
 

A G E N D A  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, March 17, 2026 at 7:45 AM 
 

 
The Waupun Community Development Authority will meet In-person, virtual, and teleconference. Instructions to 
join the meeting are provided below:  
Join:  https://us02web.zoom.us/j/89303618254?pwd=aPHbezqASnqw0axbHAUrsCuL5045Nt.1 
Meeting ID: 893 0361 8254 
Passcode: 011369 
 
CALL TO ORDER 
 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY--State name, address, and 
subject of comments. (2 Minutes) 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE COMMUNITY DEVELOPMENT AUTHORITY 
1. Next Regularly Scheduled CDA Meeting is April 21, 2026 at 7:45 am 
  
CONSIDERATION - ACTION 
2. Minutes from January 20, 2026 CDA Meeting 
3. January 2026 CDA Financials 
4. February 2026 CDA Financials 
  
CONSIDERATION - ACTION 
5. Request to Extend Deadline for 101 Fond du Lac Street (Waupun Taxi) 
6. Application for 313 E Main Street (Radio Plus) 
7. Application for 309 and 311 E Main St (Blue Heron Antiques and BH Home) 
 
DISCUSSION 
8. City Administrator Update 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 

M I N U T E S  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, January 20, 2026 at 7:45 AM 
 

 
Meeting called to order by Chairperson Mayor Bishop at 7:45 am. 
 
Roll call taken.  Members present:  Bishop, Drews, Vandeberg; Kunz; Ver Hage (online); DeJager.  Also present, 
Administrator Schlieve, Assistant Administrator Langenfeld, Tyler Schulz (Werner Harmsen), Kristen Schultz (Chic 
Tique Girls – online). 
 
No one is present for public comment. 
 
Next regularly scheduled CDA meeting is February 17, 2026 at 7:45 am. 
 
Motion DeJager, second Vandeberg to approve consent agenda, including Minutes from November 18, 2025 CDA 
Meeting, revised financials for October 2025, November and December 2025 CDA Financials.  Carried 
unanimously. 
 
Tyler Schulz presented an application for his business located at 116 E Main Street (Werner Harmsen).  The 
business has evolved to include additional signage and is adding signage to represent that.  Motion DeJager, 
second Kunz to approve the application as a 50% match grant capped at $5,000.  Carried 6-0 unanimously. 
 
Kristen Schultz presented an application for business relocating to 301 E Main Street (former Senior Center).  The 
project includes a full façade renovation.   Administrator Schlieve requests a larger award of $10,000 for the 
project given the scope of the renovation and past practice.  Motion DeJager, second VerHage to approve the 
application as a 50% match grant capped at $10,000.  Carried unanimously. 
 
Administrator Schlieve provides an update of progress with Main Street visit and business meeting with WEDC, 
indicating a group continues to make progress on the Main Street cohort program.  Back alley project engineering 
is being finalized and the City needs to finalize work with private property owners on private improvements.  
Additional work is underway on a Vibrant Spaces grant to assist with the project.  The Common Council signed an 
agreement with Dodge County for a grant to support Shaler Drive extension that will open additional housing 
opportunity. 
 
Motion Ver Hage, second Vande berg to adjourn the meeting at 8:05 am.  Carried unanimously. 



BUDGET 

YTD Actual Balance CDA PRIORITIES

REVENUE Outstanding Debt Service (Issued 2022) 424,206$        

CARRYOVER 2025 RESTRICTED 125,660$               -$                  -$                North Side Alley Reconstruction (P&I) 869,000           

DEBT ISSUE 1,935,979.00        -                    -                   North Side Alley Incentive (50%) 131,000           

TOTAL REVENUE 2,061,639$            -$                     Interest North Side Alley Project 317,433           

Grants* 60,000             

EXPENSE Budget Amt YTD Actual Balance WRNC 10,000             

WAGES 23,575$                 5,347$              28,922$          Establish Revolving Loan Fund in 2026 250,000           

PROFESSIONAL SERVICES/AUDIT FEES 5,069                      -                         5,069              TOTAL 2,061,639$     

DEBT PAYMENTS 31,199                   -                         31,199            *TID 3 Expenditure Period Sunsets Jun 1, 2027

PAYOUT FOR PROJECTS 60,000                   -                         60,000            

TARGETED REINVESTMENT 1,241,762              120                   1,241,882      GRANTS APPROVED 

Funds Disbursement 

Date 60,000$           

WRNC GRANT PAYMENTS 10,000                   -                         10,000            Waupun Taxi - 101 Fond du Lac St 5,000$             

STREETSCAPING -                               -                         -                       Werner Harmsen 5,000$             

FAÇADE IMPROVEMENT PROJECTS -                               -                         -                       Chic Tique Girls 10,000$           

TOTAL EXPENSE 1,371,605$           5,467$              1,377,072$    AVAILABLE IMPROVEMENT PROJECT FUNDS 40,000$           

CDA Financial Statement

For the Month Ending: 1/31/2026



BUDGET 
YTD Actual CDA PRIORITIES

REVENUE Outstanding Debt Service (Issued 2022) 424,206$        
CARRYOVER 2025 RESTRICTED 125,660$               -$                  North Side Alley Reconstruction (P&I) 869,000           
WRNC GRANT CONTRIBUTIONS 20,000$           North Side Alley Incentive (50%) 131,000           
DEBT ISSUE 1,935,979              -                    -                  Interest North Side Alley Project 317,433           

TOTAL REVENUE 2,061,639$            20,000$           Grants* 60,000             
WRNC 10,000             

EXPENSE Budget Amt YTD Actual Balance Establish Revolving Loan Fund in 2026 250,000           
WAGES 23,575$                 6,437$              30,012$          TOTAL 2,061,639$     
PROFESSIONAL SERVICES/AUDIT FEES 5,069                      28                      5,097              *TID 3 Expenditure Period Sunsets Jun 1, 2027

DEBT PAYMENTS 31,199                   -                         31,199            

PAYOUT FOR PROJECTS 60,000                   -                         60,000            GRANTS APPROVED 
Funds Disbursement 

Date 60,000$           
TARGETED REINVESTMENT 1,241,762              120                   1,241,882      Waupun Taxi - 101 Fond du Lac St 5,000$             
WRNC GRANT PAYMENTS 10,000                   25,000              35,000            Werner Harmsen 5,000$             
STREETSCAPING -                               -                         -                       Chic Tique Girls 10,000$           
FAÇADE IMPROVEMENT PROJECTS -                               -                         -                       AVAILABLE IMPROVEMENT PROJECT FUNDS 40,000$           

TOTAL EXPENSE 1,371,605$           31,585$           1,403,190$    

CDA Financial Statement
For the Month Ending: 2/28/2026
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