
 A G E N D A  
CITY OF WAUPUN COMMITTEE OF THE WHOLE 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, February 22, 2022 at 6:00 PM 

 

 
The Waupun Committee of the Whole will meet In-person, virtual, and teleconference. Instructions to join the 
meeting are provided below: 

 
Join Zoom Meeting :https://us02web.zoom.us/j/85883040107?pwd=M3VWb0EzclZJWXBYQmJvQmo2M0Vndz09 

Meeting ID: 858 8304 0107 
Passcode: 285893 

Teleconference:       1 312 626 6799 
 

CALL TO ORDER 
 
ROLL CALL 
 
CONSENT AGENDA 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
CONSIDERATION-ACTION 
2. Childcare Issues and State of WI Workforce Innovation Grant Application (Discussion) 
 
CLOSED SESSION 
The Waupun Committee of the Whole will adjourn in closed session under Section 19.85 (1) (c) of the WI Statutes 
for: 

(c) Considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. 
 

3. Consideration of Employment 
 
OPEN SESSION 
The Waupun Committee of the Whole will reconvene in open session under Section 19.85(2) of the WI Statutes. 
 
ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
 
MEETING DATE: 2-22-22 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

ISSUE SUMMARY:   
Future meetings/gatherings of the Common Council, consideration of licenses/permits, payment of expenses. 

  
Future Meetings/Gatherings of the Body of the Common Council (All meetings begin at 6:00pm unless otherwise noticed) 

Tuesday, March 8, 2022 Common Council 

Tuesday, March 29, 2022 Committee of the Whole 

Tuesday, April 12, 2022 Common Council 

Tuesday, April 19, 2022 Special Council-Seating of the Council 

Tuesday, April 26, 2022 Committee of the Whole 
 
License and Permit Applications 

 
OPERATOR LICENSE:  
 Angela Floyd, Kristine Snow 
 
TEMPORARY CLASS B Fermented Malt Beverage License 
March 11-13, 2022 Waupun Hockey Association- Senior Class Tournament (510 E Spring St., Waupun) 
 
ATTACHMENTS:   
Expense Report(s) 
 
 

 RECOMENDED MOTION:     Motion to approve the Consent Agenda. (Roll Call) 

 

























   

  
   

      AGENDA SUMMARY SHEET 
 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Economic Vitality TBD 

 
 
ISSUE SUMMARY:  

We have briefly discussed the issue of lack of childcare in the community but I would like to take moment to 
discuss work that is underway to attempt to address this challenge.  We initiated a regional effort last fall to 
look at a state grant that could possibly fund improvements to the system.  Currently, partners from Dodge, 
Fond du Lac, Winnebago, and Outagamie Counties are participating in this project.  Late last fall we identified 
a possible grant source to help overcome specific challenges in childcare.  As an initial step, we convened a 
roundtable with large employers to understand their needs.  After reviewing grant guidelines, we determined 
that we should support a regional effort to tackle this issue.  First steps included research through the Center 
for Customized Research and Services at UW Oshkosh.  That survey is has extended several times and closes 
end of February.  We also worked with the State’s Child Care Resource & Referral agency to understand 
capacity and challenges facing childcare centers in the region.  From that research, we know that there are a 
number of issues that must be addressed to solve this problem, including: 
1. Low wages for childcare workers make it difficult to maintain full staffing at childcare centers, resulting in 

closures and centers running at less than full capacity. 
2. There are pockets – like Waupun and other communities – that lack adequate facilities to meet demand.  

Regulatory challenges for new facilities are a noted challenge and the cost of construction make it difficult 
to address this issue. 

3. Because of the low wages, even small training costs to qualify staff for a caregiver/teacher role are a 
challenge. 

4. Centers are running on razor-thin margins, making it difficult to increase wages and frequently the 
positions are without other typical benefits that full-time positions typically receive, creating a retention 
challenge. 

5. Parents are choosing to drop out of the workforce to remain home with children because the cost of care – 
if it can be found – consumes a significant portion of their household incomes.  At home parents who 
could possibly care for children and earn income is a network of providers that could be strengthened to 
expand care in the community for minimal costs. 

6. Alternative funding strategies that include collaborations with employers and K12 systems are becoming 
more common as a means to support successful childcare operations. 
 

MEETING DATE: 2/22/22 TITLE: Childcare Issues and State of WI Workforce 
Innovation Grant Application (Discussion) 

 
AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, City Administrator 



Our regional group is finalizing data gathering for this project and is framing up a grant application for the 
Workforce Innovation Grant available through state of WI ARPA funding opportunities.  We will walk you 
through the framework for the grant, based on the following objectives: 
1. Strengthen the Family Care (in-home) network within the community. 

2. Support operational improvements within the existing licensed childcare facilities. 

3. Renovation capital to improve/expand spaces for childcare facilities, including community-based sites, and 

new or existing spaces. 

4. Strengthen the pipeline of individuals interested in early childhood careers. 

5. Develop a community involvement model to sustain childcare operations in the region. 

Applications are due April 15, 2022.  We will be seeking a letter of support from the Mayor’s office prior to 
submittal to include with the application submittal. 
 
STAFF RECOMMENDATION: 
Informational 
 
ATTACHMENTS:   
None 
 

MOTIONS FOR CONSIDERATION:  
Discussion only 
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