
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, August 18, 2021 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 pm on August 18, 
2021, in the library's Conference Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/84601949669 
2. By phone: 
1-312-262-6799 
Meeting ID: 846 0194 9669 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. July minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. July statistics 
  
BUDGET SUMMARY 
3. 2021 Budget thru July 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. August Bills 
  
COMMITTEE REPORTS 
5. Budget Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
7. Meeting Rooms 
8. Masks 
  
NEW BUSINESS 
9. 2022 budget recommendation to Library Board 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
10. Tentative next meeting: Wednesday, September 15, 2021, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, July 21, 2021 

 

The Waupun Public Library Board was called to order by Beverly Martens, President, at 4:37 

p.m. on Wednesday, July 21, 2021.  Also present were Schultz, Gehl, Garcia, Jaeger, and Rohrer. 

Sullivan was present per Zoom. Hintze was absent. Will Langford was welcomed as the 

representative of the City Council. 

 

ARTICLE I:  Motion by Schultz, supported by Gehl, to accept the minutes of the June 16, 2021 

meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 56,362 items through the end of June. 

b. Curbside service: handled 1,544 transactions through the end of June. 

 

ARTICLE IV: The 2021 budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Rohrer, supported by Schultz, to pay the July bills. Motion carried on 6-0 

roll call. 

 

ARTICLE VI: Committee Reports: The Library Director Evaluation Committee will present its 

report under New Business in Closed Session. 

 

ARTICLE VII: Librarians’ Report. 

 

a. A $5,000 grant was received from the Nelson G. and Vera C. Hicks Charitable 

Foundation. In the past these funds have been used for our annual Summer Reading 

Program and enhancing the library youth area. 

 

b. The Summer Reading Virtual Programs have been very successful, with 886 viewing 

the programs online. The last program, which was scheduled as an outdoor program, was 

cancelled due to weather. The program has been rescheduled for August 5. 

 

c. The drive-thru window should be received by the end of this week with installation 

beginning the week of 8/2. Prep work is scheduled to begin the middle/end week of 7/26. 

 

d. The adult summer craft series has been extremely successful. The supply of 33 crafts 

was gone within the first week for July. The second batch is ordered for the remaining 

weeks of July.  

 

e. Brooke Vander Galien and Zander Disbrow have been hired as Pages to replace Bryce 

Greenfield and Winston Grimes, who have been promoted to night staff. 

 



Page 2 of 2 
 

f. Two candidates for the Monarch System Director position have been interviewed and 

the process is moving along. 

 

g.  The Board was given a Calendar For Adoption of 2022 City Budget.  

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business: 

 

a. As a reminder, the Board was presented with a copy of the most recent City of Waupun 

Face-Covering Requirements. Motion by Schultz, supported by Rohrer, that the library 

staff continues to follow the City of Waupun and CDC guidelines concerning face-

coverings as presented. The staff will continue its practice of wearing a mask when 

interacting with patrons who are wearing masks. Motion carried. 

 

b. Considering the volatility of the situation with COVID, meeting rooms will remain 

closed at this time. 

 

c. Motion by Rohrer, supported by Gehl, to go into closed session to consider, deliberate 

or confer on matters under Section 19.85(1)(c) of the Wisconsin Statutes, at this time for 

the purpose of evaluation of Library Director. Motion carried unanimously. 

 

d. Motion by Schultz, supported by Rohrer, to reconvene to open session under Section 

19.85(2) of the Wisconsin Statutes.  Motion carried unanimously. 

 

e. Motion by Gehl, supported by Schultz, to accept Jaeger’s 2022 Goals. Motion carried 

unanimously. 

 

f. Motion by Schultz, supported by Gehl, to accept Jaeger’s 2020-2021 Evaluation. 

Motion carried unanimously. 

 

ARTICLE X: Motion by Gehl, supported by Rohrer, to adjourn at 5:36 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, August 8, 2021 at 4:30 p.m. The Board will 

meet face to face at the Library, with a virtual option for those who cannot 

physically attend. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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August 2021 Librarians Report 

 

A. Statistics 

 

 Through the end of July we have circulated/downloaded/loaned 67,034 items, with 

curbside service handling 1,560 transactions. 

 

B. Drive-thru Window Project update 

 

 The contractor part of the project will likely be completed the week of August 16.  

After that, we will be installing a circulation computer and phone by the window.  

Exterior signage is also being considered and we are waiting for that sales rep to 

stop by. 

 

C. Staffing 

 

 With the recent changes in staff positions, we have four employees in probationary 

training periods which will end in December.  At this time, all are doing well in their 

new positions. 

 

D. Take & Make Kits 

 

 The Take & Make Kits we have been offering as interactive programs have been 

very popular.  The last four kits were picked up by 169 residents. 

 

E. Book Bingo report 

 

 Book Bingo from June 7–August 7 was played by 20 people, with 131 cards going 

out and 27 returning.  Lisa Bille does a great job organizing these bingo events. 

 

F. Cabinets 

  

 We are looking at adding lockable storage cabinets in the Carnegie and Shaler 

rooms so we can have additional space for storing supplies for the Take & Make 

home projects.  These projects have been popular but we simply need more storage 

space for all of the materials.  We are waiting for Russ Moss from Buckstaff to stop 

by to measure and then send us a quote.  Most of our wood furniture is from the 

Buckstaff Company so the stain and construction details would match existing wood 

furnishings. 

 

G. Summer Reading Program 

 

 For 2021, we had 252 kids register for the Summer Reading Program, and the five 

 performer programs were attended by 1,481 residents. 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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