
 A G E N D A  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, January 17, 2023 at 7:00 AM 
 

 
The Waupun Business Development District will meet In-person, virtual, and teleconference. Instructions to join 
the meeting are provided below: 
  
Virtual:  https://us02web.zoom.us/j/87542528535?pwd=enpZN1FDblVVTmtxSnhDUVZnR1F6QT09 
Meeting ID: 875 4252 8535 
Passcode: 659592 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
ROLL CALL OF BOARD MEMBERS 
  
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approve November 2022 Financials for Business Improvement District 
2. Approve December 2022 Financials for Business Improvement District 
3. Approve Minutes from November 9, 2022 Business Improvement District Meeting 

  
PRIOR OUTSTANDING APPLICATIONS: (if expired, possible extension or cancellation) 

4. Review Outstanding Applications 
 

  
NEW APPLICATIONS FOR REVIEW AND CONSIDERATION: 

5. Consider Facade Improvement Grant Application for Wind & Unwined 310 E Main Street 
  
DISCUSSION ITEMS: 

6. Administrator Update 
 

  
ADVANCED PLANNING: 
 
ADJOURNMENT 

 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



For the Month Ending: 11/30/22

CASH ON HAND
Prior Month Ending Balance 16,680.61$            
Plus Current Month Deposits -$                        
Less Current Month Expenses -$                        
Total Cash on Hand 16,680.61$            
Less Oustanding Grants/Checks (10,985.30)$           
BID Funds Available 5,695.31$              

BUDGET
2022 Budget & Prior Year Carryover 24,104.06$            
Less Approved Grants & Expenses (18,408.75)$           
Remaining Budget Funds Available 5,695.31$              

OUTSTANDING GRANTS
Todd & Shae Cupery (1W Main) 2,000.00$             
Todd & Shae Cupery (3AW Main) 2,000.00$             
Todd & Shae Cupery (7 W Main) 2,000.00$             
Jeni Maly / Imagine That! Art Studio LLC 455.30$                 
Krista Bishop Weaving It Up to You! 2,000.00$             
Cverhage Photo 530.00$                 
BJ Yohn B&B Plumbing (20 W Main) 2,000.00$             

10,985.30$           

CHECK REGISTER
Date Description Withdrawals Deposits Balance

12/31/2021 Ending Balance 6,631.61           
1/11/2022 Deposit - City of Waupun 2021 BID Assessments 17,472.45          24,104.06        

2/9/2022 ck #545 Dustin Bruntjen_New Businesss Attraction 2,262.31                21,841.75        
6/3/2022 ck#546 Waupun Farm & Home_Flowers Main St. 831.44                    21,010.31        

9/21/2022 ck#547  City of Waupun_reimburs. for BID Audit exp. 1,000.00                20,010.31        
9/23/2022 ck#548_Imagine That! 3,329.70                16,680.61        

Business Improvement District Financial Statement

12/1/2022 11:30 AM



For the Month Ending: 12/31/22

CASH ON HAND
Prior Month Ending Balance 16,680.61$            
Plus Current Month Deposits -$                        
Less Current Month Expenses (including expenses in accounts payable) (12,363.00)$           
Total Cash on Hand 4,317.61$              
Less Oustanding Grants/Checks (not in accounts payable)
BID Funds Available 4,317.61$              

BUDGET
2022 Budget & Prior Year Carryover 24,104.06$            
Less Approved Grants & Expenses (19,786.45)$           
Remaining Budget Funds Available 4,317.61$              

2022 Grants & Checks that have not cleared (in Accounts Payable)
ck #550 Stone House Digital (Marketing) 1,200.00$             
ck#552 Modern Mercantile (Winter Planters) 633.00$                 
ck#553 Walking on Water Investments 6,000.00$             
Krista Bishop Weaving It Up to You! ('22 grant, no check issued) 2,000.00$             

9,833.00$             

CHECK REGISTER
Date Description Withdrawals Deposits Balance

12/31/2021 Ending Balance 6,631.61           
1/11/2022 Deposit - City of Waupun 2021 BID Assessments 17,472.45          24,104.06        

2/9/2022 ck #545 Dustin Bruntjen_New Businesss Attraction 2,262.31                21,841.75        
6/3/2022 ck#546 Waupun Farm & Home_Flowers Main St. 831.44                    21,010.31        

9/21/2022 ck#547  City of Waupun_reimburs. for BID Audit exp. 1,000.00                20,010.31        
9/23/2022 ck#548_Imagine That! 3,329.70                16,680.61        

12/20/2022 ck#549 B&B Plumbing 2,000.00                14,680.61        
12/20/2022 ck#552 C Verhage 530.00                    14,150.61        

Business Improvement District Financial Statement

1/5/2023 2:37 PM



 M I N U T E S  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, November 09, 2022 at 7:00 AM 
 

Meeting called to order by Committee Chairperson, Krista Bishop at 7:01 a.m. 
 
Roll Call:  Member present include Krista Bishop, Gary DeJager, Rich Matravers, Mitch Greenfield, Teresa Ruch, 
Craig Much, Tyler Schulz, Jodi Mallas.  Also present is Administrator Kathy Schlieve, Assistant City Administrator 
Casey Langenfeld, and Joe Venhuizen from Envision Greater Fond du Lac.  Absent are Kate Bresser and Jonathan 
Leonard.   
 
Public Comment:  None Present 
  
Motion DeJager, second Matravers to approve the Consent Agenda, including September 14, 2022 Minutes from 
BID meeting, and September and October 2022 financials.  Carried unanimously. 
 
Administrator Schlieve thanks Gary DeJager, Teresa Ruch, and Jodi Mallas for their help in formulating the 2023 
BID operating plan.  Schlieve walks the committee through the operating plan as presented.  Motion DeJager, 
second Greenfield to adopt the 2023 BID Operating Plan as presented.  Carried unanimously. 
 
Administrator Schlieve and Tyler Schulz discuss promotion needs of the downtown related to the holiday 
shopping season.  Historically the Chamber has run the Shop Small campaign but they will not be doing that this 
year.  Schulz discusses a proposed contract that Downtown Promotions has with an outside marketing firm.  A 
request of $750 is presented for consideration of BID marketing efforts.  Schlieve notes that the budget could 
reallocate funds from another area to support a larger request.  Motion Ruch, second Schulz to approve $1,200 to 
fund marketing efforts by Downtown Promotions.  Carried unanimously. 

 
DISCUSSION ITEMS: 
 
Joe Venhuizen from Envision Greater Fond du Lac provides an update on the Waupun Business Alliance, which 
resulted from a partnership between the Waupun Chamber and Envision Greater Fond du Lac.  Venhuizen 
provides an overview of Envision programming that will be available to Business Alliance members and indicates 
the Business Alliance will be governed by a local advisory board that is being formed.  BID Board members are 
encouraged to attend one of two listening sessions that have been announced to gather additional information. 
 
Administrator Schlieve introduces Casey Langenfeld, the City’s new Assistant City Administrator and Director of 
Finance.  Schlieve also provides an update on the Senior Center Grant project, the United Cooperative project and 
extensions of Bayberry Lane.  Schlieve also discussed the WEDC Vibrant Spaces pilot grant.  The City will be 
working through the CDA to determine priorities for this grant in the green spaces downtown. 
  
Administrator Schlieve reviews outstanding applications.  Two in particular are experiencing cost overruns related 
to supply chain and contractor availability issues.  Schlieve recommends payout of projects for ABB&J Investments 
and Walking on Water Investments with evidence of substantial completion.  While the full projects are not 
complete, significant progress has been made on aspects of the project to support payout and improve cash flow 
on the projects due to cost overruns.  Motion DeJager, second Mallas to support early payout.  Motion carries 
unanimously.  Committee discusses the project for Weaving It Up to You.  The business identified that work 
quoted in their original proposal was only guaranteed for one year.  The business owner is seeking a longer term 
solution and is also working through challenges with the neighboring property owner to access a roof area needed 
to make the identified repairs.  Schlieve notes that this application will likely need to seek an extension at the next 
BID meeting.  All other projects are expected to complete on time. 

 
  
Motion DeJager, second Greenfield to adjourn the meeting.  Passed unanimously. Meeting adjourned at 7:54 a.m. 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: January 17 2023 TITLE: Review Outstanding Applications 
 

AGENDA SECTION: CONSIDERATION/ACTION 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
Application for Weaving It Up To You is delayed due to contractor issues and the need to work with the neighboring 
property owner to gain access to a roof area where repairs are needed.  CDA extended application through June 30, 
2023 and it is recommended that BID extend on the same timeline. 
 
  
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
 

RECCOMENDED MOTION: 
Motion modify/extend outstanding grant applications per discussion. 

 



















   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: January 17 2023 TITLE: Administrator Update 
 

AGENDA SECTION: DISCUSSION 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
An update on the following items will be provided: 
 

1. Vibrant Spaces Grant (support letter attached) 
2. Main Street Bounceback Grant Awards 
3. Main Street Awards Submissions 
4. ARPA Funding Process 
5. New Businesses 
6. Vacant Spaces 
7. General Updates 

  
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
BID Letter of Support Vibrant Spaces Grant Application 
 
 

RECCOMENDED MOTION: 
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