AGENDA
CITY OF WAUPUN COMMUNITY DEVELOPMENT
AUTHORITY MEETING

~ L O\ CITY OF
‘ \ WAU P U N Waupun City Hall — 201 E. Main Street, Waupun WI

.. Tuesday, August 15, 2023 at 7:45 AM
municipal government

The Waupun Community Development Authority will meet In-person, virtual, and teleconference. Instructions to
join the meeting are provided below:

Virtual Link: https://us02web.zoom.us/j/83626747403?pwd=eTM3V2RtMjJyRDRXYTQ5TXpZdnFJZz09
Meeting ID: 836 2674 7403

Passcode: 857325

Phone: 312 626 6799 US (Chicago)

CALL TO ORDER

ROLL CALL

CONSIDERATION - ACTION

Approve Minutes from July 18, 2023 CDA Meeting

Approve July 2023 CDA Financials

Review Application for 42 Fond du Lac St Maedox Tax & Accounting
Review Application for 14 W Main St Edward Jones

Review Application for 16 W Main St State Farm

Review Application for 20 W Main St B&B Plumbing

[ |9 [N =

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




MINUTES
CITY OF WAUPUN COMMUNITY DEVELOPMENT

ciry OF AUTHORITY MEETING
WAU P U N Waupun City Hall — 201 E. Main Street, Waupun WI

.. Tuesday, July 18, 2023 at 7:45 AM
municipal government

Meeting called to order at 7:49 a.m. by Mayor Bishop, Chairperson.

Roll call taken. Present: Mayor Bishop, Gary DelJager, Sue Vandeberg, Derek Drews, and Bobbi Joe Kunz are
present. Also presented, Administrator Schlieve and Assistant Administrator Langenfeld. Jason Whitford is
present online. Absent and excused is Cassandra VerHage.

Motion Vanderkin, second Drews to nominate Sue Vandeberg as Vice-Chair. Carried unanimously.

Motion Vandeberg, second Vanderkin to approve minutes from June 20, 2023 CDA meeting. Carried
unanimously.

Motion Vandeberg, second Drews to approve June 2023 financials for CDA. Carried unanimously.

Administrator Schlieve provided an update on outstanding project, noting that progress is occurring on each. No
action required to extend projects at this time.

Administrator Schlieve provides an overview of a targeted reinvestment application for Wee Care located at 1 W
Brown St. An initial application was received in December of 2022. Schlieve explains the critical infrastructure
needs of childcare to support workforce, noting that the City recently extended support through a Childcare
Stabilization Grant. The childcare industry is struggling and there is a need to remove more capital cost from the
project to bring it to reality. Schlieve requests consideration of a $30,000 grant application to increase city
support. Motion Drews, second Vandeberg to approve a $30,000 reimbursement grant for Wee Care. Carried
unanimously.

Schlieve leads a brief discussion on future planning, noting that the final expenditure year for TID 3 is in 2027.
There will be roughly $500,000 worth of investment that can be made notes that there is a need for the CDA to be
strategic about their investment choices. Discussion centers around possible expansion of BID boundaries to
increase that groups possible funding, methods to slow down traffic through the central business district, and the
need for a pillar/video display sign to advertise events. Schlieve asks the group to give consideration to priorities
for 2024 and beyond. A future planning discussion will be held to determine priorities.

Motion Vanderkin, second Kunz to adjourn the meeting. Carries unanimously. Meeting adjourned at 8:32 a.m.



) WAUPUN

municipal government

CDA Financial Statement

For the Month Ending:

BUDGET
REVENUE S 159,598
EXPENSE Budget Amt YTD Actual Balance
WAGES S 15,116 $ (10,019) S 5,097
PROFESSIONAL SERVICES/AUDIT FEES S 1,000 S (2,774) S (1,774)
DEBT PAYMENTS S 32,967 $ (32,895) S 72
PAYOUT FOR 2023 PROJECTS S 28,025 S (29,446) S  (1,421)
IMPROVEMENT PROJECTS S 40,000 $ - S 40,000
TARGETED INVESTMENT/STREETSCAPING S 53,971 § (3,650) $ 50,321
TOTAL EXPENSE $ 171,079 $ (78,784) S 92,295
AVAILABLE PROJECT FUNDS
IMPROVEMENT PROJECTS S 24,449
TARGETED INVESTMENTS/STREETCAPING S 14,671
CARRYOVER FUNDS PRIOR YEAR(S) S 49,374
REIMBURSEMENT S 28,403
S 116,897

7/31/2023
ANNUAL ACTIVITY AMOUNT
3/23 WEDC GRANT PAYMENT S 134,200
3/23 GRANT REIMBURSEMENT STONE & SUEDE S (105,797)
S 28,403
GRANTS APPROVED - NOT DISPURSED S 40,000
WEAUNGHFYPTFO-YOH- cancelled S -
WIND & UNWIND (est. award $2,565) S 5,000
BROKEN THREADS S 5,000
K'S BOUTIQUE S 551
JUDSON'S S 5,000
AVAILABLE IMPROVEMENT PROJECT FUNDS $ 24,449
GRANTS - TARGETED INVESTMENTS S 53,971
GYSBER'S JEWELRY S 39,300
AVAILABLE IMPROVEMENT PROJECT FUNDS $ 14,671
GRANTS - CARRYOVER FUNDS S 79,374
WEE CARE DAYCARE S 30,000
AVAILABLE IMPROVEMENT PROJECT FUNDS $ 49,374




Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: MI[Q @(rnM
Applicant Address: 71999 P/(q‘;q,,,/— [/4,4,‘1 /4(', 44'3{31', Wr 43y

Phone: 720 $%9¢ 23499 Fax: Email: MA{ @ pracdoc s, com

Name of Business/Property: #/g, Taw u/‘p:) (pbrmf.? ﬂ/po' -+ E"S.Sac)
Property Address: 42 ond 4v /Qt— St

Property Use: Baglié(gg g'g] , en?-, volf M

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If
you are the owner of the building, you can leave this section blank.

Property Owner Name:

Phone: Email:

Property Owner Address

Property Owner Signature: Date
Expiration Date of Current Lease Agreement: Owner Initials

Project Summary: (Provide a brief project summary)
f‘vﬁ Koo vty Willy +  ady a Y2, ol oftice (B boldioy conboden 4
Mfﬁh:l? '\“0& . I’I//L 4 A Lonwev A

Wale o Conberwee fsom to i priuh wiheS . 24 odilfo, Prce
Vﬂ” L‘ ofie 4[&,‘;4 qda/.(o(\/'fﬁééh/

Estimated Start Date: 7.~ 827 Estimated Completion Date: _8- /S~ 273

City Building Inspector Approval: Date:

Revised 4/17/2018
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Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: é{ibU(M‘Z{ Q/Qﬂ% 6)06 [4/ AN P2

Applicant Address: 19 IN Man (5% WWLML éij(/ 52703
enone T00.282. o1 v b

Name of Business/Property: &QWW A? Q/@M*ﬁg’

Property Address: /4 /A[ ﬂ%l/l. C% MMLM ZOJ-’ 63?&”5
Property Use: ’ﬁllébw& l(-/@ ﬁ‘ég(/\}?l})f

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If
you are the owner of the building, you can leave this section blank.

Property Owner Name: @Mﬁu\ Lbﬁ&’\
phone:_JP0. 324, Q%g ! Email:
Property Owner Address i {”V&L‘fhﬂlp -}V!V@/
/S, Property Owner Signature: Qbr\\gf———-'“ Date X/ / // 9‘5
Expiration Date of Current Lease Agreement: __ (<, / z/ / 27 Cwner Tritials,__ & i

Project Summary: (Provide a brief project summary)

éwgmgé 4 @/ o A%@&MMM

Estimated Start Date: &7/ ){/ P 5 Estimated Completion Date: /1/ / !/ P 5

City Building Inspector Approval: Date:

Revised 4/17/2018



Required Attachments:

Cost Estimates IKfProject plan(s) drawn to ¥4-inch scale, if applicable
Current photo(s) of property E’Paint color(s) or material sample(s), if applicable
Project Budget:

Projects located in the Business Improvement District: (CDA will consider non-BID covered expenses
only)

Did you apply for BID's Fagade Improvement Grant? M;Yes [INo

If yes, BID Meeting Date: 5)/{ [5/,[ 2 5 BID Grant Awarded: $ ?m{ ﬂlﬁuéf‘iﬁj)

0g

Total Estimated Cost of Application: $ 8/720

o0
Total CDA Grant Request: $ ;25 QZ) - {50% of non-BID covered expenses)

Release of Information:

[ hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. Iacknowledge that
information provided to the CDA may be released upon request in compliance with the open record
reguirements and in accordance with the freedom of information act. I acknowledge that I am to attend the

CDA meeting in which this request will be reviewed and that the City of Waupun will notify me of that
meeting.

Applicant Name {print):

Applicant Signature: Date:

Submit appiication and attachments to:
Waupun Community Development Authority - City of Waupun
201 E, Main Street, Waupun Wi 53963
Kathy@citvofwaupun.org

City Staff Use Only:

Date application received:

Application reviewed for completeness by (initials). Date:

Property reviewed for delinquency by (initials). Date:

Applicant notified of scheduled CDA meeting by

(initials}. Date:

Revised 4/17/2018



A'nyfliillg & Everything Home Maintenance LLC Estimate

Date Estimate #
General Contractor :
8/11/2023 2109
Solid Surface Countertops-New Construction
Remodel-Snow Removal
N9263 CTY Road A
Beaver Dam Wl 53916

Company Licensed Contractor # 1169797
Phone #  920-324-9055

Name / Address

Edward Jones
14 W Main St
Waupun, W1 53963

Customer Phone

Description Options Total
To tear down black awning and patch steel where needed over entrance door 500.00
To put new aluminum framed, fabric canopy over door and 2 windows-materials and labor 5,620.00
Electrical allowance for under canopy lighting by door 600.00

Total  s670.00

Signature Date




SCOPE: INSTALL (3) NON-LIT AWNINGS TO BUILDING

Edward Jones

Edward Jones . Edward Jones 14 W Main Sroet

Waupun, Wi

504 gL

PROPOSED AWNINGS

g o g e . et .
Vi s i B P M g
priwsislinnph =y

Scale: 1/2"=1'



Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: ’CIQ [’l’f\ C}( W

Applicant Address: / M)) md,(//} é’ZL
Phone: Qapfgjé? gZJ/ gFax: Email:

Name of Business/Property: W{/ %VVL A'LWM%/

Property Address: / [ﬂ N %&M é% M &{E M / UI'
Property Use: / ngUy A CZ/ VA %CZ‘/

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If
you are the owner of the building, you can leav this section blank.

Property Owner Name: @r%,{ é%’ﬁ\«

Phone: 67){) . BJ‘L/ ﬁﬂéé/ J Email:

Property Owner Address /,:1 (L&{/gﬁ’l d,p 2 Vs Ve/

Property Owner Signature: Jr)}v? -g/ Date g’/ / / / FD

1
Expiration Date of Current Lease Agreement: /'%/ }/;/ 20 }y Owner Initials g ,Lf

Project Summary: (Provide a brief project summary)

%!f;/duw;n(/ ¢ m,ujy /Lé(/f?/glﬂﬂw

, 1))
Estimated Start Date: &7///)’3 Estimated Completion Date: /l /f 9’5

City Building Inspector Approval: Date:

Revised 4/17/2018



Required Attachments:

,ﬁ Cost Estimates roject plan(s) drawn to %-inch scale, if applicable
lZl Current photo(s) of property Paint color(s) or material sample(s), if applicable

Project Budget:

Projects located in the Business Improvement District: {CDA will consider non-B1D covered expenses
only)

Did you apply for BID's Facade Improvement Grant? Yes [INo

7 f ]
[Fyes, BID Meeting Date; 2/ (5, 225 BID Grant Awarded: $_ 200D W&;ﬁﬁ
Total Estimated Cost of Application: $ 2}@ 5/;/

Total CDA Grant Request: § \é’; 027 {50% of non-BID covered expenses)

Release of Information:

[ hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. Iacknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge that am to attend the

CDA meeting in which this request will be reviewed and that the City of Waupun will notify me of that
meeting,

Applicant Name (print):

Applicant Signature: Date:

Submit application and attachments to:
Waupun Community Development Authority — City of Waupun
201 E. Main Street, Waupun W1 53963

Kathy@cityofwaupun.org

City Staff Use Only:

Date application received:

Application reviewed for completeness by (initials). Date:

Property reviewed for delinquency by {initials}. Date:

Applicant notified of scheduled CDA meeting by

(initials). Date:

Revised 4/17/2018



Anything & Everything Home Maintenance LLC

. = Date Estimate #
General Contractor
8/11/2023 2108
Solid Surface Countertops-New Construction
Remodel-Snow Removal
N9263 CTY Road A
: Beaver DamWI 53916
Company Licensed Contractor # 1169797
Phone # 920-324-9055
Name / Address
John Grey
State Farm
16 W Main St
Waupun, WI 53963
Customer Phone
920-885-3158
Description Options Total
To tear off front and side black awning, patch steel where needed-materials and labor 3,652.00
To put new aluminum framed, fabric awnings up-materials and labor 7,224.00
New 2x8 ft box sign, LED for above canopy and vinyl for front road sign and vinyl for window signage-materials and 8,776.00
labor
New electrical allowance to signage and under canopy lighting 3,000.00
$22,652.00
Signature Date TOta l
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Scale: 1/2" =1

SCOPE: INSTALL (1) NON-LIT AWNIN

John Grey, Agent

10"

o

885

G OVER ENTRANCE DOOR

3158

John Grey, Agent

John Grey
State Farm

W. Main Street
Waupun, WI

KOTES:




Agent Name

"»Q}”E;aﬂﬂ’lﬁ?ﬂi] 'E

3

Fernodal s 5

StateFarm

oo

Agent Name




Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: &V W&J %h/\(\/

Applicant Address: 1720 U ), Main St~

Phoneﬁaoﬁg%qbég/ Fax: Email:_ V) whm & AO{W{&/ Come
Name of Business/Property: f) ¢ qé /ﬂ %[M\r’l D sy ’
proprty Adcress_ ) w Main 5t Jlbupun, WE 52717
Property Use: % 6 / v zbag£§ |

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. 1f
you are the owner of the building, you can leave this section blank.

Property Owner Name: 5!” L~ \[{P/L/\

e, 49022 4055 s

Property Owner Address / N diécﬁﬁmc? CDI/

Property Owner Signature: Date g/ /l / «}5

Expiration Date of Current Lease Agreement: / ‘Q/ 5 / / 207 K Owner Initials ;% k

Project Summary: (Provide a brief project summary)

57&4& LAl & durairy /a%&mwj’

Estimated Start Date: 0/?/ /l / } 5 Estimated Completion Date: / / {/ / // s 5

City Building Inspector Approvak: Date:

Revised 4/17/2018



Required Attachments:

ﬁ;os's Estimates %’1‘0;’&& plan{s) drawn to %-inch scale, if applicable
%ﬁurrent photo{s) of property %aint color(s) or material sample(s), if applicable
Project Budget:

Projects located in the Business Improvement District: {CDA will consider non-BID covered expenses
only)

Did you apply for BID's Fagade Improvement Grant? %{es [[INo

If yes, BID Meeting Date: /V 73 BID Grant Awarded: $ ?WT) ’W‘qﬂ‘%@

Total Estimated Cost of Application: $ / q 7‘5 }\

Total CDA Grant Request: $ g M (50% of non-BID covered expenses)

Release of Information:

I hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. acknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge that | am to attend the

CDA meeting in which this request will be reviewed and that the City of Waupun will notify me of that
meeting.

Applicant Name (print):

Applicant Signature: Date:

Submit application and attachments {o;
Waupun Community Development Authority - City of Waupun
201 E. Main Street, Waupun WI 53963

Kathy@cityofwaupun.org

City Staff Use Only:

Date application received:

Application reviewed for completeness by {(initials). Date:

Property reviewed for delinquency by (initials}. Date:

Applicant notified of scheduled CDA meeting by {initials}. Date:

Revised 4/17/2018



Anything & Everything Home Maintenance LLC Estimate

o < Date Estimate #
General Contractor
8/11/2023 2110
Solid Surface Countertops-New Construction
Remodel-Snow Removal
N9263 CTY Road A
Be Dam WI 53916
Company Licensed Contractor # 1169797 aver am
Phone # 920-324-9055
Name / Address
B&B Plumbing
20 West Main Street

Waupun, Wi 53963

Customer Phone

Description Options Total
To put backer behind awning to cover old holes in brick-materials and labor 3,180.00
To put new aluminum framed, fabric canopy over doors and windows-materials and labor 9,645.00
Electrical allowance for under canopy lighting 3,000.00
New fabricated and installed 10 high by 36 inch wide, single faced, back lit, LED, open sign 1,627.00
New black 6 inch gutter-materials and labor 2,280.00

Total 197320
Signature Date
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