
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, November 16, 2022 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on November 16, 2022, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/81328024042 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 813 2802 4042 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. October minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. October statistics 
  
BUDGET SUMMARY 
3. Budget thru October 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. November bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Circulation policy for institutions and homebound 
7. 2023 wage grid 
8. 2023 revised library budget 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Wednesday, December 21, 2022, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



Minutes of the Waupun Public Library Board Meeting 

Wednesday, October 19, 2022 

 

The Library Board meeting was called to order by President Bev Martens at 4:31 p.m. on 

Wednesday, October 19, 2022.  Present were Gehl, Siebers, Garcia, and Jaeger. Hintze and 

Sullivan present per Zoom.  Rohrer and Schultz were absent.  With the absence of the Secretary, 

Jaeger volunteered to record minutes. 

 

ARTICLE I:  Motion by Hintze, supported by Siebers, to accept the minutes of the September 

21, 2022 meeting as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics.  

a. Circulated/downloaded/loaned: 97,374 items through the end of August. 

b. Drive-thru window service: handled 808 transactions through the end of August. 

 

ARTICLE IV: Budget reviewed and in good shape overall. 

 

ARTICLE V:  

a. Motion by Siebers, supported by Gehl, to pay the October bills as presented. Motion 

carried 5-0 on roll call. 

 

ARTICLE VI: No committee reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. One staff is still out on medical leave and will hopefully return soon.  

 

b. The cabinet/trucks display, which was donated earlier this year, has been installed on 

the second floor. 

 

c. For Veterans Day, Gerry Stiemsma will be presenting a program on Saturday, 

November 12 at 10 a.m., describing his experiences in the Vietnam War. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business. 

 

a. Motion by Hintze, supported by Martens, to approve the revisions of the Circulation 

Policy as presented.  Motion carried. 

 

ARTICLE X: Motion by Gehl, supported by Siebers, to adjourn at 4:46 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, November 16, 2022 at 4:30 p.m. 

 

Bret Jaeger 

Acting Secretary 











 

LIBRARY MONTHLY REPORT TO COMMON COUNCIL   
November 2022 

Subject Summary 

Statistics Through the end of October, the library circulated/downloaded/loaned 108,477 items, and 
curbside/window service handled 894 transactions. 
 

Staffing We are fully staffed, for the first time in three months. 

Halloween Staff and residents had a great time at the library during the Halloween on Main Street event.  
The entrance area was set up and decorated so kids could have their picture taken outside on a 
bench, surrounded by pumpkins. 

Veteran’s 
Day 
Program 

Gerry Stiemsma will be presenting a program on Saturday, November 12 at 10:00 am, 
describing his experiences in the Vietnam War. 

Donation 
plate 

We have attached a donation plate to the truck display donated by Don Schultz. 

Energy 
Audit 

Bret and DPW Director Jeff Daane walked thru the library with a company doing an energy 
audit.  Bret was answering questions such as amount of LED lights, motion  sensor lights, 
thermostat settings, etc. 

Essay and 
speech 
judging 

Bret is once again a judge for the VFW’s Patriot’s Pen essay contest and Voice of Democracy 
speech contest.  The judging panel will meet at the library on November 14. 

  





Circulation Policy – Homebound Residents and Institutions - DRAFT 

 

Homebound Residents 

When there is adequate staffing, the library will provide delivery service to Waupun area residents who 

are considered homebound.  We define homebound as someone who has difficulty visiting the library or 

is unable to visit the library on their own.  Potential patrons of this service will fill out a survey to 

discover material requests and determine delivery options.  Materials will normally circulate for a 

minimum of 4 weeks.  Materials will be extended as needed based on delivery schedules and homebound 

patron needs.  Participants are responsible for all materials in their possession.  Participants will not be 

responsible for materials during transport.  Delivery staff cannot run personal errands for participants. 

 

Assisted Care Institutions 

Upon request and when there is adequate staffing, the library will provide batches of materials for assisted 

care institutions and deliver those materials as needed.  Participating institutions will be responsible for 

materials in their possession.  They will not be responsible for materials during transport. 
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