
 

A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, September 17, 2025 at 4:30 PM 
 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join Virtually: https://us02web.zoom.us/j/88080511848  
Join Teleconference: 1 312 626 6799  Meeting ID: 880 
8051 1848 
CALL TO ORDER 
 
ROLL CALL 
  
MINUTES FROM PREVIOUS MEETINGS 
1. August minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. August statistics 
  
BUDGET SUMMARY 
3. August budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. September bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Manual Checking Account Procedures review 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, October 15, 2025, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, August 20, 2025 

 

The Waupun Public Library Board was called to order by Dr. Bev Martens, President, at 4:30 p.m. on 

Wednesday, August 20, 2025.  Present were Beer, DeJager, Gehl, Hill, Homan, Mielke, Svec, Jaeger, and 

Garcia. 

 

Minutes from Previous Meetings 

Motion by Svec, second Homan, to accept the June minutes as presented.  Motion carried. 

 

Persons Wishing to Address the Library Board 

 

1. Jess Kiehl: Spoke about individuals in the community being groomed and told not to come 

to the library. He will continue to come and speak for those who are afraid to speak. 

2. Father Jerry Molitor:  Reminded everyone he is from the “church that doesn’t care”, 

meaning, they don’t care who you are, you are invited to worship at their church. Sexual 

orientation is biological, not chosen. People should be who God made them to be. Would 

rather have gun control and human trafficking addressed. Our unbiased library makes 

material available to all. Our job is to love, God’s job is to judge. 

 

3. Forsell Gappa: Stated ALA has come under opposition with libraries and whole states 

rejecting LGBTQ material. If you think the conflict has passed, then you are taking God 

lightly. Believes staff wants LGBTQ books available for children. By doing that, staff 

choose not to follow God and need to revisit procedures. 

 
Monthly Statistics 

July statistics were reviewed. 

 

Budget Summary 

Current budget was reviewed. 

 

Consideration of Bills for Payment 

Motion by Beer, second Mielke, to pay the July 2025 bills as presented.  Motion carried 8-0 on roll call. 

At this time, Mike Beer needed to leave. 

Motion by Svec, second by Gehl, to pay the August 2025 bills as presented.  Motion carried 7-0 on roll 

call. 

 

Committee Reports 

The Budget Committee met and produced a draft of the 2026 budget request to forward to the City of 

Waupun.  Jaeger reported that the city departments met yesterday in an attempt to make cuts to budget 

requests in order to help with the deficit of the initial budget requests.  The library did make a few 

changes with several line items decreased. 

 

Librarian’s Report 

Librarian’s report was reviewed. 

 

Old Business 

None. 
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New Business 

Motion by Martens, second Homan, to approve draft of Appendix E.  Motion carried. 

Motion by Svec, second Homan, to approve the revised 2026 Budget Request, which will be forwarded to 

the City of Waupun.  Motion carried 6-0 on roll call, Hill abstained. 

 

Future meetings and gatherings involving the Library Board 

Next tentative meeting: Wednesday, September 17, 2025, at 4:30 p.m. 

 

Adjournment 

Motion by Svec, second Mielke, to adjourn at 5:26 p.m.  Motion carried. 

 

Marie Svec, Secretary 

MS/bkj 











 

LIBRARY MONTHLY REPORT 
September 2025 

Subject Summary 

Statistics Through the end of August, the library circulated/downloaded/loaned 96,085 items, 
and 36,463 people walked through our doors.   

September 
Programs 

Programs for September include Craft Night, book clubs, Flower Arranging, Toddler 
Tuesday, and Lego Club, along with the weekly storytimes.  The monthly Friends of the 
Library Book Sale was September 8. 

WLA 
Conference 

The annual Wisconsin Library Association Conference will be held October 28 – 31.  At 
this time, we have three staff interested in attending either Wednesday or Thursday, 
which are the two full days of programs. 

  

  

  

  

  



Waupun Public Library 
 

 

Manual checking account procedures & guidelines 
 

 

1. A maximum limit of $ 500 per check.  The maximum limit may be waived if approved by 

the Library Board. 

 

2. Two signatures will be required on each check.  The authorized staff include the Director, 

Assistant Director, Circulation Librarian and Children’s Librarian. 

 

3. If $ 10,000 or more is accumulated in the account, at least $ 5,000 will be transferred to 

the Library Trust Fund. 

 

4. Account activity will be reported to the Library Board quarterly. 

 

5. Manual checks will be included with the bills of the month. 

 

 

 

Adopted 11/18/2002 
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