AGENDA
CITY OF WAUPUN CDA COMMITTEE MEETING

WAU PU N Waupun City Hall - 201 E. Main Street, Waupun WI
Tuesday, July 16, 2024 at 7:45 AM
CITY OF SCULPTURE

The Waupun Community Development Authority will meet In-person, virtual, and teleconference. Instructions to
join the meeting are provided below:

VIRTUAL LINK: https://us02web.zoom.us/j/86945781751?pwd=WjlwcW9yV2hKTOFNdzRERON1INGRvdz09
MEETING ID: 869 4578 1751

PASSCODE: 497340

Phone: 312 626 6799 US (Chicago)

CALL TO ORDER
ROLL CALL

CONSIDER APPROVAL OF AGENDA

APPROVE CONSENT AGENDA

1. Minutes from May 21, 2024 CDA Meeting
2. Approve May and June of 2024 Financials for the CDA

CONSIDERATION - ACTION
3. Consider Application for 23 S Madison Street (Green Collar Grooming)
4. Consider Application for 11 N Madison Street (The Graceful Nest by Lavender Valley Designs, LLC)

DISCUSSION
5. City Administrator Update

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




MINUTES
CITY OF WAUPUN CDA COMMITTEE

WAUPUN
Waupun City Hall — 201 E. Main Street,
CIMYOES CUIEPTURE Waupun WI

Tuesday, May 21, 2024 at 7:45 AM

Meeting called to order by Chairperson Mayor Bishop at 7:45 a.m.

Roll call was taken. Members present include:_Mayor, Rohn Bishop; Bobbi Jo Kunz; Sue Vandeberg;
Cassandra Verhage (online); Derek Drews; Steve Daute; and Gary DeJager. Also present, Administrator
Schlieve, Assistant Administrator Langenfeld, Lauren Tillema, Janelle Kartechner, and Jason Whitford
(online).

Motion DeJager, second Kunz to update the agenda as presented to include selection of day and time of
meeting as agenda item number four. Carried unanimously.

Motion DeJager, second Drews to appoint Sue Vandeberg as Vice-Chairperson of the committee.
Carried unanimously.

Meeting day and time will remain unchanged with the group meeting the third Tuesday of each month at
7:45 a.m. Motion DeJager, second VerHage. Carried unanimously.

Motion Vandeberg, second VerHage to approve minutes as presented for March 19, 2024 CDA Meeting.
Carried unanimously.

Motion DeJager, second Kunz to approve CDA financials from March and April 2024 as presented.
Carried unanimously.

Administrator Schlieve notes that there is one outstanding application that has been previously approved
by the Common Council for Ravenvale, LLC for redevelopment of 432 and 434 E Main Street. Schlieve
notes that at the time of approval, there were several critical issues with the building that, if not
addressed, would have lead to ongoing and significant deterioration of the buildings. Schlieve
recommends adoption of a grant for $5,000 for 432 E Main and $5,000 for 434 E Main Street into the
current financials as previously authorized by the Common Council. Motion Vandeberg, second
VerHage to approve the addition of grants totaling $10,000 for the two properties as presented. Carried
unanimously.

Lauren Tillema and Janelle Kartechner are present to overview their project and application for 417 E
Main Street. The back portion of the building needs to be restored. Bricks are loose and falling from the
structure and it is not financially viable to restore the brick at this point in time. The group proposes a
board and batten design that fits with their overall brand and will complement the nearby food truck plaza
currently under construction. Motion DeJager, second Vandeberg to approve a matching grant capped
at $5,000 for the project. Carried unanimously.

Administrator Schlieve provides an update on the following items:

e Roughly 35 businesses participated in the Design WI Kickstart meeting. Pete and Dan Siebers were
in attendance at the event. Engagement was strong and there are three general projects that
emerged from that discussion as follows.

1. Back alleyway parking and design (We've already started fact finding to assess needs and this
will be included as a TID funded capital improvement project in 2025 and 2026 budgets)

2. Downtown Beautification (there is a group that is ready to meet to continue advancing
beautification efforts — this will be tied to BID project plan)



3. Communications / Promotion (BID and Downtown Promotions have provided funds and are hiring
a student intern to help with promotion and event coordination. | interviewed and selected the
student for the role and we will process payroll as a BID expense.)

¢ The Common Council recently votes to authorize sale of the current Senior Center building located at
301 E Main Street. RFP details can be found on the city’s website.

e Fire staffing study was presented to the council and neighboring town chairs. The council will next
discuss the matter on Tuesday, May 28.

o Derek Drews and Casey Langenfeld provided an update on the revolving loan fund project being
considered as a future financing option for CDA projects. The main concern cited at this point is the
risk associated with securing these types of loans. Schlieve notes that RLFs typically exist because
they are designed for gap financing purposes and therefore are riskier by nature as the banks will
hold primary position on a project.

e Food truck alley is well underway with final construction schedule pending a meeting with the
selected contractor. Additional installation of a mural, string lights/lighting, landscaping and a
possible digital kiosk are being evaluated and considered in the total budget.

o The BID still has one remaining business attraction grant for 2024 and staff are working with a
possible interested property owner to explore promotion opportunities to fill vacant spaces.

e Five new sculpture exhibits are being installed this week and a ribbon cutting for the Waupun
Sculpture tour is being planned for June 1. Details are forthcoming.

Next meeting is planned from Tuesday, June 18, 2024 at 7:45 a.m. at Waupun City Hall, Common
Council Chambers.

Motion Kunz, second Daute to adjourn the meeting at 8:06 a.m. Carried unanimously.



CITY OF

@

WAUPUN

municipal government

For the Month Ending:

CDA Financial Statement

5/31/2024

Funds Disbursement

BUDGET
REVENUE S 251,642
EXPENSE Budget Amt YTD Actual Balance
WAGES S 14,958 S (5,725) S 9,233
PROFESSIONAL SERVICES/AUDIT FEES S 3,000 $ (933) S 2,067
DEBT PAYMENTS S 33,000 $ - S 33,000
PAYOUT FOR 2024 PROJECTS S 10,000 S (55,039) § (45,039)
TARGETED REINVESTMENT S 100,000 S 100,000
FOOD TRUCK ALLEY MATCHING S 70,000 $ (26,619) § 43,381
FACADE IMPROVEMENT PROJECTS S 100,000 $ - S 100,000
TOTAL EXPENSE S 330,958 $ (88,316) $ 242,642
AVAILABLE PROJECT FUNDS
IMPROVEMENT PROJECTS S 80,046
TARGETED INVESTMENTS S -
CARRYOVER FUNDS PRIOR YEAR(S) S 77,777
REINVESTMENT PROJECTS S 43,381
$ 201,204

REINVESTMENT ACTIVITY Date AMOUNT

FOOD TRUCK ALLEY MATCHING FUNDS S 70,000
FOOD TRUCK ALLEY Feb/24 - May/24 S (26,619)
S 43,381

Funds Disbursement
GRANTS APPROVED Date S 110,000
BROKEN THREADS 2023 1/24/2024 S 5,000
STATE FARM 2023 12/20/2023 S 5,000
MADELINE CLOTHING 2024 3/31/2024 S 589
WAUPUN GYMNASTICS CLUB S 4,365
RAVENVALE, INC 434 E MAIN 5/22/2024 S 5,000
RAVENVALE, INC 432 MAIN 5/22/2024 S 5,000
STONE & SUEDE S 5,000
AVAILABLE IMPROVEMENT PROJECT FUNDS $ 80,046

Funds Disbursement
GRANTS - TARGETED INVESTMENTS Date S 139,300
GYSBER'S JEWELRY 2023 5/13/2024 S 39,300
BREWERY 2023 S 100,000

AVAILABLE TARGETED IMPROVEMENT PROJECT FUNDS $ -

Funds Disbursement

GRANTS - CARRYOVER FUNDS Date S 77,777

AVAILABLE IMPROVEMENT PROJECT FUNDS $

77,777




CITY OF

Q)

WAUPUN

municipal government

CDA Financial Statement

For the Month Ending:

6/30/2024

BUDGET
Funds Disbursement
REVENUE $ 251,642 REINVESTMENT ACTIVITY Date AMOUNT
FOOD TRUCK ALLEY MATCHING FUNDS S 70,000
FOOD TRUCK ALLEY Feb/24 - May/24 S (33,604)
EXPENSE Budget Amt YTD Actual Balance
WAGES S 14,958 S (7,126) S 7,832 S 36,396
PROFESSIONAL SERVICES/AUDIT FEES S 3,000 $ (933) $ 2,067
Funds Disbursement
DEBT PAYMENTS S 33,000 S - S 33,000 GRANTS APPROVED Date S 110,000
PAYOUT FOR 2024 PROJECTS S 10,000 $ (55,039) $ (45,039) BROKEN THREADS 2023 1/24/2024 S 5,000
TARGETED REINVESTMENT $ 100,000 $ 100,000 STATE FARM 2023 12/20/2023 S 5,000
FOOD TRUCK ALLEY MATCHING S 70,000 $ (33,604) S 36,396 MADELINE CLOTHING 2024 3/31/2024 S 589
FAGCADE IMPROVEMENT PROJECTS $ 100,000 $ - S 100,000 WAUPUN GYMNASTICS CLUB S 4,365
TOTAL EXPENSE $ 330,958 $ (96,702) $ 234,256 RAVENVALE, INC 434 E MAIN 5/22/2024 S 5,000
RAVENVALE, INC 432 MAIN 5/22/2024 S 5,000
STONE & SUEDE S 5,000
AVAILABLE PROJECT FUNDS AVAILABLE IMPROVEMENT PROJECT FUNDS $ 80,046
IMPROVEMENT PROJECTS S 80,046
TARGETED INVESTMENTS S - GRANTS - TARGETED INVESTMENTS Funds Disbursement Date  $ 139,300
CARRYOVER FUNDS PRIOR YEAR(S) S 77,777 GYSBER'S JEWELRY 2023 5/13/2024 S 39,300
REINVESTMENT PROJECTS S 36,396 BREWERY 2023 S 100,000
$ 194,219
AVAILABLE TARGETED IMPROVEMENT PROJECT FUNDS $ -
Funds Disbursement
GRANTS - CARRYOVER FUNDS Date $ 77,777

AVAILABLE IMPROVEMENT PROJECT FUNDS $

77,777




Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: Amiboer La.c.léc,j
Applicant Address: _ BIR E.Seffcrson &4, tJaupun I 53903
Phone: 9Q0 -39 -311d  Fax: Email:_ 89 ceasab:r

Name of Business/Property: Green Cotlar (arevain J

Property Address:_ 2% S, Moadison 4.

Property Use: __[Ausiness

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If
you are the owner of the building, you can leave this section blank.

Property Owner Name: Q—mbcr—'{:nrclécq

-
Phone: Email:

Property Owner Address

Property Owner Signature: Date
Expiration Date of Current Lease Agreement: Owner Initials

Project Summary: (Provide a brief project summary)

R HA T vl N 1] JoNn ¢
b ten Ju i : . Plaay.
) ; ~ . Epiac: Ak Conere
Estimated Start Date: __ S ~(~0Y Estimated Completion Date: __ [~ i~ ¥
Q
City Building Inspector Approval: ‘~D¢0an’\(¥ '@ij,cd‘\ur Pate: “:”8)24
Required Attachments:

Revised 12/15/2023



[[] Cost Estimates {_] Project plan(s) drawn to %-inch scale, if applicable
[J Current photo(s) of property ] Paint color(s) or material sample(s), if applicable

Project Budget:

Projects located in the Business Improvement District: (CDA will consider non-BID covered expenses
only)

Did you apply for BiD's Fagade Improvement Grant? mYes [[INo
If yes, BID Meeting Date: "Q Z@ ZZi’ BID Grant Awarded: §

Total Estimated Cost of Application: § ;gé g '// 57

Total CDA Grant Request: $ 6—1 rov {50% of non-BID covered expenses}

Release of Information:

I hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. I acknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge that I am to attend the
CDA meeting in which this request will be reviewed and that the City of Waupun will notify me of that
meeting,

Applicant Name (print); Obe La_u(c:.‘

Applicant Signature: M Date: 7~ 8"3Y

9]

Submit application and attachments to:
Waupun Community Development Authority - City of Waupun
201 E. Main Street, Waupun WI 53963

Kathy@cityofwaupun,org

City Staff Use Only:

Date application received:

Application reviewed for completeness by (initials). Date:

Property reviewed for delinquency by (initials). Date:

Applicant notified of scheduled CDA meeting by (initials). Date:

Revised 12/15/2023
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Nature's Finest™ Midwest Master Premium Grass Seed - 15 ibs.

Model Number: 32415] Menards * SKU: 2661112

MIDWEST ¥

PREMIUM GRASS SEED

" Quick Starting, Thick Growing Sced
Rich, Green Color
‘Blends well with existing grass.
' Fast Germinating
: j(._;fo_Ws well in full sun 10 light shade.

&  NETWT. 15 LBS (6.8KGS) ~

Add

EVERYDAY LOW PRICE $49.99
Pite REEATET Goed Theough 747724 5%.50
PRICE g 49
AFTER each
REBATE*

* Starts fast, blends well
® A great all-purpose blend of ryegrass, fescues and bluegrass
s High quality vatieties

View Mote Information »

Ship To Store - Free!

Enter your ZIP Code for store information

% Vigy Stapping & Debvary Optinns

Specifications  Optional Accessories

You Save 55,50 After Mail-1n Rebate®




Pittsburgh Paints & Stains® Ultra Exterior Flat White Latex Paint & Primer - 5 gal.

Model Numher:nﬂﬁdsxd Menards © SKU: 5542017

ITTSBU RﬁH

LTRA

FAINT & PRIMER 13 ONE

LIFETIME WARRANEY

. -

Add
To List

EVERYDAY LOW PRICE £165.00
11% REBATE” Good Through 3724724 518.15
PRICE $ 85
AFTER 1 46 each
REBATE*

* 100% acrylic latex formula for very good adhesion to multiple substrates
» Paint & primer in-one for excellent hide and coverage
o Provides a mildew-resistant coating for lasting beauty

View More Information >

(Sheen: Flat )
Cjize: 5 Gallon )

Pick Up At Store

@ 3 In-Stock at Beaver Dam_ Aisle 84 Section H

% Check Another Store for Avallability

-% View Shipping & Delivery Options

@ Share

You Save $18.15 with Mail-In Rebate*®



Q-0 F 1otoL
%uba;vﬁ
)65 ¢a+ SpIof d

PaquEs) 0Ly 1981 ~810-0gp 1> Cudwspvey sHoay



Pittsburgh Paints & Stains® Ultra Exterior Satin Midnight Hour Paint & Primer - 5 gal.

Model Number; MEDNIGHT_HOUR_MEN?OBO-E(ULWEXT“SA_OS‘ Menards * SKU; 5542037

Add

Blacit
EVERYDAY LOW PRICE $175.00
17% REBATE’ Good Throvgh 1/14/24 £19.28%
PRICE $ 75
AFTER 155 -

REBATE*

You Save $19.25 After Mail-fn Rebate?*

* Low temperature application down to 35°F extends the painting season
» Paint & primer in one for excelfent hide and coverage
o 100% Acrylic Latex Formula for Very Good Adhesion to Multipfe Substrates

View Mare information »

(Sheen: Satin )
(Size; 5 Gallon j

Color: Midnight Hour

Pick Up At Store
13 In-Stock at Richmond
ftem focated in Aiste 88 Section H

% Viaw Shipping & Delivery Options

Check Another Store for Availability
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of Pages
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FEULING CONCRETE CONSTRUCTION, INC.

. 635 South Bird 5t., P.O. Box 147
Sun Prairle, Wl 53580-0147

(608) 837-7912
Fax: (608} 837-0309

E) ¢ Jon (6%
St ‘

{ “‘

PRl SURWITTEG t0

i Dustin Perdzoch

PHONE DATE

HIER U172

SCEY TRt AMD JR CODE

RO TAm]

son coeAnion T

S VU
IOARIEITECT

3

BT

i Exterior Flatwork Approx:
F Option #1)

: 2,868 sf. Driveway 6" thick reinf, fibermesh and #3 rebar
" 24 st Sidewalk 4" thick reinf. fibermesh and #3 rebar
. Concrete seated W/ Intra-seal

Option #2)

Total $25,240.00

2,624 sf. Driveway 6" thick reinf, fibermesh and #3 rebar
‘ 244 sf. Colored Sidewalk 4" thick reinf. fibermesh and #3 rebar

. Concrete truck ctean out charge
: Concrete sealed W/ Intra-seal

Please Note: If gravel is needed for driveway

Cotal $ 26,955.00

ADDS$  475.00 Per load

§ *Hf there are any questions about bid, please contact Bryan Weber at 608-279-8900

§
By
0
i
1
1
1

Holice of Llen Rights 775.02 {2} Vs, Stals,
As required by YWisconsin Construction Llen Law, cantraclor hereby notiles owner that persons of compeaies furnlshing Isbor or matedials for the consiruclion on
owaer’s land may have llen rights on owners lan and buildings, if not pald. Those entitied 1o lien rights, in addilion to the undersigned contracior sre those who &on-
tract dizectly wilh \ne aventr or Lhoso wio glee e ommer notice within 80 days alter they Bas1 fukniah JaDot of matedisls {or 1he constrictlon. Accordingly, pwner witl
prabably recelve notices from those who furpish labor or maledlals for the constructian, and should give B copy of each 1o the morigsge lender, it any, confractor

agrees lo cooperate with the owner and lender, I any, to see that anl potentlst Ben clalminls aze duly pald.

.
i See above

e Hl‘ﬁ]}i‘lm‘ hereby to furnsh matesal and dsboe o

dollars (F

Bagemant to e macs a% (mlows

| Upon invoicing for work completed

complete i aceordance wath above specilications

for the

seam ol

woikmantike manner according to slandard practices, Any a
deviation lrom above spocilications invoiving oxtra costs witl

Al matatial is guatanteed to be as specilied. Ali work to be compleled in n

/tr‘"jj {//:' PR
; ’ e
lteration of FAW g \/‘(u/ )
be charged

Autbinrrgid
Sognature

eccordingly, ang will became an exirs chasge Gver ang above the eslimate, All
sgteomaenis contingont upon elrikes, nccidenis, weather of delays boyond out
conirol, Owner to cerry tlre, toraeda and other necessary insurance. Dur

Hote Hus preposal may be
withiftase by us il pot accopted wilhin

30

Hays

Y wolkets are fully coverad by Workmen's Compensation Insyrance.

Any extra labor not quoted in bid will be $

Hate el Acceptance

. . . . . perhr.
A 1.5% per month sevice charge is added to acounts not paid |t : i P
l‘ within 30 days of billing date. Oct.-April seasonal concrele addi- :;gf;ﬁggg:ggiﬁaﬁb:g‘e c[f;s; swre & qualily job, but cannol
4 lives notincluded; High early and hotwaterat $ *
i ar yard, -
N pery Signature . )
f(
;! ﬁffl‘}ltunff ﬂf. grﬂpﬂﬁﬂl <o The abowe prces, specheoalans .
i ard condiions are sabistectory and are hotshy accepted  You are suthorged  SRMAture
fi 10 the actk as speodied Payinent will Do s oy coalhined abaae
1 Sigaatie
R

//;ﬂ i

I (‘OU('C“\

(o2




Craftsmen Of Integrity

511 Bronson S

wIl us

18202735002
smartinsen@craftsmenofintegritywi.com

Estimate

ADDRESS SHIP TG

Amber Lackey Amber Lackey

23 Madison Strest 23 Madison Street
Waupun, WE 53963 Waupun, Wl 53863

DATE U USERVIGE - - DESCRIPTION

Time frame 11-14 days

11/04/2024 Carpeniry, Custom resheath openings for imitation garage
doors look alike

move one of the windows to make both
windows even - remove window &
frame out for new window to make
even so it matches the other side
{water tight)

install plexi glass panets about 14.5"x
30,

or

Instalt aluminum black custom bent
lock alike window glass)

install PVC trim around Tan PVC or
white - will need change order if you
choose lan

wrap border of garage with aluminum
(bronze pella)

install aluminum wrap around two &'x7'
windows matching color

Due o the volatifity of the market, our quotasfeslimates are only good for 48 SUBTOTAL
hours. Afier which pricing is subject o change and re-quolel/re-estimate,
TAX
We are henered Uat you have ehosen us 1o come nto yow home & understand
how unsettling these rapid changes can be, We are commiltod to giving you ou
Geat price & ok forverd {o wodking with you, TOTAL
We also are on-call {or emargency work,

The tme frame we are estimaling heie 3 subjoct o changne dae o our
commitmant to any amergeney calls . i we are catled o o new situation thal
requires our assistance in making someone’s home safe, We will informy you of
those changes il thal happens.,

# you agros to the project price (proposed i tho descaption} to maske his a
andd dale with a 50% deposit of curren! total,
Once the paymen! has processed we will confirm with you with the date we are
able to stat.

binding aweement, pleasa

PThank you! Looking foneard to helping,

Fage 1ol 2

oty

1

ESTIMATE
DATE

T RATE

9,877.00

1143
05/20/2024

©AMOUNT

9,877.00

9,877.00
0.00

$9,877.00
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Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: P\Y\Q{’ \\CQ Q\TE)DE,\

Applicant Address: Wg\’l‘-‘ N C‘(UQ\O\ Lake RA. ’P)P;G\IU’DGW\ W5 b
phone: 420163 DA rax - pmaJeNdervalleydesigns@omml.
Name of Business/Property: 10E (Y0 EUL WeSt by Lovender \lu\\m@f’,s{g}ns, LL¢
property adaress: 11 N: MOAICoN S \Waupun Wi 5306

Property Use: \'\0\‘(\6 dCCDT ((Q‘C‘\' r@'\C\\\ S\\BD

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If
you are the owner of the building, you can leave this section blank.

Property Owner Name: ;&WLV

Phone: Email:

Property Owner Address

Property Owner Signature: Date
Expiration Date of Current Lease Agreement: Owner Initials

Project Summary: (Provide a brief project summary)

Updoie €nire, extexior. Ke- nmm (e DO [ PIOCE. ANy
dumaae,d Siding, Areqs, m\ace auﬂm frontdoor,
(e m,\m ruded. portion of 4he 1o0f \ INCTO) DEW
%\m\me, ond TSN o.wnmm ovex gide Endru .

Estimated Start Date: 8! l?. !'2}4 Estimated Completion Date: \ \ ! \ ! 1q
City Building Inspector Approval: Date:
Required Attachments:

Revised 12/15/2023



[} Cost Estimates [] Project plan{s) drawn to %-inch scale, if applicable
[1 Current photo(s) of property [] Paint color(s) or material sample(s), if applicable

Project Budget:

Projects located in the Business Improvement District: (CDA will consider non-BID covered expenses
only)

Did you apply for BID's Fagade Improvement Grant? @Yes [ INo

If yes, BID Meeting Date: ’/I “-v” BID Grant Awarded: $
LA Fa
Total Estimated Cost of Application: § W /5 /€0" by
Total CDA Grant Request: $ 50 44 (50% of non-BID covered expenses)

Release of Information:

I hereby authorize the Waupun Community Development Authority (CDA} permission to share all
application materials with CDA members who will be reviewing my application. 1acknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. 1 acknowledge that [ am to attend the
CDA meeting in which this request will be reviewed and that the City of Waupun will notify me of that

meeting.
Date: LQ ‘ 19 | 1 :I
Submit application and attachments to:

Applicant Name {print :EDQLMLO. (illVUDP,l
Waupun Community Development Authority - City of Waupun

Applicant Signature)
201 E. Main Street, Waupun Wi 53963
Kathy@cityofwaupun.org

City Staff Use Only:

Date application received: r’/]@ / :}4

Application reviewed for completeness by }’/\? (initials). Date: /7’ / 9/ /1%

Property reviewed for delinquency by Kﬁ (initials). Date: IZ/ / % / v ‘7&

Applicant notified of scheduled CDA meeting by é . (initials). Date: ’ 2[ ZQZQ?

Revised 12/15/2023



Art and Paint LLC
508 W 3rd St
Beaver Dam, WI
920-3544-3534

TO:

Angelica Grebel QTY
11 N Madison Street

Waupun Wisconsin
lavendarvalleydesigns@gmail.com

DATE: 07/03/2024

DESCRIPTIONS RATE COSTS

Exterior Painting 5,510
Of Commercial Building

SuperPaint
Trim Color: lron Ore
Siding Color:Snowbound

SUB TOTALS 5,510

GRAND TOTAL 5,510



Jason Bass LLC. ESTIMATE
TR07102024

Jason Bass
L RN Business Number 920-539-1432 DATE

JASON BASS LLC. Jason Bass 07/10/2024

\ P ielbi
W8185 Vielbig Rd TOTAL

920~539-1432 Oakfield WI 53065 USD $2,000.00
920-539-1432

bassjason76@gmail.com

TO

Timeless Remodeling and Design LLC

Timeless Remodeling
11 N Madison St.
Waupun W! 53963

g 9202103963

Exterior Metal Roof Painting $2,000.00 1 $2,000.00
This price is for the labor and materials to paint the metal roof

at the address listed, This includes area set up prep along with
cleanup.

TOTAL USD $2,000.00

Upon acceptance of this agreement, 70% of the total labor and materials is due prior to any work being
scheduled or performed. Upon completion of the item listed the remaining 30% is due immediately. Any
unforeseen circumstances that may arise during the process listed will be addressed immediately to the
owner, If any additional Labor and/or materials are required. It will need to be approved by the owner and the
additional materials and/or labor will need to be paid for in full before continuing the process. This estimate is
good for 10 days from the date listed. The area where the ladders will need to be set up must be cleaned and
free of any objects that may obstruct the set up of the equipment prior to Jason Bass LLC getting to the job
site and setting up. Any questions or concerns should be addressed immediately through phone or email prior
to any work being scheduled or completed or acceptance of this agreement.



PN

TIMELESS
Pomoditiny EDuignd 1€

920.210.3963

TO

Angelica Grebel

11 N Madison St
Waupun, W1 53963
g 9207635698

Timeless Remodeling &
Design, LLC

Jay Kroneman

Business Number 920.210.3963
w8174 N Crystal Lake Rd
Beaver Dam, W| 53216

timelessremodelinganddesign@gmaii.com

tavendervaileydesigns@gmail.com

ESTIMATE
EST460

DATE
Jul 10, 2024

TOTAL
USD $1,583.00

DESCRIPTION

RATE QTY AMOUNT
Removal and disposal of current gutters. $1,583.00 1 $1,583.00
Instalfation of new 5” seamless gutters and downspouts.

SUBTOTAL $1,583.00
TAXABLE $0.00
TAX inc $0.00
TOTAL USD $1,583.00
C:' AT V_—;' . e e
el Ve
DATE SIGNED
Jul 10, 2024

Thank you for your business,

Additional cost will be added for any additional ‘materials, if needed.
50% of total is due upon acceptance of estimate.



Remaining balance is due upon completion of work.
This estimate is valid for 30 days from date issued.
Signed by Jay Kroneman, employee of Timeiess Remodeling and Design, LLC



Timeless Remodeling &

}/\ Design, LLC

Jay Kroneman
Q rl;;&é:M %IEE S 2{6 Business Number 920.210.3963
e «;«7/ cd,"j.w,

w8174 N Crystal Lake Rd
Beaver Dam, W1 53916

920.210.3963

timelessremodelinganddesign@gmail.com

TO

Angelica Grebel

11 N Madison St
Waupun, Wi 53963
0 9207635698

lavendervalleydesigns@gmail.com

ESTIMATE
EST461

DATE
Jui10, 2024

TOTAL
USD $1,350.00

DESCRIPTION RATE QTY AMOUNT

Removal and disposal of front door $1,350.00 1 $1,350.00

instailation of new front door

Cost of new front door

{Materials included)
SUBTOTAL $1,350.00
TAXABLE $0.00
TAX inc $0.00
TOTAL USD $1,350.00

Thank you for your business.

Additional cost will be added for any additional materials, if needed.

50% of total is due upon acceptance of estimate.

Remaining balance is due upon completion of work.

This estimate is valid for 30 days from date issued.

Signed by Jay Kroneman, employee of Timeless Remodeling and Design, LLC



Angelica Grebel

Mailing Address: W8174 N. Crystal Lake Rd Beaver Dam WI, 53916
Store Location: 11 N. Madison St. Waupun, W| 53963
lavendervalleydesigns@agmail.com

o]

920.763.5698
The Graceful Nest by Lavender Valley Designs, LLC

{ avender Valley Designs, LLC was opened in August of 2022. We have been
successful with vendor events, and craft shows. We have been part of more than
a dozen shows coming out with excelient profits from each show. An increasing
number of people have asked us for an address for our brick and mortar location
to visit.

Lavender Valley Designs was completely handmade items. The Graceful Nest

will include those items as well as home decor items carefully selected for our
store.

o Our target market has primarily been women. We have had shoppers from young
children looking for decorations to elderly ladies looking for gifts or for new
decorations for their homes. We have some many items to mens as well. Many
are gifts, but some did shop for themselves.

o We have had an Etsy shop for the entire time the business has been in operation
and we have done well with online orders as well.

o Another part of our business is interior decorating. Doing several decorating
projects in the Dodge, Fond du Lac, and Jefferson Counties. We are receiving an
increasing number of calls for that service as well

e Marketing:

o We have primarily advertised via social media.

o Vendor events advertising has been helpful as well,

o]

Our interior decorating has been primarily word of mouth.

¢ Staffing and hours of operation:

o

o}

To start staffing would just be myself and me sister, Rebecca. We own the
business together.

Hours have not completely been determined at this point. We are tentatively
planning Friday, Saturday, Sunday 9AM-5PM. We will have hours at least 2 other
weekdays, but haven't decided on the times at this point.

e Events:

o

o

We are in the process of planning a Grand Opening event.

We look to have Open House events and other sorts of events throughout the
year when new seasonal products come in. Christmas, Fall, Spring, Summer.
We would love to participate in other downtown events that are planned, and we
would be happy to help in any way we can.



Utilization of funds planning:

-The building needs to be painted. | do have a painter who has given me a good price on
painting the entire exterior of the building. All 4 sides of building and all trim: $4,250 (plus
materials)

-The roof is in good condition. The rust is surface rust and just needs to be cleaned up
and repainted. Prep and painting of roof: $2000 {plus materiais)

-There are several areas of the metal siding panels that need to be replaced due to
rust/damage. Along with that there are several areas of wood and wood trim that need to be
replaced. (I do not have a cost on this at this time)

-The gutters on the entire building need to be replaced. They are rusted through
completely. (I do not have a cost on this at this time either)

-We will be replacing the front door of the building as well. The door is currently on sale
for $848 at Lowe's.

-Signage: Large sign on the front of the building. Protruding from the building stabilized
on the top and bottom, along with vinyl lettering on the 2 front picture windows. (store hours) (!
have not yet gotten the rendering or price from Able Signs out of Beaver Dam) The iarge sign
will be the logo and wording that is shown on the front of the business plan. The power lines in
the front of the building will need to be relocated, if possible.

-We would like to construct a small awning over the entrance of the upper apartment.
This would be a 24" awning located directly over the apartment door in the narrow alleyway.



ABLE SIGN

WEZ36 B Crystal Lake Rd . Beaver Dam. W153916 711242024 AE2472

Contact Information
Client: Contact:  Angelica Grebe! P: 800-246-6448
Lavendor Vallay Designs LLC FPhone: 020-763-5698 C: 920-344.6566

11 N. Madison Street Fax: shrankling@atlesign.net
Waupun, Wi Emall:  lanerderyaleydesons Samsdcom wovve. ablesigo.nel
Website:

| Rep: Stephen Franklin |

Doscription Qty Rate Total

Supply steel sign brackets for sign 36™ x 30" double sided sign panel with printed } $ 208500} 8§ 208500
vinyl graphics; Sign to be lixed to wall to not move. Inculde window vinyl graphics tor
two window storefronts to supply and instali. Includes labor to install sign to building

*Sign permit nol included
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