
 A G E N D A  
CITY OF WAUPUN BOARD OF PUBLIC WORKS AND 

FACILITIES COMMITTEE 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, August 10, 2021 at 4:30 PM 
 

 
VIDEO CONFERENCE AND TELECONFERENCE 

The Waupun Board of Public Works will meet virtually at 4:30 pm on Tuesday, August 10, 2021 via zoom.  The 
public may access the conference meeting online or by phone.  Instructions to join the meeting are provided 

below:   
 

To Join Zoom Meeting: 
https://us02web.zoom.us/j/83471669385?pwd=N1pWb1BvUHhGdkp3bk4vVWRlT3VxZz09 
 
Meeting ID: 834 7166 9385 
Passcode: 200628 
By Phone:  +1 312 626 6799 US (Chicago) 

 
CALL TO ORDER 
 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS THE BOARD OF PUBLIC WORKS--State name, address, and subject of comments. 
(2 Minutes) 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE BOARD OF PUBLIC WORKS 
  
CONSIDERATION - ACTION 
1. Approve minutes of the June 8, 2021 meeting. 
2. Street light Concern 500 Block of W. Spring St. 
3. Claggett Avenue-Storm Sewer Capacity Elevation 
4. Set 2021 fall Cleanup dates 
5. Waupun Hockey information per agreement with the City of Waupun 
6. Public Works 2022 Equipment Requests 
7. Handicapped Parking Ordinance - Buwalda Park 
8. Handicapped Parking Ordinance - Heritage Park 
9. Discuss and rank 2022 capital improvement projects to submit for budgeting 

 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 

https://us02web.zoom.us/j/83471669385?pwd=N1pWb1BvUHhGdkp3bk4vVWRlT3VxZz09


 
 

Minutes 

City of Waupun Board of Public Works 

Tuesday, June 8, 2021 via Video Conference & teleconference - Zoom 
 

CALL TO ORDER  

Chairman Pete Kaczmarski called the meeting to order at 4:32 p.m. 

 

ROLL CALL  

Roll call was taken, members present: 

 Alderpersons, Pete Kaczmarski, Mike Matoushek (absent with notification), Jason 

Westphal 

 Citizens, Dave Rens, Ryan Mielke, Dale Heeringa, Gregg Zonnefeld (absent with 

notification) 

 Ex-Officio – City Administrator Kathy Schlieve, DPW Director Jeff Daane, Mayor Julie 

Nickel (absent with notification) 

 

PERSONS WISHING TO ADDRESS THE BOARD OF PUBLIC WORKS 

There were no guests for public comment. 

 

FUTURE MEETINGS AND GATHERING OF THE BOARD OF PUBLIC WORKS  

Next meeting will be July 13, 2021 at 4:30 p.m. 

 

CONSIDERATION - ACTION  

 

1. Motion Rens, second Heeringa to approve minutes for May 11, 2021 meeting. MOTION 

CARRIED 5-0. 

 

 

2. Discussed Wilcox Park playground design/layout and fund raising options.  Lee Recreation 

present design for all-inclusive playground to be added to Wilcox Park and will assist with 

fundraising communication by providing posters and thermometers to measure progress.  

Total cost estimated at $182,663.  City staff will be responsible for site prep work to reduce 

overall cost.  Discussion on approaching Piggly Wiggly to consider a round-up program and 

City staff agreed to approach store with request.  Motion Westphal, second Rens to approve 

design as proposed and to include in 2022 budget.  CARRIED 5-0. 

 

3. Discussed City Hall air handling unit/air cooled condensing unit replacement.  The City 

applied for an energy innovation grant for the heating and cooling system at City Hall (not 

awarded).  In lieu of grant funding, money was budgeted for replacement of the Air 

handling/air cooled condensing unit that began having significant mechanical issues in 2019 

and staff are recommending that we proceed with the replacement of this unit, which is at the 

end of its lifecycle (installed mid-1980s).  The proposed unit will increase energy efficiency 

in the building.  Two quotes were received and reviewed by BPW.  Motion Heeringa, second  



 
 

Rens to approve lowest-priced quote for J&H Controls for replacement of Air handling/air 

cooled condensing unit for $23,720.  CARRIED 5-0. 

 

4. Discussed City Hall Air handling unit digital control upgrade.  This was budgeted for this 

year. The current controls are old and can only be adjusted by having a contractor make a 

service call to hook up a computer to adjust. The proposed controls would have a touch 

screen and can be easily adjusted by staff, thus improving overall climate control, energy 

efficiency while reducing service/maintenance costs. Two quotes were received and 

reviewed.  Motion Rens, second Heeringa to accept lowest-priced quote from J&H Controls 

for replacement of air handling unit digital control upgrade for $8,075.  CARRIED 5-0. 
 

5. Jeff Daane has received a request from the property owner at 38 Taylor St to relocate the 

sidewalk on the East side of N. State St. from Taylor St. to the dead end. The property owner 

has concerns with the current sidewalk, which runs approximately 4’ from his home at 38 

Taylor St. When the owner’s vehicle is parked in the driveway, the vehicle extends into the 

sidewalk. The sidewalk needs repairs and before those repairs occur the property owner 

requests consideration of his request to move the sidewalk west a few feet. The property 

owner operates a concrete company and will do the work at no cost to the city. He has 

spoken with the property owner to the north and they support the request. If relocated, work 

would be in the city right of way.  Daane conferred with Attorney Vande Zande who 

indicated this is a council decision to approve or deny.  Matter referred to June 15, 2021 

Common Council meeting for review. 
 

6. Motion Heeringa, second Westphal to adjourn.  CARRIED 5-0.  Meeting Adjourned at 5:07 

p.m. 
 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Safe Community $3139.20 and yearly rates 

 
 
ISSUE SUMMARY:  
The City has of Waupun received a call requesting to add a street light in the 500 Block of W. Spring St.  
 
There are currently street lights at the intersection of Brandon St. and W. Spring also the intersection of W. Spring and 
Summer Ave. 
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
Quote to install street light from Waupun Utilities 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Street light Concern 500 Block of W. Spring 
St. 

 
AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 



 
 

 

  

 

817 SOUTH MADISON STREET 
P.O. BOX 431 

WAUPUN, WI 53963 
PHONE: 920.324.7920 

FAX: 920.324.7922 
www.waupunutilities.com 

 

 

June 30, 2021 

 

 

 

Board of Public Works 

201 E. Main St. 

Waupun, WI 53963 

 

Dear Board of Public Works, 

 

This letter includes an estimate for installing a new LED post top street light in the middle 

of the 500 block of W. Spring St.  Please be advised this is only an estimate and that the 

project will be billed on a time and materials basis.  Unknown factors such as weather and 

soil conditions can lead to additional charges.  An estimate follows: 

 

Material            $899.20 

Labor          $1920.00    

Equipment            $320.00 

  

Total     $     3139.20 

 

 

In addition to the above estimate, we will need to acquire a utility easement to install the 

new infrastructure and may accrue legal costs associated with the acquisition. In the event 

legal fees are accrued, that expense will be included in final invoice.  

 

At current rates, the annual operating cost for a LED post top street light is approximately 

$89.28 (depending on the monthly Power Cost Adjustment Clause (PCAC) rate that 

changes each month based on our electric sales and total power costs).  

 

Sincerely, 

 

 

 

Steve Brooks 

General Manager  



 

 
The proposed new street light is indicated with a red dot in the terrace between 541 and 527 

W. Spring St.  



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Excellence in Government $9,800 

 
 
ISSUE SUMMARY:  
We have had some new development and expansion in this area. Also with any future developments this will be 
needed for us to make important Storm water evaluations. 
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
Scope of Work agreement from MSA 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
Accept Claggett Avenue- Storm sewer capacity evaluation with MSA for $9,800. 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Claggett Avenue-Storm Sewer Capacity 
Elevation 

 
AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 



Claggett Avenue – Storm Sewer Capacity Evaluation 
 
Scope of Work 

a. MSA will construct a hydrologic model of the study area watershed.  The development of the model will 

be based on watershed boundary delineations completed using aerial topographic mapping and 

supported by mapped storm sewer alignment data.  Modeling will be completed using the runoff curve 

number method with calculations performed separately for directly connected areas and for pervious 

areas (which may include unconnected impervious areas).  Impervious area connectivity will be applied 

according to published values. 
 
b. MSA will construct a hydraulic model of the following trunk storm sewers: 

 The trunk line extending from the west terminus of Industrial Avenue extending the length 
of Claggett Avenue to the outfall east of US151 

 The trunk line extending from the south end of Wilson Drive north to Barnes Street 

 The trunk line extending from the south end of Storbeck Street north to Barnes Street 

 The trunk line under Barnes Street between Wilson Drive and Storbeck Street 

 The trunk line running between private lands between Barnes Street and Industrial 
Avenue. 

 The trunk line running from the bend in CTH ‘M’ south to Industrial Avenue 

 The trunk line running south along S. Watertown Street from the driveway to Sligan 
Containers to Industrial Avenue. 

 
Note, all storm sewer data is assumed to be available from the City’s on-line GIS database.  No 
survey of field verification is included in this scope of work. 
 

c. MSA will include a 2D analysis of approximately 100 acres of the study area centered on Industial and 

Claggett Avenues.  The 2D analysis will be utilized to evaluate street and overland flow conditions.  
 

Note it is assumed that Dodge County has sufficient aerial topographic mapping available to support 
development of a 2D stormwater model. 

 

d. MSA will solve the hydrologic and hydraulic models under existing conditions for the 10- and 100-yr 

events to determine existing system capacity under normal operation and extreme flood conditions.   
 

e. MSA will revise the hydrologic model to reflect full build-out of the platted lots along Industrial Avenue, 

Wilson Drive, Storbeck Lane, and Barnes Street and will re-solve the models to document changes in 

10- and 100-yr flood conditions. 
 
Project Cost 
MSA will complete the scope of work described above for an estimate fee of $9,800 

Deliverables 

One (1) electronic copy in PDF format of floodplain modeling shown the extent of existing and full-build 

out floodplain boundaries under 10- and 100-yr conditions.   



 

 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Excellence in Government  

 
 
ISSUE SUMMARY:  
Set 2021 fall cleanup dates recommended dates are October 11th through November 14th weather permitting. 
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
City of Waupun fall cleanup dates October 11th through November 14th weather permitting. 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Set 2021 fall Cleanup dates 

 

AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

  

 
 
ISSUE SUMMARY:  
Each year in August as part of the agreement with the city of Waupun the Hockey Association turns in public skating 
hours, financial statement, benefits to youth and achievements/goals for review. 
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
Waupun Hockey Association information 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
Approve hockey association information for the 2021-2022 season. 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Waupun Hockey information per agreement 
with the City of Waupun 

 
AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 





















 

 2022 BUDGET 
  

Instructions for Vehicle/Equipment Replacement and Future Purchase Budget Form 
 
 
The following is the vehicle and equipment budget request form for the 2022 budget process.  This exercise 
will enable Finance to keep an ongoing replacement schedule.  The final schedule that will be approved in the 
2022 budget will not be static (in stone) as equipment sometimes requires replacement prior to the useful life 
estimates.   
 
The purpose of this form is to provide department heads an opportunity to plan ahead for future vehicle and 
equipment needs.  This form is a tool for predicting the timing and amount of future expenditures. 
 
In completing the schedule, please list the expected cost of the vehicle/equipment in the year you expect to 
purchase the item.  You should include future vehicle and equipment purchases expected within the next five 
years.  This is very valuable information for the Common Council to understand when making budget decisions.  
 
For the purpose of this form, the term “equipment” refers to equipment or software with a useful life 
of 3 years or more and a value of $1,000 or more individually.  
 
If you already keep an updated equipment replacement schedule annually, please email the schedule 
to Michelle Kast. 
 
2022 purchase requests should be substantiated by a quote and attached to the form submitted. 
 
The form must be filled out to help justify equipment purchases and replacements for the Common Council.  
This step in the process enables the city to limit purchases to necessary replacements or necessary new 
purchases.   
 
Feel free to make copies of the form if you have more than 5 items. 

 
  



 

 2022 BUDGET 
  

VEHICLE/EQUIPMENT PURCHASE JUSTIFICATION 
 
Equipment Definition: equipment or software with a useful life of 3 years or more and a 
value of $1,000 or more individually 

 
DEPARTMENT:  Public Works      
 

 Estimated Cost of Item 

Vehicle/Equipment Item 
Description 

 
2022 

 
2023 

 
2024 

 
2025 

 
2026 

1.   Larue D40 Snowblower 
$172,300     

2.   1 Ton Flatbed Truck 
$42,200     

3.  Radio Repeater 
$10,300     

4.  Radar Feedback signs (2) 
$7,305.50     

5.  Cylinder Purchase 
$4,000     

6. Lawnmower trailer $2,500 
 
IF THIS IS A NEW ITEM, JUSTIFICATION REQUIRED: 

PLEASE DESCRIBE THE NEED FOR THE NEW ITEM: 

1.                  

2.                 

3. Radio repeater as the City grows our radio communication has gotten worse.       

4. WE continue to get traffic complaints of traffic at high speeds.         

5.                 

 
IF THIS IS A REPLACMENT, JUSTIFICATION REQUIRED: 

WHAT IS THE CONDITION OF EQUIPMENT BEING REPLACED? 

1.   1996 Snowblower – has seen some repairs the last few years.         

2. 1996 Flatbed – rusting out and needs repairs           

3.                 

4. These speed signs can help slow traffic down at entry points to the city        

5. We currently rent cylinders for over $7,000 per year          

 
DOES THE MAINTENANCE RECORD SUPPORT THE REPLACEMENT FOR EACH ITEM ABOVE (Please 
provide support): 
 YES ___X____ NO __________ 
 
PLEASE LIST EQUIPMENT ITEMS THAT WILL BE REPLACED BY THIS PURCHASE: 

1. 103-96 – Loader front mount snow blower (26 years old)          

2. 38-96 – Flat bed (26 years old)             

3.                 

4.                 

5. Replace rental cylinders with purchased.  Pay $4,000 year one and save over $7,000 per year after 



 

 2022 BUDGET 
  
REQUIRED ATTACHMENTS:  Quotes for 2022 purchase requests 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Excellence in Government  

 
 
ISSUE SUMMARY:  
ADA Improvements at City Parks. 
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
Ordinance 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
Approve handicap parking area for city council agenda. 
 
 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Handicap parking area on the street near 
Buwalda Park 

 
AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 



ORDINANCE NUMBER 21-   
 

AN ORDINANCE TO AMEND CHAPTER SIX OF THE MUNICIPAL CODE OF THE 
CITY OF WAUPUN ENTITLED “TRAFFIC CODE.” 

 
THE COMMON COUNCIL OF THE CITY OF WAUPUN, DO ORDAIN: 

 
 

 SECTION 1:  Section 6.05 (3) (c) of the Waupun Municipal Code entitled 
“Handicapped Parking Stalls” is amended to add the following subsection: 
 

9. On the north side of Buwalda Dr. commencing 375 feet west of the curbline 
of Buwlada Dr. and Shaler Dr. going west for 56 feet.   

 
 SECTION 2: This Ordinance shall be in full force and effect upon its passage 
and publication as provided by law. 
 
 Enacted this    day of    , 2021 
 
 
           
     Julie Nickel 
     Mayor 
 
 
ATTEST: 
 
 
     
Angela Hull 
City Clerk 
 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Excellence in Government  

 
 
ISSUE SUMMARY:  
ADA Improvements at City Parks. 
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
Ordinance 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
Approve handicap parking area for city council agenda. 
 
 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Handicap parking area on the street near 
Heritage Park 

 
AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 



ORDINANCE NUMBER 21-   
 

AN ORDINANCE TO AMEND CHAPTER SIX OF THE MUNICIPAL CODE OF THE 
CITY OF WAUPUN ENTITLED “TRAFFIC CODE.” 

 
THE COMMON COUNCIL OF THE CITY OF WAUPUN, DO ORDAIN: 

 
 

 SECTION 1:  Section 6.05 (3) (c) of the Waupun Municipal Code entitled 
“Handicapped Parking Stalls” is amended to add the following subsection: 
 

10. On the west side of Brandon St. commencing 507 feet north of the curbline 
of Brandon St. and Rock River Ave. going north for 56 feet.   

 
 SECTION 2: This Ordinance shall be in full force and effect upon its passage 
and publication as provided by law. 
 
 Enacted this    day of    , 2021 
 
 
           
     Julie Nickel 
     Mayor 
 
 
ATTEST: 
 
 
     
Angela Hull 
City Clerk 
 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Excellence in Government  

 
 
ISSUE SUMMARY:  
Discuss and rank possible projects for 2022.  
 
 
STAFF RECOMENDATION:  
 
 
ATTACHMENTS:   
Capital Improvement sheets for each project 
 
 
 
 

 
MOTIONS FOR CONSIDERATION:  
 
 
 
 
 
 

 
 

 
 

MEETING DATE: 8/10/21 TITLE: Discuss and rank 2022 capital improvement 
projects to submit for budgeting 

 
AGENDA SECTION: Consideration-Action 

PRESENTER: Jeff Daane Director of Public Works 
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