
 A G E N D A  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, August 14, 2019 at 7:00 AM 
 

 
Call to order 
  
Roll Call of Board Members 
  
Public Comment – State name, address, and subject of comments (2 minutes). 
  
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approval of July 10, 2019 Minutes 
2. July Financial Statement Review 

  
NEW APPLICATIONS FOR REVIEW AND CONSIDERATION: 

3. Our Bar - 433 E. Main St. 
  
DISCUSSION ITEMS: 

4. Visioning Session Debrief 
5. 2020 BID Operating Plan Update 
6. Waupun Chamber Update 
7. Administrator Update 

  
ADVANCED PLANNING: 

8. Possible Future Agenda Items 
9. Date of Next Scheduled Meeting (September 11, 2019) 

  
ADJOURNMENT 

Sarah Van Buren, Community & Economic Dev. Coordinator 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
  



M I N U T E S  
CITY OF WAUPUN BUSINESS 

IMPROVEMENT DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, 

Waupun WI 
Wednesday, July 10, 2019 at 7:00 AM 

 
 
Committee Members Present: 
 Krista Bishop  
 Gary DeJager  
 John Karsten 
 Rich Matravers 
 Teresa Ruch  
 John Theune 
 Tyler Schulz 
 Al Verhage 
  
Committee Members Absent: 
 Jack Dunham 
 Jan Harmsen 
 
Staff Present: 
 Kathy Schlieve….. ................................................................................................ Administrator 
 Sarah Van Buren ....................................... Community & Economic Development Coordinator 
  
Waupun Chamber of Commerce Present: 
 Casey Despres… ............................................................................. Interim Executive Director 
 
Audience Present: 
 Rohn Bishlop  ....................................................................................... Weaving It Up To You 
 Jill Vanderkin  ................................................................................................................... CDA 
 Cassandra Verhage ............................................................................................................ CDA 
 Errin Welty   ................................................................................................................ WEDC 
  
 
Call to Order 

 
Chair Bishop called the meeting to order at 7:02 a.m. 

 
Roll Call of Board Members 

 
Roll call and quorum determined. 
 

Public Comment 
 
1. Approval of Consent Agenda 

 
A motion to approve the consent agenda was made by Mr. DeJager and seconded by Ms. 
Matravers, passing unanimously.  
 
Mr. Schultz arrives at 7:05 a.m. 

 
2. New applications for Review and Consideration 

A. Rohn Bishop, Weaving It Up To You, submitted a Façade Improvement Program 
application for the property located at 307 E. Main St. for the installation of 
uplighting under the storefront signage to promote better visibility.  The total project 
cost is $575.  Staff recommends approval.  Motion made by Mr. Karsten and 



seconded by Ms. Ruch to approve 50% of the total project cost, not to exceed 
$287.50, passing unanimously.   
 

3. Discussion Items 
A. Visioning Session 

I. Ms. Welty, Downtown Development Program Manager at WEDC, 
led the BID and CDA members through a visioning exercise to assist 
both groups in setting priorities for the upcoming year.  A summary 
will be included in the agenda packet for next month’s meeting. 

 
Mr. Thune and Mr. Karsten left at 7:30 a.m. 
Mr. Schulz left at 7:45 a.m. 
Mr. Matravers left at 8:00 a.m. 
 
II. Ms. Van Buren stated the discussion today would provide the 

framework for the development of the 2020 Operating Plan and 
budget. 

III. Ms. Ruch, Ms. Despres, Mr. DeJager volunteered to assist with the 
development of the 2020 Operating Plan and budget.  Ms. Bishop 
stated Rohn Bishop would like to continue being involved from the 
property owner perspective. 

 
4. Advanced Planning 

A. Possible future agenda items 
I. New application(s) 

B. Date of next schedule meeting 
I. The next meeting is scheduled for August 14, 2019 

 
5. Adjourn 
 

The motion to adjourn was made and the meeting adjourned at 8:30 a.m.  



For the Month Ending: 07/31/19

CASH ON HAND

Prior Month Ending Balance 12,603.92$           

Plus Current Month Deposits ‐$                        

Less Current Month Expenses (1,006.64)$            
Total Cash on Hand 11,597.28$           

BUILDING IMPROVEMENT GRANT EXPENSES

2019 Budget 12,912.35$           

Plus Carryover of Prior Year Funds 3,106.82$             

Less Approved Grants (5,375.41)$            
Grant Funds Available for Distribution 10,643.76$           

Approved Grants:

Date Approved Expiration Date Applicant Name Grant Amount Date Paid Check #

11/14/2018 2/14/2019 Liebenow Construction LLC 2,000.00$              02/07/19 496

1/9/2019 4/15/2019 Fox Computer & Networking 1,665.25$              03/18/19 497

4/10/2019 7/10/2019 Mateo's Café and Restaurant 1,250.00$              6/4/2019 498

6/12/2019 9/15/2019 Q‐Tronics 445.00$                

7/15/2019 N/A VanBuren, Sarah‐reimbursement 15.16$                    7/15/2019 501

‐$                        

‐$                        

Total Approved Grants 5,375.41$             

BEAUTIFICATION EXPENSES

2019 Budget 1,500.00$             

Less Year‐to‐Date Expense (991.48)$               
Beautification Funds Available for Distribution 508.52$                

Beautification Expense Details:

Date Issued Vendor Description Amount  Paid Check #

6/11/2019 Farm & Home Flowers 361.48$                 499

7/8/2019 City of Waupun Waupun Florist‐Planters 630.00$                 500

‐$                        

Total Beautification Expense 991.48$                

MARKETING & PROMOTION EXPENSES

2019 Budget 2,500.00$             

Less Year‐to‐Date Expense (2,500.00)$            
Marketing & Promotion Funds Available for Distribution ‐$                        

Marketing & Promotion Expense Details:

Date Issued Vendor Description Amount  Paid Check #

1/31/2019 Waupun Econ Dev Connect Communities/Ignite 2,000.00$              495

1/31/2019 Waupun Chamber  Advertisement  500.00$                 494

Total Marketing & Promo Expense 2,500.00$             

Business Improvement District Financial Statement

8/7/2019 11:00 AM





























 V I S I O N I N G  S E S S I O N  N O T E S  
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, July 10, 2019 at 7:00 AM 
 

 
If you had $1 million to spend in the district within the next year, what would you spend it on? 
 

 Fully implement streetscaping plan 
o Trees 
o Green space 
o Traffic calming 

 Destination (including specialty businesses) 

 Visitor Center 

 Restoration Fund 

 Cleaning crew 

 Restructure parking to be more shopper-
friendly 

 Upper level living 

 Back alley improvements 

 Adjacent neighborhood improvements 

 Pedestrian-friendly 

 More downtown festivals/events 

 Entrepreneurial ecosystem development 

 Nighttime business hours 
 
If you had 1,000 infinitely talented volunteers for one week, what would you have them do on behalf of the 
district? 
 

 Clean up 

 Basic façade work 

 Window displays 

  

 Pop-up events 

 Build welcome center 

 
Priorities and Action 
 

 
 

Sarah Van Buren, Community & Economic Dev. Coordinator 
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