
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Monday, July 22, 2019 at 4:30 PM 

 

 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. June Library Board Minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  
MONTHLY STATISTICS 
2. End of June statistics 
  
BUDGET SUMMARY 
3. Budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. July 2019 Library Bills 
  
COMMITTEE REPORTS 
5. Budget Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Monday, August 19, 2019 at 4:30 p.m. 
  
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

June 17, 2019 

 

The monthly meeting of the Waupun Public Library Board was called to order by Claudia Waskow, 

President, at 4:30 p.m. on Monday, June 17, 2019.  Also present were Martens, Schultz, Westphal, 

Sullivan, Garcia, Jaeger, and Rohrer. Hintze was absent. 

 

ARTICLE I:  Motion by Martens, supported by Sullivan, to accept the minutes of the May 20, 2019 

meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

1. Circulation/downloads through end of May, 2019 was 59,913 items. 

2. Library visits through the end of May 2019 was 29,219 people. 

3. Rural circulation through the end of May 2019 was 16,206 items 

           

ARTICLE IV: Current budget was discussed with no concerns noted. 

 

ARTICLE V: Motion by Martens, supported by Sullivan, to pay the bills. Motion carried 6-0 on roll call. 

 

ARTICLE VI: Committee Reports. 

 

a. Evaluation Committee: The Committee will present its report in closed session under 

New Business. 

 

ARTICLE VII: Librarian’s Report. 

 

a. Future Programs: 

 

1. June 19 – Tom Pease, Musician, 10 a.m. 

 

2. June 20 – Movie, How to Train Your Dragon: The Hidden World, at 1 p.m. and 6 p.m. 

 

2. June 25 – Bubble Wonders, 10 a.m. and 1 p.m. 

 

3. June 27 – Art of Right sizing your Life, 6 p.m 

 

4. July 10 – Device Day/Night, 1-3, 5-7 p.m. 

 

5. July 11 – Game Night, 4-8 p.m. 

 

6. July 13 - Star Wars Characters Meet and Greet 1 p.m. 

 

7. July 16 – Lost Buildings of Waupun, 1 p.m. and 6 p.m. 

 

8. July 17 – Seeing Stars Planetarium, 1 p.m. 

 

9. July 18 – Movie Dumbo (2019), 1 p.m. and 6 p.m. 
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b. The first Summer Reading Program was held, Wednesday, June 12. Library staff hosted 

several classroom visits the past few weeks so the students were able to learn about this year’s 

Summer Reading Program. 

 

c. Two display cases have been purchased for the second floor. Once in place the plan is to 

display rotating collections from the Waupun Historical Society. 

 

d. Collection Agency: Since May 1999, 889 accounts have been submitted. Cash and Materials 

recovered total $57,441.94, with the Return On Investment (ROI) of 6:1. This is an excellent 

return considering the average ROI is 3:1. 

 

e. Jennifer Chamberlain, the Interim Director for the Monarch Library System, the Interim 

Director for the Monarch Library System visited WPL Friday, June 14. She will be visiting all 

system libraries in the four counties. 

 

f. Department of Public Works will be replacing the lighting in the library with LED lights. 

 

g. Kathy Schlieve, City Administrator, has requested a meeting with Bret on Tuesday, June 18, 

2019, concerning the budget. 

 

ARTICLE VII. No Old Business. 

 

ARTICLE IX: New Business: Library Director Evaluation Report. 

 

a. Motion by Rohrer, supported by Sullivan, to go into closed session to consider, deliberate or 

confer on matters under Section 19.85(1)(c) of the Wisconsin Statutes. Motion carried 

unanimously. 

 

b. Motion by Westphal, supported by Schultz, to reconvene into open session under Section 19.85 

(2) of the Wisconsin Statutes.  Motion carried unanimously. 

 

c. Motion by Martens, supported by Schultz, to accept Library Director Bret Jaeger’s 2019-2020 

Evaluation as presented by the Evaluation Committee. Motion carried unanimously. The Board 

thanked Bret for a job well done. He in turn gave credit to his staff, stating that they were the 

reason the library functions as smoothly as it does. The Board agreed that it is teamwork that 

results in a library of which the community can be proud. 

 

d. Motion by Rohrer, supported by Martens, to accept Jaeger’s 2020 Goals. Motion carried 

unanimously. 

 

e. Westphal and Waskow were appointed to the Budget Committee. 

 

f. Staff/Board dinner will be held after the July 22, 2019 meeting. 

 

ARTICLE X: Motion by Martens, supported by Rohrer, to adjourn at 5:40 p.m. Motion carried.  

 

Next tentative meeting: July 22, 2019, at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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July 2019 Librarians Report 

 

A. Statistics 
 

 Circulation/downloads through the end of June was 70,860 items. 

 Library visits through the end of June was 36,302 people. 

   

B. Future programs 
 

July 25, 6:00 pm:  Gemstone Wrapping 

July 26, 4:00-7:00 pm:  SRP Carnival Finale 

August 7, 6:00 pm:  Jodi Schmidt, Living Donation 

August 8, 4:00-8:00 pm:  Lego/Game Night 

August 12, 10:00 am – 6:00 pm:  Friends of Waupun Library Book Sale 

August 14, 1:00-3:00 pm; 5:00-7:00 pm:  Tech Days 

August 15, 1:00 pm & 6:00 pm, Movie:  Avengers: End Game 

August 16, 10:00 am:  Waupun Public Library Book Club 

August 21, 6:00 pm:  Guided Meditation 

 

C. Summer Reading Program 

 

Program attendance has been steady with the first few Summer Reading Program 

performers.  Attendance for the three June performers was 559 people. 

 

D. Donation 

 

A donation of $1,000 was received from the Waupun Lions Club for the purchase of 

additional large print books. 

 

E. Interesting finds 

 

While looking through old, unmarked storage boxes, one of our interns ran across 

several ledger sheets dated 1863.  These sheets were from the Regimental 

Quartermaster of the 106th New York Infantry Regiment, documenting provisions to 

this Civil War regiment from January 1863 to July 1863.  We are trying to figure out 

why our library is in possession of them.  Once we are finished with our 

investigation, they will be sent to the New York State Military Museum and 

Veterans Research Center.  We would really like to know how they ended up in 

Waupun. 

 

Other finds include a glass plate image of the first mayor of Waupun (John 

Ackerman), a letter from the office of Andrew Carnegie approving additional funds 

to build the Carnegie Library in Waupun, and a check receipt ledger covering the 

years 1904 – 1908.  All of these will be brought to the meeting for all to see. 
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F. Aging Coalition 

 

Bret is now on the Educational Resources committee of the Waupun Aging 

Coalition for the next two years.  This committee will be meeting once a month. 

 

G. Display cases 

 

The DPW guys have moved our two new display cases to the second floor, and the 

interns spent a morning cleaning and setting them up.  Pam will be in touch with the 

Waupun Historical Society for future rotating collections. 

 

H. Outlet covers 

 

As a safety precaution, we have installed outlet covers on exposed outlets in the 

Conference Room and youth area of the library. 

 

I. LED lighting 

 

As part of the plan to convert city buildings to LED lighting, DPW Director Jeff 

Daane has been in several times to review the changes proposed for the library.  

These changes will range from motion sensor lights in some areas, to complete light 

fixture replacements in other areas.  From what was reported at one of the city 

meetings, the investment into these lights will pay for itself in 5 – 6 years.  We 

currently have seven motion-activated lights, and LED lights are currently located in 

the front exterior recessed lights, and the small track lights in the children’s area and 

around the lobby statue. 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pam@monarchlibraries.org.  
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