
 

A G E N D A  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, June 25, 2024 at 4:30 PM 

 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join Virtually:https://us02web.zoom.us/j/81751337789?pwd=R2V6MDhuMUthSGNsd1QvYjRybWJ1QT09 
Join Teleconference: 1 312 626 6799 

Meeting ID: 817 5133 7789            Passcode: 746846 
 
CALL TO ORDER 
  
ROLL CALL 
 
CLOSED SESSION 
The Waupun Common Council will adjourn in closed session under Section 19.85 (1) (e) of the WI Statutes for:  

(e) Deliberating/negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive/bargaining reasons require a closed session. 
 

1. Viewing Community Center Construction and Progress (Mayor and Council will conduct this portion of the 
agenda at 520 McKinley Street) 

2. Construction Contract for Food Truck Alley in TID 3 
 
OPEN SESSION  
At 530pm, the Waupun Common Council will reconvene in open session, under Section 19.85(2) of the WI 
Statutes, at City Hall, 201 E. Main Street, Waupun. 
 
ACTION FROM CLOSED SESSION 
 
  
RESOLUTIONS AND ORDINANCES:  
3. Ordinance to amend 16.01(10) Zoning Map to rezone 1134 W Main Street from B-3 to PCD 
  
CONSIDERATION - ACTION 
4. Authorize Use of Fund Balance for Ice Arena Ammonia Detection System Repair 

5. Heritage Museum Restoration Project Bids 

6. City of Waupun Gift Agreement with Fox Valley Savings Bank 
7. Curb Replacement on Pioneer Avenue 

8. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
DISCUSSION-INFORMATIONAL 
9. Consideration to amend Regulation of Chickens Ordinance  
10. Consideration of amending Policy for Participation in Youth-Related Parades or Escorts 
11. 2025 Budget Workshop- Department Priorities 

12. Ordinance Pipeline 
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 
ORDINANCE # 24 - ___ 

 
AN ORDINANCE TO AMEND CHAPTER SIXTEEN OF THE MUNICIPAL CODE OF THE CITY OF WAUPUN 

ENTITLED "ZONING ORDINANCE." 
 

THE COMMON COUNCIL OF THE CITY OF WAUPUN ORDAINS: 
 

SECTION 1: Section 16.01(10) of the Municipal Code of the City of Waupun entitled "Zoning Map" 
is amended to provide as follows: real estate currently owned by Samsyl Properties LLC located at 1134 
W Main St. and described as UNPL LAND S31 T14N R15E LOT 1 CSM #1711-9-211 & W 55' LOT 1 CSM 
#1669-9-169 LOC IN SW ¼ SW ¼ being presently zoned in the B-3 Shopping Center Business District is 
rezoned to the PCD – Planned Community Development District.   
 

SECTION 2:  This Ordinance shall be in full force and effect on its passage and publication as 
provided by law. 

 
Adopted this       day of                       , 2024. 

 
 

_______________________                                       
Rohn W. Bishop 
Mayor 

 
ATTEST: 
 
 
 ____________________________                                
Angela J. Hull 
City Clerk/Treasurer 
 



   

  
   
      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 6/25/24 TITL
E: 

Authorize Use of Fund Balance for Ice Arena 
Ammonia Detection System Repair 

AGENDA 
SECTION: 

CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works 
Director 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if 
applicable) 

FISCAL IMPACT   

Public Infrastructure $125,000 to $250,000 Fund Balance 

 
 
ISSUE SUMMARY: 
The ammonia detection system has been previously discussed as a safety issue at the ice arena.  We are 
recommending that a decision be made to utilize fund balance to make the needed improvements and that we 
consider allocation of fund balance to commence that work immediately.  It is unlikely that the cost of the repair 
will decline and the project has already been engineered based on previous action by the council. 
 
STAFF RECOMMENDATION: 
Consider use of fund balance to address safety concerns 
 
ATTACHMENTS: 
 
 

RECOMMENDED MOTION: 
Motion to authorize staff to move the ammonia detection project at the ice arena to bid with the intent to 
construct needed improvements in 2024 as an unbudgeted expense.  It is understood that fund balance not to 
exceed $250,000, will be utilized to award a contract to the lowest qualified bidder in this case. 
 

 



   

  
   
      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 6/25/24 TITLE: Heritage Museum Restoration Project Bids 

AGENDA 
SECTION: 

CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works 
Director 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if 
applicable) 

FISCAL IMPACT   

Public Infrastructure $73,000 Budgeted 

 
 
ISSUE SUMMARY: 
Bid opening for the museum tuckpointing project was held.  The City budgeted $73,000 for the work based on 
a preliminary contractor estimate.  Bids were received from three bidders and ranged from a low of 
$194,194.00 to a high of 
$468,290.00. A summary of the bid tabulation is attached.  A copy of the engineer’s analysis and 
recommendation for next steps is also attached.  Earlier this year we rejected high bids for city hall roof repair 
and determined that we may rebid that project later this year, dependent on remaining available capital.  
Approving this bid would eliminate our ability to rebid the roof project.   
 
The engineer is recommending that we reject all bids and reevaluate the project to determine if there is a way 
that we can bring the total cost down.   
 
STAFF RECOMMENDATION: 
Reject all bids and direct staff to analyze project to determine feasibility of alternate bid package that will 
reduce cost 
 
ATTACHMENTS: 
Bid Tab 
 

RECOMMENDED OPTIONS: 
Motion to approve bid for lowest qualified bidder, B&B Quality Building Restoration, for the museum tuckpointing 
project in the amount of $194,194. 
OR 
Motion to reject all qualified bids for the museum tuckpointing project and direct staff to analyze project scope 
and recommend alternate bid package. 
 

 



BID ANALYSIS 

Cedarburg             •             Green Bay             •             Madison             •             Menomonie 
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Community Infrastructure     •     Architecture     •     Environmental Services 
  

 

Client City of Waupun  Project No. W6218-012 
Project Heritage Museum Restoration  Date 06/20/2024 
Prepared By K. Dressler    
 
 
The City of Waupun (hereinafter referred to as the OWNER) has received bids on the 18th day of June 
2024 for the Heritage Museum Restoration, (hereinafter referred to as the Project); and 
 
Cedar Corporation (hereinafter referred to as ENGINEER) has been retained by the OWNER to prepare 
bid tabulations, analyze bid results and consult with the OWNER on the award of contracts. 
 
The ENGINEER hereby consults as follows: 
 
1. Bids were received from three bidders.  Bids ranged from a low of $194,194.00 to a high of 

$468,290.00.  A summary of the bid tabulation is attached. 
 

2. Based upon ENGINEER's analysis of the bids received on the above PROJECT, it is recommended 
that the OWNER reject all bids, and ENGINEER will re-evaluate project scope and recommend 
alternate bid package. 

 
3. It is understood that by this analysis, that the ENGINEER does not guarantee the Contractor's 

performance which is covered by the Contractor's bond, but it is a statement by the ENGINEER 
that the ENGINEER has no information which would lead the ENGINEER to believe that the 
Contractor does not have the necessary equipment and personnel to complete the PROJECT in 
compliance with the drawings and specifications within reasonable tolerances generally accepted 
in the trade. 

 
4. It is further understood that this analysis is not a representation that the ENGINEER has reviewed 

the proposal for possible legal irregularities which should be a function of the OWNER'S legal 
counsel, and at the option of the OWNER. 

 
5. It is further understood that in the event that OWNER feels that the Contract should be awarded 

on some basis other than price, the OWNER should defer further action on this PROJECT until a 
thorough legal review can be made by OWNER'S legal counsel. 

 
 



Item Description UofM Qty Unit Price Extension Unit Price Extension Unit Price Extension

Base Bid
1 Re‐Pointing Masonry SF 1800 $37.00 $66,600.00 $34.00 $61,200.00 $53.00 $95,400.00
2 Cut Stone Replacement SF 100 $350.00 $35,000.00 $500.00 $50,000.00 $579.00 $57,900.00
3 Limestone Replacement SF 90 $350.00 $31,500.00 $480.00 $43,200.00 $780.00 $70,200.00
4 Coping Stone Replacement LF 8 $1,850.00 $14,800.00 $1,120.00 $8,960.00 $1,853.00 $14,824.00
5 Masonry Cleaning SF 4500 $2.80 $12,600.00 $4.00 $18,000.00 $4.59 $20,655.00
6 Roof Flashing LF 90 $49.00 $4,410.00 $90.00 $8,100.00 $240.00 $21,600.00
7 Concrete Stair with Landing EA 1 $4,500.00 $4,500.00 $48,780.00 $48,780.00 $77,487.00 $77,487.00
8 Concrete Foundation LF 16 $600.00 $9,600.00 $750.00 $12,000.00 $1,789.00 $28,624.00
9 Railing LF 18 $540.00 $9,720.00 $900.00 $16,200.00 $248.00 $4,464.00
10 Sidewalk Replacement SF 32 $52.00 $1,664.00 $80.00 $2,560.00 $1,034.00 $33,088.00

Base Bid Total $190,394.00 $269,000.00 $424,242.00

Alternate
11 Concrete Slab SF 32 $25.00 $800.00 $250.00 $8,000.00 $640.00 $20,480.00
12 Concrete Foundation EA 2 $1,500.00 $3,000.00 $1,500.00 $3,000.00 $11,784.00 $23,568.00

Alternate Total $3,800.00 $11,000.00 $44,048.00

Base Bid + Alternate Total $194,194.00 $280,000.00 $468,290.00

Roseville, MN

BID TABULATION

Heritage Museum Restoration
City of Waupun, Dodge County, WI

June 18, 2024

Line 
Item

B&B Quality Building Rest.
Fitchburg, WI

Berglund Construction Co.
Chicago, IL

Building Restoration Corp.

Page 1 of 1



   

  
   
      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 6/25/24 TITLE: City of Waupun Gift Agreement with Fox 
Valley Savings Bank 
 AGENDA 

SECTION: 
CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if 
applicable) 

FISCAL IMPACT   

Public Infrastructure $10,000 Sponsorship Revenue 

 
 
ISSUE SUMMARY  
In 2023, we began a fundraising campaign to offset construction costs for the new senior/community.  FVS Bank 

will be sponsoring the conference room in the facility in the amount of $10,000.  The financial contribution will be 

used at the discretion of the City to assist in purchasing and maintaining furnishings, technology, equipment, and 

other expenses associated with the facility operation.   

 
STAFF RECOMMENDATION: 
Approve the Gift Agreement as presented 
 
ATTACHMENTS: 
City of Waupun Gift Agreement 
 

RECOMMENDED MOTION: 
Motion to approve the City of Waupun Gift Agreement with FVS Bank for $10,000.   
 

 











   

  
   
      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 6/25/24 TITLE
: 

Curb Replacement on Pioneer Avenue 

AGENDA 
SECTION: 

CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Director of Public 
Works 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if 
applicable) 

FISCAL IMPACT   

Public Infrastructure $7,210 from Stormwater Fund 

 
 
ISSUE SUMMARY  
Bargains Galore is in the process of replacing their parking lot along Pioneer Ave. They have contracted 
Kartechner Brothers to do this work. They are also replacing the sidewalk and the blacktop area between the 
sidewalk and curb and asked if the City would look at the curb through that stretch as it is in bad condition. 
After reviewing, we determined that the area has been a driveway entrance for many years and the curb is in 
very poor condition.  Now would be the time to replace this section as a new driveway approach is installed by 
the property-owner as part of their larger project. This street is a good candidate for mill and overlay in the 
future and replacing the curb now would be beneficial for that process.  Kartechner has contracted Ptaschinski 
Construction to do the sidewalk work and they would also replace the curb.  Kartechner has offered to remove 
the old curb, dig out the subgrade and replace with gravel base, and patch the blacktop in front of the curb.  
The price from the contractor to replace the curb is $35 per linear foot.   There is 206’ to be replaced.  Total 
improvement is $7210. The funds would be allocated from the storm water fund as that supports maintenance 
and repairs of this type. 
 
STAFF RECOMMENDATION: 
Authorize funds as requested to support this improvement 
 
ATTACHMENTS: 
Pictures of area 
 

RECOMMENDED MOTION: 
Motion to approve use of $7,210 from the storm water maintenance and repair fund to replace 206’ of curb 
along Pioneer Ave. 
 

 



Curb Condition 
Along Pioneer 
Avenue, Behind 
Bargains Galore. 



   

    

   AGENDA SUMMARY SHEET 
 
 
 

MEETING DATE: 6-25-24 TITLE: Future Meetings & Gatherings, License and 
Permit Applications, Expenses 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Angela Hull, Clerk 

 
 
FUTURE MEETINGS 

Tuesday, July 9, 2024 Common Council 6:00PM 
  Tuesday, July 30, 2024 Committee of the Whole 5:30PM 

  TBD Common Council 6:00PM 
 

Reschedule due to Election 8/13/24 

Tuesday, August 27, 2024 Committee of the Whole 5:30PM 

  Tuesday, September 10, 2024 Common Council 6:00PM 
  Tuesday, September 24, 2024 Committee of the Whole 5:30PM 

  Tuesday, October 8, 2024 Common Council 6:00PM 
  Tuesday, October 29, 2024 Committee of the Whole 5:30PM 

  Tuesday, November 12, 2024 Common Council 6:00PM 
  Tuesday, November 26, 2024 Committee of the Whole 5:30PM 

  Tuesday, December 10, 2024 Common Council 6:00PM 
  Tuesday, December 31, 2024 Committee of the Whole 5:30PM 
 

Reschedule/Cancel due to Holiday 
 

LICENSE/PERMIT APPLICATIONS 
2023-2024 Operator: Jennie Patrykus, Stefanie Legler, Nicole Vanburen, Alliyah Watters 
 
2024-2025 
Operator: Jennie Patrykus, Cole Kamphuis, Caleb Glewen, Craig Much, Debra Schulz, Jackie Blankenberg, Jayne Harmsen, Katlin 
Schlieve, Carly Crook, Heather Sullivan, Andrew Sullivan, Mitchell Terhaar, Carter Damm, Diane Smith, Jay Graff, Kaitlyn 
Hackbarth, Jolene Valle, Amy Bradley, Jillian VandeZande, Efrain Guardiola, Stefanie Legler, Nicole Vanburen, Alliyah Watters 
 
Soda License: Jimmy John’s, Waupun Hockey Association, Mateo’s Café, Culvers, Pizza Ranch, A & W, Waupun Memorial 
Hospital 
 
Dairy License: Mateo’s Café, Culvers, Pizza Ranch, A & W, Waupun Memorial Hospital 
 
Amusement: Pizza Ranch, A & W, Redbox 
 
Temporary Class B: Waupun Volksfest September 13-14, 2024 at 510 E Spring Street, Waupun 
 
EXPENSES 
Attached 
 
 

RECOMENDED MOTION:   
Motion to approve the License and Permit Applications and monthly expenses.  (Roll Call) 
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      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 6/25/24  TITLE: Consideration to amend Regulation of Chickens 
Ordinance  

AGENDA SECTION:  DISCUSSION-INFORMATIONAL 

PRESENTER:  Rohn Bishop, Mayor 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

  

 
 
ISSUE SUMMARY  
The June 11, 2024 Council meeting, as resident made request for the Council to review the Chicken ordinance for her 
requested changes: 

1. Change limit of 4 chickens per household to more 
2. Change the number of permits from 10 to more 
3.  Eliminate the requirement for abutting property to sign an approval to issue the permit 

 
STAFF RECCOMENDATION: 
  
 
 
ATTACHMENTS: 
Current Ordinance  
 
 
 

RECCOMENDED MOTION: 
  

 







   

  
   
      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 6/25/24 TITLE: 2025 Budget Workshop- Department 
Priorities 

AGENDA 
SECTION: 

DISCUSSION-
INFORMATIONAL 

PRESENTER: Kathy Schlieve, City 
Administrator 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if 
applicable) 

FISCAL IMPACT   

High Performance Government 2025 Budget Planning 

 
 
ISSUE SUMMARY: 
Department Heads will provide an overview of things shaping their department needs and highlight priorities for 
2025 as well as longer range. 
 
 
STAFF RECOMMENDATION: 
Discussion Only 
 
 
ATTACHMENTS: 
 
 

RECOMMENDED MOTION: 
Discussion Only 
 

 



Planning 
2025 & Beyond
Department Priorities



Strategic Priorities

1. Public Safety

2. Sustainable Infrastructure

3. High-Performance Government

4. Community & Economic Vitality



1. Public Safety

• Police

• Fire

• Ambulance

• Emergency Management



Police

2025 Priorities: 

1. 18th Officer Hire Investigator Position
• Budgeted a patrol in ‘24 (not hired)
• Increasing Complex Investigations
• Drug Case Work

2. Technology Upgrades
• Cloud-Based Solution to Support Squad 

Cameras, OR Server Upgrade

1. Evolving Taser Technology / Upgrades

3. Radio Upgrades
• County Move to 700/800 MHz

Longer-Range Priorities:
1. Staffing

• Succession Planning
• Recruitment & Retention Resources
• Competitive Compensation Plan
• Consider Restoring CSO Position

2. Technology / Officer Safety and Efficiency
• Records Management Technology
• Celebrite (currently shared with Ripon)
• Flock Cameras
• Drug Identifier Scanner/Software
• Evaluate Changing Technology 
• Continued Radio Upgrades

3. Non-Sworn Positions
• Mental Health
• Evidence Technician
• Recruiter
• Records Staff

4. Evolving Facility Needs



Fire & Emergency Response
2024/2025 Priorities: 
1. Establish KPIs and Begin 

Tracking/Reporting

2. Conclude Intergovernmental Agreements
• Update Operating Plan (Merge/Contract)

3. Expand Command Staff / Balance Work
• 2 Additional POC Command Staff
• Adjust Stipends
• Referral Program

4. Expand POC Members
• Add three (3) POC members (31 total) 
• Capital to support turnout gear
• Evaluate stipends based on Intergovernmental 

Agreements

5. Maintain EMR Program as Supplement to 
Contracted Ambulance Provider
• Adjust Stipends

6. Recruitment Committee / HR Support

7. Community Education/Risk Reduction
• Expand CPR Training
• Maintain Current Outreach

8. Digitize Emergency Operations Plan
• Integrate EMI enhancements

9. Facilities
• Showers
• Staffing Report Recommendations

10. Equipment
• Radio Upgrades (County Move to 700/800 MHz)
• Ladder Truck



Fire & Emergency Response (cont’d)

Longer-Range Priorities: 

1. Ongoing Evaluation of KPIs

2. Expand POC Members
• 2026 – Add 3 POC Members (34 total)
• 2027 – Add 3 POC Members (38 total)

3. Determine Ambulance Delivery 
Model
• RFP for Service Delivery
• OR, Move to Backup Ambulance 

Service (2 FTE – Fire/EMT-Basic)
• OR, Inhouse Service Delivery (~12 FTE 

Fire / Paramedic)

4. Facilities
• Showers
• Items Identified in Staffing Study Report

5. Administrative Support 



2. Sustainable 
Infrastructure

• Public Works 
• Stormwater
• Facilities/Parks



Public Works
2025 Priorities: 
1. Talent Attraction and Retention
2. Safety
3. Streets

• Rock and Newton completion (partial grant funded)
• Traffic Signal Update (90% grant coverage)
• Northside Main Street Alley Design and Engineering 

(TID 3 Expense)
• Restore the Sidewalk Replacement Program 

4. Facilities
• Ice Arena Ammonia Detection System
• Pool Painting every five (5) years
• Demolish the McCune Bath House

5. Equipment
• Loader
• Slope Mower
• Pickup Truck

Longer-Range Priorities:

1. Succession Plan
2. Streets (50 Miles of Paved Surface / 2 Miles/Year)

• 2026: Engineer Park, Roosevelt, Grove and Franklin Streets, 
Utilities and Storm Water; Construction 2027 or 2028

• Mill & Overlay based on street rating
• Other full reconstruct projects

3. Facilities
• Ice Arena Replace Two Lower Roofs
• Library Engineer Roof Drains, Replace Elevator Components
• Public Garage Repairs and Salt Shed

4. Parks
• Zellner Park Playground Replacement
• McCune Park Master Plan 
• Kayak e-Rentals
• City Hall boiler, exterior repairs, interior remodel and ADA 

compliance needs
• Public Safety Facility (currently group working to identify 

plan)
• Bike Trails



3. High-Performance 
Government
• Finance

• Government Operations

• Human Resources

• Information Technology

• Building Inspection/Code Enforcement



Finance/Government Operations

2024/2025 Priorities:
1. Evaluate and Update Organizational Structure to 

Meet Current Needs
• Address Gap in GIS/DPW Support
• Build Human Resource Department
• Identify Method to Increase Communication 

and Public Transparency
• Increase Resources for Building 

Inspection/Zoning/Code Enforcement

2. Fiscal Stewardship
• Continuous Improvement/Process 

Efficiencies
• Determine Role of Debt / Debt Issuance
• Improve Cost Accounting 
• Shared Service Agreements
• Audit Without Findings
• Grants Management and Reporting

3. Technology
• Website and Meeting Management 

Systems Upgrade
• Self-Service Solutions
• AI Integration

4. Pursue Alternative Revenues/Funding
• Relevant Grant Opportunities
• Evaluate/Update Fee Schedule Using 

Cost-Based Approach

5. Employer of Choice
• Assess Compensation Plan to Ensure 

Competitiveness
• Enhance Benefit Package
• Handbook and Policy Updates
• Increase Internal Communication



Finance/Government Operations

4. Pursue Alternative Funding
• Relevant Grant Opportunities
• Maintain Cost-Based Fee Schedule

5. Employer of Choice
• Assess Compensation Plan to Ensure 

Competitiveness
• Enhance Benefit Package
• Total Rewards Employee Statements and 

Education
• Handbook and Policy Updates

Longer-Range Priorities:
1. Succession Plan

2. Fiscal Stewardship
• Continuous Improvement/Process 

Efficiencies
• Improve Cost Accounting 
• Shared Service Agreements
• Audit Without Findings
• Grants Management and Reporting

3. Technology
• Video Streaming and Archival
• Self-Service Solutions
• AI Integration



4. Community & 
Economic Vitality

• Economic Development

• Recreation

• Library



Recreation

Longer-Range Priorities:

1. Continued Expansion of Program 
and Services
• Talent Attraction & Retention
• Leverage Partner Services

2. Address Deficiencies in Nutrition / 
Meal Site Program

3. Work Toward Association of Senior 
Center Accreditation

2024/2025 Priorities:

1. Establish User Fees to Support New 

Programming and Hours of Operation

2. Stabilize Operations in New Facility

3. Expansion of Recreation Programs & 

Services and Hours of Operation
• Contingent on Increased Staffing

• Leverage Partner Relationships

4. Technology Integration
• My Active Center



Library

Longer-Range Priorities:

1. Elevator Replacement

2. Address Maintenance Issues Early 
to Control Costs

2024/2025 Priorities:

1. Talent Attraction & Retention

2. Maintain Current Level of Programming



Economic Development

Longer-Range Priorities:
1. TID Optimization & Closure

2. Industrial Park Expansion
• Land Acquisition
• WISDOT Requirements

3. Build-Ready Housing Lots

4. Maintain Healthy Entrepreneurial 
Ecosystem

5. Workforce

6. Placemaking

7. CDA Financing

2024/2025 Priorities:
1. Optimize TID Performance

2. Connect Waupun (BID & DWP funded)

3. Downtown Revitalization

4. Housing

5. Childcare

6. Workforce

7. Heritage Ridge Business Park Development

8. Industrial Park Development



City of Waupun Ordinance Revision Progress Timeline Last Update 5/28/2024

Muni. Code 

Chapter
Description Requested By Date requested Assigned To Priority Status Deadline Days Left Additional Notes

8 Truancy Municipal Judge 2/13/2024 Jeremy Done Complete 6/11/2024

18 Municipal Court Fees Municipal Judge 2/13/2024 Jeremy Done Complete 6/11/2024

11 Public Art Kathy 3/18/2024 Kathy High Attorney 6/11/2024 10 Days Overdue Initial Discussion with Council 3/26/24;  Attorney is Editing

11.02
Peddler, Solicitors, and Transient 

Merchants and Mobile Food Trucks
Kathy 3/18/2024 Kathy High Researching 6/11/2024 10 Days Overdue

Initial Discussion with Council 3/26/24; WEDC Webinar on Ordinance occurred 6/11/24 and staffing are 

further researching based on information provided.  Anticipate 7/9/24 for first read

3 Record Retention - Social Media Archive Casey 4/22/2024 Casey High In Draft Form 7/30/2024 39 Days Remaining Discussion draft document prepared, on the agenda for discussion 4/30/24.

6 Bicycles on Sidewalks Mayor 5/13/2024 Casey High Researching 7/30/2024 39 Days Remaining Includes research on e-bikes and e-schooters.

8 Dog Leash Jeremy 2/1/2024 Jeremy High Attorney 7/30/2024 39 Days Remaining On Agenda for initial discussion 6/25/24

16 Tires Kathy 3/1/2024 Casey High Researching 7/30/2024 39 Days Remaining

Contacting area businesses to review proposed ordinance changes to ensure whatever is brought forward is 

not overly restrictive to prevent normal business operaiton before finalizing draft.  Discussing in coordination 

with nuisance ordinance.

8 and 11 Vaping Angie 3/22/2024 Angie High Researching 8/1/2024 41 Days Remaining

11 Liquor License Changes Angie 3/22/2024 Angie High Researching 12/1/2024 163 Days Remaining

8 Keeping of Chickens Council 6/11/2024 Council Discussion High Researching 12/1/2024 163 Days Remaining
Resident Request to evaluate limitations of ordinance.  Move to general discussion at 6/25 COW to 

determine direction

9 Nuisance Fire Dept 1/1/2022 BJ Med Researching 8/30/2024 70 Days Remaining Attorney Vande Zande has been working on this; On Agenda for initial discussion 6/25/24

16 Fence Building Inspector 1/1/2022 Zoning Administrator Med Researching 8/30/2024 70 Days Remaining

2 Remote Meeting Attendance / Voting Kathy 3/22/2024 Angie Med Researching 9/1/2024 72 Days Remaining

11 Business Licensing Casey 4/1/2024 Casey Med Researching 12/1/2024 163 Days Remaining

16.13 Home Occupations Kathy 3/1/2024 Casey Med Researching 12/1/2024 163 Days Remaining

25 Downtown Design Guidelines CDA 3/19/2024 Kathy Med Researching 12/1/2024 163 Days Remaining

ROW Easement Small Cell Tower Utilities 4/1/2024 Utiltiies Med Researching 12/1/2024 163 Days Remaining

K:\Management\-  AGENDA\2024\2024-06-25 Committee of the Whole\6-3 Discussion - Ordinance Pipeline\Ordinance Pipeline
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