
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, May 17, 2023 at 4:30 PM 

 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on May 17, 2023, in the Carnegie Room.  The 
public may attend in person or access the meeting online or by phone.  Instructions are provided below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/84199013885 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 841 9901 3885 
 
CALL TO ORDER 
 
Recognize Janet Gehl and Sadie Schultz for being appointed by the mayor to the Library Board. 
Recognize Alderman Dan Siebers for being appointed by the mayor to the Library Board as the city council 
representative. 
  
MINUTES FROM PREVIOUS MEETINGS 
1. April minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. April statistics 
  
BUDGET SUMMARY 
3. April Budget Report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. May bills 
  
COMMITTEE REPORTS 
5. Evaluation Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
7. Nominations and election of President of Library Board 
8. Nominations and election of Vice-President of Library Board 
9. Nominations and election of Secretary/Treasurer of Library Board 
10. Day of Month and Time of Library Board meetings 
11. Conference Room name 



 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
12. Tentative next meeting: Wednesday, June 21, 2023, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, April 19, 2023 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:30 p.m. on 

Wednesday, April 19, 2023.  Present were, Siebers, Gehl, Beer, Rohrer, and Jaeger. Sullivan and Hintze 

present via Zoom. Schultz was absent. 

 

ARTICLE I:  Motion by Siebers, supported by Gehl, to accept the minutes of March 15, 2023 meeting as 

written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly statistics. 

a. Circulated/downloaded/loaned: 35,033 items through the end of March. 

b. 12,899 people visited the library through the end of March. 

 

ARTICLE IV: Budget reviewed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Hintze, supported by Rohrer, to pay April 2023 bills. Motion carried 7-0 on roll call. 

 

ARTICLE VI: No committee reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  National Library Week 2023 is April 23-29. Programs: 

1.  April 25....3:30-5:30....Tech Take-a-part for kids. 

2.  April 26 at 6pm.... Waupun Historical Society will present Waupun Public Library: A 

History. 

3.  April 27....A movie, The Fablemans, at 3:30 pm and 6 pm. 

 

b.  Other Programs: 

1.  April 20 at 6pm.....Real Sportscards: a program on the history of their business. 

2.  May 9 at 6pm....Crafter will stencil or free-form paint a canvas bag. 

 

c.   WAPL Conference will be held in Oshkosh April 27-28.  

 

d.  Staff evaluations will begin shortly. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a.  Motion by Siebers, supported by Rohrer, to accept the revised Internet Acceptable Use Policy 

as presented. Motion carried. 

b.  Gehl and Rohrer were appointed to the Director Evaluation Committee. 

 

ARTICLE X: Motion by Gehl, supported by Siebers/Sullivan, to adjourn at 4:55 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, May 17, 2023 at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 











 

LIBRARY MONTHLY REPORT 
May 2023 

Subject Summary 

Statistics Through the end of April, the library circulated/downloaded/loaned 45,329 items, up 12%, and 
17,162 people walked through our doors, up 34%.  Program attendance is up 218 %, and 
meeting room use is up 236 %. 
 

May 
program 

Dodge County Master Gardener Carol Shirk will present a program on Container Gardening on 
Tuesday, May 23, at 6:30 p.m. 

WAPL 
Conference 

Two staff and one Library Board Trustee attended the Wisconsin Association of Public Libraries 
Conference April 27 and 28 in Oshkosh. 

Business 
Spotlight 
Programs 

The library has started a new series of programs intended to spotlight Waupun businesses.  We 
have several lined up so far for May, June, July and September.  On April 20, Tom from Real 
Sportscards was present to offer a very interesting program on the history of his business; 
however, only 2 individuals were present.  I am going to refrain from scheduling more 
programs until I see how well the upcoming ones are attended.  Upcoming programs include:  
Melissa from Horicon Bank speaking on avoiding scams on May 31 at 6pm; Rachel from the Rec 
Department describing the summer festivities and senior center on June 5 at 6pm; Dylan from 
Fox Computer and Networking presenting on computer security on June 27 at 6pm; a panel of 
3-4 businesses (confirmed are Imagine That! Art Studio, SIA Insurance and the Waupun Food 
Pantry) on July 18 at 6pm; and Heidi Braker from Rens Floral presenting “A Day in the Life” on 
September 26 at 6pm.  Hopefully attendance at these events will increase.  

Adult craft 
nights 

On May 9 at 6pm, attendees of the adult craft night painted designs on a canvas bag.  On June 
13 at 6pm, attendees will paint patriotic designs on 3 wooden stars. 

Donation Friends of Waupun Library (FOWL) donated $1300 to the library. 

Building 
maintenance 

The front door hinges have worn out and DPW is waiting for a quote to replace the hinges. 
 
After attending a building program at WAPL, Bret has asked DPW to look into the mezzanine 
floor to make sure it can handle the weight of the current 2nd floor non-fiction.  That area was 
built in 1967-68 and we just want to make sure it can handle the weight of 90” shelf units. 
 

Evals Bret and Pam have started staff evaluations. 
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