
 

A G E N D A  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 

MEETING 
City Hall Common Council Chambers 201 E Main 

Street, Waupun 
Tuesday, January 30, 2024 at 5:30 PM 

 
 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join Virtually: https://us02web.zoom.us/j/81976994115?pwd=T0hORVFNTDFjMXV4ZGliV3A5eDI0UT09 
Join Teleconference: 1 312 626 6799 

Meeting ID: 819 7699 4115 
Passcode: 697657 

CALL TO ORDER 
  
ROLL CALL 
 
PRESENTATION 
1. Thomas Huberty & Eric Tesch of Trane Technologies - Advancement of City of Waupun Energy Plan 
  
CONSIDERATION - ACTION 
2. City Participation in Eau Claire Sculpture Affiliation Program 2024-2026 
3. BCPL State Trust Fund Loan Program Application and Resolution to Borrow Funds and Levy Tax 
4. Mayoral Appointment to Ad Hoc Ad OPEB Review Committee 
5. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
RESOLUTIONS - ORDINANCES 
6. Ordinance to amend Ch.8.04(8) entitled Orderly Conduct-Trespass to Dwellings 
 
INFORMATIONAL - DISCUSSION 
7. Ordinance Consideration for Limitations Related to Storage of Used Tires  
 
CLOSED SESSION 
The Waupun Common Council will adjourn in closed session under Section 19.85 (1) (e) of the WI Statutes for  

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. 

8. Consideration for Investment of public funds relating to 225 E Spring Street, Waupun 
 
OPEN SESSION 
The Waupun Common Council will reconvene in open session under Section 19.85(2) of the WI Statutes. 
 
ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/30/24 TITLE: Thomas Huberty & Eric Tesch of Trane 
Technologies - Advancement of City of Waupun 
Energy Plan AGENDA SECTION: PRESENTATION 

PRESENTER: Jeff Daane 
Thomas Huberty & Eric Tesch, 
Trane Technologies 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Maintain Infrastructure TBD 

 
 
ISSUE SUMMARY: 
In 2018, the council adopted a municipal-wide energy resolution that calls for energy reductions at all public facilities.  
Since that time, the city has implemented lighting improvement projects to attain the stated targets.  Unfortunately, 
energy costs continue to increase and ongoing work to identify cost savings is essential.  In October of 2023, an energy 
plan was adopted in collaboration with Slip Stream to evaluate opportunities for innovation to further enhance energy 
savings and address long-standing maintenance needs within city facilities.  Since adoption of that plan, staff have worked 
with representatives from Trane Technologies to evaluate solutions identified in that plan, with the goal of determining 
feasibility of an Energy Innovation Grant application to help fund a project.  Trane representatives will be present to 
overview their findings for three priority areas, including: 

1. City hall boiler (previously estimated at $1.2M); Ventilation needs at the current community center pertaining to 
the ammonia based cooling system for hockey (determined to be a safety need; Cost: TBD). 

2. Public safety building  
3. Energy efficiency and sustainability opportunities in all city facilities. 

Because of the grant scoring criteria for 2024 and because priority one projects lack solutions that meet innovation scoring 
criteria, we do not feel that an energy innovation grant is feasible at this time.  It is important to note that each facility 
has maintenance needs beyond HVAC needs that should be considered in decision-making.  As a next step, the council 
could select to enter into a letter of intent with Trane to develop engineering plans that will be needed to support a 
project.   
 
STAFF RECOMENDATION:   
 
ATTACHMENTS:   
2018 Municipal-wide energy resolution 
 

RECOMENDED MOTION: 
  
 

 







   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/30/24 TITLE: City Participation in Eau Claire Sculpture 
Affiliation Program 2024-2026 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 
Jeni Maly, Waupun City of Sculpture 

 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Maintain Infrastructure $10,000 (Tourism Funds) 

 
 
ISSUE SUMMARY: 
A proposal from the Eau Claire Sculpture Tour Affiliation program is included with this agenda item.  The proposal seeks a 
three-year commitment with a minimum of five sculptures placed annually in public spaces each of those years.  Jeni Maly, 
from Waupun City of Sculpture, a non-profit in Waupun that is working to increase the number of sculptures in the 
community, has been working to secure sponsors for five sculptures in 2024.   She presently has commitment for 4 of the 
5 sculptures.  Additionally, proceeds from IceFest will be used to support this project ongoing.  The non-profit is seeking 
the following from the City: 

1. Financial support for the one-time consultation fee: $4,500 
2. Permission to locate sculptures in public spaces (Locations TBD) 
3. DPW assistance with creating cement pedestals/bases for each sculpture 
4. Addition of sculptures to city’s insurance policy 

Sculptures will be on display for approximately 11 months (April to April) each year.  The City currently retains a portion 
of room tax funds to invest in tourism-focused efforts.  The tourism fund currently has $43,876.  While this fund covers 
advertising and some other communication expenses for the city, with the current balance we could fund this request 
using tourism funds.   
 
Proposed Budget: 

 
 
STAFF RECOMENDATION:   
 
ATTACHMENTS:   
Eau Claire Sculpture Tour Affiliation Proposal 
 

RECOMENDED MOTION: 
Motion to [approve or deny] request to fund the Eau Claire Sculpture Affiliation Program in the amount not to exceed 
$10,000, authorizing funds from the tourism fund to cover the expense. 
 

 

EXPENSES TO SUPPORT CITY OF SCULPTURE

IceFest DPW Labor 2,000$                   

Consultation Fee 4,500$                   

Cement Base 3,000$                   

Insurance 500$                      

TOTAL 10,000$                



A Partnership Proposal 
for Waupun, WI

2024-2026 Seasons

Submitted by Eau Claire Sculpture Tour 

Julie Pangallo, Visit Eau Claire  

715-450-0399    Julie@visiteauclaire.com



The Idea:  Use FREE PUBLIC ART as a 
vehicle to drive: 

• Tourism

• Economic Development

• Workforce Development

• Education

• Downtown Enhancement

• Community Pride

• Unity  



POSSIBLE 
SCULPTURES

We Can Do It!  

To inspire or 
encourage…



American Farmer

                                      Rachel Weeping for 
                                    Her Children

To reinforce 
similar values…



To cross-promote
the marsh…

The Birdwatchers

Narrow Escape
                           Monarchy



Just for fun…
Ralph Moose

Double Trouble  

Tortoise



A photo op for selfies…

The 
World is 
Her 
Canvas



Visit Eau Claire to provide:  

• Original Outdoor Sculptures, to be exhibited for 11 months
• Suggestions and final approval by local group

• Experienced guidance and management of program
• Including setbacks, right of way and other considerations  

• Pedestal selection
• Sizes, specs, prep and placement 

• Information for signage, website, etc

• Supervised installation of sculptures

• Inland Marine Insurance coverage (billed separately)
• Covers sculptures during transport, install and exhibit

• Ongoing support and training



Waupun to provide: 

• Pedestals and signage for Sculptures

• Support for installation and removal
• Skid steer or lift truck and manpower (2 guys/3 hrs)

• On Site Welding

• Point person to act as liaison with Sculpture Tour

• Liability insurance
• Listing Visit Eau Claire as additional insured

• Local promotional materials



Your Investment

• 3-year Commitment

• One time consultation fee of $4500

• Annual sculpture lease fee of $3000 each

• You choose the number of sculptures each year

• Reimbursement of insurance, based on value

• Fees to be paid as follows:
• $4500 upon signing

• ½ sculpture fee upon choosing

• ½ sculpture fee upon delivery

• Insurance within 30 days of installation 



2024 Season Summary

• Five (5) original outdoor sculptures
• $4500 upon signing

• $7500 upon sculpture choices (ASAP)

• $7500 upon delivery/installation  (May/early June)

• Insurance (approx. $500) within 30 days  

• Sculptures potentially removed late April

• At the end of 3 years, renew or run program on your 
own!    



   

  
   

                           AGENDA SUMMARY SHEET 
 

 
MEETING DATE: 1/30/24 TITLE: BCPL State Trust Fund Loan Program Application 

and Resolution to Borrow Funds and Levy Tax 
AGENDA SECTION: ORDINANCES-RESOLUTIONS 

PRESENTER: Casey Langenfeld, Finance Director 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality industrial land expansion  

 
 
SUMMARY:   
At the December 12, 2023 Council meeting, the Council approved to adopt the resolution authorizing the BCPL State 
Trust Fund Loan Program Application for a loan of Four Hundred Thousand and 00/100 Dollars  ($400,000.00)  for 
the purchase of the land at N11363 State Road 26, Waupun for the purpose of expanding the Waupun Industrial Park.   
 
Following the Council approval, Staff was informed the BCPL State Trust Fund Loan Program lowered their interest rate 
and if we wish to receive the lower rate, we are required to resubmit a new application. As we did not received the 
loan funds, we wish to resubmit the application for the lower rate. 
 
STAFF RECOMMENDATION:    
Request to approve the application and resolution to borrow $400,000.00 from the Board of Commissioners of Public 
Lands. 
 
ATTACHMENTS:   
Application and Resolution documents for BCPL Loan. 
 

RECOMMENDED MOTION:   
Motion to adopt the resolution authorizing the BCPL State Trust Fund Loan Program Application for a loan of Four 
Hundred Thousand And  00/100  Dollars  ($400,000.00)  from  the Trust Funds of the State of Wisconsin to the City 
of Waupun in the County(ies) of Dodge And Fond Du Lac, Wisconsin. 

 



1

Angie Hull

From: Sneider, Richard - BCPL <Richard.Sneider@wisconsin.gov>

Sent: Wednesday, January 10, 2024 5:36 PM

To: INFO, BCPL - BCPL

Subject: BCPL Reduces STFL Interest Rates

Hello: 

 

I am writing because you have an outstanding loan application or loan commitment from BCPL on a State Trust 

Fund Loan. 

 

BCPL lowered our interest rate to 6.0% for all loan terms e�ective today.  If you wish to have a new application 

at the current rate, please let me know.  Upon receipt of your confirmation, I will cancel your current 

application/commitment and mail a new State Trust Fund Loan application with the same amount, maturity, and 

loan purpose as the original (unless you request changes to those terms). 

 

If your governing board has already met to approve the loan application and borrowing resolution, you will need to 

have another meeting to approve the new application and borrowing resolution.  You will basically be starting over 

the loan process over from the beginning, which may (or may not) make sense for you depending on your individual 

circumstances and required timing. 

 

Any loans (or partial loans) that have already been disbursed will not qualify for a reduced interest rate. 

 

Please let me know if you have any questions and advise me regarding your decision.  Thanks for your business 

and supporting public school libraries throughout Wisconsin! 

 

Regards, Rich 

 

Richard Sneider, CFA, CIPM 

Chief Investment Officer 

Board of Commissioners of Public Lands  

608.261.8001(W)   608.572.1611(M)  

richard.sneider@wisconsin.gov  

http://bcpl.wisconsin.gov 
 

 
 















   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/30/24 TITLE: Mayoral Appointment to Ad Hoc Ad OPEB 
Review Committee 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government TBD 

 
 
ISSUE SUMMARY: 
From the 2024 budget process, the decision to develop an ad hoc committee to review city policies related to post 
retirement benefits was made.  We are seeking approval of the mayoral appointments to that committee so that we can 
convene the group to begin that evaluation.  The following individuals are recommended: 

 Pete Kaczmarski 

 Dan Siebers 

 Kathy Schlieve 

 Casey Langenfeld 

 Angie Hull 

 Jeff Daane 

 Jeff Stanek 

 Steve Brooks 

 Jeremy Rasch 
 

STAFF RECOMENDATION:   
 
 
ATTACHMENTS:   
 
 
 

RECOMENDED MOTION: 
Motion to accept mayoral appointments to the Ad Hoc OPEB Review Committee  
 

 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
MEETING DATE: 1/30/24 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Angela Hull, Clerk 

 
 
FUTURE MEETINGS 

Tuesday, February 13, 2024 Common Council 6:00PM  

Tuesday, February 27, 2024 Committee of the Whole 5:30PM  

Tuesday, March 12, 2024 Common Council 6:00PM  

Tuesday, March 26, 2024 Committee of the Whole 5:30PM  
 
 

LICENSE/PERMIT APPLICATIONS 
Operator:  Jacqueline Blankenberg, Alexis Gullickson 
 
EXPENSES 
Attached 
 
 

RECOMENDED MOTION:   
Motion to approve the license applications and expenses.  (Roll Call) 

 







































 
COMMON COUNCIL 

CITY OF WAUPUN, WISCONSIN 

ORDINANCE #____ 

AN ORDINANCE TO AMEND CHAPTER EIGHT OF THE MUNICIPAL CODE OF THE CITY OF WAUPUN  
ENTITLED ORDERLY CONDUCT 

 
THE COMMON COUNCIL OF THE CITY OF WAUPUN, DO ORDAIN: 
 
SECTION 1:  Section 8.04(8) of the Municipal Code of the City of Waupun entitled TRESPASS TO DWELLINGS 

is amended to eliminate and add as follows: 
 
 (8) TRESPASS TO DWELLINGS. No person shall enter the dwelling of another without the consent of some 
person lawfully upon the premises under circumstances tending to create or provoke a breach of the peace.  
 

(8) TRESPASS.  A person commits a trespass when he or she unlawfully enters or remains in or on the premises 
identified below. It shall be unlawful for any person to trespass intentionally on the land or buildings of another and 
intentionally and without regard for the rights of the owner or lawful occupant to use or occupy such premises without 
authority to do so from the owner, lawful occupant, or agent of either. Consistent with this general prohibition, it shall 
be unlawful for any person: 

(a)  To trespass intentionally on the land or buildings of another, when a sign or other device forbidding entry 

has been posted upon such premises or when written notice forbidding entry has been given to one 

forbidden from such entry, and intentionally and without regard for the rights of the owner or lawful 

occupant to use, occupy or cross such premises without authority to do so from the owner, lawful 

occupant, or agent of either. Wherever feasible, notice shall be posted at the main entrance to said 

premises or at any other point of approach or entry. A sign forbidding entry, for the purposes of this 

subsection shall be sufficient when the sign is legible, contains the words "no trespassing" or other express 

statement forbidding entry, and is posted in a place where it is plainly visible.  

(b)  To enter into or upon any vehicle, mobile home, aircraft or watercraft without the consent of the person 

having the right to possession or control thereof, or fail or refuse to leave any such vehicle, aircraft or 

watercraft after being requested to leave by a person having such right. 

(c)   Being lawfully upon the land or buildings of another, intentionally or willfully and without regard for the 

rights of the owner or lawful occupant, to remain upon or refuse to leave such premises within a 

reasonable time after being requested to leave by the person having such right. 

(d) For the purpose of this ordinance, police officers, firefighters, code enforcement personnel, and other 

municipal employees or agents, when acting in the discharge of their official duties, shall be presumed to 

be lawfully on the premises of another, regardless of posted notice, provided that  

 (i) entry into a dwelling or other building is in direct response to an emergency call for assistance 

at the premises; or  

 (ii)  such entry is confined to any open area on the premises, exclusive of entry into any building 

or structure.  

 

 



 
 

 

SECTION 2:  This Ordinance shall be in full force and effect on its passage and publication as provided by law. 

Adopted this ____ day of _______________, 2024. 

 

 

________________________________ 

Rohn W. Bishop, Mayor 
 
ATTEST: 
 
 
________________________________ 

Angela J. Hull, City Clerk/Treasurer 
 



   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/30/24 TITLE: Ordinance Consideration for Limitations 
Related to Storage of Used Tires  

AGENDA SECTION: INFORMATIONAL-DISCUSSION 

PRESENTER: Jeremy Rasch, Interim Police Chief 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government TBD 

 
 
ISSUE SUMMARY: 
The City continues to receive resident complaints on a property in the central business district that is allowing used tires 
to accumulate.  The city does not currently have an ordinance that can be used by code enforcement to address this 
problem.  The City of Fond du Lac has the following ordinance outlined in code: 
 

§ 343-12 Storage of rubber tires. 
A. Small-scale storage of used tires in excess of 100 units, but fewer than 10,000 units, is not permitted in the 
City. 
B. Small-scale storage of new tires in excess of 300 units, but fewer than 10,000 units, shall be protected by an 
approved automatic fire suppression system. 
C. Large-scale storage of 10,000 or more new and used tires shall comply with NFPA 231D, Standard for Storage 
of Rubber Tires. 

 
This is a general discussion to gather feedback and determine a direction in an effort to mitigate problems with excess tire 
storage on commercial properties.  
 
STAFF RECOMENDATION:   
 
 
ATTACHMENTS:   
 
 

RECOMENDED MOTION: 
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