AGENDA
CITY OF WAUPUN BUSINESS IMPROVEMENT

W AU PU N DISTRICT

Waupun City Hall - 201 E. Main Street, Waupun WI

ClIYTOFSCULERPTURE Tuesday, January 20, 2026 at 7:00 AM

The Waupun Business Improvement District will meet In-person, virtual, and teleconference. Instructions to join
the meeting are provided below:

Virtual Link: https://us02web.zoom.us/j/81804592373?pwd=EqLKTCOb0Y3KDbGq5ZAQ20BbUIkOK1.

Meeting ID: 818 0459 2373

Passcode: 591040

CALLTO ORDER

ROLL CALL OF BOARD MEMBERS

PUBLIC COMMENT — State name, address, and subject of comments (2 minutes).

CONSENT AGENDA:
1. Minutes from BID Meeting on November 18, 2025
2. BID Financials for November 2025
3. BID Financials for December 2025

NEW APPLICATIONS FOR REVIEW AND CONSIDERATION:
4. Application for 116 E Main St (Werner Harmsen)
5. Application for 301 E Main St (Chic Tique Girls)
6. Annual Awards and Recognition

DISCUSSION ITEMS:
7. Waupun Business Alliance Updates
8. Administrator Updates

ADVANCED PLANNING:

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




MINUTES
CITY OF WAUPUN BUSINESS IMPROVEMENT

W AU PU N DISTRICT

Waupun City Hall - 201 E. Main Street, Waupun WI

CITY OF SCULPTURE Tuesday, November 18, 2025 at 7:00 AM

Meeting called to order at 7 am by Chairperson Gary Delager.

Roll call taken. Members present Tyler Schulz, Gary Delager, Mitch Greenfield (online), Craig Much, Jodi Mallas,
Kristine Salkowski, BJ Yohn, and Steve Daute (online). Also present are Mayor Bishop, Administrator Schlieve,
Raina Lyman (Envision Greater Fond du Lac), Assistant Administrator Casey Langenfeld.

Absent and excused: Teresa Ruch. Absent and unexcused: Katie Bohn.
No one present for public comment.

Motion Schultz, second Yohn to approve the consent agenda as presented, including October 21, 2025 BID
minutes and the October 2025 BID financials. Carried unanimously.

Administrator Schlieve reviews the draft of the 2026 BID Facade Grant application, noting that the only change is
to increase the grant amount from $2,100 to $2,400. After discussion about neighboring communities, motion
Greenfield, second Schultz to approve the 2026 application as presented. Carried unanimously.

Administrator Schlieve reviews the draft of the 2026 Business Attraction Grant application, noting the only change
is to increase the grant amount from $2,100 to $2,500. Schlieve communicates that an alternative is to
reestablish the pop-up program, which had been $3,000. Schultz clarifies that the board can revise the approach
if needed based on what comes in. Motion Greenfield, second Schultz to approve the 2026 Business Attraction
Grant application in the amount of $2,500 as presented. Carried unanimously.

Raina Lyman is present to provide updates for the Waupun Business Alliance. Lyman provides a review of the
Ignite Rural program held in Waupun, recognizing the numerous Waupun people involved in making the program
successful. Coffee Connection and the Annual meeting are scheduled for March 2026.

Administrator Schlieve provides an update. A meeting with property and business owners along the north side of
300 and 400 E Main on the alley reconstruction project is complete. Schlieve notes that input from the property
owners is needed by December 1 on their private improvement decisions. The CDA is working on reducing their
grant programs and staff is recommending the creation of a revolving loan fund. The WRNC continues to offer
revolving loan funds through 2026. A significant amount of work has been done with a group of business owners
on the Main Street Cohort project. The group has been working to establish a sustainable organizational structure
and has a draft of bylaws. Schlieve notes that if implemented, the structure could have impacts on how the BID
functions. Schlieve reminds the group that WEDC will be in Waupun on January 6™ as part of the project, and that
members are asked to attend parts of that session. A full agenda is forthcoming by early December. The annual
Main Street awards program will be held March 19 in Wausau, and the City will be submitting the Hoya Hop
House project for consideration. Finally, the new strategic plan for Envision has entrepreneurship development as
a main pillar. Schlieve notes that there is significant work happening to define how programs like Ignite Rural and
more will be supported through this plan.

The next regularly scheduled BID meeting is December 16, 2025 at 7 am.

Motion Schultz, second Much to adjourn the meeting at 7:20 am. Carried unanimously.
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Business Improvement District Financial Statement
For the Month Ending: 11/30/25

CASH ON HAND

Prior Month Ending Balance S 18,013.82
Plus Current Month Deposits S -
Less Current Month Expenses (including expenses in accounts payable) S (2,615.37)
Total Cash on Hand S 15,398.45
Less Outstanding Grants/Checks (not in accounts payable) S -
BID Funds Available S 15,398.45
BUDGET
Revenue S 24,762.49
Less Approved Grants & Expenses S 9,364.04
Remaining Budget Funds Available S 15,398.45
2025 Grants Approved - Not Dispersed

S -
2025 Actual Operating Expenses
Holiday Planters S 500.00
Sculpture S 500.00
Checks S 127.87
Audit Fees S 1,837.50
Flower Pots - Potting Soil S 91.80
Lost Lake Acres S 1,621.50
Home Sweet Home Real Estate S 1,870.00
A-Dean Enterprises S 200.00
Prison City Pub S 515.37
Tony's Family Restaurant S 2,100.00

S 9,364.04
Total of Grants Approved Not Dispersed and Actual Expenses S 9,364.04
2025 Upcoming Operating Expenses

S -

Projected Unrestricted Funds S 15,398.45

12/1/2025 12:15 PM



municipal government

\ -y Business Improvement District Financial Statement

WAU P U N For the Month Ending: 12/31/25

CASH ON HAND

Prior Month Ending Balance S 15,398.45
Plus Current Month Deposits S -
Less Current Month Expenses (including expenses in accounts payable) S -
Total Cash on Hand S 15,398.45
Less Outstanding Grants/Checks (not in accounts payable) S -
BID Funds Available S 15,398.45
BUDGET
Revenue S 24,762.49
Less Approved Grants & Expenses S 9,364.04
Remaining Budget Funds Available S 15,398.45
2025 Grants Approved - Not Dispersed

S -
2025 Actual Operating Expenses
Holiday Planters S 500.00
Sculpture S 500.00
Checks S 127.87
Audit Fees S 1,837.50
Flower Pots - Potting Soil S 91.80
Lost Lake Acres S 1,621.50
Home Sweet Home Real Estate S 1,870.00
A-Dean Enterprises S 200.00
Prison City Pub S 515.37
Tony's Family Restaurant S 2,100.00

S 9,364.04
Total of Grants Approved Not Dispersed and Actual Expenses S 9,364.04
2025 Upcoming Operating Expenses

S -

Projected Unrestricted Funds S 15,398.45

1/7/2026 10:26 AM



2026 Waupun Business Improvement District
~ Fagatle Improvement Program ~

INTRODUCTION

The Facade Improvement Program has been established by the Waupun Business Improvement District (BID) and

may be utilized in conjunction with the Community Development Authority’s Design Assistant Grant and Buﬁdang
Improvement Program.

PURPOSE/MISSION

= To improve the business climate in downtown Waupun.
= To improva the aesthetics {fagade) of existing businesses
= This mission will also enhance the quality of life in the Waupun Area,

FACADE IMPROVEMENT PROGRAM

Property owners and businesses within the B I D of the City of Waupun are ellgible for up to $2,400.00 in matching
grant funds for Improvements to the exterlor of thelr bulldings or improvements visible from the exterlor of the
building. As a matching grant program, the BID will relmburse the property owner for up to 50% of the expense,
up to a maximum of $2,400.00 The BID reserves the right under this program to exceed the maximum grant
amount of $2,400.00 on & case~by-case basls.  All grants will be awarded fo eliglble applicants white funds are

avallable. Appl[cants are eligible for only one grant award every two years, unless otherwise approved by the
BID Board.

ELIGIBLE APPLICANTS

The Fagade Improvement Program is available to any Waupun commercial property located in the Business
Improvement District,

No applicatian will be reviewed or presented to the committee for their consideration on behalf of an individual or
entity that is delinquent in their City of Waupun Property Taxes or Waupun Utllity Bills. Neither the grant recipient
itor the tandlord (if not the same entity) can be definquent on any utility bills or propetrty taxes in the City of
Waupun on any propetty focated in the City.

Eliglble projects must meet the requirements of the Zoning Code and Design Standards identified in the Waupun
Municipal Code.

ELIGIBLE ACTIVITIES

= Fagade renovations ~ including but not imited to Window Installation, Signage, Awnings and Exterior
lighting

»  Other expenses deemed elflgible by the BID Board
INELIGIBLE ACTIVITIES

= Intelor items — including but not limited to appliances, lighting, wali coverings, carpet and paint. These
items may be funded through grants offered by the Comimunity Development Authority,
= Other expenses deéemed Ineligible by the BID Board

PROCESS

a. Applications are distributed and collected by the BID Board:

Waupun Business Improvement Distrlct ~ Clerk’s Office, Waupun City Hall
201 E, Main Street, Waupun WI 53963

b. As there are code restrictions, [t Is the applicant’s responsibility to recelve approval by the City Bulldin
Inspector for all projects prior to submission of application,

Revised 11/18/2025




c. Completed applications must be submitted no later than the 15 Wednesday of the month in order to be
considered at the BID board meeting for that month. Applicant(s) must attend the scheduled BID

board meeking, Regular BID board mestings are held at 7;00 AM the third Tuesday of every month,
Waupun City Hall Councli Chambers,

d. Notification of approvalfdenial will be provided to the applicant by the BID within five (5) days of
application. Note that the project must be approved prior to any of the work taking place;

failure to have prior approval fram the BID Board may result in a denfal of the funding request
for the qualifying project.

e. Appropriate documentation, such as involces and pictures of the completed work, must be submitted to the
City Economic Development Department for fund reimbursement upon completion of the project. All
prajects must commence within ninety (90) days of grant approval and reimbursable expenses must be
submitted within one-hundred-elghty (180) days of grant approval.

f. I the projects are not done In accordance with the requirements and time schedule identified, then the
applicant MUST re-appear for re-approval. Limited consideration for grant extension wiil be given based on
demand for program dollars,

APPLICATIONS

a. Completed Fagade Improvement Program application form (attached) and supporting documentation
b, Completed Release of Information Letter (attached)

DESIGN GUIDELINES

All applicants shall utilize the design standards set forth In Chapter 25 of the Municipal Code as & guideline for
deslgning Improvements to bulldings, These deslgn criteria were recommended by the Community Development
Authority to the Common Coungil.

1. PURPOSE & INTENT
It is the general intent of the Community Development Authotity to renovate, preserve and maintain
properties within the redevelopment area of the City of Waupun through a process of design raview In
order to: :
= Encouraga urban design excellence
»  Integrate urban design and preservation of Waupun's heritage into the process of redevelopment
»  Enhance the character of the Waupun business community

2, APPLICABILITY
«  Context: The facllity is designed in a manner that is mindful of and complementary to the existing
bullding and natural environment. ‘
»  Harmony: The facility uses materials, forms and colors that serve as unifying elements with the
surrounding bulldings and natural environment.
«  Compatibiity: The facility should be compatible with nearby bulldings’ architectural scale, color,
rhythm and proportions.
= Building Design: All buildings shall be designed with attention and sensitivity to the historical,
architecturat and physical context in which they are located.
Facades: Facades should exhibit rhythms similar to those found in adjacent structures,
w - Colore: Color selection of exterior surfaces, materials and equipment should not detract from the
surrounding area. Neon and fiuorescent tones are prohibited,
w  Awnings: Awnings and canopies are encouraged. If provided, they should be designed as an
integral component of the bullding fagade,
= Signage: Placement of signs shall not be unduly obscure or interfere with sight lines to other
properties, Signs should be architecturally compatible and contribute to the character of the area
through the incorporation of tasteful presentations.
Historic preservation: Preservation of unique historic or architectural landmarks Is encouraged.

Revised 11/18/2025




Waupun Business Improvement District (BID)
~ Facade Improvement Program — Grant Application ~

Applications missing any materials will be returned for completion,

Date:'g ) 2" 8 S/
Applicant Name: /ﬁl// [ S@’?U / >

Applicant Address: //i /0 /(/ - /W (M/fﬁg‘Ch 8‘7’,
Phone: 32?” - 50491 Fax:

Name of Business/Property: W erney /{7&?'/0&:9’7
Property Address: // L/éa 7; /’Viaf‘f) SJ"

Property Use: Qé’«tﬁa!\}

Property owner, if different than applicant:

Owner addrass: Owner Phone:

Project Summary:

Brief Project Summary: JU@M) cQ{gha(j?

e e Boilding
W)

Total Estimated Cost: $ 5 @@ 2O D77 Total Grant Request: §__AS DD

Projected Start Date: JA = MR as Projected Cornpletion Date: rQ‘“'f e ZS“

i
Name of Contractor: §g¢m fafé, Issue Payment if approved: Property Owner

Approval of City Building Inspector: 1'73’4.,. ‘ 7 (nspector’s initials)
s o
Required attachments:
] Project plan(s) to ¥” scale, if applicable {1 Current photo(s) of property
] Release of Information Letter {attachad) [ Paint color(s) or material sampla(s), If applicable
[ Quotes/Estimates

Submit application form and attachments to:
Waupun Business Improvement: District — City Clerk, Watpun City Hall
201 E. Main Street, Waupun WI 53963
920-324-7915 ext. 5

To be completed by City staff only:
Date application received:
Application reviewed for completeness by (initials), Date:
Applicant notifled of scheduled BID meeting by (iniials), Date:

Revised 1171872025

Email: 'Tgﬂgh So}w/ Z.(:Qa_)er‘ner hayorsen,
e
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Waupun Business Improvement District (BID)
~ Facade Impyrovement Program - Release of Information Lefter ~

paté: | 9‘ “Ah 'olg

To:  Waupun Business Improvement District — Clerk's Office, Waupun City Hall
201 E, Malh Street, Waupun W1 53963 _

To Whom It May Concern:

I hereby authorize the Waupun Business Improvement District (BID) permission to share all appiication materials
with BID board members who will be reviewing my application. I acknowledige that informatlon provided to the
BID may be released upon request in compliance with the open record requirements and in accordance with the
freedom of Information act, I acknowledge that I am to attend the BID board meeting in which this request wiil be
reviewed and that the City of Waupun will notify me of that meeting.

Signed,

Name (print):"r\// & ‘.SC}‘IOI 2 ]
Signature: Z— L/

Date: IA-33-2AS

Revised 11/18/2025
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N$528 Miranda Wey « Fond du Lac, Wi+ 0209217181 S’
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Crasted Date; 12/22/2025
DESGRIPTION: Update Pylon Sign New Faces

IN-F-49907

Payment Terms: 50% Down, Bal on Completion

BillTo:  Werner Harmsen Pickup AL Signarama
116 E Maln Straet N5528 Miranda Way
Waupun, W1 53963 Fond du Lac, Wl 54937
us Us

Ordered By: Tyler Schulz Salesperson: Andy Wapnesk

Ematl: iyler.schulz@wernerharmsen.com Emall: Andy@Signarama-FL.com

Work Phane: 920.921.7181

PRODUCTS - ' : QTY UNIT PRICE TAXABLE
1. Refurblsh Pole Mount Sign i $10,439.82 $10,439.92
This estimate Incdudes the following:
+ New routed.125 aluminum faces, backed In translucent acrylic
«  Rernove neon and intarnal lighting syster and replace with new LED lighting system
+  Provide painted covers for the cabinet faces to cover neon G-Cup openings and neon mounts around
the perimeter.
<Ioimensional Chimney Inchided
Instali included

##ck IPDATED PAINT REFRESH (NOT INCLUDED)

This estimate assumes Installation will involve regular access, soil, and wall conditions. In the event of sub-
surface obstacles or obstructions in ar behind walls, the partles agree to adjust the Installation costs based
on Signarama's additional costs. This quote does not Include refocation of underground utllitles If
encouritered or restoration of the surrounding landscaped area If disturbed by trucks. Buyer shall bring
feed wires of sultable capacity and appraved type to the sign's locatlon before installation. Buyer shall
provide all necessary reinforcements to the building on which the sign is installed.

TOTALS
$10,439.82

Product Dlscouns Appliad: {5.69%) $530,00

Subtotak $10,439.82"

Your satisfactlon Is our prinrity, Thank you for choosing usl Taxable Amount; $10,430.82
W1 County Tax (0.5000%): §52.20

Wi State Tax Rate (5.0000%) $521.99

Total Taxes: $574.19

Total: $11,014.0

Amount Paid:
O% Deposit Required:

[ C I ST BTN B U TP L C R

gt Lo @




Signarama

N5528 Mirandn Way = Fond du Lag, Wi« 920.921.7181

Fontl du Lhe

yA ESTIMATE
ES-F-56552

Payment Terms: 50% Down, Bal on Completion

Created Date:'8/7/2025
DESGRIPTION: New/Update Exterlor Slgns

Blll To:

Warner Harmsen Plckup At Signarama

116 E Maln Street N5528 Miranda Way
Waupun, WI 53963 Fond du Lac, Wi 54937
Us Us

Requested By: Tyler Schulz Salesperson; Antly Wapneski
Emall; tyierschulz@wernerharmsen.com Email: Andy@$Signarama-FDL.com

Work Phone: 920.921,7181

PRODUCTS C QrY UNIT PRICE TAXABLE TOTALS

i

Sign 1: East Side of Bullding 1 $2,728.57 $2,728.57 $2,728.57
Custom Exterlor Sign

« 7 Qtyi1

«  Slze: 210" x 60°

v Materlal: 3mm ACM

Matte Laminate !
Install included

Wisclalmer und Warranty

instaliotion amd STte Conditions: This esiimete is based on the gssumyion of standard Instolotion conditions, Inchuding normol ite a¢cess, soif compositlan, ond violl
strutices, Should unforeseea subsurfocs obstueles or ehstrudfons withia ar behind woils arise. necessittlng additionad labor oF muterfals, the Insteliotlon costs will be
adjusted occordingiy. Tis qriote exprasly exeludes the relecation of vadergratmd 1llifes and the restecotion of disturbed londscoping. The buyer I3 responsible for
proufding sultakle electrcol fead wires ored angiring adequote bufiing refnforcemant, )

Pennltting tnd Apgeovals: Unless explicity seoted othervdse In this estimetesfowolce, alf permitting eesponsibilites fie with the buyer If peritiing Is inclded In thls
ogveentent, Staurnma vl oxslst in securing necessory germlts from public outhoehles, Huwever, the buyer remalns respoasible for cbtaliting oll olhtr requived
pasniissions, incyding those from propery owners, and assumes off risks ossodate dwith permit revocalions, The buyer Is solely orcountahle for securing necessary
pesmissions for trademurk or copyrighted niaterlaf usage and ogrees to ndemulfy Signarama ogninst any retated dalms, Munidipal peemit fees wil be fnvoleed ot actitaf
cost, vihlch may differ from estimated olfowanices, ond the buyer ogrees to acrept eny restlltlng rostadustments,

Warrenty: Signaraema worrants {o the orlgino? purchoser that the manumeent sign, 0§ sman ufoctured ond frstolizd, wil be frea from defeces In moteriels ond workaranship
Jor a periad of one (1] year from the instellotion date, This worrenty cevers defeds i matesints, vorkmonship, elecielcol components (subject to mmnufacturer warroniies),
and foding o¢ pealing of grupliics due ti defects In matetiols or workmanship {exciuding normuolf weah

Warronty Exclusfons: Thils woaranty doss ot tover damnge ciused by acts of God, vandaiism, oecidents, Improper malatenonce, anrmol wear ond tear finchrilng miror
serotehes, dents, or fading), or electrical Surges aot eitribuinbie o defective lnstolfation.

Warreanty Clalms: The buyer must ntify Sigiorarme in witing of eny ollegedd defeces withn ten (10) husiness days of discavery. Signaroma will Inspaet the siga end, ot its
sofe discretfon, repale or replace covered defects, yillting new or refurbished components os needed,

Bisclalmer: Thit vigreonty Is the sofe and exchisie warranty provided by Sigonrama and Is in fen of 6 other wareonlits, express f Implied, inchiding oy fmphed
veavranties of merchontabity or fiiness for o pertladder purgose, Sgnotoma shall nat e able for uny Intidentol of consequential domages. This wurronty & non-
trensfarable and applies onfy to the orlginal purchaser ead Is valkd only upea Jull payment.

Slgn 2: Updated South Side of with a flat panel ’ i $1,225.28 $3,22528  ° $1,225.28
Custom Exterior Sign

Oyt

o Slze: 240V 2%

+  Materal 3mm ACM




«  Matte Laminate
Removat of [ettars and Install Included

Biselalrmer and Warranty

lastaftetion

and $ite Conditlons: This estimale s bosed on 1he ossumption of standard Installutlon tonditions,
Incluging horma! stte cecess, salf compositfon, and woll sirictures,

Should urforaseen sulisuifoce obstacles or abstnrctions within or biehind walks

: arse, necessiating athiRlonpl Inbor or motesipls, the stoliotlon costs wit

be odusted occordingly. This quole expressly excludes the relocation of

underground utllies and the restaration of disturbed Iondscaplng. The buyer

Is responsibfe for providing suttoble efectricol feed wires and ensoring

adequale building refnforcement.

Permitiing and Approvals; Unfzss explciily stared pthenwise In
this astimotedlnsoice, o permitting responstbiiiles lie vith the buyer, If
perniditing {5 Intluded in this agreement, Sigaararna will assist i securlng
necessury peraifis from public outhoritles, However, the buyer remains
! cespoosibie for ehialoing o othar required peraissions, Indleding those from
properly opmers, and bstumes olt +isks nisvelated wilh: pennlt revocations, The
N hyer Is sofely accountable for securing necessary permissions for tredemark or
: copprlEliied material usage ond ogrees o indemnlfy Signaroma against any
. refated thokns. Munlclpol permit faps will be Imvolced at ocvaf torg whith
may diffet fram esthnoted ollowances, and tha buyer ogrees to otcept ony
vesylting cost adustmens,

; YWarranty: Signorama warcents to the oripine] purchoser that the

) monurnentsign, oz monufactered ond Installed, will be free from defects in
motertals and workmonshlp for a perfod of one (1) year from the Installotion
dale, This woranly covers dafects In moterlols, workmanship, elsctrlcel
companeals {subject to manfacturer worronties), and fading or peeling of
graphics due to defects in motedols or workmansilp (excluding rermal
weur),

Warranty Fxclusfons: Thiswarraniy does nof cover domage cavsed by

acts of God, vendolfsm, scddents, fmproper mplatenance, normol weor and teer
(nekicling minoe Scratches, dents, of fading), or electrical stifges not

oliributable to defectéze Instoligtion,

Varranty Clalins: The buyer must notlfy Signaromy inwritlng of any
affeged defects within tan (16) business days of discavery, Signarama will
frispect the slgn ond: at s sole diseretion, repolr ar feplace covared
dlefects, utilizing new or refurbished components os néeded.

Dlselatmer: This warcenly s the sofe and exclusive woarranty

provided by Signaruma and is In liew of ol other warrenlles, express o
fnpited, including eny imphed warronles of merchantoblity or fliness for o
gorticulor putpose. Slignorema shall not be luble for any lncldental of
conrequentiol domages, This worranly I ron-transferable ond gppies only t
{the orlginol purchisor and Is volid anly upon full poyment.

3 Slgn 3: Updated Cornerstone In Markesan (Black Acrylic) 1 $610.60 $610.60 $610.60
Custom Exterior Sign
+ Gty
*  Size! 2.5" x 66"
»  Material: 1/4" Black Glass Acirylic Letters
Install Indluded

Disclalmer und Warranty

Instalialion

and Sfte Condltions: This estimate is based on the tssumplion of stondord Insteflation condiions,
* friclading normal site acosss, soll composition, end wall steudtures,

Shuirld vnforeseen subsurface ofistacles or cUstructions within or behind walls

orise; neressiteting advitonal labor or materlals, the lnstellotion costs wil

he adjusted accordingly, This quote expressfy excludes the relocotion of

undergeound ulllitles oid the rastorlios of disturbed landscapipg, The buyer

#s responsible for proviging sullable electricol feed wires end ensuring

IO I A B P e A R Hoagic £ 0




ndequoate inifding renforcement.

Peemitting und Appravels; tnless explicdily staled otherese i

this estimote/invoice, ofl permitdng responsibilitles fiawith the huyer, if
peritting Is Included I this ogreement, Signaratna v/ilf ossist In securing
pecessory permits from public autharities. Noviever, the buyee remolns
respionsible for nblalning olf cther required permissions, Induding thhsd from
projrerty ownérs, ond ossumes off «isis ssocloted with parmit revocalfons, The
Buyer fs sofely wecouniable for securing necessary pernifssions for tradermark or
copyrighted material usoye amd Agrees to Jademnlfy Signarama ogainst ony
relotert elatens, Munlclpal permit fees wilf be vaiced ot ectual cost, whick

may Jiffar from esiimeted allowonces, ont the buyer ogreas {0 dccept any
resplng cost odjustments.

Warranty: Signarama vearcants 1o the originol purchaser thot the
mantment slan, 4 monufactured ond fnstcliad, wiil he free from defects in
materdis antvarkmanship for o pertod of one (1) yaur from the installation
date, This warranly tovers defects ln materals, workmanship, efectrlcol
componants {subject to mantfesturer prorrontles wnd fading o peeling of
graphics due to defectsIn moterials o veorkmanship (excluding rarmol
weor),

Warranty Excfastonst This warranty does ot cover darage cavsed by

actbof God, vendalism, ecclients; imprapas inalitenance aormol wegeand leor
Fnclvding minor sceaiches, dents, or fadingh, or elgctrival suiges not

ffributable to defective lnstallallon,

Watronty Clolms: The huyer must notly Sgaaroma In vieilng of any
ofteped defects within ten (10) buslnass days of dlscovety, Signdama wl
Inspact the slgn and, ot ik sofe dlicretlon, repair oF replace covered
dafects, ultlizing new or fefurkished components as needed.

Diseinimer: ThS worranty is the sofe ond exclusie worronty

provided by Sigaaroma and Is in Hew of alf other warraa tias, express of
Implied, ncluding any implied worrontes of merchontadility or fitass for o
putieulor purgose, Stgnarama sholl ant be tivhle for ony Incidental or
consequential donioges. This warranlty i non-transferalie und opplies anfy fo
the arlgil purchoses ond is volid only tpon full paynent,

4 Permit 1 ] $0.00 $0.00 $0.00

' , Base Subtotal: $4,564,45

Please Note: The prices provided In this estimate are subject to thange Subtotal: $4.560.45
based on the scope of work required. We strive to offer accurate estimates, .

Taxable Amount: $4,564.45

but additlonal factors or requirements may Impact the final cost, We will W) County Tax (0.5000%); $22.82

communicate any adjustments transparently and discuss them with you Wi State Tox Rate (5.0000%); $228.22

before proceeding. Thank you for your understanding and trust in our

services, The estimate Is valid for 30 days. Total Taxes: $aL0t
Grand Totah $4818.40.

Deposit Required: £4,815.49

Signature; ) , } Z. / | _ Dates 12\ W/Zﬂ(z ”%g

e

Thank you far choosing Slignarammal

i N5528 Mirarda Way Fond du Lac, W 54937 (920 921-7181




of YESCO.

Office Lotatfon:

YESCO Central Wisconsin

N5528 Miranda Way
Fond du Lac, Wi 54937
{920) 322-2055

Estimate [D: 5816

Watrner-Harmsan Furpiture-channel [etter LED

Bill To:

Werney-Harmsen Furniture

116 E Main 5t
Waupun, Wi 53863

Account Exacutive
Matt Ruppert

PROBUGT/SERVICE

LED
Upgrade

Site:

Werner-Harmsen Furniture

116 E Maln St

Waupun, Wi 53363

Tyler Schilz

{920) 324-5091

Effective On " Expires On
12/2202025 01/22/2026
BESCRIPTION (UANTITY RATE TARABLE
12D upgrade all WERNER HARMSEN
channel latters on the bullding(2 sets).
-access the channal letter Hghting by
removing all of the faces,
-remove all of the existing neon lighting
and components,
Jnstall ali new green LED mods in each
letter, 1 4900,00 ¢
-Install all new LED power supplies and wire
everything In to primary power.
test lght the signs
-Securely install all of the faces back in
place anthe channel letter cans,
50% deposh redquired
-5 year warranty on LED parts
Subtotal

Estimated Sales Tax

Tatal

Werner-Harmsen Furniture « Waupun

< AT

Pyinted Name

TN

Yitla

IA-ALAS

Date

AMOUNY

$4,900.00
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Waupun Business Improvement District (BID)
~ Facade Improvement Program -- Grant Application ~

Applications missing any materials will be returned for compietion.

pate: 12| 2 [ 26

Applicant Name: [\ g TQ\U{Q 2ITA IS (Le

Applicant Address: _N 9 34 | O\-U\ ’r (e dowaddp v o RUG3N

Phone: QL)‘ - JJO ) e Faxc Email: (1 C/‘\/‘JQ ut ﬁ\f‘ﬁ @ t‘)b@'{ml(
Name of Business/Property: ‘TLQ VV\Q,V\CP%FM( I’\A

Property Address: 31 {j My uin g'\" A)/)U,D;U}/\ () 6?)(‘7[03

Property Use: T‘?-?‘\'O\\»\

Property owner, if different than applicant: j—(——% W\Q\MJ Wlx(}f’l‘{

Owner address: NQ%‘-H [ LU\ lgd (f _ Owner Phone: qvﬁ)\b - ('//0 - /-—;(0/
Eldovido” i St93

Project Summary:
Brief Project Summary: Nou) A OV o0 IQ\'N“}19A1Q ! oloor S
- AANa'Y VO . . L (V€4
Worr inodtrials.
Total Estimated Cost: §____ 46, F¢ d Total Grant Request: $ L 2HOO
Projected Start Date: \\! { JQ\LP Projected Completion Date: %! gl / 9\(0

— s
Name of Contractor: _ (. . Linnyo/ovd MAYSS Issue Payment if approved: Property Owner

Approval of City Building Inspector: {Inspector’s initials)

Required attachments:

[-project plan(s) to ¥4” scale, if applicable [SCurrent photo(s) of property

[URelease of Information Letter (attached) aint color(s) or material sample(s), if applicable
[ Guotes/Estimates

Submit application form and attachments to:
Waupun Business Improvement District — City Clerk, Waupun City Hall
201 E. Main Street, Waupun WI 53963
920-324-7915 ext. 5

To be completed by City staff only:
Date application received:
Application reviewed for completeness by
Applicant notified of scheduled BID meeting by

{initials). Date:
(Initials). Date:

Revised 11/18/2025



Waupun Business Improvement District (BID)
~ Facade Improvement Program - Release of Information Letter ~

Date: )3\} ’9\9\/ 5\5/

To: Waupun Business Improvement District — Clerk's Office, Waupun City Hall
201 E. Main Street, Waupun WI 53963

To Whom 1t May Concern:

I hereby authorize the Waupun Business Improvement District (BID) permission to share all application materials
with BID board members who will be reviewing my application. I acknowledge that information provided to the
BID may be released upon request in compliance with the open record requirements and In accordance with the

freedom of information act. I acknowledge that I am to attend the BID board meeting In which this request will be
reviewed and that the City of Waupun will notify me of that meeting.

Signed,

Name (print): Kn’ SH A g(’ )Uzljif\

(@)
Signature; E/? ééﬁl IZ -

Date: JQ\J 99‘/ ;5‘/

Revised 11/18/2025



jc improvements, LLC ESTIMATE

EST598

19 Caddie Court, Waupun, WI, USA
020 9487724 DATE
jcollien@charter.net 12/06/2025
TOTAL

USD $15,850.00

TO

Kristen Shultz

N9341CTY RDC  Eldorado WI 54932
0 +19204101261

DESCRIPTION RATE Qry AMOUNT

Estimate for restoration of the face of the building. $15,850.00 1 $15,850.00
Remove existing siding and steel located above. Repair studs
and framing for install of new siding.

Have wiring installed for gooseneck lights.

Duplicate top casing and extend it across the east side face
of the building.

Re-side with white maintenance free siding.

Add detail as pictured on the drawings using white
maintence free trim boards.

Install lights, caulk and add trim where needed.

3 10" black gooseneck lights 199.00 each

Estimate only, as long as the structure is in good shape after
the removal of the old siding materials. If we find heavy
deterioration we will need to address it.

TOTAL uUsDh $15,850.00



Office Copy

H 0" W“ N7171 Raceway Road  Phone: (920)887-3757  Like us on facebookl :fﬂ
E‘I’O Beaver Dam, W1 53916 Fax: (920)887-3338  facebook.com/hometownglass

Gilass 8 Improvement, Inc. hometownglass.com

Federal Tax ID: 39-1612115
P/Oit: Cust State Tax ID: .
Cust Fed Tax ID: glio.te' 1%2?;5?;
Taken By: Jeff Ship Via: R
Installer:
SalesRep: Jeff Adv. Code:PC
Bill To: JEFCOL Sold To: JEFCOL
JEFF COLLIEN CHIC TIQUE
19 CADDIE COURT 301 E. MAIN ST,
WAUPUN, WI 53963 WAUPUN, WI 53963
(920) 324-8619 CELL: (920) 948-7724
Qty Part Number Description List Sell Total
1 MISC Furnish & install 5 Lindsay Crownview $5,140.00 $5,140.00 $5,140.00

Single Hung replacement windows in
the upstairs on the front of the building.

1 MISC Furnish & install store front windows as $13,810.00 $13,810.00 $13,810.00
per the attached sheet on the front of
the building. Updated 11/17.

1 MISC Furnish & install a double door entry $11,960.00 $11,960.00 $11,960.00
system in the front of the building.
Double door with transom and
sidelights.

Each upstairs window will be white in color with Low-E2 insulating glass and half screens.

Installation includes removal/disposal of the existing windows, spray foam insulation around each new
window and wrapping of the exterior wood frame in white.

See attached for details of the commercial windows. Install includes all caulkmg as needed. If metal trim is
needed on the exterior we will discuss at the tlme of installation.

See attached for details on the door.

Sub Total:: $30,910.00

Total: $30,910.00
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2026 GRANTS & CAPITAL
RESOURCES

Looking to improve your building, open a new business, or expand your operations?
Multiple grant and capital programs are available in 2026 to support fagade improvements,
business attraction, and business startup and expansion. Funding is limited—early
applications are encouraged.

e Check guidelines to make sure your business qualifies before submitting an application
(varies by program)

e Visit the City of Waupun website for full program details, guidelines, and applications.

e Questions? Contact the City’s Economic Development team via Kathy Schlieve-
Kathy@cityofwaupunwi.gov

Business Improvement District (BID) Facade Improvement Grant:

For properties and businesses within the Waupun Business
Improvement District

e Upto$2,400 in matching grant funds

e Reimburses up to 50% of eligible project costs

e Supports exterior improvements or upgrades visible
from the street

e One grant every two years (exceptions may apply)

Business Improvement District (BID) Business Attraction Grant:

Supporting new businesses in the Downtown BID

e $2,500 grant for eligible new businesses locating in the
BID
e Designed to diversify the downtown business mix

e Funds may be used for:
o Lease or mortgage payments
o Operating expenses

o Building repairs or tenant improvements
e Available first-come, first-served until funds are
depleted


mailto:Kathy@cityofwaupunwi.gov

Community Development Authority (CDA) Facade Improvement Grant:
For properties in Tax Increment District (TID) 3

e Upto $5,000 in matching grant funds

e Reimburses up to 50% of eligible expenses

e One grant per parcel every two years (with limited
exceptions)

e May be combined with the BID Facade Grant

e Allwork must be completed by December 31, 2026 (no
extensions)

Startup & expansion capital for regional businesses

e Serving businesses in Waupun, Ripon, North Fond du
Lac, and Campbellsport

e Two Funding Tracks:
1. WRNC Start-Up Fund — up to $10,000
2. WRNC Expansion Fund —up to $25,000

e Supports brick-and-mortar startups, business

expansion, job creation, and equipment investment

e Includes a forgivable grant component tied to business
milestones

e Requires technical assistance through Envision Greater
Fond du Lac

*QR Codes provide links to additional information and applications



About Main Street

A core goal of Waupun's Main Street effort is to bring all groups together in a more
cohesive way to work toward shared goals. Moving forward, our team’s efforts are
intentionally inclusive and designed to create connections, collaboration, and

opportunity across the community.

This work is most effective when it is community driven. There are many ways to
be part of what's next, whether through leadership, financial support, volunteering,

or idea sharing.

How canlgetinvolved?

« Serve on the Board of Directors to support strategy and
governance

» Participate on an Advisory Committee to share expertise
and perspective

« Join or support committees focused on economic vitality,
events, design, or community engagement

« Assist with targeted projects (business outreach, events,
grants, data)

» \olunteer at events or seasonal initiatives

« Contribute professional skills (marketing, finance, design,
photography, planning)

» Provide financial support or sponsorships for programs and
events

« Share ideas, feedback, and promote Main Street initiatives

o Advocate for community-focused investment and
collaboration

Start Here
We want to hear
directly from you!

Why Main Street?

A strong Main Street program benefits the entire community, not just businesses
located within the downtown. Successful Main Street programs strengthen the
whole city by supporting local businesses, increasing investment, enhancing
property values, attracting visitors, and creating places where people want to live,

work, and spend time.

Through participation in the Wisconsin Economic Development Corporation Main
Street Program, communities gain access to proven revitalization strategies,
technical assistance, training, and funding opportunities that support long term

economic health citywide.

Main Street 4 Pillar Approach

Create an inviting, inclusive atmosphere
Celebrate historic character

Foster accessible people-centered
public places

Build a diverse economic base
Catalyze smart new investment
Cultivate a strong
entrepreneurship ecosystem

DESIGN

COMMUNITY
TRANSFORMATION

ORGANIZATION PROMOTION

Build leadership and strong
organizational capacity

Ensure broad community engagement
Forge partnerships

Market district’s defining assets
Communicate unique features
Support buy-local experience

Why do the pillars matter?

The four pillars work together to create a vibrant, resilient
business environment where all businesses can succeed.

A thriving downtown starts with all of us. Join in shaping what's next for
Waupun. By working together across neighborhoods, businesses, and
organizations, we can create a stronger, more connected community.
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