
 

A G E N D A  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 

MEETING 
City Hall 201 E Main St. Waupun 

Tuesday, January 28, 2025 at 5:30 PM 
 

 
VIRTUAL AND TELECONFERENCE ACCESS 
Join Virtually:  
https://us02web.zoom.us/j/81751337789?pwd=R2V6MDhuMUthSGNsd1QvYjRybWJ1QT09 
Join Teleconference: 1 312 626 6799 
Meeting ID: 817 5133 7789 
Passcode: 746846 
  
CALL TO ORDER 
  
ROLL CALL 
 
RECOMMENDATION FROM BOARDS, COMMISSIONS, COMMITTEES 
1. DPW Purchase Agreement with Homan Auto for 2025 Chevrolet 2500 HD 4WD (Board of Public Works) 
2. DPW Purchase Agreement with Madison Truck & Equipment for Western Snowplow 9’6” MVP3 (Board of 

Public Works) 
3. Naming of 510 E Spring Street Facility (Board of Public Works) 
4. Release of Recorded Easements on Lot 4 Inclusive within Heritage Ridge Located in the NW 1/4 of Section 9, 

T.13N. R15E, in City of Waupun, Dodge County, WI 
5. Special Exception Permit for Highway Setback Area and Waiver of Damages Lot 1 of Certified Survey Map 547 
6. Restriction Release Regarding the Plat of Harris Park Subdivision Document Number 113742A 
7. Partial Easement Release Agreement Between City of Waupun and DGI, Inc. 
8. Drainage Agreement Between City of Waupun and DGI, Inc. 
9. Electric Easement Agreement Between City of Waupun and DGI, Inc. 
10. Sewer and Water Easement Agreement Between City of Waupun and DGI, Inc. 
  
CONSIDERATION - ACTION 
11. Authorize Contract with Excel Engineering for Ammonia Detection System Project Support for 510 E Spring 

Street 
12. License &Permit Applications; Expenses 
13. Accept Resignation of Alderman Ledesma 
14. Consideration for Vacant Aldermanic District 3 Seat 
 
DISCUSSION 
15. Overview-Sewer Rate Adjustments 
 
CLOSED SESSION 
Adjourn in closed session under Section 19.85 (1) (e) of the WI Statutes for: 

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. 

 
16. Consider Public Bid to Acquire Property Located in TID 3 at Fond du Lac County Sheriff's Sale 
 
OPEN SESSION 
Reconvene in open session under Section 19.85 (2) of the WI Statutes 
 



ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/28/25 TITLE: DPW Purchase Agreement with Homan Auto for 
2025 Chevrolet 2500 HD 4WD (Board of Public 
Works) AGENDA SECTION: RECOMMENDATIONS FROM 

BOARDS, COMMITTEE, 
COMMISSIONS 
 

PRESENTER: Jeff Daane, Public Works Director 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government 2025 approved budget item $45,750 

 
 
ISSUE SUMMARY: 
On January 14, the Board of Public Works made recommendation to the Common Council for the purchase of a Chevrolet 
2500 4WD truck from Homan Auto. 
 
STAFF RECOMMENDATION:   
Accept the recommendation from the Board of Public Works  
 
 
ATTACHMENTS:   
 
 

RECOMMENDED MOTION: 
Motion to approve purchase agreement with Homan Auto for the purchase of 2025 Chevrolet 2500 HD 4WD in the 
amount of $45,750. 

 



   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/28/25 TITLE: DPW Purchase Agreement with Madison Truck 
& Equipment for Western Snowplow 9’6” MVP3 
(Board of Public Works) AGENDA SECTION: RECOMMENDATION FROM 

BOARDS, COMMITTEES, 
COMMISSIONS 
 

PRESENTER: Jeff Daane, Public Works Director 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government 2025 approved budget item $8374 

 
 
ISSUE SUMMARY: 
On January 14, the Board of Public Works made recommendation to the Common Council for the purchase of a snowplow 
for the new ¾ ton truck from Madison Truck and Equipment. 
 
 
 
STAFF RECOMMENDATION:   
Accept the recommendation from the Board of Public Works  
 
 
ATTACHMENTS:   
 
 
 

RECOMMENDED MOTION: 
Motion to approve the purchase agreement with Madison Truck and Equipment for a Western 9’6” MVP3 snowplow in 
the amount of $8374 as recommended by the Board of Public Works. 
 

 



   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/28/25 TITLE: Naming of 510 E Spring Street Facility (Board of 
Public Works) 

AGENDA SECTION: RECOMMENDATION FROM 
BOARDS, COMMITTEES, 
COMMISSIONS 
 

PRESENTER: Jeff Daane, Public Works Director 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Public Infrastructure Signage Updates TBD 

 
 
ISSUE SUMMARY: 
At January 14, 2025 Board of Public Works, the committee heard from staff about a recommendation made in conjunction 
with the Hockey Association to rename the building at 510 E Spring St from Waupun Community Center to Waupun 
Recreational Arena.   
 
 
STAFF RECOMMENDATION:   
The Board of Public Works unanimously supported the recommendation and is recommending the renaming of the 
building to the Common Council for final approval. 
 
 
ATTACHMENTS:   
 
 

RECOMMENDED MOTION: 
Motion to approve naming the public building located at 510 Spring Street the Waupun Recreational Arena based on 
direction received from Staff and the Waupun Hockey Association Board of Directors.   
 

 



Document Number 

 

RELEASE OF RECORDED EASEMENT 

 

That the undersigned, City of Waupun, has an interest in the 

easements recorded with the Dodge County Register of Deeds 

in certain real property described as follows: 

 

Lot 4 inclusive within Heritage Ridge as recorded in Cabinet C of 

Plats on page 23 as Document No. 1111599 and being located in 

the NW ¼ of the SW ¼ of Section 9, T.13N., R15E, in the City of 

Waupun, Dodge County, WI. 

 

The undersigned hereby releases all of its right, title, and 

interest in the areas within the easements described as follows: 

 

1. The north 50 feet of Lot 4 of Heritage Ridge. Recorded as 

a drainage easement. 

 

2. The west 25 feet of Lot 4 of Heritage Ridge. Recorded as 

a drainage easement. 

 

3. The west 30 feet of Lot 4 of Heritage Ridge. Recorded as 

a planting easement. 

 

4. That portion that lies 25 feet west of the easterly line of 

Lot 4 of Heritage Ridge. Recorded as an access 

easement for the benefit of Lot 1, CSM #547 and storm 

sewer easement. 

 

5. That portion that lies 25 feet west of the easterly 25 feet 

of Lot 4 of Heritage Ridge. Recorded as a drainage 

easement.   

 

All other existing easements recorded as for Heritage Ridge shall remain in effect and standing. 

 

Attached hereto as Exhibit A is a map showing the portion of the easements to which the undersigned is 

relinquishing its rights. 
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Return to: 

      Timothy Davis 

      MSA Professional Services, Inc. 

      201 Corporate Drive. 

      Beaver Dam, WI  53916 

Parcel Identification Number/Tax 

Key Number 

 

        292-1315-0932-030  



 

 

 

 

IN WITNESS WHEREOF, the authorized representative of the City of Waupun, has agreed to and executed this 

Release of Easement this _______ day of ________________, 20___. By:      

               

      

__________________________________________  

PRINT                                 
                 

 

  ___________________________________________ 
SIGNATURE 

              

STATE OF WISCONSIN) 

                                        )ss. 

DODGE COUNTY             ) 

 

Personally came before me this ______ day of _________________, 20___, the above named 

_______________________________________________ to me known to be the person who executed the foregoing  

instrument and acknowledge the same.  

        ________________________________________ 

        Signature of Notary Public 

           

________________________________________ 

                                                                                                                                        Typed or Printed Name of Notary Public 

  Notary Public, State of _____________________ 

        My Commission (expires) (is)________________ 
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This instrument was drafted by MSA Professional Services, Inc.                           
Timothy B. Davis 
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EXHIBIT A

00212158
T. DAVIS
TIMOTHY B. DAVIS

3 of 3

CITY OF WAUPUN
201 E. MAIN ST.

WAUPUN, WI 53963

LOT 4 OF THE HERITAGE RIDGE  AS RECORDED IN CABINET
C, PAGE 23 OF THE DODGE COUNTY REGISTER OF DEEDS
AND BEING LOCATED IN THE NW 1/4 OF THE SW 1/4 OF
SECTION 9, T.13N., R.15E., IN CITY OF WAUPUN, DODGE
COUNTY, WISCONSIN.

(920) 887-4242
201 Corporate Drive, Beaver Dam WI 53916
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25' ACCESS EASEMENT FOR THE
BENEFIT OF LOT 1, CSM #547 AND
THE STORM SEWER EASEMENT
TO BE RELEASED

15'15'

LOT 4

LOT 3

BY OWNER

LOT 1 CSM #547

DESCRIBED IN DOC. NO. 609273

BY OWNER

OUTLOT 1

BY OWNER

15' DRAINAGE EASEMENT

25'

25'

15
'

25'

25' DRAINAGE EASEMENT
TO BE RELEASED

ALL EASEMENTS TO BE RELEASED WERE
ORIGINALLY RECORDED IN THE HERITAGE RIDGE
CABINET C OF PLATS, PAGE 23 OF THE DODGE
COUNTY REGISTER OF DEEDS
DOCUMENT #111159

30'

25' DRAINAGE EASEMENT
TO BE RELEASED

50' WIDE DRAINAGE
EASEMENT TO BE RELEASED

LEGEND

= EASEMENT TO BE RELEASED

ALL OTHER EXISTING EASEMENTS RECORDED
AS FOR HERITAGE RIDGE SHALL REMAIN IN
EFFECT AND STANDING

30' PLANTING EASEMENT
TO BE RELEASED

25' DRAINAGE EASEMENT
(REMAINS ON LOT 3)

30' PLANTING EASEMENT
(REMAINS ON LOT 3)

0 60 120



   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/28/25 TITLE: Release of Recorded Easements on Lot 4 
Inclusive within Heritage Ridge Located in the 
NW 1/4 of Section 9, T.13N. R15E, in City of 
Waupun, Dodge County, WI 
 

AGENDA SECTION: CONSIDERATION-ACTION 
 

PRESENTER: Kathy Schlieve, Administrator 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality Needed to Support Carver Flats Development 

 
 
ISSUE SUMMARY: 
Plan Commission approved is recommending Release of Easements for Lot 4 of the Heritage Ridge Plat on Bayberry 
Lane.  City engineers recommended releasing all the easements within Lot 4 with the exception of the watermain 
easement to prepare site for Carver Flats development. 
 
The 25’ drainage easement on the west side of Lot 4 will be replaced with a new 20’ drainage easement.  The new 
easement will be more clear as to the City being the Grantee (unlike the current plat).   This new drainage easement will 
have legal language that we typically use unlike the existing drainage easement.  Such as, not building structures and the 
right to ingress/egress for maintenance etc. 
 
The 50’ drainage easement that runs on the north side of Lot 4 (which is really in the middle of the proposed newly created 
Lot) needs to be eliminated as in runs through a future building. 
 
The 25’ access easement was put into place to allow access to the lands north of Lot 4 and will not be needed as these 
lands are being combined. 
 
The 25’ drainage easement near the east line of Lot 4 should be eliminated as it conflicts with the new proposed site 
design.  The new drainage easement will be 25’ further to the east and take care of the drainage in this area. 
 
The 30’ planting strip easement within Lot 4 (which is hand drawn on the plat) can be eliminated as it states no structures 
can be built.   
 
A new drainage/ storm water easement will be created along the entire west side of Lot 4 and the lands to the north 
(along hwy 26), along the north line of the northern lands and the east line of the northern lands to reroute drainage to 
the pond on Outlot 1 Heritage Ridge.  A copy of the current Heritage Ridge Plat is included for reference. 
 
STAFF RECOMMENDATION:   
Approve the easement release as presented 
 
ATTACHMENTS:   
Release Documents and Reference of Original Heritage Ridge CSM 
 

RECOMMENDED MOTION: 
Motion to approve release of recorded easements on Lot 4 inclusive within Heritage Ridge located in the NW 1/4 of 
Section 9, T.13N. R15E, in City of Waupun, Dodge County, WI   



 













   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/28/25 TITLE: Special Exception Permit for Highway Setback 
Area and Waiver of Damages Lot 1 of Certified 
Survey Map 547 
 

AGENDA SECTION: CONSIDERATION-ACTION 
 

PRESENTER: Kathy Schlieve, Administrator 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality Needed to Support Carver Flats Development 

 
 
ISSUE SUMMARY: 
The Plan Commission will consider this for recommendation to the Council at their Special Meeting on January 27, 2025.  
The Carver Flat’s development planned in Heritage Ridge Business Park requires WI-DOT approval that allows paving 
within the WI-DOT setback along STH 26.  This special exception permit must be approved by the Council and filed with 
the WI-DOT for the development to proceed.  The City is required to approve this as we are currently the property owner.  
This meets one of the final contingencies needing to be met to prepare the land for sale and advance development of the 
proposed project. 
 
 
STAFF RECOMMENDATION:   
Approve the Special Exception Permit as recommended by Plan Commission 
 
ATTACHMENTS:   
Special Exception Permit 
 

RECOMMENDED MOTION: 
Motion to approve special exception permit for highway setback area and waiver of Damages Lot 1 of Certified Survey 
Map 547 as presented and as authorized by WI-DOT. 
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RESTRICTION RELEASE 
 
 
Regarding the plat of: 

Harris Park Subdivision, being part of the Southwest 1/4 of the Southeast 1/4 and part of 
the Southeast 1/4 of the Southwest 1/4 of Section 31, Township 14 North, Range 15 East, 
City of Waupun, County of Fond du Lac, State of Wisconsin.  Recorded as Document 
Number 113742A at the Fond du lac County Register of Deeds on October 29, 1952.  
 
This correction instrument is for the purpose of modifying the above document as 
follows: 
 
To modify access restrictions, allowing the change from no access point to Lot 4 of Block 
2 to one access point to Lot 4 of Block 2. 
 
Attached as Exhibit A is the letter from the Wisconsin Department of Transportation 
which, pursuant to s.236.295(1)(a), Wis. Stats, modifies the access of Lot 4 of Block 2 of 
Harris Park Subdivision from no access to one access to STH 49. 
 
The modification of one access point to STH 49 for Lot 4 of Block 2 of Harris Park 
Subdivision is hereby transferred to Lot 1 of Certified Survey Map 8609, a redivision of 
Block 2 of Harris Park Subdivision. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

City Approval Notary Certificate 
 
 

   
 

(Date) 
 

 State of Wisconsin
 

  ) 
  ) ss. 
County ) 

  
Subscribed and sworn to before me this date: 

Name of Local Government) 
Approved for recording by the government identified above 

   

  (Signature, Notary Public, State of Wisconsin) 
 

 

(Clerk Signature)  (Print or Type Name, Notary Public, State of Wisconsin) 
 

(Print or Type Name of Clerk)  (Date Commission Expires) 

 

 

This space is reserved for recording data 
Return to 

City of Waupun 
Angela Hull, City Clerk 
201 E. Main Street 
Waupun, WI 53963 

Parcel Identification Number/Tax Key Number
WPN-14-15-99-HB-055-00 



 

 

 
Wisconsin Department of Transportation 
Office of the Secretary 
4822 Madison Yards Way, S903 
Madison, WI 53705 

Governor Tony Evers 

Secretary Kristina Boardman 

wisconsindot.gov 

Telephone: (608) 266-1114 

FAX: (608) 266-9912 

Email: sec.exec@dot.wi.gov 

 

 

                                                             

 

 

 

Harris Park Subdivision, located in the SE ¼, of the SW 1/4, and the SW ¼ of the SE ¼ of 
Section 31, Town 14 North, Range 15 East, City of Waupun, County of Fond du Lac, State of 
Wisconsin, and recorded as Document Number 113742A at the Fond du lac County Register of 
Deeds on October 29, 1952. 

 

 

 

The Department of Transportation has reviewed your request to modify the                                              
Access Restriction on Lot 4 of Block 2 of Harris Park Subdivision,  

 

Restriction currently reads as follows “Direct Ingress and Egress between Lot1 to 5 (inclusive) 
Block 2 and Lots 1 and 3 of Block 2, and STH 49 is prohibited”. 

 

 

1. The Department hereby modifies the above-mentioned restrictions. 

 

Direct Ingress and Egress between Lot1 to 5 (inclusive) Block 2 and Lots 1 and 3 of 
Block 2, and STH 49 is prohibited except 1 Private Driveway (maximum of 35’ wide) on 
Lot 4 to be centered 335’ east of the west line of Lot 5 

 

  It is required that this release be incorporated into a correction document under ss. 
 36.295  wis.stats.,  

 

 

 

 

                                                                                           
__________________________________________                               

David B Nielsen, P.E., WisDOT Northeast Region Access Management Engineer                                                                                     

 

mailto:sec.exec@dot.wi.gov


   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/28/25 TITLE: Restriction Release Regarding the Plat of Harris 
Park Subdivision Document Number 113742A 

AGENDA SECTION: CONSIDERATION-ACTION 
 

PRESENTER: Kathy Schlieve, Administrator 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality Improve TID 6 Development Opportunity 

 
 
ISSUE SUMMARY: 
Last April you approved Resolution 04-09-24-01, petitioning the WI-DOT to remove an access restriction to Harris Park 
Subdivision.  The plat was created in 1952 and any new access to Main Street was restricted in the deed.  Staff have since 
been working with the property owner and WI-DOT, as well as with Representative Born’s office to get this restriction 
removed.  This is required to support future development of available land in the subdivision and have been successful in 
getting approval of the request.  The attached documents will be considered by the Plan Commission for recommendation 
to you for approval at their January 27, 2025 special meeting.   
 
STAFF RECOMMENDATION:   
Approve the Restriction Release as recommended by Plan Commission 
 
ATTACHMENTS:   
Restriction Release Documents 
Resolution 04-09-24-01 
 

RECOMMENDED MOTION: 
Motion to approve restriction release documents as presented, authorizing release of deed restriction prohibiting 
Main Street access from the Plat of Harris Park Subdivison in accordance with Resolution 04-09-24-01 petition and as 
authorized by WI-DOT. 
 

 



32366359.2

DOCUMENT NO. PARTIAL RELEASE 
OF 

EASEMENT

THIS PARTIAL RELEASE OF EASEMENT (the “Release”) 
is made effective as of _________________, 2025 (the “Effective 
Date”), by and between: DGI – WAUPUN, LLC, a Wisconsin limited 
liability company (“DGI”); and CITY OF WAUPUN, a Wisconsin 
municipal corporation (the “City”). 

W I T N E S S E T H:

WHEREAS, DGI is the owner of that certain tract or parcel of 
land lying and being in Fond du Lac County, Wisconsin, being more 
particularly described on Exhibit A attached hereto and made a part 
hereof by this reference (the “DGI Lot”);

WHEREAS, that certain Easement recorded in the Office of the 
Register of Deeds for Fond du Lac County on January 9, 1975 as 
Document No. 295118 and that certain Agreement recorded in the Office 
of the Register of Deeds for Fond du Lac County on September 8, 1978 
as Document No. 340507 (collectively, the “Easement”) burden a 
portion of the DGI Lot;  and  

WHEREAS, the parties desire to release from the lien of the 
Easement the DGI Lot, as set forth herein.   

THIS SPACE RESERVED FOR RECORDING DATA

NAME AND RETURN ADDRESS

David W. Platt
Godfrey & Kahn, S.C.
200 S. Washington St., Ste. 100
Green Bay, Wisconsin 54301

WPN-14-15-99-HB-055-00

Parcel Identification Number

            NOW, THEREFORE, for valuable consideration, the parties hereby agree as follows:

1. Release.  DGI and the City hereby release from the lien of the Easement the DGI Lot.  
For the avoidance of doubt, the Easement and all of the terms, conditions and provisions thereof (as they 
relate to the DGI Lot) shall fully and forever terminate and expire effective as of the Effective Date.  The 
City shall have no authority to exercise any rights set forth in or arising out of the Easement with respect 
to the DGI Lot.  The DGI Lot shall have no obligations or liabilities under the Easement.  The Easement 
remains a lien on the balance of the real estate (not heretofore released), specifically excluding the DGI 
Lot.            

2. Covenants Run with Land.  All of the terms in this Release shall run with the land and be 
binding upon the DGI Lot. 

[Signature pages follow.]



32366359.2

[Signature Page to Partial Release of Easement]

IN WITNESS WHEREOF, DGI and the City have set their hands and seals as of the day, month 
and year first above written.  

“DGI”:

DGI – WAUPUN, LLC

By: _____________________________
Name Printed: Bradley D. Schwebs
Title: Manager

STATE OF WISCONSIN )
)SS

OUTAGAMIE COUNTY )

Personally came before me on ___________________, 2025, the above-named Bradley D. Schwebs, to 
me known to be the person who executed the foregoing instrument and acknowledged the same.

By: __________________________________
Name: _______________________________
Notary Public, State of ___________________
My Commission Expires: _________________



32366359.2

[Signature Page to Partial Release of Easement]

“CITY”:

CITY OF WAUPUN 

By: ______________________________
Name Printed: _____________________
Title: _____________________________

STATE OF WISCONSIN )
)SS

________________ COUNTY )

Personally came before me on _________________, 2025, the above-named _________________, to me 
known to be the person who executed the foregoing instrument and acknowledged the same.

By: __________________________________
Name: _______________________________
Notary Public, State of ___________________
My Commission Expires: _________________

This document was drafted by:
Attorney David W. Platt
Godfrey & Kahn, S.C.
200 S. Washington Street, Ste. 100
Green Bay, WI 54301-4298

EXHIBITS:

Exhibit A: DGI Lot



32366359.2

EXHIBIT A

DGI LOT

LOT 1 OF CERTIFIED SURVEY MAP NO. 8609 RECORDED IN THE OFFICE OF THE REGISTER 
OF DEEDS FOR FOND DU LAC COUNTY, WISCONSIN ON JANUARY 08, 2021, AS DOCUMENT 
NO. 1143621, SAID CERTIFIED SURVEY MAP BEING PART OF LOTS 1, 2, 3, 4, 5, 7, 8, 9, 10 & 
ALL OF LOTS 12 & 13, BLOCK 2, HARRIS PARK SUBDIVISION, BEING PART OF THE 
SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 AND PART OF THE SOUTHEAST 1/4 OF THE 
SOUTHWEST 1/4 OF SECTION 31, TOWNSHIP 14 NORTH, RANGE 15 EAST, IN THE CITY OF 
WAUPUN, FOND DU LAC COUNTY, WISCONSIN.



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/28/25 TITLE: Partial Easement Release Agreement Between 
City of Waupun and DGI, Inc. 
 AGENDA SECTION: RECOMMENDATION FROM 

BOARDS, COMMITTEES, 
COMMISSIONS 
 

PRESENTER: Kathy Schlieve, Administrator 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality -- 

 
 
ISSUE SUMMARY: 
To redevelop parcel Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 we need to release easements that were previously 
established but no longer required to serve the proposed site plan.  The proposed agreement is between the City and DGI 
Waupun, LLC and drafted in accordance with an approved Site Plan for a new Dollar General Location (considered by Plan 
Commission on 1/27/25).  The Plan Commission will recommend this for your consideration.  The council can approve this 
on behalf of Waupun Utilities, which is a wholly owned subsidiary of the City of Waupun.   
 
STAFF RECOMMENDATION:   
Support recommendation of Plan Commission 
 
ATTACHMENTS:   
Partial Easement Release Agreement 
  

RECOMMENDED MOTION: 
Motion to approve the partial easement release agreement between DGI Waupun, LLC and the City of Waupun, 
contingent on transfer of Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 to DGI Waupun, LLC. 
 

 



DOCUMENT NO. DRAINAGE EASEMENT
AGREEMENT

THIS DRAINAGE EASEMENT AGREEMENT (the 
“Agreement”) is made effective as of the ____ day of ___________, 
2025 (the “Effective Date”), by and between DGI – Waupun, LLC, a 
Wisconsin limited liability company (“Grantor”), and the City of 
Waupun, a Wisconsin municipal corporation (“Grantee”).

WITNESSETH:

WHEREAS, Grantor is the owner of that certain tract or parcel 
of land lying and being in Fond du Lac County, Wisconsin, being more 
particularly described on Exhibit A attached hereto (herein the 
“Grantor Property”); and

            WHEREAS, Grantor desires to grant a drainage easement over, 
upon, across and through a portion of the Grantor Property, as 
hereinafter provided. 

            NOW, THEREFORE, for good and valuable consideration, the 
parties hereby agree as follows: 

THIS SPACE RESERVED FOR RECORDING 
DATA

NAME AND RETURN ADDRESS

Godfrey & Kahn, S.C.
David W. Platt
200 S. Washington St, Ste. 100
Green Bay, WI 54301

WPN-14-15-99-HB-055-00
Parcel Identification Number

1. Covenants Run With Land.  The rights, easement and obligations established in this 
Agreement shall run with the land and be binding upon the Grantor Property. 

2. Grant of Easement.  Grantor hereby grants and conveys for the benefit of Grantee 
a non-exclusive, perpetual easement across and along that portion of the Grantor Property labeled 
[“Easement Area”] on Exhibit B attached hereto (herein the “Easement Area”) for the purpose 
of: (i) installing, excavating, maintaining, repairing and replacing drainage ways located on the 
Grantor Property within the Easement Area; and (ii) discharging water drainage across the 
Easement Area from other properties.  This easement does not grant to the Grantee or any third 
party the right to install, construct or operate culverts, pipes or other improvements on the Grantor 
Property (and the Grantor Property shall not have any obligation to install, construct or operate 
any such culverts, pipes or improvements).  Grantee shall conduct its operations and permit the 
discharge of water across the Easement Area in such a manner so as not to flood or create wetlands 
on the Grantor Property.  Grantee shall not alter the grade on the Easement Area following its 
installation of the drainage ways without Grantor’s prior written consent, and shall not interfere 
with or disrupt the operation by Grantor or its tenants, or by Grantor’s successors or successor 
tenants, of their respective business operations on the Grantor Property.  Grantee shall be solely 
responsible for all costs related to installation, excavation, maintenance, repair and replacement 
hereunder.  Grantee shall construct or create the Easement Area in accordance with Grantor’s plans 
and specifications and project schedule, at Grantee’s sole cost.  Grantee shall be solely responsible 



for excavating soil from the Easement Area, and transporting and disposing of such soil off the 
Grantor Property, at Grantee’s sole cost.                     

3. Restoration.  After the exercise of any of its rights hereunder, Grantee will, at its 
sole cost and expense, immediately restore the Easement Area, and any impacted portions of the 
Grantor Property, to substantially the same condition it was in before Grantee’s entry onto the 
Grantor Property (except Grantee shall construct or create the Easement Area as set forth in Section 
2, above).    

4. Work.  Grantor shall not be responsible for any injury to persons or property by 
Grantee’s exercise of its rights or obligations hereunder, and Grantor shall have no responsibility 
for installation, excavation, maintenance, repair or replacement hereunder (or for any permits or 
licenses related thereto).  All installation, excavation, maintenance, repair and replacement 
performed hereunder shall be in a good, workmanlike and expeditious manner and in compliance 
with all applicable laws.        

5. No Parking.  Grantee shall not have the right to park on the Easement Area. 

6. Use of the Easement Area.  Grantor reserves for itself and its successors and assigns 
the right to make use of the Easement Area.  Without limiting the generality of the foregoing, and 
for the avoidance of doubt, Grantor shall be permitted to construct a Dollar General retail store on 
the Grantor Property, together with all buildings, structures, improvements, parking lots, 
driveways, landscaping, and appurtenances thereto.        

7. Permits and Licenses.  Grantee shall obtain and maintain, at its cost, all permits and 
licenses required by applicable law, statute, ordinance or regulation for the exercise of its rights 
hereunder.

       
8. Insurance and Indemnification.  Grantee shall provide Grantor, upon request, proof 

of liability insurance in single limits of liability of not less than One Million Dollars 
($1,000,000.00) for bodily injury or property damage, which liability insurance shall name Grantor 
as an additional insured.  Grantee shall indemnify and hold Grantor and its successors and their 
respective employees, tenants, contractors, agents, licensees, successors and assigns (herein 
collectively, the “Indemnified Parties”) harmless from and against any and all loss, cost, damage, 
liability or expense (including reasonable attorneys’ fees actually incurred and court costs) ever 
incurred by any of the Indemnified Parties in connection with Grantee’s activities conducted on 
the Grantor Property, except to the extent caused by the negligence or willful misconduct of any 
of the Indemnified Parties.     

9. Miscellaneous.  This Agreement shall be governed in accordance with the laws of 
the State of Wisconsin.  This Agreement may be amended, modified or terminated only in writing, 
executed and acknowledged by all parties to this Agreement or their respective successors or 
assigns, and only with the prior written consent of Dollar General Corporation, so long as it, its 
successors, assigns or assignees is leasing the Grantor Property. 

[Signature page(s) follows.]



[Signature page to Drainage Easement Agreement]

IN WITNESS WHEREOF, Grantor and Grantee have set their hands and seals as of the 
day, month and year first above written. 

“GRANTOR”:

DGI – WAUPUN, LLC

By: ____________________________
Name Printed: Bradley D. Schwebs  
Title: Manager 

STATE OF WISCONSIN )
)SS

OUTAGAMIE COUNTY )

Personally came before me on ___________________, 2025, the above-named Bradley D. Schwebs, to me known to 
be the person who executed the foregoing instrument and acknowledged the same as the Manager of DGI – Waupun, 
LLC.

By: ___________________________________
Name Printed: ___________________________
Notary Public, State of: ____________________
My Commission Expires: __________________



[Signature page to Drainage Easement Agreement]

“GRANTEE”:

CITY OF WAUPUN 

By: ____________________________
Name Printed: ____________________
Title: ___________________________
 

STATE OF WISCONSIN )
)SS

___________ COUNTY )

Personally came before me on ___________________, 2025, the above-named _____________________________, 
to me known to be the person who executed the foregoing instrument and acknowledged the same as the 
_____________________________ of the City of Waupun.  

By: ___________________________________
Name Printed: ___________________________
Notary Public, State of: ____________________
My Commission Expires: __________________

This document was drafted by: 

Godfrey & Kahn, S.C.
David W. Platt
200 S. Washington St, Ste. 100
Green Bay, WI  54301

EXHIBITS:

Exhibit A: Grantor Property 
Exhibit B: Easement Area 



EXHIBIT A

GRANTOR PROPERTY

LOT 1 OF CERTIFIED SURVEY MAP NO. 8609 RECORDED IN THE OFFICE OF THE 
REGISTER OF DEEDS FOR FOND DU LAC COUNTY, WISCONSIN ON JANUARY 08, 
2021, AS DOCUMENT NO. 1143621, SAID CERTIFIED SURVEY MAP BEING PART OF 
LOTS 1, 2, 3, 4, 5, 7, 8, 9, 10 & ALL OF LOTS 12 & 13, BLOCK 2, HARRIS PARK 
SUBDIVISION, BEING PART OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 AND 
PART OF THE SOUTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SECTION 31, TOWNSHIP 
14 NORTH, RANGE 15 EAST, IN THE CITY OF WAUPUN, FOND DU LAC COUNTY, 
WISCONSIN.



EXHIBIT B

EASEMENT AREA

[See attached document.]

32422492.2







   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/28/25 TITLE: Drainage Agreement Between City of Waupun 
and DGI, Inc. 
 AGENDA SECTION: RECOMMENDATION FROM 

BOARDS, COMMITTEES, 
COMMISSIONS  
 

PRESENTER: Kathy Schlieve, Administrator 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality -- 

 
 
ISSUE SUMMARY: 
To redevelop parcel Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 we need to establish easements for drainage to 
serve the proposed site plan.  The proposed agreement is between the City and DGI Waupun, LLC and drafted in 
accordance with an approved Site Plan for a new Dollar General Location (considered by Plan Commission on 1/27/25).  
The Plan Commission will recommend this for your consideration.   
 
STAFF RECOMMENDATION:   
Support recommendation of Plan Commission 
 
ATTACHMENTS:   
Drainage Easement Agreement 
  

RECOMMENDED MOTION: 
Motion to approve the drainage agreement between DGI Waupun, LLC and the City of Waupun, contingent on transfer 
of Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 to DGI Waupun, LLC. 
 

 



DOCUMENT NO. ELECTRICAL EASEMENT
AGREEMENT

THIS ELECTRICAL EASEMENT AGREEMENT (the 
“Agreement”) is made effective as of the ____ day of ___________, 
2025 (the “Effective Date”), by and between DGI – Waupun, LLC, a 
Wisconsin limited liability company (“Grantor”), and Waupun 
Utilities (“Grantee”).

WITNESSETH:

WHEREAS, Grantor is the owner of that certain tract or parcel 
of land lying and being in Fond du Lac County, Wisconsin, being more 
particularly described on Exhibit A attached hereto (herein the 
“Grantor Property”); and

            WHEREAS, Grantor desires to grant an electrical easement 
over, upon, across and through a portion of the Grantor Property, as 
hereinafter provided. 

            NOW, THEREFORE, for good and valuable consideration, the 
parties hereby agree as follows: 

THIS SPACE RESERVED FOR RECORDING 
DATA

NAME AND RETURN ADDRESS

Godfrey & Kahn, S.C.
David W. Platt
200 S. Washington St, Ste. 100
Green Bay, WI 54301

WPN-14-15-99-HB-055-00
Parcel Identification Number

1. Covenants Run With Land.  The rights, easement and obligations established in this 
Agreement shall run with the land and be binding upon the Grantor Property. 

2. Grant of Easement.  Grantor hereby grants and conveys for the benefit of Grantee 
a non-exclusive, perpetual easement over, upon, under, across and through that portion of the 
Grantor Property labeled [“Easement Area”] on Exhibit B attached hereto (herein the “Easement 
Area”) for the purpose of maintaining, repairing and replacing electrical utilities and all laterals, 
mains and pipes related thereto (collectively, the “Utilities”) within the Easement Area.  The 
Utilities shall be located entirely below grade.  Grantee shall not alter the grade on the Easement 
Area, and shall not interfere with or disrupt the operation by Grantor or its tenants, or by Grantor’s 
successors or successor tenants, of their respective business operations on the Grantor Property.  
Without limiting the generality of the foregoing, all work to the Utilities pursuant to this 
Agreement occurring after the Grantor Property opens for business to the public shall be performed 
outside normal business hours for the Grantor Property.  Grantee shall be solely responsible for all 
costs related to maintenance, repair and replacement of the Utilities.  Grantor shall install the 
Utilities within the Easement Area in accordance with Grantor’s plans and specifications, at 
Grantor’s sole cost.                    

3. Restoration.  After the exercise of any of its rights hereunder, Grantee will, at its 
sole cost and expense, immediately restore the Easement Area, and any impacted portions of the 



Grantor Property, to substantially the same condition it was in before Grantee’s entry onto the 
Grantor Property.    

4. Work.  Grantor shall not be responsible for any injury to persons or property by the 
maintenance, repair, replacement, operation or upkeep of the Utilities, and shall have no 
responsibility for the maintenance, repair or replacement of the Utilities (or for any permits or 
licenses related to the Utilities, except for the initial installation thereof within the Easement Area).  
All work performed to the Utilities shall be in a good, workmanlike and expeditious manner and 
in compliance with all applicable laws.        

5. No Parking.  Grantee shall not have the right to park on the Easement Area. 

6. Use of the Easement Area.  Grantor reserves for itself and its successors and assigns 
the right to make use of the Easement Area.  Without limiting the generality of the foregoing, and 
for the avoidance of doubt, Grantor shall be permitted to construct a Dollar General retail store on 
the Grantor Property, together with all buildings, structures, improvements, parking lots, 
driveways, landscaping, and appurtenances thereto.        

7. Permits and Licenses.  Grantee shall obtain and maintain, at its cost, all permits and 
licenses required by applicable law, statute, ordinance or regulation for the exercise of its rights 
hereunder, except Grantor shall be responsible for all permits and licenses required by applicable 
law, statute, ordinance or regulation for the initial installation of the Utilities within the Easement 
Area.       

8. Insurance and Indemnification.  Grantee shall provide Grantor, upon request, proof 
of liability insurance in single limits of liability of not less than One Million Dollars 
($1,000,000.00) for bodily injury or property damage, which liability insurance shall name Grantor 
as an additional insured.  Grantee shall indemnify and hold Grantor and its successors and their 
respective employees, tenants, contractors, agents, licensees, successors and assigns (herein 
collectively, the “Indemnified Parties”) harmless from and against any and all loss, cost, damage, 
liability or expense (including reasonable attorneys’ fees actually incurred and court costs) ever 
incurred by any of the Indemnified Parties in connection with Grantee’s activities conducted on 
the Grantor Property, except to the extent caused by the negligence or willful misconduct of any 
of the Indemnified Parties.     

9. Miscellaneous.  This Agreement shall be governed in accordance with the laws of 
the State of Wisconsin.  This Agreement may be amended, modified or terminated only in writing, 
executed and acknowledged by all parties to this Agreement or their respective successors or 
assigns, and only with the prior written consent of Dollar General Corporation, so long as it, its 
successors, assigns or assignees is leasing the Grantor Property. 

[Signature page(s) follows.]



[Signature page to Electrical Easement Agreement]

IN WITNESS WHEREOF, Grantor and Grantee have set their hands and seals as of the 
day, month and year first above written. 

“GRANTOR”:

DGI – WAUPUN, LLC

By: ____________________________
Name Printed: Bradley D. Schwebs  
Title: Manager 

STATE OF WISCONSIN )
)SS

OUTAGAMIE COUNTY )

Personally came before me on ___________________, 2025, the above-named Bradley D. Schwebs, to me known to 
be the person who executed the foregoing instrument and acknowledged the same as the Manager of DGI – Waupun, 
LLC.

By: ___________________________________
Name Printed: ___________________________
Notary Public, State of: ____________________
My Commission Expires: __________________



[Signature page to Electrical Easement Agreement]

“GRANTEE”:

WAUPUN UTILITIES 

By: ____________________________
Name Printed: ____________________
Title: ___________________________
 

STATE OF WISCONSIN )
)SS

___________ COUNTY )

Personally came before me on ___________________, 2025, the above-named _____________________________, 
to me known to be the person who executed the foregoing instrument and acknowledged the same as the 
_____________________________ of Waupun Utilities.  

By: ___________________________________
Name Printed: ___________________________
Notary Public, State of: ____________________
My Commission Expires: __________________

This document was drafted by: 

Godfrey & Kahn, S.C.
David W. Platt
200 S. Washington St, Ste. 100
Green Bay, WI  54301

EXHIBITS:

Exhibit A: Grantor Property 
Exhibit B: Easement Area 



EXHIBIT A

GRANTOR PROPERTY

LOT 1 OF CERTIFIED SURVEY MAP NO. 8609 RECORDED IN THE OFFICE OF THE 
REGISTER OF DEEDS FOR FOND DU LAC COUNTY, WISCONSIN ON JANUARY 08, 
2021, AS DOCUMENT NO. 1143621, SAID CERTIFIED SURVEY MAP BEING PART OF 
LOTS 1, 2, 3, 4, 5, 7, 8, 9, 10 & ALL OF LOTS 12 & 13, BLOCK 2, HARRIS PARK 
SUBDIVISION, BEING PART OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 AND 
PART OF THE SOUTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SECTION 31, TOWNSHIP 
14 NORTH, RANGE 15 EAST, IN THE CITY OF WAUPUN, FOND DU LAC COUNTY, 
WISCONSIN.



EXHIBIT B

EASEMENT AREA

[See attached document.]

32421249.1







   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/28/25 TITLE: Electric Easement Agreement Between City of 
Waupun and DGI, Inc. 
 AGENDA SECTION: RECOMMENDATION FROM 

BOARDS, COMMITTEES, 
COMMISSIONS  
 

PRESENTER: Kathy Schlieve, Administrator 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality -- 

 
 
ISSUE SUMMARY: 
To redevelop parcel Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 we need to establish easements for electric to serve 
the proposed site plan.  The proposed agreement is between the City and DGI Waupun, LLC and drafted in accordance 
with an approved Site Plan for a new Dollar General Location (considered by Plan Commission on 1/27/25).  The Plan 
Commission will recommend this for your consideration.  The council could approve this on behalf of Waupun Utilities, 
which is a wholly owned subsidiary of the City of Waupun.   
 
STAFF RECOMMENDATION:   
Support recommendation of Plan Commission 
 
ATTACHMENTS:   
Electric Easement Agreement 
  

RECOMMENDED MOTION: 
Motion to approve the electric easement agreement between DGI Waupun, LLC and the City of Waupun, contingent 
on transfer of Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 to DGI Waupun, LLC. 
 

 



DOCUMENT NO. SEWER AND WATER EASEMENT
AGREEMENT

THIS SEWER AND WATER EASEMENT AGREEMENT 
(the “Agreement”) is made effective as of the ____ day of 
___________, 2025 (the “Effective Date”), by and between DGI – 
Waupun, LLC, a Wisconsin limited liability company (“Grantor”), and 
Waupun Utilities (“Grantee”).

WITNESSETH:

WHEREAS, Grantor is the owner of that certain tract or parcel 
of land lying and being in Fond du Lac County, Wisconsin, being more 
particularly described on Exhibit A attached hereto (herein the 
“Grantor Property”); and

            WHEREAS, Grantor desires to grant a sewer and water 
easement over, upon, across and through a portion of the Grantor 
Property, as hereinafter provided. 

            NOW, THEREFORE, for good and valuable consideration, the 
parties hereby agree as follows: 

THIS SPACE RESERVED FOR RECORDING 
DATA

NAME AND RETURN ADDRESS

Godfrey & Kahn, S.C.
David W. Platt
200 S. Washington St, Ste. 100
Green Bay, WI 54301

WPN-14-15-99-HB-055-00
Parcel Identification Number

1. Covenants Run With Land.  The rights, easement and obligations established in this 
Agreement shall run with the land and be binding upon the Grantor Property. 

2. Grant of Easement.  Grantor hereby grants and conveys for the benefit of Grantee 
a non-exclusive, perpetual easement over, upon, under, across and through that portion of the 
Grantor Property labeled [“Easement Area”] on Exhibit B attached hereto (herein the “Easement 
Area”) for the purpose of maintaining, repairing and replacing sewer and water utilities and all 
laterals, mains and pipes related thereto (collectively, the “Utilities”) within the Easement Area.  
The Utilities shall be located entirely below grade.  Grantee shall not alter the grade on the 
Easement Area, and shall not interfere with or disrupt the operation by Grantor or its tenants, or 
by Grantor’s successors or successor tenants, of their respective business operations on the Grantor 
Property.  Without limiting the generality of the foregoing, all work to the Utilities pursuant to this 
Agreement occurring after the Grantor Property opens for business to the public shall be performed 
outside normal business hours for the Grantor Property.  Grantee shall be solely responsible for all 
costs related to maintenance, repair and replacement of the Utilities.  Grantor shall install the 
Utilities within the Easement Area in accordance with Grantor’s plans and specifications, at 
Grantor’s sole cost.                    

3. Restoration.  After the exercise of any of its rights hereunder, Grantee will, at its 
sole cost and expense, immediately restore the Easement Area, and any impacted portions of the 



Grantor Property, to substantially the same condition it was in before Grantee’s entry onto the 
Grantor Property.    

4. Work.  Grantor shall not be responsible for any injury to persons or property by the 
maintenance, repair, replacement, operation or upkeep of the Utilities, and shall have no 
responsibility for the maintenance, repair or replacement of the Utilities (or for any permits or 
licenses related to the Utilities, except for the initial installation thereof within the Easement Area).  
All work performed to the Utilities shall be in a good, workmanlike and expeditious manner and 
in compliance with all applicable laws.        

5. No Parking.  Grantee shall not have the right to park on the Easement Area. 

6. Use of the Easement Area.  Grantor reserves for itself and its successors and assigns 
the right to make use of the Easement Area.  Without limiting the generality of the foregoing, and 
for the avoidance of doubt, Grantor shall be permitted to construct a Dollar General retail store on 
the Grantor Property, together with all buildings, structures, improvements, parking lots, 
driveways, landscaping, and appurtenances thereto.        

7. Permits and Licenses.  Grantee shall obtain and maintain, at its cost, all permits and 
licenses required by applicable law, statute, ordinance or regulation for the exercise of its rights 
hereunder, except Grantor shall be responsible for all permits and licenses required by applicable 
law, statute, ordinance or regulation for the initial installation of the Utilities within the Easement 
Area.       

8. Insurance and Indemnification.  Grantee shall provide Grantor, upon request, proof 
of liability insurance in single limits of liability of not less than One Million Dollars 
($1,000,000.00) for bodily injury or property damage, which liability insurance shall name Grantor 
as an additional insured.  Grantee shall indemnify and hold Grantor and its successors and their 
respective employees, tenants, contractors, agents, licensees, successors and assigns (herein 
collectively, the “Indemnified Parties”) harmless from and against any and all loss, cost, damage, 
liability or expense (including reasonable attorneys’ fees actually incurred and court costs) ever 
incurred by any of the Indemnified Parties in connection with Grantee’s activities conducted on 
the Grantor Property, except to the extent caused by the negligence or willful misconduct of any 
of the Indemnified Parties.     

9. Miscellaneous.  This Agreement shall be governed in accordance with the laws of 
the State of Wisconsin.  This Agreement may be amended, modified or terminated only in writing, 
executed and acknowledged by all parties to this Agreement or their respective successors or 
assigns, and only with the prior written consent of Dollar General Corporation, so long as it, its 
successors, assigns or assignees is leasing the Grantor Property. 

[Signature page(s) follows.]



[Signature page to Sewer and Water Easement Agreement]

IN WITNESS WHEREOF, Grantor and Grantee have set their hands and seals as of the 
day, month and year first above written. 

“GRANTOR”:

DGI – WAUPUN, LLC

By: ____________________________
Name Printed: Bradley D. Schwebs  
Title: Manager 

STATE OF WISCONSIN )
)SS

OUTAGAMIE COUNTY )

Personally came before me on ___________________, 2025, the above-named Bradley D. Schwebs, to me known to 
be the person who executed the foregoing instrument and acknowledged the same as the Manager of DGI – Waupun, 
LLC.

By: ___________________________________
Name Printed: ___________________________
Notary Public, State of: ____________________
My Commission Expires: __________________



[Signature page to Sewer and Water Easement Agreement]

“GRANTEE”:

WAUPUN UTILITIES 

By: ____________________________
Name Printed: ____________________
Title: ___________________________
 

STATE OF WISCONSIN )
)SS

___________ COUNTY )

Personally came before me on ___________________, 2025, the above-named _____________________________, 
to me known to be the person who executed the foregoing instrument and acknowledged the same as the 
_____________________________ of Waupun Utilities.  

By: ___________________________________
Name Printed: ___________________________
Notary Public, State of: ____________________
My Commission Expires: __________________

This document was drafted by: 

Godfrey & Kahn, S.C.
David W. Platt
200 S. Washington St, Ste. 100
Green Bay, WI  54301

EXHIBITS:

Exhibit A: Grantor Property 
Exhibit B: Easement Area 



EXHIBIT A

GRANTOR PROPERTY

LOT 1 OF CERTIFIED SURVEY MAP NO. 8609 RECORDED IN THE OFFICE OF THE 
REGISTER OF DEEDS FOR FOND DU LAC COUNTY, WISCONSIN ON JANUARY 08, 
2021, AS DOCUMENT NO. 1143621, SAID CERTIFIED SURVEY MAP BEING PART OF 
LOTS 1, 2, 3, 4, 5, 7, 8, 9, 10 & ALL OF LOTS 12 & 13, BLOCK 2, HARRIS PARK 
SUBDIVISION, BEING PART OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 AND 
PART OF THE SOUTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SECTION 31, TOWNSHIP 
14 NORTH, RANGE 15 EAST, IN THE CITY OF WAUPUN, FOND DU LAC COUNTY, 
WISCONSIN.



EXHIBIT B

EASEMENT AREA

[See attached document.]

32422364.1







   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/28/25 TITLE: Sewer and Water Easement Agreement 
Between City of Waupun and DGI, Inc. 
 AGENDA SECTION: RECOMMENDATION FROM 

BOARDS, COMMITTEES, 
COMMISSIONS 
 

PRESENTER: Kathy Schlieve, Administrator 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality -- 

 
 
ISSUE SUMMARY: 
To redevelop parcel Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 we need to establish easements for sewer and water 
to serve the proposed site plan.  The proposed agreement is between the City and DGI Waupun, LLC and drafted in 
accordance with an approved Site Plan for a new Dollar General Location (considered by Plan Commission on 1/27/25).  
The Plan Commission will recommend this for your consideration.  The council could approve this on behalf of Waupun 
Utilities, which is a wholly owned subsidiary of the City of Waupun.   
 
STAFF RECOMMENDATION:   
Support recommendation of Plan Commission 
 
ATTACHMENTS:   
Sewer & Water Easement Agreement 
  

RECOMMENDED MOTION: 
Motion to approve the water and sewer agreement between DGI Waupun, LLC and the City of Waupun, contingent on 
transfer of Lot 1 CSM 8609 Parcel WPN-14-15-99-HB-055-00 to DGI Waupun, LLC. 
 

 



Agreement Between Client & Excel Engineering, Inc.

This Agreement made the 13'th day of January 2025 , in Fond du Lac, WI between

Excel Engineering, Inc. (here in after referred to as Excel Engineering) of Fond du Lac, WI and the "Client" below.

Client: Client Contact:

Address: Project Name:

Project Location:

Project #:

Amount

$11,500 

$2,100 

$13,600 

CLIENT:  Excel Engineering, Inc.

Signature: Signature:

Title: Title:

Waupun Ice Rink Ammonia Ventilation

Waupun, WI

   Construction Administration Phase 

City of Waupun Jeff Daane

1. Scope of Services. Excel Engineering shall provide the following service:

Provide HVAC design plans to provide ventilation for the existing ammonia refrigeration room at the Waupun Ice Rink. 

Ventilation design to include detection and alarms per IIAR 2. Design plans for Electrical and Structural work required for HVAC 

scope is included. Construction administration phase includes shop drawing review and RFI responses during the construction 

process. One site visit for HVAC, Electrical, and Structural is also included at the completion of the work.

250015300

201 E. Main Street

Waupun, WI 53963

2. Compensation. Compensation for Excel Engineering services will be performed as noted below.

2.1 - Reimbursable Expenses.  - Excel Engineering shall be paid for the following reimbursable expenses: Mileage at $.70/mile, Overnight per 

diem at $35/night; Plan Review Fees, UPS, Postage, Plans, Printing,  Airfare, Hotels, Rental cars, Tolls and Parking at Cost. 

LUMP SUM FEE:

   Construction Document Phase 

Lump Sum Compensation

Services requested after signing this Agreement shall be compensated on a Lump Sum basis or per Billing Rates per section 2.2. Client and 

Excel Engineering shall agree on compensation for additional services prior to performing same.

(Unless signed and returned to Excel Engineering within 30 days from the date above, this offer will expire.)

3. Payment. Client shall make payment to Excel Engineering as follows:

4. Exhibit.  The Terms & Conditions on Exhibit A are part of this Agreement.

Doug Elgersma

Project EngineerDPW

City of Waupun

Jeff Daane

3.2 Monthly Payment.  Invoices will be submitted on a monthly basis. Payments shall be made within twenty (20) days of date of invoice. 

Payments not paid timely shall accrue interest at the rate of one and a half percent (1.5%) per month.

3.1 Initial Payment . Client shall make an initial payment of $0.00 to Excel Engineering upon execution of this Agreement. This payment shall 

be credited back to Client on the first invoice.

2.2 - Billing Rates.  Intern $74/hr, Tech 1 $88/hr, Tech 2 $102/hr, Tech 3 $116/hr, Designer 1 $102/hr, Designer 2 $116/hr, Sr Designer 1 

$130/hr, Sr Designer 2 $143/hr, Sr Designer 3 $158/hr, Project Designer $175/hr, Sr Proj Designer $189/hr, Engineer 1/Architect 1 $130/hr, 

Engineer 2/Architect 2 $143/hr, Engineer 3/Architect 3 $158/hr, Project Engineer/Project Architect $175/hr, Sr. Project Engineer/Sr. Project 

Architect $189/hr,  Crew Chief $116/hr, Sr Crew Chief $130/hr, Proj Asst 1 $88/hr, Proj Asst 2 $102/hr, Proj Coord 1 $116/hr, Proj Coord 2 

$130/hr, Proj Man $205/hr, Sr Proj Man $219/hr, Principal $242/hr, Construction Coord 1 $102/hr, Construction Coord 2 $116/hr, 

Construction Coord 3 $130/hr, Sr. Construction Coord 1 $143/hr, Sr. Construction Coord 2 $158/hr, Sr. Construction Coord 3 $175/hr, Survey 

Equipment $35/hr, Laser Scanner $100/hr

Always a Better Plan
100 Camelot Drive | Fond du Lac, WI 54935

920.926.9800 | excelengineer.com



Exhibit A

TERMS & CONDITIONS

5. Environmental Testing of Project Site.  It shall be Client's sole responsibility for making environmental site assessments with respect to the 

Project soil to determine whether any contaminants are located thereon.  Client represents to Excel Engineering that either the Client or the 

owner of the property upon which the Project is located shall undertake such testing as shall be reasonably necessary to determine whether 

contaminants are present at the Project site. Excel Engineering makes no representations concerning the presence of contaminants on the Project 

site or the need for environmental testing thereof. Client shall defend, indemnify and hold Excel Engineering harmless for any and all costs, 

expenses, damage or obligations of any kind or nature arising from the presence of contaminants on the Project site.  In the event that 

environmental testing is done with respect to the Project site, Client shall provide a copy of such testing and all reports that are issued pursuant 

thereto to Excel Engineering. Excel Engineering shall be entitled to completely rely upon the accuracy and completeness of all environmental 

testing that was done with respect to the Project site for or on behalf of Client. 

1. Standard of Care. Excel Engineering agrees to perform its services consistent with the professional skill and care ordinarily provided by firms in 

the same profession practicing in the same or similar locality under the same or similar circumstances. No other warranty, expressed or implied is 

made.

2. Excel Engineering's Responsibilities.  Excel Engineering’s duties and obligations with respect to this Agreement are limited to the Scope of 

Services defined in this Agreement. Excel Engineering has not been hired to provide installation or construction services and shall not be 

responsible for or have control over Client Suppliers’ or Contractors’ construction means, methods, techniques, sequences of procedures, or 

Project safety.  Excel Engineering shall not be responsible for the performance of Client Suppliers and Contractors and Excel Engineering shall not 

be responsible for any changes to the design not authorized by Excel Engineering or any failure to follow Excel Engineering’s design.  Excel 

Engineering has no control over the cost of labor, materials, or equipment furnished by Client Suppliers and Contractors.  The cost to complete the 

Project may vary from bids, negotiated prices, and estimates.

3. Client’s Responsibilities.  Client will make available to Excel Engineering all known information regarding existing and proposed conditions, 

requirements and all other information that may affect the cost, progress, safety and performance of the work. Client shall provide to Excel 

Engineering a complete set of Client's objectives, schedule, constraints, budget, reasonable contingencies, drawings and other relevant 

information concerning the Project.  Client shall render all decisions in a timely manner in order to avoid delay in the performance of services by 

Excel Engineering.  Client is responsible for all matters which are the responsibility of Client and Client Suppliers and Contractors under this 

Agreement.  Client Suppliers and Contractors shall be responsible for determining quantities of materials, dimensions, fabrication and process 

techniques, and all measurements.  Client Suppliers and Contractors are responsible for verifying all conditions that are present at Project site and 

that all necessary safety measures are taken to ensure a safe working environment. 

4. Intellectual Property.  Drawings, specifications and other intellectual property documents, including those in electronic form, prepared by Excel 

Engineering, or its consultants, are Instruments of Service for use solely with respect to this Project.  Excel Engineering shall be deemed the author 

and owner of all Instruments of Service produced under this Agreement and shall retain all common law, statutory and other reserved rights, 

including, but not limited to, any applicable copyrights, trademarks, or patents. The Client acknowledges that Excel Engineering has prepared said 

Instruments of Service and agrees to limit use of same to this Project only.  The Client agrees to defend, indemnify and hold Excel Engineering 

harmless from any causes of action, claims, losses, damages and expenses of any kind whatsoever, including actual attorney's fees, resulting from 

the unauthorized reuse of Excel Engineering's Instruments of Service. Client further warrants to Excel Engineering that the Scope of Services that is 

the subject of this Agreement does not infringe upon the intellectual property rights of any other third parties. To the extent any documents, 

information, instructions, or other material provided by Client during the course of this Project gives rise to a patent, copyright, trademark or 

other intellectual property infringement claim or suit, Client shall defend, indemnify, and hold harmless Excel Engineering for any and all liability, 

damages, costs, and expenses, including actual attorney's fees, associated with such claim or suit.

6. Access to Project Site.  Excel Engineering shall have access to the Project site at all times necessary in order to permit Excel Engineering to fulfill 

its obligations under this Agreement.  Excel Engineering agrees that it shall fulfill its duties and obligations under this Agreement in a manner that 

shall not interfere with the completion of Project, or interfere with the ongoing business of Client.

7. Inclement Weather.  If on-site services are part of this contract and there is a substantial weather condition affecting the completion of this 

project, Excel Engineering retains the right to negotiate additional time and fees to complete the Project.  Substantial weather conditions include 

but not limited to extensive rain, high winds, snow greater than two (2) inches and ice.

8. Survey and Title Search.  If the Client chooses to exclude an "Existing Conditions Survey" and a "Title Commitment Search" in the pre-design 

phase, the Client will take full responsibility for costs incurred by Client or Excel Engineering resulting from excluding these services including but 

not limited to, inaccurate or incomplete disclosure of property descriptions, ownership or easements and restrictions affecting the property. A 

change order will be issued to Excel Engineering if redesign work is required.

9. Warranty.  ALL WARRANTIES BY Excel Engineering, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR 

PURPOSE AND MERCHANTABILITY ARE EXPRESSLY EXCLUDED.

10. Process Guarantees.  To the extent Excel Engineering is designing a process for manufacturing or producing goods or product, Excel 

Engineering shall make all reasonable efforts to achieve Client’s output goals, but Excel Engineering does not make any output guarantees.

11. Consequential Damages.  Excel Engineering and the Client waive consequential damages for any and all claims, disputes or other matters in 

question arising out of or relating in any way to this Agreement. This mutual waiver shall include, but is not limited to, all consequential damages 

due to either party's termination. The Client’s sole source of recovering any of its damages from Excel Engineering shall be damages that are 

covered by Excel Engineering's insurance policies.

Always a Better Plan
100 Camelot Drive | Fond du Lac, WI 54935

920.926.9800 | excelengineer.com



Exhibit A

TERMS & CONDITIONS

26. Entire Agreement, Modification & Assignment.  This Agreement shall embody the entire agreement between Excel Engineering and Client.  

No modification hereof shall be of any effect unless such modification is in writing and executed by the parties hereto. This Agreement may not be 

assigned without prior written approval by both parties.

18. Force Majeure.  Excel Engineering shall be excused for any delay or failure in performance by reason of any cause beyond Excel Engineering’s 

control, including war, fire, strikes, revolutions, riots, pandemics, acts of hostility, governmental-declared emergency-acts and requests or 

interference, flood, storm, any act of God, or any other extraordinary cause over which neither party has control.

19. Stop Work Provision.  Excel Engineering shall have the right to stop performing its services if one of the following events occur: A) if Excel 

Engineering commences additional services based on Client’s verbal authorization or notice to proceed and a signed agreement reflecting the 

additional services is not executed within seven days of presentation to Client; B) if Excel Engineering's invoices remain unpaid for more than 60 

days from the date of said invoice; or C) if Excel Engineering is requested to submit plans for state approval but has not been paid on any past due 

invoice. In all events noted above, Client shall be responsible for all associated costs in stopping work and Excel Engineering shall receive additional 

compensation for any additional costs incurred resulting from the stoppage and subsequent re-starting in work. 

20. Termination.  This Agreement may be terminated by either party if the other party fails to fulfill obligations under this Agreement through no 

fault of the terminating party.  A party intending to terminate Agreement shall give the other party seven (7) days written notice of defaults and 

intent to terminate.  Termination of this Agreement shall take place seven (7) days from the date notice of intent to terminate has been given, 

unless all defaults have been cured, or the parties have reached agreement regarding resolution of matters in dispute between the parties.  Upon 

termination, Excel Engineering shall stop work. Termination does not affect Excel Engineering’s right to receive payment for services performed 

and costs incurred prior to notice of termination.

21. Non-Waiver.  No failure or delay in executing any of a party's rights hereunder shall prevent its execution of such rights at a later date and 

neither shall a waiver by a party of any breach by the other party be deemed a waiver of any subsequent breach.

22. Third Parties.  Nothing in this Agreement shall create a contractual or third party beneficiary relationship to any third party or create a cause 

of action against Excel Engineering or Client by any third party. 

23. Completion of Services.  Excel Engineering’s services shall be complete upon issuance of the final Certificate for Payment, or in the absence 

of a final Certificate of Payment, 30 days after achieving Substantial Completion of the Work.

14. NOTICE OF LIEN RIGHTS.  AS REQUIRED BY THE WISCONSIN CONSTRUCTION LIEN LAW, EXCEL ENGINEERING HEREBY NOTIFIES CLIENT THAT 

PERSONS OR COMPANIES FURNISHING LABOR OR MATERIALS FOR THE CONSTRUCTION ON OWNER'S LAND MAY HAVE LIEN RIGHTS ON 

OWNER'S LAND AND BUILDINGS IF NOT PAID.  THOSE ENTITLED TO LIEN RIGHTS, IN ADDITION TO THE UNDERSIGNED BUILDER, ARE THOSE WHO 

CONTRACT DIRECTLY WITH THE OWNER OR THOSE WHO GIVE THE OWNER NOTICE WITHIN 60 DAYS AFTER THE FIRST FURNISHED LABOR OF 

MATERIALS FOR THE CONSTRUCTION.  ACCORDINGLY, OWNER PROBABLY WILL RECEIVE NOTICES FROM THOSE WHO FURNISH LABOR OR 

MATERIALS FOR THE CONSTRUCTION, AND SHOULD GIVE A COPY OF EACH NOTICE RECEIVED TO THE MORTGAGE LENDER, IF ANY.  ENGINEER 

AGREES TO COOPERATE WITH THE OWNER AND THE OWNERS LENDER, IF ANY, TO SEE THAT ALL POTENTIAL LIEN CLAIMANTS ARE DULY PAID.

15. Purchase Order.  In the event the Client issues a purchase order, it is understood and agreed that such document is for the Client's internal 

accounting purposes only and shall in no way modify, add to, or delete any of the terms and conditions of this Agreement.

16. Allowances.  An "Allowance" represents an estimated amount for a service where a lump sum amount cannot be established in advance. Excel 

Engineering will invoice against an "Allowance" for certain services as specified in the Agreement using the published billing rates.

24. Collection.  Client shall be responsible for any and all collection fees, litigation costs, actual attorney fees, and any and all other costs incurred 

by Excel Engineering in collecting any fees from Client that are past due under this Agreement.

25. Severability/Limitation in Scope.  Each provision of this Agreement is separate from the other provisions.  The invalidity or unenforceability of 

any provision, or portion thereof, shall not cause any other provision to be invalid or unenforceable.  In the event that any provision, or portion 

thereof, is held to be invalid or unenforceable, the invalid or unenforceable provision or portion thereof shall be limited to the minimum extent 

required to become valid and enforceable.

27. Applicable Law and Forum Selection. This Agreement and the respective rights and duties of the parties shall be governed by Wisconsin law.  

All disputes between the parties arising from this Agreement, or otherwise, shall be subject to the exclusive jurisdiction of the Wisconsin state 

court system, with the Circuit Court for Fond du Lac, Wisconsin being the sole venue to initiate and continue litigation between the parties.

17. Schedule.  If the time to complete design, construction documents and on-site services goes beyond the scheduled time set forth in this 

agreement and this additional time is required because of Client selection delays, Client's vendor delays, construction delays or any other issues 

beyond the control of Excel Engineering, this additional time shall be billed as an additional service.

12. Insurance. Excel Engineering agrees to maintain insurance as outlined on attached insurance exhibit to this Agreement. A Certificate of 

Insurance will be provided to the Client upon request.

13. Waiver of Subrogation. Excel Engineering and Client mutually waive any and all rights of subrogation against each other, including, but not 

limited to, those related to any and all claims for alleged property loss, property damage, reimbursement for worker’s compensation benefits or 

any other loss that is covered by the party’s insurance carrier. Excel Engineering and Client further agree to secure waivers, if necessary, from their 

respective insurance carriers in order to give effect to the waiver of subrogation set forth above. Client shall ensure that Client’s Suppliers and 

Contractors are properly insured and carry adequate amounts of liability insurance taking into consideration the size and scope of the Project. 
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      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/28/25 TITLE: Authorize Contract with Excel Engineering for 
Ammonia Detection System Project Support for 
510 E Spring Street 
 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works Director 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government/Safety $13,600 

 
 
ISSUE SUMMARY: 
The city has a few scopes of service to install a ventilation system in the compressor room at the Ice Arena. To effectively 
bid the project, a structural scan of the existing ammonia refrigeration room is required.  The attached proposal from 
Excel Engineering will provide the scan of the current building and will provide engineering oversight to effectively bid and 
construct the project to bidding contractors proper information so that we will get a complete bid and remove the 
unknowns that could result in hidden costs uncovered during construction. 
 
STAFF RECOMMENDATION:   
Approve the agreement with Excel Engineering as presented 
 
ATTACHMENTS:   
Excel Engineering agreement 
 
  

RECOMMENDED MOTION: 
Motion to approve an agreement with Excel Engineering for the ammonia ventilation system scan and engineering 
support in the amount of $13,600. 
 

 





























   

    

      AGENDA SUMMARY SHEET 
 
 
 
MEETING DATE: 1/28/25 TITLE: License &Permit Applications; Expenses 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Angela Hull, Clerk 

 
 

FUTURE MEETINGS 

Tuesday, February 11, 2025 Common Council 6:00PM 

Tuesday, February 25, 2025 Committee of the Whole 5:30PM 

Tuesday, March 11, 2025 Common Council 6:00PM 

Tuesday, March 25, 2025 Committee of the Whole 5:30PM 

Tuesday, April 8, 2025 Common Council 6:00PM 

Tuesday, April 15, 2025 Re-Organizational Meeting 5:30PM 

Tuesday, April 29, 2025 Committee of the Whole 5:30PM 
 

  

   
 
LICENSE/PERMIT APPLICATIONS 
Temporary Class B – Waupun Hockey Assoc. 2/14/25 Waupun Vs Beaver Dam Alumni Game; 510 E Spring St. Waupun 
  
 
 
 

RECOMENDED MOTION:   
Motion to approve the license, permits and expenses. 
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Supporting information for Test Year 2025 Wastewater Rate Analysis 

 

1. New Mandatory Ultra-Low Phosphorus Effluent Limits 

 Environmental Regulations: New, mandatory strict phosphorus effluent limits are being 
implemented from the US EPA and WDNR to protect water quality and meet federal and state 
environmental standards. Achieving these ultra-low phosphorus levels requires new, advanced 
treatment technology and additional operational adjustments. The new system meets current 
PFAS testing requirements as well as future mandates including low ammonia effluent limits.  

 Compliance Costs: Meeting these new regulatory standards require investments in specialized 
equipment, enhanced monitoring, and potentially more chemicals, all of which add to 
operational expenses. 

 Avoiding Penalties: Failure to meet these standards could result in hefty fines and penalties, 
further emphasizing the need to ensure compliance. 

 Waupun is one of the first communities to have this new requirement since we are at the 
headwaters of the Rock River. Other communities will experience similar regulations in the 
near future.  

2. Ensuring System Reliability and Resilience 

 Maintaining Service: The collection system and treatment facility are critical to daily operations 
and quality of life. Increasing rates ensures continued reliability of service, including the ability 
to respond to unexpected challenges or emergencies (e.g., flooding, infrastructure breakdowns). 

 Resilience Against Future Challenges: Inflation, regulatory changes, and environmental 
demands will continue to evolve, requiring a robust and adaptable system. Rate increases are 
necessary to build resilience into the system to meet future challenges head-on.  

 Redundancy/Security: Installed new grant funded emergency backup generator, security 
camera system, and perimeter security fencing. 

3. Protecting Public Health and the Environment 

 Preserving Water Quality: The primary goal of the collection and treatment systems is to 
protect public health and the environment. Investments in infrastructure, chemical treatments, 
energy efficiency, and regulatory compliance are necessary to safeguard water quality and 
ensure safe, clean effluent for discharge to the waterway.  

 Avoiding Future Costs: Proactively addressing these challenges will help avoid more costly 
emergency repairs, system failures, and potential environmental damage in the future. 

4. Leveraging Resources    

 Funding Opportunities Utilized: The U.S. Department of Agriculture supports the use of 
Advanced Biological Nutrient Recovery (ABNR) system in Waupun to achieve the ultra-low 
phosphorus effluent levels. The support included $9,500,000 in grant funds, and 1.125% low 
interest loans to cover the cost of replacing ageing infrastructure, and investing in new 
technology to ensure permit compliance.  
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5. Escalating External Energy Costs 

 Power for Operations: The energy required to operate pumps, treatment facilities, and other 
critical equipment has risen considerably due to the increased cost of electricity and natural gas. 
The cost of energy from external, non-Waupun Utilities services has risen drastically in recent 
years.  

 Energy Efficiency and Sustainability: While investments are being made to improve energy 
efficiency, these improvements take time and capital. The rate increase will help fund both 
immediate operational needs and long-term energy-saving initiatives. 

6. Rising Inflation Impacting Capital Projects 

 Inflationary Pressures: Over the past few years, inflation has significantly increased the cost 
of materials, labor, and construction for capital improvement projects. This affects the ability to 
maintain, upgrade, and replace aging infrastructure, which is essential for maintaining system 
reliability and preventing costly repairs in the future. 

 Long-Term Investment: The sewer system requires ongoing investment to keep up with the 
growing population and demand, as well as to meet environmental standards. A rate increase 
ensures the necessary funding for long-term infrastructure sustainability. 

7. Increasing Chemical Costs 

 Essential Treatment Chemicals: The cost of chemicals used in wastewater treatment 
processes, including those for disinfection and nutrient removal, has risen significantly due to 
global supply chain issues, energy price increases, and market volatility. 

 Maintaining Treatment Efficiency: To ensure the treatment process meets environmental and 
regulatory standards, these chemicals are essential. Higher costs mean additional financial 
strain, which must be addressed through increased revenue from sewer rates. 

8. Loss of Revenue  

 Major Contributing Industries: The sewer collection system and treatment facility are 
designed and built to have the capacity to accept flows from the community, commercial, 
industrial, and public authority customers. Since 2020, the largest customers have drastically 
reduced their flows to the system, resulting in a decrease of revenue. Meanwhile, the costs to 
maintain the capacity of both the collection system and treatment facility have remained, 
leading to a depletion of internal cash reserves.  
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9. Community Impact 

 Waupun Sewer Utility would still maintain competitive sewer rates after the proposed rate 
increase as shown below. 

 Waupun is one of the first sewer utilities to address the new ultra-low phosphorus limits and 
therefore the rates of many communities in the graph below are not reflective of the new 
requirements.  

 

 

 

10. Biomass Revenues  

 The potential for future biomass revenues may offset some of the cost increases included in the 
sewer rate study.  
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