
 A G E N D A  
CITY OF WAUPUN BOARD OF PARK AND 

RECREATION COMMISSION 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Monday, March 25, 2024 at 5:30 PM 
 

 
VIRTUAL AND TELECONFERENCE ACCESS 
Join Zoom Meeting 
https://us02web.zoom.us/j/87219794191?pwd=Uk1FQ2U5aVVzZUswNjg2dlczdERzZz09 
Meeting ID: 872 1979 4191 
Passcode: 906435 
Dial by your location 
1 312 626 6799 
 
CALL TO ORDER 
 
 
ROLL CALL 
 
PERSONS WISHING TO ADDRESS THE RECREATION BOARD--State name, address, and subject of comments. (2 
Minutes) 

No Public Participation after this point. 
 
CONSENT AGENDA 
1. Approve Minutes of February 26, 2024 Meeting 
 
DISCUSSION ITEMS 
2. Open Meetings Overview 
3. Waupun Sculpture Tour Overview  
4. 2024 Waupun Recreation Summer Activities Packet Overview 
5. Community Center Draft Policy List & Policy Statement  
6. Review Youth Recreation & Sports Grant Applications 
  
CONSIDERATION - ACTION 
7. Approve and Recommend Youth Recreation & Sports Grant Applications 
 
FUTURE MEETINGS  
8. Monday, April 22, 2024 at 5:30pm 
 
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



Minutes - City of Waupun 
Board of Parks and Recreation Commission 

 
 

Monday, February 26, 2024  – City Council Chambers 
 
CALL TO ORDER 
Commission President Disch called the meeting to order at 5:31pm 
 
ROLL CALL: 

Citizens: Doug Disch, Megan Williams, Wanda Nick, Lexi Zarn, Bridget 
Winterhack, and Mary Kay Gorst. 
Alderman: Kambria Ledesma 
Ex-officio: Recreations Director, Rachel Kaminski, and City Administrator, Kathy 
Schlieve  

 
CONSENT AGENDA  

1. Approve the minutes of the previous meeting. Williams motion to approve, Nick 
seconded. Motion passes unanimously.  

 
PERSONS WISHING TO ADDRESS THE RECREATION BOARD: 
None 
 
DISCUSSION ITEMS 

2. Overview of Youth Recreation & Sports Grant 
Schlieve presented on how the program came about. Who is eligible (501c3), 
and what criteria applicants will need to meet per the scoring system.  

3. Formation of Youth Recreation & Sports Grant Applications Ad Hoc Review 
Committee 
Ledesma, Williams, Zarn, and Winterhack will sit on the Ad Hoc Review 
Committee. To complete the review by March 8th.  

4. Athletic Facility Agreements Overview 
Schlieve presented on how some of the costs of our athletic facilities are 
disproportionately falling on the city without any assistance from the 
organizations that utilize them. She continued on to say that we have had outside 
entities approach the city about renting facilities which has not been possible with 
the current system. The groups seemingly have exclusive control of the spaces 
without having buy in. Williams asked who would be responsible for staffing the 
events by outside groups. The final point being there needs to be a new 
approach to increase economic fairness and accountability from the impacted 
organizations.  

 
5. Recreation Department Communications Plan 

Kaminski brought up how to name current facilities. Removing the term ‘senior’ 
from any names to make it more inclusive. She would prefer the Waupun 
Recreation Department to include the park program and the aquatic center. And 



potentially changing the slogan from “where you don’t have to act your age” to 
“keeping our community active.” But she is open to suggestions. Winterhack 
mentioned there needs to be a road map on how to rename the hockey rink. 
Williams suggested some names to contact.  

6. Waupun Family Aquatic Center Overview 
The Aquatic Center is operating at a deficit. As a community quality of life tool, 
the center was never intended to turn a large profit, but it also wasn’t meant to 
indefinitely drain the city’s financial resources. The deficit on the center is 
growing, so setting the appropriate fees is important to move forward.  
Opening dates are set by the first Saturday of the June until mid-August to 
account for staffing. The pool does not have lights so to stay safe the hours will 
be 1:00pm – 6:00pm during the week. Hours for the weekend 12:00 – 7:00.  

 
CONSIDERATION – ACTION  

7. 2024 Waupun Family Aquatic Center Fees & Schedule 
Commission discussed the current fee schedule; it was decided to leave the daily 
pass rate at $6. Increase Resident Family pass from 180 to 200, non-resident 
from 200 to 250.  Individual from 90 to 100 and non-resident 100 to 125. Swim 
lessons from 36 to 40.  
Ledesma made a motion to accept the proposed Aquatic Center fee increases. 
Disch seconded, motion passed unanimously.  
 

 
 
FUTURE MEETING OF BOARD OF PARK AND RECREATION COMMISSION 
 
March 25, 2024, 5:30pm – City Council Chambers 
 
Ledesma moved to adjourn, Zarn seconded. Motion passed unanimously.  
 
ADJOURNMENT 
 
Respectfully submitted,  

 
 
Kambria Ledesma, Secretary 
City of Waupun 
 
 

 
 

































 

 

 

 

POLICY STATEMENT 

The Waupun Community Center provides recreational, social, medical, and educational 
programs and services to Waupun area residents. The City of Waupun Board of Park and 
Recreation Commission is the overseeing entity of the Waupun Community Center. The 
following policies and regulations have been established to assure fair usage and maximum 
enjoyment of the facility and programs sponsored and endorsed by the City of Waupun. As 
members/guests, your compliance of these policies and procedures is mandatory in order to 
maintain a welcoming, positive and safe environment for all.  
 

GENERAL POLICIES & PROCEDURES 

 Policy Statement 

 Photo Release 

 Code of Conduct  

 Hours of Operation 

 First Aid & Medical Emergencies 

 Inclement Weather Policy 

 Service Animal Policy 

 Smoking/Vaping Policy  

 Firearm Policy 

PARTICIPANT POLICIES & PROCEDURES 

 Users 

 Fees (Resident, Non-Resident) 

 Liability Waiver 

 Age Use Policy 

 Fitness Center Use 

 Gymnasium Use  

 Volunteer Policy 

FACILITY RENTAL POLICIES & PROCEDURES 

 Rentable Room Descriptions & Capacity 

 Fees & Deposits (Resident, Non-Resident, Non-Profits)/Room/Facility 

 Alcohol Policy 

 Scheduling 

 Cancellations 

 Clean-Up/Damages  

REVIEW & AMENDMENT OF PROCEDURES POLICY 

COMMUNITY CENTER 
DRAFT POLICIES & PROCEDURES LIST 
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