
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, May 19, 2021 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet virtually at 4:30 pm on May 19, 2021, via Zoom.  The 
public may access the conference meeting online or by phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/85930947029 
2. By phone: 
1-312-626-6799 
Meeting ID: 859 3094 7029 
CALL TO ORDER 
Recognize Dr. Bev Martens and Sandy Rohrer for being re-appointed by the mayor to the Library Board. 
MINUTES FROM PREVIOUS MEETINGS 
1. April minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. April statistics 
  
BUDGET SUMMARY 
3. 2021 Budget thru April 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. May bills 
  
COMMITTEE REPORTS 
5. Evaluation Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
7. Nominations and election of President of Library Board 
8. Nominations and election of Vice-President of Library Board 
9. Nominations and election of Secretary/Treasurer of Library Board 
10. Day of Month and Time of Library Board meetings 
11. Request to fill Circulation Librarian opening 
12. 2020 Library Budget Surplus Proposal from Finance Director 
13. Collection Agency Threshold Recommendation 
14. Modified hours of operation for Friday and Saturday 
15. Mask requirements for staff 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 



16. Tentative next meeting: Wednesday, June 16, 2021, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

April 21, 2021 

 

The meeting of the Waupun Public Library Board was called to order by Beverly Martens, 

President, at 4:32 p.m. on Wednesday, April 21, 2021.  Also present were Schultz, Hintze, Gehl, 

Sullivan, Westphal (due to job responsibilities arrived shortly before the meeting ended), Garcia, 

Jaeger, and Rohrer, via Zoom.  

 

*Following this meeting, Council representative, Jason Westphal will be leaving the 

Board to accept responsibilities on other city committees. The Board thanked him for his 

time and his commitment to support the library and to keep the Board connected to the 

City. Getting his point of view as a member of the City Council was vital to continued 

good relationships with the City. Thank you, Jason! 

 

ARTICLE I:  Motion by Sullivan, supported by Schultz, to accept the minutes of the March 17, 

2021 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics will continue to be affected by COVID. 

a. Circulated/downloaded/loaned: 26,679 items through the end of March. 

b. Curbside service: handled 1,470 transactions through the end of March. 

 

ARTICLE IV: The Budget was discussed. No concerns noted. 

 

ARTICLE V:  

a. Motion by Rohrer, supported by Gehl, to pay the April bills. Motion carried on 6-0 roll 

call. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. Drive-up window project: The company is in the process of manufacturing the 

window/drawer. It will be several weeks before it is delivered.  

 

b. Summer Reading Program and Performers: Performers will be virtual, while looking 

for other options to provide safe progamming. The intent of the summer reading program 

remains the same: to keep kids reading throughout the summer so they don’t fall behind 

when school starts. We will have the usual Reading Logs so kids can keep track of books 

they read during the program, with incentive prizes for the different levels of reading 

reached during the program. 

 

c. For several years, Bret has been wondering about changing Friday and Saturday hours. 

With a change, total hours would stay the same; one hour would be subtracted from 
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Friday and added to Saturday. Both days would then be open from 9 am-4:30 pm. This 

will be addressed in the future. 

 

d.   Virtual Programming:  

*1.  April 20 at 6:30 p.m.: Waupun Historical Society, “Say Cheese.” A brief 

local history of farming and a recreation of a century-old cheese recipe. (Attended 

by 7 people.) 

*2.  May 6 at 6:30 p.m.: Eleanor Brinsko of Carlon Genealogical Services. “Get 

started on Your Genealogy.” An introductory program about genealogy. 

*3. June, July, and August: a “Summer Craft Series” for adults. More details on 

the series and the fall programming to come. 

 

e.  Replacing automatic door touch pads with motion sensors is being considered. Due to 

forceful daily use, the contacts bend inside and the doors will not close. DPW is called 

for repairs and have needed to call in a company to repair one of the pads. Due to the 

complexity of installing contactless sensors, further investigation will be required to 

determine if the library could go that route. 

 

f.  Raising the dollar threshold of using the library collection agency is being considered. 

 

g.  Bret will be giving a library tour to two new aldermen. He will include a packet 

entitled “Library Board Powers and Duties,” which will help them understand laws 

affecting libraries.  

 

h. The library has received a memorial gift in memory of Alene Hull with a request for 

the purchase of a specific book. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business: 

 

a. Motion by Sullivan, supported by Rohrer, to accept the job description revisions as 

presented, to be effective May 2, 2021. They include Audiovisual and Promotions, 

Library 3 (full-time); Processing and Repair, Library 3 (part-time), and Interlibrary Loan, 

Library 3 (part-time), with the Library Director to adjust wages on the grid. Motion 

carried on 6-0 roll call. 

 

ARTICLE IX: Motion by Rohrer, supported by Sullivan, to adjourn at 5:21 p.m. Motion carried.  

 

Next tentative meeting: Wednesday, May 19, 2021 at 4:30 p.m.via Zoom 

 

SANDRA ROHRER Secretary  

SR/bkj 
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May 2021 Librarians Report 

 

A. Statistics 

 

 Through the end of April we have circulated/downloaded/loaned 35,958 items, with 

curbside service handling 1,501 transactions. 

 

B. Reviewing hours of operation 

 

 For several years we have considered slightly adjusting the Friday and Saturday 

hours.  Total hours open for the week would be the same, but we would subtract one 

hour from Friday and add it to Saturday.  At this time, we are tracking foot traffic 

for the last hour of Friday.  If we move forward with these new hours, Friday and 

Saturday would have identical hours open to the public: 9 am – 4:30 pm.  Currently, 

Fridays are 9 am – 5:30 pm, and Saturdays 10 am – 4:30 pm. 

 

C. Summer Reading Program 

 

 The theme for this year’s Summer Reading Program is “Tails and Tales.”  Virtual 

events are scheduled for May 19, June 16, 23, 30, and July 7.  Further details will be 

available at the library, or on the library’s Facebook page. 

 

D. Drive-thru Window Project 

 

 We haven’t heard of any issues that would keep the project from starting June 7th at 

this time. 

 

E. Staffing 

 

 We have received notice that one of our Desk Assistants is leaving so we have 

promoted a Library Page (who will graduate from high school this year) to fill that 

position.  Applications are currently being received for the Library Page opening 

that will be available in June. 

 

 We have also received the resignation of our Circulation Librarian and will be 

looking at promoting from within for that position contingent upon Library Board 

approval to fill. 

 

G. Senior Center Spotlight 

 

 Rachel from the Waupun Senior Center has been spotlighting a city department 

every month, and she has invited us to be the spotlight for May.  On May 25 at 

11:30, Bret, Pam and Tami will be presenting a brief program at the Waupun Senior 

Center.  This will be recorded and we will post it to our YouTube page. 
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H.  Adult Programming 

 

 On May 6, Eleanor Brinsko of Carlon Genealogical Services, presented a program 

titled “Get Started on your Genealogy”.  There were 8 people in attendance.  We 

recorded the program and Eleanor has allowed us to keep the video up on our 

YouTube page (link accessible through our website) for a month.  A handout related 

to the program is available on our website as well. 

 

 Upcoming programs for 2021 will include a take and make craft series for adults 

during June, July and August; a painting program in September; Chad Lewis, 

paranormal researcher, in October; and Beth Amos, author, in November.  

December’s program is in the process of being planned, with ideas for 2022 being 

developed.  All of these plan to be virtual at this time, unless social distancing 

recommendations change. 

 

I. 2021 Dewey Awards 

 

 The 2021 Dewey Awards for staff are back on track and will be awarded at the staff 

meeting May21st. 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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