
 A G E N D A  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 
Waupun City Hall - 201 E Main Street, Waupun 

Tuesday, October 19, 2021 at 4:30 PM 
 

 
The Waupun Common Council will meet In-person, virtual, and teleconference at 4:30pm on Tuesday, October 
19, 2021. Instructions to join the meeting are provided below: 
 
Join Zoom Meeting:   https://us02web.zoom.us/j/82271818675?pwd=OTBUbkxXTjZyeWhnZG1PeWFvbE5xQT09 
 

Meeting ID: 822 7181 8675 
Passcode: 824016 

 
Join Teleconference: 1-312-626-6799 
 
 
CALL TO ORDER 
  
ROLL CALL 
 
MAYORAL PROCLAMATION 
1. Guth's End of the Trail Chocolate  Day 
 
CONSENT AGENDA 
2. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS 
3. Business Improvement District Recommendation: 2022 Business Improvement District Operating Plan & 

Budget 
 

 
RESOLUTIONS AND ORDINANCES 
4. Resolution Establishing Wards for City of Waupun Dodge County 
5. Resolution Establishing Wards for City of Waupun Fond Du Lac County 
  
CONSIDERATION - ACTION 
6. ACTION: Appointment of Jessica Sullivan to Waupun Library Board 
7. ACTION: Authorize City Clerk to Release Future Expenses 
8. ACTION: Define Project and Allocate Staff Time to Pursue WI Neighborhood Investment Grant(s) 

9. ACTION: 2022 Budget Workshop 4: Proposed Budget and Publication of the Public Hearing Notice  
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



Mayoral Proclamation 

 WHEREAS, in 1921, Alvin Guth established a business called Trojan Candy in Waupun, 

WI; and 

 WHEREAS, during the 1960’s the business transitioned to the name Guth’s Candies 

under the ownership of Alvin’s son John Guth, a master candy maker; and 

WHEREAS, in 1975 the business was sold by John, only to be repurchased a few years 

later by John’s youngest son Steve Guth, a third-generation candy maker.  Under Steve’s 

leadership, Guth’s End of the Trail Candy Shoppe reopened with the same family recipes used 

to start the business in 1921; and 

WHEREAS, Steve Guth has continued to grow and diversify the business and is currently 

mentoring his daughter Katie Bohn to be a fourth generation candy maker; and 

WHEREAS, in the year 2021, Guth’s End of the Trail Candy Shop has remained a strong 

local business in the community for 100 years; and 

WHEREAS, for the past century, visitors and residents alike have enjoyed the welcoming 

family atmosphere, customer service, and delicious handmade treats prepared by the Guth 

family; and 

 WHEREAS, the Guth family has supported the community through donations to a 

number of local charity efforts, including the Waupun Police Department K9 program and the 

Waupun Fire Department; 

 NOW, THEREFORE, BE IT PROCLAIMED, that I, Mayor Julie Nickel, the Common Council 

of the City of Waupun, and its citizens, recognize and honor Guth’s End of the Trail Candy 

Shoppe and the Guth family on reaching the milestone of their 100th year Anniversary in 

Waupun, WI; and 

 BE IT FURTHER PROCLAIMED that in honor of National Chocolate Day that occurs on 

October 28th of each year, that I hereby declare October 28, 2021 as Guth’s End of the Trail 

Chocolate Day in Waupun in honor of this milestone, and call on our community to join in 

celebration on this day by patronizing Guth’s End of the Trail Candy Shoppe and wishing them 

success in their next 100 years of business  

      Signed and dated this 19th day of October, 2021 

 

      __________________________________________ 

      Julie Nickel, Mayor of Waupun 

 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
 
MEETING DATE: 10-19-21 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

ISSUE SUMMARY:   
Future meetings/gatherings of the Common Council, consideration of licenses/permits, payment of expenses. 

  
Future Meetings/Gatherings   

Tuesday, October 26, 2021 Committee of the Whole 6:00pm 

Tuesday, November 9, 2021 Common Council 6:00pm 

Tuesday, November 30, 2021 Committee of the Whole 6:00pm 

Tuesday, December 14, 2021 Common Council 6:00pm 

Tuesday, December 28, 2021 Committee of the Whole 6:00pm 
 

 

 
License and Permit Applications 

 
OPERATOR LICENSE:  
Jake Siegel  
 
TEMPORARY CLASS B Fermented Malt Beverage License 
Waupun Hockey Association Thanksgiving Men’s Tournament – November 27-29, 2021 at Waupun Community Center 
 
ATTACHMENTS:   
Expense Report(s) 
 
 
 
 

 RECOMENDED MOTION:     Motion to approve the Consent Agenda. (Roll Call) 

 















   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 10-19-21 TITLE: Business Improvement District 
Recommendation: 2022 Business Improvement 
District Operating Plan & Budget 
 

AGENDA SECTION: BOARD/COMMITTEE/COMMISSION 
RECOMMENDATIONS  
 

PRESENTER: Sarah Van Buren, Community and 
Economic Development 
Coordinator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality 0 

 
 
ISSUE SUMMARY   
The City of Waupun Business Improvement District (BID) Operating Plan and Budget for 2022 proposed expenditures of 
$17,369.25.  The plan proposes continuing the assessment of $1.50 per $1,000, which is projected to provide a net 
revenue of $17,472.45.  
 
A small subset of BID Board members assisted City Staff in the development of the objectives and strategies, as well as 
the BID Budget (Appendix D of the 2022 Operating Plan), that was approved by the BID Board on October 13, 2021. 
 
 
STAFF RECCOMENDATION: 
Approve the 2022 Operating Plan and Budget, as presented. 
 
 
ATTACHMENTS: 
2022 BID Operating Plan 
 
 
 

RECCOMENDED MOTION: 
Motion to approve the 2022 Operating Plan & Budget, as presented. 

 



CITY OF WAUPUN 

 

 
2022 Business 

Improvement District 
Operational Plan 

Draft 

 

Approved by BID 
10/13/21; 

Approved by 
Common Council 

10/XX/21 
 

  



THE WAUPUN BUSINESS IMPROVEMENT DISTRICT 
2022 OPERATING PLAN 

 
 

INTRODUCTION 
 
In 1984, the Wisconsin legislature created Sec. 66.1109 of the Statutes enabling cities to 

establish Business Improvement Districts (BID) upon the petition of at least one property owner 

within the proposed district. The purpose of the law is “to allow businesses within those proposed 

district to develop, manage, and promote the districts and to establish an assessment method to 

fund these activities”. Upon petition from property owners within the Waupun Business 

Improvement District (hereafter “BID”), the City’s Common Council created the BID and adopted 

its initial operating plan in 1988. 

Section 66.1109(3)(b), Wis. Stats., requires that a BID Board “shall annually consider and make 

changes to the operating plan. The board shall then submit the operating plan to the local 

legislative body for approval”. The Board of the Waupun BID submits this BID operating plan in 

fulfillment of the statutory requirement. 

This plan proposes a continuation and expansion of the activities described in the initial 1988 

BID operating plan. Therefore, it incorporates by reference the earlier plans as adopted by the 

City’s Common Council. In the interest of brevity, this plan emphasizes the elements, which are 

required by Sec. 66.1109, Wis. Stats. and the proposed changes for 2021. This plan does not 

repeat the background information that is contained in the initial operating plan. 

 

DISTRICT BOUNDARIES 

A calculation of the BID assessment and the original 1988 map of the district is provided in Appendix 
A and Appendix B. 

 

2022 OPERATING PLAN 

The goals, objectives, and strategies of the 2022 Operating Plan is provided in Appendix C.  
Estimated revenues and expenditures can be seen in Appendix D.   

 

PROMOTION OF ORDERLY DEVELOPMENT OF THE CITY 

Under §66.1109(1)(f)(4), the Operating Plan must specify how the BID promotes the orderly 
development of the municipality, including its relationship to any municipal master plan. 

The Waupun Business Improvement District was created through private sector initiative to 
further city goals. The creation of the BID is consistent with the City’s plans and promotes the 
orderly development of the City in general and the business district in particular. This proposal is 
consistent with the City’s Comprehensive Plan and all other City Ordinances and Plans. 

 

METHOD OF ASSESSMENT 

A. Assessment Rate and Method 

As of December 31, 2021, the properties in the district have estimated total BID assessable 



value of $17,472.45.  This plan proposes to assess the taxable property in the district at a 
rate of $1.50 per $1,000 of assessed value for the purposes of the BID. Appendix A shows 
the projected BID assessment for each property included in the district. 

 
The principle behind the assessment methodology is that each property owner should 
contribute to the BID in proportion to the benefit derived from the BID. After consideration 
of the assessment methods, it was determined that the assessed value of a property was 
the characteristic most directly related to the potential benefit provided by the BID. 
Therefore, a uniform rate applied on the assessed value of each property was selected as 
the basic assessment method for the Waupun BID 

 
Information on specific assessed values, budget amounts, and assessment amounts are 
based on 2021 conditions. Greater detail about subsequent years’ activities will be 
provided in the required annual plan updates. Approval by the City Common Council of 
such operating plan updates shall be conclusive evidence of compliance with this 
operating plan and the BID law. 

 
In later years, the BID operating plan will continue to apply the assessment formula, as 
adjusted, to raise funds to meet the next annual budget. The method of assessing shall 
not be materially altered, except with the consent of the City of Waupun. 

B. Excluded and Exempt Property 
 

Wisconsin law specifies certain properties, which are exempt from the assessment, and 
allows the municipality to determine whether businesses operating specifically for 
manufacturing purposes are exempt. 
 

 Wisconsin Statutes § 66.1109(1)(f) 1m: This section details what must be 
included in a Standard Operating Plan. “Whether real property used exclusively 
for manufacturing purposes will be specially assessed.” Property used 
exclusively for manufacturing purposes will not be assessed. 

 Wisconsin Statutes §66.1109(5)(a): “Property used exclusively for residential 
purposes will not be assessed.” 

 Wisconsin Statutes § 66.1109(5)(a): “Real property that is exempted from 
general property taxes under §70.11 will not be assessed.” Owners of property 
that is exempt from the special assessment may not receive the direct financial 
benefits of the Business Improvement District, such as in the case of a façade 
improvement grant or any other grant. 

 
Owners of property that is exempt from the special assessment may not be receive the 
direct financial benefits of the BID, such as in the case of the Façade Improvement 
Program. 

 

CITY ROLE IN DISTRICT OPERATION 

The City of Waupun is committed to helping private property owners in the district promote its 
development.  To this end, the City has played a significant role in the creation of the BID and in the 
implementation of its operating plan.  In particular, the City will continue to: 

 Provide funding to the BID for administration and promotion of the Façade Improvement 
Grant program, business and development recruitment, and other initiatives.  This is updated 
on an annual basis and is reviewed each budget year. 

 Monitor and, when appropriate, apply for outside funds, which could be used in support 
of the district. 



 Collect and disperse BID assessments to the district. 

 Receive annual audits, as required per Sec. 66.1109(3)(c) of the BID law. 

 Encourage partners to support the activities of the district. 
 

BOARD MEMBERS AND STAFF 

The Mayor shall appoint the members of the BID Board subject to confirmation by the Common 
Council.  Upon confirmation, board members serve a 3-year term expiring April 30th. 

The Board is comprised of six (6) representatives from the BID District and four (4) representatives 
at-large.  The current BID Board and staff are comprised as follows: 

Board Members 

 
Type of Member Name Current Term Expires 

At-Large Representative Austin Armga April 30, 2022 

BID Representative Krista Bishop (Chair) April 30, 2023 

At-Large Representative Kate Bresser April 30, 2023 

BID Representative Terri Crisp April 30, 2024 

BID Representative Gary DeJager April 30, 2023 

BID Representative Jonathan Leonard April 30, 2023 

At-Large Representative Jodi Mallas April 30, 2023 

BID Representative Rich Matravers April 30, 2022 

BID Representative Tyler Schulz April 30, 2022 

At-Large Representative Teresa Ruch (Vice-Chair) April 30, 2021 

Staff 

 
Name Position 

Julie Nickel Mayor – Ex-Officio Member 

Kathy Schlieve City Administrator/Director 
of Economic Development 

Sarah Van Buren, AICP Community & Economic 
Development Coordinator 

Zac Dickut Interim Executive Director – 
Waupun Area Chamber of 
Commerce 

Responsibilities of the Board include implementation of this operating plan and preparing annual 
reports of the District. The Board will also annually consider and make changes to the operating plan 
and submit the operating plan to the Common Council for approval. The Board will conduct its 
business consistent with the open meeting law and keep minutes as a matter of public record. 

 

FUTURE YEARS’ OPERATING PLANS 

It is anticipated that the BID will continue to revise and develop the operating plan annually in 
response to changing development needs and opportunities in the district, in accordance with the 
purpose and goals in this operating plan. 

Section 66.1109(3)(a) of the BID law requires the BID Board and the City to annually review and 
make changes as appropriate in the operating plan.  Therefore, while this document outlines in 
general terms the complete development project, it focuses upon 2021 activities.  Information on 
specific assessed values, budget amounts, and assessment amounts are based on 2020 conditions.  



Greater detail about subsequent years’ activities will be provided in the required annual plan 
updates.  Approval by the City Common council of such operating plan updates shall be conclusive 
evidence of compliance with this operating plan and the BID law. 

In later years, the BID operation plan will continue to apply the assessment formula, as adjusted, to 
raise funds to meet the next annual budget.  The method of assessing shall not be materially altered, 
except with the consent of the City of Waupun. 

 

AMENDMENT, SEVERABILITY, AND EXPANSION 

The BID has been created under the authority of Section 66.1109 of the Statutes of the Statues of 
the State of Wisconsin.  Should any court find any portion of the statue invalid or unconstitutional, its 
decision will not be invalidate or terminate the BID and this BID operating plan shall be amended to 
conform to the law without need of re-establishment. 

Should the legislature amend the statue to narrow or broaden the process of a BID to exclude or 
include as assessable properties of a certain class or classes of properties, as and when it conducts 
its annual review and approval of the operating plan and without necessity to undertake any other 
act.  This is specifically authorized under Se. 66.1109(3)(b) 

 

Appendix A – Calculation of 2022 Assessed Values 

Appendix B – 1988 Original BID Map 

Appendix C – 2022 Operating Plan Goals, Objectives, and Strategies 

Appendix D – 2022 Budget 
  



Appendix A – Calculation of 2022 Assessed Values 

 

 

 
  



Appendix B – 1988 Original BID District Map 



Appendix C – 2022 Operating Plan Goals, Objectives, and Strategies 

 
 

 

Timeframe Cost Assigned to Other Involvement M easurable

1 Review and update of Operat ional Plan Summer $0 City BID Board Updated Plan

2 Serve as main contact for downtown concerns and solut ions ongoing $1,000 City
BID Board

Complete as needed

3
Recruit , develop, and engage board members

ongoing $0 City BID Board

4
Recruit  ,orient, and train new board members, when applicable

ongoing $0 City BID Board Complete training, as needed

5 Host an annual meeting and publish an annual report , as def ined by state statute February $250 City
BID Board Number of at tendees and 

feedback on report

6 Implement the latest social media trends ongoing $0 City BID Board, Waupun Area 

Chamber of Commerce

Implementat ion

7
Saturday Farmer's M arket, Halloween on M ain, Wine Walk, Winter Wonderland.

ongoing
$0

City
Waupun Downtown 

Promotions 

Increase in attendance, 

part icipat ion,and economic impact

8
Promote local events such as parades, concerts and classes which take place in the downtown district .

ongoing $750 City
Waupun Downtown 

Promotions 

Improved open rate; Increase in 

Facebook reach

9 Work with property owners to apply, evaluate, and award Façade Improvement Grants ongoing $7,869 City BID Board Number of inquiries and 

applicat ions

10

Continue to educate property owners on various f inancial assistance programs to encourage property 

redevelopment. ongoing $0 City
Envision Greater Fond du 

Lac
Usage of programs

11

Continue partnership with the Fond du Lac Police, the Building Inspector, and the Department of Public 

Works to manage safety, parking, and aesthet ic issues ongoing $0 City

Police, Building 

Inspector, DPW Complete as issues arise

12
Continue to support  the Downtown Design Guidelines and the Community Development Authority to bring 

design consistency to the district ongoing $0 City BID Board and CDA Current city ordinances to support

13

Seasonal Plant ing Program

M ay $1,500 City

City; Farm and Home, 

Rens, WAHS Hort iculture 

Students

Beaut iful planters

14 Support  implementat ion of the  Downtown Streetscaping & Redevelopment Plan M ajor push in 

spring, then 

ongoing

$2,000 City BID Board and CDA New init iat ives being implemented

15 Inform potent ial business and property owners on available incent ive programs ongoing $0 City

BID Board and Envision 

Greater Fond du Lac Number of inquiries

16

Educate and keep relat ionships with realtors, lenders, property owners and other economic development 

agencies on f inancial programs ongoing $0 City

Envision Greater Fond du 

Lac Number of contacts

17

M aintain a business retent ion program meet with property/business owners.  Ident ify businesses with 

expansion plans or succession planning needs.
ongoing $0 City

Waupun Area Chamber of 

Commerce and Envision 

Greater Fond du Lac

M eetings and follow thru 

report ing

18

Provide educat ional opportunit ies to support  the growth of downtown business owners

ongoing $1,000 City

Waupun Area Chamber of 

Commerce and Envision 

Greater Fond du Lac

M eetings and follow thru 

report ing

19 Follow up on leads of businesses looking to open, expand or relocate ongoing $0 City Envision Greater Fond du 

Lac

Number of contacts

20 Develop and implement a pop-up grant program ongoing $3,000 City
IGNITE Partner 

organizat ions

$17,3 6 9 .2 5

St rat egy 2 :    A ssist  wit h maint aining  a downt own environment  t hat  is clean, saf e, comf ort ab le and  welcoming

St rat egy 3 :   Support  t he imp lement at ion o f  element s f rom t he St reet scap ing  Plan, includ ing  amenit ies t hat  are visually consist ent  and  cohesive in design wit h t he rest  o f  t he 

downt own d ist r ict .

To t al Proposed  Expend it ures

Init iat ive

Object ive 4:   A ttract , retain, and facilitate develo pment o f  a  unique mix o f  sustainable businesses in co o rdinat io n with the C ity and C D A  (Eco no mic Vitality)

St rat egy 1:     C reat e, p romot e and  imp lement  f inancial assist ance p rograms

St rat egy 2 :   W ork t o  ret ain downt own businesses

St rat egy 3 :   W ork t o  at t ract  new downt own businesses

Object ive 1:  B e a vo ice fo r the D o wnto wn Waupun co mmunity   (Organizat io n)

St rat egy 1:  C ommunicat e and  so licit  f eedback f rom our members

St rat egy 2 :  St af f  and  B oard  D evelopment  

St rat egy 3 :  R aise t he p ro f i le o f  t he B usiness Improvement  D ist r ict

Object ive  2:  P o sit ively market  D o wnto wn Waupun  (P ro mo tio n)

St rat egy 1:   U t i l ize var ious market ing  met hods t o  at t ract  cust omers wit h d isposab le income

St rat egy 2 :   M arket  special event s t hat  wil l  be a reg ional t ourist  d raw and  wil l  creat e local economic impact

Object ive 3:   Impro ve the aesthet ic/ visual appeal o f  D o wnto wn Waupun  (D esign)

St rat egy 1:   W ork t o  assist  p ropert y owners in renovat ion p ro ject s



Appendix D – 2022 Budget 

 

 

 

 

 
 
 



CITY OF WAUPUN 

RESOLUTION # _ _ _ _ _ _ _ _ _ _  

 

 

WHEREAS, the City of Waupun is required to establish Wards in accordance with Section 

5.15 of the Wisconsin Statutes; and 

 

 WHEREAS, it is necessary to reflect the Dodge County Tentative Supervisory 

District Plan in the Wards so established. 

 

NOW, THEREFORE, BE IT RESOLVED That the Common Council does hereby create a 

Ward plan consisting of 8 Wards, as follows: 

 

 Ward 1, containing a population of 402, and comprising the part of tentative 

Supervisory District 25. 

 

A description of the boundaries of Ward  1 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 1 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows:  Commencing at 

the point of intersection of the centerline of E. Main Street and the east boundary of the city; 

then west on E. Main Street to its intersection of Young Street; then south on Young Street to its 

intersection with the centerline of E. Jefferson Street; then west on E. Jefferson Street to its 

intersection with Welch Street; then south on Welch Street to its intersection with the centerline 

of Wilcox Street; then west on Wilcox Street to the intersection with the centerline of S. Grove 

Street; then south on S. Grove to its intersection with the centerline of Mayfair Street; then east 

on Mayfair Street to its intersection with the centerline of Shaler Drive; then north on Shaler 

Drive to the point of beginning. 

 

 Ward 2, containing a population of 979, and comprising the part of tentative 

Supervisory District 26. 

 

A description of the boundaries of Ward 2 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 2 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows: Commencing at 

the point of intersection of the centerline of S. Watertown Street and Doty Street, then west on 

Doty Street to its intersection with the centerline of S. Madison Street; then south on S. Madison 

Street to its intersection with the corporate limits; then following the corporate limits to the  

intersection of the centerline of Libby Street; then west on Libby Street to its intersection with 

the centerline of S. Madison Street; then south-west on S. Madison Street to its intersection of 

the centerline of the railroad tracks; then north on the railroad tracks for 1212 feet; then west 

2659 feet to the intersection of the centerline of Beaver Dam Street;  then south on Beaver Dam 

Street to its intersection with the corporate limits; then following the corporate limits to its 

intersection with Shaler Drive; then north on Shaler Drive  to its intersection with Mayfair 

Street; then west on Mayfair Street to its intersection with S. Grove Street; then north on S. 

Grove Street to its intersection with the corporate limits; then following the corporate limits to 

the point of beginning. 

 

 Ward 3, containing a population of 534, and comprising the part of tentative 

Supervisory District 25. 

 

A description of the boundaries of Ward 3 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 3 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows: Commencing 699 



feet south from the intersection of E. Lincoln Street and the railroad tracks; then west from the 

railroad tracks 1558 feet; then south 1386 feet; then east 1544 feet; then north to the point of the 

beginning. 

 

 Ward 4, containing a population of 1781, and comprising the part of tentative 

Supervisory District 25. 

 

A description of the boundaries of Ward 4 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 4 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows: Commencing at 

the point of intersection of the centerline of E. Brown Street and Walker Street; then south on 

Walker Street to its intersection with the centerline of W. Lincoln Street; then east on W. 

Lincoln Street to its intersection with the railroad tracks; then south of the railroad tracks to its 

intersection with the corporate limits; then following the corporate limits to its intersection with 

S. Madison Street; then north on S. Madison Street to its intersection of Doty Street; then east on 

Doty Street to its intersection with the centerline of S. Watertown Street; then north on S. 

Watertown Street to its intersection with the corporate limits; then following the corporate limits 

to its intersection to S. Grove Street; then north on S. Grove Street to its intersection of the 

centerline of Wilcox Street; then west on Wilcox Street to the intersection of the centerline of S. 

Watertown Street; then north on S. Watertown Street to its intersection with the centerline of E. 

Brown Street; then west on E. Brown Street to its intersection of the centerline of S. Madison 

Street; then south on S. Madison Street for 686 feet; then  west for 1329 feet to the centerline of 

S. Drummond Street; then north on S. Drummond Street for 686 feet to the intersection of the 

centerline of E. Brown Street; then west on E. Brown Street to the point of beginning.  

 

 Ward 5, containing a population of 1227, and comprising the part of tentative 

Supervisory District 27. 

 

A description of the boundaries of Ward 5 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 5 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows: Commencing at 

the point of intersection of the centerline E. Main Street and Young Street; then west on E. Main 

Street to its intersection with the centerline of S. State Street; then south on S. State Street to its 

intersection with centerline of E. Brown Street; then east on E. Brown Street to its intersection 

with the centerline of S. Drummond Street; then south on S. Drummond Street for 686 feet; then 

east 1329 feet to the centerline of S. Madison Street; then north on S. Madison Street to its 

intersection with the centerline of E. Brown Street; then east on E. Brown Street to its 

intersection with S. Watertown Street;  then south on S. Watertown Street to its intersection with 

the centerline of Wilcox Street; then east on Wilcox Street to its intersection of the centerline of 

Welch Street; then north on Welch Street to its intersection of the centerline of E. Jefferson; then 

east on E. Jefferson Street to its intersection of the centerline of Young Street; then north on 

Young Street to its point of the beginning. 

 

 Ward 6, containing a population of 1521, and comprising the part of tentative 

Supervisory District 27. 

 

A description of the boundaries of Ward 6 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 6 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows:  Commencing at 

the point of intersection of the centerline of W. Main Street and S. State Street; then west on W. 

Main Street to its intersection with Hillyer Street; then south on Hillyer Street to its intersection 

with the centerline of W. Brown Street; then west on W. Brown Street to its intersection with the 

centerline of Beaver Dam Street; then south on Beaver Dam Street to its intersection with the 



centerline of W. Lincoln Street; then south 606 feet; then east 2525 feet to the railroad tracks; 

then from the railroad tracks to the intersection of the centerline of E. Lincoln Street; then west 

on E. Lincoln Street to the intersection of Walker Street; then north on Walker Street to its 

intersection with centerline of W. Brown Street; then west on W. Brown Street to its intersection 

of the centerline of S. State Street; then north on S. State Street to the point of the beginning. 

 

 Ward 7, containing a population of 534, and comprising the part of tentative 

Supervisory District 26. 

 

A description of the boundaries of Ward 7 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 7 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows: Commencing 699 

feet south from the intersection of W. Lincoln Street and Beaver Dam Street; then east 

1418 feet; then south 1386 feet; then west 1210 feet; then north to the point of the 

beginning. 

 

 Ward 8, containing a population of 1029, and comprising the part of tentative 

Supervisory District 26. 

 

A description of the boundaries of Ward 8 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 8 shall consist of all that 

territory lying within the corporate limits of the City and bounded as follows:  Commencing at 

the point of intersection of the centerline W. Main Street and Hillyer Street; then west on W. 

Main Street following the corporate limits to the intersection   of Fox Lake Road; then north-east 

on Fox Lake Road to its intersection with the corporate limits; then following the corporate 

limits to its intersection with Beaver Dam Street; then north on Beaver Dam Street to its 

intersection with the centerline of W. Brown Street; then east on W. Brown Street to its 

intersection with the centerline of Hillyer Street; then north on Hillyer Street to the point of 

beginning. 

 

BE IT FURTHER RESOLVED that there is attached to and made a part of this resolution a 

map of the City of Waupun which illustrates the boundaries of the above listed Wards. 

 

BE IT FINALLY RESOLVED that there is also attached and made a part of this resolution a 

list of the block numbers used by the U. S. Bureau of the Census that are wholly or partly 

contained within each ward, with any block numbers partly contained within a Ward identified. 

 

Dated this ______ day of October, 2021. 

 

_____________________________ 

Julie J. Nickel, Mayor 

 

I, Angela J. Hull, Clerk in and for the City of Waupun hereby certify that the foregoing is a true 

and correct copy of Resolution #________ adopted by the Common Council of the City of 

Waupun, on the______ day of October, 2021. 

 

 

__________________________ 

 Angela Hull, Clerk 



Ward 1 Ward2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8
550279603001000 550279602003159 550279603004026 550279603002010 550279603002001 550279603003017 550279603004025 550279603005021
550279603001001 550279603001045 550279603002011 550279603002002 550279603003018 550279603005023
550279603001002 550279602003008 550279603002012 550279603002003 550279603004000 550279603005024
550279603001005 550279603001026 550279603002013 550279603002004 550279603004005 550279603005025
550279603002000 550279603001034 550279603002014 550279603002005 550279603004006 550279603005026
550279603002007 550279603001035 550279603001008 550279603002006 550279603004007 550279603005027
550279603002008 550279603001036 550279603001010 550279603002009 550279603004008 550279603005028
550279603001003 550279603001038 550279603001011 550279603003000 550279603004019 550279603005029
550279603001006 550279603001039 550279603001021 550279603003001 550279603004020 550279603005030

550279603001042 550279603001023 550279603003002 550279603004024 550279603005031
550279603001043 550279603001025 550279603003003 550279603004011 550279603005032
550279603001046 550279603001028 550279603003008 550279603004012 550279603005033
550279603001047 550279603003015 550279603003009 550279603004013 550279603004002
550279603001018 550279603003016 550279603003010 550279603004014 550279603004003
550279603001022 550279603001012 550279603003011 550279603004015 550279603005000
550279603001030 550279603001013 550279603003013 550279603004016 550279603005001
550279603001032 550279603001014 550279603003004 550279603004017 550279603005002
550279603001033 550279603001015 550279603003005 550279603004018 550279603005003
550279603004028 550279603001016 550279603003006 550279603004021 550279603005004
550279603004027 550279603001019 550279603003007 550279603004022 550279603005005

550279603001020 550279603004023 550279603005006
550279603003012 550279603004001 550279603005007
550279603003014 550279603004004 550279603005008
550279603003019 550279603004009 550279603005009
550279603003020 550279603004010 550279603005010
550279603001029 550279603005011

550279603005012
550279603005013
550279603005014
550279603005015
550279603005016
550279603005017
550279604001000
550279604001032
550279603005018

City of Waupun (Dodge County)
Census Blocks By Ward
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CITY OF WAUPUN
2021 Ward Plan

Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8

City Wards
  ---  402

Population

  ---  979 (249 Prison)
  ---  534 (Prison)
  ---  1781 (622 Prison)
  ---  1227 (622 Prison)
  ---  1521 (533 Prison)
  ---  534 (Prison)
  ---  1029

Total Population  -- 8007 (3094 Prison)

Aldermanic
District # 1

Aldermanic
District # 2

Aldermanic
District # 3

Aldermanic
District # 4
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CITY OF WAUPUN 

RESOLUTION # _ _ _ _ _ _ _ _  
 
 
 

WHEREAS, the City of Waupun is required to establish Wards in accordance with 

Section 5.15 of the Wisconsin Statutes; and 

 
WHEREAS, it is necessary to reflect the Fond Du Lac County Tentative Supervisory 

District Plan in the Wards so established. 

 
NOW, 1HEREFORE, BE IT RESOLVED That the Common Council does hereby create a 

Ward plan consisting of 4 Wards, as follows: 

 
Ward 9 , containing a population of 1455, and comprising the part of tentative 

Supervisory District 6. 

A description of the boundaries of Ward  9 consistent with the conventions set forth in Section 4.003 
of the Wisconsin Statutes, is set forth as follows: Ward 9 shall consist of all that territory lying within 
the corporate limits of the City and bounded as follows: Commencing at the point of intersection of the 
centerline of W. Main Street and Division Street; then north on Division Street to its intersection with 
the centerline of Taylor Street; then west on Taylor Street to its intersection with the center line of 
Brandon Street; then north on Brandon Street to its intersection with the corporate limits; then 
following the corporate limits to its intersection with W. Main Street; then east on W. Main Street to 
the point of beginning.  
  

Ward 1 0 , containing a population of 623, and comprising the part of tentative 

Supervisory District 7. 

 

A description of the boundaries of Ward 10 consistent with the conventions set forth in Section 4.003 
of the Wisconsin Statutes, is set forth as follows: Ward 10 shall consist of all that territory lying within 
the corporate limits of the City and bounded as follows: Commencing at the point of intersection of the 
centerline of W. Main Street and Division Street; then north on Division Street to its intersection with 
the centerline of Taylor Street; then west on Taylor Street to its intersection with the center line of 
Brandon Street; then north on Brandon Street to its intersection with the corporate limits; then 
following the corporate limits north and east to its intersection with the centerline of the railroad tracks; 
then south along the railroad tracks to its intersection with the centerline of the Rock River; then south 
along the Rock River to its intersection with the centerline of N. State Street; the south on N. State 
Street to its intersection with the centerline of W. Main Street; then west on W. Main Street to the point 
of beginning  

 
Ward 11, containing a population of 742 and comprising the part of tentative 

Supervisory District 7. 

A description of the boundaries of Ward 11 consistent with the conventions set forth in Section 
4.003 of the Wisconsin Statutes, is set forth as follows: Ward 11 shall consist of all that territory 
lying within the corporate limits of the City and bounded as follows: Commencing at the point of 
intersection of the centerline of W. Main Street and N. State Street; then east of W. Main Street to 
its intersection with the centerline of Fond du Lac Street; then north on Fond du Lac Street to its 
intersection with the centerline of Rounsville Street; then north on Rounsville Street to its 
intersection with the centerline of the Rock River; then following the Rock River to its intersection 
with the corporate limits; then west following the corporate limits to its intersection with the 
centerline of the railroad tracks; then south on the railroad tracks to its intersection with the 



centerline of the Rock River; then following the Rock River to its intersection with the centerline of 
N. State Street; then south on N. State Street to the point of beginning.  

 
Ward 1 2 , containing a population of 729, and comprising the part of tentative 

Supervisory District 7. 

 
A description of the boundaries of Ward 12 consistent with the conventions set forth in Section 

4.003 of the Wisconsin Statutes, is set forth as follows:  Ward 12 shall consist of all that territory 

lying within the corporate limits of the City and bounded as follows: Commencing at the point of 

intersection of the centerline of E. Main Street and Fond du Lac Street; then north on Fond du Lac 

Street to its intersection with the centerline of Rounsville Street; then north on Rounsville Street to 

its intersection with the centerline of the Rock River; then following the Rock River to its intersection 

with the corporate limits; then following the corporate limits south to its intersection with the 

centerline of E. Main Street; then west on E. Main Street to the beginning.   

 
BE IT FURTHER RESOLVED that there is attached to and made a part of this resolution a 

map of the City of Waupun which illustrates the boundaries of the above listed Wards. 

 
BE IT FINALLY RESOLVED that there is also attached and made a part of this resolution a list 

of the block numbers used by the U. S. Bureau of the Census that are wholly or partly contained 

within each ward, with any block numbers partly contained within a Ward identified. 

 
 

Dated this_________ day of ________ 2021 
 
 
_____________________________ 
Julie J. Nickel, Mayor 
 
 
 
I, Angela J. Hull, Clerk in and for the City of Waupun hereby certify that the foregoing is a 

true and correct copy of Resolution #____________adopted by the Common Council of the City of 

Waupun, on the ______ day of _________, 2021. 

 

 

 

______________________________ 

Angela J. Hull, City Clerk  

 



Ward GEO-ID
9 550390417004054 10 550390418003007 11 550390418002002 12 550390418002017
9 550390417004061 10 550390418003008 11 550390418002004 12 550390418002020
9 550390418003043 10 550390418003009 11 550390418002007 12 550390418002021
9 550390418003046 10 550390418003010 11 550390418002008 12 550390418002023
9 550390418003047 10 550390418003011 11 550390418002011 12 550390418002025
9 550390418004003 10 550390418003012 11 550390418002012 12 550390418002026
9 550390418004004 10 550390418003013 11 550390418002014 12 550390418002027
9 550390418004005 10 550390418003014 11 550390418002015 12 550390418002028
9 550390418004006 10 550390418003015 11 550390418002016 12 550390418002030
9 550390418004007 10 550390418003016 11 550390418002029 12 550390418002031
9 550390418004008 10 550390418003017 11 550390418002032 12 550390418002034
9 550390418004009 10 550390418003024 11 550390418002033 12 550390418002035
9 550390418004010 10 550390418003041 11 550390418003001 12 550390418002036
9 550390418004011 10 550390418003042 11 550390418003002 12 550390418002022
9 550390418004012 10 550390418003048 11 550390418003005
9 550390418004014 11 550390418003006
9 550390418004015 11 550390418003019
9 550390418004016 11 550390418003020
9 550390418004017 11 550390418003022
9 550390418004019 11 550390418003023
9 550390418004020 11 550390418003025
9 550390418004021 11 550390418003026
9 550390418004022 11 550390418003027
9 550390418004023 11 550390418003028
9 550390418004024 11 550390418003029
9 550390418004025 11 550390418003030
9 550390418004026 11 550390418003031
9 550390418004028 11 550390418003032
9 550390418004029 11 550390418003033
9 550390418004030 11 550390418003034
9 550390418004031 11 550390418003035
9 550390418004032 11 550390418003036
9 550390418004033 11 550390418003037
9 550390418004034 11 550390418003038
9 550390418004035 11 550390418003039
9 550390418004037 11 550390418003040
9 550390418004038 11 550390418003045
9 550390418004039 11 550390418003044
9 550390418004040 11 550390418002037
9 550390418004041 11 550390418003004
9 550390418004042
9 550390418004043
9 550390418004044
9 550390418004046
9 550390418004047
9 550390418004048
9 550390418004049
9 550390418004027

Fond Du Lac County - City of Waupun
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      AGENDA SUMMARY SHEET 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government Potential for $15M in funding opportunity 

 
 
ISSUE SUMMARY:  
The State of WI just announced guidelines for the WI Neighborhood Investment Fund Grant.  The grant allocates $200 
million from ARPA for communities to invest in public services, affordable housing, transit and childcare solutions, public 
space development, and more.  Grant applications in the amount from $1 to $15 million are due on November 5, 2021.  
Staff have worked to identify a number of opportunities that the city may consider pursuing as outlined on the attached 
document.  It is important that we have your input relative to project priorities and alignment on staff allocations to 
support this work.  Additional staff time is being spent in evaluating a myriad of other grant opportunities and defining 
possible projects that are aligned with needs of our community in the areas of childcare services, workforce, 
infrastructure and more.  We will be communicating more as we understand the opportunities and will be bringing a 
series of resolutions forward in advance of grant deadlines to establish Council support for applications we move 
forward. 
 
STAFF RECOMMENDATION: 
Authorize staff to finalize and submit application(s) for identified projects to the Neighborhood Investment Fund Grant. 
 
ATTACHMENTS:   
Neighborhood Investment Fund Grant Overview and Project Outline 
McCune Beach Plan from Outdoor Recreation Plan 
Future Land Use Map from Comprehensive Plan 
Senior Center Proposed Site Plan as determined by Facility Advisory Committee 
 
 

MOTIONS FOR CONSIDERATION:  
Motion to direct staff to prepare grant application(s) for the Neighborhood Investment Fund Grant due November 5, 
2021 and to draft a resolution for council approval in support of the applications being submitted. 
 

 

MEETING DATE: 10-19-21 TITLE: ACTION: Define Project and Allocate Staff Time to 
Pursue WI Neighborhood Investment Grant(s) 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 



WI Neighborhood Investment Fund Grant 

Available Funds: $200M 
Application Funding Projects: $1M - $15M (no match required, though match viewed favorably) 
Eligible Applicants:  Local / Tribal Government.  Competitive process.  Project must be in a qualified 
census tract (which we are not) OR serve a community/population disproportionately impacted by 
COVID-19. 
Eligible Expense Period: Mar 3, 2021 through Dec 31, 2024; Project completion by Dec 31, 2024 
Applications Due: Nov 4, 2021 (notification of award expected Dec 2021) 
 
Eligible Activities: 

 Innovation centers to support small businesses with financial resources or subsidized lease space 

 Workforce housing initiatives using grants for developers to build housing accessible to families 
earning working-wages 

 Transit solutions 

 Expanded childcare initiatives/centers 

 Public space development 
 
Possible Projects for Discussion and Prioritization: 

1. Outdoor Recreation Plan Implementation 

Possible Grant Inclusions: 

 Bike Trail Expansion 

 McCune Beach Plan 

 Baseball Turf 

 Inclusive Playground 

 Added Canoe Kayak Launch 

 Pool Climbing Wall 

 Pine St Park Permanent Restroom 

Estimated Grant Request:  $3 – 5 Million 

2. Expand Housing Options: 

Possible Grant Inclusions: 

 Shaler Drive Extension 

 Subdivisions Identified in Future Land Use Maps 

Estimated Grant Request:  $2 – 5 Million 

3. Public Facilities/Space: 

Possible Grant Inclusions: 

 Senior Expansion/Community Center Improvement 

Estimated Grant Request:  $5 Million 
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      AGENDA SUMMARY SHEET 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government 2022 Budget Proposed 

 
 
ISSUE SUMMARY:  
The final workshop for the 2022 budget will provide an overview of the DRAFT budget and proposed levy for 2021-2022. 
The draft budget incorporates the capital improvement budgets reviewed at the September COW. It also considers inputs 
from the COW on personnel, including a 2.5% overall wage adjustment, a 6% premium increase in health insurance, and 
inclusion of EMR wages and police retention payments. The following chart summarizes the proposed levy impact for the 
various funds outlined in the DRAFT budget.  It is important to note that planning for the 2022 budget incorporates 
anticipated and ongoing challenges related from the COVID-19 pandemic, including administrative supports tied to grant 
writing and management in pursuit of a variety of grants coming from the American Recovery Plan Act (ARPA).  As such, a 
small percentage of lost revenue funds from the City’s ARPA account are being applied to support retention of staff needed 
to manage those grant programs.   

 
 
STAFF RECOMMENDATION: 

Determine modifications to the DRAFT 2022 budget and authorize publication of the public hearing notice for the City of 
Waupun’s 2022 budget hearing on November 9, 2021. 
 
ATTACHMENTS:   
1) Budget Workshop PowerPoint, 2) DRAFT 2022 Budget, 3) Public Hearing Notice, 4) Strategic Planning Document 
 

MOTIONS FOR CONSIDERATION:  
Motion to direct staff to publish the notice as required by state statute, indicating that the proposed 2022 City of 
Waupun budget is available for public review, and schedule the public hearing for the 2022 budget on November 9, 
2021. 

 

Change

Increase

2019 2020 2021 2022 (Decrease)

General Fund 1,157,652$        1,220,251$        1,427,156$        1,560,495$        133,339$          

Debt Service Fund 625,983             760,983             768,233             783,244             15,011              

Library Fund 541,000             519,150             516,792             516,792             -                    

Capital Improvements 536,799             441,554             420,000             390,000             (30,000)             

Equipment Replacement 205,000             225,000             169,350             225,000             55,650              

Taxi Fund 26,000               26,000               -                     26,000               26,000              

TOTAL 3,092,434$        3,192,938$        3,301,531$        3,501,531$        200,000$          

Budget Year

MEETING DATE: 10/19/21 TITLE: ACTION: 2022 Budget Workshop 4: Proposed 
Budget and Publication of the Public Hearing 
Notice  

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 
Michelle Kast, Finance Director 



Draft

Fund

Number Fund Name

Total

Revenues

Total

Expenditures

Excess

(Deficit)

Balance

January 1

Balance

December 31

Property Tax

Contribution

Governmental Funds

100 General Fund 6,262,375$   6,262,375$         (0)$   6,566,555$         6,270,261$         1,560,495$        

Special Revenue Funds

200 Trust Funds 30  ‐  30  33,102                  33,132                  ‐ 

210 Library  736,171  736,171                ‐  463,732                463,732                516,792              

220 Grants and Donations 6,000  6,000  ‐  15,928                  15,928                  ‐ 

230 Building Inspection 67,200  68,018                  (818)  12,217  11,399                  ‐ 

240 ARPA 27,340  26,840                  500  75  575  ‐ 

250 Affordable Housing ‐  ‐  ‐  248,387                248,387                ‐ 

420 Recycling 73,100  113,302                (40,202)                 142,278                102,076                ‐ 

425 Solid Waste 437,000  443,774                (6,774)  29,317                  22,543                  ‐ 

430 Tourism 66,000  66,000                  ‐  12,860                  12,860                  ‐ 

501 Taxi Grant 126,776  150,234                (23,458)                 49,852                  26,393                  26,000                

507 Home/HCRI Housing 10  ‐  10  154,095                154,105                ‐ 

509 CDBG Housing 20  73,000                  (72,980)                 1,284,635             1,211,655             ‐ 

700 Stormwater 585,860  824,769                (238,909)              456,379                217,470                ‐ 

300 Debt Service 1,570,165  1,591,365             (21,200)                 169,605                148,405                783,244              

Capital Project Funds

400 Capital Improvements 852,512  1,060,113             (207,601)              1,076,553             868,952                390,000              

410 Equipment Replacement 226,550  436,553                (210,003)              290,088                80,085                  225,000              

405 Tax Incremental District #3 179,412  163,288                16,124                  (375,228)              (359,104)              ‐ 

401 Tax Incremental District #5 419,345  386,850                32,495                  (1,788,435)          (1,755,940)          ‐ 

408 Tax Incremental District #6 137,488  185,780                (48,292)                 (367,185)              (415,477)              ‐ 

407 Tax Incremental District #7 61,100  133,838                (72,738)                 (233,744)              (306,482)              ‐ 

418 Tax Incremental District #8 89,000  141,150                (52,150)                 (298,062)              (350,212)              ‐ 

404 Business Park 25,001  20,839                  4,162  (178,163)              (174,001)              ‐ 

11,948,455$   12,890,259$       (941,804)$           7,764,841$         6,526,743$         3,501,531$        

The City's property taxes are summarized as follows:

Change

Increase

2019 2020 2021 2022 (Decrease)

General Fund 1,157,652$         1,220,251$         1,427,156$         1,560,495$         133,339$           

Debt Service Fund 625,983                760,983                768,233                783,244                15,011                

Library Fund 541,000                519,150                516,792                516,792                ‐ 

Capital Improvements 536,799                441,554                420,000                390,000                (30,000)               

Equipment Replacement 205,000                225,000                169,350                225,000                55,650                

Taxi Fund 26,000                  26,000                  ‐  26,000                  26,000                

TOTAL 3,092,434$         3,192,938$         3,301,531$         3,501,531$         200,000$           

Percentage Change 3.2% 3.4% 6.1%

Assessed Tax Rate per $1,000 (ESTIMATED)

Dodge County 7.447$                  7.598$                  7.851$                  8.058$                 

Percentage Change 2.0% 3.3% 2.6%

Fond du Lac County 7.345$                  7.698$                  7.887$                  8.143$                 

Percentage Change 4.8% 2.5% 3.2%

CITY OF WAUPUN
2022 Budget

SUMMARY OF ALL FUNDS

Budget Year

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
General Fund Summary

2021
2019 2020 2021 8 Month 2021 2022

REVENUES Actual Actual Budget Actual Estimated Budget
General Property Taxes 1,157,652$    1,220,251$    1,427,156$    1,427,156$    1,427,156$    1,560,495$    
Other Taxes 755,569  717,809  729,848  489,941  727,432  748,112  
Special Assessments 42      91      100    178    178    100    
Intergovernmental 3,359,318     3,254,065     3,304,163     915,221  3,323,970     3,274,681     
Licenses and Permits 171,753  62,810    59,200    36,840    56,431    56,400    
Fines, Forfeitures and Penalties 53,036    52,312    48,000    36,792    47,000    47,500    
Public Charges for Services 236,657  167,370  178,518  164,219  225,504  218,518  
Intergovernmental Charges for Services 33,480    35,153    36,913    24,781    37,085    37,000    
Miscellaneous 128,536  56,283    30,775    6,640       22,478    23,275    
Other Financing Sources

Transfers In
Fund Balance Applied -     -     230,000  - 230,000 296,294  
TOTAL REVENUES 5,896,043     5,566,145     6,044,673     3,101,769     6,097,234     6,262,375     

EXPENDITURES
General Government 912,881  911,409  1,127,958     664,817  1,083,063     1,155,766     
Public Safety 2,540,154     2,504,236     2,575,579     1,529,914     2,640,978     2,669,516     
Public Works 1,597,187     1,546,506     1,654,018     998,202  1,647,787     1,685,971     
Culture, Recreation, and Education 357,233  265,808  343,671  240,567  340,605  353,460  
Conservation and Development 160,120  112,546  113,447  70,973    112,770  117,663  
Transfers Out 230,000  455,000  230,000  -     230,000 280,000  

TOTAL EXPENDITURES 5,797,575     5,795,505       6,044,674       3,504,474     6,055,203     6,262,375     

NET CHANGE IN FUND BALANCE 98,469    (229,360)       (230,000)       (402,704)       (187,969)       (296,294)       

FUND BALANCE - BEGINNING OF YEAR 6,885,415     6,983,884     6,754,524     6,754,524     6,754,524     6,566,555     

FUND BALANCE - END OF YEAR 6,983,884$    6,754,524$    6,524,523$    6,351,820$    6,566,555$    6,270,261$    

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
General Fund Revenues 2021

2019 2020 2021 8 Month 2021 2022
Account Number Account Title Actual Actual Budget Actual Estimated Budget

GENERAL FUND REVENUES

TAXES
100-41-4111-000 GENERAL PROPERTY TAXES 1,157,652  1,220,251  1,427,156  1,427,156  1,427,156  1,560,495  
100-41-4113-000 OMITTED PROPERTY TAXES 5,919    -      -      -      -      -      
100-41-4114-000 MOBILE HOME FEES 26,170  26,394  25,000  24,353  27,000  26,000  
100-41-4115-000 TAX-COMPUTER EXEMPT PROPERTY 1,986    1,986    1,986    1,986    1,986    2,311    

100-41-4116-000 TAX-EXEMPT PERSONAL PROPERTY 13,636  7,859    2,082    2,082    2,082    8,437    
100-41-4121-000 LOCAL ROOM TAX 29,814  17,814  13,416  16,769  24,000  24,000  
100-41-4130-000 PILOT-DODGE HOUSING AUTHORITY 27,364  27,364  27,364  4,800    27,364  27,364  
100-41-4131-000 PILOT-MUNICIPAL OWNED UTILITY 650,679     636,393     660,000     439,952     645,000     660,000     
100-41-4181-000 INTEREST ON TAXES 2   -      -      -      -      -      
TAXES TOTAL 1,913,222      1,938,060      2,157,004      1,917,097      2,154,588      2,308,607      

SPECIAL ASSESSMENTS
100-42-4230-000 SIDEWALKS/CURBS & GUTTERS -      -      -      -      -      -      
100-42-4290-000 SPECIAL ASSESSMENTS-INTEREST 42  91  100     178     178     100     
SPECIAL ASSESSMENTS TOTAL 42  91                   100                 178     178     100     

INTERGOVERNMENTAL AIDS
100-43-4321-000 FEDERAL AID DISASTER ASSISTANC 123,546     -      -      -      -      -      
100-43-4328-000 FEDERAL GRANT-MISC - 5,153  -      -      -      -      
100-43-4329-000 FED GRANT(PD BY ST/CTY)-POLICE - 599 - 3,865  5,000    4,000    
100-43-4341-000 STATE SHARED REVENUES 2,648,741  2,648,680  2,648,510  398,959 2,666,778  2,666,064  
100-43-4342-000 FIRE INSURANCE TAX FROM STATE 20,791  20,977  20,000  22,613 22,613  21,500  
100-43-4343-000 VIDEO SERVICE PROVIDER AID - 11,410 22,635  22,635 22,635  22,635  
100-43-4352-000 STATE AID DISASTER ASSISTANCE 29,490  -      -      -      -      -      
100-43-4353-000 TRANSPORTATION AIDS 402,696     424,888     474,691     355,552     474,069     445,842     
100-43-4354-000 CONNECTING STREET AIDS 82,803  82,597  82,955  62,216  82,955  65,268  
100-43-4355-000 STATE GRANT-EMERGENCY/GOV-FIRE -      -      -      -      -      -      
100-43-4356-000 STATE GRANT-POLICE 9,752    17,115  6,000    - 540 -      
100-43-4357-000 STATE GRANT-PARK -      -      -      -      - -      
100-43-4359-000 STATE GRANT-TRAFFIC/BLDG&GROUN -      -      -      -      - -      
100-43-4361-000 PAYMENT FOR MUNICIPAL SERVICES 41,500  42,647  49,372  49,380  49,380  49,372  
INTERGOVERNMENTAL AIDS TOTAL 3,359,318      3,254,065      3,304,163      915,221     3,323,970      3,274,681      

LICENSES & PERMITS

100-44-4411-000 LICENSES-CABLE TELEVISION 67,906  55,210  41,680  20,894  40,000  40,000  
100-44-4412-000 LICENSES-LIQUOR/MALT BEVERAGE 6,960    1,828    6,500    6,835    6,855    6,500    
100-44-4413-000 LICENSES-OPERATOR'S 6,203    3,168    6,000    4,740    5,100    5,100    
100-44-4414-000 LICENSES-CIGARETTE 600     650     650     650     650     650     
100-44-4415-000 LICENSES-SODA 300     - 300 275     275     300     
100-44-4416-000 LICENSES-MILK 330     - 340 310     310     320     
100-44-4417-000 LICENSES-AMUSEMENT 1,800    - 1,650  1,620    1,620    1,650    
100-44-4418-000 LICENSES-OTHER BUSINESS/OCC 660     540     400     100     100     200     
100-44-4421-000 LICENSES-BICYCLE 18  18       20  6   21  20  
100-44-4422-000 LICENSES-DOG 1,054    830     1,000    1,158    950     1,000    
100-44-4423-000 LICENSES-CAT 46  46       40  48  40  40  
100-44-4430-000 PERMITS-PLUMBING -      -      -      -      -      -      
100-44-4431-000 PERMITS-BUILDING 85,176  -      -      -      -      -      
100-44-4432-000 PERMITS-STREET OPENING 690     510     600     195     500     600     
100-44-4491-000 PERMITS-PARADE 10  10  20  10  10  20  
100-44-4492-000 PERMITS-PARKING -      -      -      -      -      -      

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
General Fund Revenues 2021

2019 2020 2021 8 Month 2021 2022
Account Number Account Title Actual Actual Budget Actual Estimated Budget

LICENSES & PERMITS TOTAL 171,753     62,810  59,200  36,840  56,431  56,400  

PENALTIES & FORFEITURES
100-45-4511-000 PARKING VIOLATIONS 9,250    6,654    7,000    8,909    10,000  7,500    
100-45-4513-000 COURT PENALTIES & COSTS 43,786  45,658  41,000  27,883  37,000  40,000  
PENALTIES & FORFEITURES TOTAL 53,036  52,312  48,000  36,792  47,000  47,500  

PUBLIC CHARGES FOR SERVICE
100-46-4610-000 FEES-ECONOMIC DEVELOPMENT -      -      -      -      -      -      
100-46-4611-000 FEES-TREASURER 43  2   10  10  10  10  
100-46-4612-000 FEES-LICENSE PUBLICATION 430     420     425     450     450     425     
100-46-4614-000 FEES-ANIMAL POUND 170     220     150     100     150     150     
100-46-4615-000 FEES-ZONING/OCCUPANCY 2,595    -      -      -      -      -      
100-46-4617-000 FEES-SPECIAL ASSESSMENT LETTER 2,160    1,940    1,800    1,410    1,800    1,800    
100-46-4621-000 FEES-ACCIDENT REPORTS 1,489    758     750     668     900     750     
100-46-4622-000 FEES-AMBULANCE 33,480  35,153  36,913  24,781  37,085  37,000  
100-46-4623-000 FEES-FIRE DEPARTMENT 4,500    4,600    4,700    - 4,700  4,800    
100-46-4624-000 FEES-POLICE 73,427  76,222  76,300  58,860  78,786 79,200  
100-46-4643-000 FEES-PUBLIC WORKS - 2,000  - 500 500     -      
100-46-4644-000 FEES-WEED CONTROL 3,970    1,930    2,000    - 4,500  2,000    
100-46-4646-000 FEES-SNOW & ICE CONTROL 1,555    2,839    1,000    - 2,000  1,000    
100-46-4671-000 FEES-LIBRARY -      -      -      -      - -      
100-46-4672-000 FEES-PARKS 2,480    1,155    2,625    3,320    3,350  2,625    
100-46-4674-000 FEES-SENIOR CENTER 4,490    600     500     -      -      500     
100-46-4675-000 FEES-COMMUNITY CENTER 34,506  31,453  32,000  19,530  34,000 32,000  
100-46-4676-000 FEES-AQUATIC FACILITY 72,415  30,702  35,000  60,753  71,000 70,000  
100-46-4677-000 FEES-RECREATION 106     -      -      -      -      -      
100-46-4678-000 FEES-RECREATION FACILITIES 10,743  7,580    9,100    6,056    9,200  9,100    
100-46-4679-000 FEES-MISCELLANEOUS 5,610    4,158    4,158    2,079    4,158  4,158    
100-46-4681-000 FEES-AQUATIC FCLTY CONCESSIONS 15,968  792     8,000    10,483  10,000 10,000  
PUBLIC CHARGES FOR SERVICE TOTAL 270,137     202,523     215,431     189,000     262,589     255,518     
MISCELLANEOUS REVENUE
100-48-4811-000 INTEREST INCOME 85,909  42,756  7,500    13,806  14,000  4,500    
100-48-4812-000 INVESTMENT INCOME 7,526    (2,096)  - (12,474) (13,500)      -      
100-48-4813-000 MISCELLANEOUS REVENUE 1,118    1,313    750 -                  100 750     
100-48-4820-000 INTEREST ON ADVANCES 29,005  10,721  20,000  - 16,400 15,375  
100-48-4821-000 RENT OF CITY BLDGS & OFFICES 750     125     125     500     500     250     
100-48-4831-000 SALE OF CITY PROPERTY 847     107     500     4,643    4,643    500     
100-48-4841-000 INSURANCE RECOVERIES -      -      -      -      -      -      
100-48-4861-000 DONATIONS FROM ORG&INDIVIDUALS - 1,665  -      -      -      -      
100-48-4871-000 REFUND OF PRIOR YR EXPENSES - - -      -      70  -      
100-48-4881-000 VENDING COMMISSION 3,382    1,693    1,900    165     265     1,900    
MISCELLANEOUS REVENUE TOTAL 128,536     56,283  30,775  6,640   22,478  23,275  

SPECIAL FUNDS ACTIVITY
100-49-4932-000 FUND BALANCE APPLIED-ASSIGNED -      -      -      -      - 16,294 
100-49-4975-000 FUND BALANCE APPLIED-GF -      -      230,000     - 230,000 280,000 
SPECIAL FUNDS ACTIVITY TOTAL -      -      230,000     - 230,000 296,294     

GENERAL FUND REVENUE GRAND TOTAL 5,896,043      5,566,145      6,044,673      3,101,769      6,097,234      6,262,375      
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GENERAL FUND EXPENDITURES

GENERAL GOVERNMENT

COMMON COUNCIL
100-10-5110-110 COMMON COUNCIL-SALARIES/WAGES 36,000  36,000  36,000  24,000  36,000  36,000  
100-10-5110-113 COMMON COUNCIL-PER DIEM 200     160     750     240     500     750     
100-10-5110-223 COMMON COUNCIL-SOCIAL SECURITY 2,769    2,766    2,811    1,854    2,792    2,811    
100-10-5110-330 COMMON COUNCIL-OFFICE SUPPLIES -      -      -      -      -      -      
100-10-5110-331 COMMON COUNCIL-TELEPHONE -      -      -      -      -      -      
100-10-5110-333 COMMON COUNCIL-POSTAGE -      -      -      -      -      -      
100-10-5110-334 COMMON COUNCIL-MEMBERSHIP DUES 2,329    2,260    2,400    2,357    2,357    2,400    
100-10-5110-335 COMMON COUNCIL-NEWSPAPER PUB. 2,187    2,802    3,100    1,768    3,050    3,100    

100-10-5110-337 COMMON COUNCIL-TRAV/CONFERENCE 113     240     550     39  300     550     

100-10-5110-338 COMMON COUNCIL-OPERATING EXP 6,791    7,744    10,200  4,711    10,000  10,200  
100-10-5110-800 COMMON COUNCIL-CAPITAL OUTLAY -      -      -      -      -      -      
COMMON COUNCIL TOTAL 50,389  51,973           55,811           34,970  54,999  55,811  

MAYOR
100-10-5131-110 MAYOR-SALARIES/WAGES 10,080  10,000  10,000  6,667    10,000  10,000  
100-10-5131-113 MAYOR-PER DIEM 120     80  200     40  120     200     
100-10-5131-223 MAYOR-SOCIAL SECURITY 780     771     780     513     774     780     
100-10-5131-330 MAYOR-OFFICE SUPPLIES 102     252     200     156     250     250     
100-10-5131-331 MAYOR-TELEPHONE 480     480     480     320     480     480     
100-10-5131-333 MAYOR-POSTAGE 1   3   25  - 5 25  
100-10-5131-334 MAYOR-DUES/SUBSCRIPTS -      -      -      -      -      -      
100-10-5131-337 MAYOR-TRAVEL/CONFERENCE 328     19  550     19  350     550     
100-10-5131-338 MAYOR-OPERATING EXPENSES 56  - 200     - 150 200     
MAYOR TOTAL 11,947  11,605  12,435  7,715   12,129  12,485  

CLERK
100-10-5141-110 CLERK-SALARIES/WAGES 129,293     130,823     130,771     82,982  130,771     133,735     
100-10-5141-111 CLERK-OVERTIME - 4,021  750     - 1,800  750     
100-10-5141-220 CLERK-HEALTH INSURE 24,951  18,999 19,173  13,449  19,675 17,957  
100-10-5141-221 CLERK-LIFE INSURANCE 303     310     310     213     310     310     
100-10-5141-222 CLERK-RETIREMENT 8,369    9,300    8,878    5,733    8,878    8,742    
100-10-5141-223 CLERK-SOC SECURITY 9,652    10,477  10,061  6,429    10,061  10,288  
100-10-5141-224 CLERK-SICK LEAVE PO 2,778    2,827    2,827    - 2,827  2,984    
100-10-5141-229 CLERK-INCOME CONT 469     458     525     400     470     850     
100-10-5141-330 CLERK-OFFICE SUPPLY 981     1,316    1,300    380     1,300    1,400    
100-10-5141-331 CLERK-TELEPHONE 1,471    705     1,000    541     1,000    1,000    
100-10-5141-333 CLERK-POSTAGE 3,300    3,423    3,400    1,010    3,800    3,500    
100-10-5141-334 CLERK-MEMBERSHIP DUE 645     635     700     490     700     800     
100-10-5141-335 CLERK-NEWSPAPER PUB. -      -      -      -      -      -      

100-10-5141-336 CLERK-REPAIR/MAINT 7,778    8,032    10,400  4,059    9,400    10,400  

100-10-5141-337 CLERK-TRAVEL/CONFERENCE 908     819     720     218     700     720     

100-10-5141-338 CLERK-OPERATING EXP 13,391  14,249  17,841  12,405  15,000  17,900  
CLERK TOTAL 204,289     206,394     208,656     128,310     206,692     211,335     

ELECTIONS
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100-10-5142-110 ELECTIONS-SALARIES/WAGES 3,597    17,970  10,000  4,513    8,000    13,000  
100-10-5142-330 ELECTIONS-OFFICE SUPPLIES -      -      -      -      -      -      
100-10-5142-333 ELECTIONS-POSTAGE 360     4,881    550     546     600     600     
100-10-5142-335 ELECTIONS-NEWSPAPER PUB. 72  339     500     72  100     500     
100-10-5142-337 ELECTIONS-TRAVEL/CONFERENCE -      -      500     268     300     500     

100-10-5142-338 ELECTIONS-OPERATING EXPENSES 2,611    10,567  6,543    1,422    2,000    7,000    
ELECTIONS TOTAL 6,641   33,758  18,093  6,820   11,000  21,600  

HUMAN RESOURCES

100-10-5143-338 HUMAN RESOURCES-OPERATING EXP 13,487  29,072  50,000  13,106  30,000  30,350  
HUMAN RESOURCES TOTAL 13,487  29,072  50,000  13,106  30,000  30,350  

ADMINISTRATIVE ASSISTANT
100-10-5151-110 ADM. ASSISTANT-SALARIES/WAGES 38,009  39,377  38,818  24,410  38,818  36,614  
100-10-5151-111 ADM. ASSISTANT-OVERTIME 42  - 78 - 100 71  
100-10-5151-220 ADM. ASSISTANT-HEALTH INS. 12,729  12,254  12,395  8,831    12,395 11,888  
100-10-5151-221 ADM. ASSISTANT-LIFE INSURANCE 43  43  47  30  45  42  
100-10-5151-222 ADM. ASSISTANT-RETIREMENT 2,479    2,736    2,625    1,688    2,625    2,385    
100-10-5151-223 ADM. ASSISTANT-SOCIAL SECURITY 2,648    2,869    2,976    1,753    2,976    2,806    
100-10-5151-229 ADM. ASSISTANT-INCOME CONTINUE 155     153     155     124     180     265     
100-10-5151-330 ADM. ASSISTANT-OFFICE SUPPLIES -      -      -      -      -      -      
100-10-5151-331 ADM. ASSISTANT-TELEPHONE -      -      -      -      -      -      
100-10-5151-338 ADM. ASSISTANT-OPERATING EXP -      -      -      -      -      -      
ADMINISTRATIVE ASSISTANT TOTAL 56,105  57,433  57,093  36,835  57,139  54,072  

FINANCE
100-10-5153-110 FINANCE-SALARY/WAGES 58,925  61,059  72,104  46,957  72,104  78,167  
100-10-5153-111 FINANCE-OVERTIME 135     -      -      -      -      -      
100-10-5153-220 FINANCE-HEALTH INSURE 4,035    269     -      -      -      -      
100-10-5153-221 FINANCE-LIFE INS. 25  30  30  27  40  60  
100-10-5153-222 FINANCE-RETIREMENT 3,876    3,313    3,484    2,263    3,484    3,567    
100-10-5153-223 FINANCE-SOC SECURITY 4,515    4,712    5,516    3,674    5,516    5,980    
100-10-5153-229 FINANCE-INCOME CONTINUE 146     10  -      -      -      -      
100-10-5153-331 FINANCE-TELEPHONE - 80 -      -      -      -      
100-10-5153-334 FINANCE-DUES/SUBSCRIPTIONS 270     80  320     50  50  120     
100-10-5153-337 FINANCE-TRAVEL/CONFERENCE 1,332    1,161    2,400    20  500     2,050    

100-10-5153-338 FINANCE-OPERATING EXPENSES 3,300    3,498    24,100  14,495  24,000  17,600  
FINANCE TOTAL 76,558  74,211  107,953     67,487  105,693     107,544     

INDEPENDENT AUDITING
100-10-5157-338 INDEPENDENT AUDITING-OPERATING 46,191  53,067  48,000  41,644  48,000  54,150  
INDEPENDENT AUDITING TOTAL 46,191  53,067  48,000  41,644  48,000  54,150  

CITY ATTORNEY
100-10-5161-110 CITY ATTORNEY-SALARIES/WAGES 17,189  17,448  17,710  11,806  17,710  17,995  
100-10-5161-223 CITY ATTORNEY-SOCIAL SECURITY 1,315    1,335    1,355    903     1,335    1,377    

100-10-5161-338 CITY ATTORNEY-OPERATING EXP 63,280  47,910  68,000  19,753  40,000  64,000  
CITY ATTORNEY TOTAL 81,784  66,693  87,065  32,462  59,045  83,372  
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CODIFICATION OF ORDINANCES

100-10-5163-338 COD. OF ORDINANCES-OPERATING 2,752    2,310    2,900    2,248    2,900    2,900    
CODIFICATION OF ORDINANCES TOTAL 2,752   2,310   2,900   2,248   2,900   2,900   

UNEMPLOYMENT COMP
100-10-5177-338 UNEMPLOYMENT COMP-OPERATING - 4,948  3,000    255     500     3,000    
UNEMPLOYMENT COMP TOTAL - 4,948 3,000   255     500     3,000   

CITY ADMINISTRATOR
100-10-5191-110 ADMINISTRATOR-SALARIES/WAGES 47,239  64,425  62,650  37,871  58,092  65,302  
100-10-5191-220 ADMINISTRATOR-HEALTH INSURANCE 6,364    9,539    9,596    6,513    9,596    10,100  
100-10-5191-221 ADMINISTRATOR-LIFE INSURANCE 122     194     210     123     200     210     
100-10-5191-222 ADMINISTRATOR-RETIREMENT 2,602    4,372    4,229    2,620    4,229    4,245    
100-10-5191-223 ADMINISTRATOR-SOCIAL SECURITY 3,395    4,820    4,793    2,805    4,793    4,996    
100-10-5191-224 ADMINISTRATOR-SICK LEAVE PO -      -      -      -      -      -      
100-10-5191-229 ADMINISTRATOR-INCOME CONTINUAT 217     336     330     229     330     468     
100-10-5191-330 ADMINISTRATOR-OFFICE SUPPLIES 199     232     100     259     350     300     
100-10-5191-331 ADMINISTRATOR-TELEPHONE 916     755     780     359     679     480     
100-10-5191-333 ADMINISTRATOR-POSTAGE 25  1   100     4   5   50  
100-10-5191-334 ADMINISTRATOR-DUES/SUBSCRIPT 410     307     250     - 250 250     
100-10-5191-335 ADMINISTRATOR-NEWSPAPER PUBLIC -      -      -      -      - -      
100-10-5191-337 ADMINISTRATOR-TRAVEL/CONFERENC 1,866    190     1,100    601     1,100    1,100    

100-10-5191-338 ADMINISTRATOR-OPERATING EXP 13,568  5,600    6,000    1,292    6,000    1,000    
CITY ADMINISTRATOR TOTAL 76,922  90,770           90,138           52,676  85,623  88,500  

CONTINGENCY

100-10-5193-338 CONTINGENCY-OPERATING -      -                  40,000           - 40,000 50,000  
CONTIGENCY TOTAL -      -                  40,000           - 40,000 50,000  

PROPERTY & LIABILITY INSURANCE

100-10-5194-338 PROPERTY & LIABILITY-OPERATING 83,523  68,926  84,013  105,606     113,000     103,514     
PROPERTY & LIABILITY INSURANCE TOTAL 83,523  68,926  84,013  105,606     113,000     103,514     

EMPLOYEE BONDS
100-10-5195-338 EMPLOYEE BONDS-OPERATING 564     429     500     356     400     525     
EMPLOYEE BONDS TOTAL 564     429     500     356     400     525     

WORKERS COMP
100-10-5196-338 WORKERS COMP-OPERATING 37,233  40,567  74,352  58,264  76,852  87,366  
WORKERS COMP TOTAL 37,233  40,567  74,352  58,264  76,852  87,366  

INFORMATION TECHNOLOGY

100-10-5197-331 COMMUNICATIONS 5,871    5,097    5,460    4,385    6,600    6,980    

100-10-5197-338 INFO TECHNOLOGY-OPERATING EXP 18,293  15,216  34,661  14,703  25,000  28,261  
100-10-5197-800 INFO TECHNOLOGY-CAPITAL OUTLAY -      -      -      -      -      -      
INFORMATION TECHNOLOGY TOTAL 24,164  20,313  40,121  19,087  31,600  35,241  
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PRIOR YEAR UNCOLLECTABLE ACCOUNTS
100-10-5199-338 PRIOR YR UNCOLLECTABLE ACCOUNT 168     300     500     - 200 500     
PRIOR YEAR UNCOLLECTABLE ACCOUNTS TOTAL 168     300     500     - 200 500     

FIRE & POLICE COMMISSION
100-10-5210-338 FIRE/POLICE COMM-OPERATING 560     935     1,200    600     1,200    1,200    
FIRE & POLICE COMMISSION TOTAL 560     935     1,200   600     1,200   1,200   

SEALER OF WEIGHTS & MEAURES
100-10-5246-338 SEALER WEIGHTS/MEAS-OPERATING 2,800    2,800    2,800    2,800    2,800    2,800    
SEALER OF WEIGHTS & MEAURES TOTAL 2,800   2,800   2,800   2,800   2,800   2,800   

AMBULANCE
100-10-5255-338 AMBULANCE-OPERATING EXP 42,000  51,950  71,000  (3,780)  71,000  71,000  
AMBULANCE TOTAL 42,000  51,950  71,000  (3,780)  71,000  71,000  

CELEBRATIONS & ENTERTAINMENT
100-10-5534-110 CELEB/ENTERTAIN-SALARY/WAGES 12,935  6,542    12,141  12,666  13,500  12,542  
100-10-5534-111 CELEB/ENTERTAIN-OVERTIME 1,669    688     2,032    1,249    1,300    2,097    
100-10-5534-220 CELEB/ENTERTAIN-HEALTH INS 3,189    611     3,190    3,073    3,200    3,330    
100-10-5534-221 CELEB/ENTERTAIN-LIFE INS 40  6   37  27  30  41  
100-10-5534-222 CELEB/ENTERTAIN-RETIREMENT 899     486     853     911     950     848     
100-10-5534-223 CELEB/ENTERTAIN-SOC. SECURITY 1,050    528     1,084    1,020    1,050    1,120    
100-10-5534-224 CELEB/ENTERTAIN-SICK LEAVE PO -      -      112     -      -      111     
100-10-5534-229 CELEB/ENTERTAIN-OTHER BENEFITS 67  15  66  53  60  99  
100-10-5534-335 CELEB/ENTERTAIN-NEWSPAPER PUB. -      -      -      -      -      -      

100-10-5534-336 CELEB/ENTERTAIN-TOURISM 7,321    253     3,500    2,874    3,500    3,500    

100-10-5534-338 CELEB/ENTERTAIN-OPERATING 17,144  2,885    16,700  15,304  16,700  14,700  
CELEBRATIONS & ENTERTAINMENT TOTAL 44,313  12,014  39,715  37,177  40,290  38,387  

FEMA
100-10-5555-___ FEMA FLOOD EXPENSES -      -      -      -      -      -      
100-10-5556-___ FEMA STORM EXPENSES -      -      -      -      -      -      
FEMA TOTAL -      -      -      -      -      -      

GENERAL GOVERNMENT TOTAL 862,389     880,468     1,095,346      644,638     1,051,063      1,115,653      

RECREATION DEPARTMENT

MUSEUM
100-20-5512-331 MUSEUM-TELEPHONE -      -      200     -      -      -      
100-20-5512-332 MUSEUM-UTILITIES 3,884    4,260    6,600    2,411    4,600    4,900    
100-20-5512-336 MUSEUM-REPAIRS/MAINTENANCE -      -      -      -      -      -      
100-20-5512-338 MUSEUM-OPERATING EXPENSES -      -      -      -      -      -      
MUSEUM TOTAL 3,884   4,260   6,800   2,411   4,600   4,900   

SENIOR CENTER
100-20-5513-110 SENIOR CENTER-SALARIES/WAGES 35,016  28,746  36,430  20,092  35,000  37,015  
100-20-5513-220 SENIOR CENTER-HEALTH INS 11,564  9,822    11,995  7,615    12,000  12,625  
100-20-5513-221 SENIOR CENTER-LIFE INSURANCE 24  22  40  18  35  40  
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100-20-5513-222 SENIOR CENTER-RETIREMENT 2,168    2,009    2,459    1,393    2,100    2,406    
100-20-5513-223 SENIOR CENTER-SOCIAL SECURITY 2,344    2,153    2,787    1,439    2,200    2,832    
100-20-5513-229 SENIOR CENTER-INCOME CONTINUE 253     216     350     158     255     400     
100-20-5513-330 SENIOR CENTER-OFFICE SUPPLIES 374     511     450     244     450     450     
100-20-5513-331 SENIOR CENTER-TELEPHONE 1,118    1,031    910     922     1,650    360     
100-20-5513-332 SENIOR CENTER-UTILITIES 7,262    5,628    7,800    3,182    6,500    7,800    
100-20-5513-333 SENIOR CENTER-POSTAGE 22  22  30  - 30 30  
100-20-5513-334 SENIOR CENTER-MEMBERSHIP DUES -      -      -      -      - -      
100-20-5513-335 SENIOR CENTER-NEWSPAPER PUB. -      -      -      -      - -      
100-20-5513-337 SENIOR CENTER-TRAV/CONFERENCE 133     40  650     -      -      220     

100-20-5513-338 SENIOR CENTER-OPERATING EXP 8,442    3,114    1,000    1,493    2,100    2,550    
SENIOR CENTER TOTAL 68,719  53,314  64,901  36,557  62,320  66,728  

AQUATIC FACILITY
100-20-5523-110 AQUATIC FACILITY-SALARIES/WAGE 100,452     80,942  95,328  76,834  95,300  99,444  
100-20-5523-111 AQUATIC FACILITY-OVERTIME 1,258    1,297    1,337    1,083    1,300    1,379    
100-20-5523-220 AQUATIC FACILITY-HEALTH INS 6,934    4,797    5,252    4,240    5,200    5,504    
100-20-5523-221 AQUATIC FACILITY-LIFE INS 24  21  33  20  30  37  
100-20-5523-222 AQUATIC FACILITY-PENSION 1,219    1,060    1,255    931     1,200    1,240    
100-20-5523-223 AQUATIC FACILITY-SOCIAL SECURI 6,223    5,077    6,122    4,773    6,000    6,385    
100-20-5523-224 AQUATIC FACILITY-SICK LEAVE PO -      -      100     -      -      99  
100-20-5523-229 AQUATIC FACILITY-INCOME CONTIN 152     114     59  91  150     89  
100-20-5523-330 AQUATIC FACILITY-OFFICE SUPPLI -      -      -      -      -      -      
100-20-5523-331 AQUATIC FACILITY-TELEPHONE 18  16  100     297     400     100     
100-20-5523-332 AQUATIC FACILITY-UTILITIES 35,805  30,047  37,500  25,480  37,500  37,500  
100-20-5523-335 AQUATIC FACILITY-NEWSPAPER PUB -      -      -      -      -      -      
100-20-5523-336 AQUATIC FACILITY-REPAIRS/MAINT 16,313  2,504    10,000  7,420    12,000  10,000  
100-20-5523-337 AQUATIC FACILITY-TRAVEL/CONFER - 247     130     325     325     325     

100-20-5523-338 AQUATIC FACILITY-OPERATING EXP 4,406    5,117    4,800    2,774    4,000    4,000    
100-20-5523-339 AQUATIC FACILITY-CONCESSION EX 9,756    540     7,000    6,067    6,500    7,000    
100-20-5523-340 AQUATIC FACILITY-CHEMICALS 17,036  9,552    16,500  15,218  17,000  17,000  
AQUATIC FACILITY TOTAL 199,596     141,331     185,517     145,554     186,905     190,102     

RECREATION
100-20-5525-110 RECREATION-SALARIES/WAGES 22,792  15,724  24,047  17,381  22,000  25,152  
100-20-5525-220 RECREATION-HEALTH INS 2,021    1,310    1,599    1,371    2,000    1,683    
100-20-5525-221 RECREATION-LIFE INS 4   3   - 7 30  -      
100-20-5525-222 RECREATION-RETIREMENT 405     356     328     325     600     321     
100-20-5525-223 RECREATION-SOCIAL SECURITY 1,692    1,192    1,840    1,310    2,000    1,924    
100-20-5525-229 RECREATION-INCOME CONT 44  29  - 37 -      -      
100-20-5525-330 RECREATION-OFFICE SUPPLIES -      -      - - -      -      
100-20-5525-332 RECREATION-UTILITIES 40,618  35,372  42,500  24,733  42,000  42,500  
100-20-5525-335 RECREATION-NEWSPAPER PUB. - 119 -      -      -      -      

100-20-5525-336 RECREATION-REPAIRS/MAINTENANCE 11,567  11,938  10,175  8,408    15,000  13,000  
100-20-5525-337 RECREATION-TRAVEL/CONFERENCE -      -      150     150     150     150     

100-20-5525-338 RECREATION-OPERATING EXPENSES 1,803    678     1,815    722     1,000    3,000    

100-20-5525-339 RECREATION-PARKS PROGRAMS 4,032    182     4,000    1,600    2,000    4,000    
100-20-5525-800 RECREATION-CAPITAL OUTLAY -      -      -      -      -      -      
RECREATION TOTAL 84,977  66,902  86,454  56,045  86,780  91,730  
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RECREATION DEPARTMENT TOTAL 357,176         265,808         343,671         240,567         340,605         353,460         
ASSESSMENT/BUILDING INSPECTION

ASSESSMENT OF PROPERTY
100-30-5152-110 BOARD OF REVIEW-SALARIES/WAGES 474                 375                 500                 415                 500                 500                 
100-30-5152-331 ASSESSMENT-TELEPHONE -                  -                  -                  -                  -                  -                  
100-30-5152-333 ASSESSMENT-POSTAGE -                  -                  -                  -                  -                  -                  

100-30-5152-338 ASSESSMENT-OPERATING EXPENSES 50,017           30,566           32,113           19,764           31,500           39,613           
ASSESSMENT OF PROPERTY TOTAL 50,492           30,941           32,613           20,179           32,000           40,113           

BUILDING INSPECTION
100-30-5241-330 BUILDING INSP-OFFICE SUPPLIES 10                   -                  -                  -                  -                  -                  
100-30-5241-331 BUILDING INSP-TELEPHONE -                  -                  -                  -                  -                  -                  
100-30-5241-333 BUILDING INSP-POSTAGE 207                 -                  -                  -                  -                  -                  
100-30-5241-335 BUILDING INSP-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
100-30-5241-338 BUILDING INSP-OPERATING EXP 82,177           -                  -                  -                  -                  -                  
BUILDING INSPECTION TOTAL 82,394           -                  -                  -                  -                  -                  

ASSESSOR/BUILDING INSPECTOR TOTAL 132,886         30,941           32,613           20,179           32,000           40,113           

POLICE DEPARTMENT

POLICE ADMINISTRATION
100-40-5211-110 POLICE ADM-SALARIES/WAGES 471,186         470,045         485,013         307,199         475,000         514,198         
100-40-5211-111 POLICE ADM-OVERTIME 15,637           23,322           11,357           28,398           41,000           11,664           
100-40-5211-220 POLICE ADM-HEALTH INSURANCE 95,623           89,300           89,188           62,137           83,000           85,571           
100-40-5211-221 POLICE ADM-LIFE INSURANCE 692                 602                 665                 420                 707                 680                 
100-40-5211-222 POLICE ADM-RETIREMENT 64,576           67,099           60,552           42,619           68,674           61,233           
100-40-5211-223 POLICE ADM-SOCIAL SECURITY 35,724           37,857           37,743           25,214           41,053           39,999           
100-40-5211-224 POLICE ADM-SICK LEAVE PO 6,427              6,452              8,620              -                  8,000              7,222              
100-40-5211-229 POLICE ADM-INCOME CONTINUE 1,030              1,238              1,325              860                 1,485              1,405              
100-40-5211-330 POLICE ADM-OFFICE SUPPLIES 3,502              2,928              3,400              1,877              3,400              3,400              

100-40-5211-331 POLICE ADM-TELEPHONE 15,244           14,382           14,488           6,921              14,488           14,488           
100-40-5211-332 POLICE ADM-UTILITIES 15,279           12,991           14,923           8,047              14,923           14,673           
100-40-5211-333 POLICE ADM-POSTAGE 1,667              1,642              2,400              910                 2,000              2,000              

100-40-5211-334 POLICE ADM-MEMBERSHIP DUES 535                 905                 790                 805                 -                  805                 
100-40-5211-335 POLICE ADM-NEWSPAPER PUB. 299                 -                  -                  -                  345                 -                  
100-40-5211-336 POLICE ADM-REPAIRS/MAINTENANCE 1,383              1,473              1,500              850                 1,500              1,500              
100-40-5211-337 POLICE ADM-TRAV/CONFERENCE 3,036              1,268              2,500              1,173              2,500              2,500              

100-40-5211-338 POLICE ADM-OPERATING EXPENSES 26,428           26,205           35,834           17,192           32,000           34,834           
100-40-5211-800 POLICE ADM-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
POLICE ADMINISTRATION TOTAL 758,267         757,708         770,298         504,624         790,074         796,171         

POLICE PATROL
100-40-5212-110 POLICE PATROL-SALARIES/WAGES 394,977         356,372         407,616         225,089         370,000         404,749         
100-40-5212-111 POLICE PATROL-OVERTIME 187,890         198,180         190,073         164,778         265,000         198,843         
100-40-5212-220 POLICE PATROL-HEALTH INSURANCE 109,758         95,584           109,985         66,075           111,650         90,072           
100-40-5212-221 POLICE PATROL-LIFE INSURANCE 731                 489                 648                 311                 500                 622                 
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100-40-5212-222 POLICE PATROL-RETIREMENT 70,694           72,806           75,155           45,800           76,850           74,152           
100-40-5212-223 POLICE PATROL-SOCIAL SECURITY 42,634           45,424           45,263           30,035           49,300           45,830           
100-40-5212-224 POLICE PATROL-SICK LEAVE PO -                  31,423           -                  -                  -                  -                  
100-40-5212-229 POLICE PATROL-INCOME CONTINUE 1,079              975                 1,526              585                 1,050              1,214              

100-40-5212-336 POLICE PATROL-REPAIRS/MAINT 11,021           12,332           8,165              5,800              10,000           10,000           
100-40-5212-337 POLICE PATROL-TRAV/CONFERENCE 1,236              155                 1,000              127                 1,000              1,000              

100-40-5212-338 POLICE PATROL-OPERATING EXP 35,515           35,443           39,630           24,231           39,630           39,630           
POLICE PATROL TOTAL 855,533         849,181         879,061         562,832         924,980         866,111         

CRIMINAL INVESTIGATION
100-40-5213-110 CRIMINAL INVEST-SALARIES/WAGES 286,503         308,669         330,361         197,445         306,000         333,663         
100-40-5213-111 CRIMINAL INVEST-OVERTIME -                  -                  3,559              -                  -                  3,647              
100-40-5213-220 CRIMINAL INVEST-HEALTH INS 58,979           56,769           62,811           35,354           59,860           54,277           
100-40-5213-221 CRIMINAL INVEST-LIFE INSURANCE 423                 347                 552                 212                 400                 835                 
100-40-5213-222 CRIMINAL INVEST-RETIREMENT 35,896           39,143           41,218           23,686           40,600           41,020           
100-40-5213-223 CRIMINAL INVEST-SOC. SECURITY 20,830           25,394           25,304           14,493           24,650           25,615           
100-40-5213-224 CRIMINAL INVEST-SICK LEAVE PO -                  31,423           -                  -                  -                  -                  
100-40-5213-229 CRIMINAL INVEST-OTHER BENEFITS 581                 599                 795                 328                 600                 955                 

100-40-5213-338 CRIMINAL INVEST-OPERATING EXP 7,187              6,950              8,848              3,178              8,000              8,848              
CRIMINAL INVESTIGATION TOTAL 410,398         469,294         473,449         274,695         440,110         468,860         

EDUCATION & COMMUNITY RELATION
100-40-5214-110 EDUCATION & CR-SALARIES/WAGES 10,259           5,765              7,574              3,621              5,600              7,521              
100-40-5214-111 EDUCATION & CR-OVERTIME -                  -                  -                  -                  -                  -                  
100-40-5214-220 EDUCATION & CR-HEALTH INS 1,438              1,059              1,394              590                 972                 1,122              
100-40-5214-221 EDUCATION & CR-LIFE INSURANCE 10                   5                     12                   3                     6                     12                   
100-40-5214-222 EDUCATION & CR-RETIREMENT 875                 751                 952                 434                 725                 924                 
100-40-5214-223 EDUCATION & CR-SOCIAL SECURITY 758                 434                 574                 265                 435                 571                 
100-40-5214-229 EDUCATION & CR-INCOME CONTIN 14                   11                   19                   6                     10                   15                   
100-40-5214-338 EDUCATION & CR-OPERATING EXP 2,202              363                 1,800              1,170              2,560              1,800              
EDUCATION & COMMUNITY RELATION TOTAL 15,557           8,388             12,325           6,089             10,308           11,965           

POLICE TRAINING
100-40-5215-110 TRAINING-SALARIES/WAGES 20,964           17,293           20,656           10,864           17,000           20,511           
100-40-5215-111 TRAINING-OVERTIME -                  -                  -                  -                  -                  -                  
100-40-5215-220 TRAINING-HEALTH INSURANCE 4,316              3,175              3,801              1,770              3,000              3,061              
100-40-5215-221 TRAINING-LIFE INSURANCE 31                   16                   33                   9                     16                   32                   
100-40-5215-222 TRAINING-RETIREMENT 2,626              2,253              2,597              1,301              2,100              2,520              
100-40-5215-223 TRAINING-SOCIAL SECURITY 1,524              1,301              1,564              794                 1,350              1,557              
100-40-5215-229 TRAINING-INCOME CONTINUATION 43                   34                   53                   17                   35                   41                   
100-40-5215-337 TRAINING-TRAVEL/CONFERENCE 7,772              3,813              9,000              3,518              5,000              9,000              

100-40-5215-338 TRAINING-OPERATING EXPENSES 6,750              4,477              8,200              (188)               2,500              8,000              
POLICE TRAINING TOTAL 44,025           32,362           45,905           18,086           31,001           44,722           

CROSSING GUARDS
100-40-5217-110 CROSSING GUARDS-SALARIES/WAGES 6,245              3,623              6,495              3,703              5,200              6,574              
100-40-5217-223 CROSSING GUARDS-SOC SECURITY 477                 291                 497                 283                 398                 503                 
CROSSING GUARDS TOTAL 6,722             3,914             6,992             3,987             5,598             7,077             
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ANIMAL POUND
100-40-5343-338 ANIMAL POUND-OPERATING EXP 12,000           12,000           12,000           8,000              12,000           12,000           
ANIMAL POUND TOTAL 12,000           12,000           12,000           8,000             12,000           12,000           

POLICE DEPARTMENT TOTAL 2,102,502      2,132,848      2,200,030      1,378,312      2,214,071      2,206,905      

FIRE DEPARTMENT

EMERGENCY MEDICAL SERVICES
100-50-5230-1-10 EMR-SALARIES/WAGES -                  -                  -                  -                  10,000           38,000           
100-50-5230-2-23 EMR-SOCIAL SECURITY -                  -                  -                  -                  765                 2,907              
100-50-5230-3-30 EMR-OFFICE SUPPLIES -                  -                  -                  -                  200                 200                 
100-50-5230-3-31 EMR-TELEPHONE -                  -                  -                  -                  304                 304                 
100-50-5230-3-34 EMR-MEMBERSHIP DUES -                  -                  -                  -                  450                 450                 
100-50-5230-3-36 EMR-REPAIRS/MAINTENANCE -                  -                  -                  -                  500                 500                 
100-50-5230-3-37 EMR-TRAVEL/CONFERENCE -                  -                  -                  -                  -                  1,500              
100-50-5230-3-38 EMR-OPERATING EXPENSES -                  -                  -                  1,490              32,895           9,130              
EMERGENCY MEDICAL SERVICES TOTAL -                  -                  -                  1,490             45,114           52,991           

FIRE ADMINISTRATION
100-50-5231-110 FIRE ADM-SALARIES/WAGES 102,888         108,390         82,997           46,970           73,000           87,370           
100-50-5231-220 FIRE ADM-HEALTH INSURANCE 20,238           13,897           9,596              7,447              12,282           16,833           
100-50-5231-221 FIRE ADM-LIFE INSURANCE 112                 115                 93                   63                   115                 100                 
100-50-5231-222 FIRE ADM-RETIREMENT 9,867              11,554           8,537              5,655              9,380              8,939              
100-50-5231-223 FIRE ADM-SOCIAL SECURITY 6,296              7,074              5,479              3,438              940                 5,661              
100-50-5231-224 FIRE ADM-SICK LEAVE PO 1,657              1,868              747                 -                  2,000              812                 
100-50-5231-229 FIRE ADM-INCOME CONTINUATION 608                 608                 490                 325                 600                 566                 
100-50-5231-330 FIRE ADM-OFFICE SUPPLIES 1,557              633                 850                 191                 500                 600                 
100-50-5231-331 FIRE ADM-TELEPHONE 2,817              2,021              2,200              1,273              2,000              1,216              
100-50-5231-332 FIRE ADM-UTILITIES 8,950              7,432              8,256              4,527              8,000              8,300              
100-50-5231-333 FIRE ADM-POSTAGE 242                 193                 200                 120                 200                 200                 
100-50-5231-334 FIRE ADM-MEMBERSHIP DUES 1,150              570                 1,254              960                 1,400              1,154              
100-50-5231-335 FIRE ADM-NEWSPAPER PUBLICATION 118                 120                 200                 -                  100                 200                 
100-50-5231-336 FIRE ADM-REPAIRS/MAINTENANCE 1,218              1,006              900                 (308)               600                 900                 
100-50-5231-337 FIRE ADM-TRAVEL/CONFERENCE 1,115              25                   1,090              691                 700                 1,090              

100-50-5231-338 FIRE ADM-OPERATING EXPENSES 7,151              6,492              6,973              2,704              6,000              6,973              
100-50-5231-800 FIRE ADM-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
FIRE ADMINISTRATION TOTAL 165,984         161,997         129,862         74,056           117,817         140,914         

FIRE SUPPRESSION
100-50-5232-110 FIRE SUPPRESSION-SALARIES/WAGE 20,440           24,654           56,375           2,085              26,000           57,593           
100-50-5232-220 FIRE SUPPRESSION-HEALTH INSURE 740                 -                  -                  -                  -                  842                 
100-50-5232-221 FIRE SUPPRESSION-LIFE INSURE 4                     4                     5                     3                     6                     5                     
100-50-5232-222 FIRE SUPPRESSION-RETIREMENT 263                 329                 333                 215                 355                 352                 
100-50-5232-223 FIRE SUPPRESSION-SOC SECURITY 1,519              1,908              4,291              163                 1,989              4,380              
100-50-5232-229 FIRE SUPPRESSION-INCOME CONT 14                   14                   16                   11                   20                   22                   
100-50-5232-331 FIRE SUPPRESSION-TELEPHONE -                  602                 -                  -                  -                  -                  

100-50-5232-336 FIRE SUPPRESSION-REPAIRS/MAINT 14,988           23,205           16,050           10,091           16,000           16,050           

100-50-5232-338 FIRE SUPPRESSION-OPERATING EXP 13,014           11,480           11,233           6,917              11,233           11,233           
FIRE SUPPRESSION TOTAL 50,982           62,197           88,303           19,484           55,603           90,476           
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FIRE PREVENTION
100-50-5233-110 FIRE PREVENTION-SALARIES/WAGES 50,590           58,972           27,936           9,511              58,000           29,522           
100-50-5233-220 FIRE PREVENTION-HEALTH INSURE 4,439              -                  -                  -                  -                  4,208              
100-50-5233-221 FIRE PREVENTION-LIFE INSURANCE 25                   25                   23                   15                   30                   25                   
100-50-5233-222 FIRE PREVENTION-RETIREMENT 1,579              1,977              1,665              1,086              1,820              1,760              
100-50-5233-223 FIRE PREVENTION-SOC SECURITY 3,700              4,576              2,058              747                 4,437              2,165              
100-50-5233-229 FIRE PREVENTION-INCOME CONT 85                   85                   81                   54                   100                 110                 
100-50-5233-334 FIRE PREVENTION-MEMBERSHIP DUE 482                 435                 625                 435                 435                 625                 
100-50-5233-335 FIRE PREVENTION-NEWSPAPER PUBL 132                 25                   50                   -                  50                   50                   
100-50-5233-336 FIRE PREVENTION-REPAIRS/MAINT -                  -                  650                 -                  200                 650                 
100-50-5233-337 FIRE PREVENTION-TRAVEL/CONFER 410                 -                  1,200              -                  1,200              1,200              
100-50-5233-338 FIRE PREVENTION-OPERATING EXP 4,422              575                 3,450              39                   3,450              3,450              
FIRE PREVENTION TOTAL 65,862           66,671           37,738           11,887           69,722           43,765           

FIRE TRAINING
100-50-5234-110 FIRE TRAINING-SALARIES/WAGES 43,308           50,817           47,765           4,232              50,000           48,693           
100-50-5234-220 FIRE TRAINING-HEALTH INSURE 2,219              -                  -                  -                  -                  1,683              
100-50-5234-221 FIRE TRAINING-LIFE INSURANCE 12                   13                   9                     6                     12                   10                   
100-50-5234-222 FIRE TRAINING-RETIREMENT 789                 988                 666                 442                 728                 704                 
100-50-5234-223 FIRE TRAINING-SOCIAL SECURITY 3,195              3,937              3,640              333                 3,825              3,709              
100-50-5234-229 FIRE TRAINING-INCOME CONT 42                   42                   33                   22                   45                   44                   
100-50-5234-334 FIRE TRAINING-MEMBERSHIP DUES 60                   60                   60                   60                   60                   60                   
100-50-5234-335 FIRE TRAINING-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
100-50-5234-337 FIRE TRAINING-TRAV/CONFERENCE 235                 2,555              1,800              -                  250                 1,500              

100-50-5234-338 FIRE TRAINING-OPERATING EXP 2,048              908                 2,080              1,189              2,000              2,645              
FIRE TRAINING TOTAL 51,909           59,319           56,053           6,285             56,920           59,048           

CODE/SAFETY COORDINATOR
100-50-5243-110 CODE/SAFETY-SALARIES/WAGES 4,855              5,437              11,177           6,912              10,600           17,206           
100-50-5243-220 CODE/SAFETY-HEALTH INSURANCE 1,480              -                  -                  -                  -                  3,367              
100-50-5243-221 CODE/SAFETY-LIFE INSURANCE 8                     8                     18                   11                   25                   20                   
100-50-5243-222 CODE/SAFETY-RETIREMENT 526                 659                 1,332              834                 140                 1,408              
100-50-5243-223 CODE/SAFETY-SOCIAL SECURITY 313                 427                 855                 535                 811                 1,316              
100-50-5243-224 CODE/SAFETY-SICK LEAVE PO -                  -                  374                 -                  -                  406                 
100-50-5243-229 CODE/SAFETY-INCOME CONTINUE 28                   28                   65                   40                   75                   88                   
100-50-5243-333 CODE/SAFETY-POSTAGE 14                   57                   25                   2                     25                   25                   
100-50-5243-334 CODE/SAFETY-MEMBERSHIP DUES 125                 -                  50                   -                  50                   50                   
100-50-5243-337 CODE/SAFETY-TRAVEL/CONFERENCE -                  -                  -                  -                  -                  -                  
100-50-5243-338 CODE/SAFETY-OPERATING EXPENSES -                  -                  -                  -                  -                  -                  
CODE/SAFETY COORDINATOR TOTAL 7,350             6,616             13,896           8,334             11,726           23,886           

EMERGENCY GOVERNMENT
100-50-5251-110 EMERGENCY GOVT-SALARIES/WAGES 7,916              8,101              33,095           20,337           32,000           34,039           
100-50-5251-220 EMERGENCY GOVT-HEALTH INS 1,591              1,544              6,397              3,882              6,790              6,733              
100-50-5251-221 EMERGENCY GOVT-LIFE INSURANCE 9                     9                     38                   23                   45                   40                   
100-50-5251-222 EMERGENCY GOVT-RETIREMENT 858                 986                 3,915              2,439              4,060              4,082              
100-50-5251-223 EMERGENCY GOVT-SOCIAL SECURITY 539                 592                 2,513              1,447              24,480           2,585              
100-50-5251-224 EMERGENCY GOVT-SICK LEAVE PO -                  -                  -                  -                  -                  -                  
100-50-5251-229 EMERGENCY GOVT-INCOME CONTIN 55                   55                   240                 138                 290                 260                 
100-50-5251-330 EMERGENCY GOVT-OFFICE SUPPLIES 215                 -                  400                 -                  100                 300                 
100-50-5251-331 EMERGENCY GOVT-TELEPHONE -                  406                 300                 -                  152                 152                 
100-50-5251-332 EMERGENCY GOVT-UTILITIES 176                 192                 200                 112                 192                 200                 
100-50-5251-333 EMERGENCY GOVT-POSTAGE -                  -                  200                 141                 200                 200                 
100-50-5251-334 EMERGENCY GOVT-MEMBERSHIP DUES 50                   -                  50                   -                  50                   50                   
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100-50-5251-335 EMERGENCY GOVT-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
100-50-5251-336 EMERGENCY GOVT-REPAIRS/MAINT 1,372              2,034              1,600              1,547              1,547              2,140              
100-50-5251-337 EMERGENCY GOVT-TRAV/CONFERENCE 57                   409                 500                 -                  -                  500                 
100-50-5251-338 EMERGENCY GOVT-OPERATING EXP 332                 260                 250                 -                  100                 250                 
EMERGENCY GOVERNMENT TOTAL 13,170           14,588           49,698           30,065           70,006           51,531           

FIRE DEPARTMENT TOTAL 355,258         371,388         375,549         151,602         426,907         462,611         

PUBLIC WORKS

BUILDINGS & GROUNDS
100-70-5410-110 BGMS-SALARIES/WAGES 223,425         248,406         243,461         160,582         235,000         251,501         
100-70-5410-111 BGMS-OVERTIME 2,731              3,645              3,743              1,959              2,860              3,862              
100-70-5410-220 BGMS-HEALTH INSURANCE 54,248           66,191           67,139           45,366           72,800           68,743           
100-70-5410-221 BGMS-LIFE INSURANCE 433                 674                 745                 425                 676                 827                 
100-70-5410-222 BGMS-RETIREMENT 12,907           16,414           17,114           9,915              15,600           16,996           
100-70-5410-223 BGMS-SOCIAL SECURITY 16,129           19,458           18,911           12,078           18,200           19,535           
100-70-5410-224 BGMS-SICK LEAVE PO 2,112              1,390              2,243              -                  2,200              2,217              
100-70-5410-229 BGMS-INCOME CONTINUATION 1,062              1,389              1,324              899                 1,800              1,985              
100-70-5410-331 BGMS-TELEPHONE -                  -                  -                  -                  -                  -                  

100-70-5410-332 BGMS-UTILITIES 68,503           60,099           66,000           34,560           63,000           66,000           

100-70-5410-336 BGMS-REPAIRS/MAINTENANCE 76,450           76,660           81,411           41,731           72,000           72,711           

100-70-5410-338 BGMS-OPERATING EXPENSES 49,841           71,316           79,800           38,695           68,000           69,400           
100-70-5410-800 BGMS-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
BUILDINGS & GROUNDS TOTAL 507,841         565,643         581,890         346,208         552,136         573,777         

MACHINERY & EQUIPMENT
100-70-5411-110 MACHINERY & EQUIP-SALARY/WAGES 92,790           91,808           91,490           64,085           102,000         99,676           
100-70-5411-111 MACHINERY & EQUIP-OVERTIME 306                 19                   535                 275                 390                 552                 
100-70-5411-220 MACHINERY & EQUIP-HEALTH INS 34,412           35,190           31,985           25,665           40,500           34,893           
100-70-5411-221 MACHINERY & EQUIP-LIFE INS 192                 177                 280                 142                 220                 328                 
100-70-5411-222 MACHINERY & EQUIP-RETIREMENT 6,135              6,581              6,783              4,342              6,630              6,736              
100-70-5411-223 MACHINERY & EQUIP-SOC SECURITY 8,500              7,152              7,040              4,810              7,280              7,667              
100-70-5411-224 MACHINERY & EQUIP-SICK LEAVE P 22,288           -                  889                 -                  -                  879                 
100-70-5411-229 MACHINERY & EQUIP-INCOME CONT 534                 658                 525                 472                 851                 787                 

100-70-5411-336 MACHINERY & EQUIP-REPAIR/MAINT 109,366         99,931           96,800           45,742           92,000           94,000           
100-70-5411-337 MACHINERY & EQUIP-TRAV/CONF -                  -                  1,500              375                 1,000              2,000              

100-70-5411-338 MACHINERY & EQUIP-OPERATING 43,198           37,781           56,920           25,514           50,000           55,255           
100-70-5411-800 MACHINERY & EQUIP-CAP OUTLAY -                  -                  -                  -                  -                  -                  
MACHINERY & EQUIPMENT TOTAL 317,721         279,298         294,746         171,422         300,871         302,772         

GARAGES & SHEDS
100-70-5412-110 GARAGES/SHEDS-SALARIES/WAGES 1,295              1,147              1,278              356                 1,114              1,320              
100-70-5412-111 GARAGES/SHEDS-OVERTIME -                  11                   -                  -                  -                  -                  
100-70-5412-220 GARAGES/SHEDS-HEALTH INSURANCE 474                 55                   336                 -                  -                  351                 
100-70-5412-221 GARAGES/SHEDS-LIFE INSURANCE 6                     0                     4                     -                  -                  4                     
100-70-5412-222 GARAGES/SHEDS-RETIREMENT 85                   78                   90                   24                   30                   89                   
100-70-5412-223 GARAGES/SHEDS-SOCIAL SECURITY 94                   87                   98                   25                   30                   101                 
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100-70-5412-224 GARAGES/SHEDS-SICK LEAVE PO -                  -                  12                   -                  -                  12                   
100-70-5412-229 GARAGES/SHEDS-INCOME CONTINUE 11                   1                     7                     -                  -                  10                   
100-70-5412-331 GARAGES/SHEDS-TELEPHONE -                  185                 1,200              835                 1,250              1,260              
100-70-5412-332 GARAGES/SHEDS-UTILITIES 23,433           23,256           28,000           13,900           25,000           26,000           
100-70-5412-336 GARAGES/SHEDS-REPAIRS/MAINT 9,412              5,731              7,753              1,795              6,000              6,753              

100-70-5412-338 GARAGES/SHEDS-OPERATING EXP 9,799              10,131           8,200              4,685              9,500              10,100           
100-70-5412-800 GARAGES/SHEDS-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
GARAGES & SHEDS TOTAL 44,609           40,681           46,977           21,620           42,924           46,000           

ENGINEERING & ADMIN
100-70-5420-110 ENGIN & ADM-SALARIES/WAGES 67,594           68,771           70,117           44,220           70,000           73,079           
100-70-5420-111 ENGIN & ADM-OVERTIME -                  -                  -                  -                  -                  -                  
100-70-5420-220 ENGIN & ADM-HEALTH INSURANCE 12,729           12,353           12,794           9,063              14,209           13,467           
100-70-5420-221 ENGIN & ADM-LIFE INSURANCE 113                 115                 140                 105                 189                 240                 
100-70-5420-222 ENGIN & ADM-RETIREMENT 4,406              4,780              4,733              3,055              4,687              4,750              
100-70-5420-223 ENGIN & ADM-SOCIAL SECURITY 4,974              5,214              5,364              3,307              5,109              5,591              
100-70-5420-224 ENGIN & ADM SICK LEAVE PO 844                 1,956              2,348              -                  2,100              2,124              
100-70-5420-229 ENGIN & ADM-INCOME CONTINUE 209                 209                 240                 192                 364                 560                 
100-70-5420-330 ENGIN & ADM-OFFICE EXPENSES 346                 315                 750                 444                 750                 750                 
100-70-5420-331 ENGIN & ADM-TELEPHONE 3,055              2,093              2,900              1,453              2,900              4,700              

100-70-5420-333 ENGIN & ADM-POSTAGE 526                 385                 1,000              168                 800                 1,000              
100-70-5420-334 ENGIN & ADM-MEMBERSHIP DUES 292                 298                 430                 430                 430                 430                 
100-70-5420-335 ENGIN & ADM-NEWSPAPER PUB. 1,446              300                 1,200              372                 800                 1,200              

100-70-5420-336 ENGIN & ADM-REPAIRS/MAINT 734                 575                 400                 -                  400                 400                 
100-70-5420-337 ENGIN & ADM-TRAV/CONFERENCE 1,432              125                 500                 -                  500                 500                 

100-70-5420-338 ENGIN & ADM-OPERATING EXPENSES 36,977           26,104           40,000           23,572           50,000           55,180           
100-70-5420-800 ENGIN & ADM-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
ENGINEERING & ADMIN TOTAL 135,677         123,592         142,916         86,381           153,237         163,970         

STREET MAINTENANCE
100-70-5431-110 STREET MAINT-SALARIES/WAGES 48,365           61,433           52,398           37,621           64,000           54,129           
100-70-5431-111 STREET MAINT-OVERTIME 1,179              -                  267                 28                   40                   276                 
100-70-5431-220 STREET MAINT-HEALTH INSURANCE 18,553           21,217           16,946           14,495           22,400           17,743           
100-70-5431-221 STREET MAINT-LIFE INSURANCE 187                 235                 160                 161                 300                 178                 
100-70-5431-222 STREET MAINT-RETIREMENT 3,277              4,134              3,683              2,578              3,920              3,658              
100-70-5431-223 STREET MAINT-SOCIAL SECURITY 3,629              4,828              4,411              2,855              4,340              4,162              
100-70-5431-224 STREET MAINT-SICK LEAVE PO 2,944              3,231              483                 -                  -                  477                 
100-70-5431-229 STREET MAINT-INCOME CONTINUE 280                 290                 285                 226                 3,300              427                 
100-70-5431-330 STREET MAINT-OFFICE SUPPLIES -                  -                  -                  -                  -                  -                  

100-70-5431-336 STREET MAINT-REPAIRS/MAINT 45,226           65,628           67,200           19,292           60,000           67,200           
100-70-5431-337 STREET MAINT-TRAV/CONFERENCE -                  285                 300                 300                 300                 300                 
100-70-5431-338 STREET MAINT-OPERATING EXP -                  -                  -                  -                  -                  -                  
100-70-5431-800 STREET MAINT-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
STREET MAINTENANCE TOTAL 123,637         161,281         146,134         77,555           158,600         148,550         

CURBS & GUTTERS
100-70-5433-110 CURBS & GUTTERS-SALARIES/WAGES 7,580              41                   7,668              609                 690                 7,921              
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100-70-5433-111 CURBS & GUTTERS-OVERTIME -                  -                  -                  -                  -                  -                  
100-70-5433-220 CURBS & GUTTERS-HEALTH INS 2,705              21                   2,014              190                 190                 2,103              
100-70-5433-221 CURBS & GUTTERS-LIFE INSURANCE 30                   0                     23                   3                     3                     26                   
100-70-5433-222 CURBS & GUTTERS-RETIREMENT 496                 3                     539                 41                   47                   535                 
100-70-5433-223 CURBS & GUTTERS-SOC SECURITY 547                 3                     587                 44                   50                   606                 
100-70-5433-224 CURBS & GUTTERS-SICK LEAVE PO -                  -                  71                   -                  -                  70                   
100-70-5433-229 CURBS & GUTTERS-INCOME CONTINU 57                   0                     42                   3                     3                     63                   
100-70-5433-335 CURBS & GUTTERS-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
100-70-5433-336 CURBS & GUTTERS-REPAIRS/MAINT 2,248              1,667              2,500              385                 2,500              2,500              
100-70-5433-338 CURBS & GUTTERS-OPERATING EXP -                  -                  -                  -                  -                  -                  
100-70-5433-800 CURBS & GUTTERS-CAPITAL OUTALY -                  -                  -                  -                  -                  -                  
CURBS & GUTTERS TOTAL 13,662           1,735             13,444           1,274             3,483             13,824           

SNOW & ICE CONTROL
100-70-5435-110 SNOW/ICE CONT-SALARIES/WAGES 47,094           33,703           43,452           27,229           36,000           44,887           
100-70-5435-111 SNOW/ICE CONT-OVERTIME 56,568           45,141           44,002           35,971           46,000           45,409           
100-70-5435-220 SNOW/ICE CONT-HEALTH INSURANCE 22,022           4,081              11,415           20,743           22,400           11,918           
100-70-5435-221 SNOW/ICE CONT-LIFE INSURANCE 231                 55                   133                 239                 300                 148                 
100-70-5435-222 SNOW/ICE CONT-RETIREMENT 6,814              5,025              3,054              4,823              6,270              3,033              
100-70-5435-223 SNOW/ICE CONT-SOC SECURITY 7,624              5,548              6,690              5,223              6,890              6,908              
100-70-5435-224 SNOW/ICE CONT-SICK LEAVE PO -                  -                  400                 -                  -                  396                 
100-70-5435-229 SNOW/ICE CONT-INCOME CONTINUE 445                 92                   236                 414                 600                 354                 

100-70-5435-336 SNOW/ICE CONT-REPAIRS/MAINT 74,249           41,802           56,000           46,044           56,000           56,000           
100-70-5435-338 SNOW/ICE CONT-OPERATING EXP -                  1,009              -                  -                  -                  -                  
SNOW & ICE CONTROL TOTAL 215,047         136,456         165,384         140,687         174,460         169,053         

TRAFFIC CONTROL
100-70-5441-110 TRAFFIC CONT-SALARIES/WAGES 15,419           15,387           16,614           8,901              13,200           17,163           
100-70-5441-111 TRAFFIC CONT-OVERTIME -                  -                  -                  150                 200                 -                  
100-70-5441-220 TRAFFIC CONT-HEALTH INSURANCE 3,235              4,336              4,365              2,522              3,500              4,557              
100-70-5441-221 TRAFFIC CONT-LIFE INSURANCE 35                   54                   51                   28                   50                   56                   
100-70-5441-222 TRAFFIC CONT-RETIREMENT 942                 1,109              1,168              611                 950                 1,160              
100-70-5441-223 TRAFFIC CONT-SOCIAL SECURITY 1,031              1,210              1,271              650                 1,000              1,313              
100-70-5441-224 TRAFFIC CONT-SICK LEAVE PO -                  -                  153                 -                  -                  151                 
100-70-5441-229 TRAFFIC CONT-INCOME CONTINUE 54                   96                   90                   58                   80                   135                 
100-70-5441-332 TRAFFIC CONT-UTILITIES 3,076              3,223              3,500              1,731              3,500              3,500              

100-70-5441-336 TRAFFIC CONT-REPAIRS/MAINT 12,087           10,596           11,200           5,020              11,200           12,200           
100-70-5441-338 TRAFFIC CONT-OPERATING EXP -                  140                 -                  -                  -                  -                  
TRAFFIC CONTROL TOTAL 35,879           36,151           38,412           19,672           33,680           40,236           

STREET LIGHTING
100-70-5442-332 STREET LIGHTING-UTILITIES 136,626         133,128         135,500         75,930           135,000         135,000         
STREET LIGHTING TOTAL 136,626         133,128         135,500         75,930           135,000         135,000         

TREE & BRUSH CONTROL
100-70-5443-110 TREE/BRUSH CONT-SALARIES/WAGES 29,788           33,101           32,589           21,344           36,700           33,665           
100-70-5443-111 TREE/BRUSH CONT-OVERTIME 375                 327                 535                 -                  -                  552                 
100-70-5443-220 TREE/BRUSH CONT-HEALTH INS 7,885              6,915              8,561              3,107              6,800              8,939              
100-70-5443-221 TREE/BRUSH CONT-LIFE INSURANCE 90                   120                 100                 44                   100                 111                 
100-70-5443-222 TREE/BRUSH CONT-RETIREMENT 2,143              2,284              2,291              1,442              2,100              2,275              
100-70-5443-223 TREE/BRUSH CONT-SOC SECURITY 2,394              2,486              2,534              1,538              2,200              2,618              
100-70-5443-224 TREE/BRUSH CONT-SICK LEAVE PO -                  -                  300                 -                  -                  297                 
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100-70-5443-229 TREE/BRUSH CONT-INCOME CONTINU 147                 158                 177                 62                   180                 266                 
100-70-5443-336 TREE/BRUSH CONT-REPAIRS/MAINT 25                   10                   -                  -                  -                  -                  

100-70-5443-338 TREE/BRUSH CONT-OPERATING EXP 4,283              7,527              10,665           3,265              10,665           12,665           
TREE & BRUSH CONTROL TOTAL 47,128           52,927           57,752           30,803           58,745           61,387           

SIDEWALKS & CROSSWALKS
100-70-5444-110 SIDEWALKS/XWALKS-SALARIES/WAGE 859                 619                 2,556              4,427              4,427              2,640              
100-70-5444-111 SIDEWALKS/XWALKS-OVERTIME -                  -                  160                 -                  -                  166                 
100-70-5444-220 SIDEWALKS/XWALKS-HEALTH INS 457                 233                 671                 426                 426                 701                 
100-70-5444-221 SIDEWALKS/XWALKS-LIFE INS 4                     4                     8                     8                     8                     9                     
100-70-5444-222 SIDEWALKS/XWALKS-RETIREMENT 56                   42                   180                 299                 299                 178                 
100-70-5444-223 SIDEWALKS/XWALKS-SOC SECURITY 62                   46                   208                 319                 319                 215                 
100-70-5444-224 SIDEWALKS/XWALKS-SICK LEAVE PO -                  -                  24                   -                  -                  23                   
100-70-5444-229 SIDEWALKS/XWALKS-INCOME CONTIN 9                     7                     14                   12                   12                   21                   
100-70-5444-336 SIDEWALKS/XWALKS-REPAIRS/MAINT 1,576              2,190              2,000              2,146              2,201              1,900              
100-70-5444-338 SIDEWALKS/XWALKS-OPERATING EXP -                  -                  8,000              6,791              8,000              8,000              
100-70-5444-800 SIDEWALKS/XWALKS-CAPITAL OUTLA -                  -                  -                  -                  -                  -                  
SIDEWALKS & CROSSWALKS TOTAL 3,022             3,140             13,821           14,427           15,692           13,853           

BUILDING ROADS
100-70-5475-338 RECYCLING-OPERATING EXPENSES -                  -                  -                  -                  -                  -                  
BUILDING ROADS TOTAL -                  -                  -                  -                  -                  -                  

WEED CONTROL
100-70-5613-110 WEED CONTROL-SALARIES/WAGES 9,393              7,137              10,224           7,853              10,500           10,562           
100-70-5613-111 WEED CONTROL-OVERTIME -                  -                  -                  -                  -                  -                  
100-70-5613-220 WEED CONTROL-HEALTH INSURANCE 2,558              2,529              2,686              1,297              2,700              2,804              
100-70-5613-221 WEED CONTROL-LIFE INSURANCE 27                   38                   31                   24                   50                   35                   
100-70-5613-222 WEED CONTROL-RETIREMENT 615                 482                 719                 530                 800                 714                 
100-70-5613-223 WEED CONTROL-SOCIAL SECURITY 678                 517                 782                 567                 830                 808                 
100-70-5613-224 WEED CONTROL-SICK LEAVE PO -                  -                  94                   -                  -                  93                   
100-70-5613-229 WEED CONTROL-INCOME CONTINUE 53                   65                   56                   30                   80                   83                   
100-70-5613-336 WEED CONTROL-REPAIRS/MAINT -                  -                  -                  -                  -                  -                  
100-70-5613-338 WEED CONTROL-OPERATING EXP 3,012              1,705              2,450              1,921              4,000              2,450              
WEED CONTROL TOTAL 16,336           12,473           17,042           12,223           18,960           17,549           

PUBLIC WORKS TOTAL 1,597,187      1,546,506      1,654,018      998,202         1,647,787      1,685,971      

CONSERVATION & DEVELOPMENT

LAND USE PLANNING
100-80-5632-110 LAND USE PLAN-SALARIES/WAGES 200                 220                 300                 80                   300                 300                 
LAND USE PLANNING TOTAL 200                 220                 300                 80                   300                 300                 

ECONOMIC DEVELOPMENT
100-80-5670-110 ECONOMIC DEV-SALARIES/WAGES 90,973           76,266           69,849           47,760           74,580           73,864           
100-80-5670-111 ECONOMIC DEV-OVERTIME -                  377                 -                  -                  -                  -                  
100-80-5670-220 ECONOMIC DEV-HEALTH INSURANCE 11,601           10,144           10,649           7,439              11,000           10,200           
100-80-5670-221 ECONOMIC DEV-LIFE INSURANCE 212                 145                 164                 106                 200                 170                 
100-80-5670-222 ECONOMIC DEV-RETIREMENT 6,033              5,341              4,715              3,317              5,400              4,801              
100-80-5670-223 ECONOMIC DEV-SOCIAL SECURITY 6,678              5,867              5,343              3,625              5,600              5,651              
100-80-5670-224 ECONOMIC DEV-SICK LEAVE PO -                  -                  -                  -                  -                  -                  
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100-80-5670-229 ECONOMIC DEV-INCOME CONTINUAT 426                 498                 438                 329                 550                 537                 
100-80-5670-330 ECONOMIC DEV-OFFICE SUPPLIES 102                 317                 -                  156                 250                 250                 
100-80-5670-331 ECONOMIC DEV-TELEPHONE -                  -                  -                  -                  -                  -                  
100-80-5670-333 ECONOMIC DEV-POSTAGE -                  -                  100                 -                  -                  -                  
100-80-5670-334 ECONOMIC DEV-DUES/SUBSCRIPT 975                 995                 1,420              540                 1,190              1,420              
100-80-5670-335 ECONOMIC DEV-NEWSPAPER PUB -                  -                  -                  -                  -                  -                  
100-80-5670-337 ECONOMIC DEV-TRAVEL/CONFERENC 4,410              1,386              2,970              120                 1,500              2,970              
100-80-5670-338 ECONOMIC DEV-OPERATING EXP 38,510           10,991           17,500           7,500              12,200           17,500           
ECONOMIC DEVELOPMENT TOTAL 159,920         112,326         113,147         70,893           112,470         117,363         

CONSERVATION & DEVELOPMENT 160,120         112,546         113,447         70,973           112,770         117,663         

OTHER FINANCING USES
100-10-5950-6-01 TRANSFER TO TIF #5 -                  95,000           230,000         -                  230,000         -                  
100-10-5950-6-02 TRANSFER TO FUND 409 -                  -                  -                  -                  -                  -                  
100-10-5950-6-03 TRANSFER TO TIF #4 -                  -                  -                  -                  -                  -                  
100-10-5950-6-04 TRANSFER TO TAXI GRANT FUND -                  -                  -                  -                  -                  -                  
100-10-5950-6-05 TRANSFER TO ERF 30,000           -                  -                  -                  -                  -                  
100-10-5950-6-06 TRANSFER TO CAPITAL PROJECTS 200,000         360,000         -                  -                  -                  280,000         

230,000         455,000         230,000         -                  230,000         280,000         

GENERAL FUND GRAND TOTAL 5,797,575      5,795,505      6,044,674      3,504,474      6,055,203      6,262,375      
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REVENUES

Intergovernmental -$                      -$                      -$                      -$                      -$                      -$                      
Investment Income 750                       223                       100                       159                       185                       30                         
Miscellaneous Revenues -                        -                        -                        -                        -                        -                        

TOTAL REVENUES 750                       223                       100                       159                       185                       30                         

EXPENDITURES
Brooks Fund -                        -                        -                        75,000                 75,000                 -                        
Library Trust Funds -                        -                        -                        -                        -                        -                        
Library Systems Fund -                        -                        -                        -                        -                        -                        
Other Financing Uses

Unrealized gains (losses) on investments -                    -                    -                        -                    -                        -                        
Transfers Out 382,830               -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 382,830               -                        -                        75,000                 75,000                 -                        

NET CHANGE IN FUND BALANCE (382,080)              223                       100                       (74,841)                (74,815)                30                         

FUND BALANCE - BEGINNING OF YEAR 489,774               107,693               107,917               107,917               107,917               33,102                 

FUND BALANCE - END OF YEAR 107,693$             107,917$             108,017$             33,075$               33,102$               33,132$               
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TRUST FUNDS

REVENUES
200-43-4345-0-00 ST AID-WINNEFOX/MID-WISC -$                -$                -$                -$                -$                -$                
200-43-4367-0-00 COUNTY LIBRARY CONTRIBUTION -                  -                  -                  -                  -                  -                  
200-48-4811-0-00 INTEREST REVENUE 750                 223                 100                 159                 185                 30                   
200-48-4816-0-00 DIVIDEND REVENUE -                  -                  -                  -                  -                  -                  
200-49-4975-0-00 UNREALIZED GAIN ON INVESTMENTS -                  -                  -                  -                  -                  -                  
200-48-4861-0-00 GRANTS AND DONATIONS -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 750                 223                 100                 159                 185                 30                   

EXPENDITURES
200-80-5502-3-38 BROOKS FUND-EXPENSES -                  -                  -                  75,000           75,000           -                  
200-80-5503-1-10 LIBRARY SYSTEMS-SALARIES/WAGES -                  -                  -                  -                  -                  -                  
200-80-5503-2-23 LIBRARY SYSTEMS-FICA -                  -                  -                  -                  -                  -                  
200-80-5503-3-38 LIBRARY SYSTEMS FUND-EXPENSES -                  -                  -                  -                  -                  -                  
200-80-5504-3-38 LIBRARY TRUST FUND-EXPENSES -                  -                  -                  -                  -                  -                  
200-80-5507-3-38 OPERATING TRANSFER OUT-DSF -                  -                  -                  -                  -                  -                  
200-80-5590-3-38 UNREALIZED LOSS ON INVESTMENTS -                  -                  -                  -                  -                  -                  
200-80-5950-3-38 OPERATING TRANS OUT-LIBR TO GF -                  -                  -                  -                  -                  -                  
200-80-5960-3-38 OPERATING TRANS OUT - CAPITAL -                  -                  -                  -                  -                  -                  
200-80-5970-3-38 OPERATING TRANS OUT - LIBRARY 382,830         -                  -                  -                  -                  -                  

TOTAL EXPENDITURES 382,830         -                  -                  75,000           75,000           -                  

TRUST FUNDS TOTAL (382,080)$     223$               100$               (74,841)$        (74,815)$        30$                 
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LIBRARY FUND
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES

General Property Taxes 541,000$             519,150$             516,792$             516,792$             516,792$             516,792$             
Intergovernmental 168,852               193,401               201,800               223,137               223,137               208,879               
Miscellaneous Revenues 35,429                 22,279                 11,500                 13,594                 15,501                 10,500                 
Unrealized gains (losses) on investments 18,799                 (6,362)                  -                        -                        -                        -                        
Transfers In 382,830               -                        -                        -                        -                        -                        

TOTAL REVENUES 1,146,911            728,468               730,092               753,523               755,430               736,171               

EXPENDITURES
Personnel wages and benefits 484,658               477,647               504,077               319,147               504,078               512,562               
Operating expenses 255,480               169,718               226,015               124,761               237,495               223,609               
Other Financing Uses

Unrealized gains (losses) on investments
Transfers Out -                        -                        -                        38,000                 38,000                 -                        

TOTAL EXPENDITURES 740,138               647,365               730,092               481,908               779,573               736,171               

NET CHANGE IN FUND BALANCE 406,772               81,103                 -                        271,614               (24,143)                -                        

FUND BALANCE - BEGINNING OF YEAR -                        406,772               487,875               487,875               487,875               463,732               

FUND BALANCE - END OF YEAR 406,772$             487,875$             487,875$             759,490$             463,732$             463,732$             
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2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

LIBRARY FUND

REVENUES
210-41-4111-0-00 GENERAL PROPERTY TAXES 541,000$       519,150$       516,792$       516,792$       516,792$       516,792$       
210-43-4367-0-00 COUNTY APPROPRIATION 168,852         193,401         201,800         223,137         223,137         208,879         
210-46-4671-0-00 FEES-LIBRARY 5,785              1,632              1,200              570                 800                 1,200              
210-48-4811-0-00 INTEREST REVENUE 6,699              1,645              2,500              185                 232                 1,500              
210-48-4816-0-00 DIVIDEND REVENUE 2,315              2,589              1,800              1,321              2,600              1,800              
210-48-4850-000 LIBRARY TRUST DONATIONS -                  -                  -                  6,156              -                  -                  
210-48-4861-0-00 GRANTS AND DONATIONS 20,630           16,413           6,000              5,363              11,869           6,000              
210-49-4920-0-00 OPERATING TRANSFERS IN 382,830         -                  -                  -                  -                  -                  
210-49-4975-0-00 UNREALIZED GAIN ON INVESTMENTS 18,799           (6,362)            -                  -                  -                  -                  

TOTAL REVENUES 1,146,911      728,468         730,092         753,523         755,430         736,171         

EXPENDITURES
210-60-5504-3-38 LIBRARY-TRUST OPERATING EXPENS 13,736           6,438              -                  -                  -                  -                  
210-60-5504-8-00 LIBRARY-TRUST CAPITAL EXPENSES 23,956           -                  -                  -                  30,195           -                  
210-60-5511-1-10 LIBRARY-SALARIES/WAGES 364,849         367,880         394,072         249,274         394,072         401,953         
210-60-5511-1-11 LIBRARY-OVERTIME -                  -                  -                  -                  -                  -                  
210-60-5511-2-20 LIBRARY-HEALTH INSURANCE 70,127           56,931           54,576           36,387           54,576           54,576           
210-60-5511-2-21 LIBRARY-LIFE INSURANCE 712                 768                 791                 553                 791                 791                 
210-60-5511-2-22 LIBRARY-RETIREMENT 18,234           19,898           19,992           12,989           19,992           19,992           
210-60-5511-2-23 LIBRARY-SOCIAL SECURITY 26,628           28,019           30,147           18,942           30,147           30,750           
210-60-5511-2-24 LIBRARY-SICK LEAVE PO 2,777              2,822              3,000              -                  3,000              3,000              
210-60-5511-2-29 LIBRARY-INCOME CONTINUATION 1,330              1,330              1,500              1,003              1,500              1,500              
210-60-5511-3-30 LIBRARY-OFFICE SUPPLIES 19,819           10,969           21,000           7,833              20,000           21,000           
210-60-5511-3-31 LIBRARY-TELECOMMUNICATIONS 3,863              3,865              4,000              1,407              3,800              4,000              
210-60-5511-3-32 LIBRARY-UTILITIES 30,774           22,103           24,263           15,044           23,000           23,000           
210-60-5511-3-33 LIBRARY-POSTAGE 1,524              659                 1,600              993                 1,600              1,600              
210-60-5511-3-34 LIBRARY-MEMBERSHIP FEES 490                 1,154              2,500              702                 1,500              2,500              
210-60-5511-3-35 LIBRARY-PUBLICATIONS/PROMOTION 3,181              3,644              7,000              1,217              5,000              7,000              
210-60-5511-3-36 LIBRARY-REPAIRS/MAINTENANCE 1,866              3,707              6,000              1,235              3,900              6,000              
210-60-5511-3-37 LIBRARY-TRAVEL/CONFERENCE 3,000              337                 3,000              53                   1,500              2,500              
210-60-5511-3-38 LIBRARY-AUTOMATION/TECHNOLOGY 30,432           32,533           33,000           22,269           32,000           33,000           
210-60-5511-3-39 LIBRARY-BOOKS 63,188           48,666           60,652           42,977           60,000           61,009           
210-60-5511-3-40 LIBRARY-AUDIOVISUAL 20,755           9,247              20,000           9,120              17,000           19,000           
210-60-5511-3-41 LIBRARY-PERIODICALS 9,183              7,004              9,000              4,552              7,000              7,000              
210-60-5511-3-42 LIBRARY-DATABASES 12,213           8,235              14,000           9,924              11,000           14,000           
210-60-5511-3-43 LIBRARY-FURNISHINGS REPLACEMNT 7,936              6,435              10,000           -                  10,000           8,000              
210-60-5511-3-44 LIBRARY-PROGRAMMING 6,905              3,011              7,500              6,826              9,000              11,500           
210-60-5511-3-45 LIBRARY-MISCELLANEOUS 2,659              1,711              2,500              610                 1,000              2,500              
210-80-5960-338 OPERATING TRANSFER OUT-CAPITAL -                  -                  -                  38,000           38,000           -                  

TOTAL EXPENDITURES 740,138         647,365         730,092         481,908         779,573         736,171         

406,772$       81,103$         -$               271,614$       (24,143)$        -$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

GRANTS & DONATIONS FUND
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES

Miscellaneous Revenues 31,931                 70,132                 66,986                 46,628                 77,327                 6,000                    
TOTAL REVENUES 31,931                 70,132                 66,986                 46,628                 77,327                 6,000                    

EXPENDITURES
Operating Expenses 26,504                 57,447                 76,860                 57,049                 79,512                 6,000                    

TOTAL EXPENDITURES 26,504                 57,447                 76,860                 57,049                 79,512                 6,000                    

NET CHANGE IN FUND BALANCE 5,428                    12,685                 (9,874)                  (10,421)                (2,185)                  -                        

FUND BALANCE - BEGINNING OF YEAR -                        5,428                    18,113                 18,113                 18,113                 15,928                 

FUND BALANCE - END OF YEAR 5,428$                 18,113$               8,239$                 7,691$                 15,928$               15,928$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Grants and Donations Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

GRANTS AND DONATIONS FUND

REVENUES
220-48-4850-0-01 GRANTS-RURAL AGING PROJECT 19,911$         39,902$         60,986$         38,351$         62,000$         -$                
220-48-4850-0-02 GRANTS-CVMIC SAFETY PROGRAM 5,000              5,000              5,000              -                  5,000              5,000              
220-48-4850-0-03 DONATIONS-POLICE DEPT -                  -                  -                  1,000              1,050              -                  
220-48-4850-0-04 GRANTS/DONAT-FIRE DEPT PVT ORG 1,300              8,012              -                  4,590              4,590              -                  
220-48-4850-0-05 GRANTS-REC DEPT PVT ORG GRANT 4,720              5,470              -                  -                  -                  -                  
220-48-4850-0-06 GRANTS-SENIOR CTR PVT ORG GRNT 1,000              500                 -                  100                 100                 -                  
220-48-4850-0-07 DONATIONS-ECONOMIC DEVELOPMENT -                  1,000              1,000              1,000              1,000              1,000              
220-48-4850-0-08 DONATIONS-REC DEPT KAYAK LAUNC -                  10,249           -                  21                   21                   -                  
220-48-4850-0-09 DONATIONS-MCCUNE IMPROVEMENTS -                  -                  -                  1,566              1,566              -                  
220-48-4850-0-10 GRANTS/DONAT-EMR SVCS PVT ORG -                  -                  -                  -                  2,000              -                  

TOTAL REVENUES 31,931           70,132           66,986           46,628           77,327           6,000             

EXPENDITURES
220-10-5140-4-00 GEN GOV'T-CVMIC SAFETY PGM EXP -                  747                 -                  2,517              2,517              -                  
220-20-5513-3-38 SENIOR CENTER EXPENSE 997                 -                  -                  489                 489                 -                  
220-20-5520-3-38 RECREATION-PARK EXPENSE -                  6,569              -                  2,340              2,340              -                  
220-20-5525-3-38 RECREATION-CVMIC SAFETY PGM EX 3,405              2,265              -                  -                  -                  -                  
220-20-5540-3-38 RECREATION-KAYAK LAUNCH EXPENS -                  -                  9,874              -                  10,270           -                  
220-20-5550-3-38 RECREATION-MCCUNE IMPRVMNT EXP -                  -                  -                  1,566              1,566              -                  
220-40-5210-3-38 POLICE-CVMIC SAFETY PGM EXP 1,596              767                 5,000              -                  -                  5,000              
220-40-5211-3-38 POLICE-DONATION RELATED EXPENS -                  -                  -                  -                  -                  -                  
220-50-5212-3-38 FIRE-CVMIC SAFETY PGM EXP -                  395                 -                  -                  -                  -                  
220-50-5231-3-38 FIRE-PVT ORG GRANT/DONATN EXP 595                 5,977              -                  -                  330                 -                  
220-54-5460-1-10 RURAL AGING-SALARIES/WAGES 14,816           27,550           22,749           15,841           30,000           -                  
220-54-5460-1-11 RURAL AGING-OVERTIME -                  -                  -                  -                  -                  -                  
220-54-5460-2-20 RURAL AGING-HEALTH INSURANCE 1,760              4,311              3,350              2,473              5,000              -                  
220-54-5460-2-21 RURAL AGING-LIFE INSURANCE 9                     24                   18                   15                   50                   -                  
220-54-5460-2-22 RURAL AGING-RETIREMENT 841                 1,887              1,578              1,072              2,000              -                  
220-54-5460-2-23 RURAL AGING-SOCIAL SECURITY 1,150              2,080              1,745              1,180              2,200              -                  
220-54-5460-2-24 RURAL AGING-SICK LEAVE PO -                  -                  -                  -                  -                  -                  
220-54-5460-2-29 RURAL AGING-INCOME CONTINUATIO 80                   195                 158                 114                 200                 -                  
220-54-5460-3-32 RURAL AGING OVERHEAD-UTILITIES 1,145              2,294              1,387              2,205              4,500              -                  
220-54-5460-3-38 RURAL AGING-OPERATING EXPENSE 112                 1,560              30,000           24,755           18,050           -                  
220-70-5410-3-38 DPW-CVMIC SAFETY PGM EXP -                  827                 -                  2,483              -                  -                  
220-80-5670-3-38 ECONOMIC DEVELOPMENT EXPENSE -                  -                  1,000              -                  -                  1,000              

TOTAL EXPENDITURES 26,504           57,447           76,860           57,049           79,512           6,000             

TRUST FUNDS TOTAL 5,428$           12,685$         (9,874)$          (10,421)$        (2,185)$          -$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

Building Inspection Fund
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES

General Property Taxes -$                      -$                      -$                      -$                      -$                      -$                      
Permits & Fees -                        91,756                 69,700                 60,116                 70,300                 67,200                 
Miscellaneous Revenues -                        -                        -                        -                        -                        -                        

TOTAL REVENUES -                        91,756                 69,700                 60,116                 70,300                 67,200                 

EXPENDITURES
Operating expenses -                        82,774                 68,375                 32,648                 67,065                 68,018                 
Other Financing Uses

Unrealized gains (losses) on investments
Transfers Out

TOTAL EXPENDITURES -                        82,774                 68,375                 32,648                 67,065                 68,018                 

NET CHANGE IN FUND BALANCE -                        8,982                    1,325                    27,467                 3,235                    (818)                      

FUND BALANCE - BEGINNING OF YEAR -                        -                        8,982                    8,982                    8,982                    12,217                 

FUND BALANCE - END OF YEAR -$                      8,982$                 10,307$               36,449$               12,217$               11,399$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Building Inspection Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

BUILDING INSPECTION FUND

REVENUES
230-41-4111-0-00 GENERAL PROPERTY TAXES-BLDG IN -$                -$                -$                -$                -$                -$                
230-44-4431-0-00 PERMITS-BUILDING -                  89,321           68,000           57,231           67,000           65,000           
230-46-4615-0-00 FEES-ZONING/OCCUPANCY -                  2,435              1,700              2,885              3,300              2,200              
230-48-4811-0-00 INTEREST INCOME-BLDG INSP -                  -                  -                  -                  -                  -                  

TOTAL REVENUES -                  91,756           69,700           60,116           70,300           67,200           

EXPENDITURES
230-30-5241-1-10 BUILDING INSP-SALARIES/WAGES -                  -                  -                  -                  -                  2,592              
230-30-5241-1-11 BUILDING INSP-OVERTIME -                  -                  -                  -                  -                  5                     
230-30-5241-2-20 BUILDING INSP-HEALTH INSURANCE -                  -                  -                  -                  -                  842                 
230-30-5241-2-21 BUILDING INSP-LIFE INSURANCE -                  -                  -                  -                  -                  3                     
230-30-5241-2-22 BUILDING INSP-RETIREMENT -                  -                  -                  -                  -                  169                 
230-30-5241-2-23 BUILDING INSP-SOCIAL SECURITY -                  -                  -                  -                  -                  199                 
230-30-5241-2-29 BUILDING INSP-INCOME CONTINUAT -                  -                  -                  -                  -                  19                   
230-30-5241-3-30 BUILDING INSP-OFFICE SUPPLIES -                  31                   125                 -                  30                   100                 
230-30-5241-3-33 BUILDING INSP-POSTAGE -                  179                 250                 152                 250                 250                 
230-30-5241-3-38 BUILDING INSP-OPERATING EXP -                  82,564           68,000           32,497           66,785           63,840           

TOTAL EXPENDITURES -                  82,774           68,375           32,648           67,065           68,018           

-$               8,982$           1,325$           27,467$         3,235$           (818)$             

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

ARPA FUND
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Intergovernmental Revenues -                        -                        -                        -                        -                        26,840                 
Miscellaneous Revenues -                        -                        -                        48                         75                         500                       

TOTAL REVENUES -                        -                        -                        48                         75                         27,340                 

EXPENDITURES
Operating Expenses -                        -                        -                        -                        -                        26,840                 

TOTAL EXPENDITURES -                        -                        -                        -                        -                        26,840                 

NET CHANGE IN FUND BALANCE -                        -                        -                        48                         75                         500                       

FUND BALANCE - BEGINNING OF YEAR -                        -                        -                        -                        -                        75                         

FUND BALANCE - END OF YEAR -$                      -$                      -$                      48$                       75$                       575$                     

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Grants and Donations Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

ARPA FUND

REVENUES
240-43-4351-0-00 FED GRANT (PD BY STATE)-ARPA -$                -$                -$                -$                -$                26,840$         
240-48-4811-0-00 INTEREST INCOME-ARPA -                  -                  -                  48                   75                   500                 

-                  -                  -                  -                  -                  -                  
TOTAL REVENUES -                  -                  -                  48                   75                   27,340           

EXPENDITURES
240-40-5211-338 ARPA-POLICE OPERATING EXP -                  -                  -                  -                  -                  -                  
240-80-5670-1-10 ARPA-SALARIES/WAGES -                  -                  -                  -                  -                  21,231           
240-80-5670-1-11 ARPA-OVERTIME -                  -                  -                  -                  -                  -                  
240-80-5670-2-20 ARPA-HEALTH INSURANCE -                  -                  -                  -                  -                  2,427              
240-80-5670-2-21 ARPA-LIFE INSURANCE -                  -                  -                  -                  -                  21                   
240-80-5670-2-22 ARPA-RETIREMENT -                  -                  -                  -                  -                  1,380              
240-80-5670-2-23 ARPA-SOCIAL SECURITY -                  -                  -                  -                  -                  1,624              
240-80-5670-2-24 ARPA-SICK LEAVE PO -                  -                  -                  -                  -                  -                  
240-80-5670-2-29 ARPA-INCOME CONTINUAT -                  -                  -                  -                  -                  158                 
240-40-5211-338 ARPA-POLICE OPERATING EXP -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  
TOTAL EXPENDITURES -                  -                  -                  -                  -                  26,840           

TRUST FUNDS TOTAL -$               -$               -$               48$                 75$                 500$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Affordable Housing Fund

AFFORDABLE HOUSING FUND
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Operating Transfer in From TID 1 -                        -                        -                        248,387               248,387               -                        

TOTAL REVENUES -                        -                        -                        248,387               248,387               -                        

EXPENDITURES

TOTAL EXPENDITURES -                        -                        -                        -                        -                        -                        

NET CHANGE IN FUND BALANCE -                        -                        -                        248,387               248,387               -                        

FUND BALANCE - BEGINNING OF YEAR -                        -                        -                        -                        -                        248,387               

FUND BALANCE - END OF YEAR -$                      -$                      -$                      248,387$             248,387$             248,387$             

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Affordable Housing

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

Affordable Housing Fund

REVENUES
250-49-4920-000 OPERATING TRANSFER IN FRM TID1 -$                -$                -$                248,387$       248,387$       -$                

-                  -                  -                  -                  -                  -                  
TOTAL REVENUES -                  -                  -                  248,387         248,387         -                  

EXPENDITURES

-                  -                  -                  -                  -                  -                  
TOTAL EXPENDITURES -                  -                  -                  -                  -                  -                  

TRUST FUNDS TOTAL -$               -$               -$               248,387$       248,387$       -$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

SOLID WASTE
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Public Charges for Services 407,308$            414,415$            423,000$            247,997$            423,739$            437,000$            

TOTAL REVENUES 407,308               414,415               423,000               247,997               423,739               437,000               

EXPENDITURES
Solid Waste Operating Expenses 405,325               414,211               429,420               213,395               424,704               443,774               
Capital Outlay -                        -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 405,325               414,211               429,420               213,395               424,704               443,774               

NET CHANGE IN FUND BALANCE 1,982                   203                       (6,420)                  34,602                 (965)                     (6,774)                  

FUND BALANCE - BEGINNING OF YEAR 28,096                 30,079                 30,282                 30,282                 30,282                 29,317                 

FUND BALANCE - END OF YEAR 30,079$               30,282$               23,862$               64,884$               29,317$               22,543$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Solid Waste

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

SOLID WASTE FUND

REVENUES
425-46-4643-0-00 FEES-SOLID WASTE 407,308$       414,415$       423,000$       247,997$       423,739$       437,000$       

TOTAL REVENUES 407,308         414,415         423,000         247,997         423,739         437,000         

EXPENDITURES
425-70-5476-3-38 SOLID WASTE-OPERATING EXPENSES 405,325         414,211         424,075         210,470         424,704         436,650         
425-70-5476-8-00 SOLID WASTE-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  

TOTAL EXPENDITURES 405,325         414,211         429,420         213,395         424,704         443,774         

SOLID WASTE TOTAL 1,982$           203$               (6,420)$          34,602$         (965)$             (6,774)$          

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

RECYCLING
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Intergovernmental 50,150$               50,126$               50,000$               50,481$               50,481$               50,000$               
Public Charges for Services 50,983                 46,472                 37,000                 22,404                 37,555                 23,000                 
Interest Revenue 2,370                   735                       250                       82                         100                       100                       

TOTAL REVENUES 103,504               97,333                 87,250                 72,966                 88,136                 73,100                 

EXPENDITURES
Recycling Operating Expenses 105,782               108,135               113,032               54,991                 109,921               113,302               
Capital Outlay -                        -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 105,782               108,135               113,032               54,991                 109,921               113,302               

NET CHANGE IN FUND BALANCE (2,278)                  (10,802)                (25,782)                17,975                 (21,786)                (40,202)                

FUND BALANCE - BEGINNING OF YEAR 177,145               174,866               164,064               164,064               164,064               142,278               

FUND BALANCE - END OF YEAR 174,866$            164,064$            138,282$            182,039$            142,278$            102,076$            

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Recycling Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

RECYCLING FUND

REVENUES
420-43-4358-0-00 STATE GRANT-RECYCLING 50,150$         50,126$         50,000$         50,481$         50,481$         50,000$         
420-46-4641-0-00 FEES-RECYCLING 50,983           46,472           37,000           22,404           37,555           23,000           
420-48-4811-0-00 INTEREST REVENUE 2,370              735                 250                 82                   100                 100                 

TOTAL REVENUES 103,504         97,333           87,250           72,966           88,136           73,100           

EXPENDITURES
420-70-5436-1-10 RECYCLING-SALARIES/WAGES -                  -                  1,878              218                 -                  374                 
420-70-5436-1-11 RECYCLING-OVERTIME -                  -                  4                     -                  -                  1                     
420-70-5436-2-20 RECYCLING-HEALTH INSURANCE -                  -                  600                 20                   -                  121                 
420-70-5436-2-21 RECYCLING-LIFE INSURANCE -                  -                  2                     0                     -                  0                     
420-70-5436-2-22 RECYCLING-RETIREMENT -                  -                  127                 12                   -                  24                   
420-70-5436-2-23 RECYCLING-SOCIAL SECURITY -                  -                  144                 16                   -                  29                   
420-70-5436-2-29 RECYCLING-INCOME CONTINUATIO -                  -                  8                     0                     -                  3                     
420-70-5436-3-38 RECYCLING-OPERATING EXPENSES 105,782         108,135         110,270         54,724           109,921         112,750         
420-70-5436-8-00 RECYCLING-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  

TOTAL EXPENDITURES 105,782         108,135         113,032         54,991           109,921         113,302         

RECYCLING FUND TOTAL (2,278)$          (10,802)$        (25,782)$        17,975$         (21,786)$        (40,202)$        

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TOURISM FUND
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Revenues 79,567$               41,565$               31,500$               49,127$               70,000$               66,000$               

TOTAL REVENUES 79,567                 41,565                 31,500                 49,127                 70,000                 66,000                 

EXPENDITURES
Operating Expenses 84,407                 44,865                 35,400                 42,442                 63,900                 66,000                 

TOTAL EXPENDITURES 84,407                 44,865                 35,400                 42,442                 63,900                 66,000                 

NET CHANGE IN FUND BALANCE (4,840)                  (3,300)                  (3,900)                  6,685                   6,100                   -                        

FUND BALANCE - BEGINNING OF YEAR 14,901                 10,061                 6,760                   6,760                   6,760                   12,860                 

FUND BALANCE - END OF YEAR 10,061$               6,760$                 2,860$                 13,446$               12,860$               12,860$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Tourism Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TOURISM FUND

REVENUES
430-41-4121-0-00 LOCAL ROOM TAX-TOURISM FUND 69,567$         41,565$         31,500$         39,127$         60,000$         56,000$         
430-48-4813-000 MISCELLANEOUS REVENUE-TOURISM 10,000           -                  -                  10,000           10,000           10,000           

TOTAL REVENUES 79,567           41,565           31,500           49,127           70,000           66,000           

EXPENDITURES
430-70-5436-3-38 OPERATING EXPENSE-TOURISM FUND 5,340              3,300              1,400              815                 1,400              7,500              
430-70-5436-3-40 MARKETING/PROMO-TOURISM FUND 9,500              -                  2,500              2,500              2,500              2,500              
430-70-5436-3-42 CONTRACTUAL SVCS-TOURISM FUND 69,567           41,565           31,500           39,127           60,000           56,000           

TOTAL EXPENDITURES 84,407           44,865           35,400           42,442           63,900           66,000           

TOURISM FUND TOTAL (4,840)$          (3,300)$          (3,900)$          6,685$           6,100$           -$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TAXI FUND
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Intergovernmental 74,338$               138,394$            104,387$            11,459$               104,387$            100,776$            
Miscellaneous Revenue -                        500                       -                        -                        -                        -                        
Other Financing Sources

Transfers In -                        -                        -                        -                        -                        -                        
TOTAL REVENUES 74,338                 138,894               104,387               11,459                 104,387               100,776               

EXPENDITURES
Taxi Services 93,437                 106,746               104,388               63,788                 107,683               150,234               
Taxi Outlay -                        37,479                 -                        -                        -                        -                        

TOTAL EXPENDITURES 93,437                 144,225               104,388               63,788                 107,683               150,234               

EXCESS (DEFICIENCY) OF REVENUES (19,099)                (5,331)                  (1)                          (52,329)                (3,296)                  (49,458)                
OVER EXPENDITURES

LOCAL PROPERTY TAX 26,000                 26,000                 -                        -                        -                        26,000                 

NET CHANGE IN FUND BALANCE 6,901                   20,669                 (1)                          (52,329)                (3,296)                  (23,458)                

FUND BALANCE - BEGINNING OF YEAR 25,578                 32,479                 53,148                 53,148                 53,148                 49,852                 

FUND BALANCE - END OF YEAR 32,479$               53,148$               53,147$               819$                    49,852$               26,393$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Taxi Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TAXI FUND

REVENUES
501-41-4111-0-00 GENERAL PROPERTY TAXES 26,000$         26,000$         -$                -$                -$                26,000$         
501-43-4322-0-00 FED GRANT (PD BY ST)-TRANSPORT -                  113,414         104,387         -                  58,551           65,962           
501-43-4357-0-00 STATE GRANT-TAXI 74,338           24,979           -                  11,459           45,836           34,814           
501-48-4831-0-00 SALE OF CITY PROPERTY-TAXI -                  500                 -                  -                  -                  -                  
501-49-4920-0-00 OPERATING TRANSFER IN-GF -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 100,338         164,894         104,387         11,459           104,387         126,776         

EXPENDITURES
501-10-5154-1-10 TAXI-SALARIES/WAGES 561                 1,429              2,200              1,818              2,200              1,712              
501-10-5154-1-11 TAXI-OVERTIME -                  -                  -                  -                  -                  -                  
501-10-5154-2-20 TAXI-HEALTH INSURANCE 50                   28                   -                  99                   130                 137                 
501-10-5154-2-21 TAXI-LIFE INSURANCE 1                     1                     -                  2                     3                     1                     
501-10-5154-2-22 TAXI-RETIREMENT 39                   94                   74                   120                 140                 111                 
501-10-5154-2-23 TAXI-SOCIAL SECURITY 45                   109                 168                 138                 200                 131                 
501-10-5154-2-24 TAXI-SS-MEDICARE -                  -                  -                  -                  -                  -                  
501-10-5154-2-29 TAXI-INCOME CONTINUATION 1                     1                     -                  6                     10                   9                     
501-10-5154-3-30 TAXI-OFFICE SUPPLIES -                  -                  -                  -                  -                  -                  
501-10-5154-3-31 TAXI-TELEPHONE -                  -                  -                  -                  -                  -                  
501-10-5154-3-33 TAXI-POSTAGE -                  -                  -                  -                  -                  -                  
501-10-5154-3-34 TAXI-MEMBERSHIP DUES -                  -                  -                  -                  -                  -                  
501-10-5154-3-35 TAXI-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
501-10-5154-3-36 TAXI-REPAIR/MAINT -                  -                  -                  -                  -                  -                  
501-10-5154-3-37 TAXI-TRAV/CONFERENCE -                  -                  -                  -                  -                  -                  
501-10-5154-3-38 TAXI SERVICE-OPERATING EXPENSE 92,739           105,084         101,945         61,605           105,000         148,134         
501-10-5154-8-00 TAXI SERVICE-CAPITAL OUTLAY -                  37,479           -                  -                  -                  -                  

TOTAL EXPENDITURES 93,437           144,225         104,388         63,788           107,683         150,234         

TAXI FUND TOTAL 6,901$           20,669$         (1)$                  (52,329)$        (3,296)$          (23,458)$        

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

HOME/HCRI
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Investment Income 76                         20                         10                         9                           10                         10                         

TOTAL REVENUES 76                         20                         10                         9                           10                         10                         

EXPENDITURES
Housing -                        1,081                   -                        -                        -                        -                        

TOTAL EXPENDITURES -                        1,081                   -                        -                        -                        -                        

NET CHANGE IN FUND BALANCE 76                         (1,061)                  10                         9                           10                         10                         

FUND BALANCE - BEGINNING OF YEAR 155,069               155,145               154,085               154,085               154,085               154,095               

FUND BALANCE - END OF YEAR 155,145$            154,085$            154,095$            154,094$            154,095$            154,105$            

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
HOME/HCRI Housing Grant Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

HOME/HCRI HOUSING GRANT FUND

REVENUES
507-48-4811-0-00 INTEREST REVENUE 76$                 20$                 10$                 9$                   10$                 10$                 
507-48-4863-0-00 MISCELLANEOUS REVENUE -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 76                   20                   10                   9                     10                   10                   

EXPENDITURES
507-10-5650-3-38 HOUSING-OPERATING EXPENSES -                  1,081              -                  -                  -                  -                  
507-10-5650-7-60 BAD DEBT EXPENSE -                  -                  -                  -                  -                  -                  
TOTAL EXPENDITURES -                  1,081             -                  -                  -                  -                  

HOME/HCRI HOUSING GRANT TOTAL 76$                 (1,061)$          10$                 9$                   10$                 10$                 

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

CDBG HOUSING GRANT RLF
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Interest Income 325$                    64$                       25$                       15$                       20$                       20$                       
Recovery of Bad Debt -                        -                        -                        -                        -                        -                        

TOTAL REVENUES 325                       64                         25                         15                         20                         20                         

EXPENDITURES
Housing Revolving Loan 11,327                 39,071                 44,000                 59,948                 75,000                 73,000                 

TOTAL EXPENDITURES 11,327                 39,071                 44,000                 59,948                 75,000                 73,000                 

NET CHANGE IN FUND BALANCE (11,002)                (39,006)                (43,975)                (59,933)                (74,980)                (72,980)                

FUND BALANCE - BEGINNING OF YEAR 1,409,623           1,398,621           1,359,615           1,359,615           1,359,615           1,284,635           

FUND BALANCE - END OF YEAR 1,398,621$         1,359,615$         1,315,640$         1,299,682$         1,284,635$         1,211,655$         

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
CDBG Housing Grant RLF

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

CDBG HOUSING GRANT RLF

REVENUES
509-48-4811-0-00 INTEREST REVENUE 325                 64                   25                   15                   20                   20                   
509-48-4870-0-00 RECOVERY OF BAD DEBT -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 325                 64                   25                   15                   20                   20                   

EXPENDITURES
509-10-5650-3-38 HOUSING GRANT IV-OPERATING EXP 9,777              16,911           14,000           11,758           20,000           18,000           
509-10-5650-7-40 HOUSING GRANT- LEAD/GRANT EXP 1,550              22,160           15,000           48,190           55,000           40,000           
509-10-5650-7-60 BAD DEBT EXPENSE -                  -                  15,000           -                  -                  15,000           

TOTAL EXPENDITURES 11,327           39,071           44,000           59,948           75,000           73,000           

CDBG HOUSING GRANT RLF TOTAL (11,002)          (39,006)          (43,975)          (59,933)          (74,980)          (72,980)          

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

STORMWATER UTILITY
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Utility Charges for Services 579,944$            583,425$            578,400$            342,339$            580,000$            585,600$            
Miscellaneous revenues 1,730                   1,525                   110,785               (0)                          74,000                 -                        
Investment Income 22,523                 3,314                   625                       305                       425                       260                       
Other Financing Sources

Long-term financing proceeds 855,000               -                        1,200,000           -                        800,000               -                        
TOTAL REVENUES 1,459,197           588,263               1,889,810           342,644               1,454,425           585,860               

EXPENDITURES
Stormwater Operating Expenses 266,249               248,022               300,492               106,004               245,442               303,210               
Capital Outlay 1,536,646           96,024                 1,701,200           169,395               1,180,000           272,000               
Debt Service - Transfers Out -                        141,458               99,300                 87,900                 99,300                 195,536               
Capital lease payments 52,631                 52,631                 52,631                 52,631                 52,631                 54,023                 
Other Financing Uses

Premium on bonds (49,070)                -                        -                        -                        -                        -                        
Debt issuance costs 22,889                 -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 1,829,345           538,135               2,153,623           415,931               1,577,373           824,769               

NET CHANGE IN FUND BALANCE (370,148)             50,128                 (263,813)             (73,286)                (122,948)             (238,909)             

FUND BALANCE - BEGINNING OF YEAR 899,347               529,199               579,327               579,327               579,327               456,379               

FUND BALANCE - END OF YEAR 529,199$            579,327$            315,514$            506,041$            456,379$            217,470$            

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Stormwater Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

STORMWATER FUND

REVENUES
700-48-4810-0-00 STORMWATER REVENUES 579,944$       583,425$       578,400$       342,339$       580,000$       585,600$       
700-43-4355-0-00 GRANT REVENUE-STORMWATER -                  -                  110,785         -                  74,000           -                  
700-46-4679-0-00 FEES-MISCELLANEOUS 1,730              1,525              -                  -                  -                  -                  
700-48-4811-0-00 INTEREST REVENUE-STORMWATER 21,885           3,314              625                 305                 425                 260                 
700-48-4812-0-00 INVESTMENT INCOME 637                 -                  -                  -                  -                  -                  
700-48-4831-0-00 SALE OF CITY PROPERTY -                  -                  -                  -                  -                  -                  
700-49-4912-0-00 PROCEEDS FROM LONG-TERM NOTES 855,000         -                  1,200,000      -                  800,000         -                  
700-49-4915-0-00 PROCEEDS FROM CAPITAL LEASE -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 1,459,197      588,263         1,889,810      342,644         1,454,425      585,860         

EXPENDITURES
700-10-5190-1-10 ADMINISTRATION -SALARIES/WAGES 26,176           26,812           27,547           17,347           27,344           28,639           
700-10-5190-1-11 ADMINISTRATION-OVERTIME -                  -                  20                   -                  -                  20                   
700-10-5190-2-20 ADMINISTRATION-HEALTH INS 6,364              6,152              6,397              4,531              7,283              6,733              
700-10-5190-2-21 ADMINISTRATION-LIFE INS 39                   40                   47                   34                   60                   72                   
700-10-5190-2-22 ADMINISTRATION-RETIREMENT 1,706              1,863              1,861              1,199              1,883              1,863              
700-10-5190-2-23 ADMINISTRATION-SOC SEC 1,882              1,995              2,109              1,278              2,007              2,192              
700-10-5190-2-24 ADMINISTRATION-SICK LEAVE 211                 489                 587                 -                  550                 531                 
700-10-5190-2-29 ADMINISTRATION-INCOME CONT 91                   91                   60                   80                   93                   140                 
700-10-5191-1-10 STREET CLEANING-WAGES 18,102           15,048           19,170           9,571              16,203           19,803           
700-10-5191-1-11 STREET CLEANING-OVERTIME -                  252                 53                   -                  43                   55                   
700-10-5191-2-20 STREET CLEANING-HEALTH INS 5,859              5,150              5,036              3,279              5,840              5,258              
700-10-5191-2-21 STREET CLEANING-LIFE INS 131                 156                 59                   76                   146                 65                   
700-10-5191-2-22 STREET CLEANING-RETIREMENT 1,186              1,016              1,348              663                 1,119              1,338              
700-10-5191-2-23 STREET CLEANING-SOC SEC 1,307              1,112              1,471              707                 1,194              1,519              
700-10-5191-2-24 STREET CLEANING-SICK LEAVE -                  -                  177                 -                  -                  175                 
700-10-5191-2-29 STREET CLEANING-INCOME CONT 134                 139                 104                 73                   142                 156                 
700-10-5191-3-38 STREET CLEANING-OPERATING EXP 1,444              3,074              1,500              1,384              2,000              1,500              
700-10-5192-1-10 REPAIR/MAINT -SALARIES/WAGES 46,182           50,110           56,232           16,135           38,567           58,089           
700-10-5192-1-11 REPAIR/MAINT-OVERTIME 1,822              804                 802                 -                  1,500              828                 
700-10-5192-2-20 REPAIR/MAINT-HEALTH INS 13,310           10,741           14,773           4,187              14,000           15,423           
700-10-5192-2-21 REPAIR/MAINT-LIFE INS 143                 151                 172                 53                   165                 191                 
700-10-5192-2-22 REPAIR/MAINT-RETIREMENT 3,188              3,435              3,953              1,095              2,478              3,926              
700-10-5192-2-23 REPAIR/MAINT-SOC SEC 3,479              3,726              4,363              1,171              2,657              4,507              
700-10-5192-2-24 REPAIR/MAINT-SICK LEAVE -                  -                  518                 -                  -                  512                 
700-10-5192-2-29 REPAIR/MAINT-INCOME CONT 258                 267                 346                 100                 296                 533                 
700-10-5192-3-32 STORMWATER UTILITY-UTILITIES 1,047              532                 1,100              657                 875                 900                 

700-10-5192-3-36 STORMWATER UTILITY-REPAIR/MAIN 36,113           26,422           46,500           7,441              25,000           42,500           

700-10-5192-3-38 STORMWATER UTILITY-OPERATING 48,128           50,272           58,500           27,005           50,000           58,500           
700-10-5193-1-10 LEAF PICKUP-WAGES 32,545           26,721           31,311           5,432              29,633           32,345           
700-10-5193-1-11 LEAF PICKUP-OVERTIME 208                 -                  -                  -                  -                  -                  
700-10-5193-2-20 LEAF PICKUP-HEALTH INS 9,295              6,588              8,226              1,053              8,442              8,588              
700-10-5193-2-21 LEAF PICKUP-LIFE INS 123                 115                 96                   24                   144                 106                 
700-10-5193-2-22 LEAF PICKUP-RETIREMENT 2,092              1,859              2,201              367                 2,175              2,186              
700-10-5193-2-23 LEAF PICKUP-SOC SEC 2,316              2,010              2,395              394                 2,383              2,474              
700-10-5193-2-24 LEAF PICKUP-SICK LEAVE -                  -                  288                 -                  -                  285                 
700-10-5193-2-29 LEAF PICKUP-INCOME CONT 197                 140                 170                 28                   218                 255                 
700-10-5193-3-36 LEAF PICKUP-MAINT/OPERATING EX 1,170              740                 1,000              641                 1,000              1,000              

700-10-5192-8-00 STORMWATER UTILITY-CAPITAL OUT 1,536,646      96,024           1,701,200      169,395         1,180,000      272,000         
700-10-5810-6-01 PRINCIPAL PAYMENTS ON LEASES 46,937           48,329           49,763           49,763           49,763           52,631           
700-10-5820-6-01 INTEREST PAYMENTS ON LEASES 5,695              4,302              2,868              2,868              2,868              1,392              

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Stormwater Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

700-10-5950-3-38 STORMWATER-TRANSFER OUT - 141,458 99,300  87,900  99,300  195,536         
700-10-5999-3-37 PREMIUM ON NOTES ISSUED (49,070)  -    -    -    -    -    
700-10-5999-3-39 SW DEBT ISSUANCE COSTS 22,889  -    -    -    -    -    

TOTAL EXPENDITURES 1,829,345      538,135         2,153,623      415,931         1,577,373      824,769         

STORMWATER FUND TOTAL (370,148)        50,128  (263,813)        (73,286)          (122,948)        (238,909)        

                                        
                

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

DEBT SERVICE
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Other Financing Sources

Transfers In 579,043$            4,296,954$         704,845$            540,215$            -$                     786,921$            
Fund Balance Applied -                        -                        21,200                 -                        -                        21,200                 

TOTAL REVENUES 579,043               4,296,954           726,045               540,215               -                        808,121               

EXPENDITURES
Principal 865,480               4,584,844           1,074,528           474,527               -                        1,220,000           
Interest and Fiscal Charges 332,972               452,909               398,628               276,241               -                        350,243               
Capital Lease Costs 5,281                   21,122                 21,122                 14,081                 -                        21,122                 
Other Financing Uses

Paid to escrow agent -                        -                        -                        -                        -                        -                        
Premium on bonds -                        -                        -                        -                        -                        -                        
Debt issuance costs -                        -                        -                        -                        -                        -                        
TOTAL EXPENDITURES 1,203,733           5,058,876           1,494,278           764,850               -                        1,591,365           

EXCESS (DEFICIENCY) OF REVENUES (624,690)             (761,921)             (768,233)             (224,635)             -                        (783,244)             
OVER EXPENDITURES

LOCAL PROPERTY TAX 625,983               760,983               768,233               768,233               -                        783,244               

NET CHANGE IN FUND BALANCE 1,293                   (938)                     (21,200)                543,598               -                        (21,200)                

FUND BALANCE - BEGINNING OF YEAR 169,250               170,543               169,605               169,605               169,605               169,605               

FUND BALANCE - END OF YEAR 170,543$            169,605$            148,405$            713,203$            169,605$            148,405$            

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Debt Service Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

DEBT SERVICE FUND

REVENUES
300-41-4111-0-00 GENERAL PROPERTY TAXES 625,983$       760,983$       768,233$       768,233$       -$                783,244$       
300-48-4811-0-00 INTEREST REVENUE 4,392              1,361              200                 113                 -                  75                   
300-48-4813-0-00 OPERATING TRANSFER IN-TIF #5 -                  -                  -                  -                  -                  -                  
300-48-4817-0-00 OPERATING TRANSFER IN-STORM -                  -                  -                  -                  -                  -                  
300-49-4913-0-00 OPERATING TRANSFER IN-TIF #5 457,633         3,894,031      423,185         423,184         -                  384,850         
300-49-4915-0-00 OPERATING TRANSFER IN-TIF #6 53,000           53,000           53,000           -                  -                  53,000           
300-49-4916-0-00 OPERATING TRANSFER IN-TIF #7 58,738           108,738         108,038         29,019           -                  132,338         
300-49-4917-0-00 OPERATING TRANSFER IN-STORM -                  141,458         99,300           87,900           -                  195,536         
300-49-4919-0-00 REFUNDING BONDS ISSUED -                  -                  -                  -                  -                  -                  
300-49-4920-0-00 OPERATING TRANSFER IN-LIBRARY -                  -                  -                  -                  -                  -                  
300-49-4921-0-00 OPERATING TRANSFER IN-CPF 400 5,281              98,366           21,122           -                  -                  21,122           
300-49-4931-0-00 FUND BALANCES APPLIED -                  -                  21,200           -                  -                  21,200           

TOTAL REVENUES 1,205,026      5,057,937      1,494,278      1,308,448      -                  1,591,365      

EXPENDITURES
300-10-5811-6-00 PRINCIPAL ON NOTES-2021 ROCK-N -                  -                  -                  -                  -                  110,000         
300-10-5821-6-00 INTEREST ON NOTES-2021 ROCK-NE -                  -                  -                  -                  -                  20,520           
300-10-5910-6-00 PRINCIPAL ON BONDS-2020 TID5 R -                  -                  120,000         120,000         -                  270,000         
300-10-5911-6-00 PRINCIPAL ON BONDS - 2019 STFL -                  350,000         -                  -                  -                  -                  
300-10-5912-6-00 PRINCIPAL ON BONDS - 2019 GO -                  230,000         200,000         200,000         -                  200,000         
300-10-5913-6-00 PRINCIPAL ON BONDS - 2017 GO -                  50,000           50,000           -                  -                  75,000           
300-10-5914-6-00 PRINCIPAL ON BONDS - 2016 GO 315,000         330,000         320,000         -                  -                  335,000         
300-10-5915-6-00 PRINCIPAL ON STATE TRUST LOAN -                  -                  -                  -                  -                  -                  
300-10-5916-6-00 PRINCIPAL ON NOTES-HOTEL 125,480         134,844         154,528         154,527         -                  -                  
300-10-5917-6-00 PRINCIPAL ON BONDS-BUILDINGS -                  -                  -                  -                  -                  -                  
300-10-5918-6-00 PRINCIPAL ON BONDS-TIF #5 200,000         3,265,000      -                  -                  -                  -                  
300-10-5919-6-00 PRINCIPAL ON BONDS-POOL 225,000         225,000         230,000         -                  -                  230,000         
300-10-5921-6-00 INTEREST ON BONDS-BUILDINGS -                  -                  -                  -                  -                  -                  
300-10-5923-6-00 INTEREST ON BONDS-2017 GO 58,738           58,738           58,038           29,019           -                  57,338           
300-10-5924-6-00 INTEREST ON BONDS-2016 GO 75,125           68,825           62,225           31,113           -                  55,825           
300-10-5925-6-00 INTEREST ON STATE TRUST LOAN -                  -                  -                  -                  -                  -                  
300-10-5926-6-00 INTEREST ON NOTES-HOTEL 14,520           10,156           5,409              5,408              -                  -                  
300-10-5927-6-00 INTEREST ON BONDS-TIF #5 117,633         112,633         -                  -                  -                  -                  
300-10-5929-6-00 INTEREST ON BONDS-POOL 66,158           61,658           57,158           28,579           -                  36,760           
300-10-5930-6-00 INTEREST ON BONDS-2019 GO -                  118,702         71,350           37,675           -                  63,350           
300-10-5931-6-00 INTEREST ON BONDS-2019 STFL -                  21,399           -                  -                  -                  -                  
300-10-5932-6-00 INTEREST ON BONDS-2020 TID5 RE -                  -                  143,248         143,248         -                  114,850         
300-10-5935-6-00 CAPITAL LEASE-2019 LED LIGHTIN 5,281              21,122           21,122           14,081           -                  21,122           
300-10-5940-6-00 PAID TO ESCROW AGENT -                  -                  -                  -                  -                  -                  
300-10-5941-6-00 PREMIUM ON BONDS ISSUED -                  -                  -                  -                  -                  -                  
300-10-5942-6-00 DEBT ISSUANCE COST -                  -                  -                  -                  -                  -                  
300-10-5943-6-00 PAYING AGENT FEES 800                 800                 1,200              1,200              -                  1,600              

TOTAL EXPENDITURES 1,203,733      5,058,876      1,494,278      764,850         -                  1,591,365      

DEBT SERVICE FUND TOTAL 1,293$           (938)$             -$               543,598$       -$               -$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

CAPITAL IMPROVEMENTS
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
General Property Taxes 536,799$            441,554$            420,000$            420,000$            420,000$            390,000$            
Intergovernmental 30,000                 348,616               98,923                 85,435                 97,240                 84,162                 
Misc Revenues 1,900                   13,391                 -                        1,386                   1,386                   -                        
Investment Income 23,498                 3,380                   -                        338                       400                       350                       
Special Assessments -                        -                        -                        -                        -                        148,000               
Other Financing Sources

Long-term Debt Proceeds 1,600,000           -                        350,000               -                        350,000               -                        
Capital Lease Proceeds 105,613               -                        -                        -                        -                        -                        
Transfers In 200,000               360,000               -                        38,000                 38,000                 230,000               

TOTAL REVENUES 2,497,810           1,166,940           868,923               545,159               907,026               852,512               

EXPENDITURES

Capital Outlay
General Government 28,719                 -                        33,000                 -                        33,000                 -                        
Public Safety 21,058                 -                        -                        -                        -                        113,000               
Public Works 2,511,759           450,056               1,101,500           101,238               826,700               914,391               
Culture, Recreation, and Education 106,826               53,633                 27,000                 -                        25,000                 11,600                 

Other Financing Uses
Debt Issuance Costs (50,561)                -                        -                        -                        -                        -                        
Transfers Out 5,281                   98,366                 21,122                 -                        21,122                 21,122                 
TOTAL EXPENDITURES 2,623,081           602,055               1,182,622           101,238               905,822               1,060,113           

NET CHANGE IN FUND BALANCE (125,271)             564,885               (313,699)             443,921               1,204                   (207,601)             

FUND BALANCE - BEGINNING OF YEAR 635,735               510,464               1,075,349           1,075,349           1,075,349           1,076,553           

FUND BALANCE - END OF YEAR 510,464$            1,075,349$         761,650$            1,519,270$         1,076,553$         868,952$            

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Capital Improvements Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

CAPITAL IMPROVEMENTS FUND

REVENUES
400-41-4111-0-00 GENERAL PROPERTY TAXES-CIF 536,799$       441,554$       420,000$       420,000$       420,000$       390,000$       
400-42-4230-0-00 SIDEWALKS -                  -                  -                  -                  -                  148,000         
400-42-4290-0-00 SPECIAL ASSESSMENT-INTEREST -                  -                  -                  -                  -                  -                  
400-43-4341-0-00 STATE SHARED REVENUES-EXP REST -                  70,435           72,118           70,435           70,435           69,162           
400-43-4360-0-00 STATE GRANT REVENUES -                  263,180         11,805           -                  11,805           -                  
400-43-4361-0-00 PAYMENT FOR MUNICIPAL SERVICES -                  -                  -                  -                  -                  -                  
400-46-4678-0-00 FEES-REC FACILITY MAINTENANCE 30,000           15,000           15,000           15,000           15,000           15,000           
400-48-4811-0-00 INTEREST REVENUE 23,498           3,380              -                  338                 400                 350                 
400-48-4813-0-00 MISCELLANEOUS REVENUE 1,900              13,391           -                  1,386              1,386              -                  
400-49-4912-0-00 PROCEEDS OF LONG-TERM DEBT 1,600,000      -                  350,000         -                  350,000         -                  
400-49-4914-0-00 PROCEEDS FROM FDL COUNTY -                  -                  -                  -                  -                  -                  
400-49-4916-0-00 PROCEEDS FROM CAPITAL LEASE 105,613         -                  -                  -                  -                  -                  
400-49-4920-0-00 TRANSFERS IN FROM OTHER FUNDS 200,000         360,000         -                  38,000           38,000           230,000         

TOTAL REVENUES 2,497,810      1,166,940      868,923         545,159         907,026         852,512         

EXPENDITURES
400-10-5140-8-00 CAPITAL IMPROVEMENTS-CITY HALL 28,719           -                  33,000           -                  33,000           -                  
400-40-5211-8-00 CAPITAL IMPROVEMENT-PUB SAFETY 21,058           -                  -                  -                  -                  113,000         
400-70-5412-8-00 CAPITAL IMPRV-PUBLIC WORKS 14,550           -                  -                  -                  -                  24,691           
400-70-5420-8-00 CAPITAL IMPR-ENGINEERING 55,886           27,458           37,500           20,419           80,700           92,700           
400-70-5433-8-00 CAPITAL IMPROVEMENT-CURB & GUT -                  -                  -                  -                  -                  -                  
400-70-5436-8-00 CAPITAL IMPROV-STREETS 2,441,323      422,597         1,064,000      80,819           746,000         601,000         
400-70-5444-8-00 CAPITAL IMPROVEMENT-SIDEWALKS -                  -                  -                  -                  -                  196,000         
400-20-5512-8-00 CAPITAL IMPROVEMENTS-MUSEUM -                  -                  -                  -                  -                  -                  
400-20-5513-8-00 CAPITAL IMPROVEMENTS-SENIOR CE -                  -                  20,000           -                  -                  -                  
400-20-5514-8-00 CAPITAL IMPROVEMENTS-COMMUNITY 28,162           -                  -                  -                  -                  -                  
400-20-5523-8-00 CAPITAL IMPROVEMENTS-AQUATIC F -                  24,750           -                  -                  -                  -                  
400-20-5525-8-00 CAPITAL IMPROVEMENTS-PARKS 28,816           28,883           7,000              -                  25,000           11,600           
400-60-5511-8-00 CAPITAL IMPROVEMENTS-LIBRARY 49,848           -                  -                  -                  -                  -                  
400-10-5950-3-38 OPERATING TRANSFER OUT -                  -                  -                  -                  -                  -                  
400-80-5950-3-38 OPERATING TRANS OUT-CIF TO DSF 5,281              98,366           21,122           -                  21,122           21,122           
400-10-5999-3-37 PREMIUM ON BONDS ISSUED (93,395)          -                  -                  -                  -                  -                  
400-10-5999-3-39 DEBT ISSUANCE COSTS 42,833           -                  -                  -                  -                  -                  

TOTAL EXPENDITURES 2,623,081      602,055         1,182,622      101,238         905,822         1,060,113      

CAPITAL IMPROVEMENTS FUND TOTAL (125,271)$     564,885$       (313,699)$     443,921$       1,204$           (207,601)$     

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

EQUIPMENT REPLACMENT
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
General Property Taxes 205,000$            225,000$            169,350$            169,350$            169,350$            225,000$            
Grant Revenue 4,000                   212,621               -                        -                        -                        -                        
Intergovernmental 53,790                 -                        -                        -                        -                        -                        
Sale of property 5,382                   13,900                 8,000                   16,085                 25,108                 1,500                   
Investment Income 4,914                   1,527                   100                       173                       200                       50                         
Miscellaneous Revenue 2,095                   3,597                   -                        7,309                   -                        -                        
Other Financing Sources

Long-term Debt Proceeds 30,000                 -                        -                        -                        -                        -                        
Transfers In -                        -                        -                        -                        -                        -                        

TOTAL REVENUES 305,181               456,645               177,450               192,917               194,658               226,550               

EXPENDITURES
Capital Outlay

General Government 6,886                   35,975                 21,900                 -                        8,000                   24,975                 
Public Safety 123,702               86,989                 198,945               121,894               200,900               150,168               
Public Works 76,958                 261,131               62,350                 61,500                 64,500                 251,410               
Culture, Recreation, and Education 4,287                   -                        2,500                   -                        6,000                   10,000                 

Other Financing Uses
Premium on Bonds Issued -                        -                        -                        -                        -                        -                        
Debt Issuance Costs -                        -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 211,833               384,095               285,695               183,394               279,400               436,553               

NET CHANGE IN FUND BALANCE 93,348                 72,550                 (108,245)             9,523                   (84,742)                (210,003)             

FUND BALANCE - BEGINNING OF YEAR 208,932               302,280               374,830               374,830               374,830               290,088               

FUND BALANCE - END OF YEAR 302,280$            374,830$            266,585$            384,352$            290,088$            80,085$               

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Equipment Replacement Fund

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

EQUIPMENT REPLACEMENT FUND

REVENUES
410-41-4111-0-00 GENERAL PROPERTY TAXES-ERF 205,000$       225,000$        169,350$       169,350$       169,350$       225,000$       
410-43-4355-0-00 GRANT REVENUE-ERF 4,000             6,482               -                 -                 -                 -                 
410-43-4361-0-00 PAYMENT FOR MUNICIPAL SERVICES 53,790           -                   -                 -                 -                 -                 
410-43-4328-0-00 FEDERAL GRANT-MISC -                 206,139           -                 -                 -                 -                 
410-48-4811-0-00 INTEREST REVENUE 4,914             1,527               100                173                200                50                   
410-48-4831-0-00 SALE OF CITY PROPERTY 5,382             13,900             8,000             16,085           25,108           1,500             
410-48-4841-0-00 INSURANCE RECOVERIES -                 -                   -                 -                 -                 -                 
410-48-4861-0-00 DONATIONS FROM ORG&INDIVIDUALS 2,095             3,597               -                 7,309             -                 -                 
410-49-4912-0-00 PROCEEDS OF LONG-TERM DEBT -                 -                   -                 -                 -                 -                 
410-49-4930-0-00 TRANSFERS IN FROM OTHER FUNDS 30,000           -                   -                 -                 -                 -                 

TOTAL REVENUES 305,181         456,645           177,450         192,917         194,658         226,550         

EXPENDITURES
410-10-5110-4-00 EQUIPMENT-COMMON COUNCIL -                 -                   -                 -                 -                 -                 
410-10-5140-4-00 EQUIPMENT-CITY HALL 6,886             35,975             21,900           -                 8,000             24,975           
410-10-5141-4-00 EQUIPMENT-CLERK -                 -                   -                 -                 -                 -                 
410-10-5142-4-00 EQUIPMENT-ELECTIONS -                 -                   -                 -                 -                 -                 
410-10-5191-4-00 EQUIPMENT-ECONOMIC DEVELOPMENT -                 -                   -                 -                 -                 -                 
410-10-5197-4-00 EQUIPMENT-INFO TECHNOLOGY -                 -                   -                 -                 -                 -                 
410-10-5534-4-00 EQUIPMENT-CELEBRAT/ENTERTAINME -                 -                   -                 -                 -                 -                 
410-10-5999-3-37 PREMIUM ON BONDS ISSUED -                 -                   -                 -                 -                 -                 
410-10-5999-3-39 DEBT ISSUANCE COSTS -                 -                   -                 -                 -                 -                 
410-20-5513-4-00 EQUIPMENT-SENIOR CENTER 2,937             -                   -                 -                 -                 -                 
410-20-5523-4-00 EQUIPMENT-AQUATIC FACILITY 1,350             -                   2,500             -                 6,000             10,000           
410-20-5525-4-00 EQUIPMENT-PARKS -                 -                   -                 -                 -                 -                 
410-40-5211-4-00 EQUIPMENT-POLICE 67,321           70,450             133,045         80,263           135,000         85,168           
410-50-5231-4-00 EQUIPMENT-FIRE 56,381           16,539             65,900           41,631           65,900           65,000           
410-60-5511-4-00 EQUIPMENT-LIBRARY -                 -                   -                 -                 -                 -                 
410-70-5410-4-00 EQUIPMENT-BUILDINGS & GROUNDS -                 55,490             -                 (1,250)            -                 -                 
410-70-5411-4-00 EQUIPMENT-STREETS 76,958           166,965           -                 -                 -                 172,300         
410-70-5412-4-00 EQUIPMENT-PUBLIC WORKS -                 38,677             62,350           62,750           64,500           79,110           

TOTAL EXPENDITURES 211,833         384,095           285,695         183,394         279,400         436,553         

EQUIPMENT REPLACEMENT FUND TOTAL 93,348$         72,550$           (108,245)$     9,523$           (84,742)$       (210,003)$     

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TAX INCREMENTAL DISTRICT NO. 3
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Tax Increment 89,312$               102,592$            130,000$            133,830$            133,830$            149,000$            
Intergovernmental Revenue 8,808                   20,598                 32,387                 32,388                 32,388                 20,598                 
Payment In Lieu of Tax 10,055                 9,423                   9,423                   9,709                   9,709                   9,814                   
Miscellaneous Revenues -                        (0)                          -                        -                        -                        -                        

TOTAL REVENUES 108,175               132,614               171,810               175,927               175,927               179,412               

EXPENDITURES
Administrative Expenditures 906                       831                       15,249                 3,733                   11,534                 15,238                 
Capital Outlay 80,509                 87,314                 92,000                 26,617                 115,000               135,000               
Interest and Fiscal Charges -                        -                        12,000                 -                        -                        13,050                 
TOTAL EXPENDITURES 81,415                 88,145                 119,249               30,350                 126,534               163,288               

NET CHANGE IN FUND BALANCE 26,759                 44,469                 52,561                 145,577               49,393                 16,124                 

FUND BALANCE - BEGINNING OF YEAR (495,850)             (469,090)             (424,621)             (424,621)             (424,621)             (375,228)             

FUND BALANCE - END OF YEAR (469,090)$           (424,621)$           (372,060)$           (279,044)$           (375,228)$           (359,104)$           

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Tax Increment District #3

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TAX INCREMENT DISTRICT #3

REVENUES
405-41-4112-0-00 TAXES-TAX INCREMENTAL DISTRICT 89,312$         102,592$       130,000$       133,830$       133,830$       149,000$       
405-41-4115-0-00 TAX-COMPUTER EXEMPT PROPERTY 8,287              8,287              8,286              8,287              8,287              8,287              
405-41-4116-0-00 TAX-EXEMPT PERSONAL PROPERTY 522                 12,311           24,101           24,101           24,101           12,311           
405-42-4240-0-00 PAYMENT IN LIEU OF TAX 10,055           9,423              9,423              9,709              9,709              9,814              
405-43-4355-0-00 STATE GRANT -                  -                  -                  -                  -                  -                  
405-48-4861-0-00 DONATIONS FROM ORG&INDIVIDUALS -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 108,175         132,614         171,810         175,927         175,927         179,412         

EXPENDITURES
405-70-5436-1-10 TIF #3-SALARIES/WAGES -                  -                  8,592              2,576              8,592              11,269           
405-70-5436-1-11 TIF #3-OVERTIME -                  -                  -                  -                  -                  -                  
405-70-5436-2-20 TIF #3-HEALTH INSURANCE -                  -                  1,186              269                 1,186              1,277              
405-70-5436-2-21 TIF #3-LIFE INSURANCE -                  -                  5                     3                     5                     11                   
405-70-5436-2-22 TIF #3-RETIREMENT -                  -                  564                 174                 564                 738                 
405-70-5436-2-23 TIF #3-SOCIAL SECURITY -                  -                  656                 194                 656                 859                 
405-70-5436-2-24 TIF #3-SS-MEDICARE -                  -                  45                   -                  -                  -                  
405-70-5436-2-29 TIF #3-INCOME CONTINUE -                  -                  -                  17                   30                   83                   
405-70-5436-3-33 TIF #3-POSTAGE -                  -                  -                  -                  -                  -                  
405-70-5436-3-35 TIF #3-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  

405-70-5436-3-38 TIF #3-OPERATING EXPENSES 80,509           87,314           92,000           26,617           115,000         135,000         
405-70-5436-3-39 TIF #3-PROFESSIONAL SERVICES 906                 831                 4,200              500                 500                 1,000              
405-70-5436-8-00 TIF #3-CAPITAL OUTLAY -                  -                  -                  -                  -                  -                  
405-10-5921-6-00 INTEREST EXPENSES ON ADVANCES -                  -                  12,000           -                  -                  13,050           

TOTAL EXPENDITURES 81,415           88,145           119,249         30,350           126,534         163,288         

TAX INCREMENT DISTRICT #3 TOTAL 26,759           44,469           52,561           145,577         49,393           16,124           

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TAX INCREMENTAL DISTRICT NO. 5
2021

12/31/2019 12/31/2020 12/31/2021 8/31/2021 12/31/2021 12/31/2022
2019 2020 2021 8 Month 2021 2022

Actual Actual Budget Actual Estimated Budget
REVENUES

Tax Increment 246,164               360,559               333,000               339,156               339,156               400,000               
Intergovernmental Revenue 2,097                   5,345                   8,592                   8,592                   8,592                   5,345                   
Payment in Lieu of Tax 16,820                 16,343                 -                        15,566                 15,566                 14,000                 
Miscellaneous Revenues 115,275               1,316                   -                        8,010                   8,010                   -                        
Other Financing Sources

Long-term Debt Proceeds 350,000               3,145,000           -                        -                        -                        -                        
Transfers In -                        95,000                 230,000               -                        50,000                 -                        

TOTAL REVENUES 730,357               3,623,563           571,592               371,324               421,324               419,345               

EXPENDITURES
Administrative Expenditures 3,056                   2,354                   17,000                 650                       650                       2,000                   
Capital Outlay 139,307               39,480                 -                        -                        -                        -                        
Debt Issuance Costs -                        (220,252)             -                        -                        -                        -                        
Debt Service - Transfers Out 457,633               3,894,031           423,185               423,184               423,184               384,850               
TOTAL EXPENDITURES 599,997               3,715,613           440,185               423,834               423,834               386,850               

NET CHANGE IN FUND BALANCE 130,360               (92,050)                131,407               (52,510)                (2,510)                  32,495                 

FUND BALANCE - BEGINNING OF YEAR (1,824,235)          (1,693,875)          (1,785,925)          (1,785,925)          (1,785,925)          (1,788,435)          

FUND BALANCE - END OF YEAR (1,693,875)$        (1,785,925)$        (1,654,518)$        (1,838,435)$        (1,788,435)$        (1,755,940)$        

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Tax Increment District #5

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TAX INCREMENT DISTRICT #5

REVENUES
401-41-4112-0-00 TAXES-TAX INCREMENTAL DISTRICT 246,164$       360,559$       333,000$       339,156$       339,156$       400,000$       
401-41-4115-0-00 TAX-COMPUTER EXEMPT PROPERTY 785                 785                 785                 785                 785                 785                 
401-41-4116-0-00 TAX-EXEMPT PERSONAL PROPERTY 1,312              4,560              7,807              7,807              7,807              4,560              
401-41-4130-0-00 PAYMENT IN LIEU OF TAX 16,820           16,343           -                  15,566           15,566           14,000           
401-42-4240-0-00 DEVELOPER GUARANTEES -                  -                  -                  -                  -                  -                  
401-48-4811-0-00 TIF 5 INTEREST REVENUE 3,129              1,316              -                  -                  -                  -                  
401-48-4831-0-00 SALE OF CITY PROPERTY 112,146         -                  -                  8,010              8,010              -                  
401-48-4861-0-00 DONATIONS FROM ORG&INDIVIDUALS -                  -                  -                  -                  -                  -                  
401-49-4919-0-00 FARMING-TIF 5 -                  -                  -                  -                  -                  -                  
401-49-4912-0-00 PROCEEDS OF LONG-TERM DEBT 350,000         3,145,000      -                  -                  -                  -                  
401-49-4920-0-00 TRANSFER FROM GENERAL FUND -                  95,000           230,000         -                  50,000           -                  

TOTAL REVENUES 730,357         3,623,563      571,592         371,324         421,324         419,345         

EXPENDITURES
401-10-5921-6-00 INTEREST EXPENSES ON ADVANCES -                  -                  -                  -                  -                  -                  
401-10-5999-3-37 TID 5 PREMIUM ON BONDS ISSUED -                  (324,404)        -                  -                  -                  -                  
401-10-5999-3-39 TID 5 ISSUANCE COSTS -                  104,151         -                  -                  -                  -                  
401-70-5436-1-10 TIF #5 DEVELOP-SALARIES/WAGES -                  -                  -                  -                  -                  -                  
401-70-5436-1-11 TIF #5 DEVELOP-OVERTIME -                  -                  -                  -                  -                  -                  
401-70-5436-2-20 TIF #5 DEVELOP-HEALTH INS -                  -                  -                  -                  -                  -                  
401-70-5436-2-21 TIF #5 DEVELOP-LIFE INSURANCE -                  -                  -                  -                  -                  -                  
401-70-5436-2-22 TIF #5 DEVELOP-RETIREMENT -                  -                  -                  -                  -                  -                  
401-70-5436-2-23 TIF #5 DEVELOP-SOC SECURITY -                  -                  -                  -                  -                  -                  
401-70-5436-2-29 TIF #5 DEVELOP-INCOME CONTINU -                  -                  -                  -                  -                  -                  
401-70-5436-3-33 TIF #5 DEVELOP-POSTAGE -                  1                     -                  -                  -                  -                  
401-70-5436-3-35 TIF #5 DEVELOP-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
401-70-5436-3-38 TIF #5 DEVELOP-OPERATING EXP 2,150              1,522              1,000              150                 150                 1,000              
401-70-5436-3-39 TIF #5 DEVEL-PROFESSIONAL SVCS 906                 831                 16,000           500                 500                 1,000              
401-70-5436-8-00 TIF #5 DEVELOP-CAPITAL OUTLAY 139,307         39,480           -                  -                  -                  -                  
401-70-5950-3-38 OPERATING TRANSFER OUT-DSF 457,633         3,894,031      423,185         423,184         423,184         384,850         

TOTAL EXPENDITURES 599,997         3,715,613      440,185         423,834         423,834         386,850         

TAX INCREMENT DISTRICT #5 TOTAL 130,360         (92,050)          131,407         (52,510)          (2,510)            32,495           

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TAX INCREMENTAL DISTRICT NO. 6
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Tax Increment 109,593$            116,327$            127,000$            129,632$            129,632$            129,000$            
Intergovernmental Revenue 5,572                   8,488                   11,404                 11,404                 11,404                 8,488                   
Miscellaneous Revenues -                        -                        -                        -                        -                        -                        

TOTAL REVENUES 115,165               124,815               138,404               141,036               141,036               137,488               

EXPENDITURES

Administrative Expenditures 906                       22,100                 32,768                 6,800                   22,768                 5,000                   
Capital Improvements 150                       27,427                 150                       150                       150                       115,150               
Interest and Fiscal Charges 17,585                 10,283                 11,000                 -                        11,000                 12,630                 
Transfers Out 53,000                 53,000                 53,000                 -                        53,000                 53,000                 
TOTAL EXPENDITURES 71,641                 112,810               96,918                 6,950                   86,918                 185,780               

NET CHANGE IN FUND BALANCE 43,524                 12,005                 41,486                 134,086               54,118                 (48,292)                

FUND BALANCE - BEGINNING OF YEAR (476,832)             (433,309)             (421,303)             (421,303)             (421,303)             (367,185)             

FUND BALANCE - END OF YEAR (433,309)$           (421,303)$           (379,817)$           (287,218)$           (367,185)$           (415,477)$           

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Tax Increment District #6

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TAX INCREMENT DISTRICT #6

REVENUES
408-41-4112-0-00 TAXES-TAX INCREMENTAL DISTRICT 109,593$       116,327$       127,000$       129,632$       129,632$       129,000$       
408-41-4115-0-00 TAX-COMPUTER EXEMPT PROPERTY 4,949              4,949              4,949              4,949              4,949              4,949              
408-41-4116-0-00 TAX-EXEMPT PERSONAL PROPERTY 624                 3,539              6,455              6,455              6,455              3,539              
408-43-4357-0-00 STATE/FEDERAL GRANT-TIF 6 -                  -                  -                  -                  -                  -                  
408-48-4871-0-00 REFUND OF PRIOR YR EXPENSES -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 115,165         124,815         138,404         141,036         141,036         137,488         

EXPENDITURES
408-70-5436-1-10 TIF #6-SALARIES/WAGES -                  2,167              7,500              2,021              7,500              -                  
408-70-5436-1-11 TIF #6-OVERTIME -                  -                  -                  -                  -                  -                  
408-70-5436-2-20 TIF #6-HEALTH INSURANCE -                  167                 1,133              443                 1,133              -                  
408-70-5436-2-21 TIF #6-LIFE INSURANCE -                  4                     10                   10                   10                   -                  
408-70-5436-2-22 TIF #6-RETIREMENT -                  146                 506                 136                 506                 -                  
408-70-5436-2-23 TIF #6-SOCIAL SECURITY -                  157                 574                 146                 574                 -                  
408-70-5436-2-24 TIF #6-SS-MEDICARE -                  -                  -                  -                  -                  -                  
408-70-5436-2-29 TIF #6-INCOME CONTINUATION -                  7                     45                   18                   45                   -                  
408-70-5436-3-32 TIF #6-UTILITIES -                  2,320              12,000           3,527              8,000              -                  
408-70-5436-3-38 TIF #6-OPERATING EXP 150                 1,270              150                 150                 150                 150                 
408-70-5436-3-39 TIF #6-PROFESSIONAL SERVICES 906                 17,131           11,000           500                 5,000              5,000              
408-70-5436-8-00 CAPITAL OUTLAY -                  26,158           -                  -                  -                  115,000         
408-10-5921-6-00 INTEREST EXPENSES ON ADVANCES 17,585           10,283           11,000           -                  11,000           12,630           
408-10-5950-3-38 TIF #6-OPERATING TRANSFER OUT 53,000           53,000           53,000           -                  53,000           53,000           

TOTAL EXPENDITURES 71,641           112,810         96,918           6,950             86,918           185,780         

TAX INCREMENT DISTRICT #6 TOTAL 43,524           12,005           41,486           134,086         54,118           (48,292)          

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TAX INCREMENTAL DISTRICT NO. 7
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Tax Increment 48,829                 48,906                 60,000                 62,882                 62,882                 61,000                 
Intergovernmental Revenue 20,118                 -                        -                        -                        -                        -                        
Miscellaneous Revenues 8,139                   1,763                   575                       110                       140                       100                       
Other Financing Sources

Long-term Debt Proceeds -                        -                        -                        -                        -                        -                        
TOTAL REVENUES 77,086                 50,669                 60,575                 62,992                 63,022                 61,100                 

EXPENDITURES
Administrative Expenditures 7,152                   831                       1,000                   500                       1,000                   1,000                   
Capital Improvements 1,030                   1,426                   500                       1,061                   1,061                   500                       
Interest and Fiscal Charges -                        -                        -                        -                        -                        -                        
Debt Service - Transfers Out 58,738                 108,738               108,038               29,019                 108,038               132,338               
Other Financing Uses

Premium on bonds -                        -                        -                        -                        -                        -                        
Debt issuance costs -                        -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 66,920                 110,995               109,538               30,580                 110,099               133,838               

NET CHANGE IN FUND BALANCE 10,166                 (60,325)                (48,963)                32,412                 (47,077)                (72,738)                

FUND BALANCE - BEGINNING OF YEAR (136,508)             (126,343)             (186,668)             (186,668)             (186,668)             (233,744)             

FUND BALANCE - END OF YEAR (126,343)$           (186,668)$           (235,631)$           (154,255)$           (233,744)$           (306,482)$           

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Tax Increment District #7

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TAX INCREMENT DISTRICT #7

REVENUES
407-41-4112-0-00 TAXES-TAX INCREMENTAL DISTRICT 48,829$         48,906$         60,000$         62,882$         62,882$         61,000$         
407-41-4115-0-00 TAX-COMPUTER EXEMPT PROPERTY -                  -                  -                  -                  -                  -                  
407-41-4130-0-00 PAYMENT IN LIEU OF TAX 20,118           -                  -                  -                  -                  -                  
407-48-4811-0-00 TIF 7 INTEREST REVENUE 8,139              1,763              575                 110                 140                 100                 
407-48-4831-0-00 SALE OF CITY PROPERTY -                  -                  -                  -                  -                  -                  
407-49-4912-0-00 PROCEEDS OF LONG-TERM DEBT -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 77,086           50,669           60,575           62,992           63,022           61,100           

EXPENDITURES
407-70-5436-1-10 TIF #7 DEVELOP-SALARIES/WAGES -                  -                  -                  -                  -                  -                  
407-70-5436-2-20 TIF #7 DEVELOP-HEALTH INS -                  -                  -                  -                  -                  -                  
407-70-5436-2-21 TIF #7 DEVELOP-LIFE INSURANCE -                  -                  -                  -                  -                  -                  
407-70-5436-2-22 TIF #7 DEVELOP-RETIREMENT -                  -                  -                  -                  -                  -                  
407-70-5436-2-23 TIF #7 DEVELOP-SOC SECURITY -                  -                  -                  -                  -                  -                  
407-70-5436-2-29 TIF #7 DEVELOP-INCOME CONTINU -                  -                  -                  -                  -                  -                  
407-70-5436-3-35 TIF #7 DEVELOP-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
407-70-5436-3-38 TIF #7 DEVELOP-OPERATING EXP 150                 150                 500                 150                 150                 500                 
407-70-5436-3-39 TIF #7 DEVEL-PROFESSIONAL SVCS 7,152              831                 1,000              500                 1,000              1,000              
407-70-5436-8-00 TIF #7 DEVELOP-CAPITAL OUTLAY 880                 1,276              -                  911                 911                 -                  
407-10-5950-3-38 OPERATING TRANSFER OUT-DSF 58,738           108,738         108,038         29,019           108,038         132,338         
407-10-5999-3-37 PREMIUM ON BONDS ISSUED -                  -                  -                  -                  -                  -                  
407-10-5999-3-38 TID 7 DISCOUNT ON L-T DEBT -                  -                  -                  -                  -                  -                  
407-10-5999-3-39 TID 7 ISSUANCE COSTS -                  -                  -                  -                  -                  -                  

TOTAL EXPENDITURES 66,920           110,995         109,538         30,580           110,099         133,838         

TAX INCREMENT DISTRICT #7 TOTAL 10,166           (60,325)          (48,963)          32,412           (47,077)          (72,738)          

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

TAX INCREMENTAL DISTRICT NO. 8
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Tax Increment -                        54,413                 60,000                 62,409                 62,409                 89,000                 
Intergovernmental Revenue -                        -                        -                        -                        -                        -                        
Payment in Lieu of Tax 14,073                 -                        -                        -                        -                        -                        
Miscellaneous Revenues -                        -                        -                        -                        -                        -                        
Other Financing Sources

Long-term Debt Proceeds -                        -                        -                        -                        -                        -                        
TOTAL REVENUES 14,073                 54,413                 60,000                 62,409                 62,409                 89,000                 

EXPENDITURES
Capital Outlay

Capital Improvements 150                       981                       116,650               110,650               111,150               141,150               
Administrative Expenditures -                        -                        -                        -                        -                        -                        
Interest and Fiscal Charges -                        -                        -                        -                        -                        -                        
Transfers Out -                        -                        -                        -                        -                        -                        
Other Financing Uses

Premium on bonds -                        -                        -                        -                        -                        -                        
Debt issuance costs -                        -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 150                       981                       116,650               110,650               111,150               141,150               

NET CHANGE IN FUND BALANCE 13,923                 53,432                 (56,650)                (48,241)                (48,741)                (52,150)                

FUND BALANCE - BEGINNING OF YEAR (316,676)             (302,753)             (249,321)             (249,321)             (249,321)             (298,062)             

FUND BALANCE - END OF YEAR (302,753)$           (249,321)$           (305,971)$           (297,562)$           (298,062)$           (350,212)$           

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget
Tax Increment District #8

2021
2019 2020 2021 8 Month 2021 2022

Account Number Account Title Actual Actual Budget Actual Estimated Budget

TAX INCREMENT DISTRICT #8

REVENUES
418-41-4112-0-00 TAXES-TAX INCREMENTAL DISTRICT -$                54,413$         60,000$         62,409$         62,409$         89,000$         
418-41-4115-0-00 TAX-COMPUTER EXEMPT PROPERTY -                  -                  -                  -                  -                  -                  
418-41-4130-0-00 PAYMENT IN LIEU OF TAX 14,073           -                  -                  -                  -                  -                  
418-48-4811-0-00 TIF 8 INTEREST REVENUE -                  -                  -                  -                  -                  -                  
418-48-4831-0-00 SALE OF CITY PROPERTY -                  -                  -                  -                  -                  -                  
418-49-4912-0-00 PROCEEDS OF LONG-TERM DEBT -                  -                  -                  -                  -                  -                  

TOTAL REVENUES 14,073           54,413           60,000           62,409           62,409           89,000           

EXPENDITURES
418-70-5436-1-10 TIF #8 DEVELOP-SALARIES/WAGES -                  -                  -                  -                  -                  -                  
418-70-5436-2-20 TIF #8 DEVELOP-HEALTH INS -                  -                  -                  -                  -                  -                  
418-70-5436-2-21 TIF #8 DEVELOP-LIFE INSURANCE -                  -                  -                  -                  -                  -                  
418-70-5436-2-22 TIF #8 DEVELOP-RETIREMENT -                  -                  -                  -                  -                  -                  
418-70-5436-2-23 TIF #8 DEVELOP-SOC SECURITY -                  -                  -                  -                  -                  -                  
418-70-5436-2-29 TIF #8 DEVELOP-INCOME CONTINU -                  -                  -                  -                  -                  -                  
418-70-5436-3-35 TIF #8 DEVELOP-NEWSPAPER PUB. -                  -                  -                  -                  -                  -                  
418-70-5436-3-38 TIF #8 DEVELOP-OPERATING EXP 150                 150                 150                 150                 150                 150                 
418-70-5436-3-39 TIF #8 DEVEL-PROFESSIONAL SVCS -                  831                 4,000              500                 1,000              1,000              

418-70-5436-8-00 TIF #8 DEVELOP-CAPITAL OUTLAY -                  -                  112,500         110,000         110,000         140,000         
418-10-5950-3-38 OPERATING TRANSFER OUT-DSF -                  -                  -                  -                  -                  -                  

TOTAL EXPENDITURES 150                 981                 116,650         110,650         111,150         141,150         

TAX INCREMENT DISTRICT #8 TOTAL 13,923           53,432           (56,650)          (48,241)          (48,741)          (52,150)          

2022 Proposed Budget 



Draft

CITY OF WAUPUN
2022 Budget

BUSINESS PARK
2021

2019 2020 2021 8 Month 2021 2022
Actual Actual Budget Actual Estimated Budget

REVENUES
Sale of City Property -                        -                        -                        14,821                 14,821                 -                        
Investment Income 4,089                   1,149                   150                       90                         115                       75                         
Miscellaneous Revenues 24,926                 24,926                 24,926                 20,411                 24,926                 24,926                 

TOTAL REVENUES 29,015                 26,075                 25,076                 35,322                 39,862                 25,001                 

EXPENDITURES
Interest and Fiscal Charges -                        4,522                   6,569                   6,569                   6,569                   5,839                   
Operating expenses 8,569                   7,091                   25,000                 1,863                   15,000                 15,000                 
TOTAL EXPENDITURES 8,569                   11,613                 31,569                 8,432                   21,569                 20,839                 

NET CHANGE IN FUND BALANCE 20,446                 14,463                 (6,493)                  26,890                 18,293                 4,162                   

FUND BALANCE - BEGINNING OF YEAR (231,365)             (210,918)             (196,456)             (196,456)             (196,456)             (178,163)             

FUND BALANCE - END OF YEAR (210,918)$           (196,456)$           (202,949)$           (169,566)$           (178,163)$           (174,001)$           

2022 Proposed Budget 



Draft

City of Waupun

2022 Proposed Budget 

Capital Projects

Fund/Department/Project GL Account 2022 2023 2024 2025 2026 Total

Capital Improvement Fund

Capital Projects

City Hall

City Hall Facility Improvements per CIP 400‐10‐5140‐800 271,600     56,120        305,572       259,626      892,918          

City Hall Total ‐              271,600     56,120        305,572       259,626      892,918          

Public Safety

Police

Safety Building Air Conditioning Units 400‐40‐5211‐800 5,500          11,000        16,500            

Safety Building Design and Engineering 400‐40‐5211‐800 100,000     100,000          

Install Bollards at Safety Building 400‐40‐5211‐800 7,500          7,500               

Safety Building Facility Improvements 400‐40‐5211‐800 152,077       1,422,844   1,574,921       

Police Total 113,000     ‐              11,000        152,077       1,422,844   1,698,921      

Fire

Post Incident Showers 400‐40‐5211‐800 250,000     250,000          

Fire Total ‐              ‐              250,000     ‐                ‐               250,000          

Public Safety Total 113,000     ‐              261,000     152,077       1,422,844   1,948,921      

DPW

Street Design and Engineering 400‐70‐5420‐800 52,000        25,000        55,000        30,000         55,000        217,000          

Facility CIP Design Costs 400‐70‐5420‐800 40,700        4,500          23,400        68,600            

Payments on Energy Efficiency Upgrades 400‐80‐5950‐338 21,122        21,122        15,842        58,086            

Community Center Lot Repair 400‐20‐5514‐800 30,000        30,000            

Library Storm Piping/Roof Drainage 400‐60‐5511‐800 13,000        13,000            

Museum Facility Improvements 400‐70‐5412‐800 62,472        62,472            

Repair Beams at DPW Garage 400‐70‐5412‐800 7,800          7,800               

City Garage Facility Improvements 400‐70‐5412‐800 283,200      283,200          

Sidewalk Replacement 400‐70‐5444‐8‐00 196,000     215,000     200,000     215,000       826,000          

Special Assessment‐Sidewalk Replacement400‐42‐4230‐000 (148,000)    (161,250)    (150,000)    (161,250)     (620,500)         

S. Madison St Reconstruction (Lincoln‐Doty) 400‐70‐5436‐800 387,000     387,000          

Grove/Roosevelt/Park/Rock/Newton Recons400‐70‐5436‐800 1,250,000  1,250,000       

Rock River/Wilcox/McKinley/S.Grove Recons400‐70‐5436‐800 2,029,500   2,029,500       

Seal Coat Parking Lots 400‐70‐5412‐800 16,891        16,891            

Streets ‐ Mill and Overlay 400‐70‐5436‐800 214,000     200,000     220,000     200,000       200,000      1,034,000       

DPW Total 787,513     1,659,844  340,842     2,313,250   561,600      5,663,049      

Culture, Recreation, Education

Senior Center

Design Engineering 400‐20‐5513‐800 529,319     529,319          

Senior Center Facility Improvements 400‐20‐5513‐800 2,239,791  2,239,791       

Senior Center ‐ Grant/Donations (1,500,000) (1,500,000)     

Recreation

Paint Pool Surface 400‐20‐5523‐800 30,000         30,000            

Park ADA Upgrades 400‐20‐5525‐800 45,500        32,000        3,000           80,500            

Medema Fields ADA Upgrades 400‐20‐5525‐800 11,600        11,600            

Resurface Dodge Park Tennis Court 400‐20‐5525‐800 30,000        30,000            

Shaler Park Engineering/ Improvements 400‐20‐5525‐800 40,000        40,000            

Cemetery Driveway and Parking 400‐20‐5525‐800 20,000        20,000            

Veteran's Memorial ADA Upgrades 400‐20‐5525‐800 60,000        60,000            

Baseball Complex Turf Repair  400‐20‐5525‐800 436,000      436,000          

Contribution‐Rec Facility Maintenance 400‐46‐4678‐000 ‐                   

Wilcox Park Inclusive Playground 400‐20‐5525‐800 188,000     188,000          

Wilcox Park Playground Grant/Fundraising (140,000)    (140,000)         

Playground Replacement 400‐20‐5525‐800 30,000        35,000        65,000            

Culture, Recreation, Education Total 11,600        712,819     861,791     33,000         471,000      2,090,210       

Capital Projects Total 912,113     2,644,263  1,519,753  2,803,899   2,715,070   10,595,098    

Capital Improvement Fund Project Total  1,060,113  2,805,513  3,169,753  2,965,149   2,715,070   12,715,598    
Less Estimated Grant Funding/Debt Issuance ‐              (1,500,000) ‐                ‐               (1,500,000)     

Less Other Revenue Sources (includes Transfers, Exp. Restraint Pmt) (462,512)    (161,250)    (150,000)    (161,250)     ‐               (620,500)         
Less Estimated Annual Tax Levy (390,000)    (420,000)    (420,000)    (420,000)     (420,000)    (420,000)         

Fund Balance Applied / (Fund Balance Built) 207,601     2,224,263  1,099,753  2,383,899   2,295,070   10,175,098    

2022 Proposed Budget 



Draft

City of Waupun

2022 Proposed Budget 

Equipment Replacment Schedule

Fund/Category/Department/Item GL Account 2022 2023 2024 2025 2026 Total

Equipment Replacement Fund

General Government

City Hall

Computer & Device Updates 410‐10‐5140‐400 6,350               7,000               9,000               9,100                 9,200                40,650            

Payroll Software Upgrades 410‐10‐5140‐400 2,800               10,000             12,800            

Color Copier Replacement 410‐10‐5140‐400 6,700               6,700              

Server and Firewall Replacement 410‐10‐5140‐400 9,125               9,125              

General Government Total 24,975             17,000             9,000               9,100                 9,200                69,275            

Public Safety

Police

AED 410‐40‐5211‐400 1,275               1,483               1,571               1,665                 1,764                7,758              

Computer Updates (2 desktops/1 laptop) 410‐40‐5211‐400 3,500               2,892               3,065               3,248                 3,442                16,147            

Bullet Resistant Vests 410‐40‐5211‐400 3,400               2,300               2,300               2,300                 7,000                17,300            
Tasers 410‐40‐5211‐400 5,672               3,500               3,710               3,932                 4,167                20,981            

Mobile Data Computer(s) 410‐40‐5211‐400 3,000               7,208               7,640               8,098                 8,583                34,529            

Portable Radios 410‐40‐5211‐400 8,675               8,500               8,500               8,500                 8,500                42,675            

Police Squad(s) and Equipment 410‐40‐5211‐400 45,762             101,374           53,128             55,715               116,914            372,893          

Police Squade Trade‐In 410‐48‐4831‐000 (1,500)              (1,500)             

Radar System (new squad) 410‐40‐5211‐400 2,276               2,396               2,539               2,691                 2,852                12,754            

Squad Camera (new squad) 410‐40‐5211‐400 6,849               4,600               4,650               4,650                 4,700                25,449            

Thermal Imaging Camera 410‐40‐5211‐400 4,000               4,000              

CompStat Management Software 410‐40‐5211‐400 3,500               3,500              

Interview Room Camera System Server 410‐40‐5211‐400 4,759               4,759              

Body Cameras 410‐40‐5211‐400 ‐                   

Radar Trailer 410‐40‐5211‐400 7,000               7,000              

Police Total 83,668             141,753           94,103             90,799               157,922            568,245          

Fire

Computer Updates 410‐50‐5231‐400 4,500               4,500              

Portable Radios 410‐50‐5231‐400 15,000             15,000            

Mobile Radios 410‐50‐5231‐400 4,000               4,000               8,000              

Thermal Imaging Camera 410‐50‐5231‐400 5,400                5,400              

Fire Safety House 410‐50‐5231‐400 48,000               48,000            

SCBAs with Breathing Tanks 410‐50‐5231‐400 95,000               95,000              190,000          

Sensit HCN 410‐50‐5231‐400 1,300                 1,300              

Fire Hose 410‐50‐5231‐400 15,000             15,000            

Aerial Truck 410‐50‐5231‐400 1,500,000       1,500,000      

EMR Vehicle 410‐50‐5231‐400 35,000             35,000            

4‐Gas Meter 410‐50‐5231‐400 2,900               2,900               5,800              

Fire Total 410‐50‐5231‐400 65,000             1,506,900       11,400             144,300             100,400            1,828,000      

Public Safety Total 148,668           1,648,653       105,503           235,099             258,322            2,396,245      

Public Works

Dump Truck  410‐70‐5411‐400 220,000             220,000          

Payloader with attachments (25% to SW) 410‐70‐5411‐400 161,250            161,250          

Tractor, blade, broom 410‐70‐5412‐400 60,000             60,000            

Trailer for lawnmower 410‐70‐5412‐400 2,500               2,500              

1‐Ton Flatbed w/ hoist 410‐70‐5412‐400 42,210             46,000             42,500               130,710          

1/2 Ton Pickup Truck  410‐70‐5412‐400 48,000             48,000            

Skidloader with Auger (25% to SW) 410‐70‐5412‐400 41,250             41,250            

Payloader Grapple Bucket 410‐70‐5412‐400 21,000             21,000            

Roller 410‐70‐5411‐400 15,000             15,000            

Industrial Snowblower 410‐70‐5411‐400 172,300           172,300          

Radio Repeater System 410‐70‐5412‐400 10,400             10,400            

Cylinder Purchase 410‐70‐5412‐400 4,000               4,000              

Line Laze 410‐70‐5412‐400 7,000               7,000              

Radar Speed Signs 410‐70‐5411‐400 7,310               7,310              

Price Increase Contingency 410‐70‐5412‐400 20,000             20,000            

Public Works Total 251,410           123,250           122,310           262,500             161,250            920,720          

Culture, Recreation, Education

Aquatic Facility

Pool Furnishings and Safety Equipment 410‐20‐5523‐400 10,000             5,000               5,000               5,000                 5,000                30,000            

Recreation Total 10,000             5,000               5,000               5,000                 5,000                30,000            

Taxi

ADA Minivan 501‐10‐5154‐800 9,000               9,000              

Taxi Total ‐                    ‐                    9,000               ‐                      ‐                     9,000              

Grand Total 435,053           1,793,903       250,813           511,699             433,772            3,425,240      

Grand Total Equipment Replacement Budget 436,553           1,793,903       250,813           511,699             433,772            3,425,240      

Less Estimated Trade‐In (1,500)             

Less Other Revenue Sources (50)                   

Less Estimated Annual Tax Levy  (225,000)         (225,000)         (225,000)         (225,000)           (225,000)          (225,000)        

Fund Balance Applied / (Fund Balance Built) 210,003           1,568,903       25,813             286,699             208,772            3,200,240      

2022 Proposed Budget 
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• Budget Priorities
2.23.2021 Public Safety/EMR

• 3.09.2021 Alternative Revenue Analysis
• 5.25.2021 Public Safety/Police Staffing
• 6.15.2021 Facilities
• Budget Kick Off

6.30.2021 Budget Planning And Timeline
• Budget Workshop 1

7.27.2021 Long-Range Planning (Streets Plan)
• Budget Workshop 2

8.31.2021 Long-Range Planning (Stormwater and MS4)
• Budget Workshop 3

9.28.2021 Capital And Equipment Budgets; Compensation
• Budget Workshop 4

10.19.2021 Proposed Budget
• Budget Workshop 5 

11.9.2021 Public Hearing And Budget Adoption



2022 BUDGET PRIORITIES

1. Sustainable Infrastructure
2. Public Safety
3. Community & Economic Vitality
4. High Performance Government



2022 WORK PLAN (REFERENCE)



City taxes represent 1 piece of a Waupun 
taxpayer’s total tax bill

35%

35%

26%

3%

Based on 2020 tax rates, 2021 rates not yet available



BUDGET SUMMARY
Fund

Number Fund Name
Total

Revenues
Total

Expenditures
Excess
(Deficit)

Balance
January 1

Balance
December 31

Property Tax
Contribution

Governmental Funds

100 General Fund 6,262,375$          6,262,375$          (0)$                       6,566,555$          6,270,261$          1,560,495$       
Special Revenue Funds

200 Trust Funds 30                        ‐                       30                        33,102                 33,132                 ‐                    
210 Library  736,171               736,171               ‐                       463,732               463,732               516,792            
220 Grants and Donations 6,000                   6,000                   ‐                       15,928                 15,928                 ‐                    
230 Building Inspection 67,200                 68,018                 (818)                     12,217                 11,399                 ‐                    
240 ARPA 27,340                 26,840                 500                      75                        575                      ‐                    
250 Affordable Housing ‐                       ‐                       ‐                       248,387               248,387               ‐                    
420 Recycling 73,100                 113,302               (40,202)                142,278               102,076               ‐                    
425 Solid Waste 437,000               443,774               (6,774)                  29,317                 22,543                 ‐                    
430 Tourism 66,000                 66,000                 ‐                       12,860                 12,860                 ‐                    
501 Taxi Grant 126,776               150,234               (23,458)                49,852                 26,393                 26,000              
507 Home/HCRI Housing 10                        ‐                       10                        154,095               154,105               ‐                    
509 CDBG Housing 20                        73,000                 (72,980)                1,284,635            1,211,655            ‐                    
700 Stormwater 585,860               824,769               (238,909)              456,379               217,470               ‐                    
300 Debt Service 1,570,165            1,591,365            (21,200)                169,605               148,405               783,244            

Capital Project Funds
400 Capital Improvements 852,512               1,060,113            (207,601)              1,076,553            868,952               390,000            
410 Equipment Replacement 226,550               436,553               (210,003)              290,088               80,085                 225,000            
405 Tax Incremental District #3 179,412               163,288               16,124                 (375,228)              (359,104)              ‐                    
401 Tax Incremental District #5 419,345               386,850               32,495                 (1,788,435)           (1,755,940)           ‐                    
408 Tax Incremental District #6 137,488               185,780               (48,292)                (367,185)              (415,477)              ‐                    
407 Tax Incremental District #7 61,100                 133,838               (72,738)                (233,744)              (306,482)              ‐                    
418 Tax Incremental District #8 89,000                 141,150               (52,150)                (298,062)              (350,212)              ‐                    
404 Business Park 25,001                 20,839                 4,162                   (178,163)              (174,001)              ‐                    

11,948,455$        12,890,259$        (941,804)$            7,764,841$          6,526,743$          3,501,531$       



TAX LEVY DISTRIBUTION
Tax Levy by Fund Percentage

Change Change
Increase Increase

2019 2020 2021 2022 (Decrease) (Decrease)
General Fund 1,157,652$          1,220,251$          1,427,156$          1,560,495$          133,339$           9.3%
Debt Service Fund 625,983               760,983               768,233               783,244               15,011               2.0%
Library Fund 541,000               519,150               516,792               516,792               ‐                     0.0%
Capital Improvements 536,799               441,554               420,000               390,000               (30,000)              ‐7.1%
Equipment Replacement 205,000               225,000               169,350               225,000               55,650               32.9%
Taxi Fund 26,000                 26,000                 ‐                       26,000                 26,000              
TOTAL 3,092,434$          3,192,938$          3,301,531$          3,501,531$          200,000$           6.1%

Percentage Change 3.2% 3.4% 6.1%

Assessed Tax Rate per $1,000 (ESTIMATED)
Dodge County 7.447$                 7.598$                 7.851$                 8.058$                
Percentage Change 2.0% 3.3% 2.6%
Fond du Lac County 7.345$                 7.698$                 7.887$                 8.143$                
Percentage Change 4.8% 2.5% 3.2%

Budget Year



BUDGET PRIORITIES IMPACT TO LEVY

• General Fund: majority of city services are accounted for in this fund
• Proposed budget does not include 18th officer, additional $105K plus equipment

• Debt Service Fund: covers debt payments, new payments for Rock / 
Newton Street reconstruction in 2022

• Capital Improvements: delayed Community Center lot repairs 1 year

• Equipment Replacement: levy restored

• Taxi Fund: levy restored

Tax Levy by Fund Change
Increase

2021 2022 (Decrease)
General Fund 1,427,156$          1,560,495$          133,339$          
Debt Service Fund 768,233               783,244               15,011              
Library Fund 516,792               516,792               ‐                    
Capital Improvements 420,000               390,000               (30,000)             
Equipment Replacement 169,350               225,000               55,650              
Taxi Fund ‐                       26,000                 26,000              
TOTAL 3,301,531$          3,501,531$          200,000$          

Budget Year



BUDGET HIGHLIGHTS
General Fund Revenues

• Revenue Increases
 Pool Admission Fees & Concession 

Revenue, Shared Revenue, Room Tax

• Revenue Decreases 
 Transportation Aids, Interest Earnings

• Assigned Fund Balance Usage
• Retiree Health Insurance Premiums

2021 2022 PERCENTAGE
REVENUE BUDGET BUDGET BUDGET BUDGET CHANGE CHANGE

General Fund  4,387,517      4,405,586      $18,069 0.4%
(excludes tax levy and fund balance applied)



BUDGET HIGHLIGHTS
General Fund Expenses

2021 2022 PERCENTAGE
Expense Budget BUDGET BUDGET BUDGET CHANGE CHANGE

General Fund  5,814,674      5,982,375      $167,701 2.9%
(excludes transfers to other funds)

General Fund Expenses Inc/Dec % Change Notable Factors

Regular Wages 130,258      5%
EMR's, Police Retention Payments, wage 
increase (1.6% COLA & mid‐year step inc)

OT Wages 10,839        4% Police OT rising

Benefits 2,877           0%
6% health insurance premium inc, offset 
by fewer in plan & increased PD 

Total Wages/Benefits 143,974      3.6%

Other Expenses 23,727        1%

Total 167,701     

contribution

* Proposed budget does not include 18th officer, additional $105K plus equipment



BUDGET HIGHLIGHTS
General Fund Expenses 
Department Operating Expenses (excluding wages/benefits)

2021 2022 PERCENTAGE

DEPARTMENT BUDGET BUDGET BUDGET CHANGE CHANGE KEY FACTORS IN BUDGET CHANGE

General Government $602,895 $609,772 $6,876 1%
Workers Comp, Liability Claims Allowance, Increased 
Contingency, Post‐Employment Reporting Requirements

Recreation 152,310         154,885         2,576                2%
Maintenance of Aging Recreational Facilities, Disc Golf 
Donation

Assessor 32,113           39,613           7,500                23% Interim Market Update

Police  164,478         164,478         (0)                       0%

Fire 62,696           74,047           11,351              18% EMR's

Public Works $774,079 $769,354 (4,725)               ‐1% Reduced COVID Cleaning

Economic Development 21,990           22,140           150                   1%

TOTAL $1,810,560 $1,834,288 $23,727 1%



CAPITAL & EQUIPMENT REPLACEMENT BUDGET

Capital Improvements (levy funded) $912,113:
• Safety Building $113,000
• Public Works $787,513

• Delay community center parking lot repair 1 year, $30K
• Recreation $11,600

Equipment Replacement $435,053:
• City Hall $24,975

 Updated server replacement cost, increase of $1,625
• Police $83,668
• Fire $65,000
• Public Works $251,410
• Aquatic Center $10,000



PROPOSED TAX LEVY



Proposed
2021 Rate



CHALLENGES AHEAD
• Slow Growth and Increasing Expenditures

• Capital Needs (Equipment, Infrastructure, Facilities)

• Managing Debt Capacity / Need for Alternative Revenue Sources

• Levy Limits / Managing large swings in levy rate

• Workforce Attraction and Retention/Dropping Labor Force Participation

• Affordable Housing / Childcare / Transit

• Demographic Shifts / Diversity, Equity and Inclusion

• Social Issues Placing Demand on Public Safety

• Reliance on Volunteers for Fire Services / Contracted EMS

• Crisis Response / Emergency Management Demands Evolving

• Future Unfunded Mandates



• Discussion

• Next Steps
 Publish public hearing notice by October 25
 November 9 public hearing and budget adoption



2021

2021 8 Month 2021 2022 PERCENTAGE

Budget Actual Estimated Budget CHANGE

REVENUES

General Property Taxes 1,427,156$        1,427,156$       1,427,156$       1,560,495$       9.34%

Other Taxes 729,848              489,941           727,432           748,112           2.50%

Special Assessments 100                    178                   178                   100                     0.00%

Intergovernmental 3,304,163          915,221           3,323,970        3,274,681        ‐0.89%

Licenses and Permits 59,200                36,840             56,431             56,400             ‐4.73%

Fines, Forfeitures and Penalties 48,000                36,792             47,000             47,500             ‐1.04%

Public Charges for Services 178,518              164,219           225,504           218,518           22.41%

Intergovernmental Charges for Services 36,913                24,781             37,085             37,000             0.24%

Miscellaneous 30,775                6,640               22,478             23,275             ‐24.37%

Other Financing Sources

Transfers In ‐                    ‐                   ‐                   ‐                    

Fund Balance Applied 230,000              ‐                   230,000           296,294           28.82%

TOTAL REVENUES 6,044,673          3,101,769        6,097,234        6,262,375        3.60%

EXPENDITURES

General Government 1,127,958          664,817           1,083,063        1,155,766        2.47%

Public Safety 2,575,579          1,529,914        2,640,978        2,669,516        3.65%

Public Works 1,654,018          998,202           1,647,787        1,685,971        1.93%

Culture, Recreation, and Education 343,671              240,567           340,605           353,460           2.85%

Conservation and Development 113,447              70,973             112,770           117,663           3.72%

Transfers Out 230,000              ‐                   230,000           280,000           21.74%

TOTAL EXPENDITURES 6,044,674          3,504,474        6,055,203        6,262,375        3.60%

NET CHANGE IN FUND BALANCE (230,000)             (402,704)          (187,969)          (296,294)         

FUND BALANCE ‐ BEGINNING OF YEAR 6,754,524          6,754,524        6,754,524        6,566,555       

FUND BALANCE ‐ END OF YEAR 6,524,523$        6,351,820$       6,566,555$       6,270,261$      

CITY OF WAUPUN

2022 BUDGET DOCUMENT

2022 PROPOSED BUDGET

GENERAL FUND

(as Required by Section 65.90(3))

NOTICE IS HEREBY GIVEN that a public hearing on the 2022 budget will be held at Waupun City Hall, 201 E. Main St., Waupun 

WI or by Video and Teleconference on Tuesday, November 9, 2021 at 4:30 p.m. To join Virtually: 

https://us02web.zoom.us/j/82271818675?pwd=OTBUbkxXTjZyeWhnZG1PeWFvbE5xQT09 or by Teleconference, dial 1 312 

626 6799. (Meeting ID: 822 7181 8675 and Passcode: 824016). The proposed budget in detail is available for public 

inspection at www.CityofWaupun.org or at the City Hall, during regular office hours from 7:30 a.m. to 4:00 p.m. The 

following is the general fund proposed budget for 2022:



The following are the proposed fund budgets of the City for 2022:

Fund

Number Fund Name

Total

Revenues

Total

Expenditures

Excess

(Deficit)

Balance

January 1

Balance

December 31

Property Tax

Contribution

Governmental Funds

100 General Fund 6,262,375$          6,262,375$          (0)$                         6,566,555$          6,270,261$          1,560,495$         

Special Revenue Funds

200 Trust Funds 30                          ‐                         30                          33,102                  33,132                  ‐                       

210 Library  736,171                736,171                ‐                         463,732                463,732                516,792              

220 Grants and Donations 6,000                    6,000                    ‐                         15,928                  15,928                  ‐                       

230 Building Inspection 67,200                  68,018                  (818)                      12,217                  11,399                  ‐                       

240 ARPA 27,340                  26,840                  500                        75                          575                        ‐                       

250 Affordable Housing ‐                         ‐                         ‐                         248,387                248,387                ‐                       

420 Recycling 73,100                  113,302                (40,202)                 142,278                102,076                ‐                       

425 Solid Waste 437,000                443,774                (6,774)                   29,317                  22,543                  ‐                       

430 Tourism 66,000                  66,000                  ‐                         12,860                  12,860                  ‐                       

501 Taxi Grant 126,776                150,234                (23,458)                 49,852                  26,393                  26,000                 

507 Home/HCRI Housing 10                          ‐                         10                          154,095                154,105                ‐                       

509 CDBG Housing 20                          73,000                  (72,980)                 1,284,635            1,211,655            ‐                       

700 Stormwater 585,860                824,769                (238,909)              456,379                217,470                ‐                       

300 Debt Service 1,570,165            1,591,365            (21,200)                 169,605                148,405                783,244              

Capital Project Funds

400 Capital Improvements 852,512                1,060,113            (207,601)              1,076,553            868,952                390,000              

410 Equipment Replacement 226,550                436,553                (210,003)              290,088                80,085                  225,000              

405 Tax Incremental District #3 179,412                163,288                16,124                  (375,228)              (359,104)              ‐                       

401 Tax Incremental District #5 419,345                386,850                32,495                  (1,788,435)           (1,755,940)           ‐                       

408 Tax Incremental District #6 137,488                185,780                (48,292)                 (367,185)              (415,477)              ‐                       

407 Tax Incremental District #7 61,100                  133,838                (72,738)                 (233,744)              (306,482)              ‐                       

418 Tax Incremental District #8 89,000                  141,150                (52,150)                 (298,062)              (350,212)              ‐                       

404 Business Park 25,001                  20,839                  4,162                    (178,163)              (174,001)              ‐                       

11,948,455$        12,890,259$        (941,804)$            7,764,841$          6,526,743$          3,501,531$         

The City's property taxes are summarized as follows:

Percentage

Change

Increase

2019 2020 2021 2022 (Decrease)

General Fund 1,157,652$      1,220,251$      1,427,156$      1,560,495$      9.3%

Debt Service Fund 625,983          760,983          768,233          783,244           2.0%

Library Fund 541,000          519,150          516,792          516,792           0.0%

Capital Improvements 536,799          441,554          420,000          390,000           ‐7.1%

Equipment Replacement 205,000          225,000          169,350          225,000           32.9%

Taxi Fund 26,000            26,000            ‐                   26,000            

TOTAL 3,092,434       3,192,938       3,301,531       3,501,531       6.1%

Assessed Tax Rate per Thousand (ESTIMATED)

Dodge County 7.447$             7.598$             7.851$             8.058$             

Fond du Lac County 7.345$             7.698$             7.887$             8.143$             

NOTICE IS HEREBY GIVEN that the Common Council will meet immediately following the completion of the

Public Hearing for the purpose of acting on the proposed budget

Dated: October 20, 2021 Michelle Kast

Finance Director

SUMMARY OF ALL FUNDS

Budget Year

2022 PROPOSED BUDGET



City of Waupun – 2022 Operating Plan (DRAFT) 
October 15, 2021 
City of Waupun 

SUSTAINABLE INFRASTRUCTURE LEADER 

Adopt a sustainable 
funding plan for street 
maintenance that 
supports annual road 
improvement targets 
of 2 miles per year. 
 

 Seek CIP funding to support road improvement targets. 

 Finalize deployment strategy on Transportation Utility to fund major reconstruction 
projects and present to council for action. 

 Develop a strategy to increase mill & overlay work to reduce overall maintenance costs and 
extend street life in the community. 

 Seek ARPA funds where avaialble to support infrastructure improvements. 

 Leverage TIDs where possible to support infrastructure needs. 

 Daane/Kast 

 Daane/Kast/Schlieve 
 

 Daane 
 

 Schlieve/Van Buren/Team 

 Schlieve/Kast/Daane 

Implement a 
stormwater plan that 
meets MS4 permit 
requirements. 
 

 Work with WIDNR to define standards of current and future permit cycles. 

 Ensure CIP includes capital to support storm water improvement funding. 

 Seek ARPA funds where avaialble to support infrastructure improvements. 

 Assess stormwater rates annually to ensure ability of utility to cover costs. 

 Leverage TIDs where possible to support infrastructure needs. 

 Daane 

 Daane/Kast 

 Schlieve/Van Buren/Team 

 Kast 

 Schlieve/Kast/Daane 

Develop a facility 
master plan and 
coordinate 
improvements to each 
facility in accordance 
with available funding. 
 

 Work with architect to develop a plan for each facility based on level of priority. 

 Participate in referendum planning to support the needs of facility based on level of 
priority. 

 Seek ARPA funds where available to support infrastructure improvements. 

 Continue to support ADA improvements in facilities, parks, and public spaces. 

 Daane/Team 

 Schlieve/Team 
 

 Schlieve/Van Buren/Team 

 Daane 

Focus efforts on 
ensuring strong 
implementation of city 
planning documents. 

 Reduce utilization of outside consultants where possible to conserve costs. 

 Increase accountability on implementation of City’s Comprehensive Plan. 

 Update Outdoor Recreation Plan set to expire in 2022. 

 Support other planning needs across the community. 

 Schlieve/Van Buren 

 Van Buren 

 Van Buren 

 Van Buren 

PUBLIC SAFETY LEADER 

Implement a plan that 
increases reliablity of 
emergency response 
services in the 
community. 

 Start-up EMR program by October 1 and within approved budget. 

 Add an EMR response vehicle.   

 Establish backup ambulance capabilities to mitigate service failures be experienced as call 
volume rises. 

 Secure a solution for the development and management of policies and procedures on an 
ongoing basis by EOY 2021. 

 Conclude fire consolidation discussions with townships and define a long-term strategy for 
cost containment by Q1 of 2022. 

 DeMaa 

 DeMaa 

 DeMaa 
 

 DeMaa 
 

 DeMaa/Kast/Schlieve 

Develop and 
implement a 

 Develop and implement recruitment and retention plan for police dept. 

 Complete staffing and compensation assessment of WI combination fire departments by 
EOY and establish appropriate staffing model by Q1 of 2022. 

 Louden/Schlieve 



City of Waupun – 2022 Operating Plan (DRAFT) 
October 15, 2021 

recruitment and 
retention plan. 

 DeMaa/Schlieve 

Restore training 
programs to expand 
emergency response 
capabilities.  

 Participate in EMI public safety training with Dodge County in Q2 2022. 

 Reinstate Police Dept training program. 

 

 DeMaa / Team 

HIGH-PERFORMANCE GOVERNMENT LEADER 

Develop and 
implement a talent 
recruitment and 
retention plan. 

 Develop and implement recruitment and retention plan for police dept. 

 Complete staffing and compensation assessment of WI combination fire departments by 
EOY and establish appropriate staffing model by Q1 of 2022. 

 Introduce Neogov, including online job application tool with tracking and onboarding. 

 Louden/Schlieve/Hull 

 DeMaa/Schlieve/Hull 

  

 Hull 

Take steps to position 
city as employer of 
choice. 

 Reinstate insurance advisory taskforce to support negotiation of new three-year contract 
with insurance provider. 

 Devise strategy to update handbook and policies. 

 Schlieve/Team 
 

 Hull/Team 

Work with supervisors 
to identify and 
address training 
needs. 

 Work with department heads on creation of a succession plan. 

 Increase safety training for all staff. 

 Cybersecurity training annually. 

 Schlieve 

 Daane / Dept Heads 

 Hull 

Develop a strong 
financial management 
plan that ensures 
affordability and 
sustainability. 

 Support continuous improvement initiatives. 

 Research and support creation of alternative funding strategies. 

 No audit findings for year-ending 12/31/2021. 

 Maintain bond rating during Fall 2021 debt issuance/refunding. 

 Completion/substantial completion of long-range financial plan by 6.30.2022 

 Establish a formal grant process with special emphasis pursuit and management of ARPA 
funding aligned with community need.. 

 Actively pursue cost containment initiatives. 

 Kast 

 Schlieve/Kast 

 Kast 

 Kast 

 Kast 

 Schlieve/Van Buren 

  

 Schlieve/Dept Heads 

Actively pursue cost 
containment 
opportunities. 

 Reinstate insurance advisory taskforce to support negotiation of new three-year contract 
with insurance provider. 

 Expand online payments. 

 Improve AP process. 

 Schlieve/Dept Heads 
 

 Kast 

 Kast/Team 

Representation & 
General Government 
Operations 

 Redistricting 

 Elections 

 Tax Collection 

 Hull 

 Hull (4x) 

 Hull 

COMMUNITY & ECONOMIC VITALITY LEADER 



City of Waupun – 2022 Operating Plan (DRAFT) 
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Strengthen and 
diversify the local 
economy. 

 Implement an annual BRE plan to foster stronger business retention. 

 Market community to target sectors.  

 Complete WI-DOT Investigative Review to gain for STH 26 access. 

 Strengthen entrepreneurship resources to support business startups. 

  

 Schlieve/Van Buren 

 Schlieve/Van Buren 

 Schlieve/Daane 

 Schlieve 

Strengthen 
partnerships to 
support development. 

 Support community partnerships and career path development with K12 and post-
secondary schools. 

 Invest resources in regional partners aligned with needs of city. 

 Seek ARPA funds where avaialble to support infrastructure improvements. 

 Actively support childcare expansion in the community to strenghten  the workforce. 

 Schlieve/Dept Heads 
 

 Schlieve 

 Schlieve/Van Buren/Team 

 Schlieve/Van Buren 

Implement a housing 
strategy that meets 
the needs of residents 
in the community. 

 Develop an affordable housing strategy.   

 Partner with affordable housing developers. 

 Develop relationships with private housing developers. 

 Acquire land to support housing development. 

 Van Buren/Schlieve 

 Van Buren/Schlieve 

 Schlieve/Van Buren 

 Schlieve/Van Buren 

Ensure Waupun is a 
community for all 
people to prosper. 

 Ensure access to resources needed to help residents live healthy lives across the age 
spectrum. 

 Work with Wellness Committee on creating an open and welcoming community. 

 Improve outdoor recreation assets that are inclusive and accessible. 

 Develop community enrichment programming to strengthen quality of life. 

 Jaeger/Kaminski 
 

 Schlieve/Van Buren 

 Kaminski/Daane 

 Jaeger/Kaminski 

Deploy placemaking 
strategies to improve 
public spaces. 

 Continued implementation of streetscaping plan. 

 Strengthen partnerships with community groups. 

 Seek grant funding to enhance downtown redevelopment. 

 Van Buren 

 Van Buren/Schlieve 

 Van Buren 
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