
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Monday, September 21, 2020 at 4:45 PM 

 

 
VIDEOCONFERENCE AND TELECONFERENCE 
The Waupun Library Board will meet virtually at 4:45 p.m. on September 21, 2020, via Zoom.  The public may 
access the conference meeting online or by phone.  Instructions to join the meeting are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/89414039013 
2. By phone 
1-312-626-6799 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. August minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. August statistics 
  
BUDGET SUMMARY 
3. Budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
September bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
Librarians report 
  
OLD BUSINESS 
6. Edward Jones account/Ellen Johnson Estate 
  
NEW BUSINESS 
Library Operations Guidelines 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
8. Next meeting: Monday, October 19, 2020, at 4:45 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

August 17, 2020 

 

The meeting of the Waupun Public Library Board was called to order by Beverly Martens, President, at 

4:45 p.m. on August 17, 2020.  Also present were Hintze, Schultz, Sullivan, Gehl, Garcia, Westphal, 

Jaeger, and Rohrer, per Zoom.  

 

ARTICLE I:  Motion by Sullivan, supported by Schultz, to accept the minutes of the July 20, 2020 

meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics are slowly going up. 

1. Downloads (OverDrive) up 24.5% YTD 

2. Circulation and visits slowly going up through July 

a. 7,243 items 

b. 2,723 visits 

c. Curbside: 128 people 

d. All Curbside use since April: 1,147 people 

 

ARTICLE IV: Current budget was discussed with no concerns noted. 

 

ARTICLE V: Motion by Hintze, supported by Rohrer, to pay the August bills as presented. Motion 

carried, 7-0 on roll call. Because the meeting was a Zoom meeting, Rohrer was not available to sign the 

bills. Jaeger was appointed to do so. 

 

ARTICLE VI: Committee Reports. 

 

a.  Evaluation Committee will present its report in closed session under New Business. 

b.  The Budget Committee presented a 2021 Budget Worksheet. More information from the City 

will be needed before the 2021 Library Budget is finalized. 

 

ARTICLE VII: Librarian’s Report. 

 

a. Circulation and visits have been slowly going up. 

 

b. The library has received $100 in memory of Rose Muraski. 

 

c. The 23-year-old 3M secuity panels in the library have been having issues. They are working at 

this time, but may need replacing in the future. 

 

d. Kids under 18 can sign up for Summer Reading Bingo. They receive a BINGO card and goodie 

bag. A maximum of 8 completed cards can be dropped off at the library. Prizes to be awarded in a 

random drawing at the end of the program. 

 

e. A man in a parked car near staff vehicles was yelling and banging on his steering wheel the 

morning of August 10. Police were called and were able to make contact with him. 

 

f. Opening Update information: (Pam) as mentioned, we have seen an increase in traffic in the 

library over the last month.  The counter on the gate was out of service a good portion of the 

month, so we couldn’t get an accurate count. Computer use hasn’t increased too much, although 
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we do see increased usage on Mondays (sometimes having to turn people away or have them 

schedule for a different time), and an increase in need for DMV services/usage. We could easily 

add another computer to the conference room if we deemed it necessary. Currently, the evening 

hours are seeing less traffic than the daytime hours. 

 

With the introduction of Emergency Order #1 mandating masks indoors, most patrons have come 

in with a mask or have asked for one to wear. 

 

It worked out that we will be able to keep our intern until the end of 2020, which will help us to 

keep our shifts separated as they are now and as recommended by the City’s COVID-19 plan. A 

staff member returning after medical leave will also be an asset to us, and will allow us to cover 

some other shifts or times this fall where there are only 2 staff working at the circulation desk. 

 

We have developed a “call order” for staff to use in case number of staff is going to be below 2. 

Staff can refer to it to quickly know who to call first during each shift.  

 

WISCAT services have resumed as of 8-3. We had 30+ requests in our hold folder to place or 

look into for our patrons, along with opening up our resources for other libraries to request. We 

also opened up patron-initiated requesting as well. Doreen and Pam have been managing requests 

and it has not, yet, been overwhelming, as we thought it might at first. We are limiting patron 

requests to 5 active. Active means that the item is either in pending (waiting for arrival) or 

received (patron has it checked out) status. Once the patron returns an item, he or she can place 

another request. (In the past, our limit had been at either 10 or 15.) We will increase it to 10 again 

as we feel comfortable doing so. We have increased checkouts of our material going out to other 

libraries to 56 days instead of 42 days, to allow time for item quarantines. We are hoping other 

libraries extend the same courtesies for the items we are borrowing. 

 

Allison Indermuehle will be leaving us soon for college, and we will be down a page until one is 

hired. We wanted to wait to be sure decisions weren’t changed by colleges that would have 

allowed her to remain on as a page. 

 

g. Bret met with Gerri Buteyn to review placement of a Waupun Fine Arts window sign. 

 

h. Bret met with Todd Harmsen to discuss future repair of a deteriorating concrete approach into 

the library parking lot from Forest Street. 

 

i. Meeting rooms in the library will continue to be closed until further notice. 

 

 

ARTICLE VIII: New Business: 

 

a.  Questions still remain concerning the Edward Jones/Ellen Johnson Estate donation.  

 

b.  Motion by Sullivan, supported by Gehl, to approve and forward to the City, the 2021 Library 

Budget as recommended by the Library Budget Committee. Motion carried 7-0 on roll call.  

 

c.  Motion by Hintze, supported by Rohrer, to go into closed session to consider, deliberate or 

confer on matters under Section 19.85(1)(c) of the Wisconsin Statutes. Motion carried 

unanimously. 
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d.  Motion by Hintze, supported by Gehl, to reconvene to open session under Section 19.85 (2) of 

the Wisconsin Statutes.  Motion carried unanimously. 

 

e. Motion by Rohrer, supported by Schultz, to accept Jaeger’s 2021 Goals. Motion carried 

unanimously. 

 

f. Motion by Hintze, supported by Sullivan, to accept Jaeger’s 2020 Evaluation. Motion carried 

unanimously. 

 

ARTICLE IX: Motion by Rohrer, supported by Westphal, to adjourn at 5:49 p.m. Motion carried.  

 

Next tentative meeting: Monday, September 21, 2020, at 4:45 p.m. per Zoom. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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September 2020 Librarians Report 

 

 

A. Statistics 

 

  

 Through the end of August: we have circulated 64,839 items, we have had 20,885 

people visit the library, and curbside service has served 1,335 residents. 

 

B. Drive-up window 

 

 The library is looking into a possible drive-up window for our curbside service.  

Benefits would include staff not going out in the rain or snow, and patrons not having 

to get out of their vehicles in the rain or in winter when the pavement is slippery.  

Since we are keeping curbside service in the future, it makes sense to have a drive-up 

window for efficiency.  We are exploring the option for the south side of the building 

near the drive-up book drops. 

 UPDATE: Hometown Glass has looked at the project location and we are waiting for 

a quote.  Portage Glass will be contacting us sometime soon. 

 

C. Curbside Service 

 

 The library is still in curbside service mode as at least one of our counties (Fond du 

Lac/Dodge) is in Phase 1 of their Covid-19 plan. 

 

D. Staffing 

 

 We are back to full staff with the return of one from a medical leave, and another 

from a 14-day quarantine. 

 

E.  Update from Pam 

 

 Curbside services are going well for the most part.  Most patrons have a “go with the 

flow” philosophy; some others are confused or frustrated with the change.  Staff is 

doing their best to help them with whatever they need.  They appreciate the positive 

comments, a recent one from a patron being, “the kindness and cheeriness of the 

staff does not go unnoticed.” 

 

 We have been watching the REALM study closely, and recently went to a 7-day 

quarantine based on the results indicating the existence of the virus on library 

materials in a stacked configuration.  The REALM study partners are in the midst of 

a literature review and additional testing.  Important questions we don’t know 

answers to include whether or not the virus is actually transmittable off of library 

materials and how many particles of the virus is needed to get an individual sick.  

Knowing these answers would allow us to provide a balance between keeping the 

public safe and providing their materials in a timely manner.  Right now we are 

basing our decision solely on the existence of the virus on the material. 



Page 2 of 2 

 

 

 Directly related to the quarantine is the delay of materials becoming available for 

patrons.  Items within the system are taking up to 2 weeks to be available for patrons 

to pick up.  Items shipped through WISCAT/ILL are taking 3-4 weeks. 

 

 COVID has resulted in 3 additional homebound patrons for me to manage, for a 

total of 7 that I deliver to.  An 8th is managed by another staff member and pickup 

by the patron’s family member.  A third staff member manages materials for the 

Christian Home and Prairie Ridge. 

 

 Applications for the page position are due this Saturday, September 19.  I am hoping 

for an October 17 start date so that I can be present. 

 

F. Ellen Johnson Estate/Edwards Jones account update 

 

 Michelle Kast, City Finance Director, has been working with John Taylor regarding 

this issue of donating funds to the library from an Edward Jones account.  The latest 

information received from Michelle is that the Library Board will not be able to 

keep an Edward Jones account for future possible donations from other Edward 

Jones accounts since Edward Jones is not registered as a municipal advisor with the 

State of Wisconsin. 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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Library Operations Guidelines during the Covid-19 pandemic 

Updated 9/16/2020 

I.  Hours of operation 

 A.  Service will follow the existing service hours, if possible. 

II. Closing the library building  

 A. If Dodge County or Fond du Lac County drop back to Phase I of their re-opening 

plans, the library will close the building to the public and resume curbside service until 

both counties are at Phase 2 or higher. 

 B. If local schools close due to a surge, the library will close the building to the public 

and resume curbside service until schools are open. 

III. Staffing 

 A.  Staff will follow the City of Waupun Covid-19 Policy protocols. 

 B. Staff are scheduled into three working groups in an effort to contain the spread of 

Covid-19 if one of the staff contracts Covid-19. 

  1.  Incoming shifts wait for out-going shifts to leave the building before entering. 

  2.  Library Director and Assistant Director should not be in  the building at the 

 same time, whenever possible, to make sure there is always one healthy manager 

 available in case one or the other contracts Covid-19. 

  3.  Full-time staff (5 employees) work part of their week from home and report 

 detailed work hours to the Library Director. 

IV. Staff testing positive for Covid-19 

 A. Individual follows City of Waupun Covid-19 policy. 

 B. The library will immediately close for seven days. Due to laboratory test results on 

 library materials, our current quarantine practice is seven days, so closing for seven days 

 will ensure enough time for a thorough cleaning of the library and for any possible virus 

 trace on materials to subside in the building. 

  1. Staff within their working sub-group would be assumed to have been in close  

  contact with the positive case due to shared workspaces.  These staff members  

  will need to quarantine for 14 days and self-monitor. 

  2. Staff not working in that sub-group should self-monitor daily and report any 

 symptoms to their supervisor.  These staff members can return to work when the 

 library re-opens after 120 hours. 

  3. With several staff self-quarantining for 14 days, reduced services/hours are 

 likely to occur. 
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