
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, March 16, 2022 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 p.m. on March 16, 
2022, in the library's Conference Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/82666793497 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 826 6679 3497 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. February minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. February statistics 
  
BUDGET SUMMARY 
3. February budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. March bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
6. Meeting rooms 
7. Warrior Innovation project 
  
NEW BUSINESS 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
8. Tentative next meeting: Wednesday, April 20, 2022, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, February 16, 2022 

 

The Waupun Public Library Board was called to order by Beverly Martens, President, at 4:30 

p.m. on Wednesday, February 16, 2022.  Present were, Schultz, Gehl, Langford, Garcia, and 

Jaeger. Also present via Zoom: Sullivan, and Rohrer. Hintze was absent. 

 

ARTICLE I:  Motion by Schultz, supported by Gehl, to accept the minutes of the January 19, 

2022 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics continue to slowly improve. 

a. Circulated/downloaded/loaned: 9,827 items in January. 

b. Drive-thru window service: handled 111 transactions in January. 

 

ARTICLE IV: The 2022 Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Sullivan, supported by Langford, to pay February bills. Motion carried 6-0 

on roll call. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  Interior Signage: Warrior Innovation class was at the library with different font sizes 

to see if the sizes were correct for various distances. The project continues to move 

forward. 

 

b.  The Waupun Public Library Annual Report for the Department of Public Instruction 

has been completed, reviewed by the Monarch Library System for accuracy, and will be 

considered under New Business for Board approval. 

 

c.  Buckstaff company installed new storage cabinets in the Carnegie and Shaler rooms. 

The popularity of Take and Make Kits resulted in a need for storage for supplies. 

 

d.  Virtual Programming: Carol Shirk presented a program about ”Phenology: (Study 

of life cycles of plants and animals and related environmental changes.). 

March 22: Waupun Historical Society. 

April 5: Carol Shirk will return to talk about Square Foot Gardening.  

Staff will be offering a take and make craft at least once a month for kids and adults, 

dependent on available funds. 

 

e.  Staffing: Doreen Lont will be leaving the Interlibrary Loan position on February 18 

after twenty-one years of working in the library. Wayne Fix will be promoted to fill that 
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half-time Interlibrary Loan position, which includes a probationary period of up to six 

months. Thank you, Doreen, for your many years of service. You and your smile will be 

missed. 

f. The Fond du Lac Health Department has asked that the Library be a distribution point 

for face masks. More information to come. 

 

ARTICLE VIII: Old Business: 

 

a. Meeting Room: Even though COVID numbers are coming down, after discussion of 

COVID data available, the Board members agreed with Jaeger’s recommendation that the 

meeting rooms will continue to remain closed for the present. 

b. No action required on Interior Signage at this time. 

  

ARTICLE IX: New Business:  

 

a. Motion by Rohrer, supported by Martens, stating that the Monarch Library System did 

provide effective leadership and adequately met the needs of the library in 2021. Motion 

carried. 

 

b. Motion by Schultz, supported by Gehl, to accept the 2021 Waupun Public Library 

Annual Report for the DPI as presented. Motion carried. 

 

ARTICLE IX: Motion by Sullivan, supported by Rohrer, to adjourn at 5:09 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, March 16, 2022 at 4:30 p.m. The Board will 

meet face to face at the Library, with some members attending virutally. Efforts 

are being made to provide availability for those unable to attend in person. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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March 2022 Librarians Report 

 

 

A. Statistics 

 

 Through the end of February, we circulated/downloaded/loaned 19,248 items, with 

drive thru window service handling 203 transactions. 

 

B. Interior signage 

 

 Warrior Innovation class is getting close to submitting a proposal for ceiling-

mounted signage on the 2nd floor.  The scope of the project has pushed other aspects 

of it into the 2022-23 school year.  The project continues to move forward. 

 

C. N95 mask distribution 

 

 Fond du Lac County Health Department contacted all Fond du Lac County public 

libraries and asked if we could be pickup locations for a supply of N95 masks they 

received.  All public libraries in the county agreed to be pickup locations.  Our library 

was issued over 1,000 masks to hand out to area residents.  Until all masks are gone, 

we will be handing out ten masks at a time to those who request them, either inside 

the library or at the drive-thru window. 

 

D. Conference Room 

 

 On March 16, the Library Board will determine when to open the large Conference 

Room to public meetings now that new CDC guidelines are in place. 

 

E. County payments received 

 

 At this writing, we have received payments from Columbia, Dodge, and Green Lake 

counties.  We are still waiting for payment from Fond du Lac County.  These 

payments are for serving rural residents in the adjacent counties each year. 

 

F. Interns 

 

 We will be turning two current Library Pages into Interns for the summer.  The new 

Interns will be Logan Wobschall and Brooke Vander Galien. 

 

G. Sullivan donation 

 

 Bret was given the green light to purchase sensory boards and furnishings for the 

youth area of the library, and those items have been ordered.  The donation funds 

will not be received until we receive invoices for all of the items due to various 

shipping costs and possible discounts.  Our best guess is that the items will have 

different ship dates since most are factory direct items.  We’re hoping delays in 

shipping will be minimal. 
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H. Bound newspaper shelves 

 

 The DPW has removed the old shelves in a 2nd floor storage room where we have 

kept the old bound newspaper volumes, and new shelving will be installed to keep 

those bound volumes more accessible and organized for staff. 

 

I. Director Certification approved 

 

 The Department of Public Instruction (DPI) has approved the Library Grade 1 

Certification renewal for current director Bret Jaeger.  For a library our size, the 

State requires the Director to hold a Grade 1 Certification.  The renewal of this 

certification requires at least 100 hours of continuing education every five years, 

which is reviewed and validated by our Monarch Library System office, before it is 

sent on to DPI for final approval.  This current certification expires March of 2027. 

 

J. Programming 

 

 On March 22 at 6:30pm, Tracie Nichols from the Waupun Historical Society will be 

presenting a virtual program on Waupun Sculptures via Zoom.  April 5 Carol Shirk 

will return at 6:30pm via Zoom to present a program on Square Foot Gardening.  

Crafts will continue on a monthly basis as time and funds allow. 

 

K. FOWL Book Sale 

 

 Bret has talked with the Friends of Waupun Library (FOWL) and it looks like the 

FOWL book sale will resume in May. 

 

L. National Library Week 

 

 April 3 – 9 is National Library Week.  As you can see above, Carol Shirk will be 

presenting a program during this week.  Youth Librarian Tami Lont is in the process 

of planning youth activities for that week. 

 

M. Staff evaluations 

 

 Bret has completed Pam’s yearly evaluation, so we will start working together on 

evaluations for the rest of the staff.  Following the new system, staff scoring high 

enough will receive a step increase in July. 

  

N. Waupun School District inquiry 

 

 We were contacted to see if the Library Board would be interested in a report from 

school superintendent Dr. Hill regarding district updates, budget impacts, etc. 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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