
 A G E N D A  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, February 08, 2023 at 8:00 AM 
 

 
The Waupun Community Development Authority will meet In-person, virtual, and teleconference. Instructions to 
join the meeting are provided below: 
  
Virtual:  https://us02web.zoom.us/j/81098431685?pwd=MFlyeHhIaUJFTndYZThzajVUdzBjQT09 
Meeting ID: 810 9843 1685 
Passcode: 027163 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
 
ROLL CALL 
 
CONSIDERATION - ACTION 
1. Approve Minutes from January 17, 2023 CDA Meeting 
2. Approve January 2023 CDA Financials 
3. Consider Grant Application for Broken Threads_19 S Madison St 
4. Consider Grant Application for K's Boutique_317 E Main St 
 
DISCUSSION 
5. Administrator Update 

 
 
FUTURE MEETINGS 
6. Next Standing Meeting: March 21, 2023 @ 8 a.m. 
 
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 M I N U T E S  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, January 17, 2023 at 8:00 AM 
 

 
 
Meeting called to order by Chairman Bishop at 8:01 a.m.   
 
Roll Call taken.  Present:  Sue Vandeberg, Jill Vanderkin, Cassandra VerHage, Gary DeJager, Mayor Bishop, Derek 
Drews; Absent:  Nancy Vanderkin.  Also Present: Administrator Schlieve and Assistant Administrator Langenfeld.   
 
No public members present for comment. 
 
Motion DeJager, second Verhage to approve December 2022 Financials.  Carried unanimously. 
 
Motion DeJager, second Vandenburg to approve Minutes from December 20, 2022 CDA meeting.  Carried 
unanimously. 
 
Administrator Schlieve discusses grant application for Wind & Unwined 310 E Main Street.  The coffee shop is 
expanding and the proposed project addresses replacement and addition of awning and signage to complete the 
front façade work on the expanded space.  General discussion about the two options outlined in the packet with 
preference given to Option 2 - cloth awning.  Motion DeJager, second Greenfield to approve the application for 
Option 2 as a 50% reimbursement of non-BID funded expenditures capped at $5,000.  Carried unanimously. 
 
Administrator Schlieve provides an update as follows: 

 Main Street Award Nominations are being finalized and will be submitted by deadline of January 23.  A 
letter of support from the BID Chairperson is requested and Bishop agrees. 

 Vibrant Spaces Grant application is being finalized.  Determination that the focus will be on the eastern 
side of Stone & Suede with a focus on food trucks and seating.  Staff have identified a WI-DNR grant 
(Knowles Stewardship Grant) for restroom because it has the ability to more broadly fund the project.  
The City’s Outdoor Recreation Plan must be updated to pursue that application.   

 Final listening session on ARPA will be held today.  Council will move to discussion session to evaluate all 
of the ideas that have come forth. 

 UW Extension Grant work on marketing analysis implementation must commence this spring.  Several 
board members will be contacted to support the project.   

 Local purchasing allowance has been incorporated into the City’s purchasing policies. 

 Wee Care application has been brought before economic development committee and staff is working to 
pull together a project to submit to WEDC under a CDI application.  Schlieve notes that this is still 
questionable as to whether we will get approval due to application but also notes that childcare is a 
project submitted under ARPA requests. 

 
Motion Drews, second Verhage to adjourn.  Carried unanimously.  Meeting Adjourned at 8:14 a.m. 



For the Month Ending: 1/31/2023

BUDGET

2023 Budget 133,475$        
Less Approved Grants and Expenses (8,475)$           
Remaining Budget Funds Available 125,000$        

Outstanding Grants & Expenses:

Weaving It Up To You! $3,475.00 (extended to 6/30/23)

Wind & Unwind $5,000.00

Total Outstanding Expenses $8,475.00

Paid Grants and Expenses

Date Description Vendor Amount

Total Paid Grants/Expenses $0.00

Community Development Authority Financial Statement

2/2/2023 3:39 PM





















   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: February 8, 2023 TITLE: Administrator Update 
 

AGENDA SECTION: DISCUSSION 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
An update on the following items will be provided: 
 

1. Vibrant Spaces Grant submitted January 31, 2023 
2. Main Street Awards Submission submitted January 23, 2023 
3. ARPA Funding Update 
4. New Businesses in District 
5. Vacant Spaces in District 
6. General Administrative Updates 

  
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
 
 

RECCOMENDED MOTION: 
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