
 A G E N D A  
CITY OF WAUPUN COMMITTEE OF THE WHOLE 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, March 29, 2022 at 6:00 PM 

 

 
The Waupun Committee of the Whole will meet In-person, virtual, and teleconference. Instructions to join the 
meeting are provided below: 
 
Join Zoom Meeting: https://us02web.zoom.us/j/87519256619?pwd=dGxzdysrWDB3T0REK0ZlODg1WVJlZz09 

Meeting ID: 875 1925 6619 
Passcode: 49883 

Dial by your location:  312 626 6799  
 
CALL TO ORDER 
 
ROLL CALL 
 
CONSENT AGENDA 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
2. City of Waupun and Dodge County Emergency Management-Integrated Emergency Management Course 

April 25-28, 2022 
 
MAYORAL PRESENTATIONS 
3. 2022 Mayoral Service Recognition 
 
ORDINANCES-RESOLUTIONS 
4. Resolution Authorizing the City to Submit an Economic Development Administration (EDA) American Rescue 

Plan Act (ARPA) Economic Adjustment Assistance (EAA) Grant 
 
CONSIDERATION - ACTION 
5. National Guard Request for Army Aviation Support 
6. Status of Childcare Research and Grants 
7. ARPA Public Engagement Process and Allocation for Childcare Grant Request 
 
CLOSED SESSION 
The Waupun Committee of the Whole will adjourn in closed session under Section 19.85 (1) (c) (e) (g) of the WI 
Statutes for: 

(c) Considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. 
 
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. 
 
(g) Conferring with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to 
become involved. 

8. Negotiation of Funds to Invest in Waupun Industrial Park 
 
OPEN SESSION 
The Waupun Committee of the Whole will reconvene in open session under Section 19.85(2) of the WI Statutes. 



 
ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
 
MEETING DATE: 3-29-22 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

ISSUE SUMMARY:   
Future meetings/gatherings of the Common Council, consideration of licenses/permits, payment of expenses. 

  
Future Meetings/Gatherings of the Body of the Common Council (All meetings begin at 6:00pm unless otherwise noticed) 

Tuesday, April 12, 2022 Common Council 6:00pm 

Tuesday, April 19, 2022 Special Council-Seating of the Council 5:30pm 

Tuesday, April 26, 2022 Committee of the Whole 6:00pm 

Tuesday, May 10, 2022 Common Council 6:00pm 

Tuesday, May 31, 2022 Committee of the Whole 6:00pm 

Tuesday, June 14, 2022 Common Council 6:00pm 

Tuesday, June 28, 2022 Committee of the Whole 6:00pm 

Tuesday, July 12, 2022 Common Council 6:00pm 

Tuesday, July 26, 2022 Committee of the Whole 6:00pm 
 

 
 
License and Permit Applications 

 
OPERATOR LICENSE: 
Cole Kamphuis, Jennifer Krajenka, Ellen Bille  
 
PERMIT TO KEEP BACKYARD CHICKENS 
Todd Atkinson, 609 Carrington St., Waupun 
 
TAXICAB DRIVER LICENSE 
Roger Hunter 
 
TEMPORARY CLASS B Fermented Malt Beverage License 
Rotary Club, Comedy Night April 9, 2022 at Werner Harmsen Event Center, 210 E Jefferson St. Waupun WI 
Waupun Gridiron, Softball Fund Raiser April 23-24, 2022 at McCune Park, 313 N Grove St. Waupun WI   
 
APPOINTMENT OF AGENT 
Angela R. Heeringa, Kwik Trip 651 
 
ATTACHMENTS:   
Expense Report(s) 
 
 

 RECOMENDED MOTION:     Motion to approve the Consent Agenda. (Roll Call) 

 























   

  
   

AGENDA SUMMARY SHEET 
 

 
MEETING DATE: 3-29-22 TITLE: City of Waupun and Dodge County Emergency 

Management-Integrated Emergency 
Management Course April 25-28, 2022 
 
 
  

AGENDA SECTION: CONSENT AGENDA 

PRESENTER: B.J. DeMaa, Fire Chief and 
Emergency Management Director 

 

 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Safe, Healthy, and Sustainable Community 
High Performance Government 

$0 

 
 
ISSUE SUMMARY: 
The Integrated Emergency Management Course (IEMC) is the most advanced level of focused Emergency Management 
training offered in the nation.  In any given year, only 12 of these exercises are awarded nationwide.  This opportunity is 
a culmination of all the exercises hosted in Waupun over the last several years.  Attendees will have an opportunity to 
work with local, county, and state partners on a whole-community approach to planning, preparing, and improving the 
local emergency management system.  Attendees will learn and network with colleagues and will receive classroom 
education and exercise experience designed specifically for our group.  Classroom instructors are experienced leaders 
from around the US in their respective fields.  Real-time, realistic exercises will give attendees hands-on experience in 
managing and supervising emergencies to bring back to your organization. 
 
The City of Waupun will be well represented during this training with the following individuals attending: Scott Louden, 
Jeremy Raasch, Joe Pfalzgraf, Mike Beer, Alderman Bishop, Alderman Kaczmarski, Kathy Schlieve, Angie Hull, Jeff Daane, 
Steve Brooks and Jeff Stanek. 32 other local, county, or state partners totaling close to 100 people will also be represented 
at this training. 
 
The scheduled dates of this training are April 25-28 here in Waupun. 
 
 
STAFF RECOMMENDATION: 
None – informational report only 
 
 
ATTACHMENTS: 
None 
 
 

RECOMMENDED MOTION: 
None – informational report only 
 

 
 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 3/29/22 TILE: Resolution Authorizing the City to Submit an 
Economic Development Administration (EDA) 
American Rescue Plan Act (ARPA) Economic 
Adjustment Assistance (EAA) Grant 
 

AGENDA SECTION: ORDINANCES AND RESOLUTIONS 
 

PRESENTER: Kathy Schlieve, City 
Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Community & Economic Vitality $602,083.40 

 
 
ISSUE SUMMARY: 
The U.S. Department of Commerce’s Economic Development Administration (EDA) has announced funding availability 
under the American Rescue Plan Act Economic Adjustment Assistance (ARPA-EAA) Grant Program for construction and 
non-construction projects in communities impacted by the coronavirus pandemic.  Staff is requesting approval to apply 
for funding under this program for infrastructure improvements to the Waupun Industrial Park. 
 
We many apply for 100% of funding however, competitive applications will have a 20% matching contribution.  The 
maximum award is $10 million.  Infrastructure improvements to the Waupun Industrial Park are estimated to cost 
$3,010,417 million. 
 
The anticipated contribution from the City would be 20% of the total project cost.  Increment from a new tax increment 
district will be used as match. 
 
STAFF RECOMENDATION: 
Adopt the resolution for applying for the American Rescue Plan Act Economic Adjustment Assistance (ARPA-EAA) Grant 
program.   
 
ATTACHMENTS: 
Resolution 
 
 

MOTION: 
Motion to adopt Resolution #__________ Authorizing the City to Submit an Economic Development Administration 
(EDA) American Rescue Plan Act (ARPA) Economic Adjustment Assistance (EAA) Grant  application to the Economic 
Development Administration for improvements to the Waupun Industrial Park. 

 



CITY OF WAUPUN, WI 

RESOLUTION NO. ____ 

 
 

RESOLUTION AUTHORIZING THE CITY TO SUBMIT AN ECONOMIC DEVELOPMENT 
ADMINISTRATION (EDA) AMERICAN RESCUE PLAN ACT (ARPA) ECONOMIC 

ADJUSTMENT (EAA) GRANT 
 
 
WHEREAS, the U.S. DOC Economic Development Administration (EDA) has announced 
funding availability under the American Rescue Plan Act Economic Adjustment Assistance 
(ARPA EAA) Grant Program for construction and non-construction project in communities 
impacted by the coronavirus pandemic; and 
 
WHEREAS, the City is an eligible applicant with a proven track record of successfully 
implementing Federal, State, and non-profit funding; and 
 
WHEREAS, said Program can award up to $10 million in funding for projects with an 
anticipated 20% matching contribution and the City is proposing an application to fund 
improvements to the Waupun Industrial Park estimated cost of $3,010,417 million; and 
 
WHEREAS, the City will create a new tax increment district and use increment generated 
to contribute the 20% match; and 
 
WHEREAS, the Common Council has reviewed the request and found it to be in the best 
interest of the City. 
 
NOW, THEREFORE, BE IT RESOLVED that the Common Council for the City of Waupun hereby 
authorizes the City Staff to prepare and submit an American Rescue Plan Act Economic 
Adjustment Assistance (ARPA-EAA) grant application in the amount not to exceed $2,408,333.60 
with up to 20% matching contribution.; 
 
BE IT FURTHER RESOLVED that the Common Council hereby authorizes the staff to accept the 
award if granted and sign necessary agreements to execute an award. 

 
Approved this 29th day of March, 2022.  
 

_____________________________ 
Julie J. Nickel, Mayor, City of Waupun 

 
ATTEST: 
 
_____________________________  
Angela J. Hull, Clerk, City of Waupun 

 



     

   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

  

 
 
ISSUE SUMMARY:  
The National Guard has contacted the City to obtain approval to land a helicopter on city-owned land near the Armory 
for the purpose of training.  Two dates are being requested – May 13 and June 10, 2022.  The National Guard will 
manage all security related to training on both days.   
 
STAFF RECOMMENDATION:  
No recommendation. Motions for consideration are provided below. 
 
ATTACHMENTS:   
Request for Army Aviation Support Application 
Map of landing area 
 
 

MOTIONS FOR CONSIDERATION:  

1. Motion to allow the National Guard to land their helicopter on City-owned land near the armory on 
May 13 and June 10, 2022. 

OR 
2. Motion to deny the request from the National Guard to land their helicopter on City-owned land near 

the armory on May 13 and June 10, 2022 
 

 

 
 

MEETING DATE: 3-29-22 TITLE: National Guard Request for Army Aviation 
Support 

 
AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works Director 



REQUEST FOR ARMY AVIATION SUPPORT 

Purpose:  The purpose of this form is to initiate a request for Wisconsin Army National Guard 
(WIARNG) Rotary Wing (Helicopter) support.  

Process / Timeline: 

Air 
Movement

Orientation 
Flight

Flyover Static 
Display

Other
Passenger 
Loading / 

Ground Training
Request for Army AVN Support (2) X X X X X X
Passenger Manifest (3) X X
Landing Authoriz'n Agreement (4) X***
Security Agreement (5) X

DD Form 1381 (see link) X* X*
DD Form 1853 (see link) X** X**
DD Form 2535 (see link) X X
* All passengers who are not DoD service personnel or DoD civilians must have a DD Form 1381.  This 
includes ROTC cadets. WIARNG can not fly non-contracted cadets. 
** DD Form 1853 required for all ROTC cadets IAW DoD 4515.13
*** Landing Authorization agreement required if ACFT will land off of public use airport or federal lands.

References: 
• WIARNG Public Affairs http://dma.wi.gov/DMA/community

• DD Form 1381, Air Transportation Agreement (attached)
http://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd1381.pdf

• DD Form 1853, Air Transportation Agreement (attached)
http://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd1853.pdf

• DD Form 2535, Request for Military Aerial Support (attached)
http://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd2535.pdf

• WIARNG AVN Mission Tracking Portal (requires GKO access – military only)
https://gko.portal.ng.mil/states/WI/WIARNG/avn/SitePages/MissionTracking.aspx

WIARNG Form 72-E (1 of 5), MAY 2019 - PREVIOUS VERSIONS ARE OBSOLETE 

Required Form (page number)

• Enable JavaScript for full functionality

• Mission requests will be submitted ninety (90) days or more prior to execution.  Requests for
ground training or movement of non-foreign military personnel may be submitted for
consideration until thirty (30) days prior to execution.

• Complete documents as below, based on the type of mission requested (X = required).

• Submit the completed paperwork to ng.wi.wiarng.mbx.avn-grp@army.mil.
• Individuals with GKO access may check mission approval status at

https://gko.portal.ng.mil/states/WI/WIARNG/avn/SitePages/MissionTracking.aspx

mailto:ng.wi.wiarng.mbx.avn-grp@mail.mil
http://dma.wi.gov/DMA/community
https://gko.portal.ng.mil/states/WI/WIARNG/avn/SitePages/MissionTracking.aspx
http://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd1381.pdf
http://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd1853.pdf
http://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd2535.pdf
https://gko.portal.ng.mil/states/WI/WIARNG/avn/SitePages/MissionTracking.aspx


Executive Order 9397
For flight mission requests
To request flight support from WIARNG
Disclosure of this information is voluntary   

E-mail:

E-mail:

Air Movement
Orientation Flight
Flyover
Static Display
Other
Passenger loading / ground training

Y N

WIARNG Form 72-E (pg 2 of 5), MAY 2019 - PREVIOUS VERSIONS ARE OBSOLETE

DEPART 
TIME *

ARRIVAL 
TIME

Minors/ROTC
N/A (no passengers flying)

Mission Type(s) Requested
Civilian
Federal Civilian Employees
Foreign / Non-US
Military

For Official Use Only:

ROUTE OF FLIGHT
MISSION 

DATE
DEPARTURE LOCATION ARRIVAL LOCATION   

ACFT No. by Type: Date Updated:

Requester should place a check mark next to times that are not flexible. Departure time is the default H-Hour.
* Passengers should arrive a minimum of 45 minutes prior to the departure time for a mandatory safety briefing.

(AIRPORT NAME OR LAT/LONG) (AIRPORT NAME OR LAT/LONG)

If ACFT will land off public use airport or federal lands, complete page 4 (LDG Auth Agree't).

ATTN: WIAR-AVN
TAG, JFHQ-WI From: 

(Unit or 
Org'n):

Date:

MISSION DETAILS
Description of Mission (provide add'l info that will aid the crew in executing the mission):

Weather Abort Time: (Time requestor needs to be notified to execute backup plan.)
PAX Categories (select all that apply)

Madison, WI  53704 

Requester Name: 

Phone #:

Day of Mission POC: 

Cell #:

Mission Summary:

REQUEST FOR ARMY AVIATION SUPPORT
Authority:
Principal Purpose:
Routine Uses:

To:

Disclosure:

DATA REQUIRED BY THE PRIVACY ACT OF 1974 Mission No. (Official Use Only)

11-Mar-22

■

■

■

13
-M

ay
-2

2 1000 Wapun Armory- IVO 16T CP 6126 3323 Fort McCoy-IVO 15T XJ 9015 6970 1100

Co A 2BN 127th IN

SFC Charles R Hensen RNCO/1st PLT SGT

920-324-2591 charles.r.hensen.mil@army.mil

SFC Charles R Hensen

920-212-0101

Company Movement/ Familiarization to Air Ops (Infil) CO Moral Bo

charles.r.hensen.mil@army.mil

 A Co 2-127th INF movement to FT McCoy.  Mission will transport 22 Alpha Company PAX from newly unsurveyed HLZ 
at Wapun Armory IVO 16T CP 6126 3323 to Fort McCoy IVO 15T XJ 9015 6970 (Pilot assistance) on 13 May 2022 
1000hrs.  Intent is for an introduction/familiarization of air operations for infil and exfil of the training area as well as a 
retention and moral boost for a 32nd brigade unit.  All initial pax have received pax safety brief.  Full Shutdown on initial 
arrival if needed. Pathfinders present at both locations up on coms as needed. 

09:00



SEAT RANK
1
2
3
4
5
6
7
8
9

10
11

SEAT RANK
1
2
3
4
5
6
7
8
9

10
11

SEAT RANK
1
2
3
4
5
6
7
8
9

10
11

WIARNG Form 72-E (pg 3 of 5), MAY 2019 - PREVIOUS VERSIONS ARE OBSOLETE

*SSN not required for WIARNG Soldiers (already on file).

PASSENGER MANIFEST  -  A
NAME (Last, First, MI) SSN* UNIT PHONE #

PASSENGER MANIFEST B  -  
NAME (Last, First, MI) SSN* UNIT PHONE

PASSENGER MANIFEST C  -  
NAME (Last, First, MI) SSN* UNIT PHONE

PASSENGER MANIFEST

Attach additional pages as necessary.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

SSG TBD Not Required as long A Co 2-127th INF 920-324-2591
SGT TBD as on file at Unit A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
SPC TBD A Co 2-127th INF 920-324-2591
SPC TBD A Co 2-127th INF 920-324-2591
SPC TBD A Co 2-127th INF 920-324-2591
SPC TBD A Co 2-127th INF 920-324-2591

SSG TBD Not Required as long A Co 2-127th INF 920-324-2591
SGT TBD as on file at Unit A Co 2-127th INF 920-324-2591
SPC TBD A Co 2-127th INF 920-324-2591
SPC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PFC TBD A Co 2-127th INF 920-324-2591
PV2 TBD A Co 2-127th INF 920-324-2591
PV2 TBD A Co 2-127th INF 920-324-2591
PV2 TBD A Co 2-127th INF 920-324-2591
PV2 TBD A Co 2-127th INF 920-324-2591



LANDING AUTHORIZATION AGREEMENT 
From: 

Property Owner:  
Approving Official (Name): 
Approving Official (Title):  
Landing Site:  
Landing Date(s):  
Address:  

To: 
Deputy Chief of Staff for Aviation and Safety 
2400 Wright Street 
Madison, WI 53704 

1. The aforementioned Approving Official, on behalf of the Property Owner, authorizes the
Wisconsin Army National Guard to land a helicopter on the Landing site listed above during the
associated Landing Date(s).

2. The Property Owner acknowledges the potential environmental  impacts of landing a
helicopter at the site such as noise nuisance; rotor wash, which may blow loose items, sand, dirt
and gravel, or tear up grass; and small amounts of fuel and/or oil that may be left behind.

3. Additional restrictions or limitations apply as stated below:

Signature:  
Approving Official (Name): 
Approving Official (Title):  
Date Signed:  

WIARNG Form 72-E (pg 4 of 5), MAY 2019 - PREVIOUS VERSIONS ARE OBSOLETE 

City of Waupun WI

16T CP 6126 3323 Park Green Space East of Waupun WI Armory

13 May 2022
315 N Grove St. Waupun WI 53963

Jeff Daane

Jeff Daane

Director of Public Works

Director of Public Works



SECURITY AGREEMENT 
(For Static Display Requests Only) 

1. Thank you for your interest in requesting the Wisconsin Army
National Guard Aviation Community to participate in your event.

2. When submitting your DD 2535 form, Request for Military Aerial Support, please take a
moment to review Section VI, Block 24, line e.  This line indicates that you are willing to provide
security for the aircraft at the event site during the entire stay.  The WIARNG Aviation
Community is providing additional clarification on the security requirements that must be met by
the Requestor in order for us to support your static display request.

3. When you initial the security requirements block in Section VI, you are confirming that you
will coordinate for an armed and uniformed law enforcement agency (LEA) individual to be
present upon arrival of the aircraft and aircrew to your event location.  This individual must be
visible within the proximity of the aircraft for the duration of the time you are requesting that the
aircraft be on the ground.  It is the responsibility of the Requestor (not the aircrew or the
WIARNG) to ensure that this security requirement is met.

4. In the event that an LEA individual is not present upon the aircraft’s on site arrival, the
aircrew will be instructed to wait fifteen minutes and then they are required to return to the flight
facility.  They are not allowed to participate in your event, without the security requirement being
met.  If the LEA individual must leave at any time for longer than fifteen minutes, the aircrew will
be instructed that they must return to home station.

5. We understand that this may be a change to our requirements when you’ve requested a
static display in the past and want to ensure that you are aware of the requirements and the
actions we will need to take if the requirements cannot be met.

6. The undersigned acknowledges review and understanding of the above requirements and no
questions concerning the DD 2535, Section VI, Block 24, line e.  Further, the undersigned
acknowledges that by initialing the respective block of the DD 2535 that he/she assumes
responsibility as the Sponsor of the event for coordinating the aforementioned security
requirements.

Signature: 

Approving Official Name (Last, First, MI): 

Approving Official (Title): 

Date Signed: 

WIARNG Form 72-E (pg 5 of 5), MAY 2019 - PREVIOUS VERSIONS ARE OBSOLETE 

Submit Completed Form



CUIAs of 07MAR022

Aviation Request- HLZ Wapun Armory
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      AGENDA SUMMARY SHEET 
 

MEETING DATE: 3-29-22 TITLE: Status of Childcare Research and Grants 
 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER:  Kathy Schlieve, Administrator 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality N/A 

 
 
ISSUE SUMMARY: 
We will review preliminary feedback from childcare survey and highlight work happening in specific areas to address the 
significant challenges the community faces due to lack of affordable/available childcare.  Discussion will center around the 
following matters: 
 

1. Underlying issues surrounding the childcare issues that residents face. 
2. Regional work to pursue a Workforce Innovation Grant to address known childcare gaps in the community/region. 
3. The work Dodge County communities are undertaking to pursue a planning grant to bring resources that seeks to 

develop long-term sustainable solutions to the childcare problem. 
4. Community-involvement models that are being explored to address the gaps and create sustainable solutions. 

 
ATTACHMENTS:   
None 
 
 

RECOMENDED MOTION: 
 Discussion only 
 

 



   

  
   

      AGENDA SUMMARY SHEET 
 
 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality $25,000 ARPA Request 

 
 
ISSUE SUMMARY: 
The Federal Government made $1.9 trillion dollars available to states, counties, municipalities, tribes and territories, 
including $130 billion for local governments split evenly between municipalities and counties, through the American 
Rescue Plan Act (ARPA) signed into law on March 11, 2021.  The City of Waupun’s share of the ARPA funds is estimated to 
be $1,172,183.14, payable in two tranches (half at end of June of 2021 and half 12 months later).  Because of the reporting 
requirements on ARPA funds, potential audit implications, and to avoid impact on Expenditure Restraint and Levy Limits, 
the Council adopted a resolution to maintain ARPA dollars in a separate fund in 2021.  Further best practice involves 
gathering community input to ensure these one-time funds align with the objectives of this funding as follows: 
 
Objectives: 

 Provide support to the community to encourage economic recovery and resiliency. 
 Continue to fund costs and revenue loss related to the COVID-19 pandemic. 
 Leverage this one-time funding to provide long-term benefits to the City. 

Key Considerations: 
 Avoid funding items that could be funded by other state or federal sources 
 Be strategic as we have a longer time period to spend the dollars (2026) 
 Remain flexible, as City needs may evolve over time. 

Eligible Expenditures: 
 Premium Pay for Essential Workers 
 Investment in Water, Sewer, or Broadband Infrastructure 
 Respond to Public Health Emergency or its Negative Economic Impacts 
 Address lost Revenue due to COVID-19 

 
Staff have provided a preliminary list of projects for consideration that warrants further review and discussion and likely 
Council members may have additional ideas to include.  The purpose of this discussion is three-fold. 
 

1. Define the process for finalizing proposed project list. 
2. Define a public engagement process to ensure decisions are aligned with above objectives. 
3. Consider a preliminary request for funding of up to $25,000 to support a county-wide effort to seek 

funding on childcare issues, which serves a group of people disproportionately impacted by COVID-19 
and is therefore eligible.   

MEETING DATE: 3-29-22 TITLE: ARPA Public Engagement Process and Allocation 
for Childcare Grant Request 

 
AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 



 
ATTACHMENTS:   
None 
 

RECOMENDED MOTION: 
Motion to approve request by county coalition to allocate funds not to exceed $25,000 from ARPA fund to pursue a 
Dream Up grant through the Department of Children and Family Services to address the need for a sustainable childcare 
plan in the community. 
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