
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, November 17, 2021 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 pm on November 17, 
2021, in the library's Conference Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/81515618701 
1. By phone: 
1-312-626-6799 
Meeting ID: 815 1561 8701 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. October minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. October statistics 
  
BUDGET SUMMARY 
3. 2021 Budget thru October 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. November bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
6. Library Personnel Policy revision 
  
NEW BUSINESS 
7. By-laws revision 
8. 2022 budget revision 
9. 2022 wage grid 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
10. Tentative next meeting: Wednesday, December 15, 2021, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, October 20, 2021 

 

 

The Waupun Public Library Board was called to order by Dr. Bev Martens, President, at 4:30 pm 

on Wednesday, October 20, 2021.  Also present were Schultz, Garcia, Jaeger, new Library Board 

member Jessica Sullivan, and Hintze via Zoom.  Langford, Rohrer, and Gehl were absent.  Due 

to the absence of the Secretary, Jaeger volunteered to record the minutes. 

 

ARTICLE I:  Motion by Schultz, supported by Martens, to accept the minutes of the September 

15, 2021, meeting as written. Motion carried.  

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 86,639 items through the end of September. 

b. Curbside service: handled 1,615 transactions through the end of September. 

 

ARTICLE IV: The 2021 Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Sullivan, supported by Schultz, to pay the October bills. Motion carried 4-0 

on roll call.  Schultz appointed to sign the list of bills. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. Drive-thru Window Project is complete. 

 

b. October 3 water leak has been cleaned up.  Interior walls with moisture issues have 

been dried, new vinyl base has been installed and we are now waiting for replacement tile 

to be installed in the public restrooms.  All old autoflush valves in the public restrooms 

have been replaced with new autoflush valves. 

 

c. Donations received in memory of Jim Henderson have reached $2,425.  A reading 

chair and matching loveseat will be purchased with these funds, with the loveseat already 

purchased and located on the second floor.  Due to manufacturing delays, the matching 

chair might not arrive for a few months. 

 

d. Bret and Pam met with the Warrior Fabrication class on Monday, September 27, 

regarding interior signage. 

 

e. Bret met with Russ Moss of Buckstaff to discuss lockable wall cabinets in the Shaler 

and Carnegie rooms.  We will likely see a quote in the next few days. 

 



Page 2 of 2 
 

f. The virtual program of Wisconsin’s Most Haunted Locations was attended by 

seventeen people. 

 

g. On November 9 the library has scheduled a virtual program with Wisconsin author 

Beth Amos. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business: 

 

a.  Motion by Martens, supported by Sullivan, to elect Schultz as Vice-President of the 

Library Board.  Motion carried. 

 

ARTICLE X: Motion by Sullivan, supported by Schultz, to adjourn at 4:55 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, November 17, 2021 at 4:30 p.m. The Board 

will meet face to face at the Library, but efforts will be made to provide availability 

for those unable to attend in person. 

 

Bret Jaeger, Acting Secretary 
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November 2021 Librarians Report 

 

 

A. Statistics 

 

 Through the end of October we have circulated/downloaded/loaned 96,125 items, 

with curbside service handling 1,716 transactions. 

 

B. Signage 

 

 Signage in the drive-thru window has been updated to include hours of operation. 

 

C. Replacement bubbler 

 

 We are looking at replacing the 24-year-old bubbler on the first floor with a new 

bubbler which includes a contact-less water bottle filler. 

 

D. Interior signage 

 

 We are still waiting to hear back from the Warrior Fabrication Class at the high 

school regarding interior signage options. 

 

E.  Adult programming 

 

 On November 9 at 6:30 p.m., Wisconsin mystery author Beth Amos (aka Annelise 

Ryan and Allyson K. Abbott) presented a program via Zoom.  Sixty people picked 

up the pumpkin craft we had for October.  In December, we plan to do a weekly 

craft. 

 

F. Amity School quilt 

 

 With Waupun Fine Arts moving their display area to the Chamber of Commerce 

office at this time, we are able to display the 1998 Amity School quilt once again on 

the second floor.  We also have a quilt in storage that was hanging at the old 

Jefferson School. 

 

G. Speech and essay judging 

 

 On November 8th, Bret was once again on the panel of judges for the annual VFW 

Voices of Democracy (recorded speeches) and Patriot’s Pen (essays) student 

competitions.  Others on the judging panel were Kyle Clark and Hank Snyder.   

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  



Waupun Public Library 

 

Library Personnel Policy revision – DRAFT 
 

1. Definitions. 

 

 a. Professional staff shall hold a Master’s degree in library science. 

 

 b. Non-professional staff shall be defined as those not holding a Master’s   

  degree in library science. 

 

 c. Pages generally shall be senior high students working part-time. 

 

2. Selection of staff follows Wisconsin State Statute 43.58(4). 

 

 a. The head librarian Library Director shall be appointed by the Library Board. 

  

 b. All other employees shall be selected by the librarian and Library Director based  

  on staffing approved by the Board. 

  

 c. In the event of a full-time position opening, the Library Director is required to 

 obtain Library Board approval to fill the position before the hiring process begins.  

 The Library Director will make a hiring recommendation based on the effect the 

 elimination of the position would have on operations and service to the public. 

 

3. Pay and Compensation. 

 

 a. Recognition shall be given to the fact that the professional staff must be paid and  

  otherwise compensated on a nationally competitive basis. 

 

 b. All other staff shall receive no less pay and compensation than that received for  

  similar work under similar conditions in the locality. 

 

 c. Health insurance shall be available according to the municipal plan. 

 

 d. Social security and retirement shall be allowed according to the municipal plan. 

 

 e. Wages and salaries shall be set by the head librarian Library Director subject to  

  Board approval or union contract Board approved wage ranges. 

 

4. All staff members shall serve a probation period of six working months. 

 

5. The librarian Library Director or Assistant Director shall schedule the working hours of 

 the staff. 

 

6. Assignments of all staff duties shall be made by the librarian Library Director or 

 Assistant Director. 



 

7. The librarian Library Director or Assistant Director shall have an evaluative conference 

 with each employee at least once a year. 

 

8. The Library Board shall have an evaluative conference with the librarian Library Director 

 once a year. 

 

9. Provision shall be made for daily rest periods, for attendance at professional meetings and 

 conventions, and for visiting other libraries for informational purposes.  Travel and other 

 expenses shall be borne by the library.  A program of in-service training shall be carried 

 out to ensure an efficient staff. 

 

10. Effective January 1, 1992, permanent part-time hourly library Library 2 and Library 3 

 staff shall be entitled to one-half day four hours of compensated leave per year of 

 continuous service, with a maximum of 10 days forty hours leave per year.  Leave shall 

 be taken in the year that it accrues, except when the librarian Library Director approves a 

 variance. 

 

 Prorated payment for earned leave not taken shall be made to any employee at 

 termination of employment, except in the case of discharge for just cause. 

 All compensation is to be part of the maximum hours permitted each employee per year. 

 

 If the library is closed due to an emergency or bad weather, staff members will be paid for the 

regular hours for which they have been scheduled to work on that day.  When the library is open 

during inclement conditions, employees who do not report to work or choose to leave work early 

will be required to use accrued holiday time, vacation time, or it shall be considered authorized 

unpaid leave of absence. 

 

If the library will not be opened due to an emergency or bad weather, employees may choose one 

of the following options: 1) use vacation hours, 2) use floating holiday hours, or 3) make up the 

time at straight time.  If these alternatives are not used within the same or subsequent pay period, 

the time lost shall be considered authorized unpaid leave of absence. 

 

[This section was revised and can be found in the Emergency Closing Policy] 

 

11. If an employee has a complaint or a suggestion to improve the working environment, the 

employee should take it to their immediate supervisor.  If the employee has a problem 

with a specific individual(s), which does not reach the level of harassment or 

inappropriate behavior, the employee is encouraged to approach that person first.  If the 

issue is not resolved, the employee should contact the Library Director.  If the complaint 

involves the Library Director, the employee should contact the President of the Library 

Board.  If the complaint needs the attention of the entire Library Board, the President of 

the Library Board may schedule a special meeting regarding the complaint.  If the 

situation needs further support, the Library Board may contact City officials. 

 

12. Employees shall follow City of Waupun employee policies which are not covered by a 

 union contract or the “By-Laws, Objectives and Policies Handbook” of the Waupun 

 Public Library, and which do not interfere with the Library Board’s statutory authority. 



DRAFT revision 2021 Nov 

 

Article IV 

Meetings 

 

 

Current Section 5: 

 

Section 5.  Quorum.  A quorum for the transaction of business at any meeting shall consist of 

three or more members of the Board present in person. 

 

 

 

Recommended change to Section 5 in underlined bold: 

 

Section 5.  Quorum.  A quorum for the transaction of business at any meeting shall consist of 

three or more members of the Board present in person or virtually. 
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