
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, January 18, 2023 at 4:30 PM 

 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on January 18, 2023, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/81848532171 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 818 4853 2171 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. December 2022 minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. December statistics 
  
BUDGET SUMMARY 
3. December budget not final 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. Dec 2022 bills paid Jan and Jan 2023 bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Collection Development Policy review 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, February 15, 2023, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 













 

LIBRARY MONTHLY REPORT TO LIBRARY BOARD 
January 2023 

Subject Summary 

2022 
Circulation 
Statistics 

For 2022, the library circulated/downloaded/loaned 129,326 items. 
 

Adult 
Programming 

We have a full 2023 adult programming schedule with a program planned every month starting 
in February.  February 21 brings Carol Shirk, Dodge County Master Gardener, to speak on 
Succulents at 6:30pm.  We will also have an optional in-person craft hour the second Tuesday 
of every month at 6:00pm for adult crafters that want to socially craft.  The craft will also be 
available as a take-home for the introverts.  February 14 at 6:00, crafters can create a 
Valentine gnome. 

Hoopla We have received several requests to add Hoopla, a streaming movie/TV 
series/CD/audiobook/ebook service, to our resources.  We have chosen the database we will 
need to drop in order to offer this service.  Pam is in communication with Hoopla and efforts 
will be made to begin this service as soon as possible. 

State Annual 
Report 

The yearly State Annual Report for public libraries will be opening soon on the Department of 
Public Instruction website.  The completed report will be listed under New Business at the 
February Library Board meeting. 

Youth 
Services 
Workshop 

Youth Librarian Tami Lont attended the South East Wisconsin (SEWI) Youth Services 
Programming Workshop on January 10th at the New Berlin Public Library. 

Monarch 
Library 
System 
committees 

After years of service on the Monarch Library System’s Circulation Committee, Pam will be 
stepping down in 2023 so others can rotate in.  I (Bret) was asked to stay on the Governance 
Committee, so I’ll be on that committee for at least another year.  Pam and I both started our 
committee duties shortly after Monarch Library System was created in 2017 from two systems 
merging (Eastern Shores Library System and Mid-Wisconsin Federated Library System). 
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