
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Monday, January 20, 2020 at 4:45 PM 

 

 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. December minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. Statistics 
  
BUDGET SUMMARY 
3. 2019 budget summary 
4. 2019 budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
5. January 2020 bills 

 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
6. Librarians Report 
  
OLD BUSINESS 
  
NEW BUSINESS 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Next meeting: February 17, 2020, at 4:45 p.m. 
  
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Draft Minutes of the Waupun Public Library Board Meeting 

December 16, 2019 

 

 

 

The meeting of the Waupun Public Library Board was called to order by Claudia Waskow, 

President, at 4:45 p.m. on December 16, 2019  Also present were Sullivan, Martens, Schultz, 

Westphal, Hintze, Jaeger, and Rohrer. Garcia was absent. 

 

ARTICLE I:  Motion by Martens, supported by Hintze, to accept the minutes of the November 

18, 2019 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

1. Circulation/downloads thru end of November was 136,858 items, up .3% YTD. 

2. Library visits thru the end of November was 65,998 people. 

3. Rural circulation thru the end of November was 35,510 items, up 4.4% 

4.  Total Juvenile Circulation was up again through November, 2019, by 8.6% 

 

ARTICLE IV: Current budget was discussed. It is at 91% with no concerns noted. 

 

ARTICLE V: Motion by Martens, supported by Sullivan, to pay the December bills. Motion 

carried 7-0 on roll call. 

 

ARTICLE VI: No committee Reports. 

 

ARTICLE VII: Librarian’s Report. 

 

a. Future Programs: 

 December 17 – Flower Arranging with Heidi Braker, 6:00 pm. and 7:00 pm. 

December 19 – The Santa Claus Movie, at 1:00 pm. and 6:00 pm. 

December 21 – Flower Arranging 10:30 am. and 12:30 pm. 

January 7 – Tech Days, 10am-noon; 1pm-3pm. 

January 9 – Lego/Game Night, 4-8pm. 

January 13 – Windowsill Herbs with Master Gardener, Carol Shirk, 6pm. 

January 16 – Movie (TBD) 1pm and 6pm. 

 

 

b.  A gift of $13,075.34 was received from the Ellen M. Johnson estate and deposited 

into the Library Trust Fund. 

 

c.  The 22-year-old materials security panels suffered burnt electrical boards and a fried 

power supply. Part of the system needed to be replaced. The panels alert staff when 

materials try to exit the library without being checked out. Sensors on this panel also 



Page 2 of 2 

 

count how many people walk through the gate. Funding for this repair work will be taken 

from the Library Trust Fund once the invoice is received. 

 

d.  A 22-year-old section of carpet in the children’s area was replaced.  Areas of the old 

carpet were “tenting” and became a trip hazard. The Library Board authorized funds 

from the Library Trust Fund to pay for this replacement. 

 

e. Following the budgeted change for staffing, Wayne Fix will be moving from nights to 

days. Library Page Mira Lacrosse will be promoted to Library Assistant I, filling in the 

vacant slot. Pam is in the process of hiring a new Page to fill the position Mira vacated.  

 

f. The library will be looking at a shelving project in the near future. Bret is waiting for 

quotes at this time. 

 

ARTICLE VII. No Old Business. 

 

ARTICLE IX: New Business. 

  

a.  Motion by Hintze, supported by Rohrer, to approve the Monarch Library System 

Membership Agreement as presented with the change in name of the library to Waupun 

Public Library. Motion carried. 

 

ARTICLE X: Motion by Martens, supported by Schultz, to adjourn at 5:05 pm. Motion carried.  

 

Next tentative meeting: January 20, 2020, at 4:45 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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January 2020 Librarians Report 

 

 

A. Statistics 
 

 Circulation/downloads through the end of December was 148,059 items. 

 Library visits through the end of December was 70,108 people. 

   

B. Future programs 
 

January 13 – Windowsill Herbs with Master Gardener Carol Shirk, 6 pm 

January 16 – Judy, 1pm and 6pm 

February 6 – Addams Family, 1pm and 6pm 

 February 10 – Flower Arranging, 6 pm & 7 pm 

 February 13 – Lego/Game Night, 4-8pm 

 February 18 – WWII Waupun, 1 pm and 6 pm 

 February 20 --  A Beautiful Day in the Neighborhood, 1pm and 6pm 

 March 5 – Movie (TBD), 1pm and 6pm 

 March 10 – Tech Days, 10-Noon; 1-3pm 

 March 16 – Wonderful World of Garlic, 6 pm 

 March 19 – Movie (TBD), 1pm and 6pm 

 March 26 – How to Get Started on Your Genealogy Journey, 6:30 pm 

 March 30 – Pioneers of Comedy, 6 pm 

 

C. Staffing 
 

Since mid-December we have been short one full-time person as she is out on 

medical leave until February.  At least three other staff are trying to cover parts of 

that position so our operations are minimally affected. 

 

D. Summer Reading Program 

 

While we’re in the middle of winter, we do have all performers lined up for the 

annual Summer Reading Program.  Good performers are always in high demand, so 

it’s always a good thing to start planning early. 

 

E. Lions Club program 

 

 Bret will be at the Waupun Lions Club meeting January 28th to talk about the library. 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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