
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Monday, May 18, 2020 at 4:45 PM 

 

 
The Waupun Public Library  Board of Trustees will meet virtually at 4:45 pm on May 18, 2020, via Zoom.  The 
public may access the conference meeting online or by phone.  
https://us02web.zoom.us/j/9338419039?pwd=OVFWVjg2ZHl0VDVKN3JnTmNsYXVQdz09 
Meeting ID: 933 841 9039 
Password: board 
Dial-in: 1-312-626-6799 
Password: 676420 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. March minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. Statistics through April 
  
BUDGET SUMMARY 
3. April Budget Summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. May bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Nominations and election of President of Library Board 
7. Nominations and election of Vice-President of Library Board 
8. Nominations and election of Secretary/Treasurer of Library Board 
9. Evaluation Committee 
10. Day of Month and Time of Library Board meetings 
11. Staff work locations 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
12. Next meeting: Monday, June 22, 2020, at 4:45 p.m. 
  
ADJOURNMENT 
 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
  



Minutes of the Waupun Public Library Board Meeting 

March 23, 2020 

 

The meeting of the Waupun Public Library Board of Trustees was called to order by Claudia 

Waskow, President, at 4:45 p.m. on March 23, 2020.  Also present were Sullivan, Westphal, 

Garcia, Jaeger, and Rohrer, virtually via Facetime. Hintze, Martens and Schultz were absent.  

Jaeger volunteered to take minutes. 

 

ARTICLE I:  Motion by Sullivan, supported by Westphal, to accept the minutes of the February 

17, 2020 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

1. Circulation/downloads through the end of February was 23,673 items.  

2. Library visits through the end of February was 10,865 people. 

 

ARTICLE IV: Current budget was discussed. 

 

ARTICLE V: Motion by Sullivan, supported by Westphal, to pay the March bills. Motion carried 

4-0 on roll call.  Sullivan appointed to sign the list of bills. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarian’s Report. 

 

a. Librarians Report was reviewed. 

 

ARITCLE VIII: No Old Business. 

 

ARTICLE IX: New Business: 

 

 a. Motion by Rohrer, supported by Westphal, to close the library on Saturday, December 

26, 2020.  Motion carried. 

 

b. Motion by Sullivan, supported by Westphal, to become a fine free library for overdue 

materials effective immediately. Motion carried. 

 

c. Motion by Westphal, supported by Sullivan, to authorize the Library Director to 

release future expenses if the Library Board does not convene due to an emergency 

closing in the future, to include payments to part-time staff working from home during 

this emergency closure, with payment to part-time staff not to go past the pay period 

ending May 30, 2020, if the library is still closed.  Motion carried 4-0 on roll call. 

 

ARTICLE X: Motion by Westphal, supported by Sullivan, to adjourn at 5:23 p.m. Motion 

carried.  

 

Next tentative meeting: April 20, 2020, at 4:45 p.m. 

 

Bret Jaeger, Acting Secretary 
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May 2020 Librarians Report 

 

A. Statistics 
 

 Circulation/downloads through the end of April was 34,121 items. 

 Library visits through the end of February was 14,726 people. 

   

B. Curbside service 
 

 Curbside service for residents will start Monday, May 11.  Procedures are in place for 

minimal staff contact with each other, and no contact between staff and patrons 

picking up materials.  Adjustments to the procedures will be made if/when needed. 

 

C. Ellen Johnson estate 

 

 We have been notified that the library will receive an estimated $5,000 from the 

Ellen Johnson estate, but the funds can only be transferred from her Edward Jones 

investment account to another Edward Jones account.  We are currently setting up 

an Edward Jones account for the library so we are prepared in future years to receive 

other estate gifts held in Edward Jones investment accounts. 

 

D. Phone system 

 

 DPW is looking at a new phone system for city hall and is including the library and 

possibly the safety building as they look further into this.  After looking through the 

marketing documents, I don’t feel a need to change at this time.  We now have a 

stable, reliable system through Spectrum without a contract, and the new system 

would be a five year contract.  We finally reached our return on investment from the 

purchase of needed equipment three years ago when we switched to Spectrum, and 

we would have to purchase new phones with this new system.  While I can see how 

these new phones might benefit some city staff, I see no benefit to the library at this 

time. 

 

E. Cough/sneeze shields 

 

 DPW will begin installing plexiglass shields around the circulation desk to protect 

staff when we open the building in the future. 

 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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