
 A G E N D A  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, January 11, 2022 at 6:00 PM 

 

 
The Waupun Common Council will meet In-person, virtual, and teleconference. Instructions to join the meeting 
are provided below: 
 
Join Zoom Meeting: https://us02web.zoom.us/j/84248925334?pwd=K2ExbEIwcEtuT1MzcURLL21PTWdFZz09 

Meeting ID: 842 4892 5334 
Passcode: 589150 

Dial by your location: 312 626 6799 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
ROLL CALL--Mayor to excuse any absent members 

  
PERSONS WISHING TO ADDRESS COUNCIL--State name, address, and subject of comments. (2 Minutes) 
  

No Public Participation after this point. 
 
CONSENT AGENDA (Roll Call Motion) Items under the consent agenda may be acted upon by one motion. 

It is the judgment of any Board Member that any item may be moved to later on the agenda for discussion 
and/or action. 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
BOARDS, COMMITTEE AND COMMISSION MEETING MINUTES 
2. Plan Commission - 9-29-2021 
3. Community Development Authority 10-19-21 
4. Board of Public Works and Facilities 11-9-2021 
5. Business Improvement District 11-10-21 
6. Economic Development Authority 11-30-21 
7. Utility Commission 12-13-21  
8. Common Council 12-14-21 
9. Library Board 12-15-21 
10. Utility Commission 12-20-2021 
11. Special Common Council 1-6-22 
 
DEPARTMENT REPORTS 
12. Fire Department 
13. Police Department 
14. Library 
15. Recreation 
16. Public Works 
17. Building Inspector 
18. Administrator 

  
RESOLUTIONS AND ORDINANCES:  
19. Ordinance to amend Ch.6.05(3) entitled Traffic Code-Parking Limitations 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS (Roll Call Motion) 



20. Certified Survey  Map- Soodsma Properties LLC (1 W. Main, 5 W. Main, 8 W Jefferson) Plan Commission 1-10-
22 

  
CONSIDERATION - ACTION 
21. 2021 City of  Waupun Housing Fee Report (Discussion) 
22. PSC Comprehensive Energy Planning Grant- Up to $50,000 (Motion) 
23.  Dodge County American Rescue Plan (ARPA) Allocation 
24. Wayfinding Signage Update (Discussion) 
 
CLOSED SESSION 
The Waupun Common Council will adjourn in closed session under Section 19.85 (1) (e) (g) of the WI Statutes for: 

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. 
 
(g) Conferring with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to 
become involved. 

25. Confer with Legal Counsel for possible Litigation due to Personal Property Damage 
26. Investing Public Funds in Waupun Industrial Park  
 
OPEN SESSION 
The Waupun Common Council will reconvene in open session under Section 19.85(2) of the WI Statutes. 
 
 
ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
 
MEETING DATE: 01-11-22 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

ISSUE SUMMARY:   
Future meetings/gatherings of the Common Council, consideration of licenses/permits, payment of expenses. 

  
Future Meetings/Gatherings of the Body of the Common Council (All meetings begin at 6:00pm unless otherwise noticed) 

Tuesday, January 11, 2022 Common Council 

Tuesday, January 25, 2022 Committee of the Whole 

Tuesday, February 8, 2022 Common Council 

Tuesday, February 22, 2022 Committee of the Whole 

Tuesday, March 8, 2022 Common Council 

Tuesday, March 29, 2022 Committee of the Whole 

Tuesday, April 12, 2022 Common Council 

Tuesday, April 19, 2022 Special Council-Seating of the Council 

Tuesday, April 26, 2022 Committee of the Whole 
 
License and Permit Applications 

 
OPERATOR LICENSE:  
Elizabeth Waskow, Kylie Genrich, Devin Bleecker,  Makenna Kunz, Ellen Schley, Theresa Mason 
 
TEMPORARY CLASS B Fermented Malt Beverage License 
None 
 
ATTACHMENTS:   
Expense Report(s) 
 
 

 RECOMENDED MOTION:     Motion to approve the Consent Agenda. (Roll Call) 

 











































 

 

MINUTES 
CITY OF WAUPUN PLAN COMMISSION MEETING 

Waupun City Hall – 201 Main Street, Waupun, WI 
Wednesday, September 29, 2021 at 4:30 p.m. 

 

 
Plan Commission Members Present: 

 Jeff Daane 
 Jon Dobbratz 
 Jerry Medema 
 Julie Nickel 
 Elton TerBeest 
  

Plan Commission Members Absent: 
 Jill Vanderkin, excused 

 Mike Matouschek, excused 
 
Staff Present:   

 Susan Leahy  ........................................................... Building Inspector/Zoning Administrator 
 Kathy Schlieve  ..................................................................................................... Administrator 

 
Other:   

 Carla Clover 
 Patrick Beilfuss, Senior Planner, Cedar Corporation 

 

CALL TO ORDER: 

Mayor Nickel called the meeting of the Plan Commission to order at 4:30 p.m. 

 
ROLL CALL: 

Roll call and quorum determined. 
 

PERSONS WISHING TO ADDRESS THE PLAN COMMISSION: 

None present. 
 

FUTURE MEETINGS AND GATHERINGS INVOLVING THE PLAN COMMISSION 
 
CONSIDERATION-ACTION: 

1. Approval of minutes of the August 25, 2021 meeting 
A motion to approve the August 25, 2021 minutes was made by Dobbratz and seconded by TerBeest, 
passing unanimously. 
 

2. Public Hearing – Rezoning Petition of Charles Clover to rezone 129 N. Madison St. from the B-6 
Neighborhood Commercial District to the R-4 Central Area Single Family Residential District 
Public Hearing commenced to hear the petition to rezone property located at 129 N Madison St from B-6 
Neighborhood Commercial District to R-4 Central Area Single Family Residential District by Charles and 
Carla Clover.  Carla Clover is present to explain that they purchased the property from Dr. Champion and 
wish to convert to residential property compatible with surrounding land use.  No questions from the Board.  
Noone is present from the public to make comment during comment period.   
 
A motion to close the public hearing was made by Dobbratz and seconded by Nickel, passing unanimously.  
   
A motion to approve the Rezoning Petition of Charles Clover to rezone 129 N. Madison St. from B-6 
Neighborhood Commercial District to the R-4 Central Area Single Family Residential District, as presented, 
was made by Dobbratz and seconded by TerBeest.  Roll call: Dobbratz – Aye; Medema – Aye; Nickel – Aye; 
TerBeest – Aye; Daane – Aye.  Motion passes 5-0. 
 
 
 

3. Public Hearing – Ordinance to amend Chapter 16 of the Waupun Municipal Code 



 
Public hearing commenced to consider amendments to residential zoning codes. Patrick Beilfuss, Senior 
Planner from Cedar Corporation, explains proposed changes which are being recommended in accordance 
with the city’s comprehensive plan and housing study to address affordability needs within the community.  
Changes include a reduction in minimum lot size, zero lot line conditional use requirements, consolidation of 
R4 and R5 districts and renumbering of remaining districts, and the addition of accessory dwelling unit 
ordinance.  No one is present to make public comment regarding the proposed changes.   
 
Daane motion to close the public hearing; seconded by TerBeest, carried unanimously. 
 
A motion to approve the Ordinance to amend Chapter 16 of the Waupun Municipal Code, as presented, was 
made by Dobbratz and seconded by Nickel.  Discussion was had about the need to amend land use maps 
which must be updated to reflect proposed changes in the zoning district numbering.  This is required before 
the ordinance can advance to council for approval.  Roll Call:  Medema – Aye; Nickel – Aye; TerBeest – Aye; 
Daane – Aye; Dobbratz – Aye.  Carried 5-0. 

 

4. CSM Review – 310 E. Main St. 
A motion to approve the CSM for 310 E. Main St.  was made by Ter Beest and seconded by Dobbratz.  Roll 
Call:  Nickel – Aye; TerBeest – Aye; Daane – Aye; Dobbratz – Aye; Medema- Aye.  Carried 5-0. 
 

 

5. CSM Review – Lot 25 Park Estates (1025/1027 Tanager St) and Lot 26 Park Estates (1029/1031 
Tanager St.) 
A motion to approve the CSM for Lot 25 Park Estates (1025/1027 Tanager St) and Lot 26 Park Estates 
(1029/1031 Tanager St.) was made by Ter Beest and seconded by Nickel.  Roll Call: TerBeest – Aye; 
Daane- Aye; Dobbratz – Aye; Medema – Aye; Nickel – Aye.  Carried 5-0. 

 
 

6. CSM Review – Lot 29 Park Estates (1028/1030 Tanager St.) 
Lot 29 Park Estates (1028/1030 Tanager St) was made by Dobbratz and seconded by Ter Beest.  Roll Call: 
Daane – Aye; Dobbratz – Aye; Medema – Aye; Nickel – Aye; TerBeest – Aye.  Carried 5-0. 
 
 

ADJOURNMENT 

The motion to adjourn was made by Dobbratz and seconded by Medema, passing unanimously.  The meeting 
adjourned at 4:48 p.m. 



 M I N U T E S  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
In-Person & Teleconference 

Tuesday, October 19, 2021 at 8:00 AM 
 

 
 
Committee Members Present: 

Gary DeJager  
Derek Drews 
Julie Nickel 
Sue VandeBerg 
Jill Vanderkin 
Nancy Vanderkin 
Cassandra VerHage 

 
Staff Present: 
 Kathy Schlieve  ...................................................................................................... Administrator 
 Sarah Van Buren ...................................... Community & Economic Development Coordinator 
 Dan Vande Zande ......................................................................................................... Attorney 
 
Other: 
 Janelle Kartechner ............................................................................................. Stone + Suede 
 Lauren Tillema  ................................................................................................... Stone + Suede 
  
CALL TO ORDER 
Mayor Julie Nickel called the meeting of the Community Development Authority to order at 8:01 a.m. 
 
ROLL CALL 
 Roll call and quorum determined. 
 
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY 
None. 
  
CONSIDERATION - ACTION 
1. Approval of Agenda/Motion to Deviate 

A motion to approve the agenda, was made by Mr. DeJager and seconded by Ms. J. Vanderkin, passing 
unanimously.  

 
2. Approval of September 21, 2021 Community Development Authority Open Session Minutes 

A motion to approve the September 21, 2021 Community Development Authority open session minutes was 
made by Ms. N. Vanderkin and seconded by Ms. J. Vanderkin, passing unanimously.  
 

3. Approval of September 21, 2021 Community Development Authority Closed Session Minutes 
A motion to approve the September 21, 2021 Community Development Authority closed session minutes was 
made by Mr. DeJager and seconded by Ms. VerHage, passing unanimously.  

 
4. Approval of September 2021 Financial Statement 

A motion to approve the September 2021 financial statement was made by Ms. N. Vanderkin and seconded 
by Ms. J. Vanderkin, passing unanimously.  

 
STATUS OF OUTSTANDING GRANT APPLICATIONS 
5.     312 E. Main Street – Targeted Reinvestment Grant 

In the absence of Mr. Collien, Ms. Van Buren provided an update on the project.  Due to mold issues 
discovered during demolition, and delays in the supply chain for things like windows and door, the project is 
about 3 months behind schedule.  The project is anticipated to be completed in the spring and an extension is 
being requested. 
 
A motion to approve the extend the deadline until April 30, 2022 was made by Ms. N. Vanderkin and seconded 
by Ms. VerHage, passing unanimously.  



 
6.     312 E. Main Street – Downtown Revitalization Grant 

In the absence of Mr. Collien, Ms. Van Buren provided an update on the project.  Due to mold issues 
discovered during demolition, and delays in the supply chain for things like windows and door, the project is 
about 3 months behind schedule.  The project is anticipated to be completed in the spring and an extension is 
being requested. 
 
A motion to approve the extend the deadline until April 30, 2022 was made by Ms. J. Vanderkin and seconded 
by Mr DeJager, passing unanimously.  

 
DOWNTOWN SMALL BUSINESS COVID-19 TECHNOLOGY GRANT REQUEST 
7. Stone + Suede (417 E. Main St.) 

Lauren Tillema, Stone + Suede, submitted a Downtown Small Business COVID-19 Technology Grant 
application for the business located at 417 E. Main Street, for the development of website for their new 
business.  The total project cost is $8,000. 
 
A motion to approve up to 75% of eligible project costs, not to exceed $5,000, was made by Mr. DeJager and 
seconded by Ms. J. Vanderkin, passing unanimously. 

 
DISCUSSION ITEMS 
8.     Administrator Report 

Administrator Schlieve provided the following updates: 

 Continue to work with owner of 431 E. Main St. regarding the needed improvements to the space in 
order for an interested business to start occupying the space in January.  Staff is hoping to present a 
plan to this group in December. 

 Working on CDI grant for 417 E. Main St. and staff is working on getting the appropriate costs 
estimates for green space and back alley improvements to be included in the request. 

 Work continues on the 2022 budget to approval by City Council on November 9th.  Funding programs 
offered by the CDA will look different. 

 Public Works Director has finalized the wayfinding signage and has received approval from the Board 
of Public Works 

 Staff has been busing responding to State ARPA grants.  There are three projects that are being 
submitted; the Senior Center, Implementation of McCune Park Master Plan, and new turf for the 
baseball complex. 

 The 2022 budget is being presented to the City Council tonight.  The primary drivers for the budget 
are costs associated to the EMR program, police staffing and retention, and increase to insurance 
costs. 

 Preliminary findings of the transportation utility feasibility study were presented to the Council. 

 Continuing through due diligence process of the industrial park project. 
 
ADVANCED PLANNING 
9. Potential Agenda Items 

 2022 CDA Budget 

 Draft CDI project 
 

11. Date of Next Scheduled Meeting   
The next meeting is scheduled for November 16, 2021 at 8:00 a.m. 
 

ADJOURNMENT 
A motion to adjourn was made by Ms. N. Vanderkin and seconded by Mr. DeJager passing unanimously.  The 
meeting adjourned at 8:31 a.m.  
 



MINUTES—CITY OF WAUPUN BOARD  

OF PUBLIC WORKS & FACILITIES 

  

Tuesday, 11-November-2021 – via Video Conference & Teleconference - Zoom 

CALL TO ORDER 

Chairman Peter Kaczmarki called the meeting to order at 4:30 PM 

 

ROLL CALL 

Roll call was taken members present: 

Alderpersons—Peter Kaczmarski, Mike Matoushek, Jason Westphal (absent with notification) 

Citizens—Dale Heeringa, Ryan Mielke, Dave Rens, Gregg Zonnefeld 

Ex-officio—Mayor Julie Nickel, City Administrator Kathy Schlieve (absent), DPW Director Jeff Daane, Recreation Director Rachel 

Kaminski (absent) 

 

PERSON WISHING TO ADDRESS THE BOARD OF PUBLIC WORKS & FACILITIES COMMITTEE 

There were no guests for public comment. 

 

FUTURE MEETINGS AND GATHERINGS OF THE BOARD OF PUBLIC WORKS 

Next meeting will be December 14th at 4:30 PM.   

 

CONSIDERATION - ACTION 

1. Approve minutes of the October 12, 2021 Board of Public Works Meeting. 

Minutes of the October 12
th

 meeting were presented.  Motion (Matoushek/Zonnefeld) for approval. MOTION 

CARRIED (6-0)  

2. Approve purchase of Larue D-40 Snow Blower 

DPW Director Jeff Daane shared the need to secure the purchase of the snow blower contingent on Council 

budget approval.  Approving this purchase now will lock in the price moving forward. It is hoped to get a 20-year 

life expectancy out of the unit.  Motion (Matoushek/Rens) to approve the purchase.  MOTION CARRIED (6-0) 

3. Approve purchase of 2022 F350 Ford Super Duty Flatbed 

DPW Director Daane explored purchase of a new flatbed, and a Ford unit is available until November 12
th

. Daane 

noted this is a gas unit as opposed to diesel, purchased via state contract with Ewald Automotive and flatbed 

through Madison Truck Equipment. Motion (Zonnefeld/Matoushek) to approve the purchase, pending budget 

approval through the Common Council.  MOTION CARRIED (6-0) 

4. Director Daane shared an overview of street maintenance options for 2022 that may provide similar durable value 

at a more affordable price.  He contacted area municipalities, counties, and townships in his network to explore 

their best practices.  Bly Street would be a potential project for 2022.  The BPW inquired about touchups on 

previous projects and other potential sealing products to extend the life of street projects.  Motion 

(Matoushek/Mielke) to continue to utilize microsurfacing  for projects moving forward.  MOTION CARRIED (6-0) 

 

5. 2022 Waupun Family Aquatic Center Passes  

Motion (Matoushek/Rens) to approve the sale of 2022 Family Aquatic Center pool passes through December 17
th

 

at 2021 pricing.  MOTION CARRED (6-0).  Final pricing for 2022 will be an action item at a future BPW meeting. 

 

6. Discussion on electing a vice-chairperson for Board of Public Works & Facilities Committee is tabled to a future 

meeting.   

  

ADJOURNMENT  

Motion (Matoushek/Heeringa) to adjourn the meeting of the BPW at 4:58PM.  MOTION CARRIED (6-0)  

Respectfully submitted, 

 

Gregg Zonnefeld, BPW Clerk 



 



 

 

MINUTES 
CITY OF WAUPUN – BUSINESS IMPROVEMENT 

DISTRICT MEETING 
In-Person & Teleconference 

Wednesday, November 10, 2021 at 7:00 AM 

 

 
Committee Members Present: 
 Kate Bresser 
 Terri Crisp  
 Gary DeJager  
 Rich Matravers (left at 7:31 a.m.) 
 Teresa Ruch  
 Tyler Schulz  
 
Committee Members Absent 
 Austin Armga 
 Krista Bishop (excused) 
 Jonathan Leonard 
 Jodi Mallas (excused) 
  
Staff Present: 
 Kathy Schlieve  ..................................................................................................... Administrator 
 Sarah Van Buren ....................................... Community & Economic Development Coordinator 
 
Guests: 
 Zac Dickhut (arrived 7:06 a.m.) ..................................... Waupun Area Chamber of Commerce 
 Ashley VandeKolk .............................................................................. The Parlor Hair Boutique 
 

CALL TO ORDER: 

In the absence of Ms. Bishop, Ms. Ruch called the meeting to order at 7:01 a.m. 

 
ROLL CALL OF BOARD MEMBERS: 

Roll call and quorum determined. 
 

PUBLIC COMMENT: 

None. 
 

CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approval of Agenda/Motion to Deviate 
A motion to approve the agenda was made by Mr. Schulz and seconded by Mr. Matravers, passing 
unanimously. 

 

2. Approval of October 13, 2021 Minutes 
A motion to approve the October 13, 2021 minutes was made by Mr. Schulz and seconded by Mr. Matravers 
passing unanimously. 

 

3. Approval of the October 2021 Financial Statement 

A motion to approve the October 2021 financial statement was made by Mr. Matravers and seconded by Mr. 

Schulz, passing unanimously.  

 

PRIOR OUTSTANDING APPLICATIONS: 

4. The Parlor Hair Boutique (8 W. Main St.) 
Ms. VandeKolk provided an update on her project and discussed the various technical difficulties that have 
occurred over the past two month.  Once the color issues were worked out, the vendor ran into printing 
difficulties.  The sign has now been printed but the brackets have gone missing which is delaying installation.  
Ms. VandeKolk would like a 30-day extension.  
 
A motion to extend the grant for 30 days to allow for the installation of the sign and reimbursement of funds 



as made by Mr. DeJager and seconded by Mr. Schulz, passing unanimously. 
 
Mr. Dickhut arrived at 7:06 a.m. 

 
DISCUSSION ITEMS:  

5. Downtown Market Analysis Update 
The small group continues to meet every other week.  Over the past month, the survey was finalized and 
distributed for community member and downtown business owner responses.  The survey closed November 
1, 2021.  119 community members and 37 downtown businesses took the survey.  A small group was able to 
meeting with representatives of the City of Portage on October 25, 2021 to learn more about how their 
downtown is successful. 

 

6. Administrator Update 
Mr. Matravers left the meeting at 7:31 a.m. 

 
Administrator Schlieve provided the following updates: 

 Continue to work with owner of 431 E. Main St. regarding the needed improvements to the space in 
order for an interested business to start occupying the space in January.  Staff is hoping to present a 
plan to this group in December.  

 Working on CDI grant for 417 E. Main St. and staff is working on getting the appropriate costs 
estimates for green space and back alley improvements to be included in the request. 

 Council approved the 2022 budget on November 9, 2021.  The school district mill rate decreased by 
$1, which will have an impact on TID budgets, including that of the CDA.  

 Staff has been busy responding to state ARPA grants.  There are three projects that are being 
submitted; the Senior Center, Implementation of McCune Park Master Plan, and new turf for the 
baseball complex. 

 Continuing through due diligence process of the industrial park project. 
 

7. Waupun Area Chamber of Commerce Update 
Mr. Dickhut provided a brief organizational update regarding the Chamber.  Most of the work as of late has 
centered on gaining a better understanding of what various groups within the community are engaged in.  
This will help the Chamber better focus on supporting efforts rather than leading the various events. 

 
ADVANCED PLANNING: 

8. Potential Agenda Items 

 Grant updates 

 Downtown Market Analysis 

 2022 Budget 
 

9. Date of Next Scheduled Meeting 
 The next meeting is scheduled for December 8, 2021 at 7:00 a.m. 
 

ADJOURNMENT 

The motion to adjourn was made by Ms. Bresser and seconded by Mr. Schulz passing unanimously.  The meeting 
adjourned at 7:40 a.m. 



 

 

MINUTES 
CITY OF WAUPUN ECONOMIC DEVELOPMENT 

COMMITTEE MEETING 
Video, Teleconference, and In Person (Waupun City 

Hall-201 E. Main Street, Waupun WI) 
Tuesday, November 30, 2021 at 4:30 p.m. 

 

 
Committee Members Present: 

 Steve Brooks (arrived 4:33 p.m.) ..................................................................... Waupun Utilities 
 Rohn Bishop   ....................................................................................................... City Council 
 Jim Cleveland  .............................................................................. Envision Great Fond du Lac 
 Pete Kaczmarski ..................................................................................................... City Council   
 Julie Nickel   ................................................................................................................ Mayor 
 Jason Westphal ...................................................................................................... City Council 

 
Staff Present:   

 Jeff Daane   ........................................................................................ Public Works Director 
 Michelle Kast  ................................................................................................ Finance Director 
 Kathy Schlieve  ..................................................................................................... Administrator 
 Sarah Van Buren ....................................... Community & Economic Development Coordinator 
 Dan VandeZande .................................................................................................. City Attorney 
 
 

CALL TO ORDER: 

Mr. Kaczmarski called the meeting of the Economic Development Committee meeting to order at 4:32 p.m. 

 
ROLL CALL OF BOARD MEMBERS: 

Roll call and quorum determined. 
 

PUBLIC COMMENT: 

None. 

 

Mr. Brooks arrived at 4:33 p.m. 
 

CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approval of Agenda/Motion to Deviate 
A motion to approve the agenda was made by Mr. Westphal and seconded by Mayor Nickel, passing 
unanimously. 

 

2. Approval of September 28, 2021 Economic Development Committee Minutes 
A motion to approve the September 28, 2021 Economic Development Committee minutes was made by Mr. 
Westphal and seconded by Mayor Nickel, passing unanimously. 
 

3. Approval of September 28, 2021 Economic Development Committee Closed Session Minutes 
A motion to approve the September 28, 2021 Economic Development Committee Closed Session minutes 
was made by Mr. Westphal and seconded by Mayor Nickel, passing unanimously. 

 
ADJOURN TO CLOSED SESSION: 
A motion was made by Mayor Nickel and seconded by Mr. Westphal to adjourn into closed session under Section 
19.85 (1) of the WI Statutes for: 
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session.  Motion was 
unanimously approved. 

 

4. Investing Public Funds in Waupun Industrial Park 

5. Investing Public Funds at 103 Gateway Drive 

6. Investing Public Funds in TID 3 at 417 E. Main 

7. Investing Public Funds in TID 6 at 520 McKinley Street 
 



RECONVENE TO OPEN SESSION 
A motion was made by Mayor Nickel and seconded by Mr. Westphal to reconvene in open session under Section 
19.85(2) of the WI Statutes.  Motion unanimously approved. 

 
ACTION FROM CLOSED SESSION 
None 

 
ADVANCED PLANNING: 

8. Potential Agenda Items 

 Will be determined, as needed. 
  

9. Date of Next Scheduled Meeting 
The next meeting will be December 28, 2021 at 4:30 p.m.  Due to the pace of opportunities presented, the 
members are willing to be flexible with future meeting dates and times.   

 

ADJOURNMENT 

The motion to adjourn was made by Mr. Westphal and seconded by Mayor Nickel, passing unanimously.  The 
meeting adjourned at 6:03 p.m. 



Minutes of a Regular Meeting of the 

Waupun Utilities Commission 

Monday, December 13, 2021 

 
The meeting was called to order by President Heeringa at 4:00 p.m.  

 

Commissioners Bishop, Daane, Heeringa, Homan, Kaczmarski, Thurmer and Vanderkin were present.  

 

Motion made by Vanderkin, seconded by Bishop and unanimously carried, to approve minutes from the November 8, 2021 

meeting.   

 

On motion by Bishop, seconded by Daane and unanimously carried, bills for month of November 2021 were approved as 

presented. 

 

On motion by Kaczmarski, seconded by Thurmer and unanimously carried, year-to-date financial reports through October 

2021 were approved as presented. Electric operating income was $361,500 or $221,800 above budget from higher than 

budgeted PCAC pass-through revenues and lower overall expenses / customer work. Water operating income was $658,500 or 

$135,100 above budget from lower than budgeted operating expenses. Sewer operating income (loss) was ($190,700) or 

($386,500) below budget largely due to decrease in public authority consumption related to COVID-19 operational changes 

and increased expenses incurred during WWTP construction. 

 

General Manager Brooks reported on recent outages and routine electric work being completed. Crews have begun to install 

new infrastructure for the first unit of Maple Tree Townhomes Development, with remaining infrastructure to be completed 

spring of 2022. An update was provided on Assembly Bill 588, with the bill aiming to clarify who can own and operate electric 

vehicle charging stations. Lobbying groups want to ensure no local taxpayer dollars are being used to fund such efforts. Public 

power utilities are not reliant upon taxpayer dollars. Our power provider WPPI will be supporting the bill because it allows our 

members to pursue our public charging goals of having charging stations for electric vehicles available within our community.  

 

Commissioner Thurmer asked that General Manager Brooks relay thanks to crews on fast response time of outages and for 

making the necessary repairs to restore power. All commissioners were in agreement that staff does an amazing job. General 

Manager Brooks said that it is a testament of how well the crew knows the system which helps to minimize outage time. 

Treatment Facilities and Operations Superintendent Schramm also commended electric crew for quick efforts and response. 

The electric crew did a great job getting power restored in a timely matter to allow his staff to get their operations back up and 

running for both water and wastewater treatment facilities. 

 

Treatment Facilities and Operations Superintendent Schramm reported it was a quiet month overall for facilities. The 

temporary solids handling belt press has been decommissioned, thoroughly cleaned and is in route back to Michigan. Biosolids 

handling buildings have gained temporary occupancy which allows operations to gain a key process component and will 

operate at normal full capacity. Distribution/collection system crew will be out televising and flushing the sanitary sewer 

system for approximately the next month and a half as part of our preventative maintenance program. A picture slideshow of 

progress made at the WWTP and the ABNR project was shown. The project is progressing nicely. 

 

Motion made by Vanderkin, seconded by Homan, to adjourn in closed session under Section 19.85 (1) (c) and (e) of the WI 

Statutes. Motion carried unanimously.  

 

Motion made by Bishop, seconded by Homan, and unanimously carried to reconvene in open session under Section 19.85 (2) 

of WI Statutes. The Commission agreed to further the discussion on the closed session topic at a special Commission Meeting 

scheduled for Monday, December 20th at noon at the Utility administration building and deferred any action until further 

documentation to be provided by Management can be reviewed. 

 

On motion by Bishop, seconded by Daane and unanimously carried, meeting was adjourned at 5:26 p.m.  

 

The next regular commission meeting is scheduled on January 10, 2022, at 4:00 p.m. 

 

Jen Benson 

Office & Customer Service Lead 



 M I N U T E S  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, December 14, 2021 at 6:00 PM 

 

CALL TO ORDER 
Mayor Nickel called the meeting to order at 6:00pm. 
 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
Pledge of Allegiance is heard, followed by a moment of silence. 
 
ROLL CALL 
Council in attendance on roll call is: 

Virtually: None 
In-Person: Mayor Nickel, Alderman Kaczmarski, Alderman Langford, Alderman Bishop, Alderman 
Vanderkin, Alderman Matoushek, Alderman Westphal  

 Members absent and excused: None  
Management Staff present is: 

Virtually: Clerk Hull, Attorney VandeZande, Police Chief Louden, Library Director Jaeger, Recreation 
Director Kaminski, Finance Director Kast  
In-Person:  Director of Public Works Daane, Administrator Schlieve, Fire Chief Demaa 

 Staff absent and excused: Utility Finance Director Stanek, General Utility Manager Brooks 
City Staff present is: 

Virtually: Community and Economic Development Coordinator VanBuren  

In-Person: Asst. to the Fire Chief Beer 

Audience in attendance is: 
Virtually: Jason Whitford  

In-Person:  Mark, Kim, and Matt Bunkoske; Frank Mesa; Mike Krueger of LifeStar  

Media in attendance: 
Virtually: None  
In-Person: Ken Thomas of the Daily Citizen 

  
The Mayor deviates from the order of the agenda due to time constraints and calls to move to item:  
27. Approve Contract Addendum with Lifestar Ambulance 
Mike Krueger is present. The City and Lifestar are in agreement with the agreement and addendum provided. 
 
Motion Vanderkin, second Kaczmarski to approve the agreement and addendum between the City of Waupun 
and Lifestar for ambulance services. Motion carried 6-0 on roll call. 
 
 PUBLIC HEARING 
1. City of Waupun 2022 Taxi Fares 
Motion Matoushek, second Westphal to call the Public Hearing to open.  Motion carried 6-0. 
Kast informs the Council of the RFP process for the 2022 shared ride taxi service that was conducted, in which 
Brown Cab was awarded. The Transit Committee made recommendation to the Council the adoption of the 
proposed rates. 
 
Close Public Hearing  
No audience participation for the public hearing is heard. Motion Matoushek, second Bishop to close the public 
hearing. Motion carried 6-0. 
Motion Matoushek, second Bishop to adopt the proposed rates for the 2022 taxi fares. Motion carried 6-0 on roll 
call. 



PERSONS WISHING TO ADDRESS COUNCIL  
Mark and Kim Bunkoske of 928 Rock Avenue appear before the Council. Bunkoske’s are contesting the Board of 
Public Work’s ruling on October 12, 2021 in which their request for the City to place fencing, due to Newton/Rock 
Avenue construction, was denied. Bunkoske also questions for placement of hedges in the place of fencing. Frank 
Mesa voices his concerns with safety due to the rock placement. 
 
Motion Bishop, second Kaczmarski to approve $2,500 to Mark and Kim Bunkoske upon completion of hedge 
placement which is estimated to be in 2022. Motion carried 6-0 on roll call.   
 
CONSENT AGENDA   
Motion Vanderkin, second Matoushek to approve the consent agenda. Motion carried 6-0 on roll call. 
 
RESOLUTIONS AND ORDINANCES:  
21. Ordinance to Amend Ch.16.01 (10) Zoning Ordinance-Zoning Map 
At the September 29, 2021 Plan Commission meeting, recommendation was made to Council to adopt this 
Ordinance for consideration to residential zoning codes. 
 
Motion Westphal, second Matoushek to waive the first reading and adopt Ordinance 21-11 to amend Ch. 
16.01(10) Zoning Ordinance- Zoning Map. Motion carried 6-0 on roll call. 
 
22. Resolution to Close Accounting Fund 450 (Waupun Festivals Fund)  
A resolution is before the Council for closing the Waupun Festivals Fund as the City’s responsibilities will now shift  
to Waupun Festivals Inc.  
 
Motion Langford, second Matoushek to approve Resolution12-14-21-01 to close accounting fund 450, known as 
the Waupun Festivals Fund. Motion carried 6-0 on roll call. 
 
BOARD/COMMITTEE/COMMISSIONS 
23. Accept Resignation from Business Improvement District Board - Terri Crisp 
Motion Bishop, second Vanderkin to accept Terri Crisp’s resignation to the seat of Business Improvement District 
Representative. Motion carried 6-0 on roll call. 
  
CONSIDERATION - ACTION 
24. 2021 Accomplishments 
City Staff provided the highlights of 2021 from their department. 
 
25. Approve Tourism Request to Support Christmas Trolley Expenditure 
No action due to the request of My Property Shoppe. 
 
26. 2022 Fire Department Equipment and Personnel Billable Rates 
Chief Demaa provides the billable fire department rates for 2022 for consideration. 
Motion Bishop, second Matoushek to adopt the 2022 Fire Department Equipment and Personnel billable rates. 
Motion carried 6-0 on roll call. 
28. Accept and Allocate Fond du Lac County Sales & Use Tax  
For 2022, the Fond du Lac County Board voted to distribute a portion of the .5% sales tax proceeds to 

communities across the county.  The allocation requires that the governing body vote to accept and authorize use 

of the funds.  Waupun’s allocations is $30,899.  Staff recommends that the funds be used to support a .5 FTE 

economic development position that will allow us to retain the Community and Economic Development 

Coordinator position full time.  The position is critical to support grant work surrounding ARPA, EDA, Build Back 

Better and the latest infrastructure bill.   A formal action specific to acceptance and use is required per the 

attached memo from County Executive Buechel to receive the funds. 

Motion Bishop, second Matoushek to accept 2022 Fond du Lac County sales and use tax funds in the amount of 



$30,899 and designate those funds to fund a portion of the Community and Economic Development Coordinator 
position as presented and previously approved in the 2022 budget adoption for the City of Waupun. Motion 
carried 6-0 on roll call. 
 
29. Establish the Waupun Community Fund in Partnership with the Fond du Lac Area Foundation 
Staff periodically receive requests from individuals looking to give back to the community who are wondering 

whether the city has an endowment fund to accept cash donations.  We do not currently have such a fund but 

staff has investigated options and identified the Fond du Lac Area Foundation (FAF) as a logical partner in creation 

and oversight of such a fund.  FAF manages a portfolio of more than $70M and provides similar oversight for 

community funds for Fond du Lac, Beaver Dam, Oakfield and various non-profits. An agreement with the Fond du 

Lac Area Foundation (FAF) is before the Council for consideration, to establish and manage the Waupun 

Community Fund.  The fund will serve the City of Waupun by supporting programs and projects that improve 

quality of life and help to build a stronger community.  A local Advisory Board will be established to oversee fund 

management and utilization.  Once established, the fund will allow individuals to make tax deductible donations 

to specific, community-based project.  An initial gift from a local business is in discussion right now that would be 

used to start the fund.   

Motion Bishop, Matoushek to approve the agreement with the Fond du Lac Area Foundation to start the Waupun 
Community Fund. Motion carried 6-0 on roll call. 
 
30. Consideration of Holding Primary Election for Office of Mayor and Aldermanic Districts 2, 4, and 6 on 

February 15, 2022 
Motion Bishop, second Langford to deny holding 2022 Primary Election for the local municipal races of Mayor and 
Aldermanic Districts 2, 4, and 6 if there is more than twice the number of candidates filing for these seats. Motion 
carried 6-0 on roll call. 
 
31. 2022-2023 Election Inspectors 
Motion Matoushek, second Bishop to approve the 2022-2023 City of Waupun Election Inspectors. Motion carried 

6-0 on roll call. 

32. COVID-19 Policy Update - Law Enforcement Guidance 
Update to the COVID-19 policy due to law enforcement guidance and exemption is provided. 
 
Motion Matoushek, second Vanderkin to approve the update to the COVID-19 Policy to include law enforcement 
protocol and exemption. Motion carried 6-0 on roll call. 
 
CLOSED SESSION 
At 7:06pm, Motion Vanderkin, second Bishop to adjourn in closed session under Section 19.85 (1) (e) (g) of the WI 
Statutes for purposes of Investment in Waupun Industrial Park and Confer with Legal Counsel on possible 
litigation for property located at 331 Bly Street. Motion carried 6-0. 
 
OPEN SESSION 
At 7:56pm, Motion Westphal, second Vanderkin to reconvene to open session under Section 19.85(2) of the WI 
Statutes. Motion carried 6-0. 
 
ACTION FROM CLOSED SESSION 
No action is taken in open session. 
 
ADJOURNMENT 
At 7:57pm, Motion Vanderkin, second Matoushek to call the meeting adjourned. Motion carried 6-0. 
 



Minutes of the Waupun Public Library Board Meeting 

Wednesday, December 15, 2021 

 

 

The Waupun Public Library Board was called to order by Beverly Martens, President, at 4:30 

p.m. on Wednesday, December 15, 2021.  Present were, Schultz, Gehl, Garcia, Jaeger, and 

Rohrer. Sullivan and Hintze were present via Zoom. Langford was present briefly, and left in 

order to attend another City meeting.  

 

ARTICLE I:  Motion by Gehl, supported by Martens, to accept the minutes of the November 17, 

2021 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics are beginning to look better. 

a. Circulated/downloaded/loaned: 105,848 items through the end of November. 

b. Curbside service: handled 1,781 transactions through the end of November. 

 

ARTICLE IV: The Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Hintze, supported by Sullivan, to pay the December bills. Motion carried on 

6-0 roll call. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  Interior Signage: Bret and Pam met with Warrior Fabrication December 9th as the 

interior signage project continues.  

 

b.  Programs: “Crafting through Christmas” began November 9, with a weekly adult 

craft for 4 weeks. November 29, sled ornament; December 6, a mason jar luminary; 

December 13, Scandinavian trees; December 20, mint sugar scrub. 

 

c. Employment of minors: The State Legislature is discussing a bill  

(SB 332) which would allow minors under 16 years old to work later in the evening and 

earlier in the morning. It has been moved from the Senate to the Assembly. For the 

library, if it passes, it would mean 14 and 15 year old Pages could work until 8 pm on a 

school night. However, they would still be limited to working 3 hours on a school night. 

 

d.  Thursday, December 23, while the Library is closed, Tru Clean Cleaners will be 

giving the 1st floor carpets a deep clean.  They will concentrate on the area of the Library 

affected by the bathroom leak that occurred a couple of months ago 

. 

 



ARTICLE VIII: Old Business: 

 

a.  Meeting Rooms:  A lengthy discussion was held concerning opening the library 

meeting rooms to the public. In the discussion the Board acknowledged the wishes of 

many to use the rooms, but also recognized and addressed the concerns of increased 

levels of COVID at this time.  Motion by Schultz, supported by Sullivan, that all meeting 

rooms remain closed to the public until the Board sees consistent data in a low number of 

COVID infections and is comfortable with the level of COVID infections in data 

received. Motion carried UNANIMOUSLY.  Meeting rooms will continue to be on future 

agendas. 

 

ARTICLE IX: No New Business. 

 

ARTICLE X: Motion by Rohrer, supported by Gehl, to adjourn at 5:04 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, January 19, 2022 at 4:30 p.m. The Board will 

meet face to face at the Library, with some members attending virtually. Efforts 

will be made to provide availability for those unable to attend in person. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 

 

 

 

 



Minutes of a Special Meeting of the 

Waupun Utilities Commission 

Monday, December 20, 2021 

 
The meeting was called to order by President Heeringa at 12:00 p.m.  

 

Commissioners Bishop, Daane, Heeringa, Homan, Kaczmarski, Thurmer, and Vanderkin were present.   

 

Motion made by Thurmer, seconded by Bishop, to adjourn in closed session under Section 19.85 (1) (c) of 

the WI Statutes. Motion carried unanimously. 

 

Motion made by Vanderkin, seconded by Daane, and unanimously carried to reconvene in open session 

under Section 19.85 (2) of WI Statutes. No further action in open session. 

   

On motion by Vanderkin, seconded by Daane and unanimously carried, the meeting was adjourned at 1:07 

p.m.   

 

Jeff Stanek, CPA 

Finance Director 



 M I N U T E S  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Thursday, January 06, 2022 at 4:30 PM 

 

 
CALL TO ORDER 
Mayor Nickel called the meeting to order at 4:30pm. 
 
ROLL CALL 
Council in attendance on roll call is: 

Virtually: Mayor Nickel 
In-Person: Alderman Kaczmarski, Alderman Langford, Alderman Bishop, Alderman Matoushek, Alderman 
Westphal  

 Members absent and excused: Alderman Vanderkin 
Management Staff present is: 

Virtually: Clerk Hull, Finance Director Kast 
In-Person:  Director of Public Works Daane, Administrator Schlieve 
Staff absent and excused: Attorney VandeZande, Police Chief Louden, Library Director Jaeger, Recreation 
Director Kaminski, Fire Chief Demaa, Utility Finance Director Stanek, General Utility Manager Brooks 

City Staff present is: 

Virtually: None  

In-Person: None 

Audience in attendance is: 
Virtually: None 

In-Person:  None  

Media in attendance: 
Virtually: None  
In-Person: None 

 
CONSIDERATION – ACTION 
COVID-19 Policy Update 
CDC guidelines have relaxed the 10-day waiting period to 5 days. The policy is revised to meet these new guidelines. 
 
Motion Matoushek, second Westphal to accept the updated COVID-19 Plan policy. Motion carried 5-0 on roll call. 
 
CLOSED SESSION 
At 4:35pm, Motion Langford, second Bishop to adjourn in closed session under Section 19.85 (1) (e) (g)  of the WI 
Statutes for Negotiating investment of public funds for land at N11456 State Road 26. Motion carried 5-0. 
 
OPEN SESSION 
At 5:11pm, Motion Westphal, second Bishop to reconvene to open session under Section 19.85(2) of the WI 
Statutes. Motion carried 5-0. 
 
ACTION FROM CLOSED SESSION 
No action is taken in open session. 
 
ADJOURNMENT 
At 5:12pm, Motion Bishop, second Matoushek to call the meeting adjourned. Motion carried 5-0. 



    

Monthly Report 

 

Date: January 7, 2022  

To: Mayor, Council, City Administrator, and PFC 

From: Fire Chief, B.J. DeMaa 

Re:         December report 
 

Fire Calls: 
 

There were ten (10) fire & rescue calls in the month of December for a total of one hundred 

thirty-one (131) in 2021.  

  

Time of Day: 

12A – 4A 4A – 8A 8A – 12P 12P – 4P 4P – 8P 8P – 12A Total 

2 3 2 1 1 1 10 

* 70% of fire calls came in during prime working hours. 

 

Day of Week: 

Sun Mon Tue Wed Thu Fri Sat Total 

0 0 2 2 4 1 1 10 

* 90% of fire calls came in during Monday-Friday work week. 

 

Response Area: 

Aldermanic District 1 2 

Aldermanic District 2 0 

Aldermanic District 3 1 

Aldermanic District 4 1 

Aldermanic District 5 3 

Aldermanic District 6 2 

Mutual Aid 1 
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Call Summary:       
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Department Information: 
 

Finalized Lexipol agreement which will formalize the process for a much needed 

overhaul of fire department policies and procedures. 

 

Met with Cedar Corp to provide input on Fire Department building needs as of today and 

based on future growth.    

 

Staffing: 
 

There is 1 firefighter out on medical leave with non-work related injuries.  

 

The following firefighters were recognize for milestone anniversaries (Years of Service): 

- Paul Beder – 30 years (now retired) 

- Mike Beer – 25 years 

- Brad Schouten – 25 years 

- Nate Schears – 5 years 

- Rick Searvogel – 5 years 

 

Inspections: 
 

Fire inspections for the second half of the year been completed. Follow-ups are currently 

being worked through.   

 

Training: 
 

December training consisted of annual SCBA mask fit testing and PPE inspections.  

Emergency Government:  

The Integrated Emergency Management Course (IEMC) will be hosted at The Rock Golf 

Club in April of 2022.  

 

EMS: 
 

Working with 1 EMR on rescheduling their National Registry test.   

 

Bi-weekly training continues until we go live. We have received verbal confirmation 

from the State of WI that we will be approved for our February 1 start date. 
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Continuing to work through a plan to bring on for 4 more EMRs. This would bring us to 

our cap of 15 EMRs. Due to the length of the hiring process and the timing of when 

classes start, we are discussing options. 

 

We have purchased a 2007 Ford MedTech E-450 ambulance from Horicon as an EMR 

response vehicle. This was an approved equipment purchase in the 2022 budget. 

   



Dispatch Summary From 12/1/2021 To 12/31/2021

 860Total Number of Calls for this reporting period:

WAUPUN POLICE DEPARTMENT

Monthly City Council Report
16 E. Main St.

Waupun, WI  53963

(920) 324-7911

72 HOUR DETENTION  4

911 CHECK  8

911 MISDIAL  5

ABANDONED VEHICLE  1

ACCIDENT  5

ACCIDENT W/BLOCKAGE  1

ACCIDENT/INJURIES  1

ALARM TEST  5

ANIMAL COMPLAINT  10

ASSIST CITIZEN  27

ASSIST MOTORIST  1

ASSIST OTHER AGENCY  12

ATTEMPT TO LOCATE  2

AUTO THEFT  1

BUILDING CHECK  25

BURGLARY  1

CAR IN DITCH  1

CARCASS IN ROADWAY  1

CHARLIE  1

CHECK WELFARE  22

CIVIL PROBLEM  5

CLICK IT GRANT  1

COMMUNITY POLICING  1

COUNTY AMBULANCE  61

COURT ORDER VIOLAT  1

CR DAMAGE TO PROP  1

DIRECTED AREA PATROL  196

DISORDERLY CONDUCT  4

DOMESTIC DISPUTE  7

DRUGS/NARCOTICS  1

ESCORT FUNERAL  7

EXTRA PATROL  80

FIGHT  2

FIRE ALARM  2

FOLLOW UP  65

FOOT PATROL  6

FOUND ANIMAL  5

FOUND JUVENILE  1

FOUND PROPERTY  6

FRAUD/FORGERY  2

HARASSMENT  4

HIT AND RUN  2

HOUSE WATCH REQUEST  24

INFO TO DOCUMENT  2

INFORMATION  1

INTOXICATED DRIVER  1

INTOXICATED SUBJECT  1

INTRUSION ALARM  6

JUVENILE PROBLEM  6

LAW ASSIST FIRE  1

LOITERING  1

NEIGHBOR DISPUTE  1

NOISE COMPLAINT  1

NOTIFY MED EXAMINER  1

OCCUPIED DISABLED  4

OFFICER STAND BY  4

OPEN DOOR  2

ORDINANCE VIOLATION  1

PAPER SERVICE  3

PARKING ENFORCEMENT  11

PRISONER TRANSPORT  3

PROBATION HOLD/VIOL  1

RECKLESS DRIVER  8

SCAM  3

SEARCH WARRANT  1

SEX OFFENDER  1

SHOPLIFTER  1

SPECIAL ASSIGNMENT  12

STRUCTURE FIRE  1

SUBJECT STOP  2

SUSP ACTIVITY  12

SUSPICIOUS VEHICLE  6

TAVERN CHECKS  2

THEFT  7

THREAT COMPLAINT  4

TRAFFIC ENFORC DAP  11

TRAFFIC PROBLEM  13

TRAFFIC STOP  95

TRESPASSING  2

WARRANT  3

WARRANT OTHER AGENCY  4

WAUPUN ORDINANCE  2

WEATHER RELATED INFO  1
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Waupun Police Department Update –December Report 

 

 

Meetings – Dodge and FDL County LEX Meeting, FDL Drug Unit Meeting, Community 

Corrections, Disturbance Control and Waupun Public Safety Meeting.     
 

Training – Firearms Training, Spillman/Motorola RMS Meetings/Coding training. 

 

Evidence Room-  continue purging, destroying and returning evidence.   

 

Events/Reports – Christmas Parade, and Shop with a Cop. 

 

Hiring process –Officer Papia and Hague graduated from the academy and will start Field 

Training in January. Officer Giles is in Field Training (needs academy which will start in 

January).   

 

Complaints 

 

2021-2040            Sex assault of child complaint- delayed disclosure for incident that happened 

appx. 4 years prior.  Adult male not identified and incident was not substantiated. 

2021-2047            Sex assault of child complaint- juvenile male reported delayed disclosure of 

sexual assault by father appx. 4 years prior; child lived in Kansas and was interviewed by Kansas 

CPS.  Incident was not substantiated during child forensic interview and no charges at this time. 

2021-0712            Sent drugs to WSCL for testing at request of Dodge DA’s office.  Results 

pending 

2021-1054            Search warrant executed at 17 ½ N. Madison St.; assisted in processing all 

evidence for case and taking photos. Drugs & paraphernalia recovered and charges forwarded to 

FDL DA’s office 

2014-2826            Burglary investigation/latent print results; received latent print results from 

WSCL.  Prints were not pertinent to case and suspect already charged/convicted in case 

2019-2224            Homicide trial prep and sent blood evidence to WSCL for analysis per DA’s 

request.  Results received and documented. 

2021-0248            Weapons had been retained for safekeeping; request for transfer to 3rd party 

and background checks completed and weapons released to father of suspect 

 

Department Awards 

 

Life Saving Award   

Officer Annie Cedarquist X3 and pin 

Officer Graham Dumke X2 and pin 

Officer Ali Tipton 

 

Commendation Award 

Lieutenant Robert Williams 

Officer AJ Halverson 

 



Military Veteran Pin 

Officer Graham Dumke 

 

Drug Task Force Pin 

Officer AJ Halverson 

 

Certificate of Appreciation 

Officer Trevor Kreitzman 

Officer AJ Halverson 
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Waupun Public Library 
123 S. Forest Street 

Waupun, WI 53963 

(920) 324-7925 
 

 

January 2022 

 

To:  Mayor, City Council 

From:  Bret Jaeger, Library Director 

 

Re: Report to Common Council 

 

 

A. Statistics 

 

 For 2021, we circulated/downloaded/loaned 114,746 items, with curbside and drive 

thru window service handling 1,857 transactions. 

 

B. Interior signage 

 

 We are expecting interior signage options by the end of the month from the Warrior 

Fabrication class. 

 

C. Bubbler replacement 

 

 The 24-year-old bubbler on the first floor, which has been leaking on and off for 

years, has been replaced with a new bubbler.  The new bubbler includes a hands-free 

water bottle filler.   

 

D. Carpet cleaning 

 

 On December 23 and 24, TruClean deep cleaned the entire first floor carpets.  This 

was planned so the carpets would be dry by the time we opened on December 27. 

 

 

 

Any questions, please contact Bret at 324-7925 or bret@monarchlibraries.org.  



 
 

 

 

CITY OF WAUPUN RECREATION REPORT 
Rachel Kaminski 

Tuesday, January 11, 2022 

DECEMBER 2021 SENIOR CENTER ACTIVITY ATTENDANCE: 1,033 participants (52 participants/day)  
· SIA Insurance Bingo: 33 participants  
· Book Club: 10 participants  
· Drug Repository: 2 participants  
· Fitness Center: 335 participants  
· Tech Support: 6 participants  
· Buddy Bingo: 31 participants   
· Foot Care Clinic: 34 participants  
· Eyeglass Adjustments: 6 participants 
· Craft Club: 17 participants  
· Euchre: 89 participants  
· Sheepshead:  128 participants  
· Golf Cards: 47 participants  
· Hand & Foot Cards: 49 participants 
· Se7ens Cards: 39 participants 
· Historical Society Tour: 13 participants 
· Pool: 18 participants  
· Knit-Wits: 31 participants  
· Yoga:  152 participants  
· Aerobics & Tone: 97 participants  
· Board Games: 67 participants  
· Movie Afternoon: 18 participants  
· Curbside Lunch:  
· Mobile Meals:   
· Pickleball: 128 participants 
· Dementia Friends: 5 participants  
· Drums: 18 participants  

 
 
 



920-324-7915  
 

 

 

CITY OF WAUPUN DEPARTMENT OF PUBLIC WORKS 
Waupun City Hall – 201 E. Main Street, Waupun WI 

P: 920-324-7918  *  F: 920-324-7939 

www.cityofwaupun.org 

 
 

January 5, 2022 
 

1. Current Projects: 

 Oak Lane Pond is complete.  We are waiting for invoices from the construction company to 

submit grand reimbursement paperwork. 

 Attended Rock River Storm Water Group meeting,  

 Waupun Festivals Memo of Understanding 

 Met with Airgas to go over tank inventory and order thanks for 2022 

 Met with Cintas 

 Looking at future salt storage options. 

 Working with Firstnet for Cell phones. 

 Attended Festivals Meeting 

 Working on Budget items, Capital Improvement Budget, and 5 Year Street Plan 

 LAPWA Meeting 

 Met with Slipstream to discuss an energy efficiency plan for the city. They are checking to 

see if they have capacity to help us write a grant to create a plan. 

 Working on Wayfinding signs.  

 Transportation Utility. RA Smith was given some more property information. This step 

should be completed soon. 

 Working with Cedar Corp on building/park improvements.  

 Gathering information for grants. 

 Looking over development plans working with MSA to insure stormwater requirements are 

met. 

 Updating quotes for future projects 

 The tennis courts at Dodge Park are in need of major repairs or replacement. With tennis 

courts open to the public at the school. The Board of Public works and Facilities has us 

looking into some other options. Game tables, bag toss, ladder toss and Gaga ball pits. 

 Working on 2022 Aquatic center items for next Board of Public works and Facilities 

meeting. 

 

2. DPW Crew Projects 

 Blow down boilers 

 Brush Pick-up 

 Clean Equipment 

 Clean inlets 

 Diggers Hotline Locates 

 Fill potholes 

 Fix picnic tables 

 Haul Brush Bins 

 Haul Snow 

 Install signs 

 Load trucks 

 Plow Snow 
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 Raise and lower flags 

 Remove screens from inlets on Harris Ave. 

 Paint Barricades 

 Repair Inlet 

 Replace Signs 

 Salt Streets 

 Spray Streets 

 Storm Cleanup 

 Street Sweeping 

 Trim Trees 

 Vehicle Maintenance 

 Water Trees 

 

Administrative Assistant 

 2022 Sidewalk Bid 

 Equipment Repair Reports for Michelle – verified that all information that was in Cartegraph 

transferred to IWorq to create the reports. 

 Invoice Country Fire Department for equipment maintenance. 

 Scan property information including building permits, plans, occupancy permits, etc. 

 Plan Commission Agenda 

 Update Website with 2022 garbage calendar / tax information / employment / RFP’s. 

 Review building permit fees from 2009 – 2021 for municipal projects 

 Assessment Letters 

 Assisted Clerk’s office with tax collection 

 Updated tree planting application 

 Created Maps for multiple departments (Police / Administrator / Clerk / DPW) 

 Garbage complaints 

 Updated storm sewer maps with street projects (Harris / Rock Ave / Newton Ave / Tanager 

St.) 

 Building Permit Reports 

 Invoice for Special Assessment Letters 

 Verified addresses in WisVote 

 Setup zoom meeting for Plan Commission, Zoning Board and Board of Public Works 

 Assign account #’s to bills. 

 

Please call 324-7918 with any questions you may have.  

Jeff Daane, Director of Public Works 



TO: Mayor & Common Council

FROM: Susan Leahy

SUBJECT: Building Permits for DECEMBER 2021

DODGE COUNTY

HOLDER ADDRESS TYPE FEE COST

21- 279 Kartechner & Tillema 417 East Main Street Complete Remodel of building $1,200.00 $200,000.00

21- 280 Maple Tree Townhomes 141 Young Street 24x96 8-Unit Detached Garage $514.72 $80,000.00

21- 281 Bly Street LLC 331 Bly Street Repair water damage to apartment $50.00 $500.00

21- 283 Benjamin Harper 540 E Jefferson St Raze house $100.00 $14,000.00

21- 286 Nathaniel Johnston 555 South Madison StreeService $80.00 $2,500.00

Total $1,944.72 $297,000.00

HOLDER ADDRESS TYPE FEE COST

21- 273 Kulczewski Properties 324 East Main Street Projecting Sign $55.85 $2,321.00

21- 274 Charles & Kathy Schlieve 454 West Hawthorne Dri Remodel Bath $50.00 $2,500.00

21- 275 Jeff Collien 312 East Main Street 1st Floor Remodel $660.00 $70,000.00

21- 276 Daniel Prey 721 West Spring Street Replace Furnace & AC $100.00 $9,550.00

21- 277 Ann Lemmenes 111 Fond du Lac Street Replace Boiler $50.00 $11,921.14

21- 278 Sharon Groy 403 West Franklin StreetTemporary Ramp at Front Entrance $50.00 $300.00

21- 282 Larry Larson 26 Pluim Drive, Unit #25 Replace Furnace $50.00 $4,850.89

21- 284 Justin Gahan 8 Chapman Place Bedroom Remodel $50.00 $700.00

21- 285 Suzette Letcher 546 East Main Street Service Upgrade $80.00

21- 287 Dave & Sara Wobschall 105 County Park Road Replace Furnace $50.00 $5,806.63

Total $1,195.85 $107,949.66

GRAND TOTAL $3,140.57 $404,949.66

Permits issued in Dodge County 5
Permits issued in Fond du Lac Cty 10
Total Permits for the month 15

Building Permit Fees $3,140.57
Special Assessment Letter Fees $160.00
Conditional Use Permit Application $150.00
Grand Total $3,450.57

BUILDING PERMIT COMPARISON
December 2020: Dodge County - 6 permits; Fond du Lac County - 5 permits
Estimated cost of construction: $861,610.05

TWELVE MONTH COMPARISON
January - December 2018 estimated cost of construction $28,031,218.62
January - December 2019 estimated cost of construction $12,439,644.09
January - December 2020 estimated cost of construction $9,976,325.80
January - December 2021 estimated cost of construction $35,273,710.75

NO

NO



BUILDING REPORT 2017 2018 2019 2020 2021
Residential 5                        13                      15                      14                      4                        # of permits
Houses 1,115,000.00     2,347,278.00     3,914,500.00     3,689,700.00     1,205,000.00     Estimated cost of construction

Res. Additions 145                    108                    158                    108                    160                    # of permits
& Remodel 1,044,658.71     594,206.67        1,520,786.07     1,555,633.40     1,808,585.35     Estimated cost of construction

Residential 7                        27                      12                      13                      10                      # of permits
Garages 55,369.00          347,334.70        185,638.00        147,128.00        136,600.00        Estimated cost of construction

Res. Garages 5                        4                        2                        9                        11                      # of permits
Addt. & Remdl. 38,800.00          24,198.00          13,500.00          89,500.00          133,253.40        Estimated cost of construction

Multi-Family 5                        5                        # of permits
Buidings 1,440,000          80,000               Estimated cost of construction

Commercial 3                        3                        1                        7                        1                        # of permits
New  & Additions 2,592,000.00     222,500.00        225,000.00        1,007,800.00     200,000.00        Estimated cost of construction

Commercial 14                      31                      14                      17                      17                      # of permits
Alt. & Improve. 251,345.41        2,387,056.00     906,649.00        537,896.40        1,063,366.00     Estimated cost of construction

Industrial 4                        4                        2                        2                        # of permits
New  & Additions 344,060.00        212,000.00        2,000,000.00     1,200,000.00     Estimated cost of construction

Industrial 1                        1                        2                        2                        3                        # of permits
Addt., Alt. & Improve. 14,158.00          12,058.50          31,440.75          21,710.00          211,582.00        Estimated cost of construction

Tax Exempt 25                      21                      24                      4                        7                        # of permits
Buildings 13,682,275.00   21,810,155.00   3,455,713.07     161,145.00        30,273,329.00   Estimated cost of construction

Miscellaneous 72                      71                      79                      59                      67                      # of permits
Permits 331,770.00        74,431.75          186,417.20        125,813.00        161,995.00        Estimated cost of construction

Total Permits 281                    283                    309                    240                    285                    # of permits
Issued 19,469,436.12   28,031,218.62   12,439,644.09   9,976,325.80     35,273,710.75   Estimated cost of construction

Building Permit Fees 77,451.76          69,534.20          85,145.80          89,007.02          77,613.67          



# of Permits Permit Fee Est. Value

Res. Houses New Const. Dodge County: 1 580.00$              65,000.00$                
Fond du Lac County: 3 7,860.32$           1,140,000.00$           

Total: 4 8,440.32$           1,205,000.00$           
Res. Houses Add & Remodel Dodge County: 79 10,239.92$         1,049,382.85$           

Fond du Lac County: 81 7,216.88$           759,202.50$              

Total: 160 17,456.80$         1,808,585.35$           
Res. Garages New Const. Dodge County: 4 741.04$              73,500.00$                

Fond du Lac County: 6 1,138.60$           63,100.00$                

Total: 10 1,879.64$           136,600.00$              
Res. Garages Add & Remodel Dodge County: 5 1,017.60$           43,650.00$                

Fond du Lac County: 6 948.36$              89,603.40$                

Total: 11 1,965.96$           133,253.40$              
Multi-Family Const. Dodge County: 5 7,435.04$           80,000.00$                

Fond du Lac County: 0 -$                    -$                           

Total: 5 7,435.04$           80,000.00$                
Swimming Pools Dodge County: 3 650.00$              26,000.00$                

Fond du Lac County: 4 600.00$              6,500.00$                  

Total: 7 1,250.00$           32,500.00$                
Commercial Const. & Add. Dodge County: 1 2,014.00$           200,000.00$              

Fond du Lac County: 0 -$                    -$                           

Total: 1 2,014.00$           200,000.00$              
Commercial Alt. & Improve Dodge County: 2 1,250.00$           200,500.00$              

Fond du Lac County: 15 5,569.25$           862,866.00$              

Total: 17 6,819.25$           1,063,366.00$           
Industrial Const. & Addition Dodge County: 0 -$                    -$                           

Fond du Lac County: 0 -$                    -$                           

Total: 0 -$                    -$                           
Industrial Alt. & Improve Dodge County: 3 1,331.36$           211,582.00$              

Fond du Lac County: 0 -$                    -$                           

Total: 3 1,331.36$           211,582.00$              
Tax Exempt Dodge County: 4 1,052.56$           153,760.00$              

Fond du Lac County: 3 22,304.65$         30,119,569.00$         

Total: 7 23,357.21$         30,273,329.00$         
Fences Dodge County: 11 1,100.00$           24,578.00$                

Fond du Lac County: 6 600.00$              38,546.00$                

Total: 17 1,700.00$           63,124.00$                
Razing Dodge County: 3 350.00$              24,000.00$                

Fond du Lac County: 2 150.00$              1,500.00$                  

Total: 5 500.00$              25,500.00$                
Signs Dodge County: 8 1,130.24$           11,650.00$                

Fond du Lac County: 2 113.85$              2,321.00$                  

Total: 10 1,244.09$           13,971.00$                
Moving Dodge County: 0 -$                    -$                           

Fond du Lac County: 0 -$                    -$                           

Total: 0 -$                    -$                           
Electric Dodge County: 13 1,020.00$           24,500.00$                

Fond du Lac County: 15 1,200.00$           2,400.00$                  

Total: 28 2,220.00$           26,900.00$                

 Grand Total: 285 77,613.67$        35,273,710.75$         

 ANNUAL REPORT OF PERMITS ISSUED 
2021



 
ORDINANCE # 21 - ___ 

 
AN ORDINANCE TO AMEND CHAPTER SIX OF THE MUNICIPAL CODE OF THE CITY OF 

WAUPUN ENTITLED "TRAFFIC CODE." 
 

THE COMMON COUNCIL OF THE CITY OF WAUPUN ORDAINS: 
 

SECTION 1: Section 6.05(3)(f) of the Municipal Code of the City of Waupun 

entitled "PARKING LIMITATIONS" is amended to provide as follows: 

 (f) Street Storage. No person shall, without permit, park of store any motor home, 

mobile home, manufactured home, camper, trailer, or any motor vehicle having 2 or less 

axles, on any street in excess of 24 hours. No person shall, without permit, park or store 

any semi-tractor trailer or motor vehicle having more than 2 axles on any street in excess 

of 2 hours. This section shall not apply to the following: 

1.  Vehicles owned or operated by the City of Waupun. 

2.  Commercial vehicles while directly engaged in activities for which such 

vehicles are necessary, including without limitation, loading and unloading goods, 

digging, hauling and trimming. 

3.  The Board of Public Works may authorize, by resolution or otherwise, the 

issuance of complimentary parking permits to motor vehicle owners or operators 

visiting the City for the purpose of a convention, conference, tournament or other 

function determined to be primarily for a public, charitable, religious, philanthropic, 

educational or other nonprofit purpose. 

 SECTION 2:  All ordinances or portions of ordinances inconsistent with the 

provisions of this ordinance are repealed. 

 



SECTION 3:  This Ordinance shall be in full force and effect on its passage and 

publication as provided by law. 

Enacted this       day of                       , 2022. 
 
 
 
 

                                       
Julie J. Nickel 
Mayor 

 
 
ATTEST: 
 
 
                                 
Angela Hull 
City Clerk 















   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 01-11-22 TITLE: 2021 City of  Waupun Housing Fee Report 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Sarah VanBuren, Community and 
Economic Development Coordinator 

 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government N/A – absorb within existing budget 

 
 
ISSUE SUMMARY: 
In 2018, the Wisconsin State Legislature approved new legislation, which requires communities of 10,000 population or 
more to provide two separate annual reports related to housing affordability (Wis. Stat. 66.10013) and housing fees (Wis. 
Stat. 66.10014) in an effort to shed light and foster change on affordable housing issues across the state. 
 
On November 16, 2020, the City’s request to be waived for the housing affordability mandate was approved by the 
Department of Revenue for a four-year period.  However, the City is still responsible for annually producing a housing fee 
report. 
 
The attached report meets the statutory requirements and will be posted to the City of Waupun website. 
 
STAFF RECOMENDATION:   
Discussion only. 
 
ATTACHMENTS:   
2021 City of Waupun Housing Fee Report 
  

RECOMENDED MOTION: 
Discussion only 
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Background 
This report is written to satisfy the requirements as outlined in Section 66.10014 of the Wisconsin Statutes. Section 
66.10014 reads as follows: 
 

(1) In this section, “municipality” means a city or village with a population of 10,000 or more. 

(2) Not later than January 1, 2020, a municipality shall prepare a report of the municipality's residential 
development fees. The report shall contain all of the following: 

(a) Whether the municipality imposes any of the following fees or other requirements for purposes 
related to residential construction, remodeling, or development and, if so, the amount of each fee: 

1. Building permit fee. 

2. Impact fee. 

3. Park fee. 

4. Land dedication or fee in lieu of land dedication requirement. 

5. Plat approval fee. 

6. Storm water management fee. 

7. Water or sewer hook-up fee. 

(b) The total amount of fees under par. (a) that the municipality imposed for purposes related to 
residential construction, remodeling, or development in the prior year and an amount calculated 
by dividing the total amount of fees under this paragraph by the number of new residential dwelling 
units approved in the municipality in the prior year. 

(3)  

(a) A municipality shall post the report under sub. (2) on the municipality's Internet site on a web page 
dedicated solely to the report and titled “New Housing Fee Report.” If a municipality does not have 
an Internet site, the county in which the municipality is located shall post the information under this 
paragraph on its Internet site on a web page dedicated solely to development fee information for 
the municipality. 

(b) A municipality shall provide a copy of the report under sub. (2) to each member of the governing 
body of the municipality. 

(4) If a fee or the amount of a fee under sub. (2) (a) is not properly posted as required under sub. (3) (a), the 
municipality may not charge the fee. 

 
 

Process and Data Sources 
Community & Economic Development staff prepared this report for the calendar year ending December 31, 2021 
using the adopted City of Waupun Fee Schedule, permit/development records maintained by the Building 
Inspector and the Department of Public Works, and adopted City of Waupun Ordinances.  This report has been 
posted on the City’s website (www.cityofwaupun.org) and has been shared with the City of Waupun City Council.  
For record keeping purposes, projects are reported in the year in which they were permitted (approved). Projects 
approved in prior calendar years but completed and occupied in 2021 are not included in this report. 
 
 

Residential Fee List 
The City of Waupun imposes the following fees or other requirements for purposes related to residential 
construction, remodeling, or development.  Only fees the City sets/collects are included in this report.  Fees set 
by others, such as sanitary and utility districts, county, etc., are not included in this report.  A complete copy of 
the municipal fee schedule is included in Appendix A.  Table 1 lists the residential development fees collected for 
2021. 
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Table 1: Residential Development Fees (2021) 

 

 
Building 

permit fee 

 

 
Impact 

fee 

 

 
Park fee 

Land 
dedication or 
fee in lieu of 

land 
dedication 
requirement 

 
Plat 

approval 
fee 

 
Final plat 
approval 

fee 

 

 
Storm water 

management fee 

 

 
Water or sewer 

hook-up fee 

 
 

$500.00 Base 
+ $0.28/SF 
(Minimum 
$1,000.00) 

 
 
 

N/A 

 
 
 

N/A 

 
 
 

N/A 

 
 
 

N/A 

 
 
 

N/A 

No fee. 
Developer uses 

their own 
contractor to make 

connections. 
Waupun Utilities 

inspects 
connections. 

No fee. 
Developer uses 

their own 
contractor to 

make 
connections. 

Waupun Utilities 
inspects 

connections. 

 
 

Calculations 
Section 66.10014(2)(b) states, “The total amount of fees under par. (a) that the municipality imposed for 
purposes related to residential construction, remodeling, or development in the prior year and an amount 
calculated by dividing the total amount of fees under this paragraph by the number of new residential dwelling 
units approved in the municipality in the prior year.”   
 
The total amount of fees that the City of Waupun imposed for residential construction, remodeling, or 
development is 2021 is listed in Table 2.  The average fee collected per permit has been calculated by dividing 
the total amount of fees collected by the number of permits issued.  A full listing of all permits issued in 2021 can 
be found in Appendix B. 
 

Table 2: Residential Development Fees Collected in 2021 
 

Permit Type # of Permits 
Issued 

Total Permit Fees 
Collected 

Avg. Fee 
Collected /Permit 

Single Family Dwelling Units 4 $8,440.32 $2,110.08 

Multi-Family Dwelling Units 5 $7,435.04 $1,487.00 

Mobile Home Units 0 0 0 

Residential Housing Additions & 
Remodel 

160 $17,456.80 
 

$109.11 

Total Fees Permit Fees Collected  $33,332.16  

 

 
Exclusions 
This report was prepared in order to meet requirements enacted by 2017 WI Act 243 in Wis. Stat. 66.10014.  As 
such, it does not include the most significant costs of residential development, including the cost of land, the cost 
of infrastructure, the cost of labor, and the cost of building materials.
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Appendix A – Municipal Fee Schedule 

 
FEE SCHEDULE (EFFECTIVE 7/30/19) 

Permit fees double if work commenced without permit. 

MINIMUM FEE $50.00 

RESIDENTIAL - NEW 1 & 2 FAMILY DWELLINGS 

Building, Plumbing, Electric, & HVAC $500.00 Base + $0.28/SF (Minimum $1,000.00) 

UDC Seal $40.00 (Fee subject to Change) 

Bond (Returned after Occupancy) $1,000.00 

Erosion Control $50.00 

Plan Review INCLUDED 

Occupancy Permit $50.00 

Zoning $100.00 

RESIDENTIAL ADDITIONS 

Building (Ftg, Fndn, Floor, Frame, Insul, Final) $0.16/SF (Minimum $300.00) 

Plumbing $0.04/SF (Minimum $80.00) 

Electric $0.04/SF (Minimum $80.00) 

HVAC $0.04/SF (Minimum $80.00) 

Erosion Control $50.00 

Plan Review INCLUDED 

Bond (Returned after Occupancy) (Required for Additions 

over 500 SF) 

 

$1,000.00 

Occupancy Permit $50.00 

Zoning $75.00 

RESIDENTIAL REMODELS $6.00 Per $1,000 Construction Cost 

RESIDENTIAL GARAGES/ACCESSORY (NEW & ADDITIONS) 

Building $0.14/SF (Minimum $100.00) 

Plumbing $0.04/SF (Minimum $80.00) 

Electric $0.04/SF (Minimum $80.00) 

HVAC $0.04/SF (Minimum $80.00) 

Erosion Control $50.00 

Plan Review INCLUDED 

Occupancy Permit $50.00 

Zoning $50.00 

MISCELLANEOUS 

Electrical Service $80.00 

Laterals $60.00 

Replace Furnace or AC $50.00 

Plumbing Remodel $50.00 or $8.00 per fixture 

Early Start (Footings & Foundation Only) $100.00 or $0.03/SF (whichever is greater) 

Decks (2-3 Inspections @ $50 Each) $100.00 - $150.00 

Permanent Swimming Pools (Provide site plan) $50.00 
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Prefabricated Sheds (Provide site plan) $50.00 

Fences (Provide site plan) $50.00 

Signs Base $50.00 + $0.50/SF Each Face 

Zoning (Swimming Pools, Fences, Signs, Decks, Sheds) $50.00 

Chicken Coop & Run $50.00 

AGRICULTURAL 

Building $0.14/SF (Minimum $100.00) 

Plumbing $0.04/SF (Minimum $80.00) 

Electric $0.04/SF (Minimum $80.00) 

HVAC $0.04/SF (Minimum $80.00) 

Erosion Control $50.00 

Plan Review INCLUDED 

Occupancy Permit $50.00 

Zoning $50.00 

MULTI-FAMILY, ASSISTED LIVING, NURSING HOMES, COMMERCIAL & INDUSTRIAL 

(NEW, ADDITIONS, AND REMODELS) 

Building Base Fee $100.00 + $0.20/SF (Min. $500.00 

 

Plumbing 

Base Fee $60.00 + $0.06/SF (Min. $80.00) 

OR $8.00 per Fixture 

(whichever is greater) 

 

Electric 

Base Fee $60.00 + $0.06/SF (Min. $80.00) 

Or $1.25 per Opening 

(whichever is greater) 

HVAC Base Fee $60.00 + $0.06/SF (Min. $80.00) 

 

Fire Protection - Sprinkler 

Base Fee $60.00 + $0.04/SF (Min. $80.00) 

OR $1.00 per Head 

(whichever is greater) 

Erosion Control See DPW Fee Schedule 

 

Bond (Returned after Occupancy) 
Under 10,000 SF - $1,500.00 

Over 10,001 SF - $3,000.00 

Remodels $6.00 per $1,000 Construction Cost 

Occupancy Permit $100.00 

 

Plan Review 
Under 10,000 SF - $100.00 

Over 10,001 SF - $200.00 

Zoning $200.00 

Building Plan Review for Approval - Under 50,000 CF Per DSPS Fees 

Note: Over 50,000 CF, Plan Approval must be completed by DSPS 

 DEMOLITION  

Residential Dwelling $100.00 

Accessory/Garage/Agricultural $50.00 

Commercial/Industrial Building $300.00 

MOVING 

Principal Building $200.00 

Garage/Accessory/Agricultural $100.00 
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City of Waupun Municipal Ordinance 

Chapter 7 – STREETS AND SIDEWALKS 

Section 7.05 STREETS AND SIDEWALKS EXCAVATIONS AND OPENINGS 

 
(1)PERMIT REQUIRED 

(a) No person shall make, direct or cause to be made any excavation or opening in any 
street, alley, highway, sidewalk or other public way within the City without first obtaining 
a permit from the Director of Public Works. 

 
(b) Except as otherwise provided here, the City shall charge an application fee of $15.00 for 

each permit issued under this section. A permit shall be required but no permit fee shall 
be charged if the permit is obtained pursuant to an order of the City of Waupun requiring 
sidewalk replacement or reconstruction. A permit shall be required but no separate or 
additional permit fee shall be charged if the permit is issued in conjunction with a 
building permit where the excavation or opening is ancillary to the project for which the 
building permit is issued. 

 
(c) Any person who violates any provision of this section shall be subject to the forfeiture 

provisions identified in Section 18.04 of this Code. In addition, any contractor who makes 
an excavation or opening in violation of this subsection without first ensuring that the 
appropriate permit has been issued shall be subject to the forfeiture provisions identified 
in Section 18.04 of this Code. 
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Appendix B – 2021 Annual Report of Permits Issued 
 

       # of Permits        Permit Fee      Est. Value 

 



   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

 $52,500 grant can reimburse up to $50,000 

 
 
ISSUE SUMMARY:  
In January of 2021 the City applied for a PSC Energy Innovation Grant to replace the boiler and Piping, Air cooled 
condenser and Air distribution system. The total project cost was estimated at $955,781 and the grant amount we 
submitted for was $721,657. The City did not receive this grant.  Feedback on the application points to two issues of 
concern: 1) lack of ROI relative to total energy savings; 2) lack of innovation – our application was much more practical, 
requesting funding to replace an aged boiler and piping.  We have since engaged with Slipstream, a non-profit that 
works with local governments on energy innovation/solutions.  Given that the PSC grant requires innovation and that 
any new programs coming from an infrastructure bill will follow suit, they are recommending that the City pursue an 
energy innovation planning grant.  The planning grant would address 4 areas: 
1) Existing data and relevant city polices review.   

Develop a baseline energy profile for municipal operations. Collect energy use data for all municipal buildings, fleet 
and operations. Review all relevant city policies on energy and zoning. Identifies opportunities and large users of 
energy. 
 

2) City building audits. 
Using data from task 1, facilitate conversations with municipal staff to identify two city buildings to perform walk-
through audits. The identified buildings will likely be those with high-energy use intensity, or with identified ongoing 
problems by facility staff. The audits will help identify opportunities to reduce energy use, including equipment 
upgrades and schedule control changes. 
 

3) Energy-saving measures identification. 
Identify a list of energy conservation measures and calculate estimated energy savings and costs. The list of 
measures will include energy efficiency measures, options for streetlight and fleet upgrades and distributed energy 
resources. This task will consider policies the city could implement to help with energy use and provide guidance on 
EV charging stations in the community. 
 

4) Report development. 
Develop a roadmap for energy efficiency within the City of Waupun. The report will summarize baseline energy use 
and provide a list of prioritized energy measures for the next 5 years. The report will include costs and energy 
impact of each opportunity.   Provide a list of potential policies to consider for adoption to help institutionalize 
future action on energy.  
 

MEETING DATE: 1/11/2022 TITLE: PSC Comprehensive Energy Planning Grant- Up 
to $50,000 

 
AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Director of Public Works 



The result of this planning work can then be used to pursue future PSC energy innovation grant opportunities to 
fund needed improvements, as well as any associated program opportunities that come from federal infrastructure 
investments. 

 
STAFF RECOMENDATION:  
This is a reimbursement based grant with a majority of the work being covered by this grant if awarded.  The capital 
improvement budget/reserves will support the remaining $2,500 expenditure.   
 
ATTACHMENTS:   
None  
 

MOTIONS FOR CONSIDERATION:  
Motion to approve pursuit of a PSC energy innovation planning grant with Slipstream as outlined.  It is understood that 
the grant is reimbursement based and, if awarded, that any out of pocket expenditures the City incurs from this work 
will be paid through capital reserves.   
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MEETING DATE:  01-11-21 TITLE:  Dodge County American Rescue Plan (ARPA) 
Allocation 

AGENDA SECTION:  CONSIDERATION-ACTION 

PRESENTER:  Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Fiscal Health TBD 

 
 
ISSUE SUMMARY  
Dodge County is beginning their engagement process for use of ARPA funds and has invited communities to submit ideas 
for consideration of use of funds.  The broad definition of fund use falls into one of the following allowable categories:   

1. Respond or mitigate the public health emergency with respect to the coronavirus disease or its negative 

economic impacts.  

2. Cover costs incurred as a result of such emergency. 

3. Replace revenue that was lost, delayed or decreased as determined based on projections of the government as 
of January 27, 2020, as a result of such emergency  

4. Address negative economic impacts of such emergency. 
Final US Treasury guidance was just released and this provides broader use of funds but staff is still working through the 
updates to determine impact of this broader guidance.  It is possible that the County may be seeking matching dollars 
from the City for any projects submitted.  Staff is working on possible projects to submit (please note that the list is being 
refined based on new guidance and will likely look different than the current that follows).  Possible ideas (in no particular 
order of priority): 

1. Shaler Drive – or portions of Shaler Drive related to stormwater.  Note that streets are not currently an eligible 
expense (could change based on final rules as they become understood). 

2. STH 26 entrance improvements to expand Waupun Industrial Park (again dependent on final rules/allowable 
expenditures) 

3. Childcare – this is a known county-wide problem and one that Fond du Lac County is evaluating for investment. 
4. Broadband / Waupun will need a strategy to address fiber in the community. 
5. Affordable housing infrastructure. 
6. Business grants/loans for small business impacted by COVID-19. 
7. Solutions that support advancement of a county-wide EMS system. 

Staff are meeting on Monday to review final rules and will expand this list based on that conversation.  This will be a mini 
workshop format to review possible projects to submit to Dodge County (due January 21, 2022.) 
 
STAFF RECCOMENDATION: 
 
ATTACHMENTS: 
Dodge County Letter 
 

RECCOMENDED MOTION: 
  

 



ôáoÊt
The Dodge County Board of Supervisors

I27 East Oak Street, Juneau, Wisconsin 53039
Russell Kottke, Chairman

920-386-3603

December 9,2021

Re: Dodge County American Rescue Plan Act (ARPA) Allocation

Greetings,

The Dodge County Board of Supervisors will hold a Special Meeting at 6:00 p.m. February 7,2022 to begin a
discussion on how to best allocate Dodge County's approximately $17.4 million American Rescue Plan Act funds.

As part of the allocation process, it is anticipated there will be county - municipal partnership opportunities to
advance long term investments within the county. The County must follow the Interim Final US Treasury Guidance
to determine project eligibility. Additional information regarding the APRA guidelines can be found on the
County's website, under the County Board Home page. Please follow the link
https://www.co.dodge.wi.gov/departments/departments-a-d/countv-board/american-rescue-plan-act-of-2021

Tentatively the February l't agenda will include an overyiew of US Treasury Guidance and eligible project criteria;
intemal project / equipment presentation by county departments and municipal partnership opportunities. The Board
will have the opportunity to make decisions of specific requests.

To be considered at the February l't meeting, municipal requests will be required to be in writing and received by
noon on Friday. Januarv 2l't. The requests will need to follow the format listed below:

¡ Project description
. Project timeline
o Project Funding - Detail of all funding sources - including the municipal investment
o How will ARPA Funds be utilized
o Describe how the county - municipal partnership will benefit the local community and the county
r Describe how the project meets the ARPA requirements and guidelines

Please submit your project information to the following email: arpa@co.dodge.wi.us

For specific project discussions, please contact Nate Olson at 920-386-3948, if needed.

All project information will be provided to County Board members for consideration and posted on the county's
website by Jantary 26th.

Please contact me with general questions: rkottke@co.dodge.wi.us or by phone al920-386-3603.

Sincerely,

Rr"-¿t t<'ftJ^"

Russell Kottke
Dodge County Board Chair
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