
A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 

Waupun Public Library 
Monday, October 22, 2018 at 4:15 PM 

 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. September meeting minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  
MONTHLY STATISTICS 
2. September statistics 
  
BUDGET SUMMARY 
3. September Budget Summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. October bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians Report 
  
OLD BUSINESS 
6. Five year library strategic plan 
7. Patron appeal from September Library Board meeting 
  
NEW BUSINESS 
8. Security cameras 
9. Library Board funds structure 
  
ADJOURNMENT 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
10. Next meeting: Monday, November 19, 2018, at 4:15 p.m. 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

September 17, 2018 

 

The monthly meeting of the Waupun Public Library Board was called to order by Claudia Waskow, 

President, at 4:15 p.m. on Monday, September 17, 2018.  Also present were Sullivan, Kaczmarski, 

Procise, Garcia, Jaeger, and Rohrer. Martens and Hintz were absent. 

 

ARTICLE I:  Motion by Procise, supported by Sullivan, to accept the minutes of the August 20, 2018 

meeting as written. Motion carried. 

  

ARTICLE II:  Personal appearance by Al Buechel, Fond du Lac County Executive. Mr. Buechel 

presented information concerning County Walk-in/Bookmobile Service reimbursement. Also in 

attendance were Julie Nickel, Mayor, Jared Oosterhouse, City Treasurer, and Kathy Schlieve, City 

Administrator. 

 

ARTICLE III:  Monthly statistics. 

1. Circulation/downloads through end of August, 2018 was 101,848 items, up 2.4% YTD. 

2. Rural Circulation up 5.3% YTD. 

3. Library visits through the end of August was 49,606 people, up 4.1% YTD. 

4. Collection Agency Report: Dollars received as of May 1999/$17,981.38 

      Materials returned as of May 1999/$33,424.60 

 

ARTICLE IV:  Current budget was reviewed and is in good shape. 

 

ARTICLE V:  Motion by Sullivan, supported by Procise, to pay the bills as presented. Motion carried 5-0 

on roll call.  

 

ARTICLE VI:  No Committee Reports. 

  

ARTICLE VII:  Librarian’s Report. 

 

a. Storytimes have resumed. 

 

b. It was necessary to review 8,251 patron records to make sure addresses corresponded to the 

correct statistical code. Important because the codes determine if the library receives county 

reimbursement for service to rural county residents. Thirty-three (33) needed to be corrected. 

 

c. On Thursday, September 13, classes of Language Art students from Waupun Junior/Senior 

High toured the library. Students receive Chromebooks and are allowed to take them home. 

However, some have no or spotty Internet. Teacher, Robyn Skaar, wanted them to be aware of 

the Wifi and other resources available to them through the library.  

 

d. Bret attended a webinar on how the new agenda software will work with the City’s new 

website. Also, Bret, Pam, and Tami, along with members from other City Departments, attended 

a training for the new City website. The meeting was held at the Library. 

 

e. Bret met with the Director of the Ripon Public Library to investigate how their combined 

budget is organized, and brought his findings to the Board. He and Jared are working on the 

possibility of organizing our budget as a combined budget. 

2



Page 2 of 2 

 

  

f.  This year’s WLA Conference will be held October 23-26. 

 

g. In order to streamline the Board Packet members agreed to reduce the number of items listed 

each month. 

 

h.  As requested, Pam investigated and presented detailed information concerning filtering of the 

internet computers. Thirteen libraries in the Monarch System do not filter. The two largest, 

Sheboygan and West Bend, do. Seventeen did not respond. No action was taken. 

 

ARTICLE VIII:  No Old Business. 

 

ARTICLE IX:  New Business. 

 

a.  Patron Appeal: The Subcommittee of Martens and Kaczmarski, along with the help of Garcia 

and input from the Waupun Police Department, met to discuss the August meeting’s patron 

appeal. Even though the Code of Conduct and the Internet Acceptable Use Policy are posted, in 

order to help patrons be more aware, Garcia placed a copy of both at each “computer pod.” 

Motion by Rohrer, supported by Procise, to accept the recommendation of the Subcommittee, 

referencing the Code of Conduct, the Acceptable Use Policy, and the Incident Report dated 

8/7/2018, that the patron, R.M. be banned from Internet use indefinitely. Motion passed 

unanimously. 

 

b. Motion by Sullivan, supported by Rohrer, to, with deep gratitude, accept the generous donation 

of a piece of Leslie Trewyn’s artwork. Motion passed unanimously. It was agreed that the 

painting will enrich our Library. A sincere “Thank you” to the family for the “treasure.” 

 

c.  Five year library strategic plan was discussed. It was agreed that Bret go forward on 

investigating the possibility. 

 

d.  Motion by Sullivan, supported by Kaczmarski, to accept the Lappen Security quote for the 

replacement security camera server and equipment at the cost of $13,999.96, not including 

cameras, with funds coming out of the System Fund balance.  Motion passed 5-0 per roll call. 

 

e.  Motion by Procise, supported by Rohrer, to purchase additional replacement chairs for the 2nd 

floor. Motion carried 5-0 per roll call. 

 

 ARTICLE X:  Motion by Procise, supported by Sullivan, to adjourn at 5:50 p.m.  

 

Next tentative meeting: October 22, 2018, at 4:15 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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October 2018 Librarians Report 

 

 

A. Statistics 

 

 Circulation/downloads through the end of September was 111,775 items. 

 Library visits through the end of September was 54,576 people. 

   

B. Monarch ILS training 
 

Three staff attended Monarch Library System cataloging training at West Bend on July 28th.  

With 30 libraries in 4 counties sharing a database, standardizing cataloging procedures 

makes for a cleaner, more efficient shared database. 

 

C. Monarch LS Governance Committee 

 

Bret was nominated and approved to be Vice Chair of the Monarch Library System’s 

Governance Committee on October 2nd.  This Committee sets policies and standards, and 

oversees the development, implementation, and planning of all other non-ILS related areas.   

 

D. Five Year Library Plan 

 

Wisconsin Library Service was contacted regarding their service of developing strategic 

plans for libraries.  This will be discussed at the next Library Board meeting. 
 

E. Wisconsin Library Association Conference 

 

La Crosse is the location for this year’s WLA Conference, October 23 - 26.  Any Library Board 

members interested in attending should contact Bret for registration/housing. 

 

F. Digitization of local newspapers 

 

The Waupun Times newspaper from 1883-1903 has been digitized and loaded online at Wisconsin 

Newspaper Association.  With this loading, the entire Waupun Times (1857-1903) is now available 

through Badgerlink.  We will now move on to either the Waupun Leader or the Waupun Democrat. 

 

G.  Upcoming programs 

 

 October 23, 6:30:  Gerry Stiemsma, author and Vietnam War veteran 

 October 26, 1:00:  Hocus Pocus movie showing 

October 29, 6:30:  The Little Snowflake book debut; written by Mary Rens and illustrated by Gerri 

Buteyn 

November 1, 1:00 and 6:00:  Teen Titans Go! To The Movies movie showing 

 November 5, 5:30: Holocaust Survivor Steve Baruch 

 November 7, 4:00-8:00: Legos and Game Night 

 November 13, 6:00: Flower Arranging with Heidi Braker 

 November 15, 1:00 and 6:00:  Incredibles 2 movie showing 

 

 

 Any questions, please contact Bret or Pam at 324-7925. 
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