
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, October 20, 2021 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 pm on October 20, 
2021, in the library's Conference Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/82615178038 
2. By Phone: 
1-312-262-6799 
Meeting ID: 826 1517 8038 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. September minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. September statistics 
  
BUDGET SUMMARY 
3. 2021 budget thru September 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. October bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Election of Vice-President 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, November 17, 2021, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, September 15, 2021 

 

 

The Waupun Public Library Board was called to order by Dr. Bev Martens, President, at 4:30 pm 

on Wednesday, September 15, 2021.  Also present were, Schultz, Gehl, Garcia, Jaeger, and 

Hintze via Zoom.  Langford, Rohrer, and Sullivan were absent.  With the absence of the 

Secretary, Jaeger volunteered to record the minutes. 

 

ARTICLE I:  Motion by Schultz, supported by Gehl, to accept the minutes of the August 18, 

2021, meeting as written. Motion carried.  

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 77,301 items through the end of August. 

b. Curbside service: handled 1,580 transactions through the end of August. 

 

ARTICLE IV: The 2021 Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Schultz, supported by Gehl, to pay the September bills. Motion carried 4-0 

on roll call.  Gehl appointed to sign the list of bills. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  Drive-thru Window Project is nearly complete.  Currently waiting for signage. 

 

b.  The library is looking at providing a disc cleaning service to patrons due to the closing 

of Family Video, where the service had been offered.  Details will be provided under 

New Business. 

 

c. Donations received in memory of Jim Henderson have reached $300, with more 

donations anticipated. 

 

d. After investigation, the library staff has recommended that Fax charges be changed to 

$1 for first page, and 25 cents per pages after.  This is also a New Business item and will 

be discussed further in the agenda. 

 

e. Bret and Pam will be meeting with the Warrior Fabrication class on Monday, 

September 20, regarding interior signage. 

 

ARTICLE VIII: No Old Business. 
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ARTICLE IX: New Business: 

 

a.  Motion by Schultz, supported by Hintze, to approve the following staff as authorized 

signatures for the Library’s manual checkbook currently associated with the National 

Exchange Bank and Trust: Bret Jaeger, Pam Garcia, Emily Sanders, and Tami Lont. 

Motion carried 4-0 on roll call. 

 

b.  Motion by Schultz, supported by Gehl, to approve new Fax charges of $1 for first 

page, and 25 cents per page after first page.  Motion carried 4-0 on roll call. 

 

c.  Motion by Schultz, supported by Gehl, to approve the disc cleaning service and the 

supporting documents.  Motion carried 4-0 on roll call. 

 

ARTICLE X: Motion by Hintze, supported by Gehl, to adjourn at 5:11 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, October 20, 2021 at 4:30 p.m. The Board will 

meet face to face at the Library, but efforts will be made to provide availability for 

those unable to attend in person. 

 

Bret Jaeger, Acting Secretary 
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September 2021 Librarians Report 

 

 

A. Statistics 

 

 Through the end of September we have circulated/downloaded/loaned 86,639 items, 

with curbside service handling 1,615 transactions. 

 

B. Drive-thru Window Project update 

 

 The Drive-thru Window Project is now complete.  We anticipate increased use of 

this service window as time goes on.  It was the perfect solution when the library 

experienced a significant water leak and needed to close the building during the 

cleanup process. 

 

C. Water Leak 

 

 On Sunday, October 3, while the library was closed and nobody was in the library, 

water started to flow out of the first floor men’s restroom into the lobby.  Our security 

camera picked up the first image of this at 11:15 a.m., but Utilities told us that water 

started running through our water meter between 8 and 9 am and stopped about 

midnight.  An estimated 240 gallons of water over 15 hours was metered.  At this 

time our best guess is that an autoflush valve opened Sunday morning and turned off 

by itself Sunday night.  The valves were taken apart and a layer of lime scale was 

found in each one.  Lime scale particles could have loosened, moved, and set off the 

valve until the particle went through the entire valve when it then turned off.  We 

installed these valves at least 15 years ago, so we are replacing all six valves with 

new ones.  Stobb Plumbing ordered them, and DPW has completed installation. 

 

 Carpets are dry, but walls had to be opened up since water was soaking into the 

drywall between the rooms.  There were many blowers and dehumidifiers running to 

dry out the walls. Cleanup has finished, and repair is still going on as I write this.  

Most Vinyl base has been replaced, drywall was replaced in restrooms, and now we 

are waiting for restrooms to be re-tiled near the bottom of the affected walls. 

 

D. Donations 

 

 The library has received a total of $2,375 in memory of Jim Henderson.  Per the 

family’s wishes, we are using the funds for a nice reading chair and matching 

loveseat.  The loveseat has been delivered and the chair ordered, but it will take 

months before the chair arrives due to delays in manufacturing and shipping. 

 

E. Warrior Fabrication class 

 

 Bret and Pam met with the Warrior Fabrication class on September 27 and they will 

be working on options for interior directional signage at the library. 
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F. Buckstaff cabinets 

 

 Bret met with Russ Moss of Buckstaff to discuss storage cabinets in the Shaler and 

Carnegie Rooms.  We are now waiting for a quote. Buckstaff built most of the 

existing wood furnishings in the library so these wall cabinets will match the base 

cabinets in the Carnegie Room. 

 

G. Adult Programming 

 

 On Tuesday, October 19 at 6:30pm, Chad Lewis, paranormal researcher and author, 

will be presenting a program via Zoom entitled Wisconsin’s Most Haunted 

Locations.  Also in October, we will be offering a fall-themed craft for adults. 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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