
 

A G E N D A  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, April 15, 2025 at 7:00 AM 
 

 
The Waupun Business Improvement District will meet In-person, virtual, and teleconference. Instructions to join 
the meeting are provided below: 
VIRTUAL LINK:  https://us02web.zoom.us/j/86945781751?pwd=WjJwcW9yV2hKT0FNdzRER0N1NGRvdz09 
MEETING ID: 869 4578 1751 
PASSCODE: 497340 
 
CALL TO ORDER 
 
ROLL CALL OF BOARD MEMBERS 
 
CONSENT AGENDA 

1. Minutes from December 17, 2025 BID Meeting 
2. December 2024 BID Financials 
3. January 2025 BID Financials 
4. February 2025 BID Financials 
5. March 2025 BID Financials 

  
NEW APPLICATIONS FOR REVIEW AND CONSIDERATION: 

6. Application for 432 E Main Street (Home Sweet Home Real Estate) 
  
DISCUSSION ITEMS: 

7. Waupun Business Alliance Update 
8. City Administrator Update 

 
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 

M I N U T E S  
CITY OF WAUPUN BID MEETING 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, December 17, 2024 at 7:00 AM 

 

 
Meeting called to order by board chair, Gary DeJager at 7 am. 
 
Motion Schultz, second Greenfield to approve the agenda as printed.  Carried unanimously. 
 
Roll call taken.  Members present include: Tyler Schulz; Gary DeJager; Bryan Yohn; Mitch Greenfield; 
Craig Much; Rich Matravers; Teresa Ruch, and Steve Daute.  Absent Katie Bohn; absent and excused is 
Jodi Mallas.  Also present are Mayor Bishop; Administrator Kathy Schlieve; Raina Lyman, Envision 
Greater Fond du Lac; and, Assistant Administrator Casey Langenfeld.  Jason Whitford is online. 
 
Motion Schultz, second Ruch to approved the consent agenda including October 15, 2024 BID minutes, and 
October and November 2024 financials as presented.  Carried unanimously. 
 
The committee reviews the proposed 2025 Business Attraction Program.  The program was originally structured 
as a Pop-Up Program, but was converted to a Business Attraction Program in 2023 due to lack of quality space.  
Administrator Schlieve notes that there are a number of buildings transitioning in the downtown and that we may 
want to consider a pop up program again.  Group discussion yields that the preference is to maintain the program 
as a business attraction program.  Motion Schultz, second Matravers to approve the program as an attraction 
program as outlined in program materials.  Carried unanimously. 
 
The committee reviews the Façade Improvement program, which provides a 50% matching grant capped at 
$2,100 for façade improvements.  No change is recommended though the group asks that the assessment rate be 
evaluated prior to October and that a fee increase be considered that would support expansion of the program.  
Motion Schultz, second Greenfield to approve the 2025 Grant program as presented with no changes.  Carried 
unanimously. 
 
Administrator Schlieve asks for input for 2025 Business Recognition Award to be handed out at the Waupun 
Business Alliance: Best Mixed-Use Redevelopment – Gappa Properties – the Lodge; Best BID Redevelopment 
Project: Green Collar Grooming with support for Gysber’s Jewelry for the Legacy Award; Best New Business – 
United Cooperative. 
 
Raina Lyman provides an update for the Waupun Business Alliance, highlighting the annual meeting on March 27 
and discussing entrepreneurship programs that are being worked on. 
 
Administrator Schlieve highlights updates for the group, including announcement of a multi-family development 
in Heritage Ridge, work to sell 301 E Main St, efforts to submit a WEDC Small Business Development Grant to 
create a rural seed fund for small business; development of a new strategic plan for Envision Greater Fond du Lac, 
engineering work for the back alley improvement project along N Main St, and work to determine the future of 
CDA funding. 
 
Motion Greenfield, second Ruch to adjourn the meeting at 7:30 am.  Carried unanimously. 



For the Month Ending: 12/31/24

CASH ON HAND

Prior Month Ending Balance 4,978.16$              

Plus Current Month Deposits -$                        

Less Current Month Expenses (including expenses in accounts payable) (4,755.34)$             

Total Cash on Hand 222.82$                 

Less Outstanding Grants/Checks (not in accounts payable) -$                        

222.82$                 

BUDGET

2023 Budget Revenue Carryover 6,572.58$              

2024 Revenue 24,633.28$            

Less Approved Grants & Expenses (30,983.04)$           

222.82$                 

-$                        

2024 Actual Operating Expenses
1/9/2024 Downtown Planters (500.00)$                

1/24/2024 Broken Threads (2,000.00)$             

1/29/2024 Madeline Clothing Co. (2,100.00)$             

3/18/2024 Madeline Clothing Co. (1,178.73)$             

5/22/2024 Gysbers Jewelry (2,000.00)$             

6/17/2024 Waupun Gymnastics (2,100.00)$             

6/17/2024 Kartechner & Girls Flowers (598.37)$                

6/17/2024 Step A Head Styling (387.00)$                

6/17/2024 Lost Lake Acres (1,508.30)$             

6/17/2024 Martens Ace Hardware (180.00)$                

6/17/2024 City of Waupun - Youth Apprentice (5,000.00)$             

6/17/2024 Charming Reads (387.50)$                

7/2/2024 Audit Expenses (1,958.10)$             

7/24/2024 Gappa Properties (2,100.00)$             

7/30/2024 Check Order - Deluxe (29.70)$                  

9/26/2024 Stone & Suede (2,100.00)$             

10/17/2024 Lavendar Valley (2,100.00)$             

10/17/2024 Rens Floral, LLC (555.34)$                

11/19/2024 The Graceful Nest (2,100.00)$             

12/7/2024 Green Collar Grooming (2,100.00)$             
(30,983.04)$           

Total of Grants Approved Not Dispersed and Actual Expenses (30,983.04)$          

2024 Upcoming Operating Expenses
Holiday Planters

-$                        

Projected Unrestricted Funds 222.82$                 

Business Improvement District Financial Statement

2024 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

1/13/2025 8:03 AM



For the Month Ending: 01/31/25

CASH ON HAND
Prior Month Ending Balance 222.82$                 
Plus Current Month Deposits 24,539.67$            
Less Current Month Expenses (including expenses in accounts payable) (1,000.00)$             
Total Cash on Hand 23,762.49$            
Less Outstanding Grants/Checks (not in accounts payable) -$                        

23,762.49$            

BUDGET
Revenue 24,762.49$            
Less Approved Grants & Expenses 1,000.00$              

23,762.49$            

-$                        

2025 Actual Operating Expenses
Holiday Planters 500.00$                 
Sculpture 500.00$                 

1,000.00$              

Total of Grants Approved Not Dispersed and Actual Expenses 1,000.00$              

2025 Upcoming Operating Expenses

-$                        

Projected Unrestricted Funds 23,762.49$            

Business Improvement District Financial Statement

2025 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

2/27/2025 1:24 PM



For the Month Ending: 02/28/25

CASH ON HAND
Prior Month Ending Balance 24,762.49$            
Plus Current Month Deposits -$                        
Less Current Month Expenses (including expenses in accounts payable) (1,127.87)$             
Total Cash on Hand 23,634.62$            
Less Outstanding Grants/Checks (not in accounts payable) -$                        

23,634.62$            

BUDGET
Revenue 24,762.49$            
Less Approved Grants & Expenses 1,127.87$              

23,634.62$            

-$                        

2025 Actual Operating Expenses
Holiday Planters 500.00$                 
Sculpture 500.00$                 
Checks 127.87$                 

1,127.87$              

Total of Grants Approved Not Dispersed and Actual Expenses 1,127.87$              

2025 Upcoming Operating Expenses

-$                        

Projected Unrestricted Funds 23,634.62$            

Business Improvement District Financial Statement

2025 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

4/8/2025 4:33 PM



For the Month Ending: 03/31/25

CASH ON HAND
Prior Month Ending Balance 23,634.62$            
Plus Current Month Deposits -$                        
Less Current Month Expenses (including expenses in accounts payable) (1,837.50)$             
Total Cash on Hand 21,797.12$            
Less Outstanding Grants/Checks (not in accounts payable) -$                        

21,797.12$            

BUDGET
Revenue 24,762.49$            
Less Approved Grants & Expenses 2,965.37$              

21,797.12$            

-$                        

2025 Actual Operating Expenses
Holiday Planters 500.00$                 
Sculpture 500.00$                 
Checks 127.87$                 
Audit Fees 1,837.50$              

2,965.37$              

Total of Grants Approved Not Dispersed and Actual Expenses 2,965.37$              

2025 Upcoming Operating Expenses

-$                        

Projected Unrestricted Funds 21,797.12$            

Business Improvement District Financial Statement

2025 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

4/8/2025 4:35 PM
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