
 

A G E N D A  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, January 14, 2025 at 6:00 PM 

 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join Virtually: https://us02web.zoom.us/j/81976994115?pwd=T0hORVFNTDFjMXV4ZGliV3A5eDI0UT09 
Join Teleconference: 1 312 626 6799 
Meeting ID: 819 7699 4115          Passcode: 697657 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS COUNCIL--State name, address, and subject of comments. (2 Minutes) 
1. VFW Post 6709 Bentley Hall- Commander Frank Mesa 

 
No Public Participation after this point. 

 
CONSIDERATION - ACTION 
2. Motion: Developer Agreement with Eagle Flexible Packaging Waupun III, LLC in Waupun Industrial Park 
3. Motion: Offer to Purchase Parcels 292-1315-0814-005 in Waupun Industrial Park, TID 9, with Eagle Flexible 

Packaging  
4. Motion: Authorize Staff to Enter Contract to Raze and  Remove Former McCune Beach Bath House  
5. Motion: US Cellular Lease  
6. Motion: Authorize Staff to Enter Contract with MSA for Alley Reconstruction Project (N. Madison St. to Fond 

du Lac St.) 
7. Motion: Authorize Aerial Ladder Truck Purchase from Pierce Fire Apparatus and Equipment 
8. Motion: Replacement of Damaged 2025 Police Squad 
9. Informational: Winter Salt Week (January 27-31) Awareness and Proclamation 
10. Informational: Overview of Flock Camera Subscription Pilot 
  
CONSENT AGENDA  

11. Future Meetings & Gatherings, License &Permit Applications  
 
BOARDS, COMMITTEE AND COMMISSION MEETING MINUTES 
12. Community Development Authority 7-16-24 
13. Plan Commission 9-18-24 
14. Business Improvement District 10-15-24 
15. Common Council 11/26/24; 12-10-24; 12/17/24 
16. Library Board 12-18-24 
 
DEPARTMENT REPORTS 
17. Police Department 
18. Fire Department 
19. Library 
20. Recreation 
21. Public Works 
22. Utilities 
23. Finance 
24. City Clerk-Treasurer-HR 
25. Administrator-Economic Development 



 
ADJOURN TO CLOSED SESSION 
The Waupun Common Council will adjourn in closed session under Section 19.85 (1)(g) of the WI Statutes for the 
following: 

(g) Conferring with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to 
become involved. 

26. Status of Wastewater Treatment Plant ABNR Contract and Project 
 
RECONVENE TO OPEN SESSION 
The Waupun Common Council will reconvene in open session under Section 19.85(2) of the WI Statutes. 
 
 
ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/14/25 TITLE: Developer Agreement with Eagle Flexible 
Packaging Waupun III, LLC in Waupun Industrial 
Park 
 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Administrator Kathy Schlieve 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality 6.7M Min Valuation / Estimated 8.4M Actual 

 
 
ISSUE SUMMARY: 
Staff have negotiated a developer’s agreement with Eagle Flexible Packaging to construct a 52,000 square foot 
manufacturing facility in Waupun Industrial Park, TID 9.  Eagle Flexible Packaging manufactures flexible food packaging 
and currently operates from a facility on Taylor Street.  They recently acquired a facility on Wilson Drive in Waupun 
Industrial Park across from this proposed site and will be expanding operations in Waupun with this agreement.  An 
overview of the development and review of the terms of a developer agreement will be presented. 
 
STAFF RECOMMENDATION:   
Approve the Developer’s Agreement as Presented 
 
ATTACHMENTS:   
Development Agreement with Eagle Flexible Packaging 
 
 

RECOMMENDED MOTION: 
Motion to approve the Developer’s Agreement with Eagle Flexible Packaging Waupun III, LLC.  
 

 
 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/14/25 TITLE: Offer to Purchase Parcels 292-1315-0814-005 in 
Waupun Industrial Park, TID 9, with Eagle 
Flexible Packaging AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Administrator Kathy Schlieve 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality 3.2M Min Valuation / Estimated 5M Actual 

 
 
ISSUE SUMMARY: 
The offer with EFP Waupun III, LLC to purchase lot 292-1315-0814-005 in Waupun Industrial Park, TID 9 will be 
presented for review and approval.  The Offer to Purchase as outlined supports the terms of the Developer’s Agreement 
as presented. 
 
STAFF RECOMMENDATION:   
Approve the Offer to Purchase as Presented 
 
ATTACHMENTS:   
EFP Waupun III, LLC Offer to Purchase 
 
 

RECOMMENDED MOTION: 
Approve the Offer to Purchase parcel 292-1315-0814-005 in Waupun Industrial Park, TID 9, to EFP Waupun III, LLC 
 

 
 



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/14/25 TITLE: Authorize Staff to Enter Contract to Raze and  
Remove Former McCune Beach Bath House 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works Director 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Public Infrastructure $9,375 (Inlcuded in 2025 Budget) 

 
 
ISSUE SUMMARY: 
Quotes were received and opened January 6, 2025 for the project to Raze and Remove the building. This request is just 
for the demo work of the building.  City crews will topsoil and seed the site in the spring.  The Board of Public Works is 
reviewing at their January 14, 2025 meeting and will recommend vendor selection and approval to you to authorize 
contract.  W&D Navis was the low bidder in this case. 
 
STAFF RECOMMENDATION:   
Recommendation of Board of Public Works 
 
ATTACHMENTS:   
 
  

RECOMMENDED MOTION: 
Motion to authorize contract agreement with W&D Navis in an amount of $9,375 as recommended by the Board of 
Public Works and as authorized in the 2025 adopted City of Waupun Municipal Budget. 
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 GROUND LEASE 

This Ground Lease (“Lease”) is made and entered into by and between City of Waupun, 

Attention:  Office of Clerk, having an address at 201 E. Main Street, Waupun, Wisconsin 53963, 

hereinafter referred to as “Landlord,” and United States Cellular Operating Company LLC, a 

Delaware limited liability company, having an address at Attention: Real Estate Lease 

Administration, 8410 West Bryn Mawr Avenue, Chicago, Illinois 60631, hereinafter referred to as 

“Tenant.” 

WHEREAS, Landlord is the fee owner of property with an address of 1208 Moorman Drive 

located in the City of Waupun, County of Dodge, State of Wisconsin legally described in Exhibit 

A attached hereto and incorporated by reference (the "Landlord's Parcel"). 

WHEREAS, Tenant desires to occupy, and Landlord is willing to provide Tenant such 

Premises (as hereinafter defined) on the Landlord’s Parcel for Tenant’s use, as set forth in this 

Lease. 

NOW THEREFORE, in consideration of the mutual promises, conditions, and other good 

and valuable consideration of the parties hereto, it is covenanted and agreed as follows: 

20. Demise of Premises.   

Landlord hereby lets and demises unto Tenant, and Tenant hereby receives and accepts from 

Landlord the following described parcel (the “Leasehold Parcel”): 

Approximate dimensions:  75’ x 75’ 

Approximate square footage: 5,625 

Legal descriptions of the Landlord’s Parcel and the Tenant’s Premises are attached 

hereto as Exhibit A and a Site Plan of the Leasehold Parcel is attached to the lease as 

Exhibit B. 

2. Grant of Easements.  Landlord hereby grants to Tenant an access and utility easement 

approximately thirty (30)  feet in width from the Leasehold Parcel to the nearest accessible public 

right-of-way and to the nearest suitable utility company-approved service connection points (the 

“Access and Utility Easement”) ;  two (2) utility easements each ten (10) feet in width from the 

Leasehold Parcel to suitable utility company-approved service connection points (collectively, the 

“Utility Easement”)  and three (3) guyed wire easements thirty (30) feet in width from the 

Leasehold parcel (the “Guyed Wire Easement(s)”) to their designated termination points ; the 

Access and Utility Easement,  Utility Easement and Guyed Wire Easements are collectively 

referred to herein as the “Easements”; the lands underlying the Access Easement, Utility Easement 

and Guyed Wire Easements are collectively referred to herein as the “Easement Parcels,” which 

Easement Parcels are further described in Exhibits “A” & “B” attached hereto and incorporated 

herein).  The Easements granted herein shall include, but not be limited to, 

a. The right to clear vegetation, and move earthen materials upon the Easement 

Parcels, 
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b. The right to improve an access road within the Access and Utility Easement 

Parcel, 

c. The right to place utility lines and related infrastructure within the Easement 

Parcels, 

d. The right to place guyed wire lines and anchors and related infrastructure within 

the Guyed Wire Easements, 

e. The right, upon prior written approval of to the Landlord, to enter and 

temporarily rest upon Landlord’s adjacent lands for the purposes of 

(i) Installing, repairing, replacing and removing the Improvements (as defined 

below) and any other personal property of Tenant from the Leasehold Parcel 

and 

(ii) Improving the Easement Parcels, including the right to bring in and use all 

necessary tools and machinery, and 
 

The right of pedestrian and vehicular ingress and egress to and from the Leasehold Parcel 

at any time over and upon the Access and Utility Easement Parcel. The Leasehold Parcel 

and the Easement Parcels are collectively referred to herein as the “Premises.” In order to 

further the purposes for which Tenant has been granted the easements set forth in this 

Section 2,, Landlord shall at its sole discretion  grant additional  easement(s) to any 

company which will be providing utility service(s) to Tenant’s operations or those of 

Tenant’s subtenants or licensees. Any direct grants of easement shall correspond to the 

Easements as described in the attached Exhibits.   

3. Use of the Premises.  Tenant shall be entitled to use the Premises to construct, operate, 

modify as necessary, ,  and maintain thereon a communications antenna tower (including aviation 

hazard lights when required), an access road, one or more equipment buildings, back-up power 

devices and a security fence, together with all necessary lines, anchors, connections, devices, 

legally required signage and equipment for the transmission, reception, encryption, and translation 

of voice and data signals by means of radio frequency energy and landline carriage (collectively, 

the “Improvements”); Tenant’s use described in this Section 3 is hereinafter referred to as the 

(“Permitted Use”). Tenant shall have unlimited access to the Premises 24 hours per day, 7 days a 

week. Tenant shall provide Landlord not less than  ( thirty (30) days prior notice to Tenant’s initial 

installation of the Improvements.. All improvements, equipment, antennas and conduits shall be 

maintained by Tenant in good condition and repair at all times and Tenant shall not otherwise alter, 

modify or add any improvements, equipment, antennas or other personal property without 

Landlord’s prior written consent. Tenant shall not otherwise alter, modify or add any improvements, 

equipment, antennas or other personal property without Landlord’s prior written consent which shall 

not be unreasonably withheld, conditioned, or  delayed. Said consent shall not be contingent upon 

payment of additional rent to Landlord by Tenant.  If Landlord does not reply to Tenant’s consent 

request within ten (10) business days, Landlord’s consent shall be deemed to have been granted.  

Notwithstanding anything to the contrary contained herein, Tenant’s installation of its personal 

property shall not cause material irreparable damage to or interference with the Property. Any 

construction, maintenance, repair or other work on the Premises or near the Premises which would 

otherwise impede the Landlord’s its tenant, licensee’s or invitee’s occupancy and/or use the 

Property shall be conducted at such time as is reasonably approved by the Landlord. In all such 
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situations, Landlord and its contractors and employees shall conduct such work in an expeditious 

manner and remove all equipment, vehicles and/or other items that impede the Landlord it tenants, 

licensee or invite’s use of the Property. Tenant’s use described in this Section 3 is hereinafter 

referred to as the (“Permitted Use”).  Tenant shall have the non-exclusive right of ingress and 

egress from across the Access Easement Monday through Friday between the hours of 97:00 A.M. 

and 57:00 P.M., local time, except in case of emergency wherein Tenant shall be permitted access 

seven (7) days a week, twenty-four (24) hours a day, over the Access Easement for the purpose of 

installation, operation and maintenance of Tenant’s communications equipment.Tenant shall have 

the non-exclusive right of ingress and egress from across the Access and Utility Easement seven 

(7) days a week, twenty-four (24) hours a day, over the Access and Utility Easements. Tenant shall 

not otherwise alter, modify or add any improvements, equipment, antennas or other personal 

property without Landlord’s prior written consent which shall not be unreasonably withheld, 

conditioned, or  delayed. Said consent shall not be contingent upon payment of additional rent to 

Landlord by Tenant.  If Landlord does not reply to Tenant’s consent request within twenty (20) 

business days, Landlord’s consent shall be deemed to have been granted.  Notwithstanding anything 

to the contrary contained herein, Tenant’s installation of its personal property shall not cause 

material irreparable damage to or interference with the Property. Any construction, maintenance, 

repair or other work on the Premises or near the Premises which would otherwise impede the 

Landlord’s its tenant, licensee’s or invitee’s occupancy and/or use the Property shall be conducted 

at such time as is reasonably approved by the Landlord. In all such situations, Landlord and its 

contractors and employees shall conduct such work in an expeditious manner and remove all 

equipment, vehicles and/or other items that impede the Landlord it tenants, licensee or invite’s use 

of the Property. Tenant’s use described in this Section 3 is hereinafter referred to as the (“Permitted 

Use”).  Tenant shall have the non-exclusive right of ingress and egress from across the Access and 

Utility Easement Monday through Friday between the hours of 9:00 A.M. and 5:00 P.M., local 

time, except in case of emergency wherein Tenant shall be permitted access seven (7) days a week, 

twenty-four (24) hours a day, over the Access and Utility Easement for the purpose of installation, 

operation and maintenance of Tenant’s communications equipment. 

4. Term of Lease.  TheIn the event Tenant, in Tenant's sole discretion, exercises the Option, 

the The initial Lease term will be five (5) years (the “Initial Term”), commencing upon March 1, 

2024 (the “Commencement Date”) (as hereinafter defined) and terminating at midnight on the day 

in which the fifth (5th) anniversary of the Commencement Date falls. 

5. Option to Renew.  The Initial Term of this Lease shall automatically extend for up to twenty 

(20four (4) additional terms of five (5) years each (each, a “Renewal Term”), upon a continuation 

of all the same provisions hereof, unless Tenant gives Landlord written notice of Tenant’s intention 

to terminate the Lease at least sixty (60) days before the expiration of the Initial Term or any 

Renewal Term. At the end of the Term, this Lease shall continue in force and effect upon the same 

covenants, terms and conditions on a month-to-month basis until terminated by either party by giving 

to the other written notice of its intention to so terminate at least thirty (30) days prior to the end of 

such applicable month-to-month term (the “Holdover Term”). The rental for each such applicable 

month-to-month term shall be equal to one hundred twenty-five percent (151250%) of the base rent 

paid during the last month of the lease term immediately prior to expiration (the “Holdover Rent”).   

6. Option to Terminate.  Following the expiration of the Initial Term, Tenant shall have the 

unilateral right to terminate this Lease at any time by giving Landlord ninety (90) days prior written 
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notice of the date of such termination (“Termination Date”). ”) and payment of a termination fee 

Landlord equivalent to three (3) twelve (12)six (6) months of the then current monthly rent (“Early 

Termination Fee”). The Early Termination Fee shall be paid to Landlord no later than   the 

Termination Date. The Indemnification obligations of each party contained in Section 12 and 

Tenant's requirement to remove improvements as provided in Section 1920 shall survive 

termination of the Lease. 

7. Rent.  Tenant shall pay Rent to Landlord in the amount of SevenTwo Thousand Six 

Hundred and Ninety-five and 13/100 Dollars ($7,695.13Eighty-Five One Hundred 

Fifty     Four Hundred Twenty dollars ($2,685.002,150.002,420.00) per yearmonth, the first 

payment of which shall be due within thirty (30) days of the Commencement Date, and 

installments thereafter aton the first day of each yearcalendar month, provided that Landlord shall 

submit to Tenant a complete and accurate IRS form W9 prior to Tenant’s first payment of Rent. 

Landlord shall specify the name, address, and taxpayer identification number of a sole payee (or 

maximum two joint payees) who shall receive Rent on behalf of the Landlord.  Rent will be 

prorated for any partial month.  Any change to the Payee must be requested in accordance with the 

Notice provision herein, and a new IRS form W9 must be supplied prior to payment by Tenant to 

the new Payee. 

8. Adjusted Rent.  On every anniversary of the Commencement Date, throughout the duration 

of the Lease as renewed and extended, the Rent shall be increased by three percent (3%) over the 

previous year’s Rent.AtOn the beginning of each Renewal Term  the annual anniversary of the 

Commencement Date throughout the duration of the Lease as renewed and extended, the Rent 

shall be increased by tenthree (3 %) percent (10%) over the previous term’syear’s Rent. 

9. Utilities.  Tenant shall solely and independently be responsible for all costs of providing 

utilities to the Premises, including the separate metering, billing, and payment of utility services 

consumed by Tenant’s operations.  The word “utilities” shall mean any service that is necessary 

for the Tenant to conduct its operations on the Premises and “utility services” shall mean any 

provider who provides utility services or utility related infrastructure so that the Tenant can 

conduct its Permitted Use on the Premises. 

10. Property Taxes.  Landlord shall pay prior to delinquency any real estate, personal or other 

taxes attributable   to Landlord’s Parcel and/or Tenant’s occupancy/use of the Landlord Parcel 

and/or Tenant’s Improvements located thereon.  Tenant shall pay prior to delinquency any personal 

property taxes levied against Tenant’s Improvements. Tenant shall pay to Landlord upon 

Landlord's demand, any increase in real property taxes levied against Landlord’s Parcel which is 

attributable to Tenant's use or Improvements, provided that Landlord agrees to furnish reasonable 

documentation of such increase to Tenant. Furthermore, Landlord agrees to make commercially 

reasonable efforts to provide Tenant give timely notice to Tenant in the event it is notified of an 

assessment valuation change, or a change in property status. Landlord agrees that Tenant shall 

have the right to appeal any such change in status or any increase in real estate assessment for the 

Leasehold Parcel or Tenant’s Improvements, and Landlord will reasonably cooperate, but at no 

cost to Landlord, with any such appeal by Tenant. Tenant shall only be responsible for property 

tax reimbursements requested by Landlord within threeone (31) one (1) years of payment of such 

property taxes by Landlord.  Landlord’s requests to Tenant for reimbursement of such property 

taxes should be addressed to: 
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UScellular 

Attention: Waupun/786314  

P.O. Box 31369 

Chicago, IL 60631-0369 

 

. 

11. Repairs and Maintenance.  Tenant shall be responsible for all repairs and maintenance of 

the Improvements, including, if applicable, snow removal if Tenant has exclusive control over its 

access road, and may at its own expense alter or modify the Improvements to suit its needs 

consistent with the intended use of the Premises.  Landlord will maintain the areas surrounding 

Tenant’s Premises..     

12. Mutual Indemnification.   

a. To the extent permitted by law, Tenant agrees to defend, indemnify and save harmless 

Landlord from and against all claims, losses, costs, expenses, or damages from a third 

party, arising from 

(i) The negligence or willful misconduct of Tenant, or its agents, employees, 

or contractors; or 

(ii) Any material breach by Tenant of any provision of this Lease. This 

indemnity and hold harmless agreement will include indemnity against all 

reasonable costs, expenses, and liabilities incurred in or in connection with 

any such claim, and the defense thereof.  Notwithstanding the foregoing, 

Tenant will have no liability to Landlord to the extent any claims, losses, 

costs, expenses, or damages arise out of or result from any act, omission, or 

negligence of Landlord, or of Landlord’s agents, employees or contractors. 
 

b. To the extent permitted by law, Landlord agrees to defend, indemnify and save harmless 

Tenant from and against all claims, losses, costs, expenses, or damages from a third 

party, arising from 

(i) The negligence or willful misconduct of Landlord or its agents, employees, 

or contractors; or 

(ii) Any material breach by Landlord of any provision of this Lease. This 

indemnity and hold harmless agreement will include indemnity against all 

reasonable costs, expenses, and liabilities incurred in or in connection with 

any such claim, and the defense thereof. Notwithstanding the foregoing, 

Landlord will have no liability to Tenant to the extent any claims, losses, 

costs, expenses, or damages arise out of or result from any act, omission, or 

negligence of Tenant, or of Tenant’s, agents, employees or contractors. 

 

c. Tenant acknowledges and agrees that Landlord being a political subdivision of the State 

of Wisconsin, the City is governed by and subject to the governmental immunity laws 

of the state of Wisconsin, including without limitation those contained within Sections 

893.80, 895.52 and 345.05 of the Wisconsin Statutes (collectively, the “Immunity Act”). 

Nothing in this Lease shall be interpreted or construed to limit, modify or qualify any 
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immunity or protection provided to Landlord by the Immunity Act. The provisions of 

this Section shall prevail over any conflicting or inconsistent provision set forth 

elsewhere in this Lease. 

d. Neither party shall be liable to the other, or any of their respective agents, 

representatives, or employees for any lost revenue, lost profits, loss of technology, rights 

or services, incidental, punitive, indirect, special or consequential damages, loss of data, 

or interruption or loss of use of service, even if advised of the possibility of such 

damages, whether under theory of contract, tort (including negligence), strict liability 

or otherwise stopped. 

 

13. Insurance. 

a. Tenant shall maintain commercial general liability insurance insuring against liability 

for bodily injury, death or damage to personal property with combined single limits of 

Three Million and No/100 Dollars ($3,000,000).  In addition, Tenant shall maintain 

worker’s compensation in statutory amounts, employer’s liability insurance with 

combined single limits of Three Million and No/100 Dollars ($3,000,000); automobile 

liability insurance insuring against claims for bodily injury or property damage with 

combined single limits of Three Million and No/100 Dollars ($3,000,000); and all risk 

property insurance covering all personal property of Tenant for full replacement value.  

.Landlord shall be named an additional insured on the foregoing general liability 

insurance of Tenant under this Lease.  Tenant shall provide Landlord with evidence of 

such insurance in the form of a certificate of insurance prior to obtaining occupancy of 

the Premises and throughout the term of this Lease or any Renewal Term. 

b. Landlord shall maintain general liability insurance insuring against liability for bodily 

injury, death or damage to personal property with combined single limits of Three 

Million and No/100 Dollars ($3,000,000). In addition, to the extent required by law, 

Landlord shall maintain worker’s compensation in statutory amounts and employer’s 

liability insurance with combined single limits of Three Million and No/100 Dollars 

($3,000,000). Landlord shall provide Tenant with evidence of such insurance in the 

form of a certificate of insurance prior to Tenant obtaining occupancy and throughout 

the term of this Lease or any Renewal Term. 

14. Default.  Tenant shall be in default of this Lease if Tenant fails to make a payment of rent 

when due and such failure continues for fifteen (15) days after Landlord notifies Tenant in writing 

of such failure.  If Landlord or Tenant fails to comply with any non-monetary provision of this 

Lease, the other party shall serve written notice of such failure upon the defaulting party, 

whereupon a grace period of thirty (30) days shall commence to run during which the defaulting 

party shall undertake and diligently pursue a cure of such failure at its sole cost and expense.  Such 

grace period shall automatically be extended for an additional thirty (30) days, provided the 

defaulting party makes a good faith showing that efforts toward a cure are continuing.  

15. Compliance with Laws.  Tenant shall, at Tenant’s cost and expense, comply with all 

federal, state, county or local laws, rules, regulations and ordinances now or hereafter enacted by 

any governmental authority or administrative agency having jurisdiction over the Premises and 

Tenant’s operations thereupon. 
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16. Assignment of Lease by Tenant.  Tenant’s interest under this Lease may be freely assigned 

in connection with the transfer of Tenant’s FCC authorization to operate a commercial mobile 

radio base station on the Premises, so that the name and identity of the holder of Tenant’s interest 

hereunder can be consistent with the name and identity of the holder of said FCC authorization.  

In addition, Tenant may assign or otherwise transfer its interest in this Lease without Landlord’s 

consent to any affiliate subsidiary, Parent Corporation or a company that controls a majority of 

Tenant's assets, whether by acquisition or merger or transfer of FCC license to operate a wireless 

voice/data services.  Any other assignment of this Lease or sublease of the Premises by Tenant 

shall require Landlord’s prior written consent which consent shall not be unreasonably withheld, 

conditioned or delayed.  Tenant shall notify Landlord in writing of the name and address of any 

assignee or collateral assignee. 

  

17. Subleasing.  TTenant will have the right to sublease the Leasehold Parcel and its rights 

herein, in whole or in part, but only with Landlord’s prior written consent and being subject to 

Tenant paying Landlord twenty-five percent (25%) of any rents actually received by Tenant (the 

“Revenue Share Fee”) for each sublease, license or other collocation agreement for the use of any 

portion of the Leasehold Parcel and/or improvements entered into by and between Tenant and a 

third-party (“Subtenant Agreement”). Furthermore, Tenant, shall, upon written request by 

Landlord, provide Landlord with a reasonably detailed statement explaining the rents being 

collected by the Tenant.  If an inspection of the Revenue Share Fees for any calendar year shows 

a discrepancy between the amount of the Revenue Share Fee actually paid to Landlord and the 

amount of the Revenue Share Fee that should have been paid to Landlord, the parties shall adjust 

the discrepancy, as appropriate, within thirty (30) days after completion of the Landlords’ 

inspection. If the inspection reveals that Landlord has been underpaid by three percent (3%) or 

more of the correct amount, the cost of conducting the inspection shall be paid by Tenant; 

otherwise the cost of the inspection shall be paid by Landlord. The term ‘sublease”, “sublet”, 

“subtenant” and any other similar term shall apply to any situation by which the Tenant allows a 

third party to gain benefit from the occupancy and or use of the Leasehold Parcel, including, but 

not being limited, the use the Leasehold Parcel for co-location, whether it be by formal sublease, 

license or other agreement. Tenant, without the prior written consent of the Landlord, shall not 

have the right to enter into in form of space swapping agreement with another party whereby such 

third party shall be allowed to use certain space on the Tenant’s facilities or the Leasehold Parcel 

in exchange for such party or an affiliate thereof allowing Tenant to use similar space on its 

facilities or sites. enant shall have the unreserved and unqualified right to sublet and/or license all 

or any portion of the Premises to subtenants without the necessity of obtaining Landlord’s consent.  

Tenant shall pay a co-location fee of equal to twenty-five percent (25%) of the rent received from 

by the subtenant that is an FCC licensed provider of wireless voice services and a competitor of 

the Tenant.  The co-location fee shall be due and payable to the Landlord upon the first full month 

after the commencement of a sublease between Tenant and subtenant and each month thereafter 

until the sublease expires or is otherwise terminated.  Such additional collocation fee shall not 

apply to police, fire, emergency services, any governmental entity, wireless internet providers, 

paging companies or Tenant’s partners or affiliates.  Partial months will not be prorated.  In the 

event the Leasehold Parcel is insufficient for the purposes of placing a subtenant’s (as 

contemplated under this Lease) equipment shelter and/or cabinet/ground equipment within the 

Leasehold Parcel, then said subtenant shall be required to acquire such ground rights directly from 

Landlord, and with regard to said subtenant, Tenant shall have no obligation to pay any collocation 
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fee(s) to Landlord.  Sublease Fee will be a separate payment not subject to increase per Section 8 

of this Lease.Tenant shall have the unreserved and unqualified right to sublet or license all or any 

portion of the Premises to subtenants without the necessity of obtaining Landlord’s consent.   

Tenant shall provide subsequent written notice to Landlord of such sublet or license.   Subtenants 

and licensees shall abide by prior notice for access requirement per Section 3.  For any subtenants 

or licensees that are FCC licensed providers of wireless voice or data services, Tenant shall require 

that such parties pay monetary consideration in return for occupying the Premises, rather than a 

non-monetary swap type transaction  in which Tenant without requiring any payment, grants to an 

FCC licensed provider the right to occupy the Premises in return for that FCC licensed provider  

subtenant or licensee similarly granting  Tenant the right to occupy tower or ground space on said 

provider’s communications facility “free of charge”.    Tenant shall pay to Landlord twenty-five 

(25%) thirty-five percent (35%) of any sublet/license rental payments that Tenant may receive 

from any subtenants and licensees that are FCC licensed providers of wireless voice or data 

services. Said sublet/license rental payment(s) shall be due and payable to the Landlord subsequent 

to the commencement of a sublease/license between Tenant and subtenant/licensee and thereafter 

until the sublease/license expires or is otherwise terminated. Said sublease/license rental payment 

will be a separate payment, and shall include any increase or escalator provided for in said 

sublease/license. Such additional collocation fee shall not apply to police, fire, or emergency 

services, or any other governmental service. Partial months will be prorated 

16.  

18. Right of First Refusal. Intentionally Deleted.Tenant (or its successor in interest, assignee or 

designee) shall have a right of first refusal (“Right of First Refusal”) to purchase (a) all or 

any part of the fee ownership of the Premises; (b) any easement rights in or over all or any 

part of the Premises;  (c) all or any part of Landlord’s interest in or rights under this Lease, 

including, without limitation, the right to collect rents, or (d) any other legally recognizable 

interest in the Premises that Landlord may seek to transfer (each, “Landlord’s Interest”) 

whenever Landlord receives a bona fide offer from an unrelated third party to purchase, 

directly or indirectly, all or any part of Landlord’s Interest that Landlord desires to accept 

(“Offer”).  If the Offer is part of a larger transaction, including, without limitation, involving 

Landlord’s Parcel, equity of Landlord or a larger package of assets which includes the 

Landlord’s Interest, Landlord shall make a good faith estimate of the portion of such larger 

offer price attributable to the Landlord’s Interest and provide that price to Tenant.  Prior to 

accepting such Offer, Landlord shall give Tenant a copy of the Offer and other relevant 

documents, including the price and the terms and conditions upon which Landlord proposes 

to transfer Landlord’s Interest (collectively, the “Right of First Refusal Notice”).  Tenant 

shall have forty-five (45) days from the receipt of such notice to agree to purchase Landlord’s 

Interest for the price and upon the terms and conditions specified in the Offer (“Tenant 

Approval Period”).   

 

If Tenant elects to so purchase Landlord’s Interest, Tenant shall give to Landlord subsequent 

written notice thereof within said Tenant Approval Period (“Acceptance Notice”).  If Tenant 

delivers an Acceptance Notice as provided herein, then Landlord and Tenant shall enter into 

a mutually acceptable purchase and sale agreement pertaining to such Landlord’s Interest 

(the “Purchase and Sale Agreement”), reflecting the terms of the Offer, as well as other 

customary covenants, representations and warranties contained in purchase and sale 

Formatted: Strikethrough
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agreements for similar acquisitions in the metropolitan area in which the Premises is located.  

The to Landlord of such sublet or license.   Subtenants and licensees shall abide by prior 

notice for access requirement per Section 3.  For any subtenants or licensees that are FCC 

licensed providers of wireless voice or data services, Tenant shall require that such parties 

agree to act reasonably and cooperatively in negotiating, executing and delivering the 

Purchase and Sale Agreement.  Except as otherwise specified in the Offer, at the closingpay 

monetary consideration in return for occupying the Premises, rather than a non-monetary 

swap type transaction  in which Tenant without requiring any payment, grants to an FCC 

licensed provider the right to occupy the Premises in return for the sale of all or any part of 

the Premises, Landlord shall deliver to Tenant a special warranty deed (or local equivalent), 

sufficient to convey to Tenant fee simple title.  In the case of an assignment of the Lease or 

the grant of an easement, Landlord shall instead deliver to Tenant a customary assignment of 

the Lease or a customary easement.   

 

If Tenant does not exercise the Right of First Refusal during the Tenant Approval Period, then 

Landlord may proceed to transfer Landlord’s Interest upon the same terms and conditions set 

forth in the Offer; provided such transfer occurs within three (3) months following the end of 

the Tenant Approval Period, the transfer is made in accordance with all the other terms and 

conditions of this Lease, and such purchaser assumes the obligations of Landlord under this 

Lease including, without limitation, this Right of First Refusal whichthat FCC licensed 

provider  subtenant or licensee similarly granting  Tenant the right to occupy tower or ground 

space on said provider’s communications facility “free of charge”.    Tenant shall pay to 

Landlord thirty-five percent (35%) of any sublet/license rental payments that Tenant may 

receive from any subtenants and licensees that are FCC licensed providers of wireless voice 

or data services. Said sublet/license rental payment(s) shall be an ongoing Right of First 

Refusal during the lease term.  If Landlord has not transferred Landlord’s Interest within such 

three (3) month period, or in the event any terms or conditions of the proposed deal change 

from the terms and conditions provided in the initial Right of First Refusal Notice, then 

Landlord shall not due and payable to the Landlord subsequent to the commencement of a 

sublease/license between Tenant and subtenant/licensee and thereafter transfer Landlord’s 

Interest to an unrelated third party without first renewing the Right of First Refusal Notice to 

Tenant in the manner provided above.  Tenant’s failure to exercise its Right of First Refusal 

or its express waiver of its Right of First Refusal in any instance shall notuntil the 

sublease/license expires or is otherwise terminated. Said sublease/license rental payment will 

be deemed a waiver of Tenant’s Right of First Refusal a separate payment, and shall include 

any increase or escalator provided for subsequent instances when Landlord proposes to 

transfer Landlord’s Interest to an unrelated third party during the lease 

term.  Notwithstanding the foregoing, Landlord’s right to sell all or any part of the Premises 

to a third party shall notin said sublease/license. Such additional collocation fee shall not 

apply to police, fire, or emergency services, or any other governmental service. Partial 

months will be encumbered or restricted, except to the extent set forth in this Section.  

prorated 

19.   

 Intentionally Omitted 
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19. 19. Execution of Other Instruments.  Landlord agrees, at no cost to Landlord, to 

reasonably cooperate to deliver   to Tenant such other instruments respecting the Premises as 

Tenant or Tenant’s lender may reasonably request from time to time. Such instruments may 

include, but are not limited to, a memorandum of lease that may be recorded in the appropriate 

local land records. Landlord, at no cost to Landlord, also agrees to reasonably cooperate with 

Tenant’s efforts to obtain all private and public consents related to Tenant’s use of the 

PremisesRemoval of Improvements.  The Improvements are agreed to be Tenant’s personal 

property and shall never be considered fixtures to the Premises. Tenant shall at all times be 

authorized to remove the Improvements from the Premises. Upon the expiration or earlier 

termination of this Lease, Tenant shall remove all improvements, to a depth of three feet (3’) below 

grade, from the Premises.  Tenant shall be entitled to abandon, in place, all footings, foundations 

and other below ground improvements that are located deeper than three feet (3’) below grade. 

20. Quiet Enjoyment.  Landlord covenants that Tenant shall have quiet and peaceable 

possession of the Premises throughout the Initial Lease Term and any Renewal Term, if any, as 

the case may be, and that Landlord will not intentionally disturb Tenant’s enjoyment thereof as 

long as Tenant is not in default under this Lease. 

21. Title, Access and Authority.  Landlord covenants and warrants to Tenant that Landlord 

presently owns a legally defined interest in and to Landlord’s Parcel; that the Premises are served 

by legal access from a public way; that Landlord is duly authorized and empowered to enter into 

this Lease; and that the person executing this Lease on behalf of the Landlord warrants himself to 

be duly authorized to bind the Landlord hereto.   

22. Subordination and Non-Disturbance. Tenant agrees to subordinate this Lease to any 

mortgage or trust deed which may hereafter be placed on the Premises, provided the mortgagee or 

trustee thereunder shall ensure to Tenant the right to possession of the Premises and other rights 

granted to Tenant herein so long as Tenant is not in default beyond any applicable grace or cure 

period, such assurance to be in writing and otherwise in form and substance reasonably satisfactory 

to Tenant. If requested by Tenant, Landlord, at no cost to Landlord, agrees to use Landlord’s best 

efforts to assist Tenant in obtaining from any holder of a security interest in Landlord’s Parcel a 

non-disturbance agreement in form and substance reasonably satisfactory to Tenant. 

23. Environmental Warranty.  Landlord hereby represents and warrants to Tenant that 

Landlord has never generated, stored, handled, or disposed of any hazardous waste or hazardous 

substance upon the Premises, and that Landlord has no knowledge of such uses historically having 

been made of the Premises or such substances historically having been introduced thereon.  

Notwithstanding the foregoing, Landlord agrees to protect, indemnify and hold harmless Tenant 

from and against any claims or losses arising out or related to the presence or release of any 

hazardous substances at, on or beneath the Premises, whether existing prior to the date hereof or 

migrating onto the Premises during any portion of the Term, except to the extent caused by a spill 

or release of hazardous substances specifically brought on the Premises by or for the benefit of 

Tenant after the Commencement Date. 

24. Notices.  Any notice, request or demand required or permitted to be given pursuant to this 

Lease shall be in writing and shall be deemed sufficiently given if delivered by messenger at the 

address of the intended recipient, sent prepaid by Federal Express (or a comparable guaranteed 

overnight delivery service), or deposited in the United States first class mail (registered or certified, 
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postage prepaid, with return receipt requested), addressed to the intended recipient at the address 

set forth below or at such other address as the intended recipient may have specified by written 

notice to the sender in accordance with the requirements of this paragraph.  Any such notice, 

request, or demand so given shall be deemed given on the day it is delivered by messenger at the 

specified address, on the day after deposit with Federal Express (or a comparable overnight 

delivery service), or on the day that is five (5) days after deposit in the United States mail, as the 

case may be. 

 

 TENANT:  United States Cellular Operating Company, LLC 

    Attention: Real Estate Lease Administration  

    8410 West Bryn Mawr Avenue 

    Chicago, Illinois 60631 

    Phone:  1-866-573-4544 

 

 LANDLORD:  City of Waupun 

     Office of Clerk 

     201 E. Main Street 

     Waupun, Wisconsin 53963 

     Phone: 920-324-7900 

 

25. Contingencies.  Tenant shall have the right to terminate this Lease upon written notice to 

Landlord, relieving both parties of all further obligations hereunder, if Tenant, acting reasonably 

and in good faith, shall be unable to obtain any or all licenses or permits required to construct its 

intended improvements upon the Premises or conduct Tenant’s business at the Premises at any 

time during the Term; if Tenant’s technical reports fails to establish to Tenant’s satisfaction that 

the Premises are capable of being suitably engineered to accomplish Tenant’s intended use of the 

Premises; if the Premises are taken by eminent domain by a governmental entity or a title 

commitment or report obtained by Tenant with respect to the Premises shows as exceptions any 

encumbrances or restrictions which would, in Tenant’s opinion, interfere with Tenant’s intended 

use of the Premises. 

26. Attorneys’ Fees.  In any action on this Lease at law or in equity, the prevailing party shall 

be entitled to recover from the other party the reasonable costs incurred by such party in such 

action, including reasonable attorneys’ fees and costs of appeal. 

27. Governing Law. This Lease will be governed by and construed in accordance with the laws 

of the State in which the Premises is located. 

28. Binding Effect.  All of the covenants, conditions, and provisions of this Lease shall inure 

to the benefit of and be binding upon the parties hereto and their respective successors and assigns.  

Also, that Landlord is duly authorized and empowered to enter into this Lease; and that the person 

executing this Lease on behalf of the Landlord warrants himself to be duly authorized to bind the 

Landlord hereto. 

29. Entire Agreement; Waiver.  This Lease constitutes the entire agreement of the parties, and 

may not be modified except in writing signed by the party against whom such modification is 

sought to be enforced.  No waiver at any time of any of the provisions of the Lease will be effective 
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unless in writing. A waiver on one occasion will not be deemed to be a waiver at any subsequent 

time. 

30. Modifications.  This Lease may not be modified, except by an amendment to this Lease 

signed by Landlord and Tenant. 

31. Recording.  Each party, on request of the other, agrees to execute a short form lease in 

recordable form and complying with applicable laws and reasonably satisfactory to both parties, 

which will be recorded in the appropriate public records. 

32. Holdover. At the end of the Term, this Lease shall continue in force and effect upon the same 

covenants, terms and conditions on a month-to-month basis until terminated by either party by giving 

to the other written notice of its intention to so terminate at least thirty (30) days prior to the end of 

such applicable month-to-month term (the “Holdover Term”). The rental for each such applicable 

month-to-month term shall be equal to one hundred twenty-five percent (125%) of the base rent paid 

during the last month of the lease term immediately prior to expiration (the “Holdover Rent”).  . 

33. Headings. The section headings throughout this instrument are for convenience and 

reference only, and are not to be used to explain, modify, amplify or aid in the interpretation, 

construction or meaning of the provisions of this Lease. 

34. Invalidity of Particular Provision. If any term or provision of this Lease, or the application 

of such term or provision to any person or circumstance, to any extent, is invalid or unenforceable, 

the remainder of this Lease, or the application of such term or provision to persons or 

circumstances other than those as to which it is invalid or unenforceable, will not be affected and 

each term and provision of this Lease will be valid and be enforced to the fullest extent permitted 

by law. 

35. Remedies.  The parties shall be entitled to the application of all appropriate remedies 

available to them under state and federal law in the enforcement of this Lease. 

36. Errors and Omissions.  Landlord and Tenant agree as part of the basis of their bargain for 

this Ground Lease to cooperate fully in executing any and all documents (including amendments 

to this Ground Lease) necessary to correct any factual or legal errors, omissions, or mistakes, and 

to take any and all additional action, that may be necessary or appropriate to give full force and 

effect to the terms and intent of this Ground Lease. 

37. Non-Binding Until Full Execution.  Both parties agree that this Lease is not binding on 

either party until both parties execute the Lease. 

38. Electronic Reproductions.  The Parties agree that a scanned or electronically reproduced 

copy or image of this Lease, as executed, shall be deemed an original and may be introduced or 

submitted in any action or proceeding as competent evidence of such agreement, notwithstanding 

the failure or inability of either party to produce or tender an original executed counterpart. 

[END OF LEASE - SIGNATURE PAGE FOLLOWS] 
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SIGNATURE PAGE 

 

IN WITNESS WHEREOF, the parties hereto bind themselves to this Ground Lease as of 

the date of full execution of this Ground Lease. 

LANDLORD: City of Waupun  TENANT: United States Cellular Operating 

Company LLC 

   

   

   

By:         By:        

   

Printed:        Printed:       

   

Title: _______________________________  Title: Vice President     

   

Date: _______________________________  Date: _______________________________ 

   

[NOTARY PAGE TO FOLLOW] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STATE OF WISCONSIN   ) 

      ) 

COUNTY OF _______________________  ) 

I, the undersigned, a notary public in and for the State and County aforesaid, do hereby 

certify that __________________, known to me to be the same person whose name is subscribed 

to the foregoing Ground Lease, appeared before me this day in person acknowledged that he/she 

signed the said Lease as his/her free and voluntary act for the uses and purposes therein stated. 

Given under my hand and seal this ____ day of ___________________, 20___. 
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Notary Public 

 

My commission expires     

 

 

 

 

 

STATE OF ILLINOIS   ) 

      ) 

COUNTY OF  COOK    ) 

I, the undersigned, a notary public in and for the State and County aforesaid, do hereby 

certify that ____________________________, Vice President for United States Cellular 

Operating Company LLC, known to me to be the same person whose name is subscribed to the 

foregoing Ground Lease, appeared before me this day in person and acknowledged that, pursuant 

to his/her authority, he/she signed the said Lease as his/her free and voluntary act on behalf of the 

named Tenant, for the uses and purposes therein stated. 

Given under my hand and seal this ____ day of ___________________, 20___. 

 

 

Notary Public 

 

My commission expires     
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Exhibit A 

Legal Descriptions 

LANDLORD’S PARCEL 

LOT 2 OF CERTIFIED SURVEY MAP NO. 2131 AS RECORDED IN VOLUME 13 OF 

SURVEYS AT PAGE 242 AS DOCUMENT NO. 703772, CITY OF WAUPUN, DODGE 

COUNTY, WISCONSIN. 

 

LEASEHOLD PARCEL 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 5,625 square 

feet (0.129 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet to the 

point of beginning; thence N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 75.00 feet; thence 

S03º-52’-41”W 75.00 feet; thence N86º-07’-19”W 75.00 feet to the point of beginning. Being 

subject to any and all easements and restrictions of record. 

 

30’ WIDE GUYED WIRE EASEMENT (A) 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 6,344 square 

feet (0.146 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 18.66 feet to the point of beginning; thence N87º-04’-48”W 211.26 feet; thence 

N03°-07’-22”E 30.00 feet; thence S87°-04’-48”E 211.65 feet; thence S03°-52’-41”W 30.00 feet 

to the point of beginning. Being subject to any and all easements and restrictions of record. 

 

30’ WIDE GUYED WIRE EASEMENT (B) 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 5,255 square 

feet (0.121 acres) of land and being described by: 
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Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 18.91 feet to the point of beginning; thence 

N32°-57’-26”E 183.51 feet; thence S57°-02’-34”E 30.00 feet; thence S32°-57’-26”W 166.83 

feet; thence N86°-07’-19”W 34.33 feet to the point of beginning. Being subject to any and all 

easements and restrictions of record. 

 

30’ WIDE GUYED WIRE EASEMENT (C) 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 5,459 square 

feet (0.125 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

S86º-07’-19”E 16.05 feet to the point of beginning; thence continuing S86º-07’-19”E 34.98 feet; 

thence S27º-03’-30”E  172.99 feet; thence S62°-56’-30”W 30.00 feet; thence N27°-03’-30”W 

190.97 feet to the point of beginning. Being subject to any and all easements and restrictions of 

record. 

 

ACCESS & UTILITY EASEMENT 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 4,942 square 

feet (0.113 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 75.00 feet to the point of beginning; thence 

S68º-27’-07”E  2.66 feet; thence S86°-03’-43”E 136.82 feet to a point on the west right of way 

line of Moorman Drive; thence S02°-01’-24”E 35.19 feet along said west right of way line; 

thence N86°-03’-43”W 142.97 feet; thence N03°-52’-41”E 35.80 feet to the point of beginning. 

Being subject to any and all easements and restrictions of record. 

 

10’ WIDE UTILITY EASEMENT 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 3,761 square 

feet (0.086 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 75.00 feet; thence S03°-52’-41”W 35.80 feet to 

the point of beginning; thence S86º-03’-43”E 10.00 feet; thence S03º-52’-41”W 17.40 feet; 

thence N82º-42’-17”E 89.33 feet; thence S86°-03’-43”E 45.33 feet to a point on the west right of 

way line of Moorman Drive; thence S02°-01’-24”E 1.17 feet along said west right of way line; 
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thence S82°-42’-17”W 135.66 feet; thence S03°-52’-41”W 4.28 feet; thence S40º-25’-57”E 

218.14 feet to a point on the west right of way line of Moorman Drive; thence S02º-01’-24”E 

16.10 feet along said west right of way line; thence N40º-25’-57”W 230.30 feet; thence N86°-

07’-19”W 3.16 feet; thence N03°-52’-41”E 39.20 feet to the point of beginning. Being subject to 

any and all easements and restrictions of record. 

 

 

 



Site Name: Waupun                                         Site Number: 786314  

  

 

  Version 04/18 
 Page 18 of 19 

Exhibit B 

Site Plan 
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Document Number       

MEMORANDUM OF 

GROUND LEASE 

Recording Area 

 
THIS MEMORANDUM OF GROUND LEASE is made and entered 

into as of the ____ day of _____________, 20___, by and between City of 

Waupun, Office of Clerk, whose address is 201 E. Main Street, Waupun, 

Wisconsin 53963, hereinafter referred to as “Landlord”, and United States 

Cellular Operating Company LLC a  Delaware limited liability company, 

whose address is Attention: Real Estate Lease Administration, 8410 West 

Bryn Mawr Avenue, Chicago, Illinois, 60631, hereinafter referred to as 

“Tenant.” 

 

WITNESSETH: 

 

WHEREAS, by the terms of a certain Ground Lease entered into as of 

___________________, (the “Lease”), the Landlord leased to the Tenant 

that certain Premises (as defined in the Lease), that are a portion of the 

property being more particularly bounded and described as set forth in 

Exhibit “A”, attached hereto and made a part hereof (the “Property”). 

 

 

 

Name and Return Address: 

United States Cellular Operating Company LLC 

8410 W. Bryn Mawr Ave. 

Chicago, IL 60631 

Site Name/Number: Waupun/786314 

This is not a Real Estate conveyance.  No transfer 

tax is required under Wis. Statutes 77.21 & 77.22.  

This is a lease for less than 99 years. 
 

Parcel Identification Number (PIN): 292-1315-0813-000  

 

NOW THEREFORE, in consideration of the sum of Ten ($10.00) Dollars and other good and valuable consideration, the 

receipt and sufficiency of which is hereby acknowledged, the Landlord and Tenant hereby amend the Lease upon the terms 

and conditions of the Lease, which is incorporated herein by specific reference, and do agree as follows: 

 

1. Landlord and Tenant have entered into a previous lease that commenced on March 1, 1994 and will expire on February 

29, 2024.  The parties entered into the aforementioned Lease to continue their relationship. 

 

2. The Lease will commence on March 1, 2024 and will run for an initial lease term of five (5) years.  The Lease provides 

for four (4) successive five (5) year renewal terms upon the terms and conditions more particularly as set forth in the Lease.  

 

3.  Landlord also makes certain grants of easement for access and utilities, as more particularly described on the attached 

Exhibit A, which easements are in effect throughout the term of the Lease as renewed or extended, subject to terms and 

conditions as set forth in the Lease. 
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4. This Memorandum of Leases is subject to all the terms and provisions of the Lease which is incorporated herein and 

made part hereof by reference as if all the provisions thereof were copied in full herein. Any conflict between the provisions 

of the Memorandum of Lease will be resolved in favor of the Lease. 

 

IN WITNESS WHEREOF, the Landlord and Tenant hereto have caused this Memorandum of First Amendment 

to Option and Site Lease Agreement to be executed by their duly authorized officers as of the day and year first above 

written. 

 

LANDLORD: City of Waupun  TENANT: United States Cellular Operating Company 

LLC 

   

By:         By:        

   

Printed: _____________________________  Printed: _____________________________ 

   

Title: __________________________________  Title: Vice President 

   

Date:_______________________________  Date: _______________________________ 

 

 

 

STATE OF WISCONSIN                        ) 

                                                            ) 

COUNTY OF _____________________) 

 

 I, the undersigned, a notary public in and for the State and County aforesaid, do hereby certify that 

_________________________, known to me to be the same person whose name is subscribed to the foregoing 

Memorandum of Ground Lease, appeared before me this day in person and acknowledged that he/she signed the said 

Memorandum as his/her free and voluntary act on behalf of the named Landlord, City of Waupun, for the uses and purposes 

therein stated. 

 

 Given under my hand and seal this ____ day of ___________________, 20___. 

 

       ______________________________ 

       Notary Public 

       My commission expires __________ 

 

 

STATE OF ILLINOIS ) 

                                                       ) 

COUNTY OF COOK ) 

 

 I, the undersigned, a notary public in and for the State and County aforesaid, do hereby certify 

that___________________, Vice President known to me to be the same person whose name is subscribed to the foregoing 

Memorandum of Ground Lease, appeared before me this day in person and acknowledged that, pursuant to his authority, he 

signed the said Memorandum as his free and voluntary act on behalf of the named Tenant, for the uses and purposes therein 

stated. 

 

 Given under my hand and seal this ____ day of ___________________, 20___. 

 

       ______________________________ 

       Notary Public 

       My commission expires __________ 
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EXHIBIT A 

Legal Description of Leasehold Parcel, Guyed Wire Easements, Access Easement, and Utility 

Easement 

LEASEHOLD PARCEL 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 5,625 square 

feet (0.129 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet to the 

point of beginning; thence N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 75.00 feet; thence 

S03º-52’-41”W 75.00 feet; thence N86º-07’-19”W 75.00 feet to the point of beginning. Being 

subject to any and all easements and restrictions of record. 

 

30’ WIDE GUYED WIRE EASEMENT (A) 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 6,344 square 

feet (0.146 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 18.66 feet to the point of beginning; thence N87º-04’-48”W 211.26 feet; thence 

N03°-07’-22”E 30.00 feet; thence S87°-04’-48”E 211.65 feet; thence S03°-52’-41”W 30.00 feet 

to the point of beginning. Being subject to any and all easements and restrictions of record. 

 

30’ WIDE GUYED WIRE EASEMENT (B) 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 5,255 square 

feet (0.121 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 18.91 feet to the point of beginning; thence 

N32°-57’-26”E 183.51 feet; thence S57°-02’-34”E 30.00 feet; thence S32°-57’-26”W 166.83 

feet; thence N86°-07’-19”W 34.33 feet to the point of beginning. Being subject to any and all 

easements and restrictions of record. 

 

30’ WIDE GUYED WIRE EASEMENT (C) 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 
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(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 5,459 square 

feet (0.125 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

S86º-07’-19”E 16.05 feet to the point of beginning; thence continuing S86º-07’-19”E 34.98 feet; 

thence S27º-03’-30”E  172.99 feet; thence S62°-56’-30”W 30.00 feet; thence N27°-03’-30”W 

190.97 feet to the point of beginning. Being subject to any and all easements and restrictions of 

record. 

 

ACCESS & UTILITY EASEMENT 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 4,942 square 

feet (0.113 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 75.00 feet to the point of beginning; thence 

S68º-27’-07”E  2.66 feet; thence S86°-03’-43”E 136.82 feet to a point on the west right of way 

line of Moorman Drive; thence S02°-01’-24”E 35.19 feet along said west right of way line; 

thence N86°-03’-43”W 142.97 feet; thence N03°-52’-41”E 35.80 feet to the point of beginning. 

Being subject to any and all easements and restrictions of record. 

 

10’ WIDE UTILITY EASEMENT 

Being a part of Lot Two (2) of Certified Survey Map No. 2131, Recorded in Volume 13 of 

Surveys on Page 242 as Document No. 703772 and being located in the Northwest Quarter 

(NW1/4) of the Northeast Quarter (NE1/4) of Section Eight (8), Township Thirteen (13) North, 

Range Fifteen (15) East, City of Waupun, Dodge County, Wisconsin containing 3,761 square 

feet (0.086 acres) of land and being described by: 

Commencing the Southwest Corner of said Lot 2; thence N88º-04’-11”E (Recorded as N87º-13’-

35”E) 364.80 feet along the south line of said Lot 2; thence N01º-55’-49”W 188.61 feet; thence 

N03º-52’-41”E 75.00 feet; thence S86º-07’-19”E 75.00 feet; thence S03°-52’-41”W 35.80 feet to 

the point of beginning; thence S86º-03’-43”E 10.00 feet; thence S03º-52’-41”W 17.40 feet; 

thence N82º-42’-17”E 89.33 feet; thence S86°-03’-43”E 45.33 feet to a point on the west right of 

way line of Moorman Drive; thence S02°-01’-24”E 1.17 feet along said west right of way line; 

thence S82°-42’-17”W 135.66 feet; thence S03°-52’-41”W 4.28 feet; thence S40º-25’-57”E 

218.14 feet to a point on the west right of way line of Moorman Drive; thence S02º-01’-24”E 

16.10 feet along said west right of way line; thence N40º-25’-57”W 230.30 feet; thence N86°-

07’-19”W 3.16 feet; thence N03°-52’-41”E 39.20 feet to the point of beginning. Being subject to 

any and all easements and restrictions of record. 

 

 



   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/14/25 TITLE: Authorize Staff to Enter Contract with MSA for 
Alley Reconstruction Project (N. Madison St. to 
Fond du Lac St.) AGENDA SECTION: CONSIDERATION-ACTION 

 
PRESENTER: Jeff Daane, Public Works Director 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Public Infrastructure $22,140 – TID 3 Expense 

 
 
ISSUE SUMMARY: 
The alley located between N. Madison St. and Fond du Lac St. is being added to the back alleyway project due to utility 
issues and failing blacktop. The project will help with traffic flow along with overall appearance. This agreement is to 
engineer and have the project ready for bid in 2026. 
 
STAFF RECOMMENDATION:   
Board of Public Works Recommendation 
 
ATTACHMENTS:   
MSA agreement for Alley Reconstruction project 
 
 

RECOMMENDED MOTION: 
Motion to authorize staff to enter agreement with MSA Professional Services for engineering of alley reconstruction 
project (N Madison St to Fond du Lac St) in the amount of $22,140.  This is a TID 3 expenditure. 
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MSA Project Number: 00212159 

 

This AGREEMENT (Agreement) is made effective December 10, 2024 by and between  
 
MSA PROFESSIONAL SERVICES, INC (MSA) 
Address: 201 Corporate Drive, Beaver Dam, WI 53916 
Phone: 920-392-5136    
Representative: Jason Laue, MSA Project Manager                   Email: jlaue@msa-ps.com  
 
 
CITY OF WAUPUN, WI (OWNER) 
Address: 201 E. Main Street, Waupun, WI 53963 
Phone:  920-324-7912   
Representative: Kathy Schlieve, City Administrator                  Email: kathy@cityofwaupunwi.gov  
 
 
Project Name: Alley Reconstruction Project (N. Madison St. to Fond du Lac St.) 
   City of Waupun, Fond du Lac County, Wisconsin 
 
The scope of the work authorized is: See Attachment A: Scope of Services 

 
The schedule to perform the work is: See Attachment A: Scope of Services 
 
The estimated fee for the work is:  $22,140 
 
All services shall be performed in accordance with the General Terms and Conditions of MSA, 
which is attached and made part of this Agreement. Any attachments or exhibits referenced in 
this Agreement are made part of this Agreement. Payment for these services will be on a time 
and expense basis. Attachment B: Rate Schedule is attached and made part of this Agreement. 
 
Approval:  Authorization to proceed is acknowledged by signatures of the parties to this 
Agreement.   
 
CITY OF WAUPUN, WI  MSA PROFESSIONAL SERVICES, INC. 

  

 
     

Kathy Schlieve, City Administrator  Jason M. Laue, MSA Project Manager 

   

Date:    Date: December 10, 2024  

   



Page 2 of 13 
(General Terms & Conditions - Public) 

G:\00\00212\00212159\Proposal\00212159 PSA EXTRA ALLEY 3.docx 

MSA PROFESSIONAL SERVICES, INC. (MSA) 
GENERAL TERMS AND CONDITIONS OF SERVICES (PUBLIC) 

 
 1. Scope and Fee.  The scope of Owner’s Project (the “Project”), scope of MSA’s services (the “Work”), for 
those services are defined in Attachment A.  The scope and fee constitute a good faith estimate of the tasks and 
associated fees required to perform the services defined in Attachment A.  This agreement upon execution by 
both parties hereto, can be amended only by written instrument signed by both parties.  For those projects 
involving conceptual or process development service or involve renovation of an existing building or structure, 
activities often cannot be fully defined during initial planning.  As the Project progresses, facts uncovered may 
reveal a change in direction which may alter the Work.  MSA will promptly inform the OWNER in writing of such 
situations so that changes in this agreement can be made as required.   
 2. Owner’s Responsibilities.   
(a)  Project Scope and Budget 
The OWNER shall define the scope and budget of the Project and, when applicable, periodically update the 
Project budget, including that portion allocated for the cost of the Work.  The Project budget shall include 
contingencies for design, development, and, when required by the scope of the Project, construction of the 
Project.  The OWNER shall not significantly increase or decrease the overall Project scope or schedule, the 
portion of the budget allocated for the cost of the Work, or contingencies included in the overall budget or a 
portion of the budget, without the agreement of MSA to a corresponding change in the Project scope, quality, 
schedule, and compensation of MSA. 
(b)  Designated Owner Representative 
The OWNER shall identify a Designated Representative who shall be authorized to act on behalf of the OWNER 
with respect to the Project.  OWNER’s Designated Representative shall render related decisions in a timely 
manner so as to avoid unreasonable delay in the orderly and sequential progress of MSA’s services.  MSA shall 
not be liable for any error or omission made by OWNER, OWNER’s Designated Representative, or OWNER’s 
consultant. 
(c)  Tests, Inspections, and Reports 
When required by the scope of the Project, the OWNER shall furnish tests, inspections, and reports required by 
law or the Contract Documents, such as planning studies; preliminary designs; structural, mechanical, or 
chemical tests; tests for air, water, or soil pollution; and tests for hazardous materials. 
(d)  Additional Consultants 
MSA’s consultants shall be identified in Attachment A.  The OWNER shall furnish the services of other 
consultants other than those designated in Attachment A, including such legal, financial, accounting, and 
insurance counseling services as may be required for the Project.   
(e)  OWNER Provided Services and Information 
MSA shall be entitled to rely on the accuracy and completeness of services and information furnished by the 
OWNER, Designated OWNER Representative, or Consultant.  MSA shall use reasonable efforts to provide 
prompt written notice to the OWNER if MSA becomes aware of any errors, omissions, or inconsistencies in such 
services or information. 
 3. Billing.  MSA will bill the OWNER monthly with net payment due upon receipt.  Balances due past thirty 
(30) days shall be subject to an interest charge at a rate of 18% per year from said thirtieth day.  In addition, 
MSA may, after giving seven days written notice, suspend service under any agreement until the OWNER has 
paid in full all amounts due for services rendered and expenses incurred, including the interest charge on past 
due invoices. 
 4. Costs and Schedules.  Costs (including MSA’s fees and reimbursable expenses) and schedule 
commitments shall be subject to change for delays caused by the OWNER's failure to provide specified facilities 
or information or for delays caused by unpredictable occurrences including, without limitation, fires, floods, riots, 
strikes, unavailability of labor or materials, delays or defaults, by suppliers of materials or services, process 
shutdowns, pandemics, acts of God or the public enemy, or acts of regulations of any governmental agency.  
Temporary delays of services caused by any of the above which result in additional costs beyond those outlined 
may require renegotiation of this agreement. 
 5. Access to Site.  Owner shall furnish right-of-entry on the Project site for MSA and, if the site is not owned 
by Owner, warrants that permission has been granted to make planned explorations pursuant to the scope of 
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services. MSA will take reasonable precautions to minimize damage to the site from use of equipment, but has 
not included costs for restoration of damage that may result and shall not be responsible for such costs. 
 6. Location of Utilities.  Owner shall supply MSA with the location of all pre-existent utilities and MSA has 
the right to reasonably rely on all Owner supplied information.  In those instances where the scope of services 
require MSA to locate any buried utilities, MSA shall use reasonable means to identify the location of buried 
utilities in the areas of subsurface exploration and shall take reasonable precautions to avoid any damage to the 
utilities noted.  However, Owner agrees to indemnify and defend MSA in the event of damage or injury arising 
from damage to or interference with subsurface structures or utilities which result from inaccuracies in information 
of instructions which have been furnished to MSA by others. 
 7. Professional Representative.  MSA intends to serve as the OWNER’s professional representative for 
those services as defined in this agreement, and to provide advice and consultation to the OWNER as a 
professional.  Any opinions of probable project costs, reviews and observations, and other recommendations 
made by MSA for the OWNER are rendered on the basis of experience and qualifications and represents the 
professional judgment of MSA.  However, MSA cannot and does not warrant or represent that proposals, bid or 
actual project or construction costs will not vary from the opinion of probable cost prepared by it.   
 8. Construction.  When applicable to the scope of the Project, the OWNER shall contract with a licensed 
and qualified Contractor for implementation of construction work utilizing a construction contract based on an 
EJCDC construction contract and general conditions appropriate for the scope of the Project and for the delivery 
method.  In the construction contract, the OWNER shall use reasonable commercial efforts to require the 
Contractor to (1) obtain Commercial General Liability Insurance with contractual liability coverage insuring the 
obligation of the Contractor, and name the OWNER, MSA and its employees and consultants as additionally 
insureds  of that  policy; (2) indemnify and hold harmless the OWNER, MSA and its employees and consultants 
from and against any and all claims, damages, losses, and expenses (“Claims”), including but not limited to 
reasonable attorney’s fees and economic or consequential damages arising in whole or in part out of the 
negligent act or omission of the contractor, and Subcontractor or anyone directly or indirectly employed by any 
of them.  This agreement shall not be construed as giving MSA, the responsibility or authority to direct or 
supervise construction means, methods, techniques, sequence, or procedures of construction selected by the 
contractors or subcontractors or the safety precautions and programs incident to the work, the same being the 
sole and exclusive responsibility of the contractors or subcontractors. 
 9. Standard of Care.  In conducting the services, MSA will apply present professional, engineering and/or 
scientific judgment, which is known as the “standard of care”.  The standard of care is defined as that level of 
skill and care ordinarily exercised by members of the same profession practicing at the same point in time and 
in the same or similar locality under similar circumstances in performing the Services.  The OWNER 
acknowledges that "current professional standards" shall mean the standard for professional services, measured 
as of the time those services are rendered, and not according to later standards, if such later standards purport 
to impose a higher degree of care upon MSA. 
 MSA does not make any warranty or guarantee, expressed or implied, nor have any agreement or contract 
for services subject to the provisions of any uniform commercial code.  Similarly, MSA will not accept those terms 
and conditions offered by the OWNER in its purchase order, requisition, or notice of authorization to proceed, 
except as set forth herein or expressly agreed to in writing.  Written acknowledgement of receipt, or the actual 
performance of services subsequent to receipt of such purchase order, requisition, or notice of authorization to 
proceed is specifically deemed not to constitute acceptance of any terms or conditions contrary to those set forth 
herein. 
 10.   Municipal Advisor.  MSA Professional Services, Inc. is not acting as a ‘Municipal Advisor’ to the owner 
pursuant to Section 15B of the Exchange Act. For financial advice related to the corresponding project, the client 
is encouraged to discuss their finances with internal and/or external advisors and experts before making 
decisions incurring debt and/or supporting those obligations. MSA desires to serve each client well by providing 
the best information publicly available and is providing information as part of its engineering responsibilities to 
inform client options. The information is not intended to provide financial advice or recommendations and is not 
bound by the formal Municipal Advisor fiduciary duty.  
 11.  Conduct Expectations.  Owner and MSA understand their respective obligations to provide a safe, 
respectful work environment for their employees.  Both parties agree that harassment on the job (unwelcome 
verbal, physical or other behavior that is related to sex, race, age, or protected class status) will not be tolerated 
and will be addressed timely and in compliance with anti-harassment laws.    
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 12. Electronic Documents and Transmittals.    Owner and MSA agree to transmit and accept project 
related correspondence, documents, text, data, drawings and the like in digital format in accordance with MSA’s 
Electronic Data Transmittal policy.  Each party is responsible for its own cybersecurity, and both parties waive 
the right to pursue liability against the other for any damages that occur as a direct result of electronic data 
sharing. 
 13. Building Information Modelling (BIM).  For any projects, and not limited to building projects, utilizing 
BIM, OWNER and MSA shall agree on the appropriate level of modelling required by the project, as well as the 
degree to which the BIM files may be made available to any party using the Electronic Document Transmittal 
provisions of section 12 of this Agreement. 
 14. Construction Site Visits.  If the scope of services includes services during the Construction Phase, 
MSA shall make visits to the site as specified in Attachment A– Scope of Services.  MSA shall not, during such 
visits or as a result of such observations of Contractor's work in progress, supervise, direct or have control over 
Contractor's work nor shall MSA have authority over or responsibility for the means, methods, techniques, 
sequences or procedures of construction selected by Contractor, for safety precautions and programs incident 
to the work of Contractor or for any failure of Contractor to comply with laws, rules, regulations, ordinances, 
codes or orders applicable to Contractor's furnishing and performing the work.  Accordingly, MSA neither 
guarantees the performance of any Contractor nor assumes responsibility for any Contractor's failure to furnish 
and perform its work in accordance with the Contract Documents. 
 15. Termination.  This Agreement shall commence upon execution and shall remain in effect until terminated 
by either party, at such party's discretion, on not less than thirty (30) days' advance written notice.  The effective 
date of the termination is the thirtieth day after the non-terminating party's receipt of the notice of termination.  If 
MSA terminates the Agreement, the OWNER may, at its option, extend the terms of this Agreement to the extent 
necessary for MSA to complete any services that were ordered prior to the effective date of termination.  If 
OWNER terminates this Agreement, OWNER shall pay MSA for all services performed prior to MSA's receipt of 
the notice of termination and for all work performed and/or expenses incurred by MSA in terminating Services 
begun after MSA's receipt of the termination notice.  Termination hereunder shall operate to discharge only those 
obligations which are executory by either party on and after the effective date of termination.  These General 
Terms and Conditions shall survive the completion of the services performed hereunder or the Termination of 
this Agreement for any cause. 
 This agreement cannot be changed or terminated orally.  No waiver of compliance with any provision or 
condition hereof should be effective unless agreed in writing and duly executed by the parties hereto. 
 16. Betterment.  If, due to MSA’s error, any required or necessary item or component of the Project is omitted 
from the construction documents, MSA’s liability shall be limited to the reasonable costs of correction of the 
construction, less what OWNER’S cost of including the omitted item or component in the original construction 
would have been had the item or component not been omitted.  It is intended by this provision that MSA will not 
be responsible for any cost or expense that provides betterment, upgrade, or enhancement of the Project. 
 17. Hazardous Substances.  OWNER acknowledges and agrees that MSA has had no role in identifying, 
generating, treating, storing, or disposing of hazardous substances or materials which may be present at the 
Project site, and MSA has not benefited from the processes that produced such hazardous substances or 
materials.  Any hazardous substances or materials encountered by or associated with Services provided by MSA 
on the Project shall at no time be or become the property of MSA.  MSA shall not be deemed to possess or 
control any hazardous substance or material at any time; arrangements for the treatment, storage, transport, or 
disposal of any hazardous substances or materials, which shall be made by MSA, are made solely and 
exclusively on OWNER's behalf for OWNER's benefit and at OWNER's direction.  Nothing contained within this 
Agreement shall be construed or interpreted as requiring MSA to assume the status of a generator, storer, 
treater, or disposal facility as defined in any federal, state, or local statute, regulation, or rule governing treatment, 
storage, transport, and/or disposal of hazardous substances or materials. 
 All samples of hazardous substances, materials or contaminants are the property and responsibility of 
OWNER and shall be returned to OWNER at the end of a project for proper disposal.  Alternate arrangements 
to ship such samples directly to a licensed disposal facility may be made at OWNER's request and expense and 
subject to this subparagraph. 
 18. Insurance.  MSA will maintain insurance coverage for:  Worker's Compensation, General Liability, and 
Professional Liability.  MSA will provide information as to specific limits upon written request.  If the OWNER 
requires coverages or limits in addition to those in effect as of the date of the agreement, premiums for additional 
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insurance shall be paid by the OWNER.  The liability of MSA to the OWNER for any indemnity commitments, or 
for any damages arising in any way out of performance of this contract is limited to such insurance coverages 
and amount which MSA has in effect. 
 19. Reuse of Documents.  Reuse of any documents and/or services pertaining to this Project by the 
OWNER or extensions of this Project or on any other project shall be at the OWNER’s sole risk.  The OWNER 
agrees to defend, indemnify, and hold harmless MSA for all claims, damages, and expenses including attorneys’ 
fees and costs arising out of such reuse of the documents and/or services by the OWNER or by others acting 
through the OWNER. 
 20. Indemnification.  To the fullest extent permitted by law, MSA shall indemnify and hold harmless, 
OWNER, and OWNER’s officers, directors, members, partners, consultants, and employees (hereinafter 
“OWNER”) from reasonable claims, costs, losses, and damages arising out of or relating to the PROJECT, 
provided that any such claim, cost, loss, or damage is attributable to bodily injury, sickness, disease, or death, 
or to injury to or destruction of tangible property (other than the Work itself) including the loss of use resulting 
therefrom but only to the extent caused by any negligent act or omission of MSA or MSA’s officers, directors, 
members, partners, employees, or Consultants (hereinafter “MSA”).  In no event shall this indemnity agreement 
apply to claims between the OWNER and MSA.  This indemnity agreement applies solely to claims of third 
parties.  Furthermore, in no event shall this indemnity agreement apply to claims that MSA is responsible for 
attorneys’ fees.  This agreement does not give rise to any duty on the part of MSA to defend the OWNER on any 
claim arising under this agreement. 
 To the fullest extent permitted by law, OWNER shall indemnify and hold harmless, MSA, and MSA’s officers, 
directors, members, partners, consultants, and employees (hereinafter “MSA”) from reasonable claims, costs, 
losses, and damages arising out of or relating to the PROJECT, provided that any such claim, cost, loss, or 
damage is attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of tangible 
property (other than the Work itself) including the loss of use resulting therefrom but only to the extent caused 
by any negligent act or omission of the OWNER or the OWNER’s officers, directors, members, partners, 
employees, or Consultants (hereinafter “OWNER”).  In no event shall this indemnity agreement apply to claims 
between MSA and the OWNER.  This indemnity agreement applies solely to claims of third parties.  Furthermore, 
in no event shall this indemnity agreement apply to claims that the OWNER is responsible for attorneys’ fees.  
This agreement does not give rise to any duty on the part of the OWNER to defend MSA on any claim arising 
under this agreement. 
 To the fullest extent permitted by law, MSA’s total liability to OWNER and anyone claiming by, through, or 
under OWNER for any cost, loss or damages caused in part or by the negligence of MSA and in part by the 
negligence of OWNER or any other negligent entity or individual, shall not exceed the percentage share that 
MSA’s negligence bears to the total negligence of OWNER, MSA, and all other negligent entities and individuals. 
 21. Accrual of Claims.  To the fullest extent permitted by Laws and Regulations, all causes of action arising 
under this Agreement will be deemed to have accrued, and all statutory periods of limitation will commence, no 
later than the date of Substantial Completion; or, if Engineer’s services do not include Construction Phase 
services, or the Project is not completed, then no later than the date of Owner’s last payment to Engineer. 
 22. Dispute Resolution.  OWNER and MSA desire to resolve any disputes or areas of disagreement 
involving the subject matter of this Agreement by a mechanism that facilitates resolution of disputes by 
negotiation rather than by litigation.  OWNER and MSA also acknowledge that issues and problems may arise 
after execution of this Agreement which were not anticipated or are not resolved by specific provisions in this 
Agreement.  Accordingly, both OWNER and MSA will endeavor to settle all controversies, claims, counterclaims, 
disputes, and other matters thru mediation with a mutually agreed upon mediator.    Demand for mediation shall 
be filed in writing with the other party to this Agreement.  A demand for mediation shall be made within a 
reasonable time after the claim, dispute or other matter in question has arisen.  In no event shall the demand for 
mediation be made after the date when institution of legal or equitable proceedings based on such claim, dispute 
or other matter in question would be barred by the applicable statute of limitations.  Neither demand for mediation 
nor any term of this Dispute Resolution clause shall prevent the filing of a legal action where failing to do so may 
bar the action because of the applicable statute of limitations.  If despite the good faith efforts of OWNER and 
MSA any controversy, claim, counterclaim, dispute, or other matter is not resolved through negotiation or 
mediation, OWNER and MSA agree and consent that such matter may be resolved through legal action in the 
court having jurisdiction as specified in this Agreement. 
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 23. Exclusion of Special, Indirect, Consequential and Liquidated Damages.  MSA shall not be liable to 
Owner, in contract or tort or otherwise, for any special, indirect, consequential, or liquidated damages incurred 
by Owner including specifically, but without limitation, loss of profit or revenue, loss of capital, delay damages, 
loss of goodwill, or similar damages arising out of or connected in any way to the Project or this contract. 
 24.  Limitation of Liability.  Neither MSA, its Consultants (if any), nor their employees shall be jointly, 
severally, or individually liable to the OWNER in excess of the amount of the insurance proceeds available. 
  25. Successors and Assigns.  The successors, executors, administrators, and legal representatives of 
Owner and Engineer are hereby bound to the other party to this Agreement and to the successors, executors, 
administrators and legal representatives (and said assigns) of such other party, in respect of all covenants, 
agreements, and obligations of this Agreement.  Neither party may assign, sublet, or transfer any rights under 
or interest (including, but without limitation, claims arising out of this Agreement or money that is due or may 
become due) in this Agreement without the written consent of the other party, which shall not be unreasonable 
withheld, except to the extent that any assignment, subletting, or transfer is mandated by law. 
 26. Notices.  Any notice required under this Agreement will be in writing, and delivered: in person (by 
commercial courier or otherwise); by registered or certified mail; or by e-mail to the recipient, with the words 
“Formal Notice” or similar in the e-mail’s subject line. All such notices are effective upon the date of receipt. 
 27. Survival.  Subject to applicable Laws and Regulations, all express representations, waivers, 
indemnifications, and limitations of liability included in this Agreement will survive its completion or termination 
for any reason. 
 28. Severability.  Any provision or part of the Agreement held to be void or unenforceable under any Laws 
or Regulations will be deemed stricken, and all remaining provisions will continue to be valid and binding upon 
Owner and MSA. 
 29. No Waiver.  A party’s non-enforcement of any provision will not constitute a waiver of that provision, 
nor will it affect the enforceability of that provision or of the remainder of this Agreement. 
 30. State Law.  This agreement shall be construed and interpreted in accordance with the laws of the State 
of Wisconsin. 
 31.  Jurisdiction.  OWNER hereby irrevocably submits to the jurisdiction of the state courts of the State of 
Wisconsin for the purpose of any suit, action or other proceeding arising out of or based upon this Agreement.  
OWNER further consents that the venue for any legal proceedings related to this Agreement shall be Sauk 
County, Wisconsin. 
 32. Understanding.  This agreement contains the entire understanding between the parties on the subject 
matter hereof and no representations.  Inducements, promises or agreements not embodied herein (unless 
agreed in writing duly executed) shall be of any force or effect, and this agreement supersedes any other prior 
understanding entered into between the parties on the subject matter hereto. 
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ATTACHMENT A: 
SCOPE OF SERVICES 

 
PROJECT UNDERSTANDING IS: 
 
The "Project" involves the reconstruction of public utilities (sanitary, water, and storm 
sewer) and street infrastructure along the alley between N. Madison Street and Fond du 
Lac Street (approximately 0.5 acres in size) within the City of Waupun, Fond du Lac 
County, WI.  Note that this Project work is anticipated to be completed in conjunction 
with the City’s other Alley project to the west (between N. Mill Street to N. Madison 
Street).  See the exhibit below for an illustration of the proposed project areas. 
 

 
 

MSA proposes to provide the following scope of services.  When OWNER or CITY is 
mentioned herein it should be construed to mean the City of Waupun, WI.  When 
ENGINEER is mentioned herein it should be construed to mean MSA PROFESSIONAL 
SERVICES, INC. performing in the role of project representative for the Owner.   
 
The Owner shall furnish any available pertinent project information for use by MSA. This 
may include reports, investigations, property descriptions, land use restrictions, 
development agreements, permits/approvals, easements, data from previous designs, 

PROJECT AREA 
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concept maps, wetland delineations, architectural building plans, and any other 
information relative to the design and construction of the proposed improvements.  
 
THE SCOPE OF THE WORK AUTHORIZED IS:  

 

1. TOPOGRAPHIC DATA COLLECTION & BASE MAPPING 

 
MSA shall provide topographic data collection of the project site to prepare a 
base map of existing conditions within the immediate area of the project limits 
(generally within 25 feet), which will be used for all additional work.  The 
proposed survey work includes the following basic services: 
a. Location of existing right-of-way survey markers, if visible and readily 

observable. 
b. Location, elevation, size, and type (as applicable) of existing public utility 

structures and piping systems (culverts, manholes, inlets, water 
valves/hydrants, storm sewer, sanitary sewer, and water main) as readily 
observable or as marked by contacting Digger’s Hotline.  MSA will not be liable 
for issues resulting from mapping utilities that are not members of Digger’s 
Hotline or from utilities that are incorrectly marked or not completely marked by 
the Digger’s Hotline representative(s). 

c. Location of any private utility facilities within or adjacent to the project site 
(electric, telephone, natural gas, cable TV, fiber optic) as marked by contacting 
Digger’s Hotline.  MSA will not be liable for issues resulting from mapping 
utilities that are not members of Digger’s Hotline or from utilities that are 
incorrectly marked or not completely marked by the Digger’s Hotline 
representative(s). 

d. Location of other pertinent features such as: trees, fences, walls, poles, surface 
structures, driveways, and other related features as readily observable. 

  
A base map of these existing conditions will be prepared and shall include 
ground contours at a 1-foot interval across the project site as well as other 
pertinent site features as described above.  The base map of existing conditions 
shall be used for the subsequent design work.   

 

2. ROAD RIGHT-OF-WAY ESTABLISHMENT  

 
MSA shall provide research at the County Register of Deeds, title search, field 
work, and drafting to establish the alley right-of-way and parcel boundaries within 
the project areas, which shall be included in the base map of existing conditions 
noted above.   

 

3. ALLEY ENGINEERING PLAN PREPARATION 

 
MSA shall prepare engineering plans for the proposed utility and street 
reconstruction improvements along the alley (shown above). Using the 
topographic data of the existing site conditions, the City provided concept plan, 
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and City staff input; engineering plan sheets depicting the following shall be 
prepared: 

i. Existing Site Conditions & Erosion Control Plan Sheets depicting 
existing site conditions and proposed erosion control measures required 
by the applicable approval agencies. 

i. Utility Plan & Profile Sheets depicting location, size, and elevation of the 
proposed public sanitary sewer, water, and storm sewer utilities that will 
be reconstructed within the project areas.  Layout and design of other 
utilities (electric, gas, telephone, street lighting, etc.) are assumed to be 
performed by others and are not included in this contract.       

ii. Street Plan Sheets depicting location, size, and elevation of the 
proposed alley improvements as well as the parking lot area to the north 
of the alley.  It will also show basic (grass lawn) site restoration details.  
If specific landscaping plantings and a detailed landscaping plan are 
required as a part of regulatory approvals, the details of this work effort 
shall be provided by others or provided by MSA as additional services. 

iii. Construction Details Plan depicting various details for construction 
clarification purposes and street cross-section sheets. 

MSA shall submit a copy of the preliminary engineering plans (in PDF format) to 
the City for their review and comments.  MSA shall attend one meeting with the 
City staff to review the preliminary plans, discuss any site construction constraints, 
review any applicable design requirements, and discuss staff comments/concerns.   
 
MSA shall finalize the plans based upon the comprehensive comments received.  
The City shall provide MSA with fire flow data for the existing water system 
surrounding the project area.  MSA shall also coordinate the final design with 
affected private utilities (electric, telephone, natural gas, and cable television) as 
applicable.   

 
Deliverables: One electronic (PDF format) version of the preliminary plan set. 

One electronic (PDF format) version of the final plan set. 
 

 

4. PUBLIC INFORMATIONAL MEETING & PRIVATE PAVING COORDINATION 

 
It is assumed that the public informational meeting for this alley will be performed 
in conjunction with the other City Alley project to the west.  MSA can assist the City 
staff with any inclusion of private pavement replacement along both sides of the 
alley as directed by the City as well as private business coordination.   

 

5. PROJECT SPECIFICATIONS 

 
It is assumed that the project specifications for this alley will be performed in 
conjunction with the other City Alley project to the west.   
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6. PROJECT PERMITTING 

 
It is assumed that the WisDNR public sanitary sewer and water extension 
permits for this alley will be covered by the permit submittals for the other City 
Alley project to the west.  Because the combined disturbance area for this alley 
project and the other City Alley project will likely be over 1-acre in size, a 
WisDNR Notice of Intent permit for land disturbing activities over 1-acre will be 
required.  MSA shall prepare and submit a WisDNR Notice of Intent permit 
application on behalf of the City for this Alley project and the other City Alley 
project to the west.   
 
All permit and review fees shall be the responsibility of the Owner and are not 
included in the fees shown herein.  MSA will request a check from the Owner for 
the fee amount when it has been determined prior to submittal. Any other permits 
not specifically listed as included within this contract are assumed to be by others 
or can be performed by MSA as an extra to this contract.  MSA can also assist 
the Owner with any calculations, additional information, and/or modifications to 
the project documents that are requested by the review agencies as directed by 
the Owner on a time and expense basis.   

 
Deliverables: Permit applications filled out on behalf of the Owner for the permits 

noted above. 
 

7. BIDDING RELATED SERVICES 
 

It is assumed that the bidding related services for this alley will be performed in 
conjunction with the other City Alley project to the west.   

 
8. CONSTRUCTION ADMINISTRATION SERVICES 

 
Provide construction administration services as directed by the City staff, which 
may include (but is not limited to) the following: 
a. Conduct a preconstruction conference with the contractor(s), representatives 

of the Owner, resident field engineer, project manager, and other affected 
service utilities as applicable. 

b. Review and approve shop drawings and submittals as applicable. 
c. Confer with the Owner in preparing, administering and accepting change orders 

and field modifications. 
d. Review the contractor’s periodic payment requests and make a 

recommendation to the Owner for payment.   
e. Provide a periodic review of the construction progress and work schedule. 
f. Assist the Owner with the construction contract closeout documentation. 
g. Prepare construction record drawings of the completed utility improvements 

(sanitary sewer, water, and/or storm sewer). 
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9. CONSTRUCTION STAKING SERVICES 
 
Provide construction staking for alignment and grade for the proposed site 
improvements as directed by the City staff on a time and expense basis.  
Additional staking required because of lost or damaged stakes during 
construction or staking in addition to what is described within the project 
specifications can be provided as an additional cost. Staking will require a 72-
hour prior notice. 

 
10. CONSTRUCTION OBSERVATION SERVICES 

 
MSA shall provide the services of a Resident Project Representative (RPR) to 
observe the activities of the construction contractor, attend construction meetings, 
provide quality assurance testing, etc. as directed by the City staff on a time and 
expense basis. Services include travel time to/from the site, onsite observation 
time, documentation, record keeping, and reimbursable expenses.  Also conduct 
a final site visit with the Contractor and the Owner. Prepare a punch list of items to 
be corrected and/or completed.  Provide a follow-up check to see that all punch list 
items are successfully completed.   

 
ASSUMPTIONS & CONDITIONS OF SERVICE: 
 

1. MSA is not responsible for the timeliness or outcome of agency reviews or 
approvals. 

2. Fees charged by agencies for plan review, inspection, or other purposes are the 
sole responsibility of the client including fees for bid advertisement and public 
notices, if required.   

3. Payment is expected in accordance with the "Prices and Terms of Payment" 
section of our standard contract.  In addition to the provisions set forth therein, 
MSA Professional Services, Inc. reserves the right to stop work any time after 
balances are more than 30 days past due and all other efforts are exhausted to 
resolve any conflicts or disputes. 

4. If work is requested of MSA that is not included in the Scope of Services herein, 
or is a change to work in progress, MSA shall notify the Owner of the change in 
scope and the Owner shall provide written (letter, email, contract amendment, etc.) 
authorization to proceed prior to starting the work.   

5. All work will be done in accordance with the terms and conditions set forth in the 
contract.  Items not specifically mentioned in the scope of services are not a part 
of this contract. 

6. Additional meetings not mentioned in the enclosed scope of services will be 
attended by MSA staff when requested by the client on a time and expense basis 
as additional work. 

7. It is assumed that MSA will not be involved in acquisition of any additional property 
from adjacent land owners and that the project area does not impact any wetlands, 
floodplains, environmentally sensitive areas, contaminated soils, hazardous 
materials, endangered species habitat, cultural/historical sensitive areas, or 
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involve high bedrock, and/or groundwater issues unless specifically indicated in 
the scope of work.  If additional investigation into any of these items or if testing 
performed by a sub-consultant is required, it shall be provided by others or 
provided by MSA as additional services. 

8. MSA assumes no liability for the project’s compliance with local zoning, land use, 
and shoreland ordinances.  No platting, parcel subdividing, easement description 
preparation, etc. is included in this contract.  These items shall be provided by 
others or provided by MSA as additional services.   

9. This proposal assumes that the layout and location of the improvements will be 
adhered to throughout the project once provided (or approved) by the Owner and 
that no major changes will be made during the course of the work.  If changes are 
made, MSA will provide the client with an estimated fee for inclusion of the changes 
into the plans and will require the client’s authorization of the additional fee prior to 
making any change. 

10. Other design services (storm water management ponds, earthwork calculations, 
retaining walls, site lighting, special assessments, cross-section sheets, etc.) not 
specifically mentioned in this proposal or any offsite design will be completed by 
others or by MSA as additional services. 

 
 
FEE SCHEDULE SUMMARY:  
 

1.   Topographic Data Collection & Base Map $   2,890 
2.   Road Right-of-Way Establishment  $   6,220 

 3.   Alley Engineering Plan Preparation  $   9,970 
4.   Public Informational Meeting & Private Paving $   1,910 

 5.   Project Specifications    In Conjunction With Other Project 
6.   Project Permitting     $   1,150 
7.   Bidding Related Services    In Conjunction With Other Project 
8.   Construction Administration Services  As Directed By City Staff 
9.   Construction Staking Services   As Directed By City Staff 
10. Construction Observation Services  As Directed By City Staff 

 ================================================================== 
 TOTAL      $ 22,140                 (Per Diem) 
 
 

The retainer amount required is: None  
 
 
THE ESTIMATED PROJECT SCHEDULE:  
 
As directed by the City staff or as dictated by the work efforts undertaken.  It is anticipated that 
the project design for this alley project shall be performed in conjunction with the other City alley 
project to the west (between N. Mill Street to N. Madison Street), occurring during calendar year 
2025 and that the project construction shall occur in 2026. 
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ATTACHMENT B: 
RATE SCHEDULE 

 

CLASSIFICATION LABOR RATE 
Administrative ............................................................................................ $  75 – $150/hr. 
Architects ................................................................................................... $  75 – $215/hr. 
Community Development Specialists ......................................................... $135 – $185/hr. 
Digital Design ............................................................................................. $175 – $195/hr. 
Environmental Scientists/Hydrogeologists .................................................. $105 – $185/hr. 
Geographic Information Systems (GIS) ...................................................... $  95 – $185/hr. 
Housing Administration .............................................................................. $  95 – $170/hr. 
HR………………………………………………………………………………….$ 135 - $150/hr. 
Inspectors/Zoning Administrators ............................................................... $105 – $130/hr. 
IT Support .................................................................................................. $175 – $195/hr. 
Land Surveying .......................................................................................... $  75 – $185/hr. 
Landscape Designers & Architects ............................................................. $  75 – $215/hr. 
Planners..................................................................................................... $  75 – $205/hr. 
Principals ................................................................................................... $210 – $315/hr. 
Professional Engineers/Designers of Engineering Systems ....................... $150 – $200/hr. 
Project Managers ....................................................................................... $150 – $230/hr. 
Real Estate Professionals .......................................................................... $135 – $165/hr. 
Staff Engineers .......................................................................................... $  75 – $145/hr. 
Technicians ................................................................................................ $  95 – $150/hr. 
Wastewater Treatment Plant Operator ....................................................... $  90 – $115/hr. 
 

REIMBURSABLE EXPENSES 
Copies/Prints .................................................................................... Rate based on volume 

Specs/Reports ....................................................................... $10 
Copies ................................................................................... $0.12/page 
Plots ...................................................................................... $0.006/sq.in. 
Flash Drive ............................................................................ $10 

GPS Equipment ................................................................................ $20/hour 
Dini Laser Level ................................................................................ $30/per day  
Mailing/UPS ...................................................................................... At cost 
Mileage – Reimbursement ................................................................ IRS Rate – IRS Rate + $5/day 
Mileage – MSA Vehicle ..................................................................... $0.75 mile standard/ 
 ......................................................................................................... $0.67 mile for DOT 
Nuclear Density Testing .................................................................... $25.00/day + $10/test 
Organic Vapor Field Meter ................................................................ $100/day 
PC/CADD Machine ........................................................................... Included in labor rates 
Robotic Survey Equipment ................................................................ $20/hour - $15/hour for DOT 
Stakes/Lath/Rods .............................................................................. At cost 
Travel Expenses, Lodging, & Meals .................................................. At cost 
Traffic Counting Equipment & Data Processing ................................. At cost 
Geodimeter ....................................................................................... $30/hour 
Drone Flight ...................................................................................... $375/flight 
 
 Labor rates represent an average or range for a particular job classification.  These rates are in effect until December 31, 2024. 



   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/14/25 TITLE: Authorize Aerial Ladder Truck Purchase from 
Pierce Fire Apparatus and Equipment 

AGENDA SECTION: CONSIDERATION-ACTION 
 

PRESENTER: BJ DeMaa, Fire Chief 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Public Infrastructure / Capital Equipment 2026 Debt Issuance 

 
 
ISSUE SUMMARY: 
Staff have obtained quotes for the aerial ladder truck purchase based on tailored specifications as follows: 

 Estimate 3107 is direct through Pierce in the amount of $1,820,740 with prepayment* 

 Estimate 3324 is a Pierce vehicle through Sourcewell - $2,156,117.30 
 

*The City has already completed a debt issuance to fund this purchase leveraging the prepayment discount.   
 
STAFF RECOMMENDATION:   
Approve direct purchase of aerial ladder truck from Pierce as presented 
 
ATTACHMENTS:   
Pierce quotes 
 

RECOMMENDED MOTION: 
Motion to authorize direct purchase with Pierce for an aerial ladder fire truck in the amount of $1,820,740 through 
Reliant Fire Apparatus, which includes a prepayment discount, and direct staff to issue prepayment of the vehicle within 
30 days of purchase contract receipt. 
 

 



Fire Apparatus & Equipment thanks you for your business!

FIRE APPARATUS AND EQUIPMENT, INC.
5793 W Grande Market Dr., Suite C
Appleton, WI  54913 US
+19205743410

ADDRESS SHIP TO
Chief B.J. DeMaa
Waupun Vol. Fire Department
201 E. Main St.
Waupun, WI  53963

Chief B.J. DeMaa
Waupun Vol. Fire Department
City of Waupun
16 E. Main St.
Waupun, WI  53963

Estimate 3324

DATE 01/08/2025 

 

P.O. NUMBER
Sourcewell Proposal

PRODUCT/SERVICE QTY RATE AMOUNT

Truck
One (1) 2028 Enforcer 100' Mid-mount tower per Sourcewell Bid #296

1 1,965,755.06 1,965,755.06

Misc.
Options added to base bid to match department specifications

1 190,362.24 190,362.24

TOTAL $2,156,117.30

Accepted By Accepted Date



Fire Apparatus & Equipment thanks you for your business!

FIRE APPARATUS AND EQUIPMENT, INC.
5793 W Grande Market Dr., Suite C
Appleton, WI  54913 US
+1 9205743410

ADDRESS SHIP TO
Chief B.J. DeMaa
Waupun Vol. Fire Department
201 E. Main St.
Waupun, WI  53963

Chief B.J. DeMaa
Waupun Vol. Fire Department
City of Waupun
16 E. Main St.
Waupun, WI  53963

Estimate 3107

DATE 12/02/2024 

EXPIRATION DATE 12/31/2024

P.O. NUMBER
Proposal 1004

PRODUCT/SERVICE QTY RATE AMOUNT

Truck
One (1) 2027 Enforcer 100' Mid-mount Tower, per department specifications, 
proposal 1004. No payment required until delivery.

1 2,075,740.00 2,075,740.00

Delivery would be 45-48 months
Prepay
Prepayment discounts available:

1 0.00

Prepay
100% prepay within 30 days of order

0 -255,000.00 0.00

Services
Chassis payment only, 3 months before delivery

0 -19,200.00 0.00

Services
Aerial payment only, 3 months before delivery

0 -10,800.00 0.00

PPI Clause
If the Producer Price Index of Components for Manufacturing [www.bls.gov Series 
ID: WPUID6112] ("PPI") has increased at a compounded annual growth rate of 
5.0% or more between the month Pierce accepts the order ("Order Month") and a 
month 14 months prior to the then predicted Ready For Pickup date ("Evaluation 
Month"), then pricing may be updated in an amount equal to the increase in PPI 
over 5.0% for each year or fractional year between the Order Month and the 
Evaluation Month.
The seller will document any such updated price for the customer's approval 
before proceeding and provide an option to cancel the order.

1 0.00 0.00

TOTAL $2,075,740.00

Accepted By Accepted Date



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/14/25 TITLE: Replacement of Damaged 2025 Police Squad 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeremy Rasch, Police Chief 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government Per 2025 Adopted City Budget 

 
 
ISSUE SUMMARY: 
A recently acquired squad was hit from the rear while parked on Main Street.  After our insurance adjuster evaluated the 
vehicle, it is being totaled.  We are seeking to replace and have obtained quotes based on policy as depicted on outlined 
on the attached document.  We will likely have a small out of pocket expenditure that may be recouped when the full 
insurance settlement is reached.  
 
STAFF RECOMMENDATION:   
Purchase squad from Homan Auto based on best value analysis as attached 
 
ATTACHMENTS:   
Quote tab and analysis 
 
  

RECOMMENDED MOTION: 
Motion to approve [select vendor] in an amount of [state quote amount] with a majority of expenditure being paid by 
insurance settlement.  Any out-of-pocket expenditures are to be paid for from fund balance in the capital equipment 
fund.  
 

 



January 14, 2025 - 2025 Police Squad Replacement (Damaged in Accident)

Requirements/Analysis
1. Lead Time - looking to replace damaged squad covered under insurance warranty asap.
2. Total cost of ownership - best value to the local taxpayer over life of vehicle

Estimate Lead Time
Upfitter

 Delivery
Deliver 

Waupun
Warranty
Delivery

Service 
Delivery* Other

Holiday Auto 44,752.00$         
Not In Stock
3-4 Months

N Y Y N City staff deliver to Portage Upfitter

Homan Auto 44,951.50$         
Not In Stock
3-4 Months

Y Y Possibly Y

Homan would deliver to Portage Upfitter

Will provide warranty work regardless of 
where purchased from

Warranty work would need to be done in 
Ripon.  If larger issue, pickup and delivery 
could be arranged; if minor issue, pickup 

and deliver service likely not feasible.

Ewald 45,253.50$         
Not In Stock
3-4 Months

No Yes

Napleton (State Contract) 45,290.50$         
Not In Stock
3-4 Months

Yes Yes

Summit 46,079.50$         
Not In Stock
3-4 Months

Yes Yes



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 1/14/25 TITLE: Winter Salt Week (January 27-31) Awareness 

AGENDA SECTION: Discussion 

PRESENTER: Jeff Daane, Public Works Director 
 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

High Performance Government N/A 

 
 
ISSUE SUMMARY: 
Wisconsin Salt Wise is a coalition of organizations from across Wisconsin working together to reduce salt pollution in our 
lakes, streams and drinking water1. According to Wisconsin Salt Wise, one teaspoon of salt is all it takes to make five 
gallons of water toxic for freshwater organisms23. Chlorides from salt are infiltrating lakes, streams and groundwater in 
Wisconsin and much of the U.S.3. 
 
STAFF RECOMMENDATION:   
 
 
ATTACHMENTS:   
2025 Winter salt week proclamation 
2024 Wisconsin salt wise annual report 
 
  

RECOMMENDED MOTION: 
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2024 ANNUAL REPORT

INTRODUCTION 

2024 has been a year of deepening partnerships with industry professionals and
expanding the network with peers across the country. At core this work is about
raising awareness that salt is a pollutant in our freshwater and inspiring action. The
more people and organizations that we can collaborate with, the faster these ideas
and practices will disseminate. 

Our leadership on the limited liability legislation (funded by other partners)
attracted the attention of the Snow and Ice Management Association and opened
doors to collaborations in their publications and educational resources. Yes,
Wisconsin Salt Wise made the cover of Snow Business (Nov. 2024)! We also
assisted with the planning and implementation of the first-ever Midwest Snow and
Ice Conference in Pewaukee this fall. Preparations for a repeat event in 2025 are
already underway. 

Also, ongoing is planning for Winter Salt Week 2025. We dropped “Wisconsin” from
the name of the week in 2024, but learned from out-of-state organizations that it
remained a barrier to direct residents to a website with “Wisconsin” in the title. So,
this summer we rallied broader investment in the week to support the
development of a new website and a plan for the week that will highlight stories
from partners across the Midwest and Northeast. 

Every year the heart of our work happens during the fall training season when
we’re on the road connecting with practitioners. We kicked off the season with a
Smart Salting Workshop at Nicolet College in Rhinelander on September 12.
December 5, we wrapped it up with a final class at Retzer Nature Center in
Waukesha. In total, we led ten individual agency trainings, nine Equipment Open
Houses, and SIXTEEN smart salting workshops.

Thank you for your critical support!
Allison Madison
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2024 ANNUAL REPORT

SALT WISE EVENTS

Sixteen
Workshops

Nine
open houses

Eleven
agency trainings

*Six workshops in Madison



2024 ANNUAL REPORT

WINTER SALT WEEK 2024

Interest in the mission and vision of Wisconsin

Salt Awareness Week  continues to grow. In

response to growing regional participation, we

dropped “Wisconsin” from the event title and

encouraged several partners across the upper

Midwest and Northeast to help us promote

the week’s livestreamed webinars.

5

The debut of a “national” awareness week

Webinar
Views

2,144



2024 ANNUAL REPORT

WINTER SALT WEEK 2025

6

A new website for a growing week.
In preparation for Winter Salt Week 2025,  we have been

actively growing our network of event partners and allies

beyond Wisconsin. We created a new website to better

represent the broad coalition of individuals and

organizations who are helping to promote and financially

contribute towards the ongoing development of the week.
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WINTER SALT WEEK 2025

7

Partners and Allies

7



2024 ANNUAL REPORT

OPEN HOUSES

Clockwise from top

left: Madison,

Walworth County,

Wisconsin Rapids,

and Green County

Not pictured:

Calumet County,

Fitchburg, and

UW-Oshkosh

8

Calumet County, Fitchburg, Green County, La Crosse
County, Madison, Walworth County, UW-Oshkosh, and
Wisconsin Rapids   convened over 200 practitioners
and garnered significant media attention (pgs 22-23).
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SALT WISE INSTRUCTION
Public Workshops and Agency Trainings for 550+
industry professionals

We revamped the training

curriculum this summer to

include new practitioner

videos, increase the number

of high engagement

activities, and stay current

with evolving technologies.

We saw a marked increse in

demand for Spanish

language trainings this

season. The assessment is

now available in Spanish and

three classes received

Spanish language

accommodations. Further

resource development is

required for Fall 2025.

Pictured from top: Village of

Fox Point Smart Salting

Workshop, Jackson Yard

Care Workforce

Development Program

Graduation, La Crosse

County Highway Department

Safety Day.

9
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COURSE EVALS 
Smart Salting Workshops

10



2024 ANNUAL REPORT

LIABILITY LEGISLATION

11

Rally for Senate Bill 52/Assembly Bill 61
After the Salt Wise Limited Liability bill passed in both
houses, we hosted a Snow Plow Rally urging Gov. Evers
to sign the bill into law. On March 29, he vetoed the
bill, but has since asked the bill’s primary opponent (WI
Association for Justice) to work with us this session.

Clockwise from top

center: visiting

legislative offices;

smiles at the rally:

Stacey Balsley,

Reinders, me, Erik

Dyba, David J. Frank;

Senate agenda; signs

and snowplows.
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STATEWIDE GRANT
PROGRAM PROPOSAL
Post-veto, we pitched another strategy to the
Governor’s staff: creating a chloride reduction
statewide grant program, modeled after the H2Ohio
program, that would support municipal investments
in smart salting technologies.

Several other states support municipalities with the
purchase of equipment or construction of salt storage
facilities that will reduce salt pollution into local
waterways. Final draft below.

12
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NEW AWARD

13

The Wisconsin Chapter of the American Public Works
Association announced a NEW Chapter award in 2024. The
creation of this award was a multi-year process, but one that
promises annual dividends. Each year at the APWA Spring
Conference, three Wisconsin agencies will be recognized for
their leadership in winter maintenance practices. Showcasing
the strengths of these programs will inspire others and
reinforce the importance of smart salting practices.

WI Salt Wise catalyzed the creation of this award through
conversations with APWA Executive Committee and Awards
Committee members, draft application and rubric
documents, award promotion, judges recruitment, and score
summarization with an Awards Committee member who made
final recommendations to the Awards Committee chair.

2024 Award Winners:
Town of Linn, Wisconsin Rapids, Walworth County
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NEW CONFERENCE

Salt Wise assisted

in the design and

coordination of the

first annual

Midwest Snow and

Ice Conference

focused on

accelerating the

adoption of best

practices in snow

and ice control.

14

100+ attendees from public agencies and
private companies
Waukesha County Technical College
Pewaukee, Wisconsin
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Clockwise from top left: The
Municipality, League of WI
Municipalities; Snow Business, Snow
& Ice Management Association; The
Reporter, American Public Works
Association; Beyond the Pail webinar,
Wisconsin Association for School
Business Officials
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UW SYSTEM REPORT
Eight UW campuses provided comprehensive data on
salt usage, snow and ice control practices, the cost of
salt damage, barriers to change, etc. Findings were
summarized in a 12-page report that was shared with
campus facilities staff and campus sustainability
staff. Selected pages below.

16
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PUBLIC OUTREACH

Clockwise from top

left: Wausau

Business Expo, Lake

Wingra Watershed

volunteer outreach,

East Troy HS

science classroom

presentation, Earth

Day Every Day Fair.

17

Presentations for the Fox Wolf-Watershed Conference,
Fox River Summit, Aspirus Hospital Green Team,
Madison District 11 Town Hall, Association for the
Sciences of Limnology and Oceanography Conference,
League of Women Voters, Wood County Master
Gardeners and additional outreach activities pictured.
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1.1K followers
29.9K reach

Facebook

596 followers
12.8K reach

Instagram

269 followers
2.7k views
(in addition to Winter Salt Week)

YouTube
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MEDIA COVERAGE
TITLE

MEDIA
OUTLET

MONTH

Wisconsin Organization Wants to Reduce Salt Use
WFJW

Rhinelander
January

Minnesota Road Salt artwork meant to raise

awareness around salt pollution

Milwaukee

Journal Sentinel
January

How much salt is too much?
WAOW

Wausau
January

Madison to use less salt on roads to protect our

water

WORT

Madison
January

‘It’s a toxin. It’s a permanent pollutant.’:

Advocates detail how to reduce salt use this

winter

WKOW27

Madison
January

Wisconsin DNR: Cut down on road salt use this

winter

Channel 3000

Madison
January

Wisconsin DNR: Cut down on road salt use this

winter

Fox 47

Madison
January

Winter Salt Week Interview
WGTD

Kenosha
January

Hold the salt: University uses brine to help

reduce water pollution

NBC26

Green Bay
January

19



MEDIA COVERAGE
TITLE

MEDIA
OUTLET

MONTH

DNR: Reduce Salt Use this Winter
Lake Geneva

Regional News
January

DNR and Wisconsin Salt Wise say too much salt
usage during the winter can affect the water

WEAU
Eau Claire

January

The Road to Salt Reduction
Adirondack

Explorer
January

Grit salt on our roads is killing freshwater wildlife.
What can we do?

New Scientist January

Winter Salt Awareness Week shows affects of
overuse of salt in Wisconsin

Spectrum News1 January

Winter Salt Awareness Week, learning how much
salt is too much

WDIO
Duluth

January

What winter does to roads, sidewalks, and our
environment

The Larry Meiller
Show, WPR

January

Morning radio show interview I Heart Radio February

Road salt is making the upper Mississippi saltier -
what are northern cities and counties doing about
it?

La Crosse
Tribune

February

USDA Forest Products Lab staff develops brine to
cut back salt use

Channel 3000
Madison

March

2024 ANNUAL REPORT
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MEDIA COVERAGE
TITLE

MEDIA
OUTLET

MONTH

Snowplow rally on Capitol Square aims to raise
awareness of bill to reduce winter salt use

Channel 3000
Madison

March

How Can We Reduce Salt Pollution (3-part series)

Polluting our land and water and increasing Lake
Michigan’s salinity

Rising levels of sodium and chloride can harm all
species, and threaten humans

Changes in state law needed, but there are also
simple solutions to reduce over-salting

Milwaukee
Journal Sentinel

March-April

Evers vetoes road salt bill despite pollution
across Wisconsin waters

Milwaukee
Journal Sentinel

April

The Impacts of Road Salt on Local Waterways
WXPR

Rhinelander
April

Road salt’s impacts on local bodies of water
Channel 12

Rhinelander
April

Allison Madison, Program Director for the group
WI Salt Wise

Civic Media
Wausau

September

Green County Highway Department
demonstrates use of cheese brine for icy roads

Channel 27
Madison

October

Salt of the Earth: Highway Workers meet to plan
for winter

Monroe Times October

2024 ANNUAL REPORT

21



MEDIA COVERAGE
TITLE

MEDIA
OUTLET

MONTH

Salt Wise hosts workshop teaching sustainable
winter salting methods

Channel 15
Madison

October

Wisconsin Salt Wise discusses smart salting
ahead of winter

Channel 27
Madison

October

Salt Wise Open House helps prevent salt from
entering waterways

Channel 8000
La Crosse

October

Winter Roads open house looks at less salt preps
Channel 19
La Crosse

October

Calumet County showcases snow, ice control
equipment improving roads and the environment

Channel 11
Green Bay

October

Calumet County Highway Department hosts
winter equipment open house to promote snow
and ice control

Channel 5
Green Bay

October

Calumet Co. Highway Department showcases
snow and ice control equipment

Channel 2
Green Bay

October

Madison prepares for potential severe winter
weather with a different road salt

Channel 15
Madison

November

Milwaukee County communities getting ready to
de-ice roads on a budget

Spectrum News November

2024 ANNUAL REPORT
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THANKS FOR
YOUR
CONTINUED
SUPPORT!

allisonm@capitalarearpc.org
608-334-8698



WINTER SALT WEEK PROCLAMATION 

JANUARY 27-31, 2025 

WHEREAS, all the salt applied to Wisconsin roadways, parking lots, and sidewalks eventually ends up 

in our freshwater, polluting lakes, streams, and groundwater; and  

WHEREAS, chloride contamination is increasing statewide, with measurable impacts on our drinking 

water; and  

WHEREAS, even a small amount—just one teaspoon—can pollute five gallons of water to a level that 

is toxic for aquatic life, and removing salt from water is costly and challenging; and  

WHEREAS, reducing the overuse of deicing salt not only protects our freshwater resources, but also 

minimizes damage to infrastructure and property and reduces harm to aquatic plants and animals; and  

WHEREAS, affordable alternatives to traditional deicing salt, such as brine and sand, are effective 

options to reduce environmental harm while maintaining public safety; and  

WHEREAS, raising awareness among residents, businesses, and local governments about the 

responsible use of deicing salt is essential to balancing public safety with environmental stewardship; and 

WHEREAS, Winter Salt Week serves as an opportunity to educate our communities on smart salting 

practices, including effective application methods and environmental considerations; and 

WHEREAS, the residents of Wisconsin can make meaningful contributions to salt pollution reduction 

by learning about smart salting practices, engaging in safe winter driving, and hiring trained service 

providers; and  

WHEREAS,  Wisconsin Salt Wise is committed to promoting winter maintenance strategies that 

ensure public safety while protecting the health of our freshwater resources for present and future 

generations; and  

NOW, THEREFORE, Wisconsin Salt Wise, proclaims January 27-31, 2025 as 

 “WINTER SALT WEEK” 

And urges all residents, businesses, and state departments to take part in activities and 

initiatives that promote the responsible use of deicing salt and encourage the adoption of 

winter maintenance strategies which maintain safety while reducing environmental harm. 



   

  
   
      AGENDA SUMMARY SHEET 
 

MEETING DATE: 1/14/25 TITLE: Overview of Flock Camera Subscription Pilot 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Jeremy Rasch, Police Chief 

 
 

DEPARTMENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Public Safety 2024 Budget 

 
 
ISSUE SUMMARY: 
Chief Rasch will provide an overview of a Flock Camera Pilot Program that we are conducting. 
 
STAFF RECOMMENDATION:   
 
 
ATTACHMENTS:   
 
 

RECOMMENDED MOTION: 
Discussion Only 
 
 
 
 

 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
MEETING DATE: 1/14/25 TITLE: Future Meetings & Gatherings, License &Permit 

Applications  
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

 
 

FUTURE MEETINGS 

Tuesday, January 28, 2025 Committee of the Whole 5:30PM 

Tuesday, February 11, 2025 Common Council 6:00PM 

Tuesday, February 25, 2025 Committee of the Whole 5:30PM 

Tuesday, March 11, 2025 Common Council 6:00PM 

Tuesday, March 25, 2025 Committee of the Whole 5:30PM 

Tuesday, April 8, 2025 Common Council 6:00PM 

Monday, April 15, 2024 Re-Organizational Meeting 5:30PM 

Tuesday, April 29, 2025 Committee of the Whole 5:30PM 
 

  

   
 
LICENSE/PERMIT APPLICATIONS 
Operator:  Matthew Brown, Michelle Brown, Jesse Huizenga, Katlin Huizenga, Roni Schulz 
Tobacco License: Vapormasters LLC – 13 S Watertown St. 
  
 
 
 

RECOMENDED MOTION:   
Motion to approve the consent agenda. 
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SINYIQKSMNVMkPVWlKWPLIQ[KhÌQKNIKMXXVIkPKLIQWPQNKMfPQ[MlKYQLJZ[YQfKTYQZNPWKiVITKeZĴKwxlKyzy{Kg|dK
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fYkPQKYQKyzy{RKKSINYIQK_L̀ZJNalKWPLIQ[KcVPPQiYPJ[KNIKMXXVIkPKMK[IQMNYIQKIiK��zzKNI�MV[KǸPKPkPQNRKK
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K
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XJMQKiPMNZVPWKYQLJZ[PKYQLVPMWP[KiZQ[YQfKiIVKiM�M[PKYTXVIkPTPQNKfVMQNWlKIQfIYQfKWZXXIVNKiIVKXIX�ZXKIVK
UZWYQPWWKMNNVMLNYIQKPiiIVNWlKMQ[KIQfIYQfKWZXXIVNKiIVKMK̂IZǸKMXXVPQNYLPKNIK̀PJXK�YǸKXVITINYIQKPiiIVNWRKK
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M I N U T E S  
CITY OF WAUPUN COMMON COUNCIL 
Waupun City Hall – 201 E. Main Street, 

Waupun WI 
Tuesday, December 10, 2024 at 6:45 PM 

 
 
CALL TO ORDER 
Mayor Bishop called the meeting to order at 6:45pm. 
 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
The Pledge of Allegiance is heard followed by a moment of silence. 
 
ROLL CALL 
Council in-person: Mayor Bishop, Alderman Kaczmarski, Alderman Kunz, Alderman Siebers, Alderman 

Westphal, Alderman Ledesma 

Council Virtual- None 

Council Absent/Excused: Alderman Matoushek 

Management in-person: Attorney VandeZande, Administrator Schlieve, Police Chief Rasch, Fire Chief 

Demaa, General Utility Manager Brooks, Library Director Jaeger  

Management Virtual: City Clerk/Treasurer Hull, Public Works Director Daane  

Management absent and excused: Finance Director Langenfeld, Recreation Director Kaminski 

Audience in-person: Fond Du Lac County Executive Same Kaufman, Jaedon Buchholz, Corey Gurath, Race 
Ranta 

Audience Virtual: Jason Whitford 
 
PERSONS WISHING TO ADDRESS COUNCIL 
1. Fond du Lac County Executive Sam Kaufman 
 Fond Du Lac County Executive Sam Kaufman provides updates of County proceedings. 
2.  Race Ranta, resident residing on E. Franklin Street, comes before the Council inquiring on the ordinance 
of not allowing the parking on the front of property as he received a warning.   
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS   
2. Approve Certified Survey Map for 301 E Main Street 
Plan Commission reviewed/approved the CSM for 301 E Main Street, Waupun (former Senior Center) at the 
December 9, 2024, meeting. The City had the CSM prepared for this property as it wishes to retain a portion 

as 
Part of the public alleyway on the south side of the building.    
 
Motion Kunz, seconded by Siebers to approve the Certified Survey Map for 301 E Main Street, Waupun. 

Motion 
carried 5-0 on roll call. 
 
3. Approve Part-Time Recreation Program Assistant Job Descriptions 
As part time positions for the Recreation Department are budgeted in 2025 due to the new Community 

Center, job descriptions are before the Council for consideration: Active Older Adult Program, Youth & Adult 

Program Assistant, and Weekend Program Assistant. 

Motion Ledesma, second Siebers to approve the recreation job descriptions of Active Older Adult Program, 
Youth & 

Adult Program Assistant, and Weekend Program Assistant. Motion carried 5-0. 
 
4. Approve the 2025 Waupun Aquatic Center Fees 
Motion Ledesma, second Westphal to adopt the 2025 Waupun Family Aquatic Center rates as: Family 
Resident $210/ Nonresident $260; Individual Resident $105/Nonresident $130; Daily Pass $6.50; Swim 
lessons $45. Motion carried 5-0 on roll call.  
 
CONSIDERATION - ACTION 



5. 2025 Park Shelter Rental Fees 
Motion Kunz, second Siebers to adopt 2025 park rental fees as: Park Rental Fee Resident $50/Cleaning Fee 
$15 and Nonresident $75/$15; McCune Park Concession Stand Resident Fee $85/cleaning $15/Security 
Deposit $50 and Non-Resident Fee $100/cleaning $15/Security Deposit $50. Motion carried 5-0 on roll call.  
 
6. Approve Contract with Grand Valley Inspection Services 
Motion Siebers, second Kunz to approve the contract with Grand Valley Inspection Services. Motion carried 5-

0 on 
roll call. 
 
7. Authorize the Release of Future Expenditures 
Due to the holiday season, Council may wish to not hold a meeting prior to year end, if business is not 

warranted. If 
there would be no meeting of the body of the Council prior to the end of year, Council may grant authorization 

to 
process and release expenses in order to not accumulate late fees and enter into delinquent status with our 

vendors. 
 
Motion Siebers, second by Kaczmarski to authorize the process and release of expenses should there not be 

a 
meeting of the Council prior to year-end. Motion carried 5-0. 
 
8. Consideration of Holding Primary Election for Office of Aldermanic Districts 1, 3, and 5 on 

February 18, 2025 
Motion Siebers, second Ledesma to deny holding 2025 Primary Election for the local municipal races of 
Aldermanic Districts 1, 3, and 5 if there is more than twice the number of candidates filing for these seats. 
Motion carried 5-0. 
 
MAYORAL CORRESPONDENCE/PRESENTATION 
No comments are heard. 
 
CONSENT AGENDA  
9. Consent - Future Meetings, License & Permit Applications, and Expenses 
Motion Kunz, second Ledesma to accept the monthly Finance Report and approve the Consent Agenda. 
Motion carried 5-0.  
 
ADJOURN TO CLOSED SESSION 
At 7:42pm, motion Ledesma, second by Siebers to adjourn to closed session for discussions of Investing 
Public Funds to Develop City-Owned Land in TID 9 Heritage Ridge, Investing Public Funds to Develop City-
Owned Land in TID 9 Waupun Industrial Park, and Negotiation of US Cellular Lease on City-Owned Land in 
TID 9. Motion carried 5-0. 
 
RECONVENE TO OPEN SESSION 
At 8:20pm, motion Ledesma, second Westphal to reconvene in open session. Motion carried 5-0.  
 
ACTION FROM CLOSED SESSION 
No action  
 
ADJOURNMENT 
At 8:21pm, motion Kunz, second Ledesma to duly call the meeting adjourned. Motion carried 5-0. 



 

M I N U T E S  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 

MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, November 26, 2024 at 5:30 PM 
 

 
CALL TO ORDER 
Mayor Bishop called the meeting to order at 5:30pm. 
 
ROLL CALL 
Council in-person: Mayor Bishop, Alderman Kaczmarski, Alderman Kunz, Alderman Siebers, Alderman 

Westphal, Alderman Ledesma 

Council Virtual- None 

Council Absent/Excused: Alderman Matoushek 

Management in-person: Attorney VandeZande, City Clerk/Treasurer Hull, Administrator Schlieve, 

Police Chief Rasch, Fire Chief Demaa, Finance Director Langenfeld  

Management Virtual: None  

Management absent/excused: Public Works Director Daane, Recreation Director Kaminski, General 

Utility Manager Brooks, Library Director Jaeger  

Audience in-person: Jaedon Buchholz, Phil Cosson of Ehlers 

Audience Virtual: Jason Whitford 

 
PUBLIC HEARING 
1. Public Hearing: Class B Fermented Malt Beverage and Intoxicating Liquor License Application - Thirsty 

Marlins 
Motion Ledesma, second by Siebers to open the public hearing for the Class B Fermented Malt Beverage and 
Intoxicating Liquor License Application for Thirsty Marlins. Motion carried 5-0. 
2. Close Public Hearing 
Motion Siebers, second by Kunz to close the public hearing for the Class B Fermented Malt Beverage and 
Intoxicating Liquor License Application for Thirsty Marlins. Motion carried 5-0. 
3. Consideration/Action: Class B Fermented Malt Beverage and Intoxicating Liquor License Application- Thirsty 

Marlin 
Motion Ledesma, second by Westphal to approve the Class B Fermented Malt Beverage and Intoxicating Liquor 

License Application of Thirstys Tavern LLC DBA the Thirsty Marlins, Kristine Salkowski (Agent), at 428 E. Main 
Street, Waupun, contingent upon ownership, approved inspections and paid delinquencies, not to exceed sixty 
(60) days. Motion carried 5-0 on roll call. 
 
ORDINANCES-RESOLUTIONS 
4. $4,635,000 General Obligation Promissory Notes, Series 2025A Pre-Sale Report 
Phil Cosson of Ehlers reviews the pre-sale report for the $4,635,000 General Obligation Promissory Notes, Series 
2025A. 
 
5. Resolution Authorizing the Issuance and Establishing Parameters for the Sale of Not to Exceed $4,635,000 

General Obligation Promissory Notes, Series 2025A 
Motion Westphal, second by Siebers to approve Resolution 11-26-24-01 Authorizing the Issuance and Establishing 
Parameters for the Sale of Not to Exceed $4,635,000 General Obligation Promissory Notes, Series 2025A. Motion 
carried 5-0 on roll call. 
 
 
 
 
CONSIDERATION - ACTION 



6. 2025 WisDOT Public Transit Assistance Program Operating Grant Application 
Motion Ledesma, second by Siebers to approve the submission of the 2025 WI DOT Public Transit Program 
Operating Grant application. Motion carried 5-0 on roll call. 

 
7. Authorize Staff to Pursue 2025 Assistance for Firefighters Grant (AFG) Request 
Motion Kunz, second by Kaczmarski to authorize the submission of an AFG Grant Program for SCBA and 
compressor replacement. Motion carried 5-0. 

 
8. License and Permit Applications, Monthly Expenses 
Motion Seibers, second Kunz to approve the license and permit applications and monthly expenses. Motion carried 
5-0 on roll call. 
 
9. Discussion: Fire and Ambulance Operational and Capital Planning Update 
Discussions of shared funding and consideration of future referendum. 

 
10. Discussion: Paid Leave Policy Changes to Personnel Handbook  
Discussion of changes to the current vacation schedule to attract applicants and retain current staff. Discussion 

will continue at a future meeting. 

11. Discussion: Text My Gov Overview 
An online/texting program for the submission of citizen concerns is to be live in the very near future. 

 
12. Discussion: Ordinance Pipeline 
Staff provide a listing of ordinances that are being reviewed for possible future Council action. 
 
ADJOURNMENT 
At 6:19pm, motion Kunz, second Kaczmarski to call the meeting adjourned. Motion carried 5-0. 
 



 

M I N U T E S  
CITY OF WAUPUN SPECIAL COUNCIL MEETING 

Waupun City Hall 201 E Main Street, Waupun WI 
Tuesday, December 17, 2024 at 5:30 PM 

 

 
CALL TO ORDER 
Mayor Bishop called the meeting to order at 5:30pm. 
 
ROLL CALL 
Council in-person: Mayor Bishop, Alderman Kaczmarski, Alderman Siebers, Alderman Westphal, 

Alderman Ledesma 

Council Virtual- Alderman Kunz 

Council Absent/Excused: Alderman Matoushek 

Management in-person: Attorney VandeZande, Administrator Schlieve, Police Chief Rasch, Public 

Works Director Daane, Recreation Director Kaminski 

Management Virtual: City Clerk/Treasurer Hull, General Utility Manager Brooks 

Management absent and excused: Finance Director Langenfeld, Fire Chief Demaa, Library Director 

Jaeger  

Audience in-person: Jaedon Buchholz 
Audience Virtual: Jason Whitford 
  
CONSIDERATION - ACTION 
1. Annexation Ordinance Town of Chester, Dodge County, Tax Parcel Number 010-1315-0844-

000 to the City of Waupun 
Motion Ledesma, second by Westphal to adopt the ordinance to annex the City owned parcel, 010-1315-
0844-000, located in the Town of Chester, Dodge County. Motion carried 5-0 on roll call. 

 
2. Changes to the Paid Leave Policy within City of Waupun Employee Handbook for Non-

Represented Employees 
Motion Kunz, second by Siebers to approve the revisions to the Paid Leave Policy in the City of Waupun 

Employee Handbook. Motion carried 5-0. 

3. Public Works & Planning Coordinator Job Description 
Motion Siebers, second by Ledesma to approve the Public Works & Planning Coordinator Job 
Description. Motion carried 5-0. 

 
4. Developer Agreement with Carver Flats, LLC for Multi-Family Housing Development 
Motion Ledesma, second by Siebers to approve the developer agreement with Carver Flats LLC for a 56-
unit multi-family housing development in Heritage Ridge. Motion carried 5-0 on roll call.    

 
5. Offer to Purchase Parcels 292-1315-0932-035 and 292-1315-0932-030 in Heritage Ridge, TID 9, 

to Carver Flats, LLC 
Motion Westphal, second by Siebers to approve the offer to purchase between the City of Waupun and 
Carver Flats LLC for the sale of City owned parcels 292-1315-0932-035 and 292-1315-0932-030. Motion 
carried 5-0 on roll call. 

 
6. Authorize the Release of Future Expenditures 
Motion Siebers, second by Ledesma to authorize the release of future City expenditures. Motion carried 
5-0.  

 
7. Future Meetings & Gatherings, License &Permit Applications  

Motion Ledesma, second by Siebers to approve the license and permit applications. Motion carried 5-0.  
 
ADJOURNMENT 



At 5:48pm, motion Ledesma, second by Kunz to duly call the meeting adjourned. Motion carried 5-0.  
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, December 18, 2024 

 

The Waupun Public Library Board was called to order by President Bev Martens at 4:30 p.m. on 

Wednesday, December 18, 2024.  Present were Beer, Gehl, Schultz, Siebers, Svec, Jaeger, and Garcia. 

Hintze and Sullivan were present via Zoom. 

 

Minutes from Previous Meetings 

Motion by Beer, second Siebers, to accept the November minutes as presented.  Motion carried. 

 

Persons Wishing to Address the Library Board 

Mayor Rohn Bishop attended the first part of the meeting and thanked the members for serving on the 

Library Board. 

 

Monthly Statistics 

November statistics were reviewed. 

 

Budget Summary 

Current budget was reviewed. 

 

Consideration of Bills for Payment 

Motion by Schultz, second Sullivan, to pay the bills as presented.  Motion carried 8-0 on roll call. 

 

Committee Reports 

None. 

 

Librarian’s Report 

Librarian’s report was reviewed. 

 

Old Business 

None. 

 

New Business 

Motion by Siebers, second Schultz, to approve the edit of removing “10” in the second paragraph of the 

Fire Prevention, Emergency Evacuation Policy/Procedures. Motion carried. 

 

Future meetings and gatherings involving the Library Board 

Next tentative meeting: Wednesday, January 15, 2025, at 4:30 p.m. 

 

Adjournment 

Motion by Beer, second Martens, to adjourn at 4:50 p.m.  Motion carried. 

 

 

Marie Svec, Secretary 

MS/bkj 



















 
TO:  Waupun Utilities Commissioners  
FROM:  Steve Brooks, General Manager  
DATE:  December 9, 2024 
SUBJECT:      General Manager Report  
 

 
 

WU Staff Meeting/Team-Building Event 
 

 I am pleased to report that our recent team-building event, held November 20th, was a 
success. The event began with lunch, followed by department updates and discussions 
on handbook changes and the 2025 COLA adjustments. 
 

 The planned activities focused on enhancing communication, problem-solving, and 
teamwork. These activities were well-received, and feedback from attendees was 
overwhelmingly positive.  
 

 This event not only strengthened our internal relationships but also provided our team 
with better tools to tackle challenges and achieve success together. We look forward to 
future opportunities to help our team grow.  

 
Staff Update  
 

 All staff successfully completed CPR and First Aid training. 
 

 Applications are still being accepted for the position of Wastewater Treatment Facility 
Operator at WU 

 
 Second interviews for the position will begin on December 11th.  

 
Dates to Remember  
 

 MEUW’s Day at the Capitol will be held on Wednesday, February 5th. Join us in 
educating Wisconsin’s legislative leaders about municipal electric utilities and the unique 
benefits of public power. Jen Benson, Mayor Bishop, and myself are registered to 
attend.  
 

 The American Public Power Association Legislative Rally will take place from February 
24-26th in Washington, DC. This annual event brings together public power executives, 
policymakers, and staff to advocate for public power on Capitol Hill. Mayor Bishop and 
myself are registered to attend the rally.  
 

 If you are interested in participating in the rally or the day at the State Capitol, please let 
us know, and we will make the necessary arrangements.  

 



 
 

Tax Roll 
 

 On November 18th, a total of $3,660.73 was transferred to the 2024 tax roll.  
o Dodge County - $2,354.70 
o Fond du lac County - $1,306.03 

 
 The number of accounts and the amount of arrears placed on the tax roll has 

significantly decreased compared to previous years. This decline is largely due to 
lowering the electric disconnect threshold from $150 to $75 in March 2023, as well as 
the continued hard work and diligence of the customer service team. 
 
 

This concludes my report for December 2024. Please contact me at 324-7920 or 
sbrooks@waupunutilities.org with any questions or concerns. 



 
TO:  Waupun Utilities Commissioners  
FROM:  Steve Brooks, General Manager  
DATE:  January 13, 2025 
SUBJECT:      General Manager Report  
 

 
 
Staff Update  
 

• I am excited to announce that David Schlichting has joined the Waupun Utilities team as 
our new Wastewater Treatment Facility Operator-in training. David’s first day was 
January 6, 2025. David comes to us with a degree in Electrical Power Distribution, 
working previously with the Department of Corrections, National Rivet, and Central 
Cable. With this experience, we are confident that he will contribute to our continued 
growth and success.  
 

• Christina Hilber, Accounting Coordinator, will be leaving her full-time position at Waupun 
Utilities on January 15, 2025. While we are sad to see her go, we wish Christina all the 
best in her future endeavors. Christina has been an integral part of our team over the 
past five years, contributing to numerous improvements in our accounting operations 
and processes, as well as supporting our team in many other ways. We greatly 
appreciate her hard work, dedication, and professionalism during her time with us. 
 

• WU has two employees enrolled in the WPPI Joint Action Leadership Certification 
program. One is scheduled to complete the program in 2025, while the other will finish in 
2026. This program is designed to help utility staff become more acclimated with WPPI 
and the joint action agency in which their utilities are member-owners, and learn more 
about the valuable partnership by directly connecting concepts and content to individual 
communities.   
 

• The WU leadership team meeting is scheduled for January 27, 2025. The agenda 
includes department updates, team vision, core values, and an update on department 
goals for 2025.  
 

Tax for Charging Electric Vehicles 
 

• A new Wisconsin excise tax effective January 1, 2025, establishes an electric vehicle 
(EV) charging tax and requires certain people to register for new tax. An excise tax of 3 
cents per kilowatt-hour is due on the electricity delivered or placed into the battery or 
other energy storage device of an EV by a level 3 charger or a Level 1 or 2 charger 
installed on or after March 22, 2024 of an EV charging station.  
 

• Excise tax does not apply, and registration is not required for residential EV charging 
stations, except for hotels.  

 
 



 
 

Youth Apprenticeship Program 
 

• Staff met with representatives from CESA6 to discuss the Youth Apprenticeship 
Program, which offers juniors and seniors hands-on training with local employers. This 
program helps students develop new skills, explore job opportunities, and pursue in-
demand career paths. We believe it provides an excellent opportunity to introduce 
students to careers in Wastewater Management. 

 
Dates to Remember  
 

• MEUW’s Day at the Capitol will be held on Wednesday, February 5, 2025. Join us in 
educating Wisconsin’s legislative leaders about municipal electric utilities and the unique 
benefits of public power. Jen Benson, Mayor Bishop, and myself are registered to 
attend.  

 
This concludes my report for January 2025. Please contact me at 324-7920 or 
sbrooks@waupunutilities.org with any questions or concerns. 

mailto:sbrooks@waupunutilities.org


 
TO:  Waupun Utilities Commissioners  
FROM:  Owen Vande Kolk, Assistant Electric Operations Supervisor  
DATE:  December 9, 2024 
SUBJECT:      Electric Operations Report 
 

 
Electric Department Update: 
 
Call-Ins  
 

 On Sunday, November 17th, the on-call lineman responded to a limb that had broken off and became 
entangled in a service wire on the 1100 block of Rock Ave.  Lineman removed limb, and customers did 
not experience any power loss. 
 

United Cooperative 
 

 Conduit has already been installed for individually fused, dual three-phase primary feeds to proposed 
building location. The Soy facility is projected to have two 3000-amp services.  Dual concrete transformer 
pads have been poured at Soy facility.  The WU electric crew has begun construction of the feeder loop, 
including a new riser pole on Wilson, as part of the primary extension design for United Coop. 

 
Claggett Ave (North and South Side) Cable Replacement 
 

 WU electric department has identified two sections of cable in need of replacement in the Claggett Ave area.  
One section was part of a recent call-in.  WU has been working with directional drilling contractor to install 
conduits from transformer to transformer in the identified area.  The conduit installation was challenging due 
to high concentration of cobble rock.  The other cable replacement projects scheduled for 2024 have been 
scaled back to cover additional expenses.  

 
Westview and Harris Ave Apartments Cable Replacement  
 

 Project has been pushed into 2025 due to weather and soil conditions that drove up costs in the Claggett 
Ave area in November and December of 2024. 
 

Wood Street Light Pole Replacements 
 

 The electric department, with assistance of the water/sewer distribution crew, has completed the 2024 
proactive wood street light pole replacements.  Project involved replacing wood street light poles identified 
by age and condition.  Electric department will continue to proactively replace aging wood street light poles 
in the coming years. 

 
Olmstead St Rebuild  
 

 WU has identified an overhead line located in the terrace of Olmstead St in need of rebuilding.  The existing 
line was located on the south side of Olmstead and only serviced homes on the north side.  WU decided to 
move the line to the north side of street to shorten service drops and eliminate services running across the 
street.  Poles have been set, the secondary conductor will be installed, and customers will be transferred in 
the coming weeks. 

 



 
 

 
 
Main Sub Relay Upgrade 
 

 Electric department will be working to upgrade relays at the Main Substation.  A total of 9 relays will be 
upgraded.  As part of the project, WU will be installing new hand holes and conduit to connect relays, 
regulators, and transformers to the sub house.  The upgrade will also include replacement of aging AC, DC, 
and communication circuits to each relay.  Relays have been received and invoiced in the 2024 calendar 
year. 

 
WPPI GIS Shared Services 

 
 Assistant Electric Operations Supervisor continues to work with WPPI GIS Service.  As part of the service, 

the GIS support specialist is sent away with improvements to be made to electric system map, as well as 
providing training to WU staff. 

o WU electric department will be conducting PSC system inspections in 2024 and beginning of 2025. 
o System inspections will be tied to our GIS mapping system. 

 
2024 Completed Overhead Rebuilds 
 

 Electric Crew has completed the following backlot rebuilds during the 2024 construction season: 
o 500 block of McKinley and Grandview 
o 400 block of McKinley and Grandview 
o 300 block of McKinley and Grandview 
o 300 block of Grandview and Pleasant 
o 400 block of Grandview and Pleasant 
o 500 block of Grandview and Pleasant  
o 700 block of Grace and Visser 
o 200 and 300 block of Monroe 
o 100 and 200 block of N Mill  

 
This concludes my report for December 2024 WU Commission Meeting. Please contact me at 324-7920 or 
ovandekolk@waupunutilities.org with any questions or concerns. 



 
TO:  Waupun Utilities Commissioners  
FROM:  Owen Vande Kolk, Assistant Electric Operations Supervisor  
DATE:  January 13, 2025 
SUBJECT:      Electric Operations Report 
 

 
Electric Department Update: 
 
Call-Ins  

• No call-ins to report. 
 
2025 Line Clearance Tree Trimming 

 

• The WU electric department will begin annual line clearance trimming in January 2025.  The ongoing 

goal of this tree trimming effort is to ensure safe and reliable service for all customers. 

 

PSC System Inspections 

 

• The electric crew has been conducting, and will continue to conduct, PSC system inspections.  

Electrical distribution systems are required to be inspected and reported to the PSC every two years. 

 

Development Planning 

 

• WU electric department has been working on coordinating, design, and material procurement for the 

following projects: 

o 56-unit housing complex 

▪ Complex requires a primary extension to serve four 800-amp services 

o Manufacturing facility  

▪ Requires a primary extension to serve two 2000-amp 277/480v services 

• One service for the new construction and the other for an additional service setup 

intended for future additions 

 

Tenneco Shutdown 

 

• WU coordinated with Tenneco and their electrical contractor to schedule planned outages for all five 

transformers on site.  Each year, WU takes this opportunity to exercise any switches that are part of the 

electrical system feeding Tenneco. 

 

Level 3 EV Charger 

 

• The electric crew installed a primary extension, 3 phase transformer, and 3 phase metering equipment 

to provide a 600amp 277/480v electric service dedicated to serving a level 3 EV charger at Homan 

Auto on Gateway Dr.     

 

 



 
 

Olmstead St Rebuild  

 

• An overhead line, in need of rebuilding, was identified in the terrace of Olmstead St.  The existing line 

was positioned on the south side of Olmstead and only serviced homes on the north side.  WU chose to 

move the line to the north side of the street to shorten service drops and eliminate services running 

across the street.  Poles have been set, the secondary conductor will be installed, and customers will 

be transferred in the first quarter of 2025. 

 

WPPI GIS Shared Services 

 

• Assistant Electric Operations Supervisor continues to work with WPPI GIS Service.  Recent 

improvements include: 

o Map/app showing the age, by decade, of every wood pole on WU system 

o Map/app to record and track required PSC System Inspections 

o Currently working on map/app to record and track annual line clearance tree trimming 

 

Claggett Ave Cable Replacement 

 

• WU electric department has identified two sections of cable in need of replacement in the Claggett Ave 

area.  One section was part of a 2024 call-in.  Conduit has been installed in areas on the north and 

south side of Claggett Ave by a directional drilling contractor.  The cable has been installed in the area 

that previously had a section of faulted cable. 

 

United Cooperative 

 

• The Soy facility is projected to have two 3,000-amp services.  Dual concrete transformer pads have 

been poured at Soy facility.  WU electric crew will continue the installation of services and feeder loops 

when digging conditions permit in the spring of 2025. 

 

This concludes my report for January 2025 WU Commission Meeting. Please contact me at 324-7920 or 

ovandekolk@waupunutilities.org with any questions or concerns. 
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TO:  Waupun Utilities Commissioners   
FROM:  Steve Schramm  
DATE:  December 5, 2024 
SUBJECT: Monthly Operation Report 
 

 

Water Treatment Facility: 

There are no call-ins to report this month. 

Tower levels were lowered 3 feet for winter operations.  This method will result in higher water turnover 
in the tank, more water movement, higher water temperatures, lower possibility of ice formation, and 
help prevent interior coating damage. 

Wastewater Treatment Facility: 

There were two call-ins, both of which are recurring events related to membrane safe modes.  These 
events are critical in nature, as the system has encountered high trans main pressure across the 
membranes, causing it to stop permeating.  This means flow enters the system but cannot exit, causing 
the system to backup and recycle flow to the head of the treatment facility. Programmers have made 
edits to the program, which have been successful thus far. 

Staff has been preparing for the upcoming winter season, from starting heating systems to making 
operational changes with the biological system.   

Scheduled preventive maintenance, both major and minor, on the west centrifuge has begun. This 
includes the replacement of gaskets and seals, as well as a full overhaul of the separator bowl. The 
process is expected to take approximately one week.  A factory technician is on-site to assist with the 
first set of preventative maintenance overhauls. 

Distribution/Collection System Crew: 

There are no call-ins to report this month.  

Shaler and Harris lift station were both cleaned and inspected.  The wet wells are pumped out and 
cleaned twice a year, or more often if necessary, to prevent solids and grease build-up. The build-up of 
solids can create gases that can damage the pump, or sink and get caught in the impeller.  

Staff has completed flushing and root sawing the entire sanitary sewer system.  In addition, they have 
been working on service leaks, meter exchanges, and water shut-offs.  They will now begin televising 
the sanitary sewer. 

This concludes my report.  Please do not hesitate to contact me with your questions or concerns at 
324-7920 or sschramm@waupunutilities.org.  



  
 
TO:  Waupun Utilities Commissioners   
FROM: Steve Schramm  
DATE:  January 8, 2025 
SUBJECT: Monthly Operation Report 
 

 

Water Treatment Facility: 

There are no call-ins to report this month. 

Wells three, four, and five were out of service for a short time due to a raw water main break near the water 
treatment facility.  The distribution crew and line crew teamed up to make necessary repairs to this critical 
infrastructure.  

Level 1 bleeders were turned on the first week of January.  “Bleeding,” means the controlled wasting of water 
through an orifice (prior to meter). The orifice will maintain water flow in the service lines and prevent freezing.  

Wastewater Treatment Facility: 

There is one call-in this past month related to the ABNR system due to multiple PLC com fails and latched bits 
within the programming.  After lengthy trouble shooting within the network and programs, staff restored all 
program and communication errors.  The root of the com fails is due to processor sizing, which is bogging down 
the comm links.  A new larger processor has been ordered and should be installed by the end of January. 

Staff has been limited this past month due to several vacations.  With limited staff, the operators worked on 
preventive maintenance items and have been dealing with a few weather-related freeze ups. 

Butters Fetters continues to optimize the new Oilon high efficiency dual fuel power burner and linkage-less digital 
controller.  The new components allow greater efficiency and micro adjustments for the continuous changes in 
gas qualities. 

Major and minor preventive maintenance on the west centrifuge has been completed, including the replacement 
of gaskets and seals on the separator bowl.  No additional wear or deficiencies were noted.  A factory technician 
was on-site to assist with the first set of major and minor overhaul pm’s. 

Water/Sewer Crew: 

There are no call-ins to report this month. 

A section of a customer’s sanitary lateral on Pleasant Ave. collapsed.  After concluding the investigation, it was 
determined that replacement of the damaged sections was necessary, and this work has been completed. 

Both Shaler and Harris lift stations were cleaned and inspected.  The wet wells are pumped out and cleaned twice 
a year, or more frequently if needed, to prevent solids and grease buildup within the check valves.  If these valves 
become partially stuck open due to grease, waste, or sludge accumulation, it can lead to a significant increase in 
motor run time and a decrease in pump efficiency. 



Several water meter modules were replaced due to battery failure.  The module provides communication between 
the water meter and AMI system. 

Staff’s focus has been on large customer meter testing.  Using a portable test meter, they can efficiently and 
accurately test large water meters at both high and low flow rates without removing them from service.  The 
testing results for our large field meters ensure accurate billing based on volume usage. 

This concludes my report.  Please do not hesitate to contact me with your questions or concerns at 324-7920 or 
sschramm@waupunutilities.org.  
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TO:  Waupun Utilities Commissioners  
FROM:  Jeff Stanek, CPA, Finance Director  
DATE:  December 9, 2024 
SUBJECT: October 2024 Financial Report 
 

 

CONSTRUCTION AND PLANT ADDITIONS 
 
The electric utility construction activity consisted of continued work associated with overhead rebuilds 
along Johnson & Elm streets in addition to customer primary extension upgrades. There were no plant 
additions for the month. 
 

MONTHLY OPERATING RESULTS – October 2024 Monthly and Year-To-Date (YTD) 
 
Sales 
 

Electric 
 Monthly kWh sales were 3.6% above budget & 1.1% higher than October 2023 on increased 

sales to Large & Industrial Power customers. 
 YTD kWh sales were 1.4% above budget & 1.4% higher than October 2023 YTD actual sales. 

 
Water 
 Monthly sales units of 100 cubic feet were 7.4% above budget & 2.2% higher than October 2023 

sales on higher sales to Multifamily & Commercial customers.  
 YTD water sales were 4.8% above budget & 1.6% higher than October 2023 YTD actual sales. 

 
Sewer 
 Monthly sales units of 100 cubic feet were 2.5% above budget & 4.4% lower than October 2023 

from lower volumes to Public Authority customers.  
 YTD sewer sales were 4.0% above budget & 1.4% higher than October 2023 YTD actual sales. 

 
Income Statement 
 

Electric 
 Operating revenues and purchased power expense were below budget $607,600 and $776,300, 

respectively, due to overall lower purchased power costs from low market energy prices 
associated with natural gas commodities. 

 Gross margin was $168,700 above budget as a result of lower market energy prices. 
 Operating expenses were $10,500 below budget primarily due to lower administrative & general 

expenses than budgeted. 
 Operating income was $438,400 or $261,500 above budget, largely due to the lower market 

energy prices. 
 Net income was $948,700 or $841,700 above budget primarily from lower than budgeted 

purchased power expenses and $359,900 in non-operating capital contributions received. 
 The rolling 12-month Rate of Return was 7.6%. 
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Water 
 Operating revenues were $44,600 above budget due to overall higher consumption for Industrial 

customers. 
 Operating expenses were $186,700 above budget due to the replacement of RO membranes for 

tranes #1 & #2 at the water treatment facility in September and October for a total of $195,100. 
These costs were originally budgeted as capital costs vs maintenance cashflows. 

 Operating income was $447,100 or $106,900 below budget due to the replacement RO 
membranes in September and October. 

 Net income was $517,600 or $66,200 above budget. 
 The rolling 12-month Rate of Return was 4.5%. 
 
Sewer  
 Operating revenues were $438,500 below budget as forecasted biomass revenues have not 

commenced as budgeted. 
 Operating expenses were $379,600 below budget due to lower than anticipated “start-up” costs 

associated with the ABNR process. 
 Operating income was $284,100 or $88,300 below budget due to the lack of biomass revenues. 
 Net income was $780,900 or $1,058,100 below budget largely due to the lack of biomass 

revenues and the timing and dollar value of grant contributions compared to budget. Without the 
grant contributions net income was $171,900 or $39,400 below budget. 

 The rolling 12-month Rate of Return was 3.9%. 
 
 
Balance Sheets 
 

Electric  
 Balance sheet decreased $213,900 from September 2024 due to a decrease in receivables from 

the prior month which is typical this time of year as power usage decreases after the summer 
months.  

 Unrestricted cash decreased $7,000 as a result of decreased margins between operating 
revenues and power purchases. 

 Net position increased by $52,200. 
 
Water  
 Balance sheet increased $69,300 from September 2024 as a result of routine operating margins 

during the month. 
 Unrestricted cash increased $95,300 from slightly higher revenues and decreased operating 

costs during the month.  
 Net position increased by $64,200.  

 
Sewer  
 Balance sheet increased $14,100 from September 2024 from routine operations. 
 Unrestricted cash decreased $3,200.  
 Net position decreased $14,100 from routine operating activity.  

 
Cash and Investments 
 
The monthly metrics dashboard for cash and investments provides a monthly comparison of cash and 
investment balances and graphs that present long-term investments by maturity, type, and rating. The 
Utility’s investments are typically fixed-income and held-to-maturity unless called before maturity by the 
issuer. Held to maturity investments recognize monthly mark to market adjustments that ultimately are not 
realized when the investment matures. 
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 Total cash and investments increased $219,400 or (1.8%) from September 2024 primarily from 
routine operating activity.  

 Received interest and distributions of $7,100 and recorded unrealized market adjustments of 
($17,900) along with ($600) in management fees, resulting in a net portfolio loss of $11,400 for the 
month. 

 Total interest and investment income earned (excluding market value adjustments) on all accounts for 
the month was $33,500 and $372,600 year-to-date. 

 
 
OTHER FINANCIAL MATTERS 
 

WWTP Upgrade – Construction Update and Progress 
 
Listed below is a summary of the costs incurred and paid for with USDA loan proceeds requested to date: 

 
 Total Project Budget (As of 4/14/2023):  $   37,508,000 
 
 Total Project Costs to Date (Thru 12/3/2024):   $   35,759,109 

Loan Draws – Project to Date (Thru 12/3/2024):      $   27,807,000 
Grants Provided (Thru 12/3/2024):  $     7,816,610 

  
 Disburse Request #36 Requested (10/28/24):   $        206,096 
  Disburse Request #35 – Paid 11/14/24):   $        206,096 
 

Test Year 2025 Sewer Rate Study 
 
A preliminary draft of the Test Year 2025 sewer rate study has been completed and is currently being 
discussed with third-party consultants. A full presentation of the study results will be presented at the 
January 13, 2025 Commission meeting. 
 
 
This concludes my report.  Please do not hesitate to contact me at 324-7920 or 
jstanek@waupunutilities.org with any questions or comments. 
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TO:  Waupun Utilities Commissioners  
FROM:  Jeff Stanek, CPA, Finance Director  
DATE:  January 13, 2025 
SUBJECT: November 2024 Financial Report 
 

 

CONSTRUCTION AND PLANT ADDITIONS 
 
The electric utility construction activity consisted of continued work associated with overhead rebuilds 
along Johnson & Elm streets in addition to customer primary extension upgrades. Plant additions 
consisted of the replacement of a plug valve at the WWTP for the sewer utility for $12,463.  
 

MONTHLY OPERATING RESULTS – November 2024 Monthly and Year-To-Date (YTD) 
 
Sales 
 

Electric 
➢ Monthly kWh sales were 0.7% below budget & 0.1% higher than November 2023 on increased 

sales to Residential & Industrial Power customers. 
➢ YTD kWh sales were 1.2% above budget & 1.2% higher than November 2023 YTD actual sales. 

 
Water 
➢ Monthly sales units of 100 cubic feet were 0.8% below budget & 8.3% lower than November 2023 

sales on lower sales to Industrial customers.  
➢ YTD water sales were 4.3% above budget & 0.7% higher than November 2023 YTD actual sales. 

 
Sewer 
➢ Monthly sales units of 100 cubic feet were 0.4% below budget & 5.3% lower than November 2023 

from lower volumes to Public Authority customers.  
➢ YTD sewer sales were 3.6% above budget & 0.8% higher than November 2023 YTD actual sales. 

 

Income Statement 
 

Electric 
➢ Operating revenues and purchased power expense were below budget $660,100 and $860,000, 

respectively, due to overall lower purchased power costs from low market energy prices 
associated with natural gas commodities. 

➢ Gross margin was $200,000 above budget as a result of lower market energy prices. 
➢ Operating expenses were $2,800 above budget primarily due to higher distribution expenses 

associated with tree trimming than budgeted.  
➢ Operating income was $481,300 or $281,900 above budget, largely due to the lower market 

energy prices. 
➢ Net income was $1,007,000 or $879,600 above budget primarily from lower than budgeted 

purchased power expenses and $360,600 in non-operating capital contributions received. 
➢ The rolling 12-month Rate of Return was 7.8%. 
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Water 
➢ Operating revenues were $45,300 above budget due to overall higher consumption for Industrial 

customers. 
➢ Operating expenses were $193,100 above budget due to the replacement of RO membranes for 

tranes #1 & #2 at the water treatment facility in October and November for a total of $195,100. 
These costs were originally budgeted as capital costs vs maintenance cashflows. 

➢ Operating income was $494,200 or $109,100 below budget due to the replacement RO 
membranes in October and November. 

➢ Net income was $570,000 or $79,600 above budget. 
➢ The rolling 12-month Rate of Return was 4.2%. 

 
Sewer  
➢ Operating revenues were $490,400 below budget as forecasted biomass revenues have not 

commenced as budgeted. 
➢ Operating expenses were $439,500 below budget due to lower than anticipated “start-up” costs 

associated with the ABNR process. 
➢ Operating income was $309,200 or $83,200 below budget due to the lack of biomass revenues. 
➢ Net income was $1,003,300 or $1,002,400 below budget largely due to the lack of biomass 

revenues and the timing and dollar value of grant contributions compared to budget. Without the 
grant contributions net income was $188,200 or $59,700 below budget. 

➢ The rolling 12-month Rate of Return was 3.4%. 
 
 

Balance Sheets 
 

Electric  
➢ Balance sheet increased $73,100 from October 2024 due to an increase net plant activity specific 

to construction projects.  
➢ Unrestricted cash decreased $6,500 as a result of changing margins between operating revenues 

and power purchases. 
➢ Net position increased by $59,600. 

 
Water  
➢ Balance sheet increased $66,300 from October 2024 as a result of routine operating margins 

during the month. 
➢ Unrestricted cash increased $73,300 from slightly higher revenues and decreased operating 

costs during the month.  
➢ Net position increased by $52,600.  

 
Sewer  
➢ Balance sheet increased $100,600 from October 2024 from routine operations. 
➢ Unrestricted cash increased $76,800 from lower operating expenses during the month. 
➢ Received grant proceeds for USDA draw #36 totaling $206,096.  
➢ An interest only debt payment in the amount of $152,250 was made during the month.  
➢ Net position increased $222,600 largely from the grant distribution from the USDA.  

 
Cash and Investments 
 

The monthly metrics dashboard for cash and investments provides a monthly comparison of cash and 
investment balances and graphs that present long-term investments by maturity, type, and rating. The 
Utility’s investments are typically fixed-income and held-to-maturity unless called before maturity by the 
issuer. Held to maturity investments recognize monthly mark to market adjustments that ultimately are not 
realized when the investment matures. 
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➢ Total cash and investments increased $152,700 or (1.2%) from October 2024 primarily from routine 
operating activity.  

➢ Received interest and distributions of $20,200 and recorded unrealized market adjustments of $1,600 
along with ($600) in management fees, resulting in a net portfolio loss of $11,400 for the month. 

➢ Total interest and investment income earned (excluding market value adjustments) on all accounts for 
the month was $44,800 and $417,400 year-to-date. 

 
 

OTHER FINANCIAL MATTERS 
 

WWTP Upgrade – Construction Update and Progress 
 
Listed below is a summary of the costs incurred and paid for with USDA loan proceeds requested to date: 

 
 Total Project Budget (As of 4/14/2023):  $   37,508,000 
 
 Total Project Costs to Date (Thru 12/3/2024):   $   35,965,204 

Loan Draws – Project to Date (Thru 12/3/2024):      $   27,807,000 
Grants Provided (Thru 12/3/2024):  $     8,022,706 

  
 Disburse Request #36 Requested (10/28/24):   $        206,096 
  Disburse Request #36 – Paid (11/14/24):   $        206,096 
 

Test Year 2025 Sewer Rate Study 
 
The Test Year 2025 sewer rate study has been completed with the results will be presented and 
discussed during this meeting. 
 
 
This concludes my report.  Please do not hesitate to contact me at 324-7920 or 
jstanek@waupunutilities.org with any questions or comments. 



Administrative Report for December 2024 
Prepared by K Schlieve, 1/14/25 
 
PERSONNEL: 
 We will conclude our first recruit round for the approved part-time recreation department jobs that 

enable us to expand hours of operation at the new community center.  We have received a few 
applications.  We believe we are going to need to create more schedule flexibility with these part-
time roles and hire more than one person in each of the roles.  This will have no budgetary impact.   

 We conclude our first round of recruitment for Public Works & Planning Coordinator position on 
January 15, 2025.  Interviews will be scheduled for late January, 2025. 

 A new paid leave policy for non-represented staff was adopted.   

 
FACILITIES: 

 The Open House and dedication for the Waupun Community Center was held on December 4, 2025.  
We are working through closeout reporting with DOA on the Neighborhood Investment Fund Grant 
that supported this development. 

 The Project Manager from Keller has begun meeting with Police and Fire staff to review facility 
needs.  We will reconvene the facility advisory committee in the near future, once preliminary 
meetings are complete. 
 

COMMUNITY/ECONOMIC DEVELOPMENT: 
 The former senior center at 301 E Main St remains listed for sale and staff are working with 

interested parties to try to finalize a deal.   

 A draft of the new county-wide economic development strategic plan was reviewed by Envision 
Greater Fond du Lac board of directors in December.  The full plan is expected to be adopted in early 
2025. 

 Staff submitted an AFG Program application for Fire Equipment Replacement.  Application request 
was $303K to fund SCBA replacement.  We anticipate award announcements by mid-2025. 

 
INTERGOVERNMENTAL: 
 Meetings continue with town chairs for the Waupun Community Fire Department specific to 

consolidation/merging of the two departments.  We have reached agreement on a number of 
hidden costs associated with running the department and are now working to develop a combined 
budget to define individual community contributions.  In support of this work, the Town of Waupun 
submitted an Innovation Fund Planning Grant on the group’s behalf.  The application requests funds 
to secure a consultant to help facilitate an intergovernmental agreement to support the 
consolidation.  We must have this type of an agreement in place to qualify for a larger innovation 
fund implementation grant in July of 2025.  To be clear, that could mean the potential of up to $10M 
to fund needed facility improvements. 

 
BUDGET/IT/RISK MANAGEMENT: 
 The note sale for $4.6M General Obligation Promissory Notes, Series 2025A, was held Thursday, 

12/19.  The winning bidder was BOK Financial Securities, Inc. out of Milwaukee. As you may recall, 

on November 26, 2024, you adopted a resolution setting forth the parameters for the sale.  This 

email confirms that the parameters were met and we are proceeding with the debt issuance.  Here 

is a summary of the sale: 

 6 bids, low bidder BOK Financial Securities, Inc. - 3.860% (after restructuring). 
 Total net P&I is $6,595,437, which is $45,303 less than the presale estimate. 



Administrative Report for December 2024 
Prepared by K Schlieve, 1/14/25 
 

 Debt service was solved to achieve the same levy impact as the presale report with level 
annual payments in future years. 

 TextMyGov has been launched to support code enforcement, citizen engagement and complaint 
submissions/tracking.   

 Transferred property insurance policies to a new broker, Municipal Property Insurance Company 
(MPIC) to mitigate increasing deductibles and escalating premiums. 



City of Waupun 

2024 HIGHLIGHTS 

PRIORITY 1:   SUSTAINABLE INFRASTRUCTURE 

1. Replaced roof on a portion of city hall and began tuckpointing of Waupun 
Heritage Museum. 

2. Completed mill and overlay repairs in the City, including resurfacing of a 
Gateway Dr, Grandview Ave, and the public alley between N State and Division 
Streets. 

3. Completed extension of Wilson and Shaler Drive to extensions to support 
expansion of the Waupun Industrial Park. 

4. Responded to and addressed numerous rounds of flooding and damages caused 
by storms in the city, including addressing fixes for elevator replacement at City 
Hall after and electrical storm, roofs at all public facilities, and replacement of the 
mill pond gate valve near the dam. 

5. Completed engineering for second phase of Rock and Newton reconstruction, 
which will be completed in 2025 with the help of a WI-DOT grant. 

6. Obtained a $150K storm water grant from WI-DNR to support construction of a 
pond in 2025 in accordance with our MS4 permit. 

7. Prepared land acquired in Heritage Ridge for redevelopment by removing a 
house and outbuildings.  A future housing development is slated for this site. 

8. Completed updates in parks to enhance safety and increase amenities for 
residents to enjoy, including installation of donated benches, a new shade 
system at the aquatic center, and regrading of and turf replacement at softball 
fields. 

 

PRIORITY 2: PUBLIC SAFETY 

1. Over the course of a year, facilitated a number of promotions and appointments 
to strengthen the departments leadership, including Jeremy Rasch named Police 
Chief after the position vacated late in 2023 and Ted Sullivan began assignment 
as Deputy Police Chief.  Additionally promoted 2 patrol lieutenants and an 
Investigation Lieutenant.   

2. Waupun ranks in the top 20 safest cities in Wisconsin (#8 Area Vibes; #9 
National Council for Home Safety & Security; #17 Safewise) 

3. Participated in numerous community events with many of the events, providing 
assistance to families in need.  

4. Increase public information via social media channels and regularly appearing on 
WBEV Community Comment Radio Show. 

5. Increased officer recruitment, which allowed the police department to increase 
training opportunities for staff. 

6. Officer Halverson joined the Dodge County SWAT Team after being selected 
through an interview process, a first in police department history. 

7. Enhanced preparedness for a demonstration at WCI.   
8. Introduced Language Line to offer translation services to assist officers during 

contacts with non-English speaking individuals in our community. 
9. Implemented online digital scheduling within he department to make it easier for 

staff to plan and access their schedules. 
10. Secured a dog microchip reader through Lost Dogs of WI to provide officers with 

a toold to assist in locating the owners of lost and found dogs. 
11. Began a pilot subscription with Flock license plate reading cameras to assist staff 

with investigations with some promising initial results. 



12. Lake Winnebago Area Meg Unit received the Drug Unit of the Year Award at the 
WI Narcotics Officers’ Association Conference. Lt Williams is an investigator with 
the unit.  

13. Assigned new officers in training roles and a number of commendations within 
the police department. 

14. Completed one hundred eighty (180) fire calls and five hundred twenty-eight 
(528) Emergency Medical Responder (EMR) calls in 2024.  This represents a 
17% and -12% increase respectively over prior year. 

15. Finalized implementation of grant programs to strengthen ambulance response, 
including the Healthcare Infrastructure Grant and the EMS Flex Grant. These 
grants have allowed the EMR program to equip both ambulances at the EMT 
Basic level if the City so chooses to move in this direction. 

16. Finalized staffing study for fire and emergency response, resulting in the 
formation of a volunteer firefighter recruitment team and intergovernmental 
discussions with the surrounding townships on department consolidation. 

17. Participated in education and fire reduction activities throughout the community, 
including Fire Prevention Week at area schools and fire extinguisher training for 
area businesses just to name a few. Our fire prevention programs resulted in the 
Waupun Fire Department receiving the Larry Ceretto Fire Safety Education 
Award through the Professional Firefighter of Wisconsin Charitable Foundation. 

18. Celebrate the 150th anniversary of the Waupun Fire Department. 
19. Celebrated a combined 50 years of milestone service anniversaries for members, 

including 10 Years for Dan Holz, Craig Ruis, Jeremy Thurk; 5 years for Joe 
Barnes and Tom O’Neill.  

20. Further developed the High School Intern program to align with the State Youth 
Apprenticeship program. 

 

PRIORITY 3:  HIGH PERFORMANCE GOVERNMENT 

1. Successfully navigated a debt ratings call, maintaining a strong bond rating for 
the City. 

2. Introduced technology to streamline the budget process and new vendor payable 
processes, reducing staff time and data entry. 

3. Navigated selection and onboarding of a new property insurance vendor to 
reduce exposure of higher deductibles and mitigate premium increases. 

4. Introduced TextMyGov community communication tool and tools to enhance 
code enforcement tracking and management in the city. 

5. Introduced new technology to manage tracking and reporting of attendance at 
the new community center, recreation program tracking and management and 
park/facility rentals. 

6. Management nearly $6M in grant programs. 
7. Deployed a new fee schedule for 2025. 
8. Negotiated a new lease agreement with US Cellular for a Cell Tower on city-

owned land in Waupun Industrial Park. 
9. Created a debt forecasting model to assist with city planning and decision 

making, demonstrating methods to use debt as a tool to accomplish needed 
capital and equipment upgrades. 

 

PRIORITY 4:  COMMUNITY & ECONOMIC VITALITY 

1. Completed construction of and dedicated a new $5.8M grant-funded Community 
Center, which is home to the Waupun Senior Center and located at 521 
McKinley Street.    Grant funding covered $4.9M of expenditure and staff 
fundraised in excess of $1M to fully capitalize the project.   



2. Negotiated tenant arrangements in new Community Center with REACH 
Waupun and the Waupun Food Pantry to bring partners together under one 
rooftop to serve the community. 

3. Constructed a new Food Truck Alley/Community Plaza in the central business 
district with the assistance of a $45K Vibrant Spaces Grant from WEDC and TID 
3 funding. 

4. Constructed bases and supported installation and launch of the Waupun 
Sculpture Tour, including creation of marketing collateral material to support 
visitor enjoyment. 

5. Secured $199,000 Community Development Investment (CDI) grant to support 
redevelopment of 514 E Main Street, Waupun, which will be home to Hoya Hop 
Housing Brewing. 

6. Welcomed the first two phases of a three-phase project with United Cooperative 
in the Waupun Industrial Park, with the first two phases valued at more than the 
existing Industrial Park. 

7. Received a $45,000 Vibrant Spaces Grant award from WEDC to support 
development of a food truck alley on city-owned land in the Central Business 
District. 

8. $28,883 of Business Improvement District (BID) grant awards to support 
improvement for 12 businesses in the Central Business District. 

9. $119,346 of CDA grant awards to 7 businesses to facilitate an estimated 
$700,000 in improvements in the Central Business District. 

10. Supported the launch of IceFest winter festival in Waupun. 
11. Completed the first project under the Childcare Stabilization Grant to support 

expansion of licensed childcare slots in the community with Wee Care 
renovating existing space to increase enrollment by fifty (50) children. 

12. Finalized an agreement with Carver Flats to construct a 56-unit, four-building 
multi-family development in Heritage Ridge. 

13. Installed a study pod on the second floor of the library for individual or small 

group use. 

14. Installed a glass display case on the second floor of library for the statue plates 

collection. 

15. Library Circulated/downloaded/loaned 139,168 items. 

16. Library staff answered 4,770 reference questions; and supported 1,176 curbside 

service transactions, and 4,105 computer sessions. 

17. 5,562 residents attended our library programs, ranging from preschool 

storytimes to adult programs.  Additionally, residents picked up 372 Take & 

Make projects. 

18. Launched Camp Waupun – a summer daycamp in conjunction with the YMCA 

to provide a childcare option for school age children in the summer. 

19. Continued Park programming under the format created in 2023 with growing 

participation success.   
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