
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, September 20, 2023 at 4:30 PM 

 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on September 20, 2023, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/81503371923 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 815 0337 1923 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. August minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. August statistics 
  
BUDGET SUMMARY 
3. August budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. September bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Mission Statement review 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, October 18, 2023, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, August 16, 2023 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:30 p.m. 

on Wednesday, August 16, 2023.  Present were, Schultz, Gehl, Beer, Rohrer, Garcia, and Jaeger. 

Hintze present via Zoom.  Sullivan arrived at 4:50 p.m. via phone. Siebers absent. 

 

ARTICLE I:  Motion by Beer, supported by Gehl, to accept the minutes of July 19, 2023 meeting 

as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 82,137 items through the end of July, up 11%. 

b. 34,141 people visited the library through the end of July, up 24%. 

c. Program attendance up 126% through the end of July. 

d. Meeting room use up 153% through the end of July. 

 

ARTICLE IV: Budget reviewed. 

 

ARTICLE V:  

a. Motion by Hintze, supported by Schultz, to pay August 2023 bills. Motion carried 6-0 

on roll call. 

 

ARTICLE VI: Budget Committee reported that there were no new numbers to be presented since 

the first draft. 

 

ARTICLE VII: Librarians’ Report. 

a. A total of 1,134 youth and adult residents attended the six Summer Reading Program 

events and finale. Another successful year. Congratulations, Tami and staff! 

 

b.  Interns Brooke Vander Galien and Logan Wobschall’s most recent project required 

intense time and effort, and amazingly resulted in them tracking down all library directors 

of the Waupun Public Library and Waupun Library Association since 1858. Appreciation 

for work of the interns overall was noted.  

 

c. Monthly adult crafts continue on the 2nd Tuesday of every month at 6:00pm. 

1. Ribbon Bookmarks/September 12. 

 

d. Susan Baganz, a Wisconsin resident, will have a book talk on September 19 at 6:00pm. 

 

e. Several staff entered a float in the Alto Fair Parade. They received an amazing 

response from the spectators. Rohrer stated, “The enthusiasm from staff concerning the 

response as I spoke with them was contagious.” Great work!  

 



Page 2 of 2 
 

e. Fond du Lac County libraries will be meeting with Fond du Lac County Executive, 

Sam Kaufman, on August 17 regarding county reimbursement funding. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a.  Library Board By-Laws review: Jaeger and Rohrer to look at Article III, Section 6 for 

possible revision. 

 

b.  Motion by Schultz, supported by Gehl, to approve and forward to the City the 2024 

Waupun Public Library Budget request as recommended by the Library Budget 

Committee. Motion carried 7-0 on roll call. 

 

ARTICLE X: Motion by Rohrer, supported by Martens, to adjourn at 4:59 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, September 20, 2023 at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 











 

LIBRARY MONTHLY REPORT 
September 2023 

Subject Summary 

Statistics Through the end of August, the library circulated/downloaded/loaned 94,258 items, up 10%, 
and 38,884 people walked through our doors, up 19%.  Program attendance is up 112%, and 
meeting room use is up 115%. 
 

Fond du Lac 
County 
libraries 

The Fond du Lac County libraries are finishing up a draft of the next five-year service 
agreement with Fond du Lac County.  Waupun is part of both Fond du Lac County and Dodge 
County library agreements. 
 

10 Book 
Adult 
Challenge 

For the 10 Book Adult Reading Challenge, from June 5 to August 31, a total of 35 patrons 
played, with 53 Challenge sheets returned which qualified for 11 prizes.  Lisa Bille did a great 
job creating and supervising this Challenge. 
 

WLA 
Conference 

The 2023 Wisconsin Library Association Conference will be held October 25 – 27 at the 
Madison Marriott West in Middleton.  Programs and registration information can be found on 
the Wisconsin Library Association website.  Please contact Bret if interested. 

AT&T 
equipment 
cutover 

On Friday, September 8, AT&T performed some hardware maintenance with a “cutover” from 
old equipment to new.  This equipment is connected to our fiber line that runs back to the 
Monarch Library System office in Sheboygan. 
 

Adult 
Programming 

Upcoming adult programming includes Wisconsin inspirational author Susan Baganz 
September 19 at 6pm; a 3-business job fair September 21 from 5-8pm; Rens Floral, “An Inside 
Look” September 26 at 6pm; History of the Recording Angel October 3 at 6pm.  Crafts continue 
the second Tuesday of every month at 6pm and two book club groups the second Wednesday 
of every month at 11am and 6pm. 

Community 
Services 
Open House 

The library will have a table at the Community Services event at the Safety Building on 
Monday, October 9th, from 5 – 8 p.m. 
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