, deficiencies, liabilities,
costs, and expenses resulting therefrom.

In performing the services hereunder, MANAGER may rely on information supplied by
the CITY and MANAGER shall not be required to independently verify the accuracy
and completeness of such information. In addition, although the MANAGER may
participate in the accumulation of information developed by others necessary for use in
documents required by the CITY, MANAGER is not responsible for verifying the
accuracy of such information, except with respect to all services being provided by
MANAGER as to the finances and accounting of the CITY and as otherwise provided
herein.

ARTICLE 2. REPRESENTATIONS AND WARRANTIES OF THE MANAGER

2.1

2.2
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The signature on this Agreement by the MANAGER shall act as MANAGER’s
representation that the wage rates and costs used to determine the compensation provided
for in the Agreement are accurate, complete and current as of the date of this Agreement.

The MANAGER acknowledges and agrees that it owes a duty of loyalty, fidelity and
allegiance to act at all times during the term of this Agreement in the known interests of
the CITY and to knowingly do no act which would injure the CITY’s business, its
interests, or its reputation. Further, the MANAGER shall not, during the term of this
Agreement, engage in any activity which constitutes a Conflict of Interest (as defined
below). For purposes of this Agreement, “Conflict of Interest” means any act or activity,
or any interest in connection with, or any benefit from any act or activity, which
knowingly is adverse to the interests of or would in any material way injure the CITY.
Notwithstanding any provision to the contrary contained herein, this Section 2.2 shall not
prohibit the MANAGER from providing for the benefit of any other special CITY
services similar to the services provided CITY hereunder. It is specifically agreed to and
understood that MANAGER’S provision of any such services to the CITY or to any
other special CITY shall not constitute a conflict of interest under this Agreement.

The MANAGER warrants that it has not employed or retained any company or person,
other than a bona fide employee or previously retained sales consultant, to solicit or
secure this Agreement and that it has not paid or agreed to pay any person, company,
corporation, individual, or firm other than a bona fide employee working solely for the
MANAGER or a previously retained sales consultant any fee, commission, percentage,
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gift or any other consideration contingent upon or resulting from the award or making of
this Agreement.

The MANAGER warrants and represents that it shall refrain from unlawful
discrimination in performing its obligations under this Agreement.

ARTICLE 3. REPRESENTATIONS AND WARRANTIES OF THE CITY

CITY represents and warrants that this Agreement, CITY’s execution and delivery of this
Agreement and CITY’s performance of its obligations hereunder, have been duly and validly
authorized by CITY by all necessary action. This Agreement has been validly executed and
delivered by CITY and constitutes a legal, valid, and binding obligation of CITY, enforceable in
accordance with its terms.

ARTICLE 4. COMPENSATION

4.1

4.2

4.3

4.4

4.5

The CITY agrees to compensate the MANAGER in accordance with the fee schedule set
forth in Exhibit B.

For each fiscal year of the CITY, the compensation payable to the MANAGER under the
terms and conditions of this Agreement shall be in an amount approved by the CITY in
its fiscal year budget. Each fiscal year during the budget review and approval
proceedings, the CITY may consider price adjustments to compensate for market
conditions and the anticipated type and amount of work to be performed by the
MANAGER during the upcoming fiscal year of the CITY.

In the event that the fiscal year budget is not approved prior to the first day of the fiscal
year, the MANAGER’S compensation under this Agreement will continue at the rate
currently in effect at the time of renewal. Unless such failure to approve the fiscal year
budget arose out of the acts or omissions of MANAGER, the subsequent approval of the
budget will result in a retroactive fee adjustment, which will be invoiced in the first
month following approval of the budget.

Payment to the MANAGER for all services rendered shall be made on a monthly basis
within thirty (30) days of the MANAGER’s issuance of an invoice. Monthly invoices
shall be sent to the property manager, if CITY is under contract with a property manager,
for prior approval prior to payment.

Payment of ancillary service costs will be included in the monthly billing statement for
reimbursement. The charges and fees are set forth in Exhibit C.




ARTICLE 5. TERM

5.1

5.2

5.3

This Agreement shall commence on the date hereof and shall continue until amended or
terminated as described in section 5.2 below.

Either party may terminate the agreement for convenience and without liability therefor
upon a written notice to the other party of at least ninety day (90) days prior to the
termination date.

Upon the termination of this Agreement, (a) the CITY shall pay the MANAGER in full
for all services rendered through the date of termination upon receipt of MANAGER’s
invoice for such services (“Final Payment™); and (b) MANAGER will take all reasonable
and necessary actions to transfer, within seven (7) days of receipt of Final Payment, in an
orderly fashion to the CITY or its designee all of the CITY’s financial records, including
computer records, in MANAGER’s possession.

ARTICLE 6. RISK MANAGEMENT

6.1

6.2

6.3

The MANAGER shall provide and maintain at MANAGER’s expense the following
levels of insurance coverage at all times subsequent to the execution of this Agreement:

(a) Professional Liability insurance with an aggregate limit of two million dollars
($2,000,000) ; and

(b) Commercial Crime insurance with a per loss limit of one million dollars
($1,000,000). Such insurance shall provide coverage for direct loss of money,
security, or other tangible property sustained by CITY as a result of theft or
forgery committed by an employee of the MANAGER not in collusion with an
employee or official of the CITY.

(c) Workers” Compensation Insurance in accordance with the statutory obligations
imposed by Florida law. Employer’s Liability Insurance shall be provided with a
minimum coverage of $100,000 per accident/occurrence.

(d  Commercial General Liability Insurance with $2,000,000 Combined Single Limit,
per occurrence.

To the extent occasioned by the negligent act or omission or failure of the MANAGER,
MANAGER, shall indemnify, defend and hold harmless the CITY, its officers, agents
and employees, from and against any and all claims, losses or liability, or any portion
thereof, including attorneys fees and costs, arising from injury or death to person, the
employees, or damage to property occasioned by a negligent act, omission or failure of
the MANAGER.

To the extent not attributable to the negligence or willful misconduct of the CITY, and to
the extent permitted by Florida law and to the extent not attributable to the negligence or
willful misconduct of MANAGER, CITY shall indemnify, defend and hold harmless the




6.4

6.5

MANAGER, its officers, agents and employees, from and against any and all claims,
losses or liability, or any portion thereof, including attorneys fees and costs, arising from
injury or death to person, the employees, or damage to property occasioned by a negligent
act, omission or failure of the CITY. Nothing herein shall constitute or be construed as a
waver of the protections, immunities, and limitations of liability afforded CITY pursuant
to Section 768.28, Florida Statutes.

In the event that claims(s) raised against the MANAGER on account of this Agreement,
or on account of the services performed hercunder, is/are covered under MANAGER’s
insurance policies required hereunder, the MANAGER shall not be responsible for any
loss, damage or liability beyond the policy amounts contractually required hereunder and
the limits and conditions of such insurance policies. With respect to any other causes of
action and/or claims arising under this Agreement, or otherwise arising as a result of, or
on account of, the services provided hereunder, MANAGER’s total aggregate liability
shall not exceed an amount equal to the amount of the annual compensation for such
services during the Agreement year in which such cause of action and/or claim is raised
against the MANAGER.

Notwithstanding any provision to the contrary contained in this Agreement, in no event
shall the MANAGER be liable, either directly or as an indemnitor of the CITY, for any
special, punitive, indirect and/or consequential damages, including damages attributable
to loss of use, loss of income or loss of profit even if the MANAGER has been advised
of the possibility of such damages.

ARTICLE 7. MISCELLANEOUS

7.1

7.2

73

Entire Agreement. The foregoing terms and conditions constitute the entire Agreement
between the parties hereto and any representation not contained herein shall be null and
void and no force and effect. Further this Agreement may be amended only in writing
upon mutual consent of the parties hereto.

Amendments. No amendments and/or modifications of this Agreement shall be valid
unless in writing and signed by each of the parties.

Construction. In construing this Agreement, the following principles shall be followed:
(1) no consideration shall be given to the captions of the articles, sections, subsections or
clauses, which are inserted for convenience in locating the provisions of this Agreement
and not as an aid in construction; (ii) no consideration shall be given to the fact or
presumption that any of the Parties had a greater or lesser hand in drafting this
Agreement; (iii) examples shall not be construed to limit, expressly or by implication, the
matter they illustrate; (iv) the word “includes” and its syntactic variants mean “includes,
but is not limited to” and corresponding syntactic variant expressions; (v) the plural shall
be deemed to include the singular, and vice versa; (vi) each gender shall be deemed to
include the other genders; (vii) each exhibit, appendix, attachment and schedule to this
Agreement is a part of this Agreement; and (viii) any reference herein or in any schedule
hereto to any agreements entered into prior to the date hereof shall include any
amendments or supplements made thereto.

10




7.4

7.6

7.7

Force Majeure. A party’s performance of any obligation under this Agreement shall be
excused if, and to the extent that, the party is unable to perform because of any event of
“Force Majeure”. In any such event, the party unable to perform shall be required to
resume performance of its obligations under this Agreement as soon as reasonably
practicable following the termination of the event or cause that excused performance
hereunder. Force Majeure is defined as any act, event, or condition to the extent that it
adversely impacts the cost of performance of, or adversely affects the ability, of either
party to perform any obligation under this Agreement (except for payment obligations) if
such act, event or condition, in light of any circumstances that should have been known or
reasonably believed to have existed at the time, is beyond the reasonable control and is
not a result of the willful or negligent act, error, omission or failure to exercise reasonable

diligence on the part of the party relying thereon.

Notices. All notices will be in writing and shall be sent by certified mail, return receipt
requested or by overnight delivery using a nationally recognized courier service.

Notices required to be given to the MANAGER will be addressed to:
Severn Trent Environmental Services, Inc.
210 North University Drive Suite 702
Coral Springs, Florida 33071
Attn: Bob Koncar — General Manager

Notices required to be given to the CITY will be addressed to:
Mayor
4001 Seminole Pratt Whitney Road
Loxahatchee, FL 33470

With copy to: City Attorney
Pam E. Booker, Esq.
2650 Lake Shore Drive, Unit 1704
Riveria Beach, FL 33404

Governing Law. This Agreement shall be governed by the laws of the State of Florida.
Any and all legal action necessary to enforce the Agreement will be held in Palm Beach
County, Florida. No remedy herein conferred upon any party is intended to be exclusive
of any other remedy and each and every such remedy shall be cumulative and shall be in
addition to every other remedy given hereunder or now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right,
power, or remedy hereunder shall preclude any other or further exercise thereof.

11




IN WITNESS WHEREOF, the parties hereto have caused their respective agents to
execute this AGREEMENT BETWEEN CITY OF WESTLAKE AND SEVERN TRENT
ENVIRONMENTAL SERVICES, INC. FOR FINANICAL MANAGEMENT SERVICES
on their behalf, at the times set forth below.

Signed and Sealed
in the presence of: CITY OEW
— _
/ L, 7 _
CHm & ﬂ%t ,
Witness B};//Tﬁe Honorable Roger Manning

Mayor

SEVERN TRENT ENVIRONMENTAL
SERVICES, INC.

A / J, /Jéj/f?;):’? (i k. 6{%&) W\_/

Witnesg-' / By: Bob Koncar — General Manager —

. Management Services Southeast

12




Scope of Services

Exhibit A

City Manager Services:

Supply an experienced City Manager (Kenneth G. Cassel) to be the City’s chief
administrator as enemurated in the City Charter.

Manager shall attend all meeting of the City Council

Manager shall attend and represent the City at appropriate and necessary meetings with
all applicable County, and State entities.

Manager shall perform the powers and duties as enumerated in the City Charter as
adopted.

Manager shall be reimbursed for memberships and dues associated with performing the
City Manager Services.

Financial & Accounting Services:

Attend monthly CITY Council meetings and be ready to answer questions concerning the
financial scope of services as set forth herein.

Maintain a Government Fund Accounting System in accordance with:

o The Uniform Accounting System prescribed by Department of Banking and
Finance for Government Accounting;

o Generally Accepted Accounting Principles (GAAP); and
o Government Accounting Standards Board (GASB) principles.

Perform the day to day processing of accounts payable transactions to ensure the CITY s
finances are maintained in an effective, up to date and accurate manner.

Review and verify accuracy of invoices, vouchers, bills, statements and related documents
by auditing them against the adopted budget, purchase orders, requisitions and contracts.

13




Coordinate collection of all revenue and establishes process for recording receivables including
water billing and collection.

Work with local, state, and federal agencies to ensure all revenue is collected on time and all
reports are filed according to Florida state regulations.

Produce and submit monthly revenue and collection reports to the Mayor and CITY
Council as of monthly financials

Coordinate and process all payroll disbursements for CITY employees.
Process direct deposits and other payroll deductions including but not limited to garnishment/child
support, defined benefit contributions; unemployment claims and provide employment & income

verification.

Process and remit all federal and state payroll tax payments.

Prepare all Federal and State Tax filings to meet statutory requirements.

Track all sick, personal and vacation time according to the CITY s established policy.

Coordinate and administer comprehensive employee compensation and benefit programs including
but not limited to Health care, dental, life insurance, AD&D, short/long term disability, and defined

benefit retirement plans.

Prepare monthly financial reports as required by the Mayor and CITY Council.
Reconcile and analyze balance sheet accounts and operating expense statements.

Assist and prepare, in conjunction with the CITY staff and other governmental entities, to
create the annual budget and budget amendments per GASB and Governmental Finance
Officers Association (GFOA) standards.

Conduct a fiscal analysis on an annual basis as part of the budget process and submit
findings and recommendations to the Mayor and CITY Council.

Coordinate and facilitate the annual audit process and prepare schedules required by the
auditors.

Prepare and submit documents required to meet the annual statutory reporting
requirements.

Coordinate the purchasing and renewal of appropriate amounts and types of insurance such
as General Liability, Public Officials/Employment Practices, Property, Inland Marine,
Equipment Breakdown, Automobile and Workers’ Compensation insurance coverage.

14




Treasury Services:

Assist in establishing all bank accounts and treasury requirements. Our team will implement
policies and procedure to document, track and control all treasury transactions.

Coordinate and implement the CITY’s Investment Policies and Procedures pursuant to
Chapter 218, of the Florida Statutes as directed by the Mayor and CITY Council.

Produce timely reports on the performance of the CITY’s investments as directed by the
Mayor and CITY Council.

Consult on special funding mechanisms/sources.
Perform comparative analysis on building department fees and water rates.

Assist in preparation and analysis of requests for proposals (RFPs) and request for
qualifications (RFQs) as directed by the Mayor and CITY Council.

Capital Program Administration:

Provide independent review of proposed capital improvement program and provide
recommendations to the Mayor and CITY Council on implementation.

Prepare a five year fiscal plan for funding the implementation of approved capital improvement
program.

Maintain proper fund accounting procedures.
Assist with grant accounting procedures, tracking and reporting.

Establish procedures to record and track all assets purchased, constructed, donated or
conveyed to the CITY.

City Clerk Functions:

Manager shall provide a qualified individual to serve as City Clerk

Receive and process inquiries about official records of the City.

Provide follow up activities for the Mayor, Council Members, and other City officials on
issues related to official City records and proceedings.

Maintain the City Seal and affix to all official documents and contracts.

Ensure that all meeting minutes and other official documents are properly executed and

15




recorded as necessary.

Maintain the City’s filing system that will allow for retrieval of all City Records in an
expeditious manner.

Provide qualified individual that will attend all City Council meetings and other official
City meetings.

Transcribe all City meeting minutes in a timely and accurate manner.

Ensure that summary minutes are prepared for all official meetings and that recordings are

maintained in accordance with the Florida Statutes and City requirements.

16




Compensation

Exhibit B

Severn Trent will provide the services set forth in the Scope of Services for an annual fee of:

$249,101.00. The annual fee shall be paid in equal monthly payments.

17




Exhibit C

Reimbursable Schedule

Mail Distribution
Overnight Delivery
Certified Mail (back charged to owner)

Postage

At Cost

Current rate charged by Postmaster plus
handling charge of $3.00

Current rate charged by postmaster;

Photocopying

$0.15 per copy
$0.21 per duplex copy (both sides)

Color Copies $0.20 per page
Faxes

Outgoing NC

Incoming NC

18




INFRAMARK

INFRASTRUCTURE MANAGEMENT SERVICES

Memorandum

December 29, 2017

TO: Mayor and Council, City of Westlake
FROM: Ken Cassel
SUBJECT: Increase in Scope of Work

We have worked with the City over the past year to effectively and efficiently manage the City’s operations with
the appropriate amount of manpower to accomplish the task.

Over the past six months the manpower time required to provide the level of service to the City in accordance
with the contracted scope of work has increased considerably and is projected to remain at this level or higher
for the remainder of this fiscal year. This increase in hours is in the areas of Accounting, City Clerk, Accounts
Payable and Office Administration.

| have attached a breakdown of the additional hours per month in each of the categories in order to understand
the impact of the growth on the back office work. As you can see the two main areas are in Accounting and
Administration. These are impacted by the increase in the number of permits, permit fees, Affordable Housing
program etc. There is some additional time also required by the City Clerk and Accounts Payable. The total
number of additional hours per year is approximately 3,216.

This increase in cost was budgeted in the overall budget; however, not specifically in the line item for the
contract with Inframark (formerly Severn Trent). The cost of the increase is $90,532.00 annually to the overall

contract.

| have also prepared an amendment to the scope of work for the contract to reflect the increase in fees.

Inframark | 210 N. University Drive, Suite 702, Coral Springs, FL. 33071 | 954.603.0033
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City of Westlake

Anticipated Hours by Position (per month)

Prior Current

Payroll Costs Hours Hours Incr.
Executive / City Clerk

City Manager 80 104 24
City Clerk 48 64 16
Deputy City Clerk 12 12 -
Admin Assistant - 130 130
Subtotal 140 310 170
Finance

Accounting Manager 8 8 -
Accounts Payable 12 20 8
Payroll 8 8 -
Accountant 2 40 130 90
Subtotal 68 166 98
Building Department

Clerk 173 173 -
Subtotal 173 173 -
Total 381 649 268

70%
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MEMORANDUM OF UNDERSTANDING BETWEEN INFRAMARK LLC
AND CITY OF WESTLAKE FOR ADDITIONAL PERSONNEL

The Memorandum of Understanding (hereafter referred to as MOU) is
being entered into by and among Inframark LLC (herein after referred to as
“Manager”) and the City of Westlake (herein after referred as “City”)
(collectively, the parties) by mutual consent.

STATEMENT OF FACTS

1. The Manager and CITY are currently in contract where the Manager provides
management and administrative services via its personnel.

2. The compensation and service levels have been adjusted in the past my MOU as
approved by the City Council in addition to the annual budget process outlined
within the contract.

3. With the CITY's increasing growth, the maintaining of appropriate service levels
necessitate additional management personnel to be added at this time.

4. Manager shall provide an additional dedicated person to assist in the daily
operational management of the City. The Operations Coordinator duties shall
include but not be limited to the following: program management, contract
administration, process control, documentation, and other specific duties as
assigned by the Manager.

5. The compensation to the manager for the Operations Coordinator position shall
be $93,500 annually. Going forward this position shall be adjusted within the
annual budget process. There are no additional ancillary fees for this position,

6. All other provisions of the general contract remain in force and are acknowledged
by the parties.

Inframark LLC

Chris Tarase, Vice President Roger Manning, Mayor

Pagelof1




MEMORANDUM OF UNDERSTANDING BETWEEN INFRAMARK LLC
AND CITY OF WESTLAKE FOR ADDITIONAL PERSONNEL
September 27, 2021

The Memorandum of Understanding (hereafter referred to as MOU) is
being entered into by and among Inframark LLC (herein after referred to as
“Manager”) and the City of Westlake (herein after referred as “City”)
(collectively, the parties) by mutual consent.

STATEMENT OF FACTS

1. The Manager and CITY are currently in contract where the Manager provides
management and administrative services via its personnel.

2. The compensation and service levels have been adjusted in the past my MOU as
approved by the City Council in addition to the annual budget process outlined
within the contract.

3. With the CITY’s increasing growth, the maintaining of appropriate service levels
necessitate additional management personnel to be added at this time.

4. Manager shall provide an additional dedicated person to assist in the daily
operational management of the City. The addition of an administrative assistant
for additional support to the City Clerk’s office and the City Manager’s office.

5. The additional compensation to the manager for the additional administrative
position shall be $69,743 annually. Going forward this position shall be
accounted for adjusted within the annual budget process. There are no
additional ancillary fees for this position.

6. All other provisions of the general contract remain in force and are acknowledged
by the parties.

Inframark LLC
DocuSigned by:
By: (_ s Twrase
-

41808B12D02B415...

Chris Tarase, Vice President ‘Roger Manning, Méyor
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MEMORANDUM OF UNDERSTANDING BETWEEN INFRAMARK LLC

AND CITY OF WESTLAKE FOR ADDITIONAL PERSONNEL
January 4,2024

The Memorandum of Understanding (hereafter referred to as MOU) is

being entered into by and among Inframark LLC (herein after referred to as
“Manager”) and the City of Westlake (herein after referred as “City”)
(collectively, the parties) by mutual consent.

By:

Chris Tarase, Vice President

STATEMENT OF FACTS

. The Manager and CITY are currently in contract where the Manager provides

management and administrative services via its personnel.

. The compensation and service levels have been adjusted in the past my MOU as

approved by the City Council in addition to the annual budget process outlined
within the contract.

. With the CITY’s increasing growth, the maintaining of appropriate service levels

necessitate additional management personnel to be added at this time.

. Manager shall provide an additional dedicated person to assist in the daily

operational management of the City. The addition of an Event Coordinator for
additional support to the City Manager’s and City Clerk’s office.

. The additional compensation to the manager for the Event Coordinator position

shall be $85,800 annually. Going forward this position shall be accounted for
adjusted within the annual budget process. There are no additional ancillary fees
for this position.

. All other provisions of the general contract remain in force and are acknowledged

by the parties.

~

‘/ \
‘ \ -

A | ' “
Inframark LLC Ci{y\pf Westlaken \ | | |
DocusSigned by: ‘.\\ \ \‘ \\ \ ‘ /.!/ | ,. B
(_ s TN/‘JLSL By:\_ ALV, \J
L4'IBOSB‘I2DOZB415... 4 ‘Ji ) J

Jo)’(r1Péul OConnor, Mayor
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