
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, March 15, 2023 at 4:30 PM 

 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on March 15, 2023, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/85864023656 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 858 6402 3656 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. February minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. February statistics 
  
BUDGET SUMMARY 
3. February budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. March bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Displays and Exhibits Policy review 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, April 19, 2023, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, February 15, 2023 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:35 p.m. on 

Wednesday, February 15, 2023.  Present were Siebers, Schultz, Sullivan, Garcia, and Jaeger. Gehl, 

Hintze, and Rohrer present via Zoom. 

 

ARTICLE I:  Motion by Schultz, supported by Siebers, to accept the minutes of January 18, 2023 

meeting as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 11,906 items through the end of January. 

b. Visits up 50% YTD. 4,034 people visited the library through the end of January. 

 

ARTICLE IV: Budget was reviewed. 

 

ARTICLE V:  

a. Motion by Siebers, supported by Hintze, to pay February 2023 bills. Motion carried 7-0 on roll 

call. 

 

ARTICLE VI: No committee reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  The Monarch Library System is dropping Gale Courses online database of classes for the 

public in favor of Universal Classes which are less expensive. 

 

b. The library will soon be offering Hoopla to enhance the access to eBooks, eAudiobooks, 

magazines, music and movies. It can connect everywhere you have a screen: computer, phone, 

car and smart TV. Set up is near completion. 

 

c. Adult programming February and March: 

1. February 14,@ 6:00: Valentine Sock Gnome: A very successful Make and Take event 

was held. Thirty people attended.  

 

2. February 21,@6:30: Carol Shirk, Dodge County Master Gardener “Growing a 

Succulent Garden.” 

 

3.  March 14,@ 6:00pm., Make and Take event. Crafters can start on a diamond art 

project. Also a Take and Make. 

 

4. March 28,@1:00pm and 6:00pm. Lisa Mackford Home and Gifts: Create a bouquet of 

wood flowers. Both registration events. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a. Motion by Rohrer, supported by Schultz, stating that in 2022 the Monarch Library System did 

provide effective leadership and adequately met the needs of the library. Motion carried. 
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b. Motion by Hintze, supported by Rohrer, to accept the 2022 Waupun Public Library Annual 

Report for the DPI as presented. Motion carried. 

 

c. Motion by Siebers, supported by Gehl, to direct the City of Waupun Finance Director to move 

the $8,590 County Fund revenue surplus in the 2022 Library Budget into the Waupun Public 

Library Trust Fund held at City Hall (within the Wells Fargo Checking Acct) for future Trust 

Fund expenditures, and the remaining surplus of $22,215 be moved into the City of Waupun 

Capital Fund. Motion carried 7-0 on roll call. 

 

d. The process for hiring a Library Director was reviewed. 

 

ARTICLE X: Motion by Sullivan, supported by Gehl, to adjourn at 5:10 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, March 15, 2023 at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 











 

LIBRARY MONTHLY REPORT TO LIBRARY BOARD 
March 2023 

Subject Summary 

Statistics Through the end of January, the library circulated/downloaded/loaned 22,557 items, and 7,975 
people walked through our doors. 
 

Universal 
Class 

Universal Class database is now available at the library.  The database of classes can be found 
on the library website under Online Resources.   

Hoopla Hoopla is now available at our library, and the link can be found on the home page of our 
website. 

County 
billing 

With the completion of our State Annual Report, we have billed Columbia and Dodge counties 
for service to their county residents.  This annual billing is for reimbursement of actual cost of 
service.  For Fond du Lac and Green Lake counties, Winnefox Library System bills those two 
counties on our behalf. 

Interns We have filled our two intern positions for 2023, and both will start in May. 

National 
Library 
Week 

2023 National Library Week is April 23 – 29.  On April 26 at 6:00pm, the Waupun Historical 
Society is presenting Waupun Public Library: A History.  

Wood 
Flower 
Arranging 

On March 28 at 1:00pm, 6:00pm and 7:00pm, Lisa with Mackford Home and Gifts will be 
presenting Wood Flower Arranging classes.  Space is limited and reservations are required.  This 
class has a $5 fee. 

Adult Craft 
Nights 

March 14 at 6:00pm, crafters will begin a diamond art project.  April 11 at 6:00pm, crafters will 
create a painted wine bottle vase. 
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