AGENDA
CITY OF WAUPUN BOARD OF PARK AND

ciry OF RECREATION COMMISSION
WAU P U N Waupun City Hall — 201 E. Main Street, Waupun WI

.. Monday, March 25, 2024 at 5:30 PM
municipal government

VIRTUAL AND TELECONFERENCE ACCESS

Join Zoom Meeting
https://us02web.zoom.us/j/87219794191?pwd=Uk1FQ2U5aVVzZUswNjg2dlczdERzZz09
Meeting ID: 872 1979 4191

Passcode: 906435

Dial by your location

1312 626 6799

CALL TO ORDER

ROLL CALL

PERSONS WISHING TO ADDRESS THE RECREATION BOARD--State name, address, and subject of comments. (2
Minutes)

No Public Participation after this point.

CONSENT AGENDA
1. Approve Minutes of February 26, 2024 Meeting

DISCUSSION ITEMS

Open Meetings Overview

Waupun Sculpture Tour Overview

2024 Waupun Recreation Summer Activities Packet Overview
Community Center Draft Policy List & Policy Statement
Review Youth Recreation & Sports Grant Applications

@[T W

CONSIDERATION - ACTION
7. Approve and Recommend Youth Recreation & Sports Grant Applications

FUTURE MEETINGS
8. Monday, April 22, 2024 at 5:30pm

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




CITY OF

WAU P U N Minutes - City of Waupun

.. Board of Parks and Recreation Commission
municipal government

Monday, February 26, 2024 — City Council Chambers

CALL TO ORDER
Commission President Disch called the meeting to order at 5:31pm

ROLL CALL:
Citizens: Doug Disch, Megan Williams, Wanda Nick, Lexi Zarn, Bridget
Winterhack, and Mary Kay Gorst.
Alderman: Kambria Ledesma
Ex-officio: Recreations Director, Rachel Kaminski, and City Administrator, Kathy
Schlieve

CONSENT AGENDA
1. Approve the minutes of the previous meeting. Williams motion to approve, Nick
seconded. Motion passes unanimously.

PERSONS WISHING TO ADDRESS THE RECREATION BOARD:
None

DISCUSSION ITEMS

2. Overview of Youth Recreation & Sports Grant
Schlieve presented on how the program came about. Who is eligible (501¢c3),
and what criteria applicants will need to meet per the scoring system.

3. Formation of Youth Recreation & Sports Grant Applications Ad Hoc Review
Committee
Ledesma, Williams, Zarn, and Winterhack will sit on the Ad Hoc Review
Committee. To complete the review by March 8.

4. Athletic Facility Agreements Overview
Schlieve presented on how some of the costs of our athletic facilities are
disproportionately falling on the city without any assistance from the
organizations that utilize them. She continued on to say that we have had outside
entities approach the city about renting facilities which has not been possible with
the current system. The groups seemingly have exclusive control of the spaces
without having buy in. Williams asked who would be responsible for staffing the
events by outside groups. The final point being there needs to be a new
approach to increase economic fairness and accountability from the impacted
organizations.

5. Recreation Department Communications Plan
Kaminski brought up how to name current facilities. Removing the term ‘senior’
from any names to make it more inclusive. She would prefer the Waupun
Recreation Department to include the park program and the aquatic center. And



potentially changing the slogan from “where you don’t have to act your age” to
“keeping our community active.” But she is open to suggestions. Winterhack
mentioned there needs to be a road map on how to rename the hockey rink.
Williams suggested some names to contact.

6. Waupun Family Aquatic Center Overview
The Aquatic Center is operating at a deficit. As a community quality of life tool,
the center was never intended to turn a large profit, but it also wasn’t meant to
indefinitely drain the city’s financial resources. The deficit on the center is
growing, so setting the appropriate fees is important to move forward.
Opening dates are set by the first Saturday of the June until mid-August to
account for staffing. The pool does not have lights so to stay safe the hours will
be 1:00pm — 6:00pm during the week. Hours for the weekend 12:00 — 7:00.

CONSIDERATION — ACTION
7. 2024 Waupun Family Aquatic Center Fees & Schedule

Commission discussed the current fee schedule; it was decided to leave the daily
pass rate at $6. Increase Resident Family pass from 180 to 200, non-resident
from 200 to 250. Individual from 90 to 100 and non-resident 100 to 125. Swim
lessons from 36 to 40.
Ledesma made a motion to accept the proposed Aquatic Center fee increases.
Disch seconded, motion passed unanimously.

FUTURE MEETING OF BOARD OF PARKAND RECREATION COMMISSION

March 25, 2024, 5:30pm — City Council Chambers
Ledesma moved to adjourn, Zarn seconded. Motion passed unanimously.

ADJOURNMENT

Respectfully submitted,

W
Kambria Ledesma, Secretary
City of Waupun



Thursday, May 30
9:00pm - 7.00pm EVENT
West End Park for all ages

200 Beaver Dam Sree'r

DJ/Karaoke,
Face pmn‘nng/Temporary Tattoos,
Photo Op, Craft Project,
Lawn Games, Inflatables,
Kona Ice

Waupun Library Waupun Family
Park Program  Summer Reading Aquatic Center

Contact Information: Program

Call:(920) 324-7930 WAUPUN
Email: parks@cityofwaupun.org

Facebook: Waupun Recreation Department



JUNE 3 - AUGUST 9
MONDAY - FRIDAY

9AM - NOON & 1PM - UPM
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""PARK PROGRAM GUIDELINE

Ages: 7+ (Under 7 years old with a caregiver)

Dates: June 3 — August 9, 2024 (Closed on July 4. May cancel due to bad weather and staff availability.)

Regular Locations: Dodge Parlk, Pine Street Park & West End Park

Times: Monday — Friday, 9:00am — Noon & 1:00pm — 4:00pm

Special Event Locations Listed on Calendar: Library, Harris Mill Park, lce Arena, Tanner Park, Senior Center/
Recreation Department, Aquatic Center, Field Trips 1

Contact: Rachel Kaminski at 920-324-7930 or parks@cityofwaupun.org WAUPUN
' '

What to Expect:

Are your kids ready for fun in the park? This year's summer park drop-in program will be filled with MORE activities.
From art exploration to interactive play to special events, your kids won't want to miss this summer fun. Each week,
we will follow an activity schedule at our parks with all the equipment and supplies needed to play and create.

Registration & Fees:

$10/child for the entire summer. Additional $10/child for each field trip. Online registration and payment can be
found at https://www.cityofwaupun.org/parksrec/page/park-programs. If you need a paper copy, please call or email
the Waupun Recreation Department at 920-324-7930 or parks@cityofwaupun.org.

Proper Playground Attire & Necessities:

« Please dress your children comfortably. Shorts and t-shirt are fine please dress to get messy! Your child
will be active outdoors as well as participating in arts and crafts. We recommend shoes and socks.

+ Personal Items. Please label everything with your child’s name. Do not send valuables to Park Program
activities. Send a backpack or other tote bag for their belongings.

o Sunscreen. Children will be outdoors and exposed to sun. Please apply sunscreen and send sunscreen to be
reapplied during the day. Park leaders are not allowed to apply sunscreen for participants, but will remind
children to reapply throughout the day.

+ Stay Hydrated. Please encourage your child to bring a water bottle and drink plenty of fluids throughout the
day.

o Health. Please keep your children home if they are sick. We realize that some children might have
medication needs. Please know that staff cannot administer or hold any medications. Parl leaders are CPR
trained.

Playground Code of Conduct:
To ensure the enjoyment and a positive experience for everyone, the City of Waupun Recreation Department has
established a “Code of Conduct” for the Park Program. Everyone is expected to be Safe, Responsible and Respectful
by practicing the following:

e Be quiet and attentive when the Park Leader is providing instruction.

o+ Be responsible with equipment, including using the equipment for its intended purpose and putting the

equipment away when finished.

o Be respectful by avoiding hitting, kicking, pushing and like behavior.

o Be courteous and use appropriate language.

o Be safe when playing and crossing the street.

Please take time to review the code of conduct with your child so everyone can have a safe and
enjoyable summer! Note that the Summer Park Program is not a substitute for daycare. If a child has a behavior
problem during the day, a program supervisor will be reaching out to talk with you about ways to resolve concerns.
This may be necessary before your child is permitted back into the Park Program.

Weather:

In the case of bad weather, the Park Program will close. Rain, cold, severe weather warnings and watches will
determine closure. Registered participants will be sent home and parents will be contacted. Weather related
closures will be posted on Facebook (Waupun Recreation Department) and at www.cityofwaupun.org.



2024 CITY OF WAUPUN PARK & LIBRARY ACTIVITIES

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

JUNE 3 4 5 Bike Rodeo 6 7
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Hide & Seek
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm | Spy
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles 10am Bowling
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars 11am Heads Up
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Bucket Games
3pm Four Square 3pm Golf 3pm Water Games 3pm Ninja Warrior
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games| 10am Balloon Games 10am Roller Games | 10am Minute Games
Program 1lam Lawn Games 1lam Tie-Dye 11am Disc Golf 11am Hockey 1lam SPUD
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Steal the Bacon
3pm Pickleball 3pm Tennis 3pm Sharks&Minnows
Special Park Program Starts 1pm Bike Rodeo at
Events Community Center

JUNE 10 11 12 13 14
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races 2pm Hide & Seek

3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games 3pm | Spy
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars

1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball 2pm Bucket Games

3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute 3pm Ninja Warrior
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games 10am Balloon Games 10am Roller Games

Program 11lam Lawn Games 11am Tie-Dye 11am Disc Golf 11lam Hockey 1pm Crafts
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgeball apm el the, hacen

3pm Pickleball 3pm Tennis 3pm Basketball 3pm Sharks&Minnows

Special Summer Library [ 1pm Mischief & Magic 9am—Noon

Events Reading Program Starts Show at Library Fishing Tournament

at Harris Mill Park

1pm—2pm
Art in the Park
At Harris Mill Park

Schedule subject to change due to weather, staffing and participation.
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2024 CITY OF WAUPUN PARK & LIBRARY ACTIVITIES

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

JUNE 17 18 19 20 Field Trip 21
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races 2pm Hide & Seek
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games 3pm | Spy
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball 2pm Bucket Games
3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute 3pm Ninja Warrior
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games 10am Balloon Games 10am Roller Games
Program 1lam Lawn Games 1lam Tie-Dye 11am Disc Golf 11am Hockey
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgeball 2pm Steal the Bacon
3pm Pickleball 3pm Tennis 3pm Basketball [ 3pm Sharks&Minnows
Special 1pm Smarty Pants and 9am—Noon Field Trip
Events the Big Balloon Show to Beaver Dam Lake
at Library
JUNE 24 25 26 27 28
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races 2pm Hide & Seek
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games 3pm | Spy
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles 10am Bowling
Program 11am Rackets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars 11am Heads Up
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball 2pm Bucket Games
3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute 3pm Ninja Warrior
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games| 10am Balloon Games 10am Roller Games| 10am Minute Games
Program 11am Lawn Games 11lam Tie-Dye 11am Disc Golf 11am Hockey 11am SPUD
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgeball 2pm Steal the Bacon
3pm Pickleball 3pm Tennis 3pm Baskethall | 3pm Sharks&Minnows
Special 1pm Fun with Waupun 10:30am Yoga in the 1pm Bingo at Harris
Events Utilities at West End Park at Harris Mill Park Mill Park

Park

5pm—6pm
STEAM Night
At Harris Mill Park

11am Bluey Song &
Dance Show at Library

Schedule subject to change due to weather, staffing and participation.
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2024 CITY OF WAUPUN PARK & LIBRARY ACTIVITIES
*“July is National Park & Recreation Month***

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

JULY 1 2 3 4 5
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races 2pm Capture the Flag 2pm Hide & Seek
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm | Spy
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Bowling
Program | 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Heads Up
5 1pm Crafts 1pm Crafts 1pm Crafts _C_M 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer| Happy 4th of July! 2pm Bucket Games
3pm Four Square 3pm Golf 3pm Water Games 3pm Ninja Warrior
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games 10am Balloon Games 10am Minute Games
Program 1lam Lawn Games 1lam Tie-Dye 11am Disc Golf 1lam SPUD
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Steal the Bacon
3pm Pickleball 3pm Tennis 3pm Sharks&Minnows
Special Park Passport & [ 1pm Live Animal Show | 1pm Puzzle Race Junior
Events Storybook Walk Starts at Senior Center at the Library

JULY 8 9 10 11 Field Trip 12
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races 2pm Capture the Flag 2pm Duck Races
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball
3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute
West 9am Crafts 9am Crafts 9am Crafts 9am Crafts
End Park 10am Horseshoes 10am Giant Games 10am Balloon Games 10am Roller Games
Program 11lam Lawn Games 11am Tie-Dye 11am Disc Golf 11am Hockey
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgeball
3pm Pickleball 3pm Tennis 3pm Basketball
Special 1pm Save Water & 1pm Science Heroes: | 7:30pm Movie Night in| 9am—4pm Field Trip
Events Electricity Bingo at| Adventure Of the Lost| the Park at Harris Mill to Shalom Wildlife

Senior Center

Treasure at Library

Park

Zoo in West Bend

4pm-6pm Carnival at
Library

Schedule subject to change due to weather, staffing and participation.
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2024 CITY OF WAUPUN PARK & LIBRARY ACTIVITIES

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

JULY 29 30 31 AUGUST 1 2
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races 2pm Hide & Seek
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games 3pm | Spy
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles 10am Bowling
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars 11am Heads Up
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball 2pm Bucket Games
3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute 3pm Ninja Warrior
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Tie-Dye 10am Balloon Games 10am Roller Games 10am Minute Games
Program 11am Lawn Games 11am Giant Games 11am Disc Golf 11am Hockey 11am SPUD
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgehall 2pm Steal the Bacon
3pm Pickleball 3pm Tennis 3pm Basketball | 3pm Sharks&Minnows
Special 5pm Rock Scavenger 1pm—2pm
Events Hunt at Pine Street Artin the Park
Park at Harris Mill Park
AUGUST 5 6 7 8| Last Day Picnic 9
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles 10am Bowling
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars 1lam Heads Up
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball
3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games | 10am Balloon Games 10am Roller Games| 10am Minute Games
Program 11am Lawn Games 1lam Tie-Dye 11am Disc Golf 11am Hockey 11am SPUD
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgeball
3pm Picklehall 3pm Tennis 3pm Basketball
Special S5pm—6pm 1pm—Park Picnic at
Events STEAM Night Dodge Park

At Harris Mill Park

Schedule subject to change due to weather, staffing and participation.
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2024 CITY OF WAUPUN PARK & LIBRARY ACTIVITIES
**July is National Park & Recreation Month***

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

JULY 15 16 17 18 19
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races
3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles 10am Bowling
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars 11am Heads Up
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball
3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games| 10am Balloon Games| 10am Roller Games 10am Minute Games
Program 11am Lawn Games 11am Tie-Dye 11am Disc Golf 11lam Hockey 1lam SPUD
1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts
2pm-4pm Ag in the Park 2pm Fitness Games 2pm Kick the Can 2pm Dodgeball
3pm Pickleball 3pm Tennis 3pm Basketball
Special 5pm—6pm Ice Cream 1pm—Giant Slip &
Events Social at West End Slide at Tanner Park
Park Tpm—2Zpm
Art in the Park
at Harris Mill Park

JULY 22 23 24 25 26
Pine 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Street 10am Nature Walk 10am Fishing 10am Nature Bingo 10am Frogs 10am Bucket Pong
Park 11am Obstacle Course 11am Fish Games 11am Chalk 11am Parachute 11am Simon Says
Program 1pm Crafts 1pm Crafts 1pm Crafts 1pm Crafts

2pm Scavenger Hunt 2pm Boat Races| 2pm Capture the Flag 2pm Duck Races

3pm Tag Games 3pm Relay Races 3pm Hula Hoops 3pm Noodle Games
Dodge 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Board Games 10am Legos 10am Story Time 10am Sandcastles 10am Bowling
Program 11am Rockets & Planes 11am Music Games 11am Bubbles 11am Trucks & Cars 1lam Heads Up

1pm Crafts 1pm Crafts 1pm Crafts

2pm Flag Football 2pm Kickball 2pm Soccer 2pm Whiffle Ball

3pm Four Square 3pm Golf 3pm Water Games 3pm Parachute
West End 9am Crafts 9am Crafts 9am Crafts 9am Crafts 9am Crafts
Park 10am Horseshoes 10am Giant Games| 10am Balloon Games 10am Roller Games 10am Minute Games
Program 11lam Lawn Games 11am Tie-Dye 11am Disc Golf 11am Hockey 11am SPUD

1pm Crafts 1pm Crafts 1pm Crafts

2pm Fitness Games 2pm Kick the Can 2pm Dodgeball

3pm Pickleball 3pm Tennis 3pm Basketball
Special 1pm—4pm Ag in the S5pm—6pm | 1pm Fun with Waupun | 10:30am Yoga in the | 1pm—Pool Olympics at
Events Park Celebration & STEAM Night | Utilities at Dodge Park Park at Harris Mill Waupun Family
Farm Animal Petting At Harris Mill Park Park Aquatic Center

Zoo at West End Park

Schedule subject to change due to weather, staffing and participation.
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WAUPUN

AQUATIC CENTER

The YMCA of Dodge County in collaboration with the City of Waupun, will be providing lifeguard management
and staff of the Waupun Family Aquatic Center,

LOCATED IN FOND DU LAC COUNTY PARK 701 County Park Rd, Waupun, Wi 53963

The Waupun Family Aquatic Center features a zero depth entry, two water slides, a kiddie slide, water spouts and
fountains; a lap pool area, two water basketball hoops, a one meter diving board, a bathhouse with private changing and
showering areas; lounges, large shade umbrellas and concession stand with snacks and refreshments, There is a shelter
area available to be rented for private parties.

ONLINE REGISTRATION AVAILABLE FOR SWIM LESSONS AND SEASON PASSES!
Season passes may be purchased prior to pool opening online at www.theydc.org, or in person at City Hall starting

April 8, or at the Waupun Family Aquatic Center beginning June 1.

Swim lessons may be purchased prior to pool opening online at www.theydc.org starting April 8, at the YMCA of

Dodge County, or at the Waupun Family Aquatic Center beginning June 1. SCAN HERE FOR
L

Waupun Family Aquatic Center (920)324-7924 Follow us on Facebook for up to date 'u' e _L?

Waupun City Hall (920)324-7900 closings and pool information at Ijﬂ'h jﬂ

YMCA of DOdgE County (920)88 7-8811 waupun Famlly Aquatir. Center SEASON PASSES



The YMCA of Dodge County in collaboration with the City of Waupun, will be providing lifeguard management and staff at the Waupun Family
Aquatic Center. Any questions regarding operational hours or activities can be directed to the YMCA of Dodge County Aquatics Director at
(920)887-8811.

JUNE 1 - AUGUST 18 Individual Pass: Resident - $100 Non Resident - $125
Open Swim Family Pass (5):  Resident - $200 Non Resident - $250

Military (Active or Retired) 15% Discount
Monday - Friday 1:00 PM - 6:00 PM

Family Season Pass includes up to 5 family members and is
intended for immediate family only; all family members must
Saturday & Sunday 12:00 PM - 7:00 PM reside at the same address.

Pool hours are subject to change based on weather/attendance. An additional 2 family members can be added for $10 each.
Note: 3:30-3:45 PM all pool break; weekends only.

June 10-13 the Pool will close at 5:00 PM for lessons

A maximum of 7 family members per Family Season Pass.
To qualify for the Military Discount, a Military 1D must be shown at

pick-up.
FATHER’S DAY JUNE 16
Dad’s get in for $1.00 all day long!

Ages 3 years and under FREE
RECIPROCAL DAYS JUNE 9, JULY 7 & AUGUST 4 Ages 4 years and older $6
Waupun Pass holders will be able to use the YMCA of Dodge Senior 60+ Discount $2

County, Horicon Aquatic Center, Fox Lake Aquatic Center &

Please note that all patrons are required to pay to enter the
Lomira Pool for FREE! p q pay

Waupun Family Aquatic Center; weather swimming or not,

SENIOR SWIM (50+) FRIDAYS 11AM-12 PM

WATER AEROBICS WEDNESDAYS 4-5 PM
Session 1: June 17 - June 27 (PM) Registration Deadline: June 12
Session 2: July 8 - July 18 Registration Deadline: July 3
Session 3: July 22 - Aug. 1 (PM) Registration Deadline: July 17
Session 4: August 5 - August 15 Registration Deadline: July 31

June 10-13 Morning and Evening Times

— For more information on swim lessons visit the YMCA of Dodge

County online at www.theydc.org or call (320)887-8811.
Times: 10:25-10:55a, 11-11:30a, 11:35-12:05p,

12:10-12:40p, 5:15-5:45p, 5:50-6:20p
FREE Program!

Registration can be done online at
www.theydc.org

Rent the shelter for all occasions. 2 hours for $25. For more
information, contact the Waupun Pool Manager at (920)324-7924.

CONTACT INFORMATION: FOLLOW US ON/FACEBOOK FOR UP TO DATE CLOSINGS & POOL INFORMATION!
Waupun Family Aquatic Center (920)324-7924 YMCA of Dodge County (920)887-8811 Waupun City Hall (920)324-7900

SEASON PASS REGISTRATION FORM Register online through the YMCA at www.theydc.org, or return form with payment to Waupun City Hall
prior to the pool opening starting April 8, or the Waupun Family Aquatic Center starting June 1. Make checks payable to the City of Waupun.

Family Last Name

First Name (1) First Name (2)
First Name (3) First Name (4)
First Name (5) *First Name (6)
*First Name (7) *$10 Additional Family Pass Fee
Address
Phone (Home) Phone (Other)

1/we the Parent(s) or Guardian(s) of the above individual(s) hereby release, absalve and agree to hold harmless the organizers, supervisors, city employees and
participants from any claims arising out of injury to me/us or my/our child(ren). I/We accept full responsibility for liability and cost of treatment from injury for the
above registered person(s). I/We agree to treat with respect any and all staff involved and any equipment that is utilized throughout the summer season,

Signature Date
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s 2024 Swim Lessons

the

The City of Waupun, in coflaboration with the YMCA of Dodge County will be providing swim lesson instruction at the Waupun
Famity Aquatic Center. Any questions regarding these programs ar activities should be directed to the YMCA of Dodge County
Aquatics Director at {920)887-8811 or the Waupun Family Aquatic Center at (920)324-7924,

The Swim Lesson program is based on swimming skills that will allow participants to enjoy aquatic activities throughout their
lives, These skills include personal safety, stroke development, and water games. All swim lessons will be held at the Waupun
Family Aquatic Center. Lessons wiil be cancelled if the air temperature drops below 65 degrees, the water temperature drops
befow 72 degrees, tornado warning or if it is lightening or thundering. We reserve the right to combine or cancel classes after
the first day of class if a minimum enrollment of 4 is not met. Each class time holds a maximum of 25 participants. We will be

accepting limited registrations for each time frame to stay within guidelines of instructor to student ratios. Registrationison a
first come, first serve basis. Register earlyl

Please check the Waupun Family Aquatic Center Facebook page or call the YMCA for canceliations.
PRESCHOOL AND YOUTH SWIMMING LESSONS
Fees: $40 per session

Preschool and Youth classes are 30 minutes in length. All classes are 4 days per week, Monday - Thursday. All children will be
assessed on the first day of class to ensure that they are at the right {evel, Please indicate the level you think most
appropriately fits your child's skill level. Make up days will be held on Fridays.

REGISTER EARLY..., Space is limited to a maximum of 25 participants per time frame,

REGISTRATION

Registration and fees will be accepted online through the YMCA at www theydc.org starting April 8, at the YMCA of Dodge
County, by calling {920)887-8811, or at the Waupun Family Aquatic Center during normal operating howrs beginning June 1,

2024. Registration form on reverse side. Checks, cash or credit cards (online only} accepted. Make checks payable to the YMCA
of Dodge County.

Session T:June 17-June 27 Session 2:July 8-July 18
£:00 PM - 6:30 PM (Water Exploration, Levels 1-2) 11:00 AM - 11:30 AM (Water Exploration, Levels 1-2)
6:35 PM - 7:05 PM (Levels 1-3) 11:35 AM - 12:05 PM (Levels 1-3)
7:10 PM - 7:40 PM (Levels 3-5) 12:10 PM - 12:40 PM {Levels 3-5)
Make up days:June 21 & June 28 Make up days: July 12 & July 19
Registration Deadline: June 12 Registration Deadline: July 3
Session 3:July 22- August 1 Session 4: August 5 -~ August 15
6:00 PM - 6:30 PM {Water Exploration, Leveis 1-2) 11:00 AM - 11:30 AM {(Water Exploration, Levels 1-2)
6:35 PM - 7:05 PM (Levels 1-3) 11:35 AM - 12:05 PM (Levels 1-3)
7:10 PM - 7:40 PM (Levels 3-5) 12:10 PM - 12:40 PM {Levels 3-5}
Make up day: July 26 & August 2 Make up day: August 9 & August 16
Registration Deadline: July 17 Ragistration Deadiine: July 31

School Bisclaimer; These materials are neither sponsored nor endorsed by the Schoal District, its employees or agents. The materials,
view and information they express, da not reflect the approval or disapproval of the district and/or schaal administration.

WAUPUN FAMILY AQUATIC CENTER YMCA OF DODGE COUNTY
701 County Park Rd. Waupun, WI 53963 220 Corporate Drive, Beaver Dam W1 533918
P: (920} 324-7924 P:;(920) 887-8811 W: www.theydc.org

facebook.com/waupunfamilyaquaticcenter facebook,com/theydc



SWIM LESSONS REGISTRATION FORM

Online registration available through the Y starting April 8 at www.theydc.org! This is recommended as spots fill up fast!

Parents Name

Emergency Contact

Address Phone
City State Zip Relationship
Phone

Participants Name

1.

Date of Birth

Session

Level Time

2.

3.

Liability Waiver: | herby certify that my child(ren) is/are in normal health and capable of safe participation in the YMCA/Waupun Swimming Lessons Program. | assume all risk
and hazards incidental to the conduct of this program. | hereby authorize treatment for my child(ren) in the event that parents cannot be reached.

Signature

Date

Return this form to the YMCA starting April 8, or to the Waupun Family Aquatic Center starting June 1.

SWIM LESSON LEVEL
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TO REGISTER

Water Exploration

Water Movement

L

WATER EXPLORATION

This class is for an adult/guardian and child. Come
explore our pool while singing and playing to some
of your favorite songs. While having fun, your child
will be learning to scoop, kick, float and blow
bubbles. Your child will become comfortable in the
water in this class and when they become confident
enough an their awn they will be ready for level 1.
*Flotation bubbles are provided.

Water Stamina

P O

LEVEL 1

This level is designed for children who are just
starting out. Anyone who needs our flotation bubbles
needs to register for Level 1, Your child will learn to
be comfortable in the water, After completion of this
class, your child will be jumping from the side, doing
bobs and swimming on their front and back without
flotation devices. Once your child no longer needs
the flotation device they will be ready for level 2.

Stroke Development

In this level your child will be swimming without
the use of any flotation devices. They will be
learning to tread water, jump in and swim in deep
water. Introduction to front and back crawl as well
as diving. When completed they will be swimming
one half length of our pool with good form without
help.

Stroke Refinement

g3
5

LEVEL 3

In this level your child will be jumping in the deep,
diving and treading water for 1-2 minutes. Side and
breast stroke will be introduced. Your child will be
required to swim the front and back crawl 1 length
with good form.

LEVEL 4

In level 4 your child will be swimming all strokes in
good form. They will be diving, treading water 2
minutes and swimming an endurance swim for a
number of lengths. All strokes will be swam a
minimum of 2-3 lengths. We will introduce the
butterfly kick and expect a survival float on front
and back for a minimum of 2 minutes. They will also
be introduced to flip turns.

LEVEL 5

In level 5 your child will be swimming all strokes with
excellent form. They will be swimming these strokes
with flip turns in good form. Your child will be
swimming under water for 3/4 of our pool length
and treading water for 5 minutes. They will learn
feet first surface dives as well as diving from the
side and boards with exceptional form.



CANDACE WOJAHN

June 10 - June 13

Ages 6-12 Years

Ages 1-3 Years - Parent/Child
(1 Child per Parent/Guardian)

Ages 3-5 Years
Ages 5-8 Years
Ages 6-12 Years
Ages 3-8 Years
Ages 6-12 Years

Ages 1-3 Years - Parent/Child
(1 Child per Parent/Guardian)

Registration begins April 8

Ways to register:

e Online at www.theydc.org and clicking the

online registration tile

o Using your phone’s camera to scan the QR

code on the right
e Calling the Y at (920)887-8811

WAUPUN FAMILY AQUATIC CENTER
701 County Park Rd. Waupun, WI 53963
P: (920) 324-7924
facebook.com/waupunfamilyaquaticcenter

10:25 AM - 10:55 AM
11:00 AM-11:30 AM

11:00 AM-11:30 AM
11:35AM-12:05PM
12:10 PM -12:40 PM
5:15 PM - 5:45 PM
5:50 PM - 6:20 PM
5:50 PM - 6:20 PM

SCAN HERE

TO REGISTER

YMCA OF DODGE COUNTY

220 Corporate Drive, Beaver Dam W1 533916
P:(920) 887-8811 W: www.theydc.org
facebook.com/theydc



CANDACE WOJAHN
START OUT SAFE

THE PURPOSE

This annual program is designed to reduce children’s risk of drowning by teaching them basic water
safety skills, Held at the Waupun Family Aquatic Center, basic pool rules and water games are also
incorporated in this curriculum. It is the intent of the Wojahn Family to provide swimming skills to all
area children including those who would not otherwise have the opportunity. Swimming is a life skill
that can begin at an early age and last a lifetime.

THEPERSON

Candace Wcuahn was a kind passionate woman who grew up in the Waupun area, At an early age she
learned how to swim at the Fond du Lac County Park pool and enjoyed it very much. She also loved
music, theater, dolphins, and children. She worked at the Waupun Wee Care Facility and McDonald’s.
She volunteered her time at the Union Congregational Church, helping with Sunday school and in the
nursery, Candace also knew challenges having been diagnosed with epilepsy as a teen, and lateras a
single mother of three daughters. Candace passed away in 2007 due to an epileptic episode. It is in
her memory and spirit this program was created.

In honor and in memory of Candace, the Candace Wojahn Endowment Fund has been created. This was
established by Keith & Carla Wojahn, with the help and support from Candace’s siblings Tabitha
Bossenbroek and Benjamin Wojahn, along with Candace’s daughters Alia and Alyssa Hutchison, and
Jorden Wojahn, The YMCA of Dodge County, as a 501c3 organization, will manage the contributions
and investments. It is the intent that this fund will be perpetual, serving the Waupun area for years to
come. It is from this fund the Candace Waojahn Start Out Safe Water Program is financed. Additional
future programs may be developed as funding becomes available.
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COMING FALL OF 2024!

Location: 520 McKinley St, Waupun

Recreation Programs for All Ages!

Arts & Crafts
Recreation
Social Activities
Fitness Classes
Education & Health Seminars
Plus Much More!

New Facility will offer:

« Common spaces for community
meetings and gatherings
Regulation sized gym
Fitness center
Rental spaces for gatherings
Multi-purpose room/kitchen

Volunteers are needed!
Contact Rachel Kaminski at
920-324-7930 for more information on

Community Center programs.

,& WAUPUN
3

cityofwaupun.org



WAUPUN COMMUNITY CENTER

DRAFT POLICIES & PROCEDURES LIST

GENERAL POLICIES & PROCEDURES
e Policy Statement
e Photo Release
e Code of Conduct
e Hours of Operation
e First Aid & Medical Emergencies
e Inclement Weather Policy
e Service Animal Policy
e Smoking/Vaping Policy
e Firearm Policy
PARTICIPANT POLICIES & PROCEDURES
e Users
e Fees (Resident, Non-Resident)
o Liability Waiver
e Age Use Policy
e Fitness Center Use
e Gymnasium Use
e Volunteer Policy
FACILITY RENTAL POLICIES & PROCEDURES
e Rentable Room Descriptions & Capacity
e Fees & Deposits (Resident, Non-Resident, Non-Profits)/Room/Facility
e Alcohol Policy
e Scheduling
e Cancellations
e Clean-Up/Damages
REVIEW & AMENDMENT OF PROCEDURES POLICY

POLICY STATEMENT

The Waupun Community Center provides recreational, social, medical, and educational
programs and services to Waupun area residents. The City of Waupun Board of Park and
Recreation Commission is the overseeing entity of the Waupun Community Center. The
following policies and regulations have been established to assure fair usage and maximum
enjoyment of the facility and programs sponsored and endorsed by the City of Waupun. As
members/guests, your compliance of these policies and procedures is mandatory in order to
maintain a welcoming, positive and safe environment for all.




Waupun Youth Sports Grant Scoring

POINTS /
Applicant Project/Cost Reviewer 1 Reviewer 2 | Reviewer 3| Reviewer 4| RECOMMENDATION
Union Youth Center of Baderland Youth for Christ Facility Doors 56 73 55 77 261
|Project Cost / Recommended Funding 5 17,630 No | 5 2,500 Ne | § 5,000
I
Waupun Gymnastics Gym Springboard Floor a3 100 a3 98 384
|Project Cost / Recommended Funding 5 18,500 5,000 | 5 5,000 | % 5,000|S 50005 5,000
[
Waupun Youth Wrestling Singlets / Wrestling Gear a3 a9 100 292
|Project Cost / Recommended Funding 5 8,500 2,000 52,000 + $ 5,000
I
Waupun Girls Softball Association New Scoreboard 84 93 88 95 360
|Project Cost / Recommended Funding S 24,697.55 5,000 | & 5000 (% 50005 50008 5,000
I
Waupun Athletic Booster Club Mound / Gear 65 93 85 90 333
Project Cost / Recommended Funding S 6,565.49 MNo | S 5,000 |$3,28250 | & 5,000
REACH Waupun Athletic Equipment 79 96 82 66 323
|Project Cost / Recommended Funding g 5,000 5,000 | 5 5,000 | & 2,500 No
I
Waupun Gridion Youth Football New Safety Equipment 80 100 81 96 357
|Project Cost / Recommended Funding 5 10,650.27 5,000 | 5 5,000 | % 50005 5000|535 5,000
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