
 A G E N D A  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, July 18, 2023 at 7:45 AM 
 

 
The CDA will meet in person or via Zoom.  Zoom access information is provided below. 
Join Zoom Meeting: https://us02web.zoom.us/j/81688878843?pwd=S0h0dHhXVzJEMFBFNExPblNqQ1pPdz09 
 
Meeting ID: 816 8887 8843 
Passcode: 566727 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
 
ROLL CALL 
  
CONSIDERATION - ACTION 
1. Elect a Committee Vice-Chair 
2. Approve Minutes from June 20, 2023 CDA Meeting 
3. Approve CDA Financials for June 2023 
4. Review Outstanding Applications 
5. Targeted Reinvestment Application for Wee Care 1 W Brown St 
  
CONSIDERATION - ACTION 
6. City Administrator Update 
7. Future Planning 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 M I N U T E S  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, June 20, 2023 at 8:00 AM 
 

Meeting called to order Mayor Bishop at 8 a.m. 
 
Roll call taken.  Present: Mayor Bishop, Gary DeJager, Sue Vandeberg, Derek Drews, Cassandra Verhage are 
present.  Absent and excused is Bobbi Joe Kunz.  Also presented, Kate Bresser, Glenn Marwitz, Administrator 
Schlieve and Assistant Administrator Langenfeld. 
 
Bishop recognizes members of the committee and thanks them for their long-standing commitment and work to 

improve the City’s downtown.  Motion Vandeberg, second Vanderkin to remove City Clerk/Treasurer, City 

Attorney, Director of Public Works, and Fond du Lac County Economic Development Corporation as ex-officio 

members of the board. 

Motion DeJager, second Vandeberg to move meeting date to the third Tuesday of each month, starting at 7:45 

a.m.  Carried unanimously. 

Motion Vandeberg, second Vanderkin to approve CDA Minutes from April 18, 2023 and June 14, 2023 Meetings.  
Carried unanimously. 
 
Motion DeJager, second Drews to approve CDA Financials for 2023 as presented.  Carried unanimously. 
 
An application for Weaving It Up to You is cancelled as building is sold.  Administrator Schlieve provides an 
overview of outstanding applications for Wind & Unwined, Broken Threads, and K’s Boutique.  Wind & Unwined is 
in process but Schlieve recommends an extension through September 30, 2023.  Broken Threads and K’s are both 
reporting delays with contractors and/or supplies.  Schlieve notes that there is time and we should monitor 
progress.  Motion Verhage, second Drews to extend Wind & Unwined grant through September 30, 2023.  Carried 
unanimously. 
 
Glenn Marwitz presents application for Judson’s located at 416 E Main St.  Business is painting exterior of front 
façade and adding updated signage.  Motion Verhage, second Vandeberg to approve matching grant up to $5,000 
for the project.  Carried unanimously. 
 
Kate Gysbers presents application for 307 E Main St.  Gysber’s Jewelry acquired the building and is expanding into 
the space.  Motion Vandeberg, second DeJager to approve targeted reinvestment grant of $39,300 for the project.  
Carried unanimously. 
 
Administrator Schlieve provides an update, announcing that the City has received a Vibrant Space grant to create 
a food truck alley in the downtown green space east of Stone & Suede and that we are pending on a large DNR 
grant for the west-side plaza.  Staff continue to look for space for new businesses looking to locate in Waupun.  
Schlieve indicates that BID is putting $5,000 into marketing the downtown and that a group of businesses are 
working with Inspire Magazine and have placed a billboard advertising along US 151 North of Beaver Dam.  
Schlieve reports that bids for the Senior Center project have been accepted and that the team is moving into a 
fundraising stage and that the City intends to sell the existing building when construction is completed.  Design WI 
with the UW Extension team will conduct the Design Charrette on September 18 & 19 and individuals are asked to 
reserve those dates on calendars.   
  
No advanced planning. 
 
Motion Verhage, second Vanderkin to adjourn meeting.  Carried unanimously.  Meeting adjourns at 8:29 a.m. 



BUDGET 

REVENUE 159,598$       ANNUAL ACTIVITY AMOUNT

3/23 WEDC GRANT PAYMENT 134,200$      

3/23 GRANT REIMBURSEMENT STONE & SUEDE (105,797)$    

EXPENSE Budget Amt YTD Actual Balance 28,403$        

WAGES 15,116$         (8,996)$       6,120$        

PROFESSIONAL SERVICES/AUDIT FEES 1,000$            (2,774)$       (1,774)$       GRANTS APPROVED - NOT DISPURSED 40,000.00$  

DEBT PAYMENTS 32,967$         -$             32,967$      WEAVING IT UP TO YOU!- cancelled -$              

PAYOUT FOR 2021 PROJECTS 28,025$         -$             28,025$      WIND & UNWIND (est. award $2,565) 5,000.00$    

IMPROVEMENT PROJECTS 40,000$         -$             40,000$      BROKEN THREADS 5,000.00$    

TARGETED INVESTMENT/STREETSCAPING 53,971$         (3,650)$       50,321$      K'S BOUTIQUE 551.24$        

TOTAL EXPENSE 171,079$       (15,420)$     155,659$    JUDSON'S 5,000.00$    

GYSBER'S JEWELRY 39,300.00$  

(9,300.00)$   

AVAILABLE PROJECT FUNDS

IMPROVEMENT PROJECTS (9,300)$       

TARGETED INVESTMENTS/STREETCAPING 50,321$       

CARRYOVER FUNDS PRIOR YEAR(S) 79,374$       

REIMBURSEMENT 28,403$       

148,798$    

CDA Financial Statement

For the Month Ending: 6/30/2023

AVAILABLE IMPROVEMENT PROJECT FUNDS



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: July 18, 2023 TITLE: Review Outstanding Applications 
 

AGENDA SECTION: Consideration/Action 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
The following grant applications are outstanding for review.   
 

GRANTS APPROVED – NOT DISPURSED   $54,851.24 

Wind & Unwined $ 5,000.00 

Broken Threads $ 5,000.00 

K’s Boutique $   551.24 

Judson’s $ 5,000.00 

Gysber’s Jewelry $39,300.00 

 
If we get to August and no progress is made on Broken Threads and K’s Boutique, we may want to consider an 
extension. 
 
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
 
 

RECCOMENDED MOTION: 
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