
 

A G E N D A  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, May 14, 2024 at 6:00 PM 

 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join Virtually: https://us02web.zoom.us/j/81976994115?pwd=T0hORVFNTDFjMXV4ZGliV3A5eDI0UT09 
Join Teleconference: 1 312 626 6799 

Meeting ID: 819 7699 4115 
Passcode: 697657 
 

CALL TO ORDER 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS COUNCIL--State name, address, and subject of comments. (2 Minutes) 
1. Andreas Jansen, CPA, CFE Baker Tilly US, LLP - 2023 City of Waupun Audit Report (Roll Call Motion) 
  

No Public Participation after this point. 
  
RESOLUTIONS AND ORDINANCES:  
2. Ordinance to amend Ch.18.04 Penalty Provisions 
3. Ordinance to repeal and recreate Ch.8.08 Truancy 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS 
4. Waupun Family Aquatic Center Pool Painting/Refinishing Proposals for Spring 2025 
5. SISP Traffic Signal Updates for Cabinets and Equipment to TS-2 for 2025 
  
CONSIDERATION - ACTION 
6. Patrol Lieutenant Job Description 
7. Authorization for Use of City Land - Hero’s Hunt for Veterans   
8. Alternate Sculpture Selection for Placement at Corner of W Main St. and Fox Lake Rd. 
9. Despirito Claim 
10. Sale of City-Owned Property - 301 E Main St.  
 
CONSENT AGENDA  

 
FUTURE MEETINGS, LICENSE & PERMIT APPLICATIONS, EXPENSES 
11. Future Council Meetings and License/Permit Applications 
12. Monthly Expenses 
 
BOARDS, COMMITTEE AND COMMISSION MEETING MINUTES 
13. Economic Development Committee 3-5-24 
14. Utility Commission 4-8-24 
15. Common Council 4-9-24 
16. Common Council 4-16-24 
17. Library Board 4-17-24 
 
DEPARTMENT REPORTS 
18. Police Department 
19. Fire Department 
20. Library 



21. Recreation 
22. Public Works 
23. Utilities 
24. Finance 
25. City Clerk-Treasurer-HR 
26. Administrator-Economic Development 

  
MAYORAL CORRESPONDENCE/PRESENTATIONS 
27. National Public Works Week May 19-25 
28. National EMS Week May 19-25 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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City of Waupun
General fund results

Summarized income statement
Actual Final budget Variance

Revenues and other financing sources 7,726,574$            6,196,467$            1,530,107$            
Expenditures and other financing uses 6,289,478              6,876,473              586,995                 
   Net change in fund balance 1,437,096$            (680,006)$              2,117,102$            

Fund balance category definitions
Nonspendable - amounts cannot be spent either because they are not in spendable form or because
          legal or contractual requirements require them to be maintained in tact.
Restricted - amounts that can be spent only for the specific purposes stipulated by an external source.
Committed - amounts constrained for specific purposes that are internally imposed through formal
          action of the governing body.
Assigned - spendable amounts that are intended to be used for specific purposes that are not
          considered restricted or committed.
Unassigned - residual amounts that have not been classified within other categories above.

$2,997,308 

$-

$-

$1,817,375 

$3,586,559 

$8,401,242 

$2,988,270 

$-

$-

$1,079,571 

$2,896,305 

$6,754,523 

Nonspendable

Restricted

Committed

Assigned

Unassigned

Total

General fund - fund balance by category2022 2023

© 2023 Baker Tilly US, LLP
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City of Waupun
General fund - fund balance trends

Fund balance policy:
          Maintain unassigned general fund balance of 30-40% of annual general fund revenues. 

Other reference values
GFOA recommends a minimum of no less than 2 months (16.7%) of general fund revenues.

Median reference value generated from 2020 - 2022 Baker Tilly municipal client data for population ranges
          from 10,000 to 17,500.
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City of Waupun
General obligation debt

Debt management policy:
          General obligation debt outstanding at any time does not exceed 75% of the city's 
          legal debt margin capacity (5% of the city's total equalized value).

Actual percentage of state statutory debt limit included in red font within the chart above.

Total debt outstanding by type at 12/31/2023
General obligation Revenue debt Total

City 5,850,000$               -$                 5,850,000$       
Utility -                            31,112,500       31,112,500       

Tax Incremental District 7,822,111                 -                   7,822,111         
     Total 13,672,111$             31,112,500$     44,784,611$     

Comparative metrics available online through the Wisconsin Policy Forum.

                 Select "Debt" -- options for custom comparisons or comparisons by county

https://wispolicyforum.org/research/municipal-datatool-examining-and-comparing-wisconsin-cities-and-
villages/
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City of Waupun
Governmental funds - debt service 

Current and prior year data
2023 2022

Principal 1,260,000$               1,329,327$       
Interest 505,708                    375,820            
     Total 1,765,708$               1,705,147$       

Non-capital expenditures 10,226,964$             9,866,615$       

Other reference values
Median reference value generated from 2019 - 2022 Baker Tilly municipal client data for population ranges
          from 10,000 to 17,500.
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City of Waupun
Other long-term (liabilities) / assets

The significant estimates below come from actuarial valuations. The valuations are based on data,
methods, and assumptions detailed in the notes to the financial statements.

City Utility Total
Wisconsin retirement system (pension)

Net pension liability (1,269,167)$     (446,109)$        (1,715,276)$           
Deferred outflows of resources 4,703,467         1,696,537         6,400,004              
Deferred inflows of resources (2,631,355)       (962,808)          (3,594,163)             

Pension-related items (net) 802,945$          287,620$          1,090,565$            
2022 pension-related items (net) 1,140,978$       411,359$          1,552,337$            

See footnote 4. Employees' retirement system for details of the plan.
Accounting for pensions is required by GASB Statement No. 68.

Other post-employment benefits (includes health & life insurance benefit plans)

OPEB liability (919,619)$        (889,741)$        (1,809,360)$           
Deferred outflows of resources 265,906            287,561            553,467                 
Deferred inflows of resources (285,058)          (224,849)          (509,907)                

OPEB-related items (net) (938,771)$        (827,029)$        (1,765,800)$           
2022 OPEB-related items (net) (995,281)$        (751,292)$        (1,746,573)$           

See footnote 4. Other postemployment benefits for details of the health and life insurance plans.
Accounting for OPEBs is required by GASB Statement No. 75.

© 2023 Baker Tilly US, LLP
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COMMON COUNCIL 

CITY OF WAUPUN, WISCONSIN 

ORDINANCE #____ 

AN ORDINANCE TO AMEND CHAPTER EIGHTEEN OF THE MUNICIPAL CODE OF THE CITY OF 

WAUPUN ENTITLED PENALTY PROVISIONS 

 

THE COMMON COUNCIL OF THE CITY OF WAUPUN ORDAINS: 

 

SECTION 1: Section 18.04 of the Municipal Code of the City of Waupun entitled Penalty Provisions is amended 

as follows: 

 

 18.04 PENALTY PROVISIONS. 

 

(1) GENERAL PENALTY. Except as otherwise provided in this code, any person who shall violate any of the 

provisions of this code shall, on conviction of such violation, forfeit the sum of $100.00, together with the costs of 

prosecution. Except as otherwise provided, any person who shall violate any of the provisions of this Code shall, 

upon conviction of such violation, be subject to a penalty which shall be as follows: 

(a) First offense. Any person who shall violate any provision of this Code shall, upon conviction thereof, forfeit not 

less than $5.00 no more than $1,000.00, together with the costs of prosecution, and in default of payment of such 

forfeiture and costs of prosecution shall be imprisoned in the county jail until such forfeiture and costs are paid, 

but not exceeding 90 days. 

(b) Second offense. Any person found guilty of violating any ordinance or part of an ordinance of this Code who has 

previously been convicted of a violation of the same ordinance within one year shall, upon conviction thereof, 

forfeit not less than $10.00 no more than $2,000.00 for each such offense, together with the costs of prosecution, 

and in default of payment of such forfeiture and costs shall be imprisoned in the county jail until such forfeiture 

and costs are paid, but not exceeding six months.. 

(c) Subsequent offenses. Any person found guilty of violating any ordinance or part of an ordinance in this Code 

who has previously been convicted of a first and second offense of the same ordinance within one year shall, 

upon conviction thereof, forfeit not less than $15.00 no more than $4,000.00 for each such offense, together with 

the costs of prosecution, and in default of payment of such forfeiture and costs shall be imprisoned in the county 

jail until such forfeiture and costs are paid, but not exceeding 90 days.  

(2) CONTINUED VIOLATION. Each violation and each day a violation continues or occurs shall constitute a separate 

offense. Nothing in this code shall preclude the City from maintaining any appropriate action to prevent or remove a 

violation of any provision of this code.  

(3) EXECUTION AGAINST DEFENDANT'S PROPERTY. Whenever any person fails to pay any forfeiture and costs 

of prosecution on the order of any Court for violation of any ordinance of the City, the Court may, in lieu of ordering 

imprisonment of the defendant, or after the defendant has been released from custody, issue an execution against the 

property of the defendant for such forfeiture and costs.  

(4)  STATE LAW REFERENCE. Penalty for violation of ordinances, §66.0109, Wis. Stats.; outstanding unpaid 

forfeitures, §66.0115, Wis. Stats.; fines and costs in municipal court, §814.65, Wis. Stats. 

 

SECTION 2:  This Ordinance shall be in full force and effect upon its passage and publication as provided by law. 

 

Enacted this ________ day of ___________, 2024. 

 

 



 
________________________________ 

Rohn W. Bishop 

Mayor 

 

ATTEST: 

 

 

________________________________ 

Angela J. Hull 

                                                                                                                                      City Clerk/Treasurer 

 



 
COMMON COUNCIL 

CITY OF WAUPUN, WISCONSIN 

ORDINANCE #____ 

AN ORDINANCE TO AMEND CHAPTER EIGHT OF THE MUNICIPAL CODE OF THE CITY OF WAUPUN  

ENTITLED TRUANCY   

 

THE COMMON COUNCIL OF THE CITY OF WAUPUN ORDAINS: 

 

SECTION 1: Section 8.08 of the Municipal Code of the City of Waupun entitled Truancy is repealed and recreated 

to provide as follows: 

 

 8.08 TRUANCY. 

(1) No child enrolled in a school located within the City of Waupun shall be habitually truant. 

(2) In this section the following definitions shall apply: 

(a) A child is "habitually truant" if the child is absent from school without an acceptable excuse 

for part or all of 5 or more days on which school is held during a school semester. 

(b) An "acceptable excuse" for a child's absence from school is any reason which complies with 

the written attendance policy established by the Waupun School District. 

(a) Acceptable Excuse – as it relates to a child’s absence from school, is any reason which complies 

with the written attendance policy established by the Waupun School District in accordance with 

Wis. Stat. § 118.16(4).  

(b) Dropout – as defined in Wis. Stat. §118.153 (1) (b). 

(c) Habitual Truant – as defined in Wis. Stat. §118.16 (1) (a). 

(d) Operating Privilege – as defined in Wis. Stat. §340.01 (40). 

(e) Truancy or Truant – a pupil who is absent from school without an acceptable excuse for part or 

all of any day on which school is held during a school semester, and also, intermittent attendance 

carried on for the purpose of defeating the intent of Wis. Stat. §118.15. 

(3) On finding that a child has violated this section, a Court may enter dispositional orders, including one 

or more of the following: 

(a) Order suspension of the child's operating privilege, as defined in §340.01(40), Wis. Stats., for 

not less than 30 days nor more than 90 days. The Court shall immediately take possession of 

any suspended license and forward it to the Department of Transportation, together with a 

notice stating the reason for and the duration of the suspension. 

(b) Order the child to participate in counseling, community service or a supervised work program 

as provided under §48.34(9), Wis. Stats. 

(c) Order the child to remain at home, except during hours in which the child is attending 

religious worship or a school program, including travel time required to get to and from the 

school program or place of worship. The order may permit a child to leave his home if the 

child is accompanied by a parent or guardian. 

(d) Order the child to attend an education program under §48.34(12), Wis. Stats. 



 
 

(a) An order for the person to attend school. 

(b) A forfeiture of not more than $50 plus costs for a first violation, or a forfeiture of not more 

than $100 plus costs for any 2nd or subsequent violation committed within 12 months of a 

previous violation, subject to Wis. Stat. §938.37, and subject to a maximum cumulative 

forfeiture amount of not more than $500 for all violations committed during a school 

semester. All or part of the forfeiture plus costs may be assessed against the person, the 

parents or guardian of the person, or both. 

(c) An order for the person to report to a youth report center after school, in the evening, on 

weekends, on other non-school days, or at any other time that the person is not under 

immediate adult supervision, for participation in the social, behavioral, academic, community 

service, and other programming of the center as described in Wis. Stat. §938.342 (1d) (c). 

(d) Suspension of the person’s operating privilege for not less than 30 days nor more than one 

year. The court may take possession of any suspended license. If the court takes possession of 

a license, it shall destroy the license. The court shall forward to the department of 

transportation a notice stating the reason for and duration of the suspension. 

(e) An order for the person to participate in counseling or a supervised work program or other 

community service work as described in Wis. Stat. §938.34 (5g). The costs of any such 

counseling, supervised work program or other community service work may be assessed 

against the person, the parents or guardian of the person, or both. Any county department of 

human services or social services, community agency, public agency or nonprofit charitable 

organization administering a supervised work program or other community service work to 

which a person is assigned pursuant to an order under this paragraph acting in good faith has 

immunity from any civil liability in excess of $25,000 for any act or omission by or 

impacting on that person. 

(f) An order for the person to remain at home except during hours in which the person is 

attending religious worship or a school program, including travel time required to get to and 

from the school program or place of worship. The order may permit a person to leave their 

home if the person is accompanied by a parent or guardian.  

(g) An order for the person to attend an educational program as described in Wis. Stat. §938.34 

(7d). 

(h) An order for the department of workforce development to revoke, under Wis. Stat. §103.72, a 

permit under §103.70, Wis. Stats authorizing the employment of the person. 

(i) An order for the person to be placed in a teen court program as described in Wis. Stat. 

§938.342 (1g) (f). 

(j) A forfeiture of not more than $500 plus costs, subject to Wis. Stat. §938.37. All or part of the 

forfeiture plus costs may be assessed against the person, the parents or guardian of the person, 

or both. 

(k) Any other reasonable conditions consistent with this subsection, including a curfew, 

restrictions as to going to or remaining on specified premises and restrictions on associating 

with other children or adults. 

(l) An order placing the person under formal or informal supervision, as described in Wis. Stat. 

§938.34 (2), for up to one year.  

(m) An order for the person’s parent, guardian or legal custodian to participate in counseling at 

the parent’s, guardian’s or legal custodian’s own expense or to attend school with the person, 

or both. 

(n) An order for the person to report to a youth report center after school, in the evening, on 

weekends, on other non-school days, or at any other time that the person is not under 



 
immediate adult supervision, for participation in the social, behavioral, academic, community 

service, and other programming of the center as described in Wis. Stat. §938.342 (1g) (k). 

(o) An order to suspend the operating privilege of a person who is at least 16 years of age but less 

than 18 years of age and is a dropout. The court may suspend the person’s operating privilege 

until the person reaches the age of 18. The court may take possession of any suspended 

license. If the court takes possession of a license, it shall destroy the license. The court shall 

forward to the department of transportation a notice stating the reason for and the duration of 

the suspension. 

(p) A court may order a school district to provide to the court a list of all persons who are known 

in the school district to be dropouts and who reside within the county in which the circuit 

court is located or the municipality in which the municipal court is located. Upon request, the 

department of transportation shall assist the court to determine which dropouts have operating 

privileges. 

(4) No person 17 years of age or older shall, by any act or omission, knowingly encourage or contribute 

to the habitual truancy of a child. This section does not apply to a person who has under his or her 

their control a child who has been sanctioned under Wis. Stat. §49.26(1)(h). An act or omission 

contributes to the truancy of a child, whether or not the child is adjudged to be in need of protection 

or services, if the natural and probable consequences of the act or omission would be to cause the 

child to be truant. A parent, legal custodian or guardian contributes to the truancy of a child if the 

parent, legal custodian or guardian fails to make a reasonable effort to assure that the child arrives at 

school in a timely manner.  

(5) This section be liberally interpreted to give effect to the compulsory school attendance provisions 

contained in Wis. Stat. §118.15. 

 

SECTION 2:  This Ordinance shall be in full force and effect upon its passage and publication as provided by law. 

 

Enacted this ________ day of ___________, 2024. 

 

 

________________________________ 

Rohn W. Bishop 

Mayor 

 

ATTEST: 

 

 

________________________________ 

Angela J. Hull 

                                                                                                                                      City Clerk/Treasurer 

 



   

  
   

     AGENDA SUMMARY SHEET 
 
 

MEETING DATE   5/14/24 TITLE: Waupun Family Aquatic Center Pool 
Painting/Refinishing Proposals for Spring 2025 

AGENDA 
SECTION: 

BOARD/COMMITTEE/COMMISSION 
RECOMMENDATIONS 
  

PRESENTER:  Jeff Daane, Director of Public Works 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Sustainability $31,130 

 
 
ISSUE SUMMARY  
The aquatic center swimming pool needs to be repainted every five years. We have received two proposals for the work. 
Coplien Painting Inc. has the low quote of $31,130 and Phoenix Tech International has the other quote of $97,000. There 
is a substantial cost difference in the quote. I do feel confident in the low quote as they were the contractor that 
performed the same work in the past for us.  
 
Coplien only takes a few pool painting jobs in the spring so if we want to get on their schedule this will need to be 
approved and signed.  
 
If approved this will be a 2025 project and would need to stay in next year’s budget. 
 
 STAFF RECCOMENDATION: 
Approve lowest proposal - Coplien Painting Inc. 
 
ATTACHMENTS: 
Coplien Painting Inc. Proposal  
Phoenix Tech International Proposal 
 
 

RECCOMENDED MOTION: 
Motion to authorize the expense for the painting and refinishing of the Waupun Family Aquatic Center pool to be included 
in the 2025 City budget and to accept the proposal for the painting and refinishing of the Waupun Family Aquatic Center 
pool from Coplien Painting Inc. in the amount of $31,130, in spring of 2025. 
 

 





 
 
Conventional & Special Coatings Applications 

Phoenix Tech International 
Conventional & Special Coating 

Applications                                                                              
Corneliu Mihalca (President) 

Cell:330-606-7800                                 

cornel@phoenixtechint.com 

 

825 Tallmadge Avenue Akron, OH 44310-3511 USA Phone: (330) 630-5888 Fax: (330) 630-5788 www.phoenixtechint.com 

 

Jeff Daane           02/29/2024 

Director of Public Works for the City of Waupun 

201 E Main Street 

Waupun, WI 53963 

Office: 920-324-7918 

Jeff@cityofwaupun.org 
 
 
Dear Mr. Daane, 
 
We are pleased to submit our proposal for the Spring of 2025 Prep and Painting for the City of 
Waupun Swimming Pool project in accordance with supplied Specifications, Pictures, Site Visit and 
RFI’s via email. 
 
SCOPE: 

• Remove plastic gutter guards and then replace when finished  

• Apply acid wash and water blast 

• Prep and cover where needed 

• Apply (2) coats of Tnemec fast cure white epoxy (sand grit added to zero depth area) 

• Remark targets, lap lines, and depth lines as existing 

• Clean up 

 

Base Bid Total: $ 97,000.00_ 
 
 
Clarifications 

• Thirty Day Net Upon Completion 

• Quote Amount Is Good For Spring of 2025 

 

Thank you for the opportunity to bid the Prep and Painting for the City of Waupun Swimming Pool 
project and please contact Phoenix Tech International with any questions you may have. 

 

Sincerely, 
 
Robert Traugh 
Estimator 
Cell: 330-488-7485 
rtraugh@phoenixtechint.com 

mailto:cornel@phoenixtechint.com
mailto:rtraugh@phoenixtechint.com


   

  
   

     AGENDA SUMMARY SHEET 
 
 

MEETING DATE   5/14/24 TITLE: SISP Traffic Signal Updates for Cabinets and 
Equipment to TS-2 for 2025 

AGENDA SECTION: BOARD/COMMITTEE/COMMISSION 
RECOMMENDATIONS 
 

PRESENTER:  Jeff Daane, Director of Public Works 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Sustainability $77,923 + $1,172 total $79,095 
 
 
ISSUE SUMMARY  
The City of Waupun applied for and received a grant to upgrade the traffic signal cabinets at Main St. and Madison St., 
Main St. and Watertown St., Main St. and Gateway Dr. These cabinets and controls are near end of life. 
 
The grant is a reimbursement up to 90%. The City has received two quotes for each intersection from TAPCO. 
 
We do need to approve so that equipment can get ordered as some of the electrical components have long lead times. If 
approved this will be a 2025 project and would need to be included in the upcoming budget. 
 
STAFF RECCOMENDATION(s): 
Approve the low quote from TAPCO without Omnia partner pricing. 
 
ATTACHMENTS: 
TAPCO quote  
TAPCO quote with Omnia Partners  
 
 

RECCOMENDED MOTION: 
Motion to authorize the expense of upgrading the traffic signal cabinets for Main St./Madison St.; Main St./Watertown 
St.; and Main St./Gateway Dr. to be included in the 2025 City budget and to authorize the Public Works director to place 
order from TAPCO, the low sales quote without Omnia partner pricing, in the amount of $77,923.   
 

 







































City of Waupun 
Position Description 

JOB TITLE Patrol Lieutenant  

REPORTS TO Deputy Chief, Chief 

DEPARTMENT Police 

TYPE Nonrepresented 

FLSA (overtime status) Non-Exempt 

APPROVED May 14, 2024 
 
JOB DESCRIPTION 

The Lieutenant is a supervisory sworn law enforcement position of the police department and is a 
representative of the city of Waupun and the State of Wisconsin. The Lieutenant is governed by not only 
legal but moral standards of the highest nature. The Lieutenant philosophy must be one of dedication to 
public service, setting aside their own personal interest for the common good. The Lieutenant is under 
the direct supervision of the Deputy Chief, but also reports to the Chief of Police. 
 
The Lieutenant performs a variety of complex administrative, supervisory, and professional public safety 
work including planning, coordinating, and directing the activities of the Police Department as a Shift 
Commander and supervisor. The Lieutenant exercises independent supervision over the Police 
Department’s sworn law enforcement officers and nonsworn employees directly under the command of 
the Deputy Chief.  The Lieutenant is required to make decisions within the scope of assigned authority 
and shall accept responsibility for these decisions. The Lieutenant shall not abuse authority but be ready 
to shoulder given authority and exercise it judiciously.  
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 

The following duties are normal for this position. These are not to be construed as exclusive or all-
inclusive.  
 
General, Supervisory and Managerial Responsibilities 

 Assist in the planning, coordination, supervision, and evaluation of Police Department 
operations, and advise the Chief of Police through the Deputy Chief of recommendations for 
enhancing the efficiency and effectiveness of Department operations.  

 Assist in the development and enforcement of policies and procedures for the Department and 
implement directives from the Police Chief and Deputy Chief. 

 Serve as Shift Commander  

 Perform supervisory duties including supervising, evaluating, instructing, assigning, training, 
investigating, and developing and implementing recommendations regarding personnel 
management.   

 Receive and investigate personnel complaints from citizens and personnel, involving personnel 
under the Deputy Chief’s direct supervision or as assigned, meets with personnel and citizens to 
receive complaints of misconduct, conducts investigations of misconduct, prepare reports and 



recommendations on all aspects of discipline to the Chief, subject to the review of the Deputy 
Chief.  The Lieutenant may render disciplinary action up to a written warning and may make 
recommendations regarding administrative leave and serious disciplinary actions to the Deputy 
Chief and Chief of Police.   

 Interview police candidates, make recommendations to the Chief for hiring, conduct background 
checks on prospective candidates, participate in recruitment activities, and make 
recommendations regarding the hiring process, development of hiring standards and designing 
questions for candidates.  

 Conduct performance evaluations annually and as an on-going process each and every day. 
Evaluate personnel, advise personnel, and make recommendations to the Chief for promotion 
or reduction in responsibilities. Designs and manages evaluation forms and processes. Meet 
often with subordinates and manage and provide guidance and correction as needed.  Make 
recommendations directly to the Chief for probationary personnel as to the extension of 
probation or dismissal.  

 Responsible for implementing community policing program, maintain and develop relationships 
with the community to work collaboratively, advise the Deputy Chief regarding changes to 
program, and preparing Department policy for approval by the Chief. 

 Supervises and directs criminal investigations and assignment of cases, reviews reports and 
supervises cases. Confers daily with Investigators/Officers and performs case management 
review sessions. 

 Develop and implement training programs, design training curriculums, schedule and assign 
training activities. Review and approve continuing education seminars, courses, and testing. 
Maintain training records and officer certification records for the Wisconsin Training and 
Standards Bureau. Prepare Department policy regarding training.  

 Communicate with the District Attorney, County Corporation Counsel, outside law enforcement 
and human services entities and has direct responsibility to supervise and assign police 
personnel to deliver reports, paperwork, referrals, evidence, or any other necessary materials to 
outside entities.   

 Assigns officers to shifts and hours, exercise discretion to fill vacancies, coordinates the 
information gathered and work accomplished by various officers, and assign officers to 
assignments and special assignments. 

 Review, evaluate and approve reports and provide assistance and direction to officers.  

 Advise the Chief in the preparation and presentation of the annual budget for the Department; 
assist the Chief in the implementation of the Department’s budget and provide advice regarding 
modifications to meet the budget. 

 Assist in planning for and reviewing specifications and making recommendations for the 
purchase of new or replacement equipment and analyze and recommend improvements to 
equipment and facilities. 

 Assist in the development and maintenance of systems, records and legal documents that 
provide for the proper evaluation, control and documentation of Police Department operations. 

 Assist and advise the Deputy Chief regarding grant writing and other fund raising and revenue 
generation activities.   

 Develop training for Department personnel to include cross training for public safety programs 
and logistical support. 

 Assist with the development of programs and training aimed at inter-departmental support and 
operational efficiencies. 



 Prepare and submit periodic reports as required by Department procedures or as directed by 
the Deputy Chief. 

 Meet with elected or appointed officials, other law enforcement officials, community and 
business representatives and the public on all aspects of the Department’s activities within the 
responsibility of the Lieutenant. 

 Attend conferences and meetings to keep abreast of current trends in law enforcement, 
personnel management, and operational issues. 

 Cooperate with local, County, State and Federal law enforcement officers as appropriate where 
activities of the Police Department are involved. 

 Participate in labor relations issues including negotiations, contract management and 
administration, handling grievances, and compliance.   

 Assist the Police Chief in ensuring that laws and City Ordinances are enforced and that the public 
peace and safety is maintained. 

 Testifies, swears, and serves with credibility and in an unencumbered and complete manner.  

 Maintains prompt predictable and reliable attendance. 

 Maintains ability to lawfully operate a motor vehicle and City vehicle.  

 Maintains ability to lawfully possess, carry, and use a firearm and other equipment.   

 Perform the duties of the position at assigned times and for the assigned duration and at times 
and for durations as the needs of the Department necessitate. 

 Perform the duties of subordinate personnel as needed, including performing responsibilities 
performed by a patrol officer or civilian subordinate.  

 Perform duties of the Deputy Chief in the absence of the Deputy Chief.  

 Perform other duties as assigned, required or necessary.   
 
 

Program and Event Responsibilities: 

 Oversee any programs and events assigned by a supervisor.  
 
QUALIFICATIONS: 

This position requires a high-level of technical and professional competency with a proven and verifiable 
track record of success.  60 college credits must be obtained prior to hire.  Candidate must possess WI 
Law Enforcement Certification or must obtain certification within 12 months of hire.  The candidate shall 
possess five (5) years of full-time progressively responsible experience in law enforcement with 
experience in investigating crimes.  The candidate must have advanced training in leadership and 
criminal investigations.   

NECESSARY KNOWLEDGE, SKILLS AND ABILITIES: 

 Thorough knowledge of modern law enforcement principles, procedures, techniques, and 
equipment; considerable knowledge of applicable laws, ordinances, and department rules and 
regulations. 

 Ability to train and supervise subordinate personnel; ability to perform work requiring good physical 
condition; ability to communicate effectively orally and in writing; ability to establish and maintain 
effective working relationships with subordinates, peers and supervisors; ability to exercise sound 
judgment in evaluating situations and in making decisions; ability to give verbal and written 
instructions. 

 Ability to analyze operational and administrative procedures and problems, to evaluate and balance 



community needs and expectations as to the Police Department’s activities and to modify 
organizational procedures to meet changing conditions. 

 Ability to establish and maintain effective working relationships with other municipal officials, state 
and federal authorities, civic leaders, and the general public. 

 All the knowledge and skills required of a Patrol Officer. 

 Comprehensive knowledge of modern criminal investigations. 

 Ability to work in high stress situations and maintain a professional calm demeanor. 

 Knowledge of Department rules, regulations, and procedures.  

 Knowledge of local, state, and federal laws, regulations and codes relating to law enforcement. 

 Thorough understanding of technology and systems related to law enforcement. 

 Ability to lead others who may being assisting with an investigation.  

 Possess unquestioned honesty and integrity and a high sense of personal and professional ethics. 

 Professional maturity, self-confidence, and strength of conviction to provide administrative insights 
and leadership.   

 Ability to firmly and diplomatically present professional views, concerns, and implications of 
proposed action which may be under consideration, with commitment to impartiality. 

 Ability to work with appropriate local, regional, state, and federal jurisdictions and agencies as well 
as the private sector in a constructive and cooperative manner. 

 Strong interpersonal skills and the ability to effectively work with a wide range of individuals and 
constituencies in a diverse community. 

 Excellent communication, interpersonal, and team building skills. 

 Working knowledge of courtroom procedures.  

 Ability to complete and maintain accurate police reports.  

 Ability to maintain confidentiality. 

 Must be able to legally possess a firearm.  

 Must have ability to operate a motor vehicle and possess a valid WI Motor Vehicle Operator’s 
License. 

 Ability to make oral presentations to groups of various sizes and compositions. 

Supervisory and Managerial Skills and Knowledge 

 Ability to plan, assign and coordinate the work of a number of subordinate police officers and 
civilian subordinate employees. 

 Ability to instruct, assign, and review the work of others. 

 Ability to counsel, mediate and provide supervision.  

 Ability to persuade, convince, and train others.  

 Ability to advise and provide interpretation regarding the application of policies, procedures, 
and standards to specific situations. 

 Ability to apply knowledge of the principle of police administration and of accepted practices 
and procedures of police science. 

 Ability to apply knowledge of proper and effective methods of deploying police  officers in 
accordance with actual and anticipated emergencies. 

 Ability to apply knowledge of criminal law with particular emphasis on the apprehension, arrest, 
and prosecution of law violators.  

 Ability to analyze and categorize data and information in order to determine the relationship of 
the data with reference to established criteria and standards.  

 Ability to compare, count, differentiate, measure and sort data, as well as assemble, copy, and 



record and transcribe data and information, and to classify, compute and tabulate data. 

 Ability to establish and maintain positive lines of communication with personnel and City 
leaders and with external agencies, groups or citizens; and 

 Ability to utilize, retain and oversee a variety of advisory data and information such as incident 
and accident reports, warrant information, criminal court documents, crime statistical reports, 
employee performance evaluations, photos, technical operating manuals, computer software 
operating manuals, municipal code, traffic code, equipment service manuals, statutes, 
procedures, guidelines, and non-routine correspondence. 

  

Communication Requirements 

 Ability to comprehend and interpret a variety of technical and industry-specific documents.  

 Ability to use and interpret legal terminology, statutes, codes, ordinances, rules, regulations, 
policy and procedure manuals, labor contracts and employee handbooks. 

 Ability to communicate orally and in writing with Department personnel, other agency 
personnel, employees, civic groups, students, attorneys, Judges, Department of Corrections 
personnel, consultants, training personnel, physicians, news media representatives and the 
public, and the ability to clearly convey assignments, orders, and instructions both orally and in 
writing; and 

 Ability to prepare a variety of documents using prescribed format and conforming to all rules of 
punctuation, grammar, diction, and style. 
 

Judgment and Reasoning Requirements 

 Ability to exercise the judgment, decisiveness and creativity required in stressful, life 
threatening and dangerous situations involving the evaluation of information against sensory 
and judgmental criteria.  

 Ability to use functional reasoning in performing diversified public safety work and influence 
functions such as supervising, managing, leading, teaching, directing and controlling; and  

 Ability to handle complex oral and written instructions to create desired end result. 
 

Tools and Equipment Used: 

Required to use and maintain certifications with equipment that Police Officers would use, such as: 
firearms, a baton, pepper spray, motor vehicles, two way and squad radio, personal computer, including 
word processing and spreadsheet, motor vehicle, copy and fax machine, and telephone. 

Work Environment: 
 
The work environment characteristics described here are representative of those and employee 
encounters while performing the essential functions of this job.  The noise level in the work 
environment may vary from quiet to moderately loud.   The work may be indoors and outdoors; 
exposed to weather conditions typical of Wisconsin.  Position requires the ability to perform in 
dangerous situations under high levels of stress. 
 



The duties listed above are intended only as illustrations of the various types of work that may be 
performed.  The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.  The job description does not constitute 
an employment agreement between the employer and employee and is subject to change by the 
employer as the needs of the employer and requirements of the job change. 

The City of Waupun is an Equal Opportunity Employer.  In compliance with state and federal law, the 
city will provide reasonable accommodations to qualified individuals with disabilities and encourages 
both prospective employees and incumbents to discuss potential accommodations with the employer.  
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions.   
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      201 E. Main Street 
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City of Waupun Police Department 

Position Description  

Lieutenant 

April 19, 2004 

Definition and Nature 

 

The Lieutenant/Shift Commander is a supervisory position of the Police Department.  

He/she is a representative of the City of Waupun and the State of Wisconsin.  As such, 

he/she is governed by not only legal but moral standards of the highest nature.  His/her 

philosophy must be one of dedication to public service, setting aside his/her own personal 

interest for the common good. 

 

General Purpose 

 

The Lieutenant is under the direct supervision of the Deputy Chief and exercises general 

supervision over subordinate officers and police department staff.  The Lieutenant 

performs a variety of routine and complex public safety work in the administration of the 

police department.  He/she supervises police patrol, investigation, traffic regulation, court 

services and related law enforcement activities, special events, and programs. 

 

Essential Duties and Responsibilities 

 

A Lieutenant is responsible for assisting the Deputy Chief of Police in the discharge of 

his/her duties as outlined in the Deputy Chief’s position description. 

 

Will execute the orders of the Deputy Chief of Police promptly and willingly. 

 

Will stand ready to assume the duties of any Command Officer (Deputy Chief of Police, 

Lieutenants or Chief of Police) upon designation by the Chief of Police. 

 

Is a Shift Commander and shall supervise, direct, and assign the performance of the 

patrol officer/work force under his/her command and shall be thoroughly familiar with 

procedures pertaining to the performance of patrol duties, and to the conduct and 

performance of all subordinates.  This includes supervision of written performance 

evaluations of probationary employees in their work force and other performance 

evaluations as assigned. 

 



Will be required to complete distractive tasks, as well as supervising all personnel 

working during his/her shift. 

 

Has the authority to effectively recommend the hiring, promotion, transfer, discipline, or 

discharge of employees or potential employees.  This position has the authority to 

furlough a subordinate employee with pay when it is in the best interest of the needs of 

service, the public, the agency, the employees or the respective individual. 

 

Will recognize that besides these duties, he/she must also set an example for his/her 

subordinates by engaging in active/aggressive patrol duties.  He/she shall have a working 

knowledge of Federal and State Statutes, and City Ordinances and shall assure that the 

members of his/her command are well aware of these laws, as well as department 

policies, rules and procedures. 

 

Is required to make decisions and issue orders willingly within the scope of his/her 

authority and shall accept responsibility for his/her own determinations and decisions.  

He/she shall not abuse his/her authority, but will be ready to shoulder his/her given 

authority and to exercise it judiciously 

 

It expected to assume a position of civic or social leadership within the community 

through involvement with an ongoing community service function and/or service 

organization. 

 

Shall perform all tasks as assigned. 

 

Oversees, coordinates, supervises, and may personally participate in investigating 

criminal law violations occurring within the jurisdiction of the department, obtaining 

evidences and compiling information regarding these crimes, preparing cases for filing of 

charges, testifying in court and related activities. 

 

Supervises the scheduling and coordination of shift changes. 

 

This position is an interactive management player representing the City of Waupun in 

labor relations.  This included but is not limited to: contract application, negotiations, 

grievance management, cost effectiveness, efficiency, personnel development, discipline, 

correction, counseling, etc 

 

Maintains contact with police supervisory personnel to coordinate investigation activities, 

provides mutual assistance during emergency situations and provides general information 

about department activities. 

 

Maintains contact with general public, court officials, and other City Officials in the 

performance of police activities. 

 

 

This position provides a leadership presence in Local, State and National Police 

Professional Organizations. 

 



Maintains normal availability by radio and telephone for consultation on major 

emergencies or precedent during regular duty hours.  Maintains availability through the 

use of a pager while off duty. 

 

Supervises the assignment of officers by Dispatch by constantly monitoring radio 

transmissions to and from employees of the Waupun Police Department. 

 

Forwards written documentation of problems in regards to performance and interaction to 

the dispatch supervisor and the Deputy Chief of Police. 

 

Carries out duties in conformance with Federal, State, County, and City laws and 

ordinances. 

 

Oversees and assist, as needed in the patrol of City streets, parks, commercial and 

residential areas to preserve the peace and enforce the law, control vehicular traffic, 

prevent or detect and investigate misconduct involving misdemeanors, felonies and other 

law violations and to otherwise serve and protect the public. 

 

Over sees and assist, as needed in the response to emergency radio calls and investigates 

accidents, robberies, civil disturbances, domestic disputes, fights, drunkenness, missing 

children, prowlers, abuse of drugs, etc.  Takes appropriate law enforcement action. 

 

Prepares a variety of reports and records. 

 

Conduct and supervise field operations and internal administrative functions in a realistic, 

priority setting and management – oriented fashion, meeting the needs of service, 

superiors, and deadlines. 

 

Supervises, coordinates and reviews, evaluates and develops plans, programs, policies 

and procedures for various departmental operations.  Meets the goals, objectives, and 

mission of the Police Department. 

 

Assists in the preparation and administration of the department budget. 

 

Examples of Work Performed 

 

The following duties are normal for this position.  These are not to be considered as 

exclusive or all encompassing.  Others may be required and assigned. 

 

- Works closely with the Deputy Chief to prepare daily work schedules, assign 

personnel, approve overtime and grant or deny time off. 

 

- Prepares special event plans including operational strategies, staffing, and 

equipment allocation. 

 

- Supervises a variety of police related reports prepared by subordinate officers or 

others. 

 



- Evaluates officers’ arrests based on circumstances and evidence to determine 

whether subject will be detained or placed in jail. 

 

- Makes day-to-day police assignments as required by the needs of the service. 

 

- Plans for tactical matters such as equipment to be used for particular operations or 

the detailed plans needed for an investigation.  Develops approaches to investigate 

problems. 

 

- Determines how to deploy personnel during day-to-day and emergency response. 

 

- Supervises and leads specialized programs (staffing, budget recommendations, 

scheduling, liaison with citizen groups) including, but not limited to:  Crime 

Prevention, TRIAD, Volunteer Services, Fragile Together We Care, Community 

Care Day, Citizens Ride Along, Citizen Academy, etc. 

 

- Receives and investigates citizen’s complaints against department policies, 

procedures, and/or personnel.  Refers findings and recommendations to the Chief 

and Deputy Chief. 

 

- Engages in labor relations practice including receiving and investigating 

employee grievances. 

 

- Supervised field training program for department personnel. 

 

- Supervises vehicle fleet maintenance including scheduling routine service and 

repairs, monitoring costs, recommending and implementing methods for 

improvements in efficiency. 

 

- Facilitates school crossing guard program including staffing, scheduling, training, 

and budget recommendations. 

 

- Coordinates and supervises the training, assignment, development of subordinate 

Police Officers. 

 

- Coordinates activities with supervisors or other City departments, exchanges 

information with officers in other law enforcement agencies, and obtains advice 

from the City Attorney regarding cases, policies and procedures. 

 

- Establishes case investigation priorities.  Makes case investigation assignments.  

Conducts investigation. 

 

- Assist citizens with such matters as locked or stalled vehicles, crime prevention, 

drug resistance, traffic safety, etc 

 

- Monitors and observes patrol or investigative activities to ensure that conduct and 

performance conforms to department standards. 

 



- Schedules and conducts meetings. 

 

- Analyzes crime patterns.  Develops patrol plans to address potential solutions to 

community problems. 

 

- Maintains departmental equipment, supplies and facilities. 

 

- Represents police management and the City at meetings as assigned. 

 

- Have attended or be willing to attend a long-term law enforcement management 

training course.  Examples would include, but are not limited to, the FBI National 

Academy, Northwestern School or Staff and Command, Southern Police Institute, 

or Police Executive Research (PERF) and other management training as it 

becomes available. 

 

- Maintains liaison with community groups 

 

- Takes an active role in the City Insurance program including risk management 

and training. 

 

- Interview suspect, witnesses and drivers; preserves evidence; arrests violators; 

investigates and renders assistance at the scene of vehicular accidents; summons 

ambulances and other law enforcement vehicles; takes measurements and draws 

diagrams of scene; conducts follow-up investigations of crimes committed during 

assigned shift; seeks out and questions victims, witnesses and suspects; develops 

leads and tips; searches scene of crimes for clues; analyzes and evaluates evidence 

and arrests offenders; prepares cases for giving testimony and testifies in court 

proceedings. 

 

Peripheral Duties 

 

- Performs the duties of subordinate personnel as needed. 

 

- Gathers data to be used in collective bargaining and prepares recommendations 

for the City’s Labor Negotiators. 

 

- Analyzes and recommends improvements to equipment and facilities as needed. 

 

Desired Minimum Qualifications 

 

Education and Experience: 

 

- Minimum of tow year college degree or vocational school training in Police 

Sciences, Law Enforcement, Criminal Justice Administration, Public 

Administration, or a closely related field (Bachelors Degree preferred); and 

 

- Completion of the basic law enforcement training academy or equivalent; and 

 



- Minimum of four years work experience as a full-time Police Officer. 

 

Necessary Knowledge, Skills and Abilities 

 

- Thorough knowledge of modern law enforcement principles, procedures, 

techniques, and equipment; considerable knowledge of applicable laws, 

ordinances, and department rules and regulations; Extensive knowledge of the 

City’s geography. 

 

- Skill in the operation of the tools and equipment listed below. 

 

- Ability to train and supervise subordinate personnel, perform work requiring good 

physical condition, communicate effectively orally and in writing, establish and 

maintain effective working relationships with subordinates, peers and supervisors, 

exercise sound judgment in evaluating situations and in making decisions, follow 

and give verbal and written instructions, and meet the special requirements listed 

below. 

 

Special Requirements 

 

- Must possess, or be able to obtain by time of hire, a valid Wisconsin State 

Driver’s license without record of suspension or revocation in any state. 

 

- Ability to meet department’s physical standards. 

 

- Basic Law Enforcement Training certification or equivalent. 

 

Tools and equipment used 

 

Police car, police radio, radar speed detection device, handgun and other weapons as 

required, impact instrument, handcuffs, electronic control device (ECD), PBT, first aid 

equipment, photocopies, personal computer including word processing software, 

audio/visual equipment, copy machine, telephone, voice mail. 

 

Physical Demands 

 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

While performing the duties of this job, the employee is regularly required to stand, walk, 

sit, use hands to finger, handle, or feel, talk and hear.  The employee frequently is 

required to reach with hands and arms and stoop, kneel, crouch, or crawl.  The employee 

is occasionally required to climb or balance and test or smell.  The employee must 

frequently lift and/or move up to 100 pounds.  Specific vision abilities required by this 

job include close vision, distance vision, color vision, peripheral vision, depth perception, 

and ability to adjust focus. 



Work Environment 

 

The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

While performing the duties of this job, the employee frequently works in outside 

weather conditions.  The employee occasionally works near moving mechanical parts, in 

high precarious places, and with explosives and is occasionally exposed to wet and/or 

humid conditions, fumes or airborne particles, toxic or caustic chemicals, extreme cold, 

extreme heat, and vibration. 

 

Selection Guidelines 

 

Formal application to the Chief of Police with resume; rating of education and 

experience; written test; oral interviews’ assessment center; reference check; physical and 

psychological examination; drug and alcohol screen; and other job-related tests that may 

be required. 

 

Other Conditions 

 

The duties listed above are intended only as illustrations of the various types of work that 

may be performed.  The omission of specific statements of duties does not exclude them 

from the position if the work is similar, related or a logical assignment to the position. 

 

The job description does not constitute an employment agreement between the employer 

and employee and is subject to change by the employer as the needs of the employer and 

requirements of the job change. 

 

 

 

 

Dale L. Heeringa 

Chief of Police 

Waupun, WI  53963 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE:  5-14-24 TITLE: Authorization for Use of City Land - Hero’s Hunt 
for Veterans   

AGENDA SECTION:  CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works Director 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

  

 
 
ISSUE SUMMARY  
2024 provides for the 11th year the Hero’s Hunt for Veterans have made request for the use of City land, located at 
the City Garage Landfill, for the hunting season. 

 
Brian Ball requests to be able to hunt the land in September-November. 

 

STAFF RECCOMENDATION: 
Approve the request for hunting of City land.  
 
ATTACHMENTS: 
None  
 
 

RECCOMENDED MOTION: 
Motion to approve the Hero’s Hunt for Veterans Program, the use of City land located at the City Garage Landfill, for 
hunting purposes  

 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

 

DEPARMTENT GOAL(S) SUPPORTED (if 
applicable) 

FISCAL IMPACT  

Economic Vitality --  

 
 
ISSUE SUMMARY:  
The original sculpture approved for the Horicon Bank site at the corner of W Main St. and Fox Lake Rd was 
sold.   
The attached sheet outlines the alternate selection for the site. 
 
STAFF RECOMMENDATION: 
Approve selection as presented. 
 
ATTACHMENTS:   
Information Sheet on Alternate Sculpture Selection for W Main St. and Fox Lake Rd (Horicon Bank) 
 

MOTIONS FOR CONSIDERATION:  
Motion to approve the alternate sculpture selection to be located at the corner of W Main St and Fox Lake 
Road as part of the 2024-2025 Waupun Sculpture Tour as presented. 
 

 

MEETING DATE: 5/14/2024 TITLE: Alternate Sculpture Selection for 
Placement at Corner of W Main St. and 
Fox Lake Rd 

 AGENDA 
SECTION: 

CONSIDERATION-ACTION 

PRESENTER: Jeni Maly 



1. Narrow Escape (formerly announced as The Bird Watcher)
• Artists: Gary Hovey & Jim Perrine

• Medium: Mixed Media

• Size: 3’ x 3’ x 3.5’

• Sponsor: Horicon Bank

• Location: Horicon Bank Natural Garden (corner 
Fox Lake Rd & W Main St 

• Rationale: Sponsor selection fits well with nature 
theme of Bank and compliments the Horicon 
Marsh tourism connections for the City.



   

  
   

      AGENDA SUMMARY SHEET 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality --  

 
 
ISSUE SUMMARY:  
The Economic Development Committee is recommending sale of the current city-owned senior center building located 
at 301 E Main Street.   
 
With the recommendation to sell, we are proposing that closing be scheduled after the current recreation department is 
relocated to the newly constructed community center on McKinley Street, which is anticipated to occur this fall.   
 
A draft RFP has been reviewed and approved by the Economic Development Committee and is attached for your review 
and approval.   
 
STAFF RECOMMENDATION: 
Approve RFP and authorize building sale as presented. 
 
ATTACHMENTS:   
Building Sale RFP Document 
 
 

MOTIONS FOR CONSIDERATION:  
Motion to authorize the sale of city-owned property, located at 301 E Main Street, in accordance with terms of Request 
for Proposal document. 
 

 

MEETING DATE: 5/14/2024 TITLE: Sale of City-Owned Property - 301 E Main St.  

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Casey Langenfeld, Finance Director 



 

 
 
 
 
 
 

REQUEST FOR PROPOSALS 
 

Sale of Real Estate 

301 E Main St Waupun, 
Wisconsin 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Waupun 
201 E Main St  

Waupun, WI 53963 
 

May 14, 2024 



 

1. General Community Information 
 
The City of Waupun is located in south-central Wisconsin on the southern branch of the Rock 
River and along the US 151 corridor, which intersects with WI-STH 49, 26 and 68The community 
is known for its historic downtown, unique shops, growing art scene, and outdoor recreational 
opportunities that include the northern access points of the Horicon National Wildlife Refuge, and 
world-class facilities that include a baseball complex and aquatic center.  The City's historic 
downtown is listed on the National Register of Historic Places, which, along with other cultural 
and historical sites, attracts visitors to the area.   Waupun has an estimated population of 11,300 
and is in the center of Wisconsin’s opportunity, within an hour of the major urban markets of Madison, 
Milwaukee and the Fox Cities.  A stable and growing economy is supported by employment generated 
through numerous Department of Correction facilities.  The Waupun Industrial Park is also undergoing 
a major expansion with a large-scale agribusiness development in process.  You will find the small 
town charm of Waupun naturally inviting with a little something for everyone to enjoy! Learn more by 
visiting fdl.com/Waupun. 
 
2. Property Information 
 
The City of Waupun is the owner of property being offered for sale.  The property is located 
at 301 E Main Street, and is within the historic central business district.  The building 
consists of three floors – the main level; an upper level, which is vacant; and, an unimproved 
basement area, which has low headroom 
and is primarily used to house 
mechanicals.  Currently the building 
houses the Waupun Senior 
Center/Community Room on the first floor 
and is vacant on the second floor.  The 
Waupun Senior Center will vacate the first 
floor in fall of 2024 when it moves to a new 
facility currently under construction.  The 
upper level of the building includes two 
sets of stairs, one to the second level that 
was abandoned and walled off.  A second 
is a shared emergency exit staircase with 
easement agreement that will need to be 
renegotiated with the property owner of 
305 E Main Street upon purchase.  The property was renovated into a Senior 
Center/Community Room in 1988 with 3,800 square feet of usable space on the main level.  
The building has store frontage on Main Street and is accessible via a back public alley way 
with public parking.  The parcel number for the property is 292-1315-0512-047.  The 
property is currently tax exempt.  The appraised value of the property is $142,026.  A copy of 
a certified appraisal is available upon request.    The site is zoned B2 Central Business 
District, and is designated for mixed-use development in the City’s Comprehensive Plan.  
The uses of the surrounding properties include retail, government facilities, banking and 
professional services.  The uses permitted in the B2 District are identified in Chapter 16 of 
the Municipal Code, which can be viewed on the City website by visiting: 
https://library.municode.com/wi/waupun/codes/code_of_ordinances?nodeId=CH13BUCO 
 

https://library.municode.com/wi/waupun/codes/code_of_ordinances?nodeId=CH13BUCO


 

Floor plan of the first floor is as follows: 
 

 
 
3. Desired Project 
 
The City will consider all development proposals that contemplate a future use of the 
property compatible with the surrounding commercial business district, with preference given 
to owner-occupied retail or retail tenant space with an identified and describe use.  To be 
considered, developers must submit a development proposal in response to this Request 
for Proposals (RFP), in the manner prescribed herein.  The City makes no representations or 
warranties as to the condition of the property, and proposes to sell the property "as is." 
 
4. Proposal Requirements 
 
Proposals should be labeled “Sale of Real Estate – 301 E Main Street” and mailed or delivered to 
the City Clerk, at City of Waupun City Hall, 201 E Main Street, Waupun, WI 53963. 
The proposals can also be submitted electronically to angie@cityofwaupun.org. The 
proposals should be submitted by 4 p.m. on July 24, 2024. 
 
The proposals should include the following information: 
 
A. Purchaser  Information 

▪ Identification of the Purchaser w/ Contact Information 
▪ The respondent should provide a brief description and general history of the 

individual, firm, or entity that is anticipated to become the owner of record, and/or 
will have primary responsibility for implementing the proposal. The respondent's 
specific experience in implementing the type of project proposed should be 
highlighted. 

 
B. Development  Description 

▪ Provide a description of the proposed use of the property. 
▪ Submit preliminary floor plans if major changes are proposed. 

 
C. Schedule, Costs and Financial Projections 

▪ Indicate the offering price for the property. 



 

▪ Redevelopment plan and schedule/timetable for the future use of the property. 
▪ Estimated cost of improvements. 
▪ Plans to attract tenants, if applicable; identify types of tenants to be sought, if 

applicable. 
▪ Proposed sources and uses of funds. 
▪ Verification of financing resources to complete a proposed project. 

 
D. Related  Documentation 

▪ Indicate if there are any zoning modifications or other changes needed to complete 
the project. 

 
5. Scheduled Open House 
 
An Open House to allow interested parties to walk through the property will be held on June 4, 
2024, from 1 to 4 p.m.   
  
6. Selection Process 
 
The City shall consider the following information when evaluating submissions to 
determine the proposal that is in the best interests of the City: 

 Quality of the development proposal, with specific attention to tenancy plans 
(preference given to owner-occupied retail or leased retail with an identified retail tenant). 

 Financial capability of the respondent to complete the purchase and proceed with 
the development proposal in a short timeframe. 

 Qualifications of the respondent to implement its development proposal. 
 Compatibility of the development proposal with site planning considerations and 

existing land uses within the neighborhood. 
 Financial benefit to the City of Waupun, with consideration to purchase price 

offered and future property tax generation potential of the real estate and personal 
property. 

 
The following schedule represents the anticipated timeline for the selection of 
development proposals, which may be altered by the City as the need arises: 
 

▪ RFP formally announced and distributed – May 20, 2024 
▪ Open House / Viewing of Building – June 4, 2024 from 1 to 4 p.m. 
▪ Deadline for receipt of proposals – July 24, 2024 at 4 p.m. 
▪ Initial review of proposals by July 30, 2024 
▪ Buyer due diligence period and negotiations August/September 2024 
▪ Closing date on sale of property – October 2024 (tentative and contingent on final 

construction schedule of new facility) 
 

7. Contact Information 
 
Questions regarding this proposal can be directed to: 
 
Kathy Schlieve, City Administrator/Director of Economic Development 



 

City of Waupun 
201 E Main Street  
Waupun, WI 53963 
Phone: 920.324.7912 
kathy@cityofwaupun.org 
 
8. Additional Information 
 
The selected developer will be required to enter into a development agreement with the City 
regarding the details of the development. 
 
The contents of this packet are for informational purposes only and the representations 
made herein are without warranty.  Developers should rely exclusively on their own 
investigations and analysis. 
 
The City of Waupun retains the right to reject all proposals. 
 
9. Appendices 
 
The following documents are included for review: 
• Appendix A – Age of Major Building Components 
• Appendix B – Location Map 
• Appendix C – Building Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 Appendix A – Age of Major Building Components 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year Built:

Senior Center

Item Building
# of 

Units

Install 

Date

MFG 

Date
Location Model No.

Serial 

No.
Type

Est. 

Total 

Life

Work or 

Replace 

Date 

Estimate

Furnace
Senior 

Center
1 2010 Dec-09 Hallway to basement

RGRK-

12ERAJS

HE5D70

7F48090

2211

Rheem
15 

YRS
2024

AC
Senior 

Center
1 Nov-88

Ceiling in hallway west side of building 

(1st floor)

517ENO300

15

4688 

AO8125
Bryant

15 

YRS
2019

Roof
Senior 

Center
1 2008

20 

YRS
2028

AC Coil Units
Senior 

Center
Above furnace in hallway to basement

15 

YRS
TBD

AC Condensing Units (A)
Senior 

Center
1 Roof above pool room - south

N2A360AHA

200

E061002

920
Comfortmaker

15 

YRS
TBD

AC Condensing Units (B)
Senior 

Center
1 Jun-09 Roof above pool room - north

N2A336AHB

200

E082512

217
Comfortmaker

15 

YRS
TBD

Water Heater
Senior 

Center
1

Closet in hallway between billiards room 

& bathroom

SS8 66 

1ART4  JW
8.9E+08 State TBD

Masonry Wall Repairs 

incluiding sill painting 

Senior 

Center
Major Project TBD

Partial Replace, Crack Fill 

and Seal Coat Parking Lot

Senior 

Center
4  YRS 2019



 

 
 
 
 
APPENDIX B – Location Map  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
APPENDIX C – Building Photos 
 

 
 
  
 



 

 

 



   

    

   AGENDA SUMMARY SHEET 
 
 
 

MEETING DATE: 5-14-24 TITLE: Future Council Meetings and License/Permit 
Applications 

AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

 
 
FUTURE MEETINGS 

Tuesday, May 28, 2024 Committee of the Whole 5:30PM 

Tuesday, June 11, 2024 Common Council 6:00PM 

Tuesday, June 25, 2024 Committee of the Whole 5:30PM 

Tuesday, July 9, 2024 Common Council 6:00PM 

Tuesday, July 30, 2024 Committee of the Whole 5:30PM 
 
 

LICENSE/PERMIT APPLICATIONS 
Operator: Breanna Miller, Ava Stellmacher, Nicole Landaal    
Soda: All American Circus: June 16, 2024 Waupun Ice Arena 510 E Spring St, Waupun; Waupun Festival Celebrate Waupun June 
28-30, 2024  Tanner Park 503 E Spring St., Waupun 
Temp Class B: Waupun Festival Celebrate Waupun June 28-30, 2024 Tanner Park 503 E Spring St., Waupun 
Taxi Cab Driver: Tommy Boone 
  
EXPENSES 
Attached 
 
 

RECOMENDED MOTION:   
Motion to approve the Consent agenda and monthly Financial Report.  (Roll Call) 
 

 













































 

M I N U T E S  
CITY OF WAUPUN ECONOMIC DEVELOPMENT 

COMMITTEE MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, March 05, 2024 at 9:30 AM 
 

 
 
Meeting called to order at 9:30 am by chairperson Westphal. 
 
Roll call taken with the following members present:  Jason Westphal, Pete Kaczmarski, Rohn Bishop, Dan Siebers, 
Lisa McArthur and Steve Brooks.  Also present Dan Vande Zande, Administrator Kathy Schlieve and Assistant 
Administrator Casey Langenfeld, Jeff Daane, and Raina Lyman. 
 
Motion Siebers, second McArthur to approve the consent agenda, including minutes from January 30, 2024 as 
presented.  Carried unanimously. 
 
Motion Bishop, second Kaczmarski to adjourn into closed session under Section 19.85 (1) of the WI Statutes for: 
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons require a closed session.  Carried 
unanimously. 
 
Discussed: 
3. Disposition of 301 E Main Street in TID 3 
4. Future Housing Development 
5. Sale of City Owned Land in TID 9 
6. Sale of City Owned Land in TID 7 Heritage Ridge Business Park 
7. Investing Public Funds to Support Development in TID 6 
8. Investing Public Funds to Acquire Land Along Gateway Drive for Stormwater 
9. Investing public funds in redevelopment of Parcel WPN1415330700500 
 
Motion Bishop, second Siebers to reconvene in open session under Section 19.85(2) of the WI Statutes.  Carried 
unanimously.  
 
There is no action from closed session. 
 
Motion Kaczmarski, second McAuther to adjourn at 11:12 am.  Carried unanimously. 
 



Minutes of a Regular Meeting of the 
Waupun Utilities Commission 

Monday, April 8, 2024 
 

Meeting called to order by President Heeringa at 4:06 p.m.  
 
Commissioners Present: Daane, Heeringa, Homan, Kunz, Siebers, and Thurmer 
Commissioner Absent with Notice: Westphal 
 
Motion made by Thurmer, seconded by Homan and unanimously carried, to approve minutes from March 11, 2024 meeting. 
 
Motion by Kunz, seconded by Daane and unanimously carried, bills for month of March 2024 approved as presented. 
 
On motion by Daane, seconded by Siebers and unanimously carried, year-to-date financial reports through February 2024 
approved as presented by Finance Director Stanek. Electric operating income was $115,700. Water operating income was 
$192,400. Sewer operating income was $75,700. 
 
General Manager Brooks provided an update on outages and call-ins. There has been an uptick as of recent of call-ins due to 
low/downed wires. Majority of instances are found to be communication wires, however is still important WU responds to 
identify if wire is or is not one of our wires for safety reasons. Electric distribution system performed well throughout the 
snow event that occurred April 2nd-3rd. Due to weather conditions, the transmission feeder to the City of Waupun 
experienced intermittent outages causing blinking lights across WU service territory.   
 
Treatment Facilities and Operations Superintendent Schramm provided an update on operations, training and maintenance 
completed by water/wastewater treatment facilities and water/wastewater distribution/collection staff. New membranes 
have arrived for Train 1 at water treatment facility. Facility treatment staff does great in their work of preventative 
maintenance, helping extend life of membranes past their max life. Max life of membranes is 5-6 years. Train 1 membranes 
were last exchanged in 2015. An integral moment of ABNR project and process, treatment facilities staff participated in a five-
day training of the dryer operations allowing staff to learn and perform start-up, shut down, operation adjustments, 
preventative maintenance and troubleshooting scenarios. Dryer feed was 5% solids and through process of extracting 
remaining moisture, finished product from run time was 1700 lbs. at 98% solids, well within design specifications. 
 
Aaron Worthman, Partner and Ryan Theiler, Manager of Baker Tilly, presented via Zoom the 2023 financial statement audit. 
Financial audit is performed in accordance with generally accepted and government auditing standards. Audit objective is to 
provide reasonable assurance that financial statements are free from material misstatement.  Financial statements of 
Waupun Utilities received an unmodified opinion, which is highest level of assurance to receive.  Worthman expressed 
appreciation for being able to work for WU and complimented Finance Director Stanek and team for a job well done. 
 
On motion by Thurmer, seconded by Daane and unanimously carried, meeting adjourned at 5:14 p.m. 
 
The next regular commission meeting will be held on May 13, 2024 at 4:00 p.m. 
 
Jen Benson 
Office & Customer Service Supervisor 



 

M I N U T E S  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, April 09, 2024 at 6:00 PM 

 

 
CALL TO ORDER 
Mayor Bishop called the meeting to order at 6:00pm. 
 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
The Pledge of Allegiance is heard followed by a moment of silence. 
 
ROLL CALL 
Council in-person: Mayor Bishop, Alderman Kaczmarski, Alderman Kunz, Alderman Siebers, Alderman Matoushek, 

Alderman Ledesma 

Council absent/excused: Alderman Westphal  

Management in-person: Attorney VandeZande, Police Chief Rasch, Fire Chief Demaa, Library Director Jaeger, 

Recreation Director Kaminski, Public Works Director Daane, Administrator Schlieve, General Utility Manager 

Brooks 

Management Virtual: City Clerk/Treasurer Hull, Finance Director Langenfeld 

Management absent and excused: Utility Finance Director Stanek  

Audience in-person: Jaedon Buchholz  
Audience Virtual: Jason Whitford 
  
PERSONS WISHING TO ADDRESS COUNCIL 
No persons appear before the Common Council. 
 
RESOLUTIONS AND ORDINANCES 
1. Ordinance to create Ch 11.14 entitled Licenses and Permits-Public Arts 
Staff have been working with Waupun City of Sculpture on the creation of a public art ordinance of which a draft is 
provided to the Council. Minor language modifications have been suggested and will be under consideration. 
 
Motion Matoushek, second Kunz to accept the first reading for the creation an ordinance to create Ch.11.14 entitled 
Licenses and Permits for the inclusion of Public Arts to include the language modifications. Motion carried 5-0 on 
roll call.   

 
2. Resolution to Remove Prohibition of Direct Ingress and Egress Between Lots 1 and 5 (Inclusive) Block 2, 

and Lots 1 and 3 of Block 3, and STH 49 from Harris Park Subdivision  
Motion Ledesma, second Matoushek to adopt Resolution 04-09-24-01 a resolution to Remove Prohibition of 
Direct Ingress and Egress Between Lots 1 and 5 (Inclusive) Block 2, and Lots 1 and 3 of Block 3, and STH 49 from 
Harris Park Subdivision. Motion carried 5-0 on roll call.   
 
At 6:05pm Alderman Westphal appears virtually. 
 
CONSIDERATION - ACTION 
2. Establish 2024 City of Waupun Halloween Trick or Treating Date and Hours 
The Downtown Promotions Committee wishes to hold “Halloween on Main” for Saturday, October 26, 2024, from 

2pm-4pm. Prior years, the city considers city wide trick or treating directly following Halloween on Main until 

6pm. 

Motion Kunz, second Siebers to establish City of Waupun 2024 City Wide celebration of Trick or Treating on 

Saturday, October 26, 2024, from 4pm-6pm. Motion carried 6-0. 



 
3. Approve and Authorize Publication of Multi-Family Housing Request for Information in Heritage Ridge 

Business Park TID 9 
City owned land, parcels 292-1315-0932-035 and 292-1315-0932-030, that abuts the Heritage Ridge Business Park 

have been prepared for development and rezoned to support mixed use for multi-family.  Staff requests approval 

to seek request for proposals for TID 9 mixed use Development.  

Motion Siebers, second Kunz to approve the request for information to solicit a multi-family housing developer to 

parcels 292-1315-0932-035 and 292-1315-0932-030 in the Heritage Ridge Business Park. Motion carried 6-0.    

4. Approve Recommendation of Public Art Selection and Placement for 2024 Waupun Sculpture Tour 
Motion Ledesma, second Matoushek to approve the sculpture selection and placement recommendation from 

Waupun City of Sculpture for five rotating exhibits in the Central Business District.  It is understood that installation 

will occur by June of 2024 and that the exhibits will remain in place through May of 2025, and that new installations 

for 2025-2026 will follow the guidelines of the public art ordinance permitting process currently in draft form. 

Motion carried 6-0.    

5. Authorize Disposition of Structures on City-owned property at N11363 State Rd 26 
Staff recently issued a request for bid in moving the house on property located at N11363 State Rd 26. There were 

no responses. Staff requests to contact contractors we have previously worked with to for similar needs to 

determine the level of interest in this property to proceed with the next steps to dispose of structures on the 

property.  Formal agreements with interested contractors would be executed before work proceeds on the site. 

Motion Matoushek, second Ledesma to authorize disposition of structures located at N11363 State Rd 26. Motion 

carried 6-0 on roll call. 

7. Approve Lease Agreement with Waupun Area School District for Community Garden Land Use 
 Schlieve requests this item be tabled for a future meeting. 
 
Motion Ledesma, second Kunz to table the discussions of the Lease Agreement with Waupun Area School District 
for Community Garden Land Use to a future meeting. Motion carried 6-0. 
 
MAYORAL CORRESPONDENCE/PRESENTATIONS 
Mayor provides the departmental recognitions and proclamations supporting National Library Week - April 7-13, 
2024; National Public Telecommunications Week - April 14-20, 2024; Municipal Treasurer Week April 14-20, 2024; 
National Lineman Appreciation Day - April 18, 2024; International Firefighters Day- May 4, 2024; National Fallen 
Firefighters Memorial Weekend- May 4-5, 2024; Drinking Water Week May 5-11, 2024; Municipal Clerks Week – 
May 5-11, 2024; Economic Development Week - May 6-10, 2024; National Police Week - May 9-18, 2024; Peace 
Officers Memorial Day - May 15, 2024 
 
CONSENT AGENDA  
Motion Matoushek, second Siebers to accept the monthly Finance Report and approve the Consent Agenda. 
Motion carried 6-0 on roll call. 
 
ADJOURNMENT 
At 6:49p, motion Kunz, second Kaczmarski to call the meeting adjourned. Motion carried 6-0. 
 
 



 

M I N U T E S  
CITY OF WAUPUN SPECIAL COMMON COUNCIL - 

REORGANIZATIONAL MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, April 16, 2024 at 5:30 PM 
 

 
CALL TO ORDER 
Mayor Bishop called the meeting to order at 5:30pm. 
 
ROLL CALL 
Council in-person: Mayor Bishop, Alderman Kaczmarski, Alderman Kunz, Alderman Siebers, Alderman Matoushek, 

Alderman Ledesma, Alderman Westphal 

Council absent/excused: None  

Management in-person: Attorney VandeZande, City Clerk/Treasurer Hull, Police Chief Rasch, Fire Chief Demaa, 

Library Director Jaeger, Recreation Director Kaminski, Public Works Director Daane, Administrator Schlieve, 

General Utility Manager Brooks 

Management Virtual: None 

Management absent and excused: Utility Finance Director Stanek, Finance Director Langenfeld 

Audience in-person: Jaedon Buchholz, Wesley Kunz, Maranda Kunz, Andrew Kunz, Trayton Greenfield, Krista 
Bishop  
Audience Virtual: None 
  
CONSIDERATION - ACTION 
1. Bid Award for Food Truck Alley Construction 
Motion Matoushek second Kunz to award bid for Food Truck Alley project for the lowest responsible bidder, 

Forward Contractors, in an amount not to exceed $112,545.60, subject to elimination of items determined by the 

City of Waupun staff. Motion carried 6-0 on roll call. 

2. Bid Awards for Furnishings for Waupun Senior/Community Center 
Motion Ledesma, second Siebers to award the bid for Senior/Community Center furnishing to the lowest 

responsible bidders Systems Furniture at $83,146.23. Motion carried 6-0 on roll call. 

3. Authorize City Administrator to Execute Lease Agreement with Waupun Area School District for 
Community Garden Land Use 

Motion Matoushek, second Siebers to authorize City Administrator to execute a lease agreement with Waupun 

Area School District for Community Garden Land Use. Motion carried 6-0. 

4. Authorize approval of License and Permit Applications and Monthly Expenses 
Motion Siebers, second Kunz to approve the license and permit applications contingent upon inspections and 
authorization of occupancy and to release the monthly expenses and future expenses if so warranted. Motion 
carried 6-0 on roll call. 
 
Motion Kunz, second Matoushek to hold a brief recess to allow the seating of the newly elected Council. Motion 
carried 6-0. 
 
CITY CLERK ADMINISTERS OATH OF OFFICE TO NEWLY ELECTED ALDERMAN  
Clerk Hull offers the Oath of Office to newly re-elected Alderman of District 2 Kaczmarski, District 4 Matoushek, 
and District 6 Kunz. 
 
CITY CLERK ADMINISTERS OATH OF OFFICE TO NEWLY ELECTED MAYOR 
Clerk Hull offers the Oath of Office to newly re-elected Mayor Bishop. 
 



CALL TO ORDER 
Mayor Bishop called the meeting to order at 5:40pm. 

 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
Pledge of Allegiance is heard, followed by a moment of silence. 
 
ROLL CALL 
Council in-person: Mayor Bishop, Alderman Kaczmarski, Alderman Kunz, Alderman Siebers, Alderman Matoushek, 

Alderman Ledesma, Alderman Westphal 

Council absent/excused: None  

Management in-person: Attorney VandeZande, City Clerk/Treasurer Hull, Police Chief Rasch, Fire Chief Demaa, 

Library Director Jaeger, Recreation Director Kaminski, Public Works Director Daane, Administrator Schlieve, 

General Utility Manager Brooks 

Management Virtual: None 

Management absent and excused: Utility Finance Director Stanek, Finance Director Langenfeld 

Audience in-person: Jaedon Buchholz, Wesley Kunz, Maranda Kunz, Andrew Kunz, Trayton Greenfield, Krista 
Bishop  
Audience Virtual: None 
 
INVOCATION  
Kevin Rhode, Waupun Youth Pastor of Edgewood Community Church provides the Invocation. 
 
NOMINATION AND ELECTION OF COMMON COUNCIL PRESIDENT 
Motion Matoushek to nominate Siebers. Second by Kunz. Motion Siebers to nominate Kaczmarski. Second by 
Ledesma. No other nominations are heard and nominations close. Open Roll Call is heard:  
Kaczmarski, Matoushek, Kunz vote for Siebers; Westphal, Ledesma, Siebers vote for Kaczmarski. Due to a 3 to 3 
tie, Mayor Bishop appoints Siebers as Council President. 
 
SELECTION OF DAY OF MONTH AND TIME OF MEETING OF THE BODY OF THE COMMON COUNCIL 
Motion Matoushek, second Ledesma to hold the Common Council meeting on the 2nd Tuesday of each month at 
6pm and the Committee of the Whole meeting on the last Tuesday of each month at 5:30pm. Motion carried 6-0. 
 
DESIGNATION OF OFFICIAL CITY NEWSPAPER 
Motion Siebers, second Matoushek to designate Madison Media Partners/Daily Citizen as the Official City 
Newspaper. Motion carried 6-0. 
 
RESOLUTION DESIGNATING PUBLIC DEPOSITORIES AND AUTHORIZING WITHDRAWL OF CITY MONIES 
Motion Matoushek, second Kunz to adopt Resolution 04-16-24-01 Designating Public Depositories and 
Authorizing Withdrawal of City Monies. Motion carried 6-0 on roll call. 
 
MAYORAL APPOINTMENTS TO BOARDS, COMMITTEES, COMMISSIONS 
Motion Matoushek, second Kunz to accept the 2024-2025 Mayoral Boards, Committees, and Commissions. 
Motion carried 6-0. 
 
ADJOURNMENT 
At 5:55p, motion Kunz, second Ledesma to call the meeting adjourned. Motion carried 6-0. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, April 17, 2024 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:30 p.m. on 

Wednesday, April 17, 2024.  Present were Beer, Gehl, Schultz, Siebers, Svec, Garcia, and Jaeger. Hintze 

and Sullivan were present via Zoom. 

 

ARTICLE I:  Motion by Siebers, supported by Beer, to accept the minutes of the March 20, 2024, 

meeting. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics were reviewed. 

a. Circulated/downloaded/loaned: 36,427 items through the end of March. 

b. 13,375 people visited the library through the end of March. 

 

ARTICLE IV: Current budget was reviewed. 

 

ARTICLE V:  

a. Motion by Schultz, supported by Sullivan, to pay the April bills as presented. Motion carried 

8-0 on roll call. 

 

ARTICLE VI: No committee reports. 

 

ARTICLE VII: Librarians’ Report was reviewed. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a. Motion by Siebers, supported by Gehl, to approve the Intern job description as presented.  

Motion carried. 

b. Motion by Beer, supported by Hintze, to accept the revision to the Library Page job 

description.  Motion carried. 

 

 

ARTICLE X: Motion by Svec, supported by Martens, to adjourn at 4:56 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, May 15, 2024, at 4:30 p.m. 

 

Marie Svec, Secretary 

MS/bkj 























    

Monthly Report 

 

Date: May 7, 2024  

To: Mayor, Council, City Administrator, and PFC 

From: Fire Chief, B.J. DeMaa 

Re:         April report 
 

Fire Calls: 
 

There were ten (10) fire & rescue calls in the month of April for a total of sixty-three (63) 

year-to-date.  

 

Average Fire Personnel Response (excluding mutual aid & shift calls): 

 Avg # of Responders % of Total Department 

4A – 8P 11.5 46% 

8P – 4A N/A N/A 

* Current roster is 25 members.  

** National Fire Protection Association (NFPA) recommends no less than 15 firefighters for offensive fire 

attack at structure fire. 

RED = below recommended industry best practices                          GREEN = meets industry best practices 

 

Average Fire Personnel Response (excluding mutual aid & shift calls) YTD: 

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

4A 

– 8P 

11.1 13.7 11.0 11.5         

8P – 

4A 

14.3 16.0 14.0 N/A         
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Fire notes: 

- Currently accepting applications for paid-on-call firefighters.  

- Staffing: 

o FFs: 25 (can go up to 30) 

o 1 High School Fire Intern from WASD.  

- Staffing study presentations have been made. Additional discussion scheduled for 

the May Committee of the Whole meeting on May 28. 
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EMR Calls: 
 

EMR Call Summary 2024:        

Emergency Medical Responder Calls YTD: 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

49 42 34 36         161 

 
 

 
 

 

EMR notes: 

- Currently accepting applications for paid-on-call EMRs.  

- Staffing: 

o EMRs: 12 (can go up to 15) 

 1 EMR working through field training 

 1 EMR completed NREMT; will be starting field training 

 1 setting up NREMT test. 
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- Total calls EMRs first on scene – 10 (28%) 

- Avg. arrival time before contracted service – 2.9 minutes (does not include mutual 

aid calls) 

- Mutual aid requests by contracted service – 0  

- Shift calls – 15 (42%) 

 

 

 

Emergency Management notes: 

- Met with John Ross, new Emergency Management Director for Fond du Lac 

County to provide a tour of the City and to discuss areas where we typically see 

flooding. 

- Working on revisions to the City’s Emergency Operations Plan. 

 



 

LIBRARY MONTHLY REPORT 
May 2024 

Subject Summary 

Statistics Through the end of April, the library circulated/downloaded/loaned 48,012 items, and 
18,000 people walked through our doors.  Program attendance is up 11%, drive-up 
service window transactions up 26%. 
 

2nd floor 
quiet room 
project 

The second floor quiet room project is slowly moving forward. The Library Board will be 
considering the cost at their May 15 meeting. 

Meeting 
Room 
Software 

Our new meeting room reservation software seems to be working.  This module is part 
of the Vega software package that our library system utilizes. 

Staff 
evaluations 

We are halfway done with yearly evaluations and should be finished in early June. 

FOWL 
donation 

Friends of Waupun Library (FOWL) donated $1000 towards future library programming. 

WAPL 
conference 

Bret attended the Wisconsin Association of Public Libraries conference in Stevens Point 
May 2-3.  Programs attended included Meaningful Meetings; Facilities Assessment; 
Music Collections in the Era of Streaming; At the Movies With Librarians; Digital 
Accessibility in Libraries; Secrets to Do More with Less in Your Library; and Games, 
Learning, and Libraries: Harnessing the Power of Play in Wisconsin. 

  

  



920-324-7915  

 

 

CITY OF WAUPUN RECREATION DIRECTOR 
RACHEL KAMINSKI 

Waupun Senior Center/Recreation Department  
301 E. Main Street, Waupun WI 53963 

920-324-7930 

 

RECREATION DEPARTMENT 
MONTHLY REPORT TO COMMON COUNCIL – May 14, 2024 

Activity/Project Status Notes/Other 
Senior Center Attendance – 
April 

1,408 participants signed in 
Average daily attendance -  70 participants 

Open 20 days 
Closed April 3 due to weather 

Senior Center Rentals – 
April 

2 rentals 0 rentals in April 2023 

Senior Center Meals – April Serving Monday – Wednesday 
57 Indoor Dining Meals 
 
Serving Monday – Friday 
110 Mobile Meals 

Average daily attendance 
indoor dining –  4 meals 
 
Average daily attendance –  6 
meals (FdL County only) 

Senior Center Special 
Activities/Events – April 

Spring Break Fun: 

 April 2 - Nerf  

 April 5 – Hot Wheels 
 

 Wednesdays at 1pm – UNO 

 April 9 – SSM Understanding Our 
Aging Eyes Presentation 

 April 26 – Buddy Bingo 

 
16 participants  
8 participants 
 
8 participants 
24 participants 
 
46 participants  

Upcoming Senior Center 
Special Activities/Events 

 May 7 – Microwave Cooking by FdL 
County ADRC 

 May 14 – Spice Up Your Meals by FdL 
County ADRC 

 May 21 – Medication Review by SSM 
Health 

 May 28 – ABCs of Long-term Care by 
SSM Heath (day presentation) 

 May 29 – ABCs of Long-term Care by 
SSM Health (evening presentation) 

8 participants  
 
 
 
Currently collecting donations 
of used sports equipment and 
arts & crafts supplies for Park 
Program  

Waupun Family Aquatic 
Center Update 

Passes and Swim Lessons registrations 
going on at City Hall an online at 
www.theydc.org 
 

Setting concession stand up 
and ordering in May. Opens 
June 1. 

Park Program Update   Registration is happening online. 

 Promotional events at MVP and RRIS. 

 2023 Park Leaders are returning for 
2024 at the same park locations. 

 

Summer Kick-Off Party is 
Thursday, May 30 at West 
End Park from 5-7pm. 
Park Program starts June 3. 

Park Shelter Rentals - April 1 rental at West End Park 0 rentals in April 2023 
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TO:  Waupun Utilities Commissioners  
FROM:  Steve Brooks, General Manager  
DATE:  May 13, 2024 
SUBJECT:      General Manager Report  
 

 
Electric Department Update: 
 
Call-Ins  
 

• During the evening of April 16th, high winds resulted in intermittent outages across the WU electric 

system. No sustainable outages were experienced.   

 

• On April 28th, staff responded to an outage caused by a broken tree limb on the west end of WI-49. The 

tree limb caused a phase-to-phase fault. Upstream overcurrent devices operated, isolating the outage. 

The line was cleared and power restored. Approximately 50 customers were without power from 11:47 

am to 1:06 pm. 

 

United Coop 

 

• Grain service transformer at United Coop failed on May 5th. The Howard transformer will be changed 

out and is covered by a one-year warranty. WU is currently working with the manufacturer’s 

representative for replacement equipment.  

 

Level 3 EV Charger 

 

• Conduits and new riser pole have been installed for the EV charger at Homan Chrysler Dodge Jeep 

Ram. Waiting for contractor to install the transformer pad.  

 

Senior/Community Center 

 

• Conduit, primary cables, secondary conductors, transformer, and metering has been installed. New 

service is expected to be energized by May 15th. 

 

• As part of the project, crew replaced street light wire going to Grace St across the property and took the 

opportunity to install a URD primary extension on the property to eliminate OH primary between 

Grace/McKinley/State St.   

 

UtiliSync  

 

• UtiliSync locating software is live and being used by WU electric and water/sewer dept. WU is now able 

to eliminate several duplicate emails from Diggers Hotline to save money on ticket transmission 

charges. The software/application features: positive response for each ticket, picture attachment with 3-

year storage, ticket locations overlayed on system maps via ArcGIS, and emergency/24hr ticket email 

and text message notification. 
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Outage Management System (OMS) 

 

• Electric and office staff had training with WPPI on April 11th. The OMS is up and running using 

OpenPoint software through WPPI, running in parallel with our current OMS system. The GIS files were 

configured by WPPI to work with the OpenPoint software.  

 
General Manager Update: 
 

GIS Support  

 

• WPPI now offers GIS support as a shared service. WU is participating in 10% of the shared service to 

provide GIS support and best practice recommendations. On May 7th staff met with Tyler Caulum, GIS 

Support Analyst with WPPI Energy, to go over a list of improvements the electric crew is looking to 

make to ArcGIS mapping system.  

 

Community Outreach  

 

• “If I Were a Lineworker” books will be distributed to 4k students at CWC and MVP on May 17th and 20th. 

While delivering the books to the students, we will provide a demonstration of our bucket truck and 

equipment we use in the field. 

 

Mutual Aid Resource Guide 

 

• Staff completed a complete a review of the Mutual Aid Community Resource Guide, making several 

updates to the document. This comprehensive guide covers roles and responsibilities for all WU staff. 

Training for all staff to review the resource guide is scheduled in May.   

 

NorthStar CSR-7 

 

• Staff continued work in CSR7 stage environment while completing real customer service scenarios 

alongside current CIS program. WU will go live with CSR7 on May 10th.  

  

WPPI Events  

 

• This year’s Reginal Power Dinner is scheduled for June 5th at Okauchee Lake from 5:30 - 8:00 pm. The 

dinner is an opportunity to network with other member community leaders and learn more about electric 

industry issues and key initiatives within the organization.  

 

• On June 19th WPPI is hosting an “Orientation to WPPI Energy”. This half-day educational program is 

optimal for new utility staff and governing body members. Through staff presentations, attendees will 

learn more about the three functions of WPPI: Power Supply, Government Relations, and Support 

Services. Any commissioner interested in attending either event, please let WU staff know and we will 

take care of the rest.  

 

Customer Survey  

 

• In partnership with WPPI Energy, Sunseed Research, an independent marketing research company will 

administer a survey on our behalf to seek feedback from residential customers. All customer responses 
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will remain completely confidential. The nice part about this year’s survey, feedback will be specific 

from WU customers, not combined responses between all WPPI members surveys.  

 

 

This concludes my report for May 2024. Please contact me at 324-7920 or sbrooks@waupunutilities.org with 

any questions or concerns. 

 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:sbrooks@waupunutilities.org


  
 
TO:  Waupun Utilities Commissioners   
FROM:  Steve Schramm  
DATE:  May 7, 2024 
SUBJECT: Monthly Operation Report 

 

 

Water Treatment Facility: 

There are no call-ins to report this month. 

Volatile Organic Compounds (VOCs) testing has been completed for 2024.  All compound results were 
Non-Detect (ND).   

• What are VOC’s?  Organic chemicals widely used as ingredients in household products. Paints, 
varnishes and wax all contain organic solvents, as do many cleaning, disinfecting, cosmetic, 
degreasing and hobby products. Fuels are made up of organic chemicals as well.  

Wastewater Treatment Facility: 

There are no call-ins to report this month. 

Training and transitioning of staff roles and responsibilities into the new ABNR treatment system 
continues and has been going well.    

Xylem Sanitaire completed annual cleaning of the aeration diffusers.  Regular cleaning and 
maintenance of the diffusers will ensure optimal equipment performance, consistently effective 
treatment of wastewater, and substantial energy savings. 

Our WPDES permit requires disinfection beginning May 1st   through September 30th. Disinfection is 
considered to be the primary mechanism for the inactivation/destruction of pathogenic organisms to 
prevent the spread of waterborne diseases to downstream users and the environment. 

NR 101 annual fees have been calculated and submitted to the WDR. These fees are associated with 
effluent loadings that are discharged into our receiving stream. The parameters included in this 
calculation are: BOD, TSS, NH3, PO4, and Cl2. 

Water/Sewer Crew: 

There are no call-ins to report this month. 

Staff has completed the Lead and Copper Rule Revision audit of the distribution service lines 
connections, material determination, and assignment of unique identifiers for each service line.   

 



Water/Sewer Crew Continued: 

Staff has been performing leak detection surveys on the distribution system over the last week, with the 
aid of loggers and correlator.  A water leak/break is determined by the use of a correlator to find difficult 
leaks that are not easily located with traditional acoustical methods. The correlator utilizes two 
transmitters with sensitive microphones to listen on either side of the known or unknown leak and 
calculates (correlates) the exact distance to the leak by use of the signal delay, the sensor distance and 
the sound velocity. 

This concludes my report.  Please do not hesitate to contact me with your questions or concerns at 
920-324-7920 or sschramm@waupunutilities.org.   

mailto:sschramm@waupunutilities.org
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TO:  Waupun Utilities Commissioners  
FROM:  Jeff Stanek, CPA, Finance Director  
DATE:  May 13, 2024 
SUBJECT: March 2024 Financial Report 
 

 

CONSTRUCTION AND PLANT ADDITIONS 
 
Construction for all three utilities was minimal as is typical for the early spring months. Electric crews work 
on maintenance projects such as tree trimming and the water/sewer crews work on televising mains to 
identify failing infrastructure.  
 
The electric utility received a 1,500 kVa transformer for $64,300 and the water utility purchased $2,453 in 
meters & meter modules to replace failing units.  
 

MONTHLY OPERATING RESULTS – March 2024 Monthly and Year-To-Date (YTD) 
 
Sales 
 

Electric 
 Monthly kWh sales were 2.8% below budget & 2.1% below than March 2023 on increased sales 

to Large Power customers. 
 YTD kWh sales were 1.3% above budget & 2.7% higher than March 2023 YTD actual sales. 

 
Water 
 Monthly sales units of 100 cubic feet were 9.6% above budget & 10.7% higher than March 2023 

sales on higher sales to Industrial customers.  
 YTD water sales were 9.9% above budget & 9.3% higher than March 2023 YTD actual sales. 

 
Sewer 
 Monthly sales units of 100 cubic feet were 12.8% above budget & 12.8% higher than March 2023 

from increased volumes to all customer classes.  
 YTD sewer sales were 6.1% above budget & 6.1% higher than March 2023 YTD actual sales. 

 
Income Statement 
 

Electric 
 Operating revenues and purchased power expense were below budget $207,800 and $194,400, 

respectively, due to overall lower purchased power costs from low market energy prices 
associated with natural gas commodities. 

 Gross margin was $13,400 below budget as a result of low market energy prices. 
 Operating expenses were $48,600 above budget primarily due to higher tree trimming costs than 

budgeted. 
 Operating income was $38,400 or $15,700 above budget on higher other operating revenues 

than budgeted. 
 Net income was $225,000 or $208,200 above budget primarily from lower than budgeted 

purchased power expenses and $150,700 in non-operating capital contributions received. 
 The rolling 12-month Rate of Return was 5.2%.  
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Water 
 Operating revenues were $24,400 above budget due to overall higher consumption for industrial 

customers. 
 Operating expenses were $1,300 below budget on lower supply and distribution expenses. 
 Operating income was $193,000 or $36,700 above budget from lower than budgeted operating 

expenses. 
 Net income was $207,000 or $81,500 above budget. 
 The rolling 12-month Rate of Return was 6.0%. 
 
Sewer  
 Operating revenues were $143,600 below budget as forecasted biomass revenues have not 

commenced as budgeted. 
 Operating expenses were $98,400 below budget due to the payment timing associated with 

software licenses and utility-paid contributions to employees Health Savings accounts at the 
beginning of the year.  

 Operating income was $61,300 or $54,000 below budget. 
 Net income was $16,200 or $539,100 below budget largely due to the lack of biomass revenues 

and the timing and dollar value of grant contributions compared to budget. Without the grant 
contributions net income was $16,000 or $27,400 below budget. 

 The rolling 12-month Rate of Return was 5.5%. 
 
 
Balance Sheets 
 

Electric  
 Balance sheet decreased $74,900 from February 2024 due to the purchase of a large transformer 

for $64,300 and a $188,400 debt payment made during the month. 
 Unrestricted cash increased $103,000 as a result of lower operating costs for during the month. 
 Long-term debt decreased $180,000 from an annual principal payment made during the month. 
 Net position increased by $82,100. 

 
Water  
 Balance sheet decreased $494,200 from February 2024 due to $504,100 in debt payments made 

during the month. 
 Unrestricted cash decreased $75,600 from February 2024 as a result of three months of tax 

payments to the city made during the month. 
 Long-term debt decreased $460,000 from annual principal payments on the utility’s two 

outstanding bond issuances.  
 Net position increased by $5,700.  

 
Sewer  
 Balance sheet decreased $2,300 from February 2024. 
 Unrestricted cash decreased $105,700 from normal operating activity including monthly transfers 

of restricted debt payment reserves. 
 Net position decreased $28,600.  

 
 
Cash and Investments 
 
The monthly metrics dashboard for cash and investments provide a monthly comparison of cash and 
investment balances and graphs that present long-term investments by maturity, type, and rating. The 
Utility’s investments are typically fixed-income and held-to-maturity unless called before maturity by the 
issuer. Held to maturity investments recognize monthly mark to market adjustments that ultimately are not 
realized when the investment matures. 
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 Total cash and investments decreased $622,900 or (5.2%) from February 2024 primarily from annual 
principal & interest debt payments made for the electric & water utilities. Total debt payments 
amounted to $692,500 for the month.  

 Received interest and distributions of $6,400 and recorded unrealized negative market adjustments of 
$1,900, along with ($500) in management fees, resulting in a net portfolio gain of $7,800 for the 
month. 

 Total interest and investment income earned (excluding market value adjustments) on all accounts for 
the month was $31,900 and $101,700 year-to-date. 

 
 
OTHER FINANCIAL MATTERS 
 

WWTP Upgrade – Construction Update and Progress 
 
Listed below is a summary of the costs incurred and paid for with USDA loan proceeds requested to date: 

 
 Total Project Budget (As of 4/14/2023):  $   37,508,000 
 
 Total Project Costs to Date (Thru 5/8/2024):   $   35,472,288 

Loan Draws – Project to Date (Thru 5/8/2024):        $   27,807,000 
Grants Provided (Thru 5/8/2024):  $     7,529,860 

  
 Disburse Request #33 Requested (4/9/2024):   $        322,246 
  Disburse Request #33 – Paid (4/22/2024):   $        322,000 
 
 

New Electric Rates Effective March 31, 2024 
 
New electric rates were implemented for the billing period beginning April 1, 2024. A new General Service 
3 (GS-3) rate class was introduced for customers with maximum demand in excess of 20 kilowatts per 
month. The new rate class has 78 customers who were reclassed from GS-1, GS-2 and CP-1 
designations.  
 
 
This concludes my report.  Please do not hesitate to contact me at 324-7920 or 
jstanek@waupunutilities.org with any questions or comments. 



MONTHLY FINANCIAL REPORT

2024
January

Revenues Expenses

February

Revenues Expenses
$46,984 Payment for Municipal Services ($27,984 more than 

budgeted for)

$43,510.65 interest income over budget

March

Revenues Expenses

$250,000 Donation to Community Center Stone Family Foundation

April

Revenues Expenses



CITY OF WAUPUN MONTHLY FINANCIAL REPORT
April 30, 2024

FUND 100  % of Year Past

General Operations Fund 33%

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Taxes 57,390                 1,529,001       2,279,125                  (750,124)            67.09

Special Assessments 1                           82                     100                             (18)                      81.71

Intergovernmental Aids -                        232,464           3,970,768                  (3,738,304)         5.85

Licenses and Permits 446                       1,837               55,230                       (53,393)              3.33

Penalties, Forefeitures 4,996                   16,507             42,500                       (25,993)              38.84

Public Charges for Service 26,233                 128,300           299,143                     (170,843)            42.89

Intergovernmental Charges -                        -                   -                              -                      

Miscellaneous Revenue 13,290                 166,626           62,500                       104,126             266.60

Special Funds Activity -                        -                   190,701                     (190,701)            0.00

TOTAL REVENUE 102,357               2,074,815       6,900,067                  (4,825,252)         

EXPENDITURES

General Government 95,602                 482,335           1,481,040                  (998,705)            32.57

Recreation 23,805                 85,262             802,351                     (717,089)            10.63

Assessor/Inspector 3,200                   12,801             40,500                       (27,699)              31.61

Police 170,438               688,988           2,540,805                  (1,851,817)         27.12

Fire 22,204                 118,637           571,498                     (452,861)            20.76

Public Works 140,036               522,597           1,674,638                  (1,152,041)         31.21

Economic Dvlp/Admin -                        16,981             22,235                       (5,254)                76.37

TOTAL EXPENDITURES 455,285               1,927,601       7,133,067                  (5,205,466)         

NET REVENUE OVER EXPENDITURES (352,928)              147,214           (233,000)                    

FUND 210  

Library Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Levy -                        448,707           553,896                     (105,189)            81.01

Interest/Dividends/Grants 162,291               224,606           216,625                     7,981                  103.68

Fees 104                       756                  700                             56                       108.06

Revenue/Donations 1,180                   8,468               5,000                          3,468                  169.35

TOTAL REVENUE 163,575               682,538           776,221                     (93,684)              

EXPENDITURES

Library Expenses 52,251                 203,481           776,221                     (572,740)            26.21

Transfer Out - Capital Fund -                        -                   -                              -                      0.00

TOTAL EXPENDITURES 52,251                 203,481           776,221                     (572,740)            

NET REVENUE OVER EXPENDITURES 111,324               479,056           -                              
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FUND 220 

Grants and Donations Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Federal Grants -                        49,976             -                              49,976               0.00

State/Misc Grants 640                       314,255           6,010                          308,245             5228.87

TOTAL REVENUE 640                       364,231           6,010                          358,221             

EXPENDITURES
General Government -                        -                   5,000                          (5,000)                0.00

Recreational Grants -                        -                   -                              -                      0.00

Police Grants -                        230                  -                              230                     0.00

Fire/EMR Grants -                        -                   -                              -                      0.00

DPW Grants -                        -                   -                              -                      0.00

Economic Development -                        -                   1,000                          (1,000)                0.00

TOTAL EXPENDITURES -                        230                  6,000                          (5,770)                

NET REVENUE OVER EXPENDITURES 640                       364,001           10                               

FUND 230 

Building Inspection Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Levy -                        -                   -                              -                      0.00

Building Permits 7,724                   17,079             75,000                       (57,921)              22.77

Fees 2,055                   4,250               9,500                          (5,250)                44.74

TOTAL REVENUE 9,779                   21,329             84,500                       (63,171)              

EXPENDITURES
Operating Supplies/Wages 8,784                   15,767             76,825                       (61,058)              20.52

TOTAL EXPENDITURES 8,784                   15,767             76,825                       (61,058)              

NET REVENUE OVER EXPENDITURES 995                       5,561               7,675                          

FUND 300

Debt Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Paid to Escrow Agent -                        -                   -                              -                      0.00

General Property Tax -                        657,880           812,105                     (154,225)            81.01

Funds Applied 154                       617                  1,000                          (383)                    61.67

Transfer in Other Funds 88,200                 145,270           1,005,937                  (860,668)            14.44

TOTAL REVENUE 88,354                 803,767           1,819,042                  (1,015,276)         

EXPENDITURES

2021 Street Project P&I -                        9,450               133,900                     (124,450)            7.06

Principal and Interest Payments 260,175               380,645           1,685,142                  (1,304,498)         22.59

TOTAL EXPENDITURES 260,175               390,095           1,819,042                  (1,428,948)         

NET REVENUE OVER EXPENDITURES (171,821)              413,672           -                              
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FUND 400

Capital Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Levy -                        275,431           340,000                     (64,569)              81.01

Sidewalks -                        362                  -                              362                     0.00

State Shared Revenue/Exp. Restr. -                        1,506,099       2,561,877                  (1,055,778)         58.79

Fees - Recreation Facilities -                        500                  15,000                       (14,500)              3.33

Co. & Muni. Street & Highways -                        -                   -                              -                      0.00

Interest and Misc Income 2,270                   8,605               8,000                          605                     107.56

Transfer in Other Funds -                        -                   219,010                     (219,010)            0.00

TOTAL REVENUE 2,270                   1,790,997       3,143,887                  (1,352,890)         

EXPENDITURES

City Hall -                        75                     86,300                       (86,225)              

Recreation 524,677               1,422,801       2,786,500                  (1,363,699)         51.06

Public Safety -                        -                   50,000                       (50,000)              0.00

Library and DPW -                        -                   -                              -                      0.00

Streets 826                       2,414               256,000                     (253,586)            0.94

Transfer Out - Other Funds -                        -                   -                              -                      0.00

TOTAL EXPENDITURES 525,504               1,425,290       3,178,800                  (1,753,510)         

NET REVENUE OVER EXPENDITURES (523,233)              365,707           (34,913)                      

FUND 404

Business Park Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        -                   -                              -                      0.00

Interest Income -                        -                   -                              -                      0.00

Leases 4,526                   5,327               10,453                       (5,126)                50.96

TOTAL REVENUE 4,526                   5,327               10,453                       (5,126)                

EXPENDITURES

Operating 869                       4,714               10,000                       (5,286)                47.14

TOTAL EXPENDITURES 869                       4,714               10,000                       (5,286)                

NET REVENUE OVER EXPENDITURES 3,657                   613                  453                             
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FUND 405

TID 3 Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        133,349           192,642                     (59,294)              69.22

PILOT -                        6,023               9,000                          (2,977)                66.92

Grants -                        -                   50,000                       (50,000)              0.00

Permits -                        -                   -                              -                      0.00

Donations -                        -                   -                              -                      0.00

Proceeds Long Term Debt Issue -                        -                   -                              -                      0.00

TOTAL REVENUE -                        139,372           251,642                     (112,270)            

EXPENDITURES

Operating 11,716                 22,339             206,222                     (183,883)            10.83

Transfer Out - Other Funds -                        -                   -                              -                      0.00

TOTAL EXPENDITURES 11,716                 22,339             206,222                     (183,883)            

NET REVENUE OVER EXPENDITURES (11,716)                117,033           45,420                       

FUND 401

TID 5 Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        342,007           434,681                     (92,674)              78.68

Developer Guarantees -                        32,342             24,735                       7,607                  0.00

Fees -                        -                   -                              -                      0.00

Interest Revenue -                        -                   -                              -                      0.00

Proceeds Long Term Debt Issue -                        -                   -                              -                      0.00

TOTAL REVENUE -                        374,350           459,416                     (85,067)              

EXPENDITURES

Operating -                        358                  379,200                     (378,842)            0.09

TOTAL EXPENDITURES -                        358                  379,200                     (378,842)            

NET REVENUE OVER EXPENDITURES -                        373,991           80,216                       

FUND 408

TID 6 Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        88,537             117,781                     (29,244)              75.17

State/Federal Grants -                        -                   -                              -                      0.00

Permits -                        -                   -                              -                      0.00

Donations/Transfer In -                        -                   -                              -                      0.00

TOTAL REVENUE -                        88,537             117,781                     (29,244)              

EXPENDITURES

Transfers Out - Other Funds -                        -                   67,630                       (67,630)              0.00

Operating -                        358                  5,240                          (4,882)                6.83

TOTAL EXPENDITURES -                        358                  72,870                       (72,512)              

NET REVENUE OVER EXPENDITURES -                        88,179             44,911                       
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FUND 407

TID 7 Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        46,515             57,419                       (10,904)              81.01

Permits -                        -                   -                              -                      0.00

State Grants -                        -                   -                              -                      0.00

Permits - Other -                        -                   -                              -                      0.00

Donations -                        -                   -                              -                      0.00

TOTAL REVENUE -                        46,515             57,419                       (10,904)              

EXPENDITURES

Interest in Advances -                        -                   154,938                     (154,938)            0.00

Operating -                        358                  1,150                          (792)                    31.14

TOTAL EXPENDITURES -                        358                  156,088                     (155,729)            

NET REVENUE OVER EXPENDITURES -                        46,157             (98,669)                      144,825             

FUND 418

TID 8 Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        150,010           185,177                     (35,166)              81.01

Permits -                        -                   -                              -                      0.00

Fees -                        -                   -                              -                      0.00

Interest Revenue -                        -                   -                              -                      0.00

Proceeds from Long Term Debt Issue -                        -                   -                              -                      0.00

TOTAL REVENUE -                        150,010           185,177                     (35,166)              

EXPENDITURES

Transfer Out - Other Funds -                        57,070             94,152                       (37,083)              0.00

Operating -                        17,858             31,150                       (13,292)              0.00

TOTAL EXPENDITURES -                        74,928             125,302                     (50,375)              

NET REVENUE OVER EXPENDITURES -                        75,083             59,875                       

FUND 419

TID 9 Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Increment -                        20,960             25,874                       (4,914)                0.00

Interest Revenue 1,959                   8,077               -                              8,077                  0.00

Proceeds Long Term Debt -                        400,000           -                              400,000             0.00

TOTAL REVENUE 1,959                   429,037           25,874                       403,163             

EXPENDITURES

Transfer Out - Other Funds -                        -                   103,500                     (103,500)            0.00

Operating 166,952               581,155           27,540                       553,615             2110.22

TOTAL EXPENDITURES 166,952               581,155           131,040                     450,115             

NET REVENUE OVER EXPENDITURES (164,994)              (152,118)         (105,166)                    
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FUND 410

Equipment Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Levy -                        182,271           225,000                     (42,729)              81.01

Grants -                        8,592               5,000                          3,592                  0.00

Misc. 1,057                   14,079             9,000                          5,079                  156.43

Transfers In - Other Funds -                        -                   -                              -                      0.00

TOTAL REVENUE 1,057                   204,942           239,000                     (34,058)              

EXPENDITURES

Administration -                        4,100               14,000                       (9,900)                0.00

Recreation -                        2,208               5,000                          (2,792)                0.00

Police 1,840                   3,991               131,624                     (127,633)            0.00

Fire 897                       1,197               26,500                       (25,304)              0.00

Library -                        -                   -                              -                      0.00

DPW (100)                     65,441             101,617                     (36,176)              0.00

TOTAL EXPENDITURES 2,637                   76,935             278,741                     (201,806)            

NET REVENUE OVER EXPENDITURES (1,579)                  128,007           (39,741)                      

FUND 420

Recycling Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Grant -                        -                   5,000                          (5,000)                0.00

Fees 12,118                 36,347             154,377                     (118,030)            23.54

Interest 487                       1,947               3,500                          (1,553)                55.62

TOTAL REVENUE 12,604                 38,294             162,877                     (124,583)            

EXPENDITURES

Operating 12,623                 38,173             154,604                     (116,431)            24.69

TOTAL EXPENDITURES 12,623                 38,173             154,604                     (116,431)            

NET REVENUE OVER EXPENDITURES (18)                        121                  8,273                          

FUND 425

Solid Waste Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Fees 36,353                 109,042           428,259                     (319,217)            25.46

TOTAL REVENUE 36,353                 109,042           428,259                     (319,217)            

EXPENDITURES

Operating 34,451                 102,193           432,093                     (329,900)            23.65

TOTAL EXPENDITURES 34,451                 102,193           432,093                     (329,900)            

NET REVENUE OVER EXPENDITURES 1,902                   6,849               (3,834)                        
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FUND 430

Tourism Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Local Room Tax 9,102                   11,643             60,000                       (48,357)              19.40

Misc. -                        -                   10,000                       (10,000)              0.00

TOTAL REVENUE 9,102                   11,643             70,000                       (58,357)              

EXPENDITURES

Operating 3,511                   10,474             70,000                       (59,526)              14.96

TOTAL EXPENDITURES 3,511                   10,474             70,000                       (59,526)              

NET REVENUE OVER EXPENDITURES 5,591                   1,169               -                              

FUND 501

Taxi Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Tax Levy -                        36,454             45,000                       (8,546)                0.00

State/Federal Grants 23,560                 41,093             70,000                       (28,907)              58.70

Sale of Vehicles/Property -                        -                   -                              -                      0.00

Transfer In - Other Funds -                        -                   -                              -                      0.00

TOTAL REVENUE 23,560                 77,547             115,000                     (37,453)              

EXPENDITURES

Operating 12,237                 36,498             212,916                     (176,418)            17.14

TOTAL EXPENDITURES 12,237                 36,498             212,916                     (176,418)            

NET REVENUE OVER EXPENDITURES 11,323                 41,050             (97,916)                      

FUND 509

CDBG Fund

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Interest 3                           11                     20                               (9)                        54.25

TOTAL REVENUE 3                           11                     20                               (9)                        

EXPENDITURES

Operating 6,026                   6,026               73,000                       (66,974)              0.00

TOTAL EXPENDITURES 6,026                   6,026               73,000                       (66,974)              

NET REVENUE OVER EXPENDITURES (6,023)                  (6,015)              (72,980)                      
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FUND 700

Stormwater Fund

4/30/2024 4/30/2024 4/30/2024 4/30/2024

Month Activity YTD Actual Budget Amount Over/(Under) Percent

REVENUE

Grants -                        -                   -                              -                      0.00

Fees -                        -                   -                              -                      0.00

Stormwater Fees 51,691                 156,762           592,500                     (435,738)            26.46

Proceeds Long Term Debt Issue -                        -                   -                              -                      0.00

TOTAL REVENUE 51,691                 156,762           592,500                     (435,738)            

EXPENDITURES

Operating, Wages, Benefits 104,916               143,890           -                              143,890             #DIV/0!

TOTAL EXPENDITURES 104,916               143,890           -                              143,890             

NET REVENUE OVER EXPENDITURES (53,225)                12,872             592,500                     
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Administrative Report for April 2024 
Prepared by K Schlieve, 5/7/24 
 
Personnel 
 The staffing study for Fire and Emergency Response was presented at the April COW.  Next 

steps include discussion at the May 28, 2024 COW to determine next steps and meeting 
with the town chairs from the community fire department to discuss consolidation.   

 The fire department continues recruitment and is currently recruiting to fill vacancies for five 
(5) firefighters and (4) EMR positions.  

 In the first quarter of the year, we have utilized a large portion of police overtime budgets to 
maintain adequate patrol coverage, with staffing levels being the main driver of the 
expenditure.  While we have moved closer to full staffing levels (currently 15 of 17), we have 
been operating at roughly 50% of patrol on schedule through the first quarter of the year.  
Keep in mind that it takes close to a year to recruit and train patrol officers given time 
required in police academy and field training, and all of our new recruits have required that 
level of training.  Overall, the department budget remains in check, however, we are closely 
monitoring overtime expenditures to budget.   

 After interviews, Lt. Bobbie Williams has accepted the Lieutenant of Investigation position 
vacated by Deputy Chief Sullivan’s promotion.  We are beginning recruitment for William’s 
vacated Lieutenant role. 

 We are planning an employee recognition luncheon from May 30, from 11 a.m. to 2 p.m.  
This is in lieu of our annual employee banquet and enables more staff to attend, with the 
goal of promoting team building.  City Hall will be closed during that time. 

 We have initiated our request for renewal with Dean Health Insurance and are also soliciting 
bids from other insurance companies for our 2025 health insurance renewal.   

 

FACILITIES: 
 We are convening a small group to review public safety building needs identified in the fire 

and EM staffing study.  An update on recommended next steps will be provided at the May 
28 COW meeting. 

 Cedar Corp did a walk-through City Hall to help us evaluate a possible grant opportunity and 
noted changes in the building since their last inspection in 2019 that are of concern.   An 
overview of their findings will be provided at May 28 COW meeting. 

 The new community center construction continues to move on schedule.   Staff is finalizing 
fundraising efforts and has sold all available corporate naming sponsorships except for one.  
More information will be shared at an upcoming council meeting.  We are working through 
signage and material selection for furnishings before placing orders for those final items. 

 At the May 14 meeting, staff are seeking approval of an RFP to be published noticing sale of 
the current senior center, located at 301 E Main St.   

 

COMMUNITY/ECONOMIC DEVELOPMENT: 
 Thirty-five business and community stakeholders attended the Design WI Kickstart 

workshop held April 29 at Waupun High School.  Engagement was strong and there are 
three general projects that emerged from that discussion as follows.   
1. Back alleyway parking and design.  Staff have already started fact finding to assess 

needs.   This will be included as a TID funded capital improvement project in 2025 and 
2026 budgets. 

2. Downtown Beautification with a group of volunteers within the BID working on plans to 
advance beautification efforts. 

3. Communications / Promotion efforts are supported by funds from the(BID and Downtown 
Promotions to hire a student intern to help with promotion and event coordination.   
 



Administrative Report for April 2024 
Prepared by K Schlieve, 5/7/24 
 
 Food truck alley construction is well underway with DPW finish up excavation and 

stormwater work over the next week.  Light pole installation is beginning and staff are 
working to schedule a kickoff meeting with the contractor awarded the concrete work to 
finalize a timeline.  This is partially funded by a Vibrant Spaces grant from WEDC  

 
Budget/IT/Risk Management: 
 Implementation of a new Budget Module went live in early May.  This will impact how we 

compile the 2025 budget, save administrative time and reduce chance of error as our 
previous system relied heavily on spread sheets, email, and uploading of the correct 
spreadsheets into our accounting software.  The new system is fully integrated with the 
accounting software and provides direct data entry and verification.  This is also expected to 
save time with monthly financial reporting. 

 



 

 

NATIONAL PUBLIC WORKS WEEK MAY 19-25, 2024 

American Public Works Association is proud to announce "Advancing Quality of Life for 

All" as the theme for the 2024 National Public Works Week as this illustrates how public 

works professionals contribute to and enhance the quality of life in all the communities 

they proudly serve. 

City of Waupun Public Works Employees: 

Director of Public Works:  Jeff Daane   January 31, 2000 

Working Foreman:   Todd Harmsen  May 13, 2013 

Lead Mechanic:    Nate Schlieve  May 17, 2021 

Mechanic:     Allen Ehlts   May 15, 2017 

 

Heavy Equipment Operators:  Dan Ferch   April 25, 2001 

Alex Schaver  March 27, 2017 

Alex Schlieve  April 4, 2022 

 

Lead Maintenance Technician: Mike Rens   August 3, 2020 

 

Light Equipment Operator:  Chuck Stobb  July 1, 2013 

Nate Hopp   February 14, 2022 

Jackson Stobb  July 25, 2022 

Eric Terbeest  January 2, 2024 

Mike Schelter  February 5, 2024   
  

 



 

NATIONAL EMERGENCY MEDICAL SERVICES WEEK 

May 19-25, 2024, marks the 50th anniversary of National EMS Week.  

In 1974, President Gerald Ford authorized EMS Week to celebrate EMS practitioners and the 

important work they do in our nation's communities. 

It's a time to show our gratitude toward First Responders, EMTs, paramedics, and other EMS 

professionals who provide lifesaving care and serve our community in times of crisis. 

 

CITY OF WAUPUN EMERGENCY SERVICES DEPARTMENT 

 

Fire Chief/ Director of Emergency Management: BJ Demaa 

 

Assistant Fire Chief:     Mike Beer 

 

Emergency Medical Responder:         

Bobbie Vossekuil, EMS Operations Captain       

Brielle Aylesworth       

Andrea Fenrich       

Rebecca Geelan       

Beth Leinhard       

Suann Mitchell-Metz      

Andrew Novak       

Tom O’Neill        

Lance Thomas       

Kelley VanBuren       

Jeffrey Vree        

Teresa Wildman          

 


	Top
	1.	Andreas Jansen, CPA, CFE Baker Tilly US, LLP - 2023 City of Waupun Audit Report (Roll Call Motion)
	C Waupun 2023 financial highlights - Baker Tilly meeting handout

	2.	Ordinance to amend Ch.18.04 Penalty Provisions
	ORDINANCE PENALTY PROVISIONS 1ST PRESENTATION

	3.	Ordinance to repeal and recreate Ch.8.08 Truancy
	ORDINANCE TRUANCY v2

	4.	Waupun Family Aquatic Center Pool Painting/Refinishing Proposals for Spring 2025
	Jeff Staff Summary-Repaint Pool
	Coplien Painting Inc. Proposal
	Phoenix Tech International Proposal

	5.	SISP Traffic Signal Updates for Cabinets and Equipment to TS-2 for 2025
	Jeff revised Staff Summary - Traffic Expense
	TAPCO Traffic Cabinet and equipment quote
	TAPCO Traffic Cabinet and equipment pricing with Omnia partners

	6.	Patrol Lieutenant Job Description
	Patrol Lieutenant Job  Description (Draft 5-14-24)
	Lieutenant 4-19-04

	7.	Authorization for the Use of City Land - Hero's Hunt for Veterans
	Staff Summary-Hero's Hunt for Vetrans Use of City Land Request

	8.	Alternate Sculpture Selection for Placement at Corner of W Main St. and Fox Lake Rd
	Staff Report _Approve Alternate Sculpture Selection for Placement at Corner of W Main and Fox Lake Road
	2024 Waupun Sculpture Tour Sculpture Selection and Placement Revision

	9.	Despirito Claim
	10.	Sale of City Owned Property - 301 E Main St.
	Staff Report _Authorize Sale of City Owned Property_301 E Main St
	Senior Center DRAFT RFP

	11.	2024 Meeting Dates and License & Permit Applications
	Staff Summary-Consent with Financials

	12.	Monthly Expenses
	Bills for 5-14-24 CC New

	13.	Economic Development Committee 3-5-24
	Economic Development Minutes March 5 2024

	14.	Utility Commission 4-8-24
	4-8-24

	15.	Common Council 4-9-24
	2024.04.09 Council Minutes

	16.	Common Council 4-16-24
	04-16-24 Council Minutes

	17.	Library Board 4-17-24
	2024 Draft April minutes

	18.	Police Department
	PD Monthly

	19.	Fire Department
	FD

	20.	Library
	Lib rprt for Council

	21.	Recreation
	Rec Report May 14, 2024

	22.	Public Works
	DPW

	23.	Utilities
	util

	24.	Finance
	Financial Report

	25.	City Clerk-Treasurer-HR
	26.	Administrator-Economic Development
	Administrative Report - April 2024

	27.	National Public Works Week May 19-25
	Public Works Week Info

	28.	National EMS Week May 19-25
	National EMS Week Info

	Bottom

