
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, April 20, 2022 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 p.m. on April 20, 
2022, in the Carnegie Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/85928186495 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 859 2818 6495 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. March minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. March statistics 
  
BUDGET SUMMARY 
3. March budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. April bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. April Librarians report 
  
OLD BUSINESS 
6. Warrior Innovation 
  
NEW BUSINESS 
7. Code of Conduct revision 
8. Evaluation Committee 
9. Buckstaff quote 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
10. Tentative next meeting: Wednesday, May 18, 2022, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, March 16, 2022 

 

 

The Waupun Public Library Board was called to order by Sadie Schultz, Vice-President, at 4:30 

p.m. on Wednesday, March 16, 2022.  Present were Langford, Gehl, Garcia, and Jaeger. Also 

present via Zoom: Sullivan and Hintze.  Rohrer and Martens were absent.  With the absence of 

the Secretary, Jaeger volunteered to record the minutes. 

 

ARTICLE I:  Motion by Gehl, supported by Langford, to accept the minutes of the February 16, 

2022 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics continue to improve. 

a. Circulated/downloaded/loaned: 19,248 items through the end of February. 

b. Curbside/drive-thru window service: 203 transactions through the end of February. 

 

ARTICLE IV: The Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Hintze, supported by Schultz, to pay the bills as presented. Motion carried 

5-0 on roll call.  Langford was appointed to sign the list of bills. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  Interior Signage: Moving forward. 

 

b.  Fond du Lac County Health Department issued boxes of N95 masks to all county 

public libraries for distribution to area residents. 

 

c. All county payments for rural service in 2020 have been received. 

 

d.  Interns for this summer will be Logan Wobschall and Brooke Vander Galien 

 

e.  Sensory boards and children’s furniture has started to arrive from the Sullivan 

memorial donation. 

 

f.  DPW has finished building new storage shelves for our bound newspaper volumes. 

 

g.  Department of Public Instruction has approved the Library Grade 1 Certification 

renewal for Jaeger. 
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h.  Upcoming programs are scheduled for March 22 and April 5. 

 

i.  FOWL book sales will start again in May. 

 

j.  National Library Week is scheduled for April 3 – 9 this year. 

 

k.  Staff evaluations have started.  Jaeger and Garcia will be meeting with all staff over 

the next few weeks. 

 

l.  Jaeger was contacted to see if the Library Board would like to hear a school update 

from school administrator Dr. Hill.  Jaeger will be adding him to the April agenda. 

 

m.  Public Library Association National Conference is being held in Portland, Oregon, 

this year.  Jaeger will be attending virtually from March 23 – 25. 

 

ARTICLE VIII: Old Business: 

a. Motion by Sullivan, supported by Schultz, to open the meeting rooms for public use 

and reservations on Monday, April 4, beginning with the Conference Room and Carnegie 

Room when ready.  Motion carried. 

 

ARTICLE IX: No New Business. 

 

ARTICLE X: Motion by Hintze, supported by Sullivan, to adjourn at 4:58 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, April 20, 2022 at 4:30 p.m. The Board will 

meet in person at the Library, with some members attending virtually. Efforts will 

be made to provide availability for those unable to attend in person. 

 

Bret Jaeger, Acting Secretary  











Page 1 of 2 

 

April 2022 Librarians Report 

 

 

A. Statistics 

 

 Through the end of March, we circulated/downloaded/loaned 30,133 items, with 

drive thru window service handling 304 transactions. 

 

B. Interior signage 

 

 Due to various school scheduling, including Spring Break, we have not heard 

anything lately regarding a cost estimate for interior signage.  This project likely 

will spill into the next school year. 

 

C. Jan Sullivan Memorial Donations 

 

 Donations reaching $5000 in memory of Jan Sullivan have been received, and new 

furnishings for the children’s area have been purchased.  We are still waiting for 

required mounting rails to arrive so we can install nine sensory panels to a designated 

wall.  Manufacturing and shipping are still issues due to the pandemic. 

 

D. Conference Room 

 

 Reservations for, and public use of, the Conference Room began April 4.  The next 

room to open will be the Carnegie Room when it is ready.  During the pandemic, the 

Carnegie Room was one of two small rooms to store and prepare Take and Make kits 

for residents. 

 

E. Summer Reading Program 

 

 Registration for the annual Summer Reading Program will begin June 7.  Programs 

are still being organized at this time. 

 

F. Additional Page Opening 

 

 Mason Kuhn’s last day was April 13, 2022.  We will hire an additional page (for a 

total of 3) in our current round of hiring.  (Brooke Vander Galien and Logan 

Wobschall will be turned into Summer Interns at the end of May.)  Best wishes, 

Mason! 

 

G. Adult Programming 

 

May through August programming will concentrate on take and make crafts.  We 

have lined up a couple of in-person programs for the fall and will investigate other 

options. 
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H. WAPL Conference 

 

 The annual Wisconsin Association of Public Libraries Conference is scheduled for 

 May 11 – 13, in Pewaukee. 

 

I. Annual Dewey Awards 

 

 For the 19th year in a row, the library will be handing out Dewey Awards to the staff 

 at their April 22 staff meeting. 

 

J. City of Waupun Banquet 

 

 After missing the last two years, the City of Waupun once again hosted the 

 Employee Appreciation Banquet at the golf course.  Several library staff received 

 recognition for the following years of service: 5 years – Jesse Kiehl; 10 years – 

 Heather Van Buren; 25 years – Pam Garcia; 25 years – Bret Jaeger. 

 

K. Dr. Hill unable to make meeting 

 

 School District Superintendent Dr. Hill cannot attend a Library Board meeting to 

 give an update as he has another monthly meeting at that same time each month. 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  



Adopted May 20, 2002 

Revised August 20, 2007 

Revised November 21, 2011 

Revised February 18, 2013 

LIBRARY CODE OF CONDUCT revision draft 
 

Under the provisions of Chapter 43 of the Wisconsin Statutes, specifically 43.52(1), the 

Waupun Public Library Board of Trustees may enact regulations that serve to ensure the safety 

of all library staff and patrons, protect the usefulness of the materials collection, and maintain 

order in the library. 

The following Code of Conduct has been established for all patrons.  If a patron is not 

responsive to the needs of other library users or disregards the policies protecting patrons, staff 

and library property, the patron will be asked to leave. 

 

CODE OF CONDUCT 
 

1. Patrons must attempt to keep noise at a level that does not disturb others. 

 

2. Smoking in the library is prohibited, which includes the use of electronic cigarettes. 

 

3. Eating and drinking are allowed in the Conference and Board meeting rooms, and 

covered drinks are allowed throughout the entire library. 

 

4. Animals or pets are only allowed in the library as an approved exhibition, assistance to 

    persons who are disabled, or under the control of public safety officials. 

 

5. For reasons of public health and safety, bare feet are not allowed in the library. 

Also, shirts will be worn while in the building. 

 

6. Loitering in the library or on library grounds is not permitted. 

 

7. Only one person shall use one section of a study carrel.  A maximum of four persons 

    may sit at any one table, unless given permission by library staff. 

 

8. Parents may not leave young children unattended in the library. 

 

9. Unapproved selling of goods or services is prohibited.  Persons or organizations wishing to 

make use of the library facility should contact library officials to obtain approval. 

 

10. Persons who conduct themselves in an inappropriate or disorderly manner shall be 

      asked to leave the library.  This includes, but is not limited to, the following: 

      disturbing others, misuse or damage to the building or furnishings, littering, sleeping, 

      rudeness or profanity, indecent, violent or abusive behavior, excessive odor. 

 

11. Concealed carry weapons, or weapons of any kind, are not allowed inside the library building. 

      Exceptions may be made by the Library Director for educational programs. 

 

12. Under no circumstances may anyone take a photo or film a library user without the consent of 

      the user, or their parent/guardian, if a minor. 
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