
 A G E N D A  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, June 29, 2021 at 4:30 PM 

 

 
The Waupun Common Council will meet in person and via video/teleconference at 4:30pm on Tuesday, June 29, 
2021. Instructions to join the meeting are provided below: 
 
Join Zoom Meeting: https://us02web.zoom.us/j/82279403603?pwd=ZHZOWjZRM2FhKzR2ejhyVFR2TjJIZz09 

Meeting ID: 880 6883 4884 
Passcode: 794743 

Join Teleconference: 1-312-626-6799 
 
CALL TO ORDER 
 
ROLL CALL 
 
CONSENT AGENDA 
 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
CITY OF WAUPUN FACILITY TOURS 
2. City Hall, 201 E Main Street 
3. Safety Building, 16 E Main Street 
4. Senior Center, 301 E Main Street 
5. Public Works Garage, 903 N Madison Street 
6. Community Center, 510 E Spring Street 
 
CONSIDERATION - ACTION 
7. City of Waupun Capital Improvement Plan Implications 
8. Request to fill Patrol Officer Vacancy 
 
CLOSED SESSION 
The Waupun Common Council will adjourn in closed session under Section 19.85 (1) (e) of the WI Statutes 
for consideration of: 

 (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a closed 
session. 

9. Investment of Public Funds for proposed project at 505 Libby Street 
10. City Owned Land in the Waupun Industrial Park 
 
OPEN SESSION 
The Waupun Common Council will reconvene in open session under Section 19.85(2) of the WI Statutes. 
 
ACTION FROM CLOSED SESSION 
 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

    

      AGENDA SUMMARY SHEET 
 
 
MEETING DATE: 06/29/21 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

ISSUE SUMMARY:   
Future meetings/gatherings of the Common Council, consideration of licenses/permits, payment of expenses. 

  
Future Meetings/Gatherings   

Tuesday, July 13, 2021 Common Council 6:00pm 

Tuesday, July 27, 2021 Committee of the Whole 6:00pm 

Tuesday, August 10, 2021 Common Council 6:00pm 

Tuesday, August 31, 2021 Committee of the Whole 6:00pm 

Tuesday, September 14, 2021 Common Council 6:00pm 

Tuesday, September 28, 2021 Committee of the Whole 6:00pm 

Tuesday, October 12, 2021 Common Council 6:00pm 

Tuesday, October 26, 2021 Committee of the Whole 6:00pm 

Tuesday, November 9, 2021 Common Council 6:00pm 

Tuesday, November 30, 2021 Committee of the Whole 6:00pm 

Tuesday, December 14, 2021 Common Council 6:00pm 

Tuesday, December 28, 2021 Committee of the Whole 6:00pm 
 

 

 
License and Permit Applications 

 
2021-2022 ANNUAL LICENSES: 
Operator: Brittney Coble, Keith Funk, Claire Petersen, Kathryn Bohn, Heather Sullivan, Debra Schulz, Whitney Welk, Andrew 
Sullivan, Constance Stobb, Emma Gilgenbach, Seth Nelson, Lucas Wallendal, Jody Herringa, Beth Lienhard, Joshua Thone, Mary 
Beth Komosa, Jodi Zinke, Megan Smith, Pamela Flier, Toni Qualmann, Haylee Kasoboski, Jarrett Waggener, Loren Schaetzka, 
Abby Minnig, Bethany Fredrick, Pamela Dunn, Lorrie Yagler, Tina Zwicky, Jessica Welch, Briana Mecklenberg, Karissa Smits, 
Brenda Frye, Brandon McCartney, Joshua Passan, Aime Hartgerink, Scott Aylesworth 
 
Soda: Dominos, Martens Farm and Home, Tenneco, Mateos 
 
Dairy: Tenneco, Mateos 
  
2020-2021 OPERATOR LICENSE:  
Brittney Coble, Keith Funk, Lucas Wallendal 
 
TEMPORARY CLASS B Fermented Malt Beverage   
August 13-14, 2021- Drift Jumpers Inc. for Truck N Show at the Waupun Community Center, 510 E Spring St. and Tanner Park, 
501 E Spring Street, Waupun. 
 
ATTACHMENTS:   
Expense Report(s) 
 

 RECOMENDED MOTION:     Motion to approve the Consent Agenda. (Roll Call) 

 



















   

  
   

      AGENDA SUMMARY SHEET 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Excellence in Government  

 
 
ISSUE SUMMARY:  
In December 2019, Cedar Corp. completed a facility condition assessment. As part of that process, a walk-through of 
each facility was completed to assess general conditions and to gather information on current and future space 
requirements.  The report found most city facilities to be in good order.  However, deferred maintenance was noted in a 
majority of facilities, as were mechanicals reaching the end of life, ADA and code compliance issues, as well as 
operational changes that impact utilization/space/user requirements to meet the needs of today’s residents.  Facility 
maintenance costs for short- (1-2 years), moderate-(2 to 5 years), long-term (5 -10 years), and beyond needs break 
down as follows: 
 

 
 
The average annual capital requirement for facilities is $1.1M and we will not be able to levy for all requirements, 
requiring the creation of alternative strategies to maintain public facilities.  We will tour the main facilities contributing 
to a majority of the projected costs to review specific requirements.  Tour sequence is as follows: 
 

1. City Hall, 201 E Main Street 
2. Safety Building, 16 E Main Street 
3. Senior Center, 301 E. Main Street 
4. Public Works Garage, 903 N. Madison Street 
5. Community Center, 510 E. Spring Street 
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$292,320 $2,373,273 $1,644,046 $0 $4,309,638

$30,000 $0 $388,830 $1,944,150 $2,362,980

$0 $101,025 $33,450 $30,000 $164,475

$29,000 $142,125 $84,000 $86,380 $341,505

$62,472 $36,400 $0 $534,040 $632,912

$7,800 $355,200 $1,731,268 $45,500 $2,139,768

$32,500 $3,497,765 $0 $0 $3,530,265

$849,319 $2,239,791 $0 $0 $3,089,110

$1,303,411 $8,745,578 $3,881,594 $2,640,070 $16,570,653

$16,570,653Total of all projects over time

Facilites

Structure #1 - City Hall - 201 E MainSt

Structure #2 - Community Center - 510 E Spring St.

Structure #3 - Aquatic Center

Structure #4 - Library - 123 S Forest St

Structure #5 - Museum - 22 S Madison St

Structure #6 - Public Works - 903 N Madison St

Structure #7 - Safety Building - 16 E Main St

Structure #8 - Senior Center

Total by timeline

MEETING DATE: 6/29/21 TITLE: City of Waupun Capital Improvement Plan 
Implications 

 
AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Director of Public Works 



AGENDA ITEM:   DATE: June 29, 2021 

 

 
Note that costs are included for the aquatic facility, museum and library for reference.  At the completion of the tour, 
we will return to City Hall and have a strategic discussion on the future of facilities.  Short- and moderate-term needs 
that remain will be incorporated into the Capital Improvement Plan brought before council in September as part of the 
2022 budget process. 
 
Possible funding strategies include: 
 

1. CDBG Public Facilities Grant (Senior Center) 
2. Alternative Revenues 
3. Referendum (possibility for public safety or broader) 
4. Facility consolidation 
5. Possible stimulus investment (TBD) 
6. Debt issuance (small opportunity in 2029 with payoff of pool) 
7. Other 

 
ATTACHMENTS:   
City of Waupun Facilities CIP Plan with Probable Costs 
 
 

MOTIONS FOR CONSIDERATION:  
Motion to modify/adopt the facility plan as presented and direct the Finance Director to incorporate short- and 
moderate-term costs into the working Capital Improvement Plan presented in September as part of the 2022 
budget process. 
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